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COLAC OTWAY SHIRE COUNCIL SPECIAL MEETING

NOTICE is hereby given that the next SPECIAL MEETING OF THE COLAC OTWAY SHIRE COUNCIL will
be held at COPACC on 11 July 2018 at 5pm.

AGENDA

1. | DECLARE THIS MEETING OPEN

OPENING PRAYER
Almighty God, we seek your
blessing and guidance in our
deliberations on behalf of the
people of the Colac Otway Shire.
Enable this Council’s decisions to be
those that contribute to the true
welfare and betterment of our community.
AMEN

2. PRESENT

3. APOLOGIES

4. WELCOME AND ACKNOWLEDGEMENT OF COUNTRY

Colac Otway Shire acknowledges the original custodians and law makers of this land, their
elders past and present and welcomes any descendants here today.

| ask that we all show respect to each other and respect for the office of an elected
representative.

All Council and Committee meetings are audio recorded, with the exception of matters
identified as confidential items in the Agenda. This includes the public participation sections
of the meetings.

Audio recordings of meetings are taken to facilitate the preparation of the minutes of open
Council and Committee meetings and to ensure their accuracy.

In some circumstances a recording will be disclosed to a third party. Those circumstances
include, but are not limited to, circumstances, such as where Council is compelled to disclose
an audio recording because it is required by law, such as the Freedom of Information Act
1982, or by court order, warrant, or subpoena or to assist in an investigation undertaken by
the Ombudsman or the Independent Broad-based Anti-corruption Commission.

Council will not use or disclose the recordings for any other purpose. It is an offence to make
an unauthorised recording of the meeting.
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The sole purpose of the Special Meeting is to consider:

e The results from the Community Satisfaction Survey.

e The Municipal Public Health and Wellbeing Plan 2017-2021 Annual Review.
e The location for the 2019 Australia Day Awards.

e The Australia Day Advisory Committee Terms of Reference.

e The Corangamite Regional Library Corporation’s amended Local Laws.

e The Corangamite Regional Library Corporation Service Level Agreement.

e The proposed Asset Management Policy.

e The lease and licence agreement for the Apollo Bay Airfield.

In the Special Council meeting advertisement which appeared in the Colac Herald on 29 June
2018, the following item was also listed for this meeting however it has since been
withdrawn:

e The Conservation Ecology Centre (Wildlife Wonders) lease — 465 Great Ocean Road,
Apollo Bay.
5. QUESTION TIME
At every Special Meeting, a public question time not exceeding 30 minutes will be held to
enable any member of the public to question Council but only on items included in the

Agenda of that Special Meeting.

Please remember, you must ask a question. If you do not ask a question you will be asked to
sit down and the next person will be invited to ask a question.

1. Questions received in writing prior to the meeting (subject to attendance and time).

2. Questions from the floor.

6. DECLARATIONS OF INTEREST
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Colac Otway
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SPECIAL COUNCIL MEETING

2018 COMMUNITY SATISFACTION SURVEY

$C181107-1

LOCATION / ADDRESS Whole of municipality = GENERAL MANAGER Errol Lawrence
OFFICER Melanie Duve DIVISION Corporate Services

TRIM FILE F17/7279 CONFIDENTIAL No

1. Report JWS Research - Communication Satisfaction Survey -
2018

ATTACHMENTS 2. Report Tailored Questions JWS Research - Communication
Satisfaction Survey - 2018
PURPOSE To provide Council with a summary of the findings of the 2018

Community Satisfaction Survey (CSS) results.

1. LOCATION PLAN / AERIAL PHOTO
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2. EXECUTIVE SUMMARY

Local Government Victoria commissioned JWS Research to undertake the 2018 Community
Satisfaction Survey. The survey consisted of seven core compulsory questions and 16 optional
guestions on the performance of selected Council services.

Review of the core performance measures shows that performance on all but one core measure
increased in comparison with the 2017 survey. The overall performance index score of 55 for Colac
Otway Shire represents a significant eight point increase from last year’s results, with the
performance rating being in line with the Large Rural group average of 56, however lower than the
State-wide average of 59.

Customer Service is the top performing area with the highest rated core performance measure of 68
points. The three individual services rated highest performing were Art centres and libraries,
Emergency and disaster management and elderly support. The bottom three individual services are
condition of Sealed Local roads, Planning and Building permits and Unsealed roads. Sealed local
roads were the only core measure to decrease between 2017 and 2018.

Council did not experience any significant declines in ratings in the past year. This is a positive result
for Council.

3. RECOMMENDATION

That Council notes the results of the 2018 Community Satisfaction Survey conducted in the period
1 February — 30 March 2018.

4. BACKGROUND / KEY INFORMATION

BACKGROUND

Local Government Victoria (LGV) annually coordinates and auspices a State-wide survey throughout
Victorian local government areas. This coordinated approach allows for far more cost effective
surveying that would be possible if councils commissioned surveys individually. The survey also
provides councils with a means to fulfil some of their statutory reporting requirements as well as
acting as a feedback mechanism to LGV. JWS Research was commissioned by LGV to undertake the
2017 Community Satisfaction Survey (CSS).

Participating councils have various choices as to the content of the questionnaire and the sample
size to be surveyed, depending on their individual strategic, financial and other considerations. The
survey consists of seven compulsory core questions plus 24 optional questions for councils to select
from. These latter questions are repeated for each of the perspectives of importance, performance
and/or whether the interviewee or a member of their household had experienced any of the
services in the past 12 months.
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KEY INFORMATION

2018 Survey Questionnaire

The sample size for the 2018 State-wide Local Government Community Satisfaction Survey for Colac
Otway Shire Council was 400.

The 2018 survey consisted of two components; seven core compulsory questions and 16 individual
service questions.

The seven core compulsory questions address the following areas:

Overall performance
Community consultation
Advocacy

Making community decisions
Sealed local roads

Customer service

Overall council direction

From the 24 optional questions, 16 were selected with these to be asked from a performance
perspective. The questions were selected to cover a broad range of council services.

Art centres and libraries

Emergency and disaster management
Elderly support services

Waste management

Family support services

Enforcement of local laws
Recreational facilities

Appearance of public areas
Business/community development/tourism
Environmental sustainability
Consultation and engagement
Lobbying

Community decisions

Sealed local roads

Planning and building permits
Unsealed roads

Summary of results

All but one core measure increased in comparison with the 2017 survey.

Results for the 7 core measures

Overall performance, community consultation and customer service had significant increases.
Overall performance improved by 8 points, from 47 to 55, community consultation improved 9
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points, from 46 to 55 and customer service improved 7 points also, from 61 to 68, making this the
highest rated core performance measure. As a result of ratings gains, Council’s performance (55
points) is in line with averages for the Large Rural councils (56 points).

Sealed local roads showed a decline of 3 points, from 42 to 39; being the only performance measure
to decline in comparison to 2017.

Advocacy and making community decisions had an increase of 4 points each with advocacy
improving from 50 to 54 and making community decisions improving from 45 to 49.

Overall council direction increased by 3 points from, 53 to 56.

The current question format does not provide respondents opportunity to give reasons for their
performance rating.

Performance of individual service areas

Council’s three top performing individual services area in the 2018 survey were:
e Art centres and libraries (index score 73)
e Emergency and disaster management (index score 69)

e Elderly support services & waste management (both with an index score of 68)

The result for arts centres and libraries have consistently increased since 2016, improving in 2018 by
4 points from 69 to 73, and is the highest rated individual service area among residents. Two-thirds
of residents (66%) rate Council’s performance in the area of arts centres and libraries as ‘very good’
or ‘good’, with those aged 18-34 years rating this service area significantly higher than average with
an index score of 81.

Emergency and disaster management is another area where council has had a healthy increase,
improving from 64 points to 69.

Elderly support services and waste management both sit at third for individual services with elderly
support services up by 1 point from, 67 to 68 and waste management up by 2 points from, 66 to 68.

Elderly support services sits just above Council’s 2017 result and the Large Rural councils’ average
index of 67. Those aged 65+ years have rated this service area at a decrease of 7 points from 2017
from, 73 to 66. However this rating is still closely aligned with the average index of 67.

Waste management services shows a significant variation between Colac and surrounds rating of 75
compared to Apollo Bay and surrounds rating of 55.

The three lowest performing areas were:
e Sealed local roads (index score 39)
e Planning and building permits (index score 39)
e Unsealed roads (index score 36)

This is consistent with other Councils across various demographics. Roads, and Planning and Building
Permits are generally rated lower than most other services.

In response to the CSS, 31% of the roads causing concerns for residents are managed by Colac Otway
Shire, with 69% being the responsibility of Vicroads.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

A media release has been prepared and will be made available once the agenda for the Special
Council Meeting is made public. Council staff will also be presented with the results following the
Special Council Meeting on 11 July 2018.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

The 2018 Community Satisfaction Survey aligns with Council Plan Strategic Theme 3:

e Our Community.
It pertains to how we work and know our community, to understand their needs and aspirations.
ENVIRONMENTAL IMPLICATIONS
Not applicable.
SOCIAL & CULTURAL IMPLICATIONS

Community input into the decision-making processes of Council will help Councillors make better
decisions for the community which they were elected to represent.

ECONOMIC IMPLICATIONS

Not applicable.

LEGAL & RISK IMPLICATIONS

Not applicable.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

Not applicable.

7. IMPLEMENTATION STRATEGY

DETAILS

An action plan will be developed addressing the lower performing areas, when compared to the
State average.
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COMMUNICATION

A presentation will be made to Council employees summarising the survey results, and a media
release will be issued to provide results to the community.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this
report.
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JWSRESEAR

CONTENTS W

Background and objectives
Survey methodology and sampling
Further information
Key findings & recommendations
Summary of findings
Detailed findings
« Key core measure: Overall performance
« Key core measure: Customer service
« Key core measure: Council direction indicators
* Individual service areas
+ Detailed demographics
» Appendix A: Detailed survey tabulations
» Appendix B: Further project information
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COLAC-OTWAY SHIRE COUNCIL — AT A GLANCE \W

JWSRESEARCH

OVERALL COUNCIL PERFORMANCE

TOP 3 PERFORMING AREAS

@ Art centres and libraries

' eeeeeeeeeee d disaster management

Elderly support

=

BOTTOM 3 PERFURMING AREAS

'...‘ 39

- . .

g and building permits

@@D...m

nnnnnnnnnnnnnnnn led roads

‘ﬂ'l... %

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018

13



BACKGROUND AND OBJECTIVES

Welcome to the report of results and recommendations
for the 2018 State-wide Local Government Community
Satisfaction Survey for Colac-Otway Shire Council.

Each year Local Government Victoria (LGV)
coordinates and auspices this State-wide Local
Government Community Satisfaction Survey throughout
Victorian local government areas. This coordinated
approach allows for far more cost effective surveying
than would be possible if councils commissioned
surveys individually.

Participation in the State-wide Local Government
Community Satisfaction Survey is optional. Participating
councils have various choices as to the content of the
questionnaire and the sample size to be surveyed,
depending on their individual strategic, financial and
other considerations.

JWSRESEARCH

W

The main objectives of the survey are to assess the
performance of Colac-Otway Shire Council across a
range of measures and to seek insight into ways to
provide improved or more effective service delivery. The
survey also provides councils with a means to fulfil
some of their statutory reporting requirements as well
as acting as a feedback mechanism to LGV.

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018
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SURVEY METHODOLOGY AND SAMPLING

This survey was conducted by Computer Assisted
Telephone Interviewing (CATI) as a representative
random probability survey of residents aged 18+ years
in Colac-Otway Shire Council.

Survey sample matched to the demographic profile of
Colac-Otway Shire Council as determined by the most
recent ABS population estimates was purchased from
an accredited supplier of publicly available phone
records, including up to 40% mobile phone numbers to
cater to the diversity of residents within Colac-Otway
Shire Council, particularly younger people.

A total of n=400 completed interviews were achieved in
Colac-Otway Shire Council. Survey fieldwork was
conducted in the period of 15t February — 301" March,
2018.

JWSRESEARCH

W

The 2018 results are compared with previous years, as
detailed below:

2017, n=400 completed interviews,

of 1%t February — 30" March.

2016, n=400 completed interviews,

of 1%! February — 30" March.

2015, n=400 completed interviews,

of 18! February — 30" March.

2014, n=401 completed interviews,

of 318 January — 11" March.

2013, n=400 completed interviews,

of 15t February — 24™ March.

2012, n=400 completed interviews,

of 18" May — 30" June.

conducted in the period
conducted in the period
conducted in the period
conducted in the period
conducted in the period

conducted in the period

Minimum quotas of gender within age groups were
applied during the fieldwork phase. Post-survey
weighting was then conducted to ensure accurate
representation of the age and gender profile of the
Colac-Otway Shire Council area.

Any variation of +/-1% between individual results and
net scores in this report or the detailed survey
tabulations is due to rounding. In reporting, ‘—'
denotes not mentioned and ‘0%’ denotes mentioned by
less than 1% of respondents. ‘Net’ scores refer to two
or more response categories being combined into one
category for simplicity of reporting.
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SURVEY METHODOLOGY AND SAMPLING

Within tables and index score charts throughout this
report, statistically significant differences at the 95%
confidence level are represented by upward directing
blue and downward directing red arrows. Significance
when noted indicates a significantly higher or lower
result for the analysis group in comparison to the “Total’
result for the council for that survey question for that
year. Therefore in the example below:

» The state-wide result is significantly higher than the
overall result for the council.

+ The result among 50-64 year olds is significantly
lower than for the overall result for the council.

Further, results shown in blue and red indicate
significantly higher or lower results than in 2017.
Therefore in the example below:

* The result among 35-49 year olds in the council is
significantly higher than the result achieved among
this group in 2017.

* The result among 18-34 year olds in the council is
significantly lower than the result achieved among
this group in 2017.

Overall Performance — Index Scores

State-wide
18-34
Colac-Otway
Large Rural
35-49

50-64

JWSR

W

(example extract only)

ESEARI
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FURTHER INFORMATION

Further information about the report and explanations
about the State-wide Local Government Community
Satisfaction Survey can be found in Appendix B,
including:

» Background and objectives

»  Margins of error

» Analysis and reporting

»  Glossary of terms

W

JWSRESEAR

Contacts

For further queries about the conduct and reporting of
the 2018 State-wide Local Government Community
Satisfaction Survey, please contact JWS Research on
(03) 8685 8555.

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018
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KEY FINDINGS & RECDMM.
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OVERALL PERFORMANCE

The overall performance index score of 55 for
Colac-Otway Shire Council represents a significant
eight-point increase from the 2017 result. Overall
performance ratings have fluctuated over the past six
years but have now returned to pre-2014 levels.

»  Overall performance is in line with the Large Rural
group average (index score of 56) but significantly
lower (at the 95% confidence interval) than the
State-wide average for councils (index score of
59).

»  Almost every demographic and geographic
subgroup increased significantly in their
impressions of Colac-Otway Shire Council’s
overall performance in the past year.

~ Residents aged 18 to 34 years (index score of
61) and residents of Colac and its Surrounding
Areas (index score of 60) are significantly more
favourable than the average in their impressions
of overall performance, while Apollo Bay and its
Surrounds (index score of 42) are significantly
less favourable.

JWSRESEARCH

W

Residents are more likely to rate Colac-Otway Shire
Council's overall performance as ‘very good’ or ‘good
(36%, compared to 25% in 2017) than ‘poor’ or ‘very
poor’ (15%, compared to 30% in 2017) combined. A
further half of residents (48%) sit mid-scale providing
an ‘average' rating.

55 56 594

© o &

Council Large Rural State-wide

OVERALL COUNCIL PERFORMANCE

s shown are index scores out of 100
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JWSRESEARCH

OVERVIEW OF CORE PERFORMANCE MEASURES \W

Review of the core performance measures (as shown There are notable differences across geographic
on page 19) shows that Colac-Otway Shire Council's cohorts within Colac-Otway Shire Council. Residents
performance on all but one core measure increased of Apollo Bay and its Surrounds rate Council lowest on
compared to Council’'s own results in 2017. In addition every core measure, while residents of Colac and its
to overall performance, Council experienced Surrounding Areas tend to rate Council higher than
significant gains on the core measures of other resident groups.
consultation and engagement (index score of 55,
nine points higher than 2017), customer service (68, Customer service is a top performing area for Colac-
seven points higher), lobbying (54, four points higher), Otway Shire Council. It is the highest rated core
and community decisions (49, four points higher). performance measure and the third highest rated
service area overall. In the area of customer service
»  As with overall performance, index scores for (index score of 68), Colac-Otway performs in line with
most core performance measures have returned the State-wide and Large Rural group averages for
to higher levels achieved prior to 2014. councils (index score of 70 and 67 respectively).

»  Sealed local roads was the only core measure to
decrease (just slightly) between 2017 and 2018
(index score of 39, three points lower than 2017).

»  As aresult of ratings gains, Council’'s
performance is in line with averages for the Large
Rural group and councils State-wide on a majority
of core measures. Council performs significantly
lower than both Large Rural group and State-
wide averages in just two areas — sealed local
roads (index score of 45 and 53 respectively) and
community decisions (index scores of 52 ad 54
respectively). (It also performs behind the State-
wide average for overall performance.)
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CUSTOMER CONTACT AND SERVICE

Two-thirds (65%) of Colac-Otway Shire Council
residents have had recent contact with Council.
Residents of Apollo Bay and its Surrounding Areas,
who tend to rate Council lowest across measures,

have had the most contact with Council in 2018 (70%).

Customer service, with an index score of 68, is a
positive result for Council. Again, perceptions of
customer service increased by a significant seven
index points in the past year. Perceptions of customer
service have fluctuated over time but have returned to
peak levels last achieved in 2012.

»  Three in ten (29%, up from 22% in 2017) rate
Council’'s customer service as ‘very good’, with a
further 35% rating customer service as ‘good’.

»  Perceptions of Council’s customer service
increased significantly in the last year among
residents aged 18 to 34 years (index score of 65,
21 index points higher than 2017) and men (64,
10 index points higher).

W

JWSR

ESEA
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AREAS WHERE COUNCIL IS PERFORMING WELL \W

JWSRESEARCH

In addition to significant ratings increases in the areas » Residents aged 18 to 34 years (index score of
of overall performance and customer service, Council’'s 81) and residents of Colac and its Surrounding
performance increased significantly in eight service Areas (index score of 78) have significantly more
areas in the past year. Council's performance favourable impressions of Council performance in
improved most since 2017 in the area of consultation this area than residents overall. Conversely,

and engagement (index score of 55, nine points residents aged 50 to 64 years and residents of
higher than 2017). Apollo Bay and its Surrounding Areas have

significantly less favourable impressions.
» All demographic and geographic groups increased

in their impressions of Council performance in this » Impressions increased significantly among
area. residents 18 to 49 years, residents of Colac
and its Surrounding Areas and women on art

» Council performs in line with the Large Rural group centres and libraries in the past year.

and State-wide averages on consultation and

engagement (index scores of 54 and 55 Another area where Colac-Otway Shire Council is

respectively). well regarded is emergency and disaster

management. With a performance index score of 69,

Art centres and libraries is the area where Colac- this service area is rated second highest among
Otway Shire Council performs most strongly (index residents. Similar to ratings for art centres and
score of 73). Performance in this area increased libraries, performance in this area increased by a
significantly from an index score of 69 in 2017. Ratings significant five points since 2017. Ratings in this
are at their highest point since 2016, the year Council area are at their highest level to date.

first started evaluating its performance in this area.

» Two-thirds of residents (66%) rates Council's
performance in this service area as ‘very good’ or
‘good'.
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AREAS WHERE COUNCIL IS PERFORMING WELL (CONT'D)

» More than half of residents (57%) rate Council’'s
performance in the area of emergency and
disaster management as ‘very good’ or ‘good’.

» Women (index score of 73) are significantly more
favourable in their views of emergency and
disaster management services than the average.

» Impressions increased significantly since 2017
among all subgroups with the exception of
residents aged 50+ years, who did not change in
their impressions of council performance in this
area.

Along with customer service, Council is also rated
more highly in the areas of elderly support services
and waste management (index score of 68 for both)
compared to other service areas.

Council’'s performance is in line with Large Rural group
and State-wide averages for all of the aforementioned
services.

W

JWSR

ESEARCH
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FOCUS AREAS FOR COMING 12 MONTHS

Council did not experience any significant declines in
ratings in the past year. This is a positive result for
Council. In terms of priorities for the coming 12
months, Council should look to areas where current
performance is low, as well as significantly lower than
average ratings for the Large Rural group. The areas
that stand out as being most in need of Council
attention are unsealed roads (index score of 36) and
planning and building permits and sealed local
roads (both with index scores of 39). Council is rated
lowest — and seen to be performing poorly — in these
areas.

~» Inthe area of unsealed roads in particular, ratings
are at their lowest level to date.

»  Council’s ratings are significantly lower than both
the Large Rural group and State-wide averages
on all three measures.

Consideration should also be given to residents of
Apollo Bay and its Surrounding Areas who appear to
be most driving negative opinion in 2018.

On the positive side, Council should maintain its
relatively strong performance in the areas of
customer service, art centres and libraries,
emergency and disaster management, elderly
support services and waste management.

W

JWSRESEAR:C

It is also important not to ignore, and to learn from,
what is working amongst other groups, especially
residents aged 18 to 34 years and residents of Colac
and its Surrounding Areas, and use these lessons to
build performance experience and perceptions in other
areas.

The regression analysis on pages 26-30 shows that
the individual service area that has the strongest
influence on Councils’ overall performance rating is
decisions made in the interest of the community

It is important to note that the performance index for
this variable is relatively poor (49), so any
improvements in this area could have a significant
increase on the overall performance rating of the
Colac-Otway Shire Council.

In summary, good communication and transparency
with residents about decisions the Council has made in
the Colac-Otway community’s interest, as well as
improved community consultation and engagement,
could help drive up the overall opinion of the Council’s
performance.
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FURTHER AREAS OF EXPLORATION

An approach we recommend is to further mine the
survey data to better understand the profile of these
over and under-performing demographic groups. This
can be achieved via additional consultation and data
interrogation, self-mining the SPSS data provided, or
via the dashboard portal available to the council.

A personal briefing by senior JWS Research
representatives is also available to assist in
providing both explanation and interpretation of
the results. Please contact JWS Research on 03
8685 8555.

W

JWSRESEAR
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SNAPSHOT OF KEY FINDINGS

W

JWSRESEAR

* Overall performance * Customer service  + Family support

Hi g her results in 2018 » Consultation and  + Art centres and services
- ) engagement libraries » Recreational
(Significantly higher result than 2017) + Lobbying + Emergency and facilities
= Community disaster * Planning and
decisions management building permits

Lower results in 2018
(Significantly lower result than 2017) *

Most favourably disposed
towards Council g

Least favourably disposed
towards Council :

No significant change

Aged 18-34 years
Colac and Surrounds

Apollo Bay and Surrounds
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SUMMARY OF FINDINGS
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2018 SUMMARY OF CORE MEASURES \\M
INDEX SCORE RESULTS

@ * , a
2 w £ & ¥

2 o
Ao
Overall Community Advocacy Making Sealed Customer Overall
Performance Consultation Community Local Service Council
Decisions Roads Direction

2012 2013 2014 2015 2016 2017 2018
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2018 SUMMARY OF CORE MEASURES

DETAILED ANALYSIS

Performance Measures

OVERALL PERFORMANCE

COMMUNITY CONSULTATION
(Community consultation and
engagement)

ADVOCACY
(Lobbying on behalf of the community)

MAKING COMMUNITY
DECISIONS (Decisions made in the
interest of the community)

SEALED LOCAL ROADS
(Condition of sealed local roads)

CUSTOMER SERVICE

OVERALL COUNCIL DIRECTION

46

50

54

52

52

45

67

52

54

53

70

52

W
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Highest

score

Aged 18-
34 years

Aged 18-
34 years

Aged 18-
34 years

Aged 18-
34 years

Aged 18-
34 years

Aged 35-
49 years

Aged 18-
34 years

Lowest
score

Apollo Bay
and
Surrounds

Apollo Bay
and
Surrounds

Apollo Bay
and
Surrounds

Apollo Bay
and
Surrounds

Apollo Bay
and
Surrounds

Men
Apollo Bay

and
Surrounds
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2018 SUMMARY OF KEY COMMUNITY SATISFACTION \\M
PERCENTAGE RESULTS

JWSRESEARCH

Key Measures Summary Results

Overall Performance _ 48
Community Consultation _ 31
Advocacy _ 37

Sealed Local Roads

19 1

1
I
N
IS

% mVery good =Good = Average =Poor =Verypoor =Can'tsay
Overall Council Direction 53

m Improved Stayed the same mDeteriorated = Can't say
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2018 PERFORMANCE SUMMARY W
INDEX SCORES OVER TIME | | Meriscanes

Priority Area P rman
2018 Priority Area Performance 2017 2016 2015 2014 2013 2012

Art centres & libraries 73 69 64 n/a nfa n/a nfa
Emergency & dissstermngt B 69 ------------- 54 ------------ 6 8 ------------ 61 ------------ nla ----------- 6 1 ----------- nla -----
Elderly support services 68 67 67 69 n/a 71 67
Waste management . . . 68 | 66 65 69 69 69 69
C—— 1 67 ---------------- 6 2 ------------ 67 ------------ 68 66 ------------ 68 ------------ 65 ------
Enforcement of local laws 64 62 62 64 nfa n/a n/a
Recreational facilities 64 59 58 59 61 64 63
Appearance of public areas 59 59 62 n/a n/a nfa
Bus/community dev./tourism 58 58 57 58 63 61
Environmentalsustainability DD 57 3200 5 6 ------------ 55 - n/a ----------- nla ----------- 60 ----------- n/a -----
Consultation & engagement | 46 48 50 49 59 55
Lobbying 50 50 51 50 56 52
e e 4 5 777777777777 43 777777777777 48 N 45 77777777777 n/a 7777777777 n/a 77777
Sealed local roads 42 37 44 43 n/a n/a
Planning & building permits " 35 nfa nfa n/a 45 42
Unsealed roads | 37 n/a 42 38 40 n/a
{ow has Council performed on [RESPONSIBILITY AREA] over the lost 12 months? -
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2018 PERFORMANCE SUMMARY W
DETAILED PERCENTAGES JwsREsEARCH

Individual Service Areas Performance

Art centres & libraries p ) : 18 1) 1
Waste management 18 - i8 m
Emergency & disaster mngt 16 21
Recreational facilities 18 27 5 [

Elderly support services 15 29

Bus/community dev./tourism

29 2 s

Enforcement of local laws 12 29

Family support services 23 | 30
Consultation & engagement 31
Environmental sustainability 39 : 4 12
Lobbying 37
Community decisions 36 13 EHEE s
Sealed local roads 19

Appearance of public areas 13 29
:]

Unsealed roads

Planning & building permits il

%
m Very good » Good © Average » Poor m Very poor w Can't say

Hrue hae Canncil narfarmad an IRECDNAICIRNITV AREAT Avar tha lact 17 manthe? ~A
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INDIVIDUAL SERVICE AREAS SUMMARY
COUNCIL'S PERFORMANCE VS STATE-WIDE AVERAGE

A

Significantly Higher than
State-wide Average

* None Applicable

W

JWSRES

Significantly Lower than
State-wide Average

Recreational facilities
Appearance of public areas
Planning permits
Environmental sustainability
Unsealed roads

Making community
decisions
Sealed local roads
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INDIVIDUAL SERVICE AREAS SUMMARY \W
COUNCIL'S PERFORMANCE VS GROUP AVERAGE

JWSRESEARCH

A
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2018 PERFORMANCE SUMMARY W
BY COUNCIL GROUP S wSRESTAR

Top Three Performing Service Areas
(Highest to lowest, i.e. 1. = highest performance)

o T N

1. Artcentres & 1. Artcentres & 1. Artcentres & 1. Artcentres & 1. Artcentres & 1. Artcentres &
libraries libraries libraries libraries libraries libraries

2. Emergency & 2. Waste 2. Emergency & 2. Appearance of 2. Emergency & 2. Emergency &
disaster mngt management disaster mngt public areas disaster mngt disaster mngt

3. Elderly support 3. Recreational 3. Recreational 3. Emergency & 3. Appearance of 3. Appearance of
services facilities facilities disaster mngt public areas public areas

Bottom Three Performing Service Areas
(Lowest to highest, i.e. 1. = lowest performance)

1. Population 1. Unsealed roads . T
g 1. Parking facilities 1. Unsealed roads
1. Unsealed roads growth 2. Population 2 1. Unsealed roads
= : : : 2. Community 2. Sealed roads
2. Planning permits 2. Planning permits growth s 2. Sealed roads -
3. Sealed roads 3. Town plannin 3. Traffic ez 3. Planning permits 22 iRopuiation
. i € 3. Unsealed roads Ep growth
policy management
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REGRESSION ANALYSIS

To predict a respondent’s score on a question related
to overall performance, based on knowledge of their
performance scores for individual areas, we use
regression analysis. For example, suppose we are
interested in predicting which areas of local
government responsibility could influence a person’s
opinion on overall council performance. The
independent variables would be areas of responsibility
tested (e.g. community consultation, traffic
management, etc.) and the dependent variable would
be overall performance.

The stronger the correlation between the dependent
variable (overall opinion) and individual areas of
responsibility, the closer the scores will fall to the
regression line and the more accurate the prediction.
Multiple regression can predict one variable on the
basis of several other variables. Therefore, we can test
perceptions of council’s overall performance to
investigate which set of areas are influencing
respondents’ opinions.

In the chart of the regression results, the horizontal
axis represents the council performance index for each
area of responsibility. Areas plotted on the right-side
have a higher performance index than those on the
left.

JWSRESEARCH

W

The vertical axis represents the Standardised Beta
Coefficient from the multiple regression performed.
This measures the contribution of each variable (i.e.
each area) to the model, with a larger Beta value
indicating a greater effect on overall performance.

Therefore areas of responsibility located near the top
of the following chart are more likely to have an impact
on respondent'’s overall rating, than the areas closest
to the axis.

The regressions are shown on the following three
charts. The first chart shows a regression analysis of
all the service areas chosen by the Council. However,
this model should be interpreted with caution because
some of the data are not normally distributed and not
all items have linear correlations.

Therefore, in the charts that follow, a significant
regression model of fewer items with a Standardised
Beta score close to or higher £0.1 was run to
determine the key predictors that have a moderate to
strong influence on overall performance perceptions.
The third chart is an enlarged version of the second
chart, with key findings highlighted.

The results are then discussed according to the
findings of these key service areas. Some findings
from the full regression list may be included in the
discussion if thev are of interest
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PERFORMANCE ON SERVICES AND OVERALL PERFORMANCE \\M
ALL SERVICE AREAS

JWSRESEAR H

Colac Otway Shire Council (n=400)

A []
1
i
1
0.25 |
1
|
!
\
0.20 :
o 1
=4 8 1
@ £ :
= = :
13- :
; L 0.15% ' L u 0 atio
> = |
= g' 1
£ 0 i
e F ! The appearance of publicareas
- @ Enforcementof local laws -\Q‘
@ > 0.10 \ Bushhe nunity developmentand tou
® ° ; .
® £ .
5 o Environmental sustainability
i
Lobbying on behalf of the comm un!!y ™ =
0.05 @ Planning and buildirig permits ® Waste management
; ® Elderly support services
1}
i
¥
i
000 === — = ] b ki i i i i i i
0 10 20 30 40 S0 60 70 80 90 100
1
g v | ® Art centres andlibraries
g g :
28| 005 i
EE ;
2% :
w2 J
W =
g ® 0.10 '
- g 1
52 !
5 Very >  Very
o poor Performance Index good
v

e multiple regression analysis model of all question items above has an R-squared value of 0.530 end adjusted R-square value of 0.510, which means that 53% of the variance in
wmmunity perceptions of overall performance can be predicted from these variables. The overall model effect was statistically significant at p = 0.0001, F = 26.94). However, this
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JWSRESEARI

PERFORMANCE ON SERVICES AND OVERALL PERFORMANCE \\\g
KEY SERVICE AREAS

Colac Otway Shire Council (n=400)

'y
i
0.30 :
'
th i
. '
th + |
S . v
g E ‘
2 g 0.20 : :
£ 5 C w'w.""..w‘.:}'-,r consultation and engagement
3 { o
= .
= a J ® The appearance of public areas
B =
e 5 '
-4 . o/ —_— o
5 E 0.10 Environmental sustainability ® ® Family support services
2 . '
" ° Maintenance of unsealed roads in your area ® i b
L3 - i ¢ : v ness and community
= 0 Planning and building permits ' v
o i welopment a Urise
1
'
D00 += == o e e -
0 10 20 30 40 50 60 70 80 90 100
'
)
1
© I
2w 0.10 '
@ g '
e
S © i
- E '
-E - I
S '
2% L
® S 0.20 '
W= '
$s '
5 = t
% o '
c '
G ° :
L]
0.30 1
I
|
A 4 '
'
!
Very *  Very
poor Performance Index good

The performance questions were analysed using Exploratory Factor Analysis to determine six factors or ‘themes’ to emerge from the questions. Questions with reasonable
linearity and low correlations were selected from each theme and a multiple regression model was performed on these seven items against the overall performance ratings of 400
responses. The multiple regression analysis model above has an R-squared value of 0.518 ond adjusted R-square value of 0.507 which means that 52% of the variance in

cmmsmes il mescsndieee of aiea= I ceadeccccmcs cne be cccdiched focae dhcca ciaala hlae Tha ciecnll ceadal clfeciiiime chableblaallh. clocillicact =d = - ANAAT F - ar ra)
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JWSRESE

PERFORMANCE ON SERVICES AND OVERALL PERFORMANCE \W
KEY SERVICE AREAS — ENLARGED RIGHT QUADRANT

Colac Otway Shire Council (n=400)

Focus on these areas satisfactorily to ensure that
negative perceptions do not have an overly
negative impact on community perceptions

0.30

1
i
'
1
'
:
= !
e ¥ & i
@ C i
-3- 1] i
- :
v £ ‘
29 0.20 '
- '
85 '
a B -
- O ‘ = t
=5 ' » -y
< |
&5 ess ark
L] i
-3 1} ot L
P N T e = S E e i -~
. s
0.10 E_n_vlr_opp\_E_n_te_aI_syggajdql{lﬂgv__ ° ¢~ ® Family support services ~ s
.~~~ " Maintenance of unsealed roads in your area ‘-\‘ oo TSR s
T
‘.. ® Planning and building perrhits L
ity T e 2
‘
:
i
I I e ——— B e
0 40 sh 60 70

Key negative influence on overall rating and
should remain a focus - but currently performing

Greater negative influence
on overall performance

‘poorly” here. Improvements will have a
substantial influence on overall perceptions

0.10

Very »  Very
poor Performance Index good

The performance questions were analysed using Exploratory Factor Analysis to determine six factors or ‘themes’ to emerge from the questions. Questions with reasonable
linearity and low correlations were selected from each theme and a multiple regression model was performed on these seven items against the overall performance ratings of 400
responses. The multiple regression analysis model above has an R-squared value of 0.518 and adjusted R-square value of 0.5707 which means that 51% of the variance in

cmmsmsimib mescsndticns af cissnll ceadfecnicncs com be ccedictbed focae hocacinlfaklioe The ciccnall ccadal cffeci iiime chablctlaall . slacifllcact b = - AANNT F - ar ra) ~n
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REGRESSION ANALYSIS — KEY RESULTS CONSIDERATIONS

The individual service area that has the strongest
influence on the overall performance rating is:

» Decisions made in the interest of the community

It is important to note that the performance index for
this variable is relatively poor (49), so any
improvements in this area could have a significant
increase on the overall performance rating of the
Colac-Otway Shire Council.

Other key areas with a positive influence on overall
performance include:

Family support services

Enforcement of local laws

The appearance of public areas

Business and community development and
tourism

Y Y Y Y

In terms of key service areas, family support services
has the strongest positive performance index and a
moderately strong positive influence on the overall
performance rating. Currently, Colac-Otway Shire
Council is performing well in this area (performance
index of 67) and, while it should remain a focus, there
is greater work to be done elsewhere.

\JWS*:'&:’, ARCH

Colac-Otway Shire Council's community consultation
and engagement has a lower (though positive)
performance index overall (55). Continuing efforts in
this area have the capacity to lift Colac-Otway Shire
Council’s overall performance rating.

Maintenance of both sealed and unsealed roads and
planning and building permits have the lowest
performance ratings, and are areas which have a
moderate influence on overall performance
perceptions.

Note that emergency and disaster management has a
strong performance index, but it has a negligible
influence on the overall performance score. The same
is true of art centres and libraries, which have a
positive performance rating but could potentially have
a small negative influence on the overall performance
index if these ratings drop.

In summary, good communication and transparency
with residents about decisions the Council has made in
the Colac-Otway community’s interest as well as
improved community consultation and engagement
could help drive up the overall opinion of the Council’'s
performance.
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DETAILED FINDINGS
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KEY CORE MEASURE

OVERALL PERFORMANCE - % -
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OVERALL PERFORMANCE
INDEX SCORES

2018 Overall Performance

18-34

Colac and Surrounds

e
2>

Women

Low;
~J

Large Rural 56

Colac-Otway

.}
.

L

Men

v
S

All Others

65+

N

1 b4 w
w

50-64

w
o

a2

\pollo Bay and Surrounds

W

. ON BALANCE, for the last twelve months, how do you feel about the performance of Colac-Otway Shire Council, not just on

2 or two issues, BUT OVERALL across all responsibility areas? Has it been very good, good, average, poor or very poor?

se: All respondents. Councils asked state-wide: 64 Councils asked group: 18

JWSRESEARCH
2017 2016 2015 2014 2013 201
51 55 56 54 62 58
53 48 55 53 61 57
59 S 60 " ;o 60
48 50 53 48 56 50
49 50 54 51 56 55
54 54 56 n/a n/a nj:
47 48 53 48 57 54
46 47 52 46 57 52
43 48 51 45 55 53
49 43 52 48 60 54
42 48 51 44 51 52
36 51 47 38 40 43
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OVERALL PERFORMANCE W
DETAILED PERCENTAGES JwsRESEARCH

2018 Overall Performance

2018 Colac-Otway JI3 48 10 EEEH
2017 Colac-Otway P 43 A 2
2016 Colac-Otway |5 42

2015 Colac-Otway [E} 43

20 EEEE

18 KW

2014 Colac-Otway P 25 44 19 N2
e 6 |

D N 4 ]

11 N2

2013 Colac-Otway 7 41
2012 Colac-Otway [E] ' 45

State-wide

Large Rural

Colac and Surrounds

&
—_—
(=2
(o2}
=

Apollo Bay and Surrounds
All Others P
Men

£ 8
@

5
Women ]
18-34 E
35-49 I
50-64 K] 45
65+ [ 52

% W Very good n Good Average m Poor m Very poor © Can't say

g
S
L

ON BALANCE, for the last twelve months, how do you feel about the performance of Colac-Otway Shire Council, not just on
» or two issues, BUT OVERALL across all responsibility areas? Has it been very good, good, average, poor or very poor?

- . ~a
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KEY CORE MEASURE

CUSTOMER SERVICE

W

¢ -
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CONTACT LAST 12 MONTHS
SUMMARY

Overall contact with Colac-
Otway Shire Council

Most contact with Colac-
Otway Shire Council

Least contact with Colac-
Otway Shire Council

Customer service rating

Most satisfied with customer
service

Least satisfied with

customer service

-

L]

65%, up 7 points on 2017

Apollo Bay and Surrounds

All Other Areas

Index score of 68, up 7 points on 2017

Aged 35-49 years

Men
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2018 CONTACT WITH COUNCIL W

JWSRESEARCH

2018 Contact with Council

Apollo Bay and Surrounds 70
Colac and Surrounds 69
Men 69
18-34 68
35-49 68
Colac-Otway 65
65+ | 63
Large Rural 62
Women 62
50-64 62
State-wide 61

All Others 59
%

. Over the last 12 months, have you or any member of your household had any contact with Colac-Otway Shire Council? This may have been in
rson, in writing, by telephone conversation, by text message, by email or via their website or social media such as Facebook or Twitter?
se: All respondents. Councils asked state-wide: 43 Councils asked group: 13
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2018 CONTACT WITH COUNCIL W

JWSRESEA

2018 Contact with Council
Have had contact
\ / ”
57 57 57 57 3
%

2012 2013 2014 2015 2016 2017 2018

Over the last 12 months, have you or any member of your household had any contact with Colac-Otway Shire Council? This may have
'n in person, in writing, by telephone conversation, by text message, by email or via their website or sociel media such as Facebook or
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2018 CONTACT CUSTOMER SERVICE
INDEX SCORES

2018 Customer Service Rating

35-49 74

Women

~J
L]

State-wide

~J
(=]

Colac and Surrounds

o
V-]

Colac-Otway

(=2
oo

Large Rural

50-64

I
Lo
o~

\pollo Bay and Surrounds

L]
L]

65+

All Others

=]
o

II L I
| o
o

18-34

(2]
wv

Men

L
)

= Thinking of the most recent contact, how would you rate Colac-Otway Shire Council for customer service? Please

p in mind we do not mean the actual outcome but rather the actual service that was received.
ie: All respondents who have had contact with Council in the fast 12 months.
incils asked state-wide: 64 Councils asked group: 18

W

JWSRESEARCH
2017 2016 2015 2014 2013 201
67 69 60 66 63 63
69 68 66 68 67 73
69 & 70 -------- ;IZ = 71
62 70 65 63 68 71
61 67 64 62 67 68
66 67 67 nfa n/a nj:
64 68 60 63 65 68
58 66 70 70 65 68
66 68 68 64 76 71
61 63 60 57 68 65
44 63 67 50 69 72
54 66 61 56 68 64
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2018 CONTACT CUSTOMER SERVICE W
DETAILED PERCENTAGES SWSRESEARCH

2018 Customer Service Rating

2018 Colac-Otway 29
2017 Colac-Otway 22
2016 Colac-Otway 25
2015 Colac-Otway 17

2014 Colac-Otway 23

2013 Colac-Otway 24
2012 Colac-Otway 23
State-wide 31
Large Rural 28
Colac and Surrounds 33

Apollo Bay and Surrounds 25
All Others 25
Men 23
Women 35
18-34 27
35-49 38
50-64 28
65+ 25
% M Very good n Good Average u Poor m Very poor I Can't say

ic. Thinking of the most recent contact, how would you rate Colac-Otway Shire Council for customer service?
:ase keep in mind we do not mean the actual outcome but rather the actual service that was received.

se: All respondents who have had contact with Council in the last 12 months.
wrnrile nekod ckntoowtide BA Criineile nckod Arnnn: 12
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KEY CORE MEASURE

COUNCIL DIRECTION INDICAT

- e
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COUNCIL DIRECTION
SUMMARY

Council direction

Most satisfied with council
direction

Least satisfied with council
direction

W

JWSRESEATF

53% stayed about the same, down 3 points on 2017
27% improved, up 5 points on 2017
16% deteriorated, down 1 point on 2017

Aged 18-34 years

Apollo Bay and Surrounds
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2018 OVERALL COUNCIL DIRECTION LAST 12 MONTHS

INDEX SCORES

2018 Overall Direction

L}
~
2>

18-34

Colac and Surrounds

(2]
-

Women

[¥,]
-]

35-49

wu
o

Colac-Otway

w
a

Men

All Others

I‘
w
w

52& N
52%

State-wide

Large Rural

50-64

65+

(%]
o

a5

\pollo Bay and Surrounds

. Over the last 12 months, what is your view of the direction of Colac-Otway Shire Council’s overall performance?
ie: All resnondents. Councils asked state-wide: 64 Councils asked aroun: 18

W

JWSRESEARCH
2017 2016 2015 2014 2013 201
56 47 51 53 60 51
55 39 49 47 55 51
56 a1 a9 ..“44 w 50
49 aa 45 40 as aa
53 a2 a8 a3 52 49
50 a3 a7 a2 p .
52 44 46 37 50 50
53 51 53 53 53 52
52 48 51 n/a n/a n/z
47 a2 50 36 as as
58 38 46 a3 54 53
a2 a9 a9 42 as 37
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JWSRESEARCH

2018 OVERALL COUNCIL DIRECTION LAST 12 MONTHS \\“
DETAILED PERCENTAGES

2018 Overall Direction

2018 Colac-Otway
2017 Colac-Otway
2016 Colac-Otway
2015 Colac-Otway
2014 Colac-Otway
2013 Colac-Otway
2012 Colac-Otway
State-wide

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

Men

Women

18-34

35-49

50-64

65+

% = Improved © Stayed the same m Deteriorated = Can't say

i. Over the last 12 months, what is vour view of the direction of Colac-Otway Shire Council’s overall performance?
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INDIVIDUAL SERVICE AREA!
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2018 COMMUNITY CONSULTATION AND ENGAGEMENT W
PERFORMANCE INDEX SCORES o Menceennc

2018 Consultation and Engagement Performance
2017 2016 2015 2014 2013 201

e e T I NE W BT

I

I ——— e e 6w s s

State-wide _ 55 55 54 56 57 57 57

All Others A_ 55 47 a7 50 a7 56 54

- Rural___ : e 54 52 5_2 5‘_‘ _ n/a n/a __n_lz

50-64‘__. T — ___5_1___ = = = = = =

\pollo Bay and Surrounds _ 49 38 49 47 37 52 47
. How has Council performed on ‘community consuftation and engagement’ over the last 12 months?

A e T SRS S AU Ve SAISSRSR it vo .
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2018 COMMUNITY CONSULTATION AND ENGAGEMENT \W
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Consultation and Engagement Performance

2018 Colac-Otway |G 31

2017 Colac-Otway 25 13 6
2016 Colac-Otway E ] o2 w7
2015 Colac-Otway |E 36
2014 Colac-Otway JIf] 31 T2 EmEm 7
2013 Colac-Otway [l [ 34 D N 4 A
2012 Colac-Otway [E 34 14 N 6
State-wide 32
Large Rural 33
Colac and Surrounds 31 s Em 10
Apollo Bay and Surrounds 13 B 1300
All Others 32 16 KM T
Men 26
Women 36 <l 11
18-34 |E 29
35.49 29 1 | 12
50-64 G 36 200 HEE s
65+ 8 30

% M Very good " Good ~ Average " Poor m Very poor " Can't say
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2018 LOBBYING ON BEHALF OF THE COMMUNITY

PERFORMANCE INDEX SCORES

2018 Lobbying Performance

Colac and Surrounds

Colac-Otway

State-wide

w
B

Women

35-49

50-64

wn
N

Large Rural
All Others
65+

a2V

\pollo Bay and Surrounds

. How has Council performed on ‘lobbying on behalf of the community’ over the last 12 months?

eme All encmanm Adnnbe Foimaile selind ctnta ddac £4 Facmai le meleonnd munsime 10

W

I

v
B

|
]
w

JWSRESEARCH
2017 2016 2015 2014 2013 201,
53 58 57 54 63 54
53 50 54 54 59 55
a8 50 48 ..”47 & 53
50 50 51 50 56 52
54 53 55 56 55 55
52 51 53 52 55 52
49 50 48 48 55 52
45 48 a8 46 50 51
51 50 53 n/a ala nh
47 50 49 a6 54 52
51 47 50 50 57 53
a1 53 36 37 as 43
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2018 LOBBYING ON BEHALF OF THE COMMUNITY \W
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Lobbying Performance

2018 Colac-Otway B 37
2017 Colac-Otway B 33
2016 Colac-Otway i 34
2015 Colac-Otway I3 32 2. 1
2014 Colac-Otway [E 30 7 | 15
2013 Colac-Otway [l 39
2012 Colac-Otway 36 1 Em 12
State-wide 32 5 20
Large Rural 34 14 K 19
Colac and Surrounds 36
Apollo Bay and Surrounds 12 |
All Others 39 A 2
Men 38 e | 15
Women 35 14 EEm 19
18-34 34
35-49 29
50-64 36 19 #3140
65+ 43
% M Very good " Good ~ Average " Poor m Very poor = Can't say
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2018 DECISIONS MADE IN THE INTEREST OF THE COMMUNITY \W
PERFORMANCE INDEX SCORES

JWSRESEARCH

2018 Community Decisions Made Performance
2017 2016 2015 2014 2013 201

18-34 554 52 49 57 50 nfa n/f:

Large Rural

Colac and Surrounds

v
=
'Y
-]
wn
N
v
o
=
~
1]
3
S
A

woves [N s s o a wa ok

ooty 8 S e ST 49 45 43 48. 45 .'.‘/.a. n,‘

ve I 5 < 2 % 5w

. e e s 45 = ” .43 4‘.5. 46. .r.‘ka. ..n.'.,z

\pollo Bay and Surrounds _ 32% 35 43 39 35 n/a n/e
. How has Council performed on ‘decisions made in the interest of the community’ over the last 12 months?

T —— T - (S 1 sa
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2018 DECISIONS MADE IN THE INTEREST OF THE COMMUNITY \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Community Decisions Made Performance

2018 Colac-Otway | 36 [ 18 HENE 5

2017 Colac-Otway | 37 B 10 e
2016 Colac-Otway P! 30 4

2015 Colac-Otway 36 20 BEEEA 5

2014 Colac-Otway 34

State-wide 34 B

Large Rural 36 o1 O 7

Colac and Surrounds 35

Apollo Bay and Surrounds

All Others 42 e Il s
Men 35 20 I s
Women a7 s I 100
18-34 32 13 EEE 5
35-49 MG 40
50-64 | 31
65+ P 41

% M Very good " Good Average " Poor m Very poor " Can't say
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2018 THE CONDITION OF SEALED LOCAL ROADS IN YOUR AREA \\M
PERFORMANCE INDEX SCORES

JWSRESEARCH

2018 Sealed Local Roads Performance
2017 2016 2015 2014 2013 201

Large Rural 45M4N 43 44 45 n/a nfa n/e

Colac and Surrounds

F -3
w
'y
-]
w
o
=
o
5
co
3
=~
-]
=
-~
A

Men

=
w
B
N
w
co
-
w
F=Y
[
3
=~
o
3
=~
~

Colac-Otway d_ 39 a2 37 a4 43 n/a n/z

35-49__.. ; Te——— sr—— = 3.8 38 ?.'6 " 40 n/.a. ..n.,.z

All Others A_ 36 37 34 a2 38 n/a n/:

Women _ 36 a3 36 a4 as n/a nfz

. 0 0} @ m wa ok

\pollo Bay and Surrounds _ 32 30 a3 31 34 n/a n/:
. How has Council performed on ‘the condition of sealed local roads in your area’ over the last 12 months?

SR AR S A R NN S R AR S 10 s

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018

62



2018 THE CONDITION OF SEALED LOCAL ROADS IN YOUR AREA \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Sealed Local Roads Performance

2018 Colac-Otway [E! 24
2017 Colac-Otway [IE 30 2
2016 Colac-Otway K] : 28

2015 Colac-Otway B
2014 Colac-Otway 6
State-wide 11

Large Rural

Colac and Surrounds
26

20

Apollo Bay and Surrounds

All Others

Men

Women 27

18-34
35-49 [K]
50-64 P

65+ [E ) 27

% M Very good " Good Average » Poor ® Very poor I Can't say

5
28
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2018 ENFORCEMENT OF LOCAL LAWS W
PERFORMANCE INDEX SCORES | IWSRESEARCH

2018 Law Enforcement Performance
2017 2016 2015 2014 2013 201

18-34

~
=)
>

66 67 70 n/a n/a n/f:

35-49

L=l
L=

62 66 64 n/a n/a n/:

Colac and Surrounds

o
~J
N
N
(=) ]
N
=2
(2]
=)
S
W
3
S,
]
=]
Sy
Ar

cosconey [ - @ @ e W W w

Large Rural 64 63 63 65 n/a n/a n/z

AIIOthersd... TR R e e 63 : 62 .6.3 65.’. ﬁ/; n/.a. ..n.,.i

ven [ - 0w e W

socs [ - 9 s @ W W w

. e s e ———— ...59.* 61 .5.9 63.. r;la .nia. .n.lz

\pollo Bay and Surrounds _ 53¢ 60 55 56 n/a n/a n/:
. How has Council performed on ‘enforcement of local lows’ over the last 12 months?

T —— N e -
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2018 ENFORCEMENT OF LOCAL LAWS \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Colac-Otway
2017 Colac-Otway
2016 Colac-Otway
2015 Colac-Otway
State-wide

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

Men

Women

18-34

35-49

50-64

65+

2018 Law Enforcement Performance

15
14

10
14
21
1

10

M Very good

25
30
35‘
" Good  Average » Poor m Very poor i Can't say
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2018 FAMILY SUPPORT SERVICES
PERFORMANCE INDEX SCORES

2018 Family Support Performance

35-49

Women

65+

Colac-Otway

|
o |
~

All Others

State-wide

‘l
-
-

Men

[=3]
w

Large Rural 65

50-64

o |
N
€

\pollo Bay and Surrounds

wn
~
&

. How has Council performed on ‘family support services’ over the last 12 months?

eme All encmanm Adnnbe Foimaile melind ctnta ddac 10 Favmaile melind menim N

W

JWSRESEARCH
2017 2016 2015 2014 2013 201
56 67 66 61 66 64
64 13 68 70 69 66
65 & 70 -------- 59 8 67
56 64 70 69 71 64
7 71 71 71 70 70
62 67 68 66 68 65
61 65 66 64 68 65
67 66 67 68 67 67
61 67 67 63 67 64
65 64 67 n/a i/ e
65 64 65 64 64 B 53
as 61 61 59 62 53
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2018 FAMILY SUPPORT SERVICES \W
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Family Support Performance

2018 Colac-Otway 10 23

2017 Colac-Otway 9 24 3 8

2016 Colac-Otway 13 23

2015 Colac-Otway 11 18

2014 Colac-Otway 10 22 'sga 2

2013 Colac-Otway 25 =, 2

2012 Colac-Otway 24
State-wide '4npn = 32

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

8
8

1
—
|

Men
Women wET 29
18-34 29 | 1
35-49 25 i 20
50-64 B 25 4 3%
65+ 10 17 % 9«
% M Very good " Good ~ Average » Poor B Very poor = Can't say
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2018 ELDERLY SUPPORT SERVICES W
PERFORMANCE INDEX SCORES S MAREFERAE

2018 Elderly Support Performance
2017 2016 2015 2014 2013 201

Colac-Otway _ 68 67 67 69 n/a 71 67

o (I &2 e & na 7 6

Largeaural__... e eseterskiiiscritivkensaacaesestibenatinn 67 67 .66 65.'. ﬁ/; n/.a. : _.n.,.z

wiovers [N @ e e e e 6

50-64‘... ST SRRV ——— .64. 67 .E.ﬂ 65 r;la 65' _E.;a

\pollo Bay and Surrounds _ 59\ 53 63 62 n/a 64 63
. How has Council performed on ‘elderly support services’ over the last 12 months?

AN A SIS AP SRR 5 G D S A RS B N s
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2018 ELDERLY SUPPORT SERVICES \W
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Elderly Support Performance

2018 Colac-Otway 15
2017 Colac-Otway 15
2016 Colac-Otway 15
2015 Colac-Otway 15
2013 Colac-Otway 16
2012 Colac-Otway 10
State-wide 14 19

Large Rural 14 21 '5sA 2
Colac and Surrounds 19 ] : ) 23

Apollo Bay and Surrounds

All Others

Men

Women

18-34

35-49

50-64

65+

% M Very good " Good ~ Average " Poor ® Very poor = Can't say
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2018 RECREATIONAL FACILITIES
PERFORMANCE INDEX SCORES

2018 Recreational Facilities Performance

Colac and Surrounds

Large Rural

Women
All Others

Colac-Otway

(-]
-

| o
I -

65+

L]
w

Men

[+)]
N

i o
~N

50-64

35-49

(=)
=

\pollo Bay and Surrounds

o
LS

. How has Council performed on ‘recreational facilities’ over the last 12 months?

eme All encmanm Adnnbe Foimaile selind ctnba wddac V6 Favmaile melind menim. 10

W

JWSRESEARCH
2017 2016 2015 2014 2013 201
61 58 59 65 70 69
70 69 70 71 70 70
58 o 58 -------- 53 & 66
66 65 66 nfa o wh
58 58 59 62 62 64
59 60 61 61 65 64
59 58 59 61 64 63
65 64 66 66 70 67
59 59 59 60 67 63
58 56 57 58 61 60
52 50 54 57 61 60
42 52 50 a3 39 36
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2018 RECREATIONAL FACILITIES \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Recreational Facilities Performance

2018 Colac-Otway 18
2017 Colac-Otway 13
2016 Colac-Otway 9
2015 Colac-Otway 12
2014 Colac-Otway 15
2013 Colac-Otway 16
2012 Colac-Otway 13
State-wide
Large Rural
Colac and Surrounds
Apollo Bay and Surrounds
All Others
Men
Women
18-34
35-49
50-64
65+

% M Very good " Good Average » Poor m Very poor I Can't say

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018 71



2018 THE APPEARANCE OF PUBLIC AREAS
PERFORMANCE INDEX SCORES

2018 Public Areas Performance

State-wide

o
>

Large Rural

Colac and Surrounds

All Others

@
=g
2>

65+

Women

[+)]
N

! N
! w

Colac-Otway

L |
o
iy

socs [ -
35-49

w
=

\pollo Bay and Surrounds

37¥

. How has Council performed on ‘the appearance of public areas’ over the last 12 months?

eme All encmanm Adnnbe Foimaile selind ctnta wddac AIC Favmaile celind menim. 0

JWS SEA -
2017 2016 2015 2014 2013 201
71 71 72 72 71 71
69 69 69 n/a nfa n/:
S e 65 na wa
59 66 64 n/a n/a n/:
61 60 61 n/a n/a n/e
63 58 61 nfa n/a nj:
57 58 61 n/a n/a nfi
59 59 62 n/a n/a | .n.l.z
60 61 63 n/a nfa n/z
55 56 59 n/a nfa nfe
56 59 65 n/a n/a | n./z
a4 52 51 n/a n/a n/:
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2018 THE APPEARANCE OF PUBLIC AREAS \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Public Areas Performance

2018 Colac-Otway
2017 Colac-Otway
2016 Colac-Otway
2015 Colac-Otway
State-wide

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

Men

Women

18-34

35-49

50-64

65+

% M Very good " Good Average " Poor ® Very poor " Can't say
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2018 ART CENTRES AND LIBRARIES
PERFORMANCE INDEX SCORES

2018 Art Centres & Libraries Performance

I

Colac and Surrounds

R

State-wide

Colac-Otway

||
~
F=Y

Large Rural

| l
~J
=

Men

All Others

65+

~
o

50-64

o
o
€

\pollo Bay and Surrounds

o
€

. How has Council performed on ‘art centres and libraries’ over the last 12 months?

eme All encmanm Adnnbe Foimaile selind ctnta wddac 17 Favmaile celind menom. [

W

JWSR

E

SEARCH

2017 2016 2015 2014 2013 201
71 66 nfa n/a n/a n/f:
70 68 n/a n/a n/a n/:
& & ne na wa
70 68 nfa n/a n/a n/:
73 72 73 75 73 73
69 64 nfa n/a n/a n/z
70 70 73 n/a n/a nfi
67 60 n/a n/a n/a | .n.l.z
69 63 nfa n/a nfa n/z
69 62 nfa n/a nfa nfe
67 53 nfa n/a n/a | n./z
62 48 nfa n/a n/a n/:
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2018 ART CENTRES AND LIBRARIES \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Art Centres & Libraries Performance

2018 Colac-Otway 22
2017 Colac-Otway 16
2016 Colac-Otway 16
State-wide 25
Large Rural 23
Colac and Surrounds 28
Apollo Bay and Surrounds 7 32
All Others 18
Men 21
Women 23
18-34 34
35-49 22

50-64 11 17

65 20 TR 2 2 BT

% M Very good " Good Average » Poor ® Very poor " Can't say
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2018 WASTE MANAGEMENT W
PERFORMANCE INDEX SCORES | IWSRESEARCH

2018 Waste Management Performance
2017 2016 2015 2014 2013 201

Colac and Surrounds 754 71 71 75 74 73 73

18-34 64 65 75 71 3 74

~J
w
>

saevice [0 1 o0 o o om m
wecowey [N & 65 6 6 & 6
Large Rural | | | 757 sé 66 | 68 n/a | n/a nj:
1
55_‘_*” ST 66 ; . . . . . .
All Others _ . — = 6.1‘ 60 59 62 63 64 66
\pollo Bay and Surrounds _ 55% 58 59 63 64 68 61
. How has Council performed on ‘waste management’ over the last 12 months?
SR — e e
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JWSRESEARCH

2018 WASTE MANAGEMENT \\M
PERFORMANCE DETAILED PERCENTAGES

2018 Waste Management Performance

2018 Colac-Otway 18 : 18
2017 Colac-Otway 16 21 I 4 T8
2016 Colac-Otway 17 o =
2015 Colac-Otway 20

2014 Colac-Otway 19

2013 Colac-Otway 17
2012 Colac-Otway 14

State-wide

Large Rural

Colac and Surrounds

Apollo Bay and Surrounds

All Others

Men

Women

18-34

35-49

50-64

65+

% M Very good " Good Average » Poor m Very poor " Can't say
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2018 BUSINESS AND COMMUNITY DEVELOPMENT AND

TOURISM PERFORMANCE INDEX SCORES

2018 Business/Development/Tourism Performance

18-34

Colac and Surrounds

W

JWSRESEARC

H

woner [ -

Large Rural

State-wide 60

Colac-Otway 60

35-49

L]
o

All Others

wv
o

Men

65+

w
(=]

W
~

50-64

v
v

\pollo Bay and Surrounds

S
)
€

. How has Council performed on ‘business and community development and tourism’ over the last 12 months?

se: All respondents. Councils asked state-wide: 23 Councils asked group: 5

2017 2016 2015 2014 2013 201
61 63 62 61 70 65
60 59 60 58 64 65
62 59 59 64 63 63
60 59 59 nfa nfa n/z
61 60 61 62 62 62
58 58 57 58 63 61
54 56 55 56 60 62
56 56 56 61 61 60
54 56 56 53 62 60
64 56 58 60 65 61
51 56 53 57 57 58
51 57 47 55 58 51
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2018 BUSINESS AND COMMUNITY DEVELOPMENT AND \W
TOURISM PERFORMANCE DETAILED PERCENTAGES SWSRESEARCH

2018 Business/Development/Tourism Performance

2018 Colac-Otway 10 29 12 KN 6
2017 Colac-Otway [lE 30 13 EE s
2016 Colac-Otway [l 36 C10 W 4
2015 Colac-Otway MG 34 3 En 6
2014 Colac-Otway 10 32 12 EE s
2013 Colac-Otway 11 31
2012 Colac-Otway |[HlE 28 D R 2 A
State-wide 10 31 10 Em 12
Large Rural 12 29 11 E s
Colac and Surrounds 16 34
Apollo Bay and Surrounds 20 EEETEEE 11
All Others 24
Men 29 14 A s
Women 30 3 B
18-34 26
35-49 24
50-64 28
65+ 36
% M Very good " Good Average » Poor ®m Very poor " Can't say
) Hov:f has Council perfarmfd or;l 't;usr’ness agd communi ulr de v‘efcjpmen: and tourism’ over the last 12 months?
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2018 PLANNING AND BUILDING PERMITS
PERFORMANCE INDEX SCORES

2018 Planning & Building Permits Performance

153« | -+

Large Rural

L

L

socs I -
os+ I =¥

. How has Council performed on ‘planning and building permits’ over the last 12 months?

eme All encmanm Adnnbe Foimaile selind ctnta wddac 1A Favmaile celind menim. =

W

JWSRESEARCH
2017 2016 2015 2014 2013 201
51 50 54 53 55 54
39 n/a n/a n/a e -
a8 50 §i -ﬁ/a e Wi
37 n/a n/a n/a a9 4a
36 n/a n/a n/a as a1
31 n/a n/a n/a a5 39
35 n/a n/a n/a as a2
o n/a n/a n/a as a4
3 n/a n/a n/a 43 a1
& n/a n/a n/a 37 35
28 n/a n/a n/a 36 37
il n/a n/a n/a a6 39
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2018 PLANNING AND BUILDING PERMITS \W
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Planning & Building Permits Performance

2018 Colac-Otway
2017 Colac-Otway

28 s TN 20

2013 Colac-Otway 27 2T Em
2012 Colac-Otway 2 oz EEECEE 2000
State-wide 2T s Em 223
Large Rural 2 s Elm 23

Colac and Surrounds 28 13
Apollo Bay and Surrounds AR 29 [
All Others 21 16 |
Men 26

Women
18-34 42 ‘sHEEl @2 18
3549 32

0

50-64 20
65+ 19
% M Very good " Good ~ Average " Poor m Very poor = Can't say
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2018 ENVIRONMENTAL SUSTAINABILITY W
PERFORMANCE INDEX SCORES - Masecennc,

2018 Environmental Sustainability Performance
2017 2016 2015 2014 2013 201

e

63 64 63 64 64 64 64

State-wide

Large Rural

18-34

(=)}
-
wv
v
v
w
=
~
1)
=]
S~
-]
[=1]
o
3
=~
s

Men _ 58 54 56 n/a n/a 61 n/z
Colac-Otway A_ 57 56 55 n/a n/a 60 n/e
o S = Te——— sr—— 57 57 5.5 .nl.a ﬁ/; 5.9 ; ..n.,.z
50-64 _ 53 54 54 nfa nfa 56 n/z
65+ _ 53 57 54 nfa n/a 58 n/z
\pollo Bay and Surrounds _ 5?; a4 .5.0 n/; r;/a 45 | | n./z
All Others _ 53 55 53 n/a n/a 56 n/e
. How has Council performed on ‘environmental sustainability’ over the last 12 months?
SR — SRR A A S NS R S R S R - =i
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2018 ENVIRONMENTAL SUSTAINABILITY \\\g
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Environmental Sustainability Performance

2018 Colac-Otway

2017 Colac-Otway

2016 Colac-Otway

2013 Colac-Otway
State-wide

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

Men

Women

18-34

35-49 ' eEm v

5064 | , “ DT 5 IR
65+ [E 39

% M Very good " Good ~ Average " Poor m Very poor = Can't say
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2018 EMERGENCY AND DISASTER MANAGEMENT

PERFORMANCE INDEX SCORES

2018 Disaster Management Performance

women |

18-34

35-49

State-wide

~
-

Colac and Surrounds

~
Ty

Large Rural

\pollo Bay and Surrounds

|
~J
[ ]

Colac-Otway

|
L]
o

All Others

65+

L]
~

-]
~

50-64

o
o

Men

o
o

. How has Council performed on ‘emergency and disaster management’ over the last 12 months?

eme All enrman Adnnbe Foimaile selind ctnta wddac 11 Favmaile celind menom. T

JWS 5 R

2017 2016 2015 2014 2013 201
67 73 63 n/a 61 n/f:
61 66 61 n/a 61 n/e
60 69 61 m-r.lla = -nl-z
70 69 70 71 70 70
66 71 64 n/a 64 n/z
70 70 71 nfa n/a n/z
58 74 59 n/a 60 n/z
64 68 61 n/a 61 | nl=
61 62 58 n/a 58 n/z
68 67 63 n/a 63 nfe
65 69 60 n/a 58 | .n.,.lz
61 62 60 n/a 62 n/:
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2018 EMERGENCY AND DISASTER MANAGEMENT \\M
PERFORMANCE DETAILED PERCENTAGES

JWSRESEARCH

2018 Disaster Management Performance

2018 Colac-Otway 16
2017 Colac-Otway 13

2016 Colac-Otway 20
2015 Colac-Otway
2013 Colac-Otway
State-wide
Large Rural
Colac and Surrounds
Apollo Bay and Surrounds
All Others
Men
Women
18-34
35.49 15 ,
50-64 13 26 f'e@d 16
65+ 14 24 's@g@ 15

% M Very good " Good ~ Average " Poor m Very poor " Can't say
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2018 MAINTENANCE OF UNSEALED ROADS IN YOUR AREA \\\g
PERFORMANCE INDEX SCORES SWSRESEARCH

2018 Unsealed Roads Performance
2017 2016 2015 2014 2013 201

Large Rural | 414 42 43 a4 nfa nfa n/z

o e 41 ........... 34 ........ n/..a. ..... 47 ........ 44 ....... .ﬂ.‘g ..... .nl.E

Colac and Surrounds ﬁ_ ------------------------------------------------------------------------------------ 39 ------------------------ 40 ----------- n/a ----------- 45 ------------ 44 ----------- 45 ----------- nlg

ve I 09090 3 w3 % a1k

35-49 _ 37 38 n/a 43 36 38 n/z

Colac-Otway d_ 36 37 n/a 42 38 40 n/e

50-64__... Te——— sr—— s 34 : 31 .n./a. 3(.; 34 3.2. ..n.,.z

o T P A

\pollo Bay and Surrounds _ 33 28 n/a 33 31 26 n/:
. How has Council performed on ‘maintenance of unsealed roads in your area’ over the last 12 months?

SR AR PSS AL I NS R S R S " .
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2018 MAINTENANCE OF UNSEALED ROADS IN YOUR AREA \\M
PERFORMANCE DETAILED PERCENTAGES SwsReseancr

2018 Unsealed Roads Performance

2018 Colac-Otway

2017 Colac-Otway

2015 Colac-Otway

2014 Colac-Otway

2013 Colac-Otway
State-wide

Large Rural

Colac and Surrounds
Apollo Bay and Surrounds
All Others

Men 26
Women 25
18-34 26
35-49 19
50-64 26
65+ 29
% M Very good " Good Average » Poor m Very poor I Can't say
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DETAILED DEMOGRAPHICS

L.
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2018 GENDER AND AGE PROFILE \W

JWSRESEARCH

Gender Age
m18-24
. W 25-34
en
mWomen 50% ke
m 50-64
W65+

Please note that for the reason of simplifying reporting, interlocking age and gender reporting has not
been included in this report. Interlocking age and gender analysis is still available in the dashboard
and data tables provided alongside this report.

IRarnrd mannlearl / S4 Tn whirh nf the fnllowina ane arnnne dn vt helnnn? -
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APPENDIX A:

DETAILED SURVEY TABULATIONS. .

AVAILABLE IN SUPPLIED EXCEL FILE

W
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APPENDIX B:

FURTHER PROJECT -INFURM

W
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APPENDIX B: \W
BACKGROUND AND OBJECTIVES

The survey was revised in 2012. As a result: As such, the results of the 2012 State-wide Local
Government Community Satisfaction Survey should be
»  The survey is now conducted as a representative considered as a benchmark. Please note that
random probability survey of residents aged 18 comparisons should not be made with the State-wide
years or over in local councils, whereas previously Local Government Community Satisfaction Survey
it was conducted as a ‘head of household’ survey. results from 2011 and prior due to the methodological
' ) ) and sampling changes. Comparisons in the period
»  As part of the change to a representative resident 2012-2018 have been made throughout this report

survey, results are now weighted post survey to
the known population distribution of Colac-Otway
Shire Council according to the most recently
available Australian Bureau of Statistics population
estimates, whereas the results were previously not
weighted.

as appropriate.

»  The service responsibility area performance
measures have changed significantly and the
rating scale used to assess performance has also
changed.
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APPENDIX B: W
MARGINS OF ERROR WsREsEARCH

The sample size for the 2018 State-wide Local Government
Community Satisfaction Survey for Colac-Otway Shire

Council was 400. Unless otherwise noted, this is the total Demographic
sample base for all reported charts and tables.

Maximum
margin of error
at 95%
confidence
interval

Weighted
base

The maximum margin of error on a sample of approximately Colac-Otway
400 interviews is +/-4.8% at the 95% confidence level for Shire Council 400 400 +-4.8
results around 50%. Margins of error will be larger for any

sub-samples. As an example, a result of 50% can be read _ 183 199 +-7.2
confidently as falling midway in the range 45.2% - 54.8%.
Maximum margins of error are listed in the table below, Colsc and
based on a population of 17,000 people aged 18 years or 187 201 +-7.1
over for Colac-Otway Shire Council, according to ABS
estimates. Apolio Bay and

Surrounds 52 46 +-13.7
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APPENDIX B:
ANALYSIS AND REPORTING

All participating councils are listed in the State-wide
report published on the DELWP website. In 2018, 64 of
the 79 Councils throughout Victoria participated in this
survey. For consistency of analysis and reporting
across all projects, Local Government Victoria has
aligned its presentation of data to use standard council
groupings. Accordingly, the council reports for the
community satisfaction survey provide analysis using
these standard council groupings. Please note that
councils participating across 2012-2018 vary slightly.

Council Groups

Colac-Otway Shire Council is classified as a Large
Rural council according to the following classification
list:

» Metropolitan, Interface, Regional Centres, Large
Rural & Small Rural

Councils participating in the Large Rural group are:
Bass Coast, Baw Baw, Campaspe, Colac-Otway,
Corangamite, East Gippsland, Glenelg, Golden Plains,
Macedon Ranges, Mitchell, Moira, Moorabool, Mount
Alexander, Moyne, Southern Grampians, Surf Coast,
Swan Hill and Wellington.

JWSRESEARC

W

Wherever appropriate, results for Colac-Otway Shire
Council for this 2018 State-wide Local Government
Community Satisfaction Survey have been compared
against other participating councils in the Large Rural
group and on a state-wide basis. Please note that
council groupings changed for 2015, and as such
comparisons to council group results before that time
can not be made within the reported charts.

H
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APPENDIX B:
ANALYSIS AND REPORTING

Index Scores

Many questions ask respondents to rate council
performance on a five-point scale, for example, from
‘very good’ to ‘very poor’, with ‘can’t say’ also a
possible response category. To facilitate ease of
reporting and comparison of results over time, starting
from the 2012 survey and measured against the state-
wide result and the council group, an ‘Index Score’ has
been calculated for such measures.

The Index Score is calculated and represented as a
score out of 100 (on a 0 to 100 scale), with ‘can’t say’
responses excluded from the analysis. The ‘%
RESULT’ for each scale category is multiplied by the
‘INDEX FACTOR'. This produces an ‘INDEX VALUE'
for each category, which are then summed to produce
the ‘INDEX SCORE’, equating to ‘60’ in the following
example.

SCALE
CATEGORIES

Very good

Average

Very poor

Can't say

W

JWSRESEARCH

% RESULT F:"

9%
40%
37%

9%

4%

1%

75
50
25
0

DEX
CTOR INDEX VALUE
100 9

30
19
2

0

INDEX SCORE
60
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APPENDIX B:
ANALYSIS AND REPORTING

Similarly, an Index Score has been calculated for the
Core question ‘Performance direction in the last 12
months’, based on the following scale for each
performance measure category, with ‘Can’t say’
responses excluded from the calculation.

W

JWSRESEARCH

SCALE % INDEX

CATEGORIES RESULT FACTOR

Improved 36% 100 36
Stayed the same 40% 50 20
Deteriorated 23% 0 0

, INDEX
Can’t say 1% -- SCORE 56
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APPENDIX B:
INDEX SCORE IMPLICATIONS

Index scores are indicative of an overall rating on a

particular service area. In this context, index scores INDEX P'erfo.rma.nce I'mpo.rtar?ce
indicate: SCORE implication implication

Council is performing
very well
in this service area

a) how well council is seen to be performing in a
particular service area; or

b) the level of importance placed on a particular

service area. Council is performing
. o _ well in this service area,
For ease of interpretation, index score ratings can be 60-75 but there is room for
categorised as follows: improvement

Council is performing
satisfactorily in this
service area but needs
to improve

50 - 60

Council is performing

40 - 50 poorly
in this service area

Council is performing
very poorly
in this service area

JWSRESEARC

W

This service area is
seen to be
extremely important

This service area is
seen to be
very important

This service area is
seen to be
fairly important

This service area is
seen to be
somewhat important

This service area is
seen to be
not that important
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APPENDIX B: \\M
INDEX SCORE SIGNIFICANT DIFFERENCE CALCULATION

The test applied to the Indexes was an Independent
Mean Test, as follows:

Z Score = ($1-9$2)/ Sqrt (($3*2/ $5) + ($4*2/ $6))
Where:

»$1 = Index Score 1

»%$2 = Index Score 2

»$3 = unweighted sample count 1

»$4 = unweighted sample count 1

»$5 = standard deviation 1

»$6 = standard deviation 2

All figures can be sourced from the detailed cross
tabulations.

The test was applied at the 95% confidence interval, so
if the Z Score was greater than +/- 1.954 the scores are
significantly different.
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APPENDIX B:
ANALYSIS AND REPORTING

Core, Optional and Tailored Questions

Over and above necessary geographic and
demographic questions required to ensure sample
representativeness, a base set of questions for the
2018 State-wide Local Government Community
Satisfaction Survey was designated as ‘Core’ and
therefore compulsory inclusions for all participating
Councils.

These core questions comprised:

> Overall performance last 12 months (Overall
performance)

- Lobbying on behalf of community (Advocacy)

r Community consultation and engagement

(Consultation)

Decisions made in the interest of the community

(Making community decisions)

v

Contact in last 12 months (Contact)

Rating of contact (Customer service)

Overall council direction last 12 months (Council
direction)

Y YV Y Y

Condition of sealed local roads (Sealed local roads)

W

JWSRESEARC

Reporting of results for these core questions can
always be compared against other participating councils
in the council group and against all participating
councils state-wide. Alternatively, some questions in
the 2018 State-wide Local Government Community
Satisfaction Survey were optional. Councils also had
the ability to ask tailored questions specific only to their
council.
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APPENDIX B:
ANALYSIS AND REPORTING

Reporting

Every council that participated in the 2018 State-wide
Local Government Community Satisfaction Survey
receives a customised report. In addition, the state
government is supplied with a state-wide summary
report of the aggregate results of ‘Core’ and ‘Optional’
questions asked across all council areas surveyed.

Tailored questions commissioned by individual councils
are reported only to the commissioning council and not
otherwise shared unless by express written approval of
the commissioning council.

JWSRESEAR

W

The overall State-wide Local Government Community
Satisfaction Report is available at
http://www.delwp.vic.gov.au/local-
government/strengthening-councils/council-community-

satisfaction-survey.

Attachment 1 - Report JWS Research - Communication Satisfaction Survey - 2018

100



APPENDIX B:
GLOSSARY OF TERMS

Core questions: Compulsory inclusion questions for all
councils participating in the CSS.

CSS: 2018 Victorian Local Government Community
Satisfaction Survey.

Council group: One of five classified groups,
comprising: metropolitan, interface, regional centres,
large rural and small rural.

Council group average: The average result for all
participating councils in the council group.

Highest / lowest: The result described is the highest or
lowest result across a particular demographic sub-

group e.g. men, for the specific question being reported.

Reference to the result for a demographic sub-group
being the highest or lowest does not imply that it is
significantly higher or lower, unless this is specifically
mentioned.

Index score: A score calculated and represented as a
score out of 100 (on a 0 to 100 scale). This score is
sometimes reported as a figure in brackets next to the
category being described, e.g. men 50+ (60).

Optional questions: Questions which councils had an
option to include or not.

JWSRESEARC

W

Percentages: Also referred to as ‘detailed results’,
meaning the proportion of responses, expressed as a
percentage.

Sample: The number of completed interviews, e.g. for a
council or within a demographic sub-group.

Significantly higher / lower: The result described is
significantly higher or lower than the comparison result
based on a statistical significance test at the 95%
confidence limit. If the result referenced is statistically
higher or lower then this will be specifically mentioned,
however not all significantly higher or lower results are
referenced in summary reporting.

Statewide average: The average result for all
participating councils in the State.

Tailored questions: Individual questions tailored by
and only reported to the commissioning council.

Weighting: Weighting factors are applied to the sample
for each council based on available age and gender
proportions from ABS census information to ensure
reported results are proportionate to the actual
population of the council, rather than the achieved
survey sample.

H
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2018 SEALED LOCAL ROADS OF CONCERN W
PERCENTAGE SCORES Merscancs

2018 Sealed Local Roads of Concern (%)

Aireys Street, Colac

16
Birregurra Road
Birregurra-Forrest Road

Colac-Forrest Road

0 0o

Beech Forest-Lavers Hill Road

Birregurra-Deans Marsh Road

NN

Cape Otway Lighthouse Road
Beech Forest-Mount Sabine Road
Colac-Lavers Hill Road

Queen Street, Colac
Colac-Ballarat Road

“Il
won

Princes Highway (West)
Murray Street

w oW w

Collins Road, Irrewarra

Forrest-Apollo Bay Road

N NN

Irrewillipe Road

Carpendeit Bungador Road, Carpendeit
Colac-Carlisle Road

Corangamite Lake Road

Gellibrand River Road

Great Ocean Road

Old Yeo Road, Yeo

Skenes Creek Road

Timboon-Colac Road

Other

Unsure / No specific road / All roads in general

ATNNENNENN
S N = = i

26

‘ |
~N
w

CY1. You earlier rated the performance of sealed local roads as: average/ poor/ very poor, can you specify which
particular road or roads are of concern?

n "o i 1 ] ’ ‘ « A e ~
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CY2. You earlier rated the performance of unsealed local roads as: average/ poor/ very poor, can you specify which

2018 UNSEALED LOCAL ROADS OF CONCERN

PERCENTAGE SCORES

2018 Unsealed Local Roads of Concern (%)

Aireys Street, Colac

Cants Road, Colac
Birregurra_Yeodene Road Yeodene
Binns Road, Beech Forest
Back Larpent Road, Larpent
Blue Johanna Road, Johanna
Ballagh Street, Elliminyt
Coads Lane, Colac

Forest Street South, Elliminyt
Harris Road, Elliminyt

Hearn Street, Colac
Yeo-Yeodene Road, Yeo
Christies Road, Elliminyt
Killala Road, Apollo Bay
McDonalds Road, Kawarren
Old Beech Forest Road Beech Forest
Prices Lane, Birregurra
Sinclair Street South, Colac
Barham River Road

Wild Dog Road

Other

Unsure/ No specific road/ All roads in general

particular road or roads are of concern?

n

"o b ok By el ] ‘ ]

HMEEEEEEN

‘ L

e

L S = N =T S S =)

ann

w

=]

10
10
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PLANNING AND BUILDING PERMITS IN LAST 12 MONTHS W
PERCENTAGE RESULTS S

Planning and Building Permits in Past 12 Months

Yes - Planning

Yes - Building

No/ Unsure

CY3. You earlier rated the performance of planning and building permits as average/poor/very poor. Have you had a planning or
buildina anolication with Council in the past 12 months? Was that a nlannina anoplication. a buildina aoolication or bath?
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ISSUES THAT INFLUENCED PLANNING PERMIT SERVICE RATING \W
PERCENTAGE RESULTS iy R

Issues Influencing Planning Permit Service
Multiple responses allowed

Took too long to get the permit _ 73
Attitude/manner of officers - 20

Complexity of Planning controls - 14
Refused our development/application . 9
Did not answer my phone calls . 9
Process is too complicated . 8
Not open to alternative suggestions/options . 7
Other - 25
No issues I 3
%

CY4. What was the issue that has influenced your rating of the planning permit service?
Base: Those who have haod a nlannina anolication with Council in the past 12 months. n=44. =
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ISSUES THAT INFLUENCED BUILDING PERMIT SERVICE RATING \W
PERCENTAGE RESULTS

JWSRESEAR

Issues Influencing Building Permit Service
Multiple responses allowed

Took too long to get the permit _ 63
Attitude/manner of officer - 26

Process is too complicated - 13
Refused our development/application - 11
Complexity of Building controls . 8
Did not answer my phone calls . 8
Not open to alternative suggestions/options . 7

over NN

No issues I 4

%

CY5. What was the issue that has influenced your rating of the building permit service?
Base: Those who have had a buildina aoolication with Council in the nast 12 months. n=38. =
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ISSUES THAT INFLUENGED PLANNING & BUILDING PERMIT W

SERVICE RATING PERCENTAGE RESULTS SwsREs

Issues Influencing Planning & Building Permit Service
(amongst those who haven’'t or may not have had a planning or building application in the past 12 months)
Multiple responses allowed

it takes toolong to get a permit |
The planning/ building process is too complicated _ 19

Attitude of building/planning officers
Issues with a neighbours development
They refuse development applications unnecessarily

Lack of infrastructure provided with development e.g. footpaths

Inappropriate development in the area
They do not answer phone calls

Too much development in the area
Other

No issues

s

K

B

- E
Complexity of planning and building controls [Jj 3

| E

i:

|1

—

2

Can't Say - 7

CY6. What was the issue that has influenced your rating of the planning and building permits?
Base: Those who haven’t or mav not have had a nlannina or buildina aoolication with Council in the past 12 months. n=203.
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Colac Otway

SHIRE

SPECIAL COUNCIL MEETING

MUNICIPAL PUBLIC HEALTH AND WELLBEING
PLAN 2017-2021 ANNUAL REVIEW

$C181107-2
LOCATION / ADDRESS  Municipality GENERAL MANAGER  Gareth Smith
OFFICER Greg Fletcher DIVISION Development &
Community Services
TRIM FILE F17/9622 CONFIDENTIAL No

ATTACHMENTS Nil

To provide Council with a report on the annual review of the

PURPOSE Municipal Public Health and Wellbeing Plan 2017-2021.

1. LOCATION PLAN / AERIAL PHOTO
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2. EXECUTIVE SUMMARY

Council is required by the Public Health and Wellbeing Act 2008 to review its Municipal Public Health and Wellbeing Plan
annually and amend, if appropriate.

Following a review by Council officers, ongoing feedback from Councillors and stakeholders, implementation of actions
with the strategic partners (mentioned in the Plan) there are no proposed changes to the priorities of the Municipal
Public Health and Wellbeing Plan 2017-2021 (MHPWP).

3. RECOMMENDATION

That Council adopts the Municipal Public Health and Wellbeing Plan 2017-2021, without amendment.

4. BACKGROUND / KEY INFORMATION

BACKGROUND

The following sections of the Public Health and Wellbeing Act 2008 (s26) are applicable to the review of a municipal
public health and wellbeing plan.

e ‘A Council must review its municipal public health and wellbeing plan annually and, if appropriate, amend the
municipal public health and wellbeing plan’ (s26(4)).

e ‘A Council is not required to provide for the involvement of people in the local community when reviewing or
amending a municipal public health and wellbeing plan under subsection (4)’ (s26(5)).

KEY INFORMATION

Following a review by Council officers, feedback from Councillors and the ongoing implementation of strategic actions
there are no proposed changes to the priorities of the MHPWP. The MHPWP had eight priorities to maximise health and
wellbeing in Colac Otway, these are:

e Embed key health and wellbeing enablers

e Young people and their families

e Plan together for an ageing population

e Family violence

e Healthy eating and active living

e Mental health and connectedness

e Culture, heritage and diversity

e Reduce harm from alcohol, tobacco and other drugs.

These priorities outlined Council’s commitment to working together in partnership with many other health and
wellbeing providers to ensure better outcomes for our community. This work is continuing locally through various
collaborations, and regionally with G21 Geelong Region Alliance.

A key to addressing many of the above priorities is being coordinated through the Colac Community Partnership
Executive Group (CCPEG) which consists of multiple state and federal agencies departments, health services, and many
not-for-profit agencies. CCPEG oversees the following collective impact strategies within Colac Otway:
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e Colac Otway and Corangamite Child & Family Services Alliance - is to improve the safety, stability and well-
being of vulnerable children, young people and their families through strong partnerships and collaborative
effort that identifies and responds to community and client need. Further work is required to engage with the
recently opened Geelong Support and Safety Hub.

e Healthy Choice Easy Choice — is a local health initiative, supported by Deakin University, to reduce community
obesity with a focus on primary school aged children.

e Schools & Communities Together — has the vision that ‘All children, young people and their families are safe,
secure and have access to lifelong learning through an inclusive Colac Otway community’. This can be achieved
through improving Year 12 attainment or equivalent; improving social, emotional and physical wellbeing;
decreasing community attitudes favourable to alcohol and other drug use; and increasing community
connectedness.

e The Colac Aboriginal Gathering Place — is focussed on Improving Aboriginal health within a culturally safe
gathering place.

e Colac GROW (G21 Region Opportunities for Work) — initiatives aim to support disadvantaged and vulnerable
people within the Colac community to gain continued local employment.

Partner organisations within the G21 Geelong Region Alliance are actively working together on actions around
healthy eating and active living, and family violence.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

Although Council is not required to provide for the involvement of people in the local community when reviewing or
amending its MHPWP there are multiple alliances Council works in partnership with to ensure outcomes are relevant to
priorities of the MHPWP.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

The Municipal Public Health and Wellbeing Plan has been developed to reflect the themes of the Council Plan: Our
Prosperity, Our Places, Our Community and Our Leadership and Management.

ENVIRONMENTAL IMPLICATIONS

The Municipal Public Health and Wellbeing Plan includes objectives and measures relating to the environment, in
particular impacts to the community health from climate change, as required by State Government.

SOCIAL & CULTURAL IMPLICATIONS

The Municipal Public Health and Wellbeing Plan includes objectives and measures to address existing social and cultural
matters within our community. The Plan includes 8 priorities that guide its direction with two of these particularly
addressing social and cultural issues; mental health and connectedness and culture, heritage and diversity. These
priorities’ goals are to take action to build resilient and socially connected individuals and communities and to
acknowledge and celebrate our community’s culture, heritage and diversity.

ECONOMIC IMPLICATIONS

The Municipal Public Health and Wellbeing Plan includes objectives, actions and measures that aim to address key
community health and wellbeing issues. Addressing these issues can also assist with enhancing the economy.

LEGAL & RISK IMPLICATIONS

The Municipal Public Health and Wellbeing Plan needs to be reviewed annually and, if appropriate, amended. Council is
not required to provide for the involvement of people in the local community when reviewing or amending a municipal
public health and wellbeing plan.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

Priority tables within the Municipal Public Health and Wellbeing Plan have regard to the resource implications for each
objective, ranging from staff time to seeking external funding.

It is difficult to predict the amount of funding required for each new action, especially when actions include multiple
partners. There are a number of current programs which are already funded for various time periods. A number of
actions are linked to state and G21 regional health and wellbeing priorities. It is anticipated that resources will be
provided for these priorities (i.e. Development of Support and Safety Hubs).
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7. IMPLEMENTATION STRATEGY

DETAILS

If Council makes resolves to make no amendment to the Municipal Public Health and Wellbeing Plan 2017-2021 there
are no further implementation requirements.

COMMUNICATION

If Council makes no amendment to the Municipal Public Health and Wellbeing Plan 2017-2021 there are no
requirements to communicate any action.

TIMELINE

If Council makes no amendment to the Municipal Public Health and Wellbeing Plan 2017-2021 there are no timeline
implications.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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Colac Otway

SHIRE

SPECIAL COUNCIL MEETING

EXPRESSIONS OF INTEREST TO HOST
2019 AUSTRALIA DAY EVENT

$C181107-3
LOCATION / ADDRESS  Municipality GENERAL MANAGER Gareth Smith
OFFICER Hege Eier DIVISION Esxfrffr:“i;”;jvices
TRIM FILE F18/3340 CONFIDENTIAL No
ATTACHMENTS Nil
PURPOSE For Council to determine the successful host town for the 2019

Australia Day Event.
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2. EXECUTIVE SUMMARY

On Australia Day 26 January, National Australia Day celebrations are held throughout Australia. Town and regional
councils or committees, with the support of state and territory Australia Day councils, deliver thousands of celebrations
and events.

The Colac Otway Shire supports Australia Day celebrations at a local level by committing funds and resources to conduct
an official Colac Otway Shire Australia Day ceremony on 26 January every year.

Equal access and opportunity for various towns and communities within the Shire to host the celebrations is provided
through the Expression of Interest (EOI) to host Colac Otway Shire Australia Day celebrations.

Partnering with the community to deliver the Australia Day event ensures community ownership of the event.
Community involvement is crucial to the successful planning and delivery of the event in that it ensures that programing
remains meaningful and relevant to the host community and that the required volunteer resources are available to
successfully deliver the event.

The EOI to host 2019 Australia Day celebrations opened on 8 February 2018 and closed on 30 March 2018. There were
no EOI received to host the 2019 Colac Otway Shire Australia Day celebrations.

Discussions with a number of community groups indicated that the main reasons behind the lack of interest was due to
volunteer resources being tied up with other projects/events and growing sensitivity around the 26 January and what
the day means to the Traditional Owners of the land.

Council was in a similar position in 2011, 2013 and 2018 when no EOIs to host the event were received. On these
occasions Council looked to the major centres of Colac and Apollo Bay and considered who hosted the event most
recently.

However, in light of the recent lack of community interest in hosting the event (2018 and 2019), and considering that

the 2018 celebrations were held in Colac, this report suggests that Council hold the 2019 event in Apollo Bay and
extends an invitation for community groups to participate.

Therefore, following precedent and noting that the 2018 Australia Day event was held in Colac, this report recommends
that Council consider holding the 2019 Australia Day event in Apollo Bay.

3. RECOMMENDATION

That Council:
1. Notes no communities expressed an interest to host the 2019 Australia Day Event.
2. Determines that the 2019 Australia Day event be held in Apollo Bay.
3. Extends an invitation for community groups to participate in developing and delivering the 2019

Australia Day Event in Apollo Bay.
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4. BACKGROUND / KEY INFORMATION

BACKGROUND

On Australia Day 26 January, National Australia Day celebrations are held throughout Australia. Town and regional
councils or committees, with the support of state and territory Australia Day councils, deliver thousands of celebrations
and events.

Formal Australia Day activities for the Colac Otway Shire are conducted in accordance with the Victorian Australia Day
Committee which is part of the Department of Premier and Cabinet and supported by the Victoria Government.

The Victorian Committee is affiliated with the National Australia Day Council and part of its mission is to “promote the
celebration of Australia Day for the purpose of developing national pride and spirit...”

The Colac Otway Shire supports Australia Day celebrations at a local level by committing funds and resources to conduct
an official Australia Day ceremony on 26 January every year.

The EOI process

Prior to 2009 the Colac Otway Shire hosted two similar but separate events for Australia Day, one in Colac followed by
another in Apollo Bay.

In 2008 Council identified that having two separate events in two locations presented a number of logistical issues in
terms of transport and set up, as well as placing an unrealistic demand on Australia Day Award recipients, official guests
and new citizens to travel to two destinations to attend celebrations on the same day.

In 2010, after successful Australia Day Celebrations were held in Forrest (2009) and Birregurra (2010), Council adopted
an official EOI process for Colac Otway Shire townships to nominate their interest to host the official Australia Day
event.

The introduction of the EOI process created the possibility for various towns in the Shire to host the celebrations, with
regional centres and small towns having equal access and opportunity to host.

Since the introduction of the EOI Process Australia Day Celebrations have been held in:

- Colac(2011)

- Beeac(2012)

- Apollo Bay (2013)

- Forrest (2014)

- Colac (2015)

- Birregurra (2016)

- Apollo Bay (2017)

- Colac (2018)

Australia Day Components

The official Colac Otway Shire Australia Day ceremony is planned and implemented by the Colac Otway Shire’s event
team.

Official Colac Otway Shire Australia Day celebrations comprise a flag raising ceremony, Australian national anthem,
official speeches, citizenship ceremony and the presentation of the Colac Otway Shire Australia Day awards.

The successful host community is encouraged to develop other celebratory activities around the general Australia Day
concepts, being as innovative and imaginative as they wish in coming up with new ideas and approaches to create
memorable activities that attract a diverse audience.
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The EOI process ensures that programming of the event remains relevant to the community and provides the host town
with a unique opportunity to showcase local community venues, artists and performers to a diverse range of residents
and visitors.

Council officers work with the host community to ensure the activities are appropriate and that the event is compliant
with applicable regulatory requirements and with budget.

KEY INFORMATION

The EOI to host 2019 Australia Day celebrations opened on 8 February 2018 and closed on 30 March 2018. The EOI was
advertised in the local newspaper, local news sheets, Council’s News Letter Community Matters, Council’s web site,
Council’s facebook page and by direct mailout to community groups and service clubs.

There were no expressions of interest to host the 2019 event.

Feedback from a number of community groups indicated that the main reasons behind the lack of interest for the 2019
event were:

e Volunteer resources being tied up with other projects/events.
e Community groups needing a longer lead in time to plan for the event.
e Growing sensitivity around the 26 January and what the day means to the Traditional Owners of the land.

While some groups indicated that they were interested in hosting future Australia Day events, others indicated that
they would like to engage in a conversation with the Shire around a more progressive approach to celebrating the
nation’s achievements and identity.

Precedent

In the past Council has partnered with the Apollo Bay Chamber of Commerce and the Day in the Bay event held on 26
January. The Chamber has confirmed that they are no longer delivering the Day in the Bay event due to lack of volunteer
resources and growing sensitivity around the 26 January.

While the Chamber will no longer be involved through the Day in the Bay event, this report recommends that Council’s
event team deliver the 2019 Australia Day event in Apollo Bay and invite groups and clubs to participate in the day.

Acknowledging that the 2018 was held in Colac, holding the 2019 event in Apollo Bay ensures that:
e Community members across the Shire have equal opportunity and access to the event.

e Cultural diversity and community contribution is celebrated in both locations (Citizenship Ceremony & Australia
Day Awards).

e Clubs and groups have equal opportunity to fundraise and promote their community and activities through the
event.

The Otway Coast Committee has given in principle approval for the event to be held on the Apollo Bay Foreshore on 26
January 2019, pending an event application.

The P12 College and the Kindergarten who has previously fundraised at the Australia Day event have indicated their
interest in being involved in the 2019 event. We are currently waiting for the school Council and Kindergarten
Committee to confirm their involvement in the 2019 event.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT
The EOI to host 2019 Australia Day celebrations opened on 8 February 2018 and closed on 30 March 2018.

The EOI was advertised in the local newspaper, local news sheets, Council’s News Letter Community Matters, Council’s
web site, Council’s facebook page and by direct mailout to community groups and service clubs.

Officers also contacted several communities to encourage them to apply and understand why they didn’t this year.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

Working in partnership with the community to deliver the Australia Day Awards and event align to the Council Plan
2017-2021 through the following Goals and Actions:

Theme 3: Our Community

Goal: Connect people through events and activities

e Supports community activities through information dissemination and planning information.

Goal: Foster an inclusive community

e Increase advocacy in partnership with our community to enhance cultural awareness, inclusiveness, safety
and health, community, family and education.

Theme 4: Our Leadership and Management

Goal: Communicate regularly with our community and involve them in decision making.
ENVIRONMENTAL IMPLICATIONS

There are no environmental implications relating to this report.

SOCIAL & CULTURAL IMPLICATIONS

The Shire’s Australia Day Awards program provides residents with the opportunity to acknowledge and celebrate the
many individuals who have made significant and outstanding contributions to their communities.

The Australia Day event incorporating the Australia Day Awards and the citizenship ceremony is an opportunity to
promote diversity, strengthen community connectedness, create a sense of place and belonging and pride within the
community.

ECONOMIC IMPLICATIONS

Since the introduction of the EOI to host Australia Day process, community engagement and attendance levels at the
Australia Day event have increased from a few hundred participants in 2008 to over 1500 participants in 2016 and 2017.
For business and community groups in the successful host town there are economic benefits and opportunities
associated with the extra influx of people to the town on the day of the event.
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LEGAL & RISK IMPLICATIONS

Colac Otway Shire is required to undertake the events approval process which addresses risk management and
compliance issues specific to the event.

Council rely on community volunteers to plan and deliver additional activities on the day. There is a risk that a lack of
community involvement in the planning and delivery of the event will impact programming (activities available) and
attendance levels on the day.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

A budget allocation of $11,600 is included in the 2018-19 budget for the 2019 Australia Day Event which is consistent
with recent years. The Australia Day budget covers all compliance requirements and permits required to run the event,
a free community barbeque, free community transport to and from the event, advertising of the event and the Australia
Day Awards, gifts and certificates and infrastructures such as stage, sound, chairs, additional amenities and shade
provision.

Council rely on community volunteers to help deliver additional activities on the day with Council delivering the event

and there is a lack of interest from community groups to participate in the day, there may be limited additional activities
beyond the official ceremony and live entertainment on stage.

7. IMPLEMENTATION STRATEGY

DETAILS

Council’s event team will deliver the 2019 Australia Day event in Apollo Bay on 26 January and will encourage and invite
community groups to participate.

Council will submit an event application to Otway Coast Committee to hold the event on the Apollo Bay foreshore on 26
January.

COMMUNICATION

Inform the community via a media release of Council’s decision for Apollo Bay to host the 2019 event and will approach
local groups in the Apollo Bay region to participate in the event planning and implementation

TIMELINE

Following endorsement at the 11 July Special Council Meeting officers will immediately commence engaging groups to
support Council in the design and delivery of the event.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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2. EXECUTIVE SUMMARY

On Australia Day 26 January, the National Australia Day Council (NADC) together with the State and Territory Australia
Day, Councils and Committees oversee and co-ordinate Australia Day events and Australia Day Awards on a state and
national level.

Towns and regional Councils with the support of State and Territory Australia Day Councils administer Australia Day
Awards and deliver local Australia Day events. The Colac Otway Shire (the Shire) supports Australia Day celebrations at a
local level by committing funds and resources to conduct an official Australia Day event and deliver Colac Otway Shire
Australia Day Awards on 26 January annually.

In 2010 Council adopted an official Expression of Interest (EOI) process for community groups wishing to work in
partnership with the Shire to plan and deliver the Australia Day event in their town/community. While the EOI to host
Australia Day has involved the community in the planning and delivery of the event, it has provided limited
opportunities for the community to be involved in decision making in regards to the awards and the future direction of
the event.

Working in partnership and communicating regularly with the community with regard to the Australia Day Event and
the Australia Day Awards aligns with the goals and strategies in the Council Plan. It connects people through events and
activities and fosters a diverse and inclusive community where residents have the opportunity to participate in decision-
making.

At the Ordinary Council Meeting held 23 May 2018, Council endorsed a resolution establishing an “Australia Day
Advisory Committee consisting of all seven Councillors and community representatives”. The resolution also endorsed
Council officers to “conduct an expression of interest process for the community members to nominate for selection as a
member of the Advisory Committee”. The number of community representatives was not finalised, however this report
is suggesting up to five.

The primary role of the Australia Day Advisory Committee (ADAC) is to provide Council with recommendations with
regard to the awards and the event and to provide an avenue for feedback from the working group as established by
the successful host community. Council resolved to support this recommendation.

Officers have drafted terms of reference (TOR) for the proposed ADAC for Council consideration and recommend
Council authorises officers to conduct an EOI process seeking nominees from the community to be appointed onto the
ADAC.

3. RECOMMENDATION

That Council:

1. Endorse the attached for the Australia Day Advisory Committee Terms of Reference.

2. Authorise Council CEO to conduct an expression of interest process for community representation on the
Australia Day Advisory Committee, with appointment of up to five nominees subject to a future Council
decision.
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4. BACKGROUND / KEY INFORMATION

BACKGROUND

On 26 January, Australia Day celebrations are held throughout Australia. The NADC together with the state and
territory Australia Day Councils and Committees oversee and co-ordinate Australia Day Awards and events on a state
and national level.

Towns and local Councils with the support of State and Territory Australia Day Councils administer Australia Day Awards
and events on a local level.

Council supports Australia Day celebrations on a local level by committing funds to deliver an Australia Day event and
Australia Day Awards.

The Shire’s Australia Day Award program acknowledges residents who have made a significant contribution to the
community and recipients are selected in accordance with the selection and eligibility criteria outlined in the Shire’s
Australia Day Award Guidelines. The Shire’s Australia Day Awards are presented at the official COS Australia Day event
held on Australia Day 26 January every year.

Prior to 2009 the Shire hosted two similar but separate events on Australia Day, one in Colac followed by another in
Apollo Bay. In 2010 Council adopted an official EOI process for towns and communities to nominate their interest to
host the official Australia Day event.

The introduction of the EOI process created the possibility for various towns in the Shire to host the celebrations, with
regional centres and small towns having equal access and opportunity to showcase social, cultural and recreational
opportunities in their town.

Prior to 2015 recommendations relating to the successful host town and the successful Australia Day Awards recipients
were presented to Council by the ADAC consisting of four or more Councillors.

Following the dissolution of a number of Council’s advisory committees in 2015, an Australia Day Award Internal
Assessment Panel consisting of five (5) council officers (from across four (4) Council departments) have provided a
recommendation to Council as to the successful host town and Australia Day Award recipients.

At the Ordinary Council Meeting held 23 May 2018, Council endorsed a resolution establishing an “Australia Day
Advisory Committee consisting of all seven Councillors and community representatives”. The resolution also endorsed
Council officers to “conduct an expression of interest process for the community members to nominate for selection as a
member of the Advisory Committee”.

The primary role of the ADAC is to provide Council with recommendations with regard to the awards and the event and
to provide an avenue for feedback from the working group as established by the successful host community. Council
resolved to support this recommendation.

KEY INFORMATION

The TOR for the ADAC has now been drafted and is attached to this report, which clarifies the community membership
and responsibilities proposed. Council’s consideration to endorse the number of community representatives to be
appointed to the attached ToR is also invited.

The draft ToR has been developed to include all seven Councillors (as per the May 2018 resolution) and up to five
community representatives to be appointed following an EOI process calling for nominations. Councillors will make the
final decision on the community representatives at a later Ordinary Council Meeting.
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PURPOSE
The purpose of the ADAC is to:
e  Consider Australia Day Award Nominations and make a recommendation to Council in line with the Australia

Day Award Guidelines as to the successful award recipients.

e  Consider EOIs to host the Australia Day event and make a recommendation to Council in line with the EOI to
host Australia Day Guidelines as to the successful host town.

e Review the Australia Day Award Guidelines and EOI to Host Australia Day Event Guidelines and make
recommendations to Council as to changes to the guidelines.

e Actively seek feedback from the Australia Day Event Working Committee and the wider community in regards
to the Australia Day Awards and the Australia Day Event operations.

e  Review the ToR for the ADAC and make recommendations to Council in regarding proposed changes to the
ToR.

The ADAC will act in an advisory capacity only and have no delegated authority to make decisions. The ADAC
will provide advice and recommendations to Council to assist them in their decision making.

MEMBERSHIP

The attached ToR proposes the following ADAC membership:

e All 7 Councillors

e Upto 5 Community Representatives (by EOIl — every two years)

The ADAC will be supported by the relevant Shire employees. Employees are not a member of the ADAC.

Officer’s recommendation for up to 5 community representatives is based on maintaining a workable size as the
committee is required to be part of a number of decision making processes.

Further community consultation can be undertaken with the wider community with regard to the award categories,
award guidelines and the EOI to host Australia Day process. The ADAC would determine the best way for this
consultation to occur.

SELECTION OF COMMUNITY REPRESENTATIVES

It is suggested community representatives will be selected every 2 years through an EOI process managed by Council
staff. In selecting the community representatives Council would consider the following:

e Demonstrated strong links and connections with the local community - involvement with local community
groups, clubs or committees;

e Demonstrated experience and involvement with community events and/or community awards;

e Demonstrated ability to look beyond personal interests, and work with others to deliver the best outcome for

the whole community.

The overall committee structure should also represent a diverse community and as such consideration will be given to
the overall make-up of the committee in terms of age, gender, culture and geographic representation from across the
Shire.
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RESIGNATIONS

Community members who resign from the committee will be replaced by other community representatives through a
similar EOI process.

CONFIDENTIALITY & CONFLICT OF INTEREST
As per the attached draft ToR for the ADAC members are required to:

e Maintain the confidentiality of documents where they contain sensitive or private information or where
requested by the Chair. Note: members will be required to sign a confidentiality agreement at the
commencement of each term.

e  Members of the group shall notify the Chair where potential conflicts of interest may arise at the earliest
possible convenience, in accordance with good meeting practice. Such conflicts shall be recorded in meeting
minutes.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

The draft ToR has been developed by Council officers for Council consideration. Future reviews of the ToR would include
feedback from the ADAC prior to consideration by Council.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

Working in partnership with the community to deliver the Australia Day Awards and event align to the Council Plan
2017-2021 through the following Goals and Actions:

Theme 3: Our Community
Goal: Connect people through events and activities

Goal: Foster an inclusive community

Theme 4: Our Leadership and Management

Goal: Communicate regularly with our community and involve them in decision making.

ENVIRONMENTAL IMPLICATIONS
There are no environmental implications relating to this report.

SOCIAL & CULTURAL IMPLICATIONS

Allowing the community to be involved in the decision making process with regard to both the awards and the event
encourages greater community ownership and ensures that Council deliver awards and events that are relevant and
meaningful to the community.

ECONOMIC IMPLICATIONS

Since the introduction of the EOI to host Australia Day process, community engagement and attendance levels at the
Australia Day event increased from a few hundred participants in 2008 to over 1500 participants in 2016 and 2017.
Numbers for the 2018 event were well down on the previous two years. For business and community groups in the
successful host town there are economic benefits and opportunities associated with the extra influx of people to the
town on the day of the event.

LEGAL & RISK IMPLICATIONS

Risks relating to community participation on the ADAC include breach of privacy, confidentiality and failure to declare
interest. These risks will be addressed through the TOR for the advisory committee and the induction process.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

A budget allocation of $11,600 is proposed for the 2019 Australia Day Event which is consistent with recent years. The
Australia Day budget covers all compliance requirements and permits required to run the event, a free community
barbeque, free community transport to and from the event, advertising of the event and the Australia Day Awards, gifts
and certificates and infrastructures such as stage, sound, chairs, additional amenities and shade provision.
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The EOI process will have limited impact on the budget apart from the additional advertising costs relating to the EOI for
nominees to the ADAC.

7. IMPLEMENTATION STRATEGY

DETAILS

Draft ToR for the ADAC has been developed and attached for Council to consider endorsement. Subject to Council
endorsement of the ToR an EOI process will be undertaken.

COMMUNICATION

It is envisaged that the EOI to nominate to the ADAC will open in mid-July and will be promoted through Council’s
facebook and web site, newspaper advertising, news sheets and direct mailout to community groups, recreational clubs
and service clubs.

TIMELINE

11 July 2018 TOR endorsed at Special Council Meeting

17 July 2018 EOI for nominees on ADAC opens and remains open for four weeks

Early September 2018 Draft Advisory Committee membership presented at Council Briefing
September 2018 ADAC endorsed at Ordinary Council Meeting

The above timelines allow for the ADAC to be in place after the 2019 Australia Day Awards nominations close in late-
August creating an opportunity for the Advisory Committee to make a recommendation to Council as to the successful

award recipients.

The above timelines does not allow for the ADAC to make a recommendation to Council on the following:

e The successful host town for 2019
e Undertake a review of the Australia Day Award Categories and Guidelines prior to the 2019 awards

These could be considered as part of the 2020 process.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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Australia Day Advisory Committee — Terms of Reference

TERMS OF REFERENCE
Committee Name: Australia Day Advisory Committee (ADAC)

Department Development & Community Services
Responsible Officer Manager Economic Development and Tourism
Committee Type Community Advisory Committee

1. BACKGROUND

On Australia Day 26 January, the National Australia Day Council (NADC) together
with the state and territory Australia Day Councils and Committees oversee and co-
ordinate Australia Day events and Australia Day Awards on a state and national
level. The Colac Otway Shire Council supports Australia Day celebrations at a local
level by committing funds and resources to conduct an official Australia Day event
incorporating Australia Day Awards, a Citizenship Ceremony and community
celebrations on 26 January.

Since the introduction of the Expression of Interest (EOI) to Host Australia Day
process in 2010, Council has worked in partnership with the community to deliver
Australia Day celebrations in towns and communities across the municipality. Working
in partnership and communicating regularly with the community in regards to the
Australia Day Event and the Australia Day Awards aligns with the goals and strategies
in the Council Plan. It connects people through events and activities and fosters a
diverse and inclusive community where residents have the opportunity to participate
in decision-making.

Following a review of Council's Australia Day operations, in May 2018 Council
resolved to provide further community ownership of the Australia Day Awards and
Event by establishing a community Australia Day Advisory Committee (ADAC).

The main purpose of the ADAC is to advise Council in regards to matters relating to
the awards and the event and to communicate regularly with the Australia Day
Working Group as established by the successful host community to deliver the event.

2. PURPOSE

The Committee will:

e Consider Australia Day Award nominations and make a recommendation to
Council in line with the Australia Day Award Guidelines as to the successful
award recipients.

« Consider EQIls to host the Australia Day Event and make a recommendation to
Council in line with the “EOIl to Host Australia Day Guidelines” as to the
successful host town/community.

* Review the Australia Day Award Guidelines and “EOI to host Australia Day
Guidelines” and make recommendations to Council as to changes to the
guidelines.

* Actively seek feedback from the Australia Day Event Working Committee and
the wider community in regards to the Australia Day Awards and the Australia
Day Event operations.

Date Adopted: TBC
TRIM Reference No. TBC
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Australia Day Advisory Committee — Terms of Reference

3. OBJECTIVES

s To advise Council in regards to the Australia Day Awards and the Australia Day
Event with the aim to ensure that the awards and the event remain relevant and
meaningful to the community into the future.

e To be a forum of community members and Council that work together to
promote the Australia Day Awards and the Australia Day Event.

4. MEMBERSHIP, PERIOD OF MEMBERSHIP AND METHOD OF
APPOINTMENT

Membership:

e All7 Councillors
* Up to 5 Community Representatives (sought by EOI — every two years)

The following Council staff will attend Committee Meetings to provide advice and
support to the committee, but will have no voting rights:

* General Manager Development and Community Services
* Manager Economic Development and Tourism
» Council Officer - Events Projects Officer

Secretariat support will be provided by Council staff.

Community Representatives:

Community representatives will be selected every 2 years through an EOI process
managed by Council staff. In selecting the community representatives Council will
consider the following:

» Demonstrated strong links and connections with the local community -
involvement with local community groups, clubs or committees;

« Demonstrated experience and involvement with community events and/or
community awards;

« Demonstrated ability to look beyond personal interests work with others to
deliver the best outcome for the whole community.

The overall committee structure should also represent a diverse community and as
such consideration will be given to the overall make-up of the committee in terms of
age, gender, culture and geographic representation from across the Shire.

Resignations:

Community members who resign from the committee will be replaced by other
community representatives through a similar EQI process.

Date Adopted: TBC
TRIM Reference No. TBC
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Australia Day Advisory Committee — Terms of Reference

5. DELEGATED AUTHORITY AND DECISION MAKING

The ADAC will act in an advisory capacity only and have no delegated authority
to make decisions. The ADAC will provide recommendations to Council to assist it in
its decision making.

6. MEETING PROCEDURES

The Committee shall meet at least two times per year, but may meet more regularly if
required. Any member of the Committee, through the Chair of the Committee, can call
for an extraordinary meeting to discuss a particular issue.

Members of the Committee will be advised of scheduled meetings at least two weeks in
advance. The Committee will agree on a preferred venue and time for meetings to
occur, and shall be mindful of the circumstances of all Committee members, particularly
community representatives, ensuring that the timing and location of meetings enables
full participation where possible.

7. CHAIRPERSON

The Mayor will chair the ADAC. Meetings of the group shall at all times be under the
control of the Chair and shall be conducted in accordance with Governance Local Law.

8. AGENDAS AND MINUTES

The minutes of each meeting will be prepared by the secretariat. Full copies of the
minutes, including attachments, will be provided to all members no later than ten
working days following each meeting. Minutes including attendance, apologies, issues
discussed, resolutions made and action items will all be recorded for each meeting by
the secretariat.

9. DECISION MAKING
Voting will be used to accept minutes and other resolutions where necessary. The

group should aim fo achieve consensus on any decisions (where required). Where this
cannot be attained, the Chair has the casting vote.

Council staff will attend Committee Meetings to provide advice and support to the
committee, but will have no voting rights.

10. CONFIDENTIALITY, CONDUCT AND INTEREST PROVISIONS

Members of the ADAC are required to maintain the confidentiality of documents where
they contain sensitive or private information or where requested by the Chair.

Note: Community members will be required to sign a confidentiality agreement
prior to attending their first meeting

Members of the group shall notify the Chair where potential conflicts of interest may
arise at the earliest possible convenience, in accordance with good meeting practice.
Such conflicts shall be recorded in meeting minutes.

Date Adopted: TBC
TRIM Reference No. TBC

Attachment 1 - Terms of Reference ADAC (V3) 131



Australia Day Advisory Committee — Terms of Reference

11. QUORUM REQUIREMENTS

A minimum of seven members is required for the meeting to be recognised
as an authorised meeting for the recommendations or resolutions to be valid.

12. TERMS OF REFERENCE

The Terms of Reference of the ADAC are to be reviewed by the committee
biennially and by Council within twelve (12) months after a general election. Any
proposed changes to the Terms of Reference resulting from a review must be
agreed on by the committee and be presented to Council for formal approval.

Date Adopted: TBC
TRIM Reference No. TBC
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2. EXECUTIVE SUMMARY

The Corangamite Regional Library Corporation (CRLC) provides library services on behalf of four municipalities
—Warrnambool City Council and Colac Otway, Moyne and Corangamite Shires.

The CRLC, under the provisions of Part 5 of the Local Government Act 1989 (the Act), has made two Local Laws,
these being:

1. Meeting Procedures Local Law 2008 (Local Law No. 1 of 2008)
2. Library Services Local Law (Local Law No. 2 of 2008)

These Laws are set to expire in September 2018 in line with the Sunset Provision (S. 122) of the Act. The CRLC
Board has reviewed the two Local Laws and will present the amended Laws to its member Councils seeking
endorsement in accordance with the Act.

3. RECOMMENDATION

That Council:
1. Endorses the Corangamite Regional Library Corporation Local Law 1 — Library Services;

2. Endorses the Corangamite Regional Library Corporation Local Law 2 — Meeting Procedures.

4. BACKGROUND / KEY INFORMATION

BACKGROUND

Colac Otway, Moyne and Corangamite Shires along with Warrnambool City Council established the
Corangamite Regional Library Corporation (CRLC) in 1996. CRLC is an independent corporate entity and is
established for the purposes of section 196 of the Local Government Act 1989 by the name of Corangamite
Regional Library Corporation to:

a) provide, subject to any conditions attached to any State government library subsidies and grants to
the Regional Library or the Councils, a quality, customer-focused regional library service for the
Councils” municipal districts;

b) make Local Laws relating to the Regional Library;

c) perform any other functions which are conferred on the Regional Library under this Agreement or the
Act, including defining overall policy objectives and a financial strategy, approving a Library Plan and
Strategic Resource Plan, preparing an Annual Budget and preparing an annual report; and

d) do all things necessary or expedient in accordance with this Agreement and the Act for the carrying
out of its functions.

The Board comprises the following members:

e  One Councillor appointed by each member Council;

e  One senior officer appointed by each member Council.

Council has appointed Cr Stephen Hart and the Manager Arts and Leisure to the CRLC Board.
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The CRLC is governed by the Regional Library Agreement which is the overarching agreement between the four
member Councils that sets out the parameters within which CRLC may operate, establishes an obligation to
comply with the relevant sections of the Local Government Act 1989 and corporation law. The Regional Library
Agreement is a perpetual agreement with no end date; however it does contain provisions for withdrawal of
parties and the wind up of the corporation.

KEY INFORMATION

The CRLC, under the provisions of Part 5 of the Local Government Act 1989 (the Act), has made two Local Laws,
these being:

1. Meeting Procedures Local Law 2008 (Local Law No. 1 of 2008)

2. Library Services Local Law (Local Law No. 2 of 2008)

These Laws were created and enacted by gazettal in September 2008. Due to the sunset clause governing
Local Laws within the Act (S. 122), the two Local Laws lapse at the end of a 10 year period, effectively 26
September 2018. As per the following clause within the Act, Local Laws need to be ratified by member
Councils prior to approval:

197F Restriction on power to make local laws

Despite section 196(7)(d), a regional library may only make a local law if the proposed local laws has
been ratified by all the member Councils of the library.

The CRLC Board considered the revised Local Laws at its April 2018 meeting, and adopted the following
resolution:

“That the Board agree that the proposed Local Laws 1 and 2 be submitted to member Councils for ratification
and then advertised in the statutory manner inviting public inspection and comment, prior to final approval
at the September 2018 Board meeting.”

Due to the forthcoming changes to the Act and its potential consequences for the future of the CRLC, the
existing Local Laws have not substantially changed from their current form and content. Local Law No 2 has
been truncated to not include detailed membership eligibility conditions which are essentially matters to be
dealt with in the normal operation of the service. This is in line with other Library Corporations who have
removed these elements from their updated Local Laws in recent years.

The following information provides an overview of the proposed changes to each of the Local Laws:
Local Law 1 - Library Service (previously CRLC Library Services Local Law 2 of 2008)

Changes to this Local Law include removal of the Membership, Borrowing and Services and Return of Items
sections of the old Local Law and replacing them with a Library Services section which revised and
reworked the “Dos and Don’ts” elements previously outlined in the old Borrowing and Services section with
headings under Access, Conduct, Personal Items and Use of Facilities. The Fees and Charges clause has also
been reworded with an infringement clause introduced.

The removal of the clauses that related to Membership, Borrowing and Library Card conditions, which were
very specific in the old Local Law, has taken place in most other examples where Regional Library Corporations
have updated their Local Laws. These areas are seen as operational and procedure-driven and better dealt with
in Corporation procedures which undergo regular review and update. This enables changes to be made within
the CRLC Membership procedure, which is a more dynamic process with amendments and adjustments more
easily and appropriately handled, rather than listing specific details and conditions in a document that needs to
be reasonably “timeless”.
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Local Law 2 - Meeting Procedures (previously CRLC Meeting Procedures Local Law 1 of 2008)

The only changes to this Local Law were essentially the addition of a clause (L4.3) to enable “Remote
Participation” at Board meetings and how that would be accommodated. The only other changes were minor
amendments to dates of the Local Law, numbering and a couple of minor typo and grammar inconsistencies.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

Library services are strongly supported and appreciated by our community, which is evidenced by annual user
satisfaction surveys undertaken by the CRLC.

Following consideration by member Councils, the revised Local Laws will be advertised to the public in
accordance with the Act for no less than 28 days seeking submissions from the community.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY
The provision of library services is a specific action in the 2017-2021 Council Plan:
Theme 3 — Our Community

Goal 3: Opportunities for the community to participate in lifelong learning.

e Action 5 — Provide opportunities for lifelong learning and community connections through library
programs.

ENVIRONMENTAL IMPLICATIONS
There are no environmental considerations associated with this report.
SOCIAL & CULTURAL IMPLICATIONS

Public libraries deliver significant social, educational and economic benefits including:

e Delivering electronic resources to members, who are unable to regularly visit a library building.

e  Being one of the few places where the whole community can visit, feel welcome and access services
for no additional charge. Libraries are the ‘lounge room of the community’.

e  Building community cohesion and wellbeing and making an active contribution to lifelong learning.
e Playing an important social equity role; ensuring free access to information, internet and expertise.

e  Supporting early literacy though regular programs activities and resource provision.

A survey carried out for Libraries Building Communities study (2005) indicated that people that use libraries are
those that would have difficulty paying for the service provided. The survey showed that only 10% of Victorian
public library customers were in full-time employment. Some 41% of customers were not in the labour force
(mainly retired people, parents at home with young children and students), 36% were working part-time and
13% were unemployed.

ECONOMIC IMPLICATIONS

Not applicable to this report.
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LEGAL & RISK IMPLICATIONS

The CRLC is governed by the Regional Library Agreement, in accordance with the Local Government Act 1989.
The revision of the two Local Laws is in accordance with the Act and supports the effective governance of the
CRLC.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

There are no resource implications associated with this report.

7. IMPLEMENTATION STRATEGY

DETAILS

As per the requirements of the Act, the proposed Local Laws must be ratified by member Councils prior to
approval. Once ratified by all member Councils, the CRLC will continue the process, including an opportunity
for public consultation, to enable their approval and gazettal prior to the expiry of the existing Local Laws.

The amended Local Laws must be advertised to the public and in the Victorian Government Gazette for receipt
of submissions for no less than 28 days prior to their approval. Once approved and sealed by the CRLC Board,

the Local Laws must be advertised publicly and in the Victorian Government gazette. Following this process,
they then come into effect.

COMMUNICATION

Following consideration of the revised Local Laws, the community will be notified of the proposed Local Laws
via advertising in local media outlets including but not limited to the Colac Herald and Warrnambool Standard.
The CRLC will also utilise other opportunities including websites and hard copies at branches to communicate
the proposed Local Laws.

TIMELINE

Following their endorsement by member Councils, the proposed Local Laws are required to follow the
prescribed process to ensure their approval at the September 2018 CRLC Board Meeting.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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CRLC Library Services Local Law 2018
CORANGAMITE REGIONAL LIBRARY CORPORATION

LIBRARY SERVICES LOCAL LAW
NO. 1 OF 2018

PART 1
PRELIMINARY

TITLE

This is the “Library Services Local Law" (Local Law No.1of 2018).

OBJECTIVES

The principal objectives of this Local Law are to regulate the
management and control of library services provided by the
Corangamite Regional Library Corporation.

POWER TO MAKE THIS LOCAL LAW

This Local Law is made under the provisions of Part 5 of the Local
Government Act 1989.

COMMENCEMENT DATE OF THIS LOCAL LAW

This Local Law shall come into operation on the day following
publication of its making in the Victoria Government Gazette.

DATE THIS LOCAL LAW CEASES OPERATION

Unless this Local Law is revoked sooner, its operation will cease
ten (10) years after the day it comes in to operation.

SCOPE OF THIS LOCAL LAW
This Local Law shall apply to and have operation throughout the

whole of the Colac Otway Shire, Corangamite Shire, Moyne Shire
and City of Warrnambool.

Page 3 of 11
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1.7 WORDS USED IN THIS LOCAL LAW
WORDS MEANING
Act Means the Local Government Act 1989

Authorised Officer

Board

Chief Executive Officer

Corporation

Item

Library

Library Service

Library Service Area

Member

Patron

Means any person for the time being in charge of any
branch, section or portion of the library service.

Means the Corangamite Regional Library Corporation
Board

Means the person appointed by the Corporation as
Chief Executive Officer being in charge of the library
service generally.

Means the Corangamite Regional Library Corporation

Includes any and every book, magazine,
newspaper, pamphlet, gramophone record,
video recording, digital videorecording, music
score, picture, print, map, chart, manuscript,
toy, reading or listening equipment, electronic
resources, compact disk, audio tape
recording, software program or any other
article forming part of the contents of the
Library available for borrowing, reference or
perusal whether or not the property of the
Corporation.

Means all the library facilities, resources and activities
provided by or under the management or control of
the Corporation.

Means all or any Library outlet under the management
and control of the Corporation.

Means the whole of the municipal districts of Colac
Otway Shire, Corangamite Shire, Moyne Shire and
City of Warrnambool.

Means a person, school or institution holding a current
and valid membership card issued in accordance with
this Local Law.

Means any person making use of the library service.
Page 4 of 11
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PART 2
ADMINISTRATION

21 EXERCISE OF DISCRETIONS

(1)  In exercising any discretion contained in this Local Law the
Corporation must have regard to:

(a) the objectives of the Local Law; and
(b)  any guidelines made by the Corporation from time to
time.

(2)
(a) The Corporation may from time to time make
guidelines for use by the Corporation, its officers and other
persons for the purpose of this Local Law.
(b) Guidelines made by the Corporation must not be
inconsistent with the objectives of this Local Law.

22 REGISTER OF DETERMINATIONS

(1)  Any determinations or guidelines made by the Corporation
for the purposes of this Local Law must be maintained by the
Corporation in the register kept for that purpose.

(2)  The register kept for the purposes of this clause must be
made available for inspection at the office of the Corporation
during normal office hours.

23 POWER OF CHIEF EXECUTIVE OFFICER

Any person using the library service shall obey the lawful
directions of the Chief Executive Officer or an Authorised Officer
in charge of the library service generally or any branch, section or
portion thereof.

24 APPEALS

Any person who is aggrieved by any matter under this Local Law
may apply to the Corporation to be heard and may make a written
submission for consideration by the Corporation, but this right will
not in any way remove that person’s obligation to act in
accordance with any directions or notices which are applicable
under this Local Law.
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PART 3
LIBRARY SERVICES

31 MEMBERSHIP

(1)

(2)

The Corporation may establish conditions of membership for
the Library Service

A person who is a member of the Library Service must
comply with any conditions which have been established
under Clause 3.1.1 and which are applicable to her or him.

3.2 ACCESS

(1)

(2)

(6)

Any person shall have access to the Library to use services,
resources and facilities provided for public use subject to the
provisions of this Local Law.

Persons shall enter only those parts of the Library open for
public use and during hours of opening fixed by the Board,
except with the permission of the Chief Executive Officer or
Authorised Officer.

Persons shall leave the Library at the times fixed for closing
the Library or at the request of the Chief Executive Officer or
Authorised Officer.

A person who is in the library must leave the library and not
re-enter it upon having been directed to leave and not re-
enter by the Chief Executive Officer, an Authorised Officer or
a member of the Victoria Police.

All persons shall have access to all items in the Library for
consultation on the premises, with the exception of items
determined by the Chief Executive Officer or Authorised
Officer to be unavailable for lending or on restricted access.

The Library shall not exclude borrowing of any items to

persons under the age of 18 unless the availability of such
items is restricted by legislation.
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3.3 CONDUCT

(1) A person must not behave in the Library in such a
manner as may, in the opinion of the Chief Executive
Officer or Authorised Officer, cause serious
inconvenience to any other person in the Library.

(2)  The Chief Executive Officer or Authorised Officer may
request a person to leave a Library if that person commits an
offence against this Local Law.

(3)  The Chief Executive Officer; or an Authorised Officer may
refuse any person admission to the Library if:

(a)  that person is in a drunken or intoxicated condition, or
is under the influence of any prohibited drug;

(b)  exceptin the case of a person with special needs who
is in control of a guide, hearing or assistance dog, that
person is accompanied by an animal;

(c)  that person is carrying a firearm or an offensive
weapon;

(d)  that person is not decently attired:;

(e) that person is under the age of ten (10) years and is
not in the apparent care of a responsible person;

() that person is, in the opinion of a member of the
Corporation’s staff likely to behave in a disorderly
manner while in the Library; offend against decency
while in the Library, whether by reason of their
appearance or behaviour; endanger any other person
or any property in the Library; or destroy, damage,
deface or interfere with the Library.

(4) A person who is in the Library must not, without the authority
of the Board, the Chief Executive Officer or an Authorised
Officer:

(a) consume any intoxicating liquor, or supply or sell any
intoxicating liquor to any person or persons, within the
Library;

(b) erect, fix or place any advertisements or notices within
the Library.
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(e)
(9)

(h)

o
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organise, hold or attend any rally, procession,
demonstration or other public gathering within the
Library;

sell, expose or offer for sale within the Library any
food, drink or other article;

make a collection of money within the Library;

enter any area of the Library which is designated or
set aside for the exclusive use of Library staff;

enter or use any room which has been designated or
set aside for persons of the opposite sex unless that
person is a child under the age of six (6) years who is
in the care of a responsible person; or

leave or distribute any handbills, pamphlets,
advertisements, notices within the Library or give a
public address.

(5) A person must not:

(a)

(b)

(c)

(d)

(e)

()

(9

(h)

misplace or hide items with the intention of
withholding their use from other patrons;

deface, mutilate, mark or damage any item belonging
to or in the care of the Library;

consume any prohibited drugs, supply or sell any
drugs to any person or persons within the Library;

smoke in any area of the Library or within 10 metres
of the entrance of the Library;

behave in a disorderly manner while within the
Library;

create or take part in a fight or disturbance within the
Library;

use any offensive, insulting, indecent or abusive
language while within the Library;

offend against decency while within the Library,

whether by reason of dress, conduct or use of
information technology and Internet access;
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(i) ride any skateboard, bicycle or other recreational
vehicle into or within the Library;

() remain within the Library after having been lawfully
directed to leave by the Chief Executive Officer,
Authorised Officer, a member or a member of the
Victoria Police;

(k)  emit or cause to be emitted such a volume of noise as
to interfere with the use and enjoyment of the Library
by other persons;

(1) endanger any other person or persons within the
Library;

(m) destroy, deface, defile or damage, remove or interfere
with any notice, equipment, furniture, fixture, fitting,
carpet, ceiling, wall or plant within the Library;

(n)  leave within the Library any litter, other than in a bin or
receptacle provided for such purpose; or

(o) engage in any illegal activity.

3.4 PERSONAL ITEMS

(1)  Persons may, with the consent of the Chief Executive Officer
or Authorised Officer, bring into the Library reading or writing
materials, bags, parcels or other articles. Large bags and
trolleys shall be left in designated areas while their owners
are using the Library. The Corporation takes no
responsibility for loss or damage to any bag or other article
so left.

(2) Any container or receptacle brought into the Library must be
opened for inspection on the request of the Chief Executive
or Authorised Officer as the user leaves the Library.

3.5 USE OF FACILITES AND EQUIPMENT

(1)  Patrons may use equipment and facilities provided for the
use of patrons.

(2)  The Corporation may determine procedures or guidelines for
the use of facilities and equipment by patrons.
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PART 4
FEES, CHARGES AND INFRINGEMENTS

4.1 FEES AND CHARGES

(1)  The Corporation may set fees or charges as determined
from time to time in connection with the use of the Library
Service.

(2) A person must pay any fee or charge set under Clause 6.1.1
which is applicable to her or him.

(3) Atthe discretion of the Chief Executive Officer or Authorised
Officer, liabilities incurred by a member under this clause
shall be discharged before any item is issued.

4.2 ALTERATION TO FEES AND CHARGES

The Corporation may waive, reduce or alter any fee or charge with
or without conditions.

43 INFRINGEMENT NOTICES

(1)  An Authorised Officer may, as an alternative to prosecution,
serve an infringement notice on a person whom the
Authorised Officer believes has committed an offence against
this Local Law, requiring the person to pay the penalty for
that infringement within 28 days of the issue of the
infringement notice.

(2) Afixed penalty of 2 penalty units will apply in respect of each
infringement notice.

(3)  Inthe event of the failure of a person served with an
infringement notice to pay the amount specified within 28
days of the issue of the notice or such further time as the
Board or the Authorised Officer may permit, the Board or the
Authorised Officer may pursue the matter by prosecuting for
an offence or by taking any steps which may be available for
enforcing penalties under the Infringements Act 2006.

(4) Any person served with an infringement notice is entitled to
disregard the notice and defend a prosecution in Court.
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This Local Law was made by resolution of the Corangamite Regional Library Corporation
on the (insert date).

THE COMMON SEAL of the CORANGAMITE
REGIONAL LIBRARY CORPORATION )
was affixed hereto this (insert date) in the presence of: )

—~—

Member

Chief Executive Officer

The Regional Library Board resolved to advise Party Councils of its intention to amend
this Local Law at its meeting of 19 April 2018

All party Councils will , pursuant to section 197F of the Act, resolve to ratifiy the Local
Law.

The Board resolved to give public notice of its intention to amend this Local Law at its
meeting held on the (insert date) The notice of intention to make this Local Law was
advertised in the Victoria Government Gazette on (insert date), the Colac Herald on the
(insert date) and the Warrnambool Standard on the (insert date)The Board resolved to
adopt this Local Law at its meeting held on the (insert date).

The notice of the making of this Local Law was duly advertised in the Victoria
Government Gazette on the (insert date), the Colac Herald on the (insert date) and the
Warrnambool Standard on the (insert date).

Page 11 of 11

Attachment 1 - Draft CRLC Library Services Local Law 1 of 2018 149



@ Corangamite Regional
z Library Corporation

CORANGAMITE REGIONAL LIBRARY
CORPORATION

MEETING PROCEDURES LOCAL LAW
2018

LOCAL LAW No.2 of 2018

Attachment 2 - Draft CRLC Meeting Procedure Local Law 2 of 2018

150



CRLC Meeting Procedure Local Law2018
MEETING PROCEDURES LOCAL LAW
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CORANGAMITE REGIONAL LIBRARY CORPORATION

MEETING PROCEDURE LOCAL LAW 2018
PART 1
PRELIMINARY
L1.1 TITLE
This is the “Meeting Procedure Local Law 2018” (Local Law No. 2 of 2018).
L1.2 OBJECTIVES OF THIS LOCAL LAW
The principal objectives of this Local Law are to:-

a) regulate and control the use of the Common Seal of the Corporation;
b) regulate and control the election of Chair and Deputy Chair; and

c) regulate and conltrol the procedures of meetings of ihe Corporation.

L1.3 POWERTO MAKE THIS LOCAL LAW

This Local Law is made under the provisions of Part 5 of the Local Government Act
1989.

L1.4 COMMENCEMENT DATE OF THIS LOCAL LAW

This Local Law shall come into operation on the day following publication of its
making in the Victoria Government Gazette.

L1.5 DATE THIS LOCAL LAW CEASES OPERATION

Unless this Local Law is revoked sooner, ils operation will cease ten (10) years
after the day it comes in to operation.

L1.6 DEFINITIONS

In this Local Law, unless inconsistent with the context, the following words have the
meanings as stated:

Words Meaning
Act: Means the Local Government Act 1989.
Agreement: Means the Agreement to form the Corangamite Regional

Library Corporation or any supplementary agreement.

Agenda: Means the notice of a meeting setting out the business to be
transacted at the meeting.

Authorised Officer:  Means an officer authorised by the Chief Executive Officer or
the Chair to carry out specified tasks or duties including the
removal of any person from a Meeting as ordered by the
Chair or resolved by the Board.
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Board:
Chair:
Chiefl Executive

Officer:

Clause:
Committee:
Common Seal:
Corporation:

Councillor:

Deliver:

Deputy Member:

Formal Motion:

Member:

Meeting:

Offence:
Officer:

Ordinary Meeting:

Part:
Party Council:

Penalty Units:

Special Meeting:

CRLC Meeting Procedure Local Law2018

Means the governing body of the Corangamite Regional
Library Corporation established under the Agreement.

Means the Chair of the Corporation and includes
the Deputy Chair.

Means the Chief Executive Officer of the Corporation or an
Officer of the Corporation temporarily holding or acting in the
position of Chief Executive Officer.

Means a clause of this Local Law.

Means a Committee appointed by the Board.

Means the common seal of the Corporation.

Means the Corangamite Regional Library Corporation.

Means a Councillor of a Council being a party to the
Agreement

Includes transmission by Facsimile or Electronic Mail.

Means a person appointed by a Party Council to act as
deputy in place of one of its appointed Members, in
accordance with the Agreement.

Means a motion related to a formal procedure and
Includes the following:-
a) that the motion be put;
b) that the question lay on the table;
c) that the meeting proceed to the next business;
d) that the question be not now put; and

e) that the motion and amendment now before the
meeting be adjourned.

Means a person appointed by a Part Council as a Member of
the Board in accordance with the Agreement.

Means an Ordinary Meeting or a Special Meeting of the
Corporation.

Means an offence against this Local Law.

Means a slaff member or employee of the Corporation.
Means an Ordinary Meeting of the Corporation.

Means a Part of this Local Law.

Means a Council which is a signatory to the Agreement.
Means penalty units as prescribed in Section 5 of the
Sentencing Act 1991 (as amended).

Means a Special Meeting of the Corporation.
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PART 2
USE OF THE COMMON SEAL

L21 PURPOSE

The purpose of this Part is to regulate the use of the Common Seal and to prohibit
unauthorised use of the Common Seal or any device resembling the Common Seal.

L2.2 USEOF THE COMMON SEAL

1) The Common Seal of the Corporation must only be used by resolution of the
Corporation, as required by Section 196 (5) (c) of the Act.

2) The Chief Executive Officer must ensure that there is kept a Common Seal
register which records for each time the Common Seal is affixed to a document:

a) a description of the document;

b) the date on which the Common seal was affixed;
c) the names of the persons who signed as witnesses;
d) the date of the authorising Corporation resolution.

L2.3 SIGNATURETO ACCOMPANY COMMON SEAL

Every document to which the Common Seal is affixed must be signed by the Chief
Executive Officer.

L2.4 UNAUTHORISED USE OF THE COMMON SEAL

It is an offence for a person lo use the Common Seal or any device or
representation resembling the Common Seal without authority given by resolution of
the Corporation.

Penalty: Twenty (20) penalty units.

L2.5 SECURITY OF THE COMMON SEAL

The Chief Executive Officer must keep the Common Seal in safe custody.
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PART 3
ELECTION OF THE CHAIR AND DEPUTY CHAIR

PURPOSE

The purpose of this Part is to regulate the proceedings for the election of Chair and
Deputy Chair.

ELECTION OF CHAIR

1)
2)

3)

4)

Members must elect a Member as the Chair.

The Chair is to be elected at the first meeting held after the last Saturday in
November in each year or as soon as possible if a vacancy occurs in the
office of Chair.

To deal with the receipt of nominations for the election of the Chair any
Member may be elected as temporary chair.

The Chief Executive Officer shall be responsible for the counting of votes.

PROCEDURE FOR ELECTION OF CHAIR

1)

2)

3)

The election of the Chair shall be by a show of hands or if the Board so
resolves, bysecret ballot.

The Member who receives the majority of votes cast must be declared
elected.

For the purpose of sub-clause (2), the following will apply:
a) nominations must be moved and seconded;

b)  where only one nomination is received, that Member must be declared
elected; or

c) where two nominations are received, the Member with the majority of
votes cast must be declared elected; or

d) where there are more than two nominations received, the candidate with
the fewest number of voles cast must be eliminated (and if more than
one of them, the candidate determined by lot) and the names of the
remaining candidates must be put to the vote again. This procedure
must continue until there are only two candidates remaining and when
only two candidates remain, then paragraph (c) applies;

e) ifal anytime during the process of electing the Chair there is an equal
number of votes cast then the election must be determined by lot.

PROCEDURE FOR ELECTION OF DEPUTY CHAIR
Where the Corporation resolves to elect a Deputy Chair:

a)

b)

c)

the election must take place after the election of the Chair and the Chair is to
preside at the election;

the provisions of clause L3.3 will apply to the election of the Deputy Chair, as
if a reference to Chair were a reference to Deputy Chair; and

the Chief Executive Officer shall be responsible for the counting of votes.
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PART 4
BOARD MEETINGS

L41 PURPOSE

The purpose of this Part is to regulate date, time and place of meetings of the
Corporation and the preparation, distribution and content of agendas

L4.2 DATE, PLACE AND TIME OF MEETINGS

1) The dates, times and places of Ordinary Meetings are within the discretion of

the Board.

2) The Chair or at least three (3) Members may by written notice to the Chief
Executive Officer call a Special Meeting of the Corporation:

a) the notice must specify the date, time and place of the Special meeting and

the business to be transacted,

b) the Chief Executive Officer must call the Special Meeting as specified in the

notice; and

c) unless all Members are present and unanimously agree to deal with other
matters only the business specified in the notice is to be transacted.

L4.3 REMOTE PARTICIPATION IN BOARD MEETINGS

1) A Member may participate in a Board meeting by:

a. telephone;
b. video link;
c. Skype; or

d. such other electronic means of communication as the Board

determines from time to time.

2) When there is a Member or Members parlicipating in a Board meeting by
one of the electronic means of communication described in sub-clause L4.3

1)

a. not less than three Members must be present at the Board

Meeting in person; and

b. section 79 of the Act will continue to apply to the Member or
Members so participating by electronic means of communication,
and will be observed by the Member or Members if, after disclosing a
conflict of interest in accordance with section 79(2) of the Act, they:
I. cease being able to hear and see those Members present
at the Board meeting in person; and
ii. remain unable to hear and see those Members present at
the Board meeting in person while the item in respect of
which they have disclosed a conflict of interest is deliberated
and then voted upon, and do not resume participation in the
Board meeting until contacted by the Chairperson and
advised that their participation in the Board meeting may

resume.

3) A Member of the Board who attends a meeting by means of electronic
communication described in sub-clause 2.7.1 must not leave the meeting by
ferminating those means of electronic communication unless the Member of
the Board has previously notified the Chair of his or her intention to do so.
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L4.4 AGENDA
1) The Chief Executive Officer must, in respect of:

a) an Ordinary Meeting, determine which matters are to be included in the
agenda for the Meeting; and

b) a Special Meeting, ensure that the matters included in the call of the Meeting
are included in the agenda for the Meeting.

2) The Chief Executive Officer must deliver to each Member a copy of the Agenda
for an Ordinary Meeting and any Special Meeting, not less than two working
days before the meeting is to be held.

L4.5 ORDER OF BUSINESS FOR ORDINARY MEETINGS

1) The order of business for Ordinary Meetings will be determined by the Chief
Executive Officer to facilitate and maintain open, efficient and effective
processes.

2) Notwithstanding sub-clause (1), the order of business for Ordinary Meetings
shall make provisionfor:

a) Confirmation of minutes of previous Meetings;
b) ManagementReports;

c) Notices of Motion;

d) General Business;and

e) UrgentBusiness.

3) No business may be conducted at an Ordinary Meeting unless it is business of
which notice has been given either by inclusion in the agenda or any report
accompanying the agenda or in a notice of motion.

4) Sub-clause (2) above does not prevent Urgent Business being considered in
accordance with clause L4.14.

L4.6 MEMBERS NOTICES OF MOTION

1) Members must give notices of motion in writing to the Chief Executive Officer in
sufficient time to allow the Chief Executive Officer to deliver the notices to all
Members in the manner and time required for delivery of the Agenda.

2) The Chief Executive Officer must date and number all notices of motion in the
orderreceived.

3) Should a Member who has given notice of motion:
a) be absent from the meeting; or
b) fail to move the motion when called upon by the Chair —

then any other Member may move the motion forthwith or move to defer its
consideration.

L4.7 REJECTION OF AMEMBER NOTICE OF MOTION
Where the Chief Executive Officer considers that any Member Notice of Motion is:

a) too vague;
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b) defamatory;
c) objectionable in language or nature; or
d) is outside the powers of the Corporation,

the Chief Executive Officer must reject acceptance of the Member Notice of Motion.

L4.8 GENERAL BUSINESS

Members may raise items of General Business without notice to other members
relating to an issue, providing that a resolution to act on the issue is not accepted,
other that to receive the information, or to seek further information or a report.

L49 URGENTBUSINESS

The Board may consent to the introduction and consideration of a matter as urgent
business on the motion carried by a two-thirds majority of the whole of the
Members.

10 |
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PART 5
MINUTES OF BOARD MEETINGS

L5.1 PURPOSE

The purpose of this Part is to regulate the keeping and confirmation of minutes of all
meetings of the Corporation.

L5.2 KEEPING OFMINUTES

The Chief Executive Officer is responsible for arranging for the recording of the
minutes of each Meeting.

L5.3 CONTENTS OFMINUTES

1) In keeping the minutes of any Meeting the Chief Executive Officer must arrange
the recording of the minutes to show:

a) the place, date and time of each Meeting,

b) the names of all Members and whether they are present, an apology, on
leave of absence, efc;

c) the names and titles of all officers of the Corporation in attendance;

d) arrivals and departure times, including temporary departures, of Members
and officers during the course of the meeting;

e) all declarations of direct and indirect pecuniary interests by Members in
matters on the Agenda of the meeting;

f) every motion and amendment moved, including the names of the mover and
seconder;

g) the outcome of every motion put to the vote, the result of either carried or
lost, withdrawn by consent of the Board or lapsed for want of a seconder;

h) the vote cast by each Member on each division called;

i) details of failure to raise ar maintain a quorum;

j) thetime and reason for any suspension of standing orders;
k) the time and reason for any adjournment of the Meeting; and

I} any other matter which the Chief Executive Officer thinks should be
recorded to clarify the intention of the Meeting or the reading of the minutes.

2) Inaddition the minutes shall be:
a) consecutively page numbered; and
b) indexed.

L5.4 CONFIRMATIONOF MINUTES
The Board at each Ordinary Meeting, must:

a) pass a motion to confirm the minutes of the previous Ordinary Meeting and
all other meetings held since the previous Ordinary Meeting, if a copy has
been posted or delivered to each Member not less than two working days
before the meeting; or
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b) require the minutes to be read prior to the passing of a motion to confirm
them, if a copy has not been posted or delivered to each Member not less
than two working days before the meeting.

c) The Board must not discuss the contents of the minutes except as to their
accuracy as a record of proceedings.

d) The Chair must sign the minutes when they have been confirmed.
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PART 6
PROCEDURE AT BOARD MEETINGS

L6.1 PURPOSE

The purpose of this Part is to regulate proceedings at all meetings of the
Corporation and of Special Committees.

L6.2 QUORUM

1) A Quorum is formed when at least one Member from three of the Party Councils
is present at a Board meeting.

2) A Deputy Member may attend if an appointed Member is unavailable.

L6.3 FAILURE TO RAISE OR MAINTAIN A QUORUM

1) A maijority of the Members present, or the Chief Execulive Officer if no Members
are present, must adjourn an Ordinary or Special Meeting for the following
reasons:

a) Ifthere is an insufficient number of Members present to form a quorum
within thirty (30) minutes of the time for which the meeting was called; or

b) If, during an Ordinary or Special Meeting, a number of Members leave the
meeting room and a quorum cannot be maintained for the remainder of the
meeting.

2) The provisions of clause L4.2.2 shall apply to Meetings adjourned as a
consequence of the failure to raise or maintain a quorum.

L6.4 CHAIR'SDUTY
1) The Chair must not accept any motion or amendment which is:
a) defamatory;
b) objectionable in language or nature;
c) outside the powers of the Corporation; or
d) notrelevant to any item of business on the agenda.
2) The Chair may decide to put any motion to the vote in parts.

3) The Chair will decide all points of order by stating the provision, rule, practice or
precedent which the Chair considers applicable to the point raised.

L6.5 MOTIONS
1) Motions and amendments must be:
a) within the powers and functions of the Board,
b) related to an item of business on the agenda or before the Meeting; and

¢) clear and unambiguous and not defamatory or objectionable in content or
nature.

2) The Chair must refuse to accept a motion or amendment which conflicts with
Clause L6.4 (1)
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3) The Chair may require motions to be put in writing.

L6.6 PROCEDURE FORMOVING MOTIONS AND AMENDMENTS
1) The mover must state the subject and nature of the motion or amendment.
2) The Chair must call for a seconder.

3) Ifthere is no seconder to a motion or amendment, the Chair must declare the
motion or amendment to have lapsed.

4) The Chair must call upon the mover of a motion to speak to the motion after it
has beenseconded.

5) The Chair must call upon the seconder of a motion to speak to the motion after
the mover hasspoken.

B6) The Chair must call upon any other Member who may wish to speak against the
motion, to speak after the mover and seconder of the motion have spoken to the
motion.

7) The Chair may put the motion to the vote or may call upon any other Member to
speak if no Member has indicated an intention to speak against the motion.

8) Any Member except the mover or seconder of the motion may move or second
and amendment to the motion.

9) Any Member may speak once on a motion and once on each amendment

10) The mover of a motion has the right to speak in reply prior to the motion being
put to the vote.

11) The mover of an amendment has no right lo speak in reply.

12) The Chair or the Board by resolution may permit a Member to make a personal
explanation or to claim that he or she has been misrepresented or
misunderstood.

13) Any Member may call for a point of order during a debate whether or not he or
she has spoken to the motion. A Member who calls a point of order retains the
right to speak to the motion.

14) The consent of the Board must be obtained to withdraw a motion or
amendment.

15) The Board must not consider a second or subsequent amendment until it has
dealt with any previous amendment.

16) A Member must not move a motion to initiate a subject for discussion except by
giving notice of motion or unless the Board consents to the introduction and
consideration of the subject malter as urgent business.

L6.7 DEBATE

1) A Member must address the Chair to move a motion, amendment or take part in
debale.

2) The Member acknowledged by the Chair is to speak and must not be
interrupted unless:

a) he or she is called to order; or
b) his or her speaking time has expired; or

c) a point of order is raised; or
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d) aformal motion ismoved.

3) Members must designate each other by their official titles during debate and
throughout the meeting.

L6.8 TIMELIMITS

A Member may speak for no longer than the time specified below, unless the Board
grants an extension:

The mover of a motion 5 minutes
Any other speaker 3 minutes
The mover of a motion exercising the right of reply 2 minutes

L6.9 ADDRESSING AMEETING

1) Any Member or person who addresses a Meeting must direct all remarks
through the Chair.

2) Any Member or person addressing the Chair should refer to the Chair as Mr
Chair or Madam Chair, as the case may be.

L6.10 VOTING

1) Members must vote by show of hands when the Chair puts a motion to the vote.
The Chair must declare the result of the vote.

2) All Members present in the meeting room when a vole is taken must vole once
only.

3) Subject to the Act, the Chair must use a casling (second) vote if there is an
equality of votes recorded on any motion.

4) The Chief Executive Officer must record in the Minutes of the meeting the name
of any Member who requests that his or her vote be recorded against the motion
oramendment.

5) Upon the resolution of the Board, the vote for the election of a member or other
person to any position, may be conducted by secret ballot.

L6.11 DIVISIONS

1) A Member may call for a division on any motion after the Chair has declared the
result.

2) The Chair must first call upon Members to vote in favour of the motion and then
upon Members to vote against the motion when a Member has requested a
division.

3) Members must vote by show of hand and the Chair must declare the result of
the division.

4) The Chief Executive Officer must record in the minutes of the meeting the
names of the Members who voted favour of the motion and the names of the
Members who voted against the motion, and the result of the division.

5) This Clause shall not apply in the case of an election by secret ballot.
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L6.12 POINTS OF ORDER
1) A point of order may be raised on the grounds that the matter is:
a) contrary to this Local Law;
b) defamatory;
c) irrelevant
d) outside the Board's power; or
e) improper.

2) Expressing a mere difference of opinion or contradicting a speaker will not be
treated as a point of order.

L6.13 FORMAL MOTIONS

1) Unless otherwise prohibited a formal motion may be moved at any time and
upon being seconded, must be dealt with immediately by the Chair.

2) The mover of a formal motion must not have moved, or seconded the question
before the Chair or any amendment of it.

3) Aformal motion cannot be moved by the Chair.

4) Unless otherwise provided, debate on a formal motion is not permitted and the
mover does not have a right of reply.

5) Other than in relation to the time, date and place of a proposed adjournment a
formal motion cannol be amended.

L6.14 REVOCATION OR ALTERATION OF PREVIOUS RESOLUTIONS

1) Any Member who wishes to revoke or alter a resolution made previously by the
Board must give notice of motion in writing to the Chief Executive Officer in
sufficient time to allow him or her to arrange to post or deliver the notice to the
Members not less that two working days prior to the meeting for which the
notice was given.

2) The Chief Executive Officer must not accept a second or subsequent notice of
motion to revoke or alter a resolution made previously by the Board for a period
of six (6) month after the date of the meeting at which the Board dealt with the
previous notice of motion to revoke or alter the resolution.

L6.15 ADJOURNMENT

1) A majority of the Members present may, by resolution, adjourn an Ordinary or
Special Meeting if a Member or other person impedes the conduct of the
meeting.

2) The Board, a majority of Members or the Chief Executive Officer if no Members
are present, may adjourn an Ordinary or Special Meeting to a later time on the
day for which the meeting was called or for a period not exceeding seven (7)
days.

3) The Chief Executive Officer must deliver written notice of an adjourned meeting
to all Members, except when the meeting is adjourned to a later time on the
same day, in which case any form of notice may be given to all Members.

4) When a motion to adjourn an Ordinary or Special Meeting is before the Board,
the Chair must not allow discussion on the motion to adjourn. If the Board fails
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to pass the motion to adjourn, the Chair must resume the meeting at the item of
business underconsideration.

L6.16 SUSPENSION OF STANDING ORDERS

1) The provisions of this Local Law may be suspended for a particular purpose by
motion of the Board.

2) No motions can be put during any period when standing orders are suspended.

L6.17 DISAGREEMENT WITH CHAIRPERSON’S RULING
1) A Member may move that the Chairperson’s ruling be disagreed with.
2) A motion under this clause:
a) shall specify the ruling to be substituted for the Chairperson’s ruling;
b) shall be considered in priority lo any other business;
c) if carried, shall be acted upon instead of the ruling given by the Chairperson.

L6.18 SUSPENSIONS FROM MEETINGS

The Board may, by resolution, suspend from a meeting and for the balance of the
meeting any Member whose actions have disrupted the business of the Board and
impeded its orderly conduct.

L6.19 REMOVAL FROM MEETING ROOM

The Chair, an Authorised Officer, or the Board in the case of a suspension may
have any person removed from the meeting room for reasons of disorderly conduct.

L6.20 MATTERS NOT PROVIDED FOR
In all cases not otherwise provided for under this Local Law;

a) resortshall be had to the rules, forms and usages of Parliament which shall be
followed so far as is practicable; or

b) the Board may determine the matter by resolution.

L.6.21 PRODUCTION OF DOCUMENTS

A Member may, at or prior to a Meeting, require the production of any documents
kept at the Corporation offices which are directly relevant to the business being
considered or to be considered at a Meeting.

L.6.22 PETITIONS

1) A petlition or joint letter presented to the Corporation must lay on the table until
the next Ordinary Meeting of the Board.

2) No motion, other than to receive the petition or joint letter may be accepted by
the Chairperson, unless the Board agrees to deal with it earlier.

3) Any Board member presenting a petition or joint letter will be responsible for
ensuring that:

a) He or she is familiar with the contents and purpose of the petition or joint
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letter; and

b) The petition or joint letter is not derogatory or defamatory.

L.6.23 PUBLIC PARTICIPATION

1)  Atevery Ordinary Meeling of the Board, time may be allocated to enable any
member of the community to address the Board.

2)  Sub-clause (a) does not apply during any period when the Board has resolved
to close the meeting in respect of a matter under Section 89(2) of the Act.

3) The Board may allocate reasonable time to each person who wishes to
address the Board having regard to:

a) The nature of the matter to be discussed,

b) Priorities in relation to other Board business;

c) Other members of the community present who also wish to address
the Board; and

d) Whether such an opportunity has already been provided to the
person.

4)  Members of the public have the opportunity to ask questions of Board at a
Public Question Time which will be conducted in accordance with any
procedure adopted by Board from time to time.

5)  Any member of the public or community addressing the Board must extend
due courtesy and respect to the Board and the processes under which it
operates and must take direction from the Chairperson whenever called upon
to do so.
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PART 7
SPECIAL COMMITTEES

L7.1 PURPOSE

The purpose of this Part is to regulate meetings of Special Committees.

L7.2 APPLICATIONTOCOMMITTEES

1) The Board may determine the role, membership quorum and voting rights
applicable toCommittees.

2) With the exception of the rules limiting the number of times speaking to a
motion, the rules relating to revocation or alteration of previous decisions and
the application of time limits, Part 6 above may be used as a guide to the
conduct of meetings of Committees.
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PART 8
OFFENCES

L8.1 OFFENCES
Itis an offence for:

a) a Member to refuse to withdraw an expression, considered by the Chair to
be offensive, and to refuse to apologise after having been requested by the
Chair to do so.

Penalty: Two (2) penalty units.

b) any person not being a Member, who is behaving in a disorderly or improper
manner, to refuse to leave the meeting room when requested to do so.

Penalty: Five (5) penalty units.

c) any person to fail to obey a direction of the Chair in relation to the conduct of
the meeting and the maintenance of order.

Penalty: Two (2) penalty units.

d) aMember to refuse to leave the chamber upon suspension.
Penalty: Five (5) penalty units.
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This Local Law was made by resolution of the Corangamite Regional Library Corporation
on the (Insert Date).

THE COMMON SEAL of the CORANGAMITE
REGIONAL LIBRARY CORPORATION )
was affixed hereto this (insert Date) in the presence of:

Member

Chief Executive Officer

The Corangamite Regional Library Corporation Board resolved to advise Party Councils
of its intention to develop this Local Law at its meeting of 19 April 2018.

All party Councils have, pursuant to section 197F of the Act, resolved to ratifiy the Local
Law:

The Board resolved to give public notice of its intention to make this Local Law at its
meeting held on the (insert Date).

The notice of intention to make this Local Law was advertised in the Victoria Government
Gazette on the (insert Date), the Colac Herald on the (insert Date) and the Warrnambool
Standard on the (insert Date).

The Board resolved to adopt this Local Law at its meeting held on the (insert Date).

The notice of the making of this Local Law was duly advertised in the Victoria Government
Gazette on the (insert Dale) the Colac Herald on the (insert Date) and the Warrnambool
Standard on the (insert Date).
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Colac Otway

SHIRE

SPECIAL COUNCIL MEETING

CORANGAMITE REGIONAL LIBRARY
CORPORATION SERVICE LEVEL AGREEMENT

SC181107-6
LOCATION / ADDRESS Whole municipality GENERAL MANAGER Tony McGann
OFFICER lan Seuren DIVISION Infrastructure &
Leisure Services
TRIM FILE F18/158 CONFIDENTIAL No
ATTACHMENTS 1. Colac Otway-CRLC Service Level Agreement 2018-19
PURPOSE To consider a one-year extension of the Corangamite Regional

Library Corporation Service Level Agreement.

1. LOCATION PLAN / AERIAL PHOTO
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2. EXECUTIVE SUMMARY

The Corangamite Regional Library Corporation (CRLC) Regional Library Agreement is the overarching
agreement between the four member Councils that sets out the parameters within which CRLC may operate.
The Regional Library Agreement is supported by a Service Level Agreement (SLA) which details the various
responsibilities and obligations of the CRLC administration and the member Councils, setting the service
expectations for Council’s library services.

The current SLA expires on 30 June 2018. At its April 2018 meeting, the CRLC Board considered the existing
SLA’s with member Councils and recommended a one-year extension for each municipality. Member Councils
are now required to consider the proposal to extend their respective SLA.

3. RECOMMENDATION

That Council extends the existing Service Level Agreement with the Corangamite Regional Library
Corporation for a period of one year from 1 July 2018 to 30 June 2019.

4. BACKGROUND / KEY INFORMATION

BACKGROUND

Colac Otway, Moyne and Corangamite Shires along with Warrnambool City Council established the
Corangamite Regional Library Corporation (CRLC) in 1996. CRLC is an independent corporate entity and is
established for the purposes of section 196 of the Local Government Act 1989 by the name of Corangamite
Regional Library Corporation to:

a) provide, subject to any conditions attached to any State government library subsidies and grants to
the Regional Library or the Councils, a quality, customer-focused regional library service for the
Councils” municipal districts;

b) make Local Laws relating to the Regional Library;

c) perform any other functions which are conferred on the Regional Library under this Agreement or the
Act, including defining overall policy objectives and a financial strategy, approving a Library Plan and
Strategic Resource Plan, preparing an Annual Budget and preparing an annual report; and

d) do all things necessary or expedient in accordance with this Agreement and the Act for the carrying

out of its functions.

The Board comprises the following members:

e  One Councillor appointed by each member Council;

e  One senior officer appointed by each member Council.
Council has appointed Cr Stephen Hart and the Manager Arts and Leisure to the CRLC Board.

The CRLC is governed by the Regional Library Agreement which is the overarching agreement between the four
member Councils that sets out the parameters within which CRLC may operate, establishes an obligation to
comply with the relevant sections of the Local Government Act 1989 and corporation law. The Regional
Library Agreement is a perpetual agreement with no end date; however it does contain provisions for
withdrawal of parties and the wind up of the corporation.
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KEY INFORMATION

The Regional Library Agreement stipulates that each Council will enter into a Service Level Agreement (SLA)
with the CRLC. The SLA details various responsibilities and obligations of the CRLC administration and the
member Councils. It specifies the base level services and standards to apply across the region, as well as the
Council specific arrangements for added and/or modified services. The SLA operates in conjunction with and
supports the underlying principles and objectives of the Regional Library Agreement.

The SLA contains the following parts:

A

mmo o w

General Conditions

Funding Arrangements

Core Public Library Services

Base Level Services and Standards
Service Point Obligations

Specific Municipal Services

The current two-year SLA expired on 30 June 2018. The CRLC Board considered the renewal of SLA’s at its April
2018 meeting and recommended that the existing SLA’s be extended for one year based on the following

reasons:

1.

The new Local Government Act proposed to be introduced into Parliament in 2018 will materially
affect the current legislative framework surrounding formation, operation, governance and reporting
requirements of Regional Library Corporations. It is expected that these will no longer be specifically
referred to in the new Act. This may affect the way in which Councils wish to consider how library
services can be co-operatively delivered between municipalities in the future. It is expected thought
that existing Regional Library Corporations will still be able to continue in their current formation
under the proposed new Local Government Act.

There is an internal review of library branches being undertaken across the region which will examine
program delivery and operating requirements. The outcome of any recommendations, which are
expected to be received by the CRLC Board for consideration in late 2018, may affect and adjust the
detail of the SLA’s.

The proposed one-year extension to the CRCL SLA simply extends the existing agreement, with its current
service expectations, for another year to 30 June 2019, as recommended by the CRLC Board.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

Library services are strongly supported and appreciated by our community, which is evidenced by annual user
satisfaction surveys undertaken by the CRLC.

Council will continue to partner with the CRLC to promote and market library services available to the
community.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY
The provision of library services is a specific action in the 2017-2021 Council Plan:

Theme 3 — Our Community

Goal 3: Opportunities for the community to participate in lifelong learning.

e Action 5 — Provide opportunities for lifelong learning and community connections through library
programs.

ENVIRONMENTAL IMPLICATIONS
There are no environmental considerations associated with this report.

SOCIAL & CULTURAL IMPLICATIONS

Public libraries deliver significant social, educational and economic benefits including:

e Delivering electronic resources to members, who are unable to regularly visit a library building.

e Being one of the few places where the whole community can visit, feel welcome and access services
for no additional charge. Libraries are the ‘loungeroom of the community’.

e  Building community cohesion and wellbeing and making an active contribution to lifelong learning.

e Playing an important social equity role; ensuring free access to information, internet and expertise.

e  Supporting early literacy though regular programs activities and resource provision.
A survey carried out for Libraries Building Communities study (2005) indicated that people that use libraries are
those that would have difficulty paying for the service provided. The survey showed that only 10% of Victorian
public library customers were in full-time employment. Some 41% of customers were not in the labour force

(mainly retired people, parents at home with young children and students), 36% were working part-time and
13% were unemployed.

ECONOMIC IMPLICATIONS

Not applicable to this report.
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LEGAL & RISK IMPLICATIONS

The development of the SLA is a requirement of the Regional Library Agreement, in accordance with the Local
Government Act 1989.

There are no significant risks associated with entering into a new Library Services Agreement for the provision
of library services. The agreement does commit Council, along with the other CRLC partners, to the delivery of

library services for a one year period.

Should member Councils decide to change their service provision, there are clauses available to review the
agreement.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

Part B of the Library SLA details the funding arrangements to operate the CRLC. To maintain the provision of
library services, CRLC requires funding support from the member councils and other parties. This part expands
on the Regional Library Agreement and establishes the responsibilities of the member councils with respect to

funding current and future library operations. Council has allocated sufficient funds in its 2018/19 Budget to
deliver library services in accordance with the SLA.

7. IMPLEMENTATION STRATEGY

DETAILS

Should Council support the extension of the SLA for one year, library services will continue to be delivered in
line with current operations.

COMMUNICATION

Following consideration by Council of the CRLC Board’s request to extend the SLA by one year, the Board will
be notified of the outcome in writing.

TIMELINE

Immediately after the July 2018 Special Council meeting.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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Corangamite Regional
Library Corporation

Library Service Level Agreement

1 July 2018 to 30 June 2019

Colac Otway Shire Council
and

Corangamite Regional Library Corporation

Attachment 1 - Colac Otway-CRLC Service Level Agreement 2018-19 176



Library Service Level Agreement 2018-2019

The Agreement:

This Service Level Agreement is made on the between the Colac Otway Shire Council and the Corangamite
Regional Library Corporation (CRLC).

1. Introduction:

This Service and Funding Agreement details various responsibilities and obligations of the Corangamite
Regional Library Corporation (CRLC) and the member councils of the Corporation (Colac Otway Shire Council,
Corangamite Shire Council, Moyne Shire Council and Warrnambool City Council).

The Agreement is an extension to the Regional Library Agreement and constitutes a legally binding contract
between the parties to the Agreement.

2. Recitals:

The member councils established CRLC in 1996 and are signatories to the Regional Library Agreement. The
current Regional Library Agreement is a perpetual agreement with no end date; rather it contains provisions for
withdrawal of parties and the wind up of the Corporation.

CRLC is an independent corporate entity and the Regional Library Agreement sets out the parameters within
which CRLC may operate, establishes an obligation to comply with the relevant seclions of the Local
Government Act 1989 and corporation law. It also prescribes a number of key reporting and operating
requirements:

Clause 6 - Equity and Operating Costs;

Clause 7 - Strategic Planning;

Clause 7A — Service Level Agreement;

Clause 8 - Annual Budget;

Clause 9 - Annual Financial Contributions; and

Clause 11 - Annual Reporting and Accounts.

The member councils contribute funds to CRLC to provide public library services across their municipalities.
CRLC provides services from buildings provided by the member councils.

CRLC'’s objectives are to:

Enable people to be informed.

Enrich people's lives through reading.

Engage people in their community and

Provide sustainable and responsible governance.

3. Scope of Service and Funding Agreement:

This Service Level Agreement specifies the base (i.e. minimum or default) level services and standards to apply
across the region, as well as council specific arrangements for added and/or modified services.

This Agreement operates in conjunction with and supports the underlying principles and objeclives of the
Regional Library Agreement and applies until 30 June 2019.
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This Agreement contains the following Parts:

Part A details the General Conditions of this agreement.

Part B details the Funding Arrangements.

Part C details CRLC's obligations with respect to Core Services.

Part D specifies the Base Level Services and Standards which will apply to all member councils.

Part E specifies the Service Point Obligations for the member councils and CRLC for design and
appropriate operational standards for all service access points.

Part F specifies the Added / Modified Services which apply to the individual member councils.

Signed for and on behalf of the Colac Otway Shire Council

SIgNatUure ...
Position:

Date:

Witnessed DY .. ..o

Signed for and on behalf of the Corangamite Regional Library Corporation

SIGNATUIE. ..o e
Position:

Date:

WitNesSSed DY ...
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PART A: GENERAL CONDITIONS

This part sets out the General Conditions that apply to all member councils and CRLC in relation to the provision
of public library services.

1. Governance:

1.1 The Regional Library Agreement specifies that CRLC will be governed by a Board consisting of the
following members:
(a) One Councillor appointed by each Council; and
(b) One Senior Officer appointed by each Council.

1.2 Persons accepting a position on the Library Board will:
(a) Attend a Member Induction Program to acquire the understanding of library operations
necessary to effectively fulfill the duties of a Board member;
(b) Become an active and visible supporter of the library service;
(c) Consider matters before the Library Board from a regional perspective, as well as from the

perspective of the member council represented;

(d) Make full and accurate reports of Library Board and CRLC matters to the member council
represented; and

(e) Act as an advocate for CRLC to influence the allocation of resources and service delivery in all
dealings with external parties, including the member council represented.

1.3 The Library Board is responsible for the appointment of a Chief Executive Officer.

1.4 The Chief Executive Officer appointed by the Library Board will:
(a) Ensure compliance with financial and statutory requirements;
(b) Administer the delivery of library services across the region;
(c) Advise, assist and support the Library Board in the execution of its duties, with particular
emphasis on policy development and strategic planning; and
(d) Perform other duties and responsibilities imposed under the Local Government Act 1989, Local
Government Regulations and the Regional Library Agreement.

2. Policies and Standards:

CRLC will provide and manage library services that conform to relevant national, state and local government
policies and standards, as well as those policies and standards set by the Library Board.

If, for any reason, this is not achievable, CRLC will report those areas of non-conformance to the Library Board
and recommend appropriate strategies to achieve conformance. Where the non-conformance creates or may
create a public or occupational health and safety risk, CRLC will take immediate action to eliminate the risk,
including the temporary or permanent closure of library services if appropriate.

3. Advocacy:
CRLC will act as advocate for existing and prospective library users and will make representations to councils,

government bodies and other organisations and individuals to influence the allocation of resources assigned to
CRLC and the public library sector generally.
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Accountability and Reporting:

CRLC will comply with all direct and indirect accountability and reporting requirements imposed legislatively or
through agreements entered into by, or on behalf of, CRLC. These agreements and legislation include, but are
not limited to:

.

5.

5.1

5.2

6.

6.1

6.2

6.3

7.
7.1

7.2

7.3

7.4

Local Government Act 1989.

Local Government (General) Regulations 2015

Regional Library Agreement.

Funding and Service Agreement between CRLC and the Victorian State Government.
This Service Level Agreement.

Insurance:
CRLC will ensure that adequate and current insurance cover is maintained for:

Work Cover

Public Liability

Professional Indemnity
Industrial Special Risk
CRLC owned contents
CRLC owned Motor Vehicles

The member councils will ensure that adequate and current insurance is maintained for

Public Liability
Professional Indemnity
Director Indemnity
Assets used by CRLC

Dispute Resolution:

If there is a dispute or difference between the parties in connection with this Agreement, the parties
undertake to use all reasonable endeavours to settle the dispute or difference by negotiation.

If the parties cannot settle the dispute, the matter shall be determined as a dispute under the
Commercial Arbitration Act 2011 and the arbitrator’s decision shall be final and binding on the parties.

The parties to the arbitration shall be responsible for their own costs and, unless otherwise determined
by the arbitrator, share the arbitrator's costs equally.

Notification of Change

Where a member council or CRLC is planning the introduction of major changes in service delivery,
programs, organisational arrangements, structure or technology that are likely to have significant effects
on employees, it will notify and consult with the employees who may be affected.

Itis recognised that CRLC has an obligation under its Enterprise Agreement to also consult the
employees’ union about such change.

“Significant effects” includes termination of employment, major changes in the composition, operation or
size of the employer’s workforce or in the skills required; the elimination or diminution of job
opportunities, promotion opportunities or job tenure; the alteration of hours of work and the restructuring
of jobs.

The Enterprise Agreement requires CRLC to provide in writing to the employees concerned and the
Staff Consultative Committee (SCC) all relevant information about the changes, including the nature of
the changes proposed, the expected effects of the changes on employees and any other matters likely
to affect employees.
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8. Agreement Review:

8.1

8.2

8.3

The term of this Agreement covers until 30 June 2019.

Notwithstanding, CRLC or a member council may request a review of the Base Level Services (Part D)
or Specific Municipal Services (Part F) prior to the determination of the annual financial contributions to
be made by the member councils.

Where changes to the Local Government Act 1989 or other legislation have a significant impact on the
Agreement, such changes are to be accommodated within the Agreement at the earliest opportunity.

9. Termination of the Agreement:

9.1

9.2

9.3

10.1

10.2

10.3

There are no provisions for early termination of this Agreement on the grounds of a party or parties
wishing to downgrade the base level services and standards specified at Part D.

Parties wishing to terminate any or all of the services specified at Part C or D may only do so by
approval of the Library Board and agreeing to compensate the other member councils for any costs or
contingent liabilities incurred as a consequence of their action(s).

If the Agreement is terminated as a consequence of CRLC being dissolved, or a party or parties
withdrawing from CRLC, then the relevant conditions from the Regional Library Agreement will extend to
this Agreement.

Performance Non-Compliance

In the event of non-compliance by either party to this agreement, notification in writing must be provided
within a reasonable period. If, following written notification the matter is not resolved the parties must
meet within 14 days and apply their best efforts to resolve the matter. If unresolved after 56 days either
party may declare the matter in dispute and subject to clause 6 of this agreement and withhold services
or funds to the extent that they specifically relate to the matter in dispute.

No claim other than reimbursement of funds, where service has not been provided, may be made by any
member against CRLC as a result of the non-compliance of CRLC.

No claim for damages, liability, additional costs or any other disadvantage beyond funds reimbursement
may be made against CRLC in the event of non-compliance by itself or by the non-compliance of any
member.
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PART B: FUNDING ARRANGEMENTS

To maintain the provision of library services, CRLC requires funding support from the member councils and other
parties. This part expands on the Regional Library Agreement and establishes the responsibilities of the member
councils with respect to funding current and future library operations.

1. Source of Funds:

CRLC may fund its operations from a variety of sources, including:

(a) Contributions by the member councils in accordance with the funding formula approved by the Library
Board;
(b) Government contributions in the form of the State Government Public Libraries Grant and other specific

funding programs, which apply from time to time - such contributions will be paid directly to CRLC;

(c) Revenues earned from product and services sales, fines and charges;

(d) Interest on investments;

(e) Donations in the form of bequests and contributions; and

(f ?gg;)wings in accordance with the conditions imposed by section 197A of the Local Government Act

In addition to the above sources, funds may also be drawn down from accumulated reserves if deemed
appropriate by the Library Board.

2. Application of Funds:

The funds available to CRLC will be applied to:

(a) The operating costs of the library service, which will include expenditures in relation to static branches,
outreach services and headquarters;

(b) The capital requirements of the library service which will include the amount required to maintain
CRLC's materials collection in accordance with the Collection Development Policy and the amount
required for the acquisition of other fixed assets, whether new or replacement;

(c) Ensuring that adequate provision is made to meet CRLC's future obligations with respect to staff
entitlements for sick leave, annual leave and long service leave, and that payment is made in
accordance with statutory requirements to approved superannuation funds;

(d) Investing in financial instruments authorised by the Local Government Act 1989 and other governing
agreemenlts;
(e) Repayment of borrowed funds; and
(f) Retaining funds for future purposes.
8
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3. Specific Funding Requirements:
In allocating funds, the following conditions will apply:

3.1 Government and other grants are to be applied in accordance with the terms and conditions applicable
to such grants.

3.2 Funds will not be applied to severance payments incurred as a result of decisions made by a member
council(s) to restructure branch operations. Although severance payments (as specified by the
Enterprise Agreement) will be disbursed by CRLC, the member council(s) will be wholly responsible for
funding such payments.

4, Funds Management Responsibility:

As an independent corporate entity, CRLC will manage the acquisition, application and investment of funds. It is
at CRLC's discretion whether this responsibility is met internally or contracted, wholly or in part, to third parties.

5. Funding Formula:

Clause 6 of the Regional Library Agreement requires the Library Board to agree on a funding formula to
determine the financial contributions to be made by the member councils.

5.1 For each static service point, the net recurrent expenditure will be wholly borne by the member council
for the municipality in which the service point is located. (Recurrent expenditure is the difference
between revenues earned from branch operations and operating costs, excluding depreciation and
capital expenditures.)

5.2 The revenues and expendilures associated with any mobile or outreach service will be shared between
the member councils by apportioning each item in accordance with the criteria agreed to by the Library
Board for the life of the Regional Library Agreement.

53 The revenues and expendilures associated with CRLC’s headquarters will be shared between the
member councils by apportioning each item in accordance with the criteria agreed to by the Library
Board in the annual budget. In making such apportionments, the revenues and expenditures incurred
specifically in relation to non-base services will be identified and allocated to the corresponding non-
base services.

54 Capital expenditures (including amounts transferred to reserves) will be apportioned between the
member councils in a manner that equitably reflects the intended use of the assets acquired. This will
include additions to the library collections, which will be apportioned in accordance with the allocation
criteria specified in CRLC's Collection Development Policy (or other source if appropriate).

55 The base for the apportionment of revenues and expenditure across the member councils will be
CRLC'’s Annual Budget, against which the principles outlined in this agreement will be applied to
calculate the financial contribution to be made by each member council.

56 The financial contributions will be recalculated by 30 March of each year against the projected full-year
actuals at that time. Any variance between the agreed and recalculated council contributions will be
carried forward as an adjustment to the following year's budget.
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PART C: CORE PUBLIC LIBRARY SERVICES

As the recipient of a State Government Public Libraries Grant, CRLC is required to provide a range of core
services as part of its public library role. Core services are free of charge, as distinct from value added services
for which charges may be imposed. The definitions of core and value added services have been developed in
the context of the Australian Library and Information Association’s:

» Statement on Free Access to Information (2015)
« Statement on Public Library Services (2009).

1. Core Services:

Core public library services are those which:

(a) Provide free entrance to the library;

(b) Provide access to the library's information resources, regardless of the format in which material is held.

Free access to networked information resources must be provided at each library branch to a level
sufficient to meet a reasonable volume of demand;

(c) Provide assistance with the use of the collection and with reference enquiries;

(d) Provide training in the use of public access catalogues;

(e) Lend items from the collection to members of the public for specific periods of time;

(9) Educate the public in the effective use of public libraries;

(h) Provide programs such as story-telling; and

(i) Provide any additional service which enables access to other basic services (including housebound
services).

2. Value Added Services:

Libraries charge for services which provide greater ease of access, convenience or private benefit, and which

may attract additional costs to the library service provider. These services are distinguished from the core

services listed above. Value added services include, but are not limited to:

(a) Use of remote online resources where access is only obtainable by payment of a specific per use
charge, but excluding use of online resources which are paid for by subscriptions, site licenses or other
non-use based charges;

(b) Providing access to loans from collections outside the public/State library network, such as academic,
government or special libraries;

(c) Providing printed or electronic copies of materials held or accessed by the library;
(d) Providing for public use software, including specialist software packages;
(e) Requiring staff to undertake research, to write reports, or to provide other high level support; and

(f) Providing any service which attracts an external service charge, such as on-line database searching,
speakers and theatre performances.

10
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PART D: BASE LEVEL SERVICES & STANDARDS

This part focuses on establishing the base level services and standards to apply to library services provided by
CRLC. By establishing a base level, the opportunity is created for the member councils to negotiate specific
municipal services with CRLC to customise services to the particular needs of their communities (Part F).

1. Accessibility:

In order to ensure that the region’s library services are reasonably accessible to all members of the community,
the following base level standards will apply.

1.1 Access to the core library resources (Part C) and assistance with their use will be free of charge.

1.2 Members will have access to all loan items in CRLC's collection regardless of location and may return
borrowed items to any of CRLC's service points.

1.3 Membership is free and available to any resident of Victoria upon providing proof of identity and
residence.
1.4 Individual membership records will remain confidential. Aggregate data may be drawn from these

records, but will in no way identify or enable individuals to be identified.

1.5 Members are to be provided with information about library services and members’ rights and
responsibilities.

1.6 Institutional membership will be available to approved agencies and not for profit organisations.

1.7 Hours for all library service points are specified in Appendix B.

2. Circulation:

The core service provided by CRLC libraries is that of lending materials to library members for periods
established by the Library Board. To ensure that an appropriate balance is maintained between customer
service and operaling effectiveness, the following base level sltandards will apply.

2.1 Library users will receive courteous attention and prompt service at the circulation desk.

2.2 Return dates for borrowed items will be provided in writing at the time of borrowing, unless the borrower
requests otherwise.

2.3 Iltems may be returned to any service point in the region.

24 Returned items will be processed and returned to shelf, or available for transfer to the host branch in
accordance with the agreed performance criteria.

2.5 Loan renewals may be made in person, via the telephone or via CRLC’s web sile catalogue.
26 The Library Board shall maintain a Membership and Access Policy detailing borrowing entitlements for

members. The policy will be periodically reviewed by the Library Board to ensure that it balances socially
responsible use of the collection with accessibility considerations.

11

Attachment 1 - Colac Otway-CRLC Service Level Agreement 2018-19 186



Library Service Level Agreement 2018-2019

3. Collection Development:

Building and maintaining a collection that is relevant to the community’s needs in both scale and quality is
fundamental to the provision of an effective library service. Managing the collection through the various stages
from selection to disposal will adhere to the following base standards.

31 CRLC's Collection Development Policy sets out the guidelines for the selection and withdrawal of library
materials and is reviewed periodically.

3.2 The collection will be weeded to identify and remove from display those materials that:
a) are irretrievably damaged;
b) are out of date; or
c) could present misleading information to readers.

33 Materials will be reviewed prior to disposal to ensure that items of value or historical significance
are retained within the region.

34 The budget for the acquisition of new materials is set by the Library Board in the annual budget, and
consideration will be given to the ability of the collection to meet community demand and the
achievement acceptable collection turnover rates.

35 Materials selection and acquisition will be the responsibility of CRLC.

4. Catalogue and Location Aids:

Library users select materials and access information in a variety of ways ranging from browsing the shelves to
pre-selecting items prior to their visit. To aid this process CRLC will comply with the following standards.

4.1 The on-line public access catalogues (OPACs) will accurately reflect the library’s holdings, including the
location and status of items.

4.2 Catalogue entries will up dated and include sufficient detail to enable users to find the required
information.

43 Signage which assists users to easily locate items and facilities will be provided at all service points.

5. Reference and Information Services:

The following minimum standards will guide the delivery of such services:

5.1 Access to the reference and information resources of the region and assistance with their use will be
free of charge to those eligible for membership. Where it is necessary to access external information
sources and/or inter-library loans, any costs incurred may be recovered from the enquirer.

5.2 Reference services may be accessed in person or via CRLC's web page.

53 Staff will be trained in the use of reference resources available in the region, whether provided in print or
non-print formats. Staff will also be trained in the skills of conducting reference interviews and will have

knowledge of the general resources available from common referral points.

5.4 When an enquiry cannot be satisfied from resources at the service point, further research or referral will
be undertaken and the enquirer will be advised of the expected time frame.

55 Photocopy services will be provided at all service points. Charges for photocopies provided in relation to
reference enquiries will be determined by CRLC.

12
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Information Technology and Technology Support:

Information technology (IT) based library services are a standard component of public library service.

6.1

6.2

6.3

6.4

6.5

71

7.2

The minimum provision of public access IT facilities will be:
(a) One dedicated public access Internet terminal (PAIT) at all static service points.
(b) One dedicated online public access catalogue PC (OPAC) at all static service points.

Charges, as determined by CRLC, may be imposed for the use of public access IT facilities. Services for
which charges may be imposed are:

(a) Printing materials generated during the use of public access IT facilities.

(b) The provision of consumables such as storage devices.

All public access IT facilities (including OPACs) will be maintained in working order. PAITs and OPACs
will be on-line during library opening hours except

(a) where external causes such as power or telecommunications failures create the downtime and
(b) for fifteen minutes prior to closing.

In the case of equipment failure CRLC will provide replacement or repair of the PAIT or OPAC within 10
working days.

Al staff will be trained in the use of the Internet and PC based information technology and will facilitate
basic access for the public as required.

Where appropriate, staff will also receive basic training in the use of public access PC software
programs for word processing and spreadsheets in order to facilitate public use.
Library Programs:

CRLC will promote and participate in appropriate literary programs, as funding permits. This includes,
but is not limited to:

(a) A Summer Reading Program for children;

(b) Children's Book Week activities;

(c) National Simultaneous Story Time; and
(d) Book launches for local writers, meet the author program or participate in statewide author visit
programs,

CRLC will take part in other events as deemed appropriate by the Library Board. These may include the
provision of stands or information displays at events such as field days, local festivals and shire service
days.

Performance Indicators

Performance indicators for service delivery will be maintained and monitored by CRLC. CRLC and its
employees are committed to working towards continuous improvement of service delivery and the
achievement of the performance indicator targets. CRLC and the member councils recognise that the full
achievement of the targets will, in some instances, be dependent on the funding commitments of the
member councils. Performance Indicators and targets are included in the Library Plan, the Annual
Budget and the Annual Report.
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PART E: SERVICE POINT OBLIGATIONS

This part specifies the obligations and responsibilities for the member councils and CRLC for the design and
operational standards for all service access points.

Branch Libraries

The member councils are responsible for providing, maintaining and replacing buildings, shelving and furniture
and fittings suitable for the delivery of library services.

1. Design Standards
Member councils determine the location of branch library facilities.

CRLC's role is to advise member councils on the provision of library facilities. CRLC will assist member councils
in ensuring that the facilities meet public library standards for community access and use.

Library service points will fully comply with relevant occupational health and safety requirements to provide safe
access to and use of facilities for the community.

2. Maintenance Obligations

Member councils are generally responsible for maintenance, cleaning and security of their respective branch
library facilities, including associated areas, such as gardens, paths, exterior signs and parking areas. Appendix
A details maintenance responsibilities.

(a) Member councils will submit to CRLC the maintenance and cleaning schedule for their
respective facilities.

(b) CRLC will inform the member councils of the need for any maintenance or repair tasks and an
annual Facilities Review will be undertaken jointly by CRLC and the member councils to develop
a three year forward plan for library maintenance.

3. Operational Obligations

(a) Member councils are responsible for the payment of service charges for their respective branch
library facilities, including telephone, water and sewerage, power and heating, asset insurance.

(b) CRLC is responsible for the operational activities of the library service and ensuring that staff
members use resources in an efficient and effective manner.

(c) Member councils will specify the opening hours for their library facilities (see Appendix B).

14
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PART F: SPECIFIC MUNICIPAL SERVICES

This part specifies the Added / Modified Services which apply to the individual member councils. These
services include:

Branch library locations and customer service hours;
School based service points

Mobile or Qutreach services;

Housebound services;

Library programs; and

Any other programs.

The Specific Municipal Services for each council are listed separately in Appendix B.

An annual library services review will be undertaken by CRLC. CRLC will provide member councils with a range
of service enhancement options for consideration in the proposed annual budget.
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APPENDIX A: BUILDING MAINTENANCE RESPONSIBILITIES SCHEDULE

Colac Otway Shire's responsibilities herein do not apply to the Colac Community Library & Learning

Centre. The arrangements for the Colac Library is subject to an alternative agreement with DEECD.

Apollo Bay Library Building Maintenance Responsibilities are in accordance with the Lease and
Licence between Otway Health and Community Services Colac Otway Shire Council.

ITEM

TASK

CRLC

ICOUNCIL

Doors and Door Furniture
including locks)

Repair
Replacement

=

Windows - fly-wire screens
- window frames
and locks

- window glazing

Repair & Replacement
Repair & Replacement

Replacement

Internal Walls & Ceilings

Repair & Replacement

External Walls

Structural defects (major)

Repair & Cleaning
Replacement
Repair & Replacement

Painting

Internal Painting
External Painting

- floor boards
- joist, bearers, stumps
- concrete slab

Floor Structure

Repair & Replacement
Repair & Replacement
Repair & Replacement

Floor Coverings - carpet
(incl. verandas, patios)

- vinyl

- tiles

- timber

- concrete

Repair

Replacement

Repair & Replacement
Repair & Replacement
Resurfacing

Repair & Replacement

ICurtains, Blinds, Drapes

Installation & Repair
Replacement & Cleaning

Roofing & Storm
Water

- Roofing & Flashings

- Gutters, downpipes
& fascias
- Water Tanks

- Storm water drains &
soak pits

Maintenance

Replacement

Maintenance

Replacement & Cleaning
Maintenance & Replacement
ICleaning

Maintenance

Replacement & Cleaning

Water Supply and- Taps, valves
Fittings
- Pipe work

Maintenance & Replacement

Maintenance & Replacement

Sewerage lines, Septic systems

Repair & Replacement
ICleaning/Pumping Out

Cisterns

Repair & Replacement

Toilet bowls, Hand basins, Sinks

Repair & Replacement

Hot water systems

Repair & Replacement

HIXIX|X XX XXX X XX XX XXX XXXXXX[XXXXXXXX| X XXX XX
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ITEM TASK CRLC COUNCIL
Electrical - Fittings & Fixtures Repair & Replacement X
(Building) Globes X
- Fittings & Fixtures Repair & Replacement X
(Surrounds) Globes X
- Electrical Wiring Repair X
& Mains Replacement X
- Appliances Repair & Replacement X
Inspection & tagging X
- Switchboard Maintenance & Replacement X
Heating/Cooling Repair X
Air Conditioning Replacement X
Duress Alarm Repair & Replacement X
Building Security Installation & Repair X
Telephone lines / Equipment Installation & Repair X
tial Services - firefighting equipment  |Inspection, testing, recording X
Replacement X
- emergency lighting Inspection, testing, recording X
{ exit signs Replacement X
- evacuation plan Preparation X
Training X
- maintaining paths Inspection X
of travel Implementation X
Cooking Appliances Repair & Replacement X
Facility consumables Supply X
Fencing Repair & Replacement X
Pest Control Maintenance & Eradication X
External signage Installation X
Repair & Replacement X
Surrounds - Lawns Mowing, watering, re-sowing X
- Nature Strip Mowing, watering, re-sowing X
- Gardens Establishment X
Weeding/Mulching X
Watering & Replanting X
- Trees Inspections/Reporting X
Pruning, removal & planting X
- Shrubs Pruning, removal & planting X
- Rubbish Bins Installation, maintenance X
Replacement X
Emptying & Cleaning X
- Furniture Installation & maintenance X
(eg. fixed tables, seats) |Replacement X
- Footpaths/Paving Installation & maintenance X
Replacement X
- Car Parking Maintenance X
X

Reseal & Reconstruction

Site Specific Items (list)

18
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COUNCIL SPECIFIC SERVICES - COLAC OTWAY SHIRE

1. Branch Library Locations and Customer Service Hours

Branch Library Day Open Close Hours per | Hours per
Session week per
Branch
Colac Community | Monday 8.30am 5.30pm 9.00
Library &
Learning Centre
Tuesday 8.30am 5.30pm 9.00
Wednesday 8.30am 5.30pm 9.00
Thursday 8.30am 5.30pm 9.00
Friday 8.30am 7pm 10.5
Saturday 10am 12noon 2.00 48.50
School Holiday Monday 9.30am 5.30pm 8.00
| Hours
Tuesday 9.30am 5.30pm 8.00
Wednesday 9.30am 5.30pm 8.00
Thursday 9.30am 5.30pm 8.00
Friday 9.30am 7pm 9.50
Saturday 10am 12noon 2.00 43.50
Apollo Bay Monday 2pm S5pm 3.00
Wednesday 11am 1pm 2.00
1.30pm 6pm 4.50
Friday 10am 1pm 3.00
1.30pm Spm 3.50
Saturday 10am 12noon 2.00 18.00
TOTAL During school term 66.50
During school holidays 61.50
Note:

Departures from the agreed hours will be allowed for gazetted public holidays and any early closing
periods at, e.g., Christmas and Easter. Notice of closures will be provided to the member councils and

notices will be prominently posted at the service points at least 30 calendar days prior to closure, except
in exceptional circumstances.

19
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2. Outreach Services
Service Point Day Open Close Hours per
Session
Week One

Gellibrand — Post | Wednesday 11am 12noon 1.00

Office

Lavers Hill - Wednesday 2pm 3pm 1.00

Public Hall

Beech Forest - Wednesday 3.30pm 4.30pm 1.00

Tourist

Information Park

Week Two

Coragulac — St Wednesday 10am 11.30am 1.50

Brendan's

Beeac — Post Wednesday 1pm 2.30pm 1.50

Office

Cressy — Hall Wednesday 3pm 4pm 1.00

Forrest — Hall Thursday 11.00am 12.30pm 1.50

Birregurra — Hall | Thursday 1.30pm 3pm 1.50
TOTAL 10.00

3. Housebound Services
a) Home Library Service - Colac

4. Library Programs

a) Children’s Programs — Colac Community Library & Learning Centre, Apollo Bay Library

b) Digital Literacy Programs
5. Other Services
a) Meeting room hire — Colac Community Library & Learning Centre

20
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Colac Otway

SHIRE

SPECIAL COUNCIL MEETING

ASSET MANAGEMENT POLICY

S$C181107-7

LOCATION / ADDRESS Whole of municipality =~ GENERAL MANAGER Tony McGann

Infrastructure &

OFFICER Jade Thomas DIVISION . .
Leisure Services
TRIM FILE F17/11143 CONFIDENTIAL No
ATTACHMENTS 1. 13.7 Asset Management Policy (current draft OCM) PDF
PURPOSE To seek Council's endorsement for the proposed Asset Management

Policy.

1. LOCATION PLAN / AERIAL PHOTO

=
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2. EXECUTIVE SUMMARY

The original Asset Management Policy was adopted by Council in 2003 and the most recent review and
amendment was endorsed by Council in 2013.

Council Officers have reviewed the policy and propose a number of improvements which are included in the
attachment. The intended outcome is to:

e guide and inform Council’s asset management needs by the services that it provides to the
Community,

e manage Council assets within its budget,
e enable clear and measurable governance,
e provide direction for how Council manages its assets and
e guide asset sustainability (e.g. by creating revenue, rationalisation or shared use facilities).
This policy enables assets to be managed in synergy with the services delivered by Council by way of meeting

its asset needs. It allows for asset’s to be managed sustainably, within budget while remaining in a safe and fit
for purpose condition.

The intended outcome is for assets to be efficiently operated and maintained to agreed levels of service within
the allowed budget. Council will manage its assets with the guidance of an Asset Management Strategy and
the implementation of Asset Management Plans for different asset classes. This will be achieved by utilising up-
to-date technologies, methodologies and through consultation with the community.

3. RECOMMENDATION

That Council adopts the Council Policy for Asset Management.

4. BACKGROUND / KEY INFORMATION

The Asset and Project Delivery Unit is currently undertaking a project to review Council’s Infrastructure Asset
Management Framework. In addition to this policy, the project includes a review of the Asset Management
Strategy and the development of Asset Management Plans which will inform the Long Term Financial Plan. This
project will lead the organisation to achieving mature service planning, long term financial planning and
strategic property management with an informed short and long term view.

KEY INFORMATION

The proposed Policy has been developed and based upon the template provided by the International
Infrastructure Management Manual (IIMM) that’s used as the industries best practice standard for Asset
Management and is authored by the Institute of Public Works Engineering Australia (IPWEA).

The Policy has been re-written to align with the industries best practice standard, it’s written to be directional
and easily understood by all readers.

The predominant change to the Policy is that future asset management is driven by Council’s service provisions
in cohesion with the allocated budget, each assets condition and its importance.
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A service provision can include the following criteria that will relate to an asset:

e What is the asset’s usage?

e Isthere a demand for the service?

e Isthe service or asset needed or used?

e st fit for purpose?

e |sthere increased or decreased service levels,

e What is the area’s population forecasting?

e What are the demographics in the area?

e What is the long and short term strategic planning etc.

The service related information is then cross referenced with the asset condition and the funding available or

the shortfall.

The Service Plan will inform how an asset should be maintained and to what level as well as

ascertaining if funding is available to maintain to this level with a holistic view of all other asset requirements.

The desired outcome is to manage assets proactively with considered planning based on the community’s

needs.

Fundamental Changes:

Change Current Policy Proposed Policy
Format Old Colac Otway Template Formatted on the current COS template
and is based on the IPWEA best practice
template.
Length of 10 pages long. The content is similar; Condensed to 3 pages long for easy
Document however the new version has been written readability, directional statements with
with clear direction and easy to measurable accountabilities. The Policy
comprehend. has been completely re-worded.
Service The Service provision has been included Generally, the service provision is featured
Provisions minimally in this version. heavily throughout this Policy.
Scope Included in this subject is the vision, Reduced the content to a sentence that’s

objectives and linkages. The reviewed
document covers this information in
objective and related documents. The vision
has been removed as it’s covered in the
purpose

clear, easily understood and directional.

Introduction
replaced with

The Introduction section has been removed
and replaced with objective

The objective of this Policy is identified as
‘To provide a clear direction for Colac

Objective Otway Shire Council, as the custodians of
community assets.” It’s clear and
encompasses pointedly what’s intended.

Definitions Definitions — removed as it’s a statement Not required

Removed that’s covered within the purpose and scope.

Asset The Asset Management Framework section Not required

Management has been removed as the information is not

Framework required in a Policy, this information would

Removed be provided in an Asset Management Plan or

Service Plan
Roles & Vaguely included, an improvement has been | Each responsibility has been allocated to

Responsibilities

made to the new Policy.

the appropriate party for clarity and
accountability.

Policy
Implementation
& Review
removed

Not applicable.

The statement about the review has been
condensed to a date and the
implementation strategy is included in this
Council report.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

A reference group has been developed to encompass and engage all internal stakeholders; this group includes
General Managers, Service Managers and Service Providers which includes Finance, Asset Management and
Governance. Each has had input into the proposed Policy.

The Policy includes community and or stakeholder consultation as a direction for best practice asset
management into the future.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

The Service Asset Management Policy is aligned to the following plans:

e  Council Plan 2017 - 2021, and
e  Council Corporate Plan 2017 - 2021

The Policy impacts or is impacted by the following Plans and Strategy:

e  Asset Management Strategy (currently under review)

e Road Management Plan 2018

e Transport (vehicle) Asset Management Plan (being reviewed)

e  Vehicle Bridge Asset Management Plan (currently being reviewed)

ENVIRONMENTAL IMPLICATIONS

The objective of this Policy is to provide a clear direction for Colac Otway Shire Council, as the custodians of
community assets and within the objective it considers environmental impacts when managing assets.

SOCIAL & CULTURAL IMPLICATIONS

The Policy has a strong focus on service planning and key driver’s that specifically relate to community needs.
The community needs, asset sustainability and resources available ultimately drive infrastructure asset
management and in turn can have an effect on the social aspect of a community.

ECONOMIC IMPLICATIONS

The Policy provides direct principles to encompass sound economic decision making such as:

e Understanding the services Council delivers and the assets required to meet each service needs
e  Ensuring all Council assets are adequately documented

e  Service and asset related risks are managed appropriately

e  Sustainability of assets

e Defined roles and responsibility of Council and its staff

e  Ensure compliance with legislation and regulatory requirements

e  Consider environmental impacts
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LEGAL & RISK IMPLICATIONS

This Policy provides a robust and clear platform of Governance in which Council officers and Councillors can
make decisions upon. By having this policy in place it provides a transparent list of guidelines to assist with
minimising risks and rogue decision making.

This is a strategic document that’s being presented to Council for endorsement.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

Council was successful in receiving a State Government Grant in partnership with CT Management who has
aided in providing the resourcing and expertise to deliver the revised Policy document.

Members of the Asset Management Steering Committee (internal stakeholders) have been invited to review
the Policy and provide feedback, the Officers time is absorbed by the Operational Budget.

7. IMPLEMENTATION STRATEGY
DETAILS

Following this Council briefing, the Policy will be presented to Council for endorsement. If endorsed the Policy
will be imbedded into the organisation and used as a strategic document to aid decision making.

COMMUNICATION

If the Policy is endorsed all internal stakeholders will be advised and the Policy will be loaded onto Council’s
website for public access.

TIMELINE
If the Policy is endorsed at the June 2018 Council Meeting it will become effective immediately.

All internal databases will be updated and the new Policy will be loaded onto Council’s website and intranet.

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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@

Colac Otway

Council Policy

VISION

To maintain and renew community assets for the adequate provision of services for current and future
generations.

PURPOSE

Council will provide and manage its assets to ensure they are appropriate to service the needs of the
community, within its financial constraints. Assets will be effectively and sustainably utilised and maintained
at agreed levels of service. Council will manage its assets through an Asset Management Strategy and the
implementation of Asset Management Plans. This will be achieved by utilising up-to-date technologies,
methodologies and thorough consultation with the community.

Decisions regarding allocation of resources will have regard to sustainable maintenance of assets and the
ongoing provision of services provided by the assets.

SCOPE

This policy applies to all Council services and infrastructure assets.

OBJECTIVE

To provide a clear direction for Colac Otway Shire Council, as the custodians of community assets, taking into
consideration the following:-

Understanding the services Council delivers and the assets required to meet these service needs
Ensuring all Council assets are adequately documented

Service and asset related risks are managed appropriately

Sustainability of assets

Defined roles and responsibility of Council and its staff

Ensure compliance with legislation and regulatory requirements

e« Considers environmental impacts

POLICY

* Asset Management decisions shall be based on service delivery needs (these are determined in
consultation with the community and user groups).

Colac Otway Shire / P (03) 5232 9400 [/ www.colacotway.vic.gov.au
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* Incorporate planned and reactive maintenance cost, risk, with an evaluation of alternative options
that take into account lifecycle costs when analysing an asset’s future.

e The ongoing need for an asset will be determined by increasing or diminishing usage, condition and
funding available to renew the asset to a suitable standard.

* Asset Planning and Management has a direct link with Council’s corporate and business plans,
budgets and reporting process.

e« Until a more comprehensive measure is developed, asset depreciation is to be used as the measure
of funding renewal and/or rehabilitation of assets.

e Renewal cost will be provided in the Asset Management Plans (AMP). Once developed, AMP’s will
inform Council’s Long Term (10 year) Financial Plan (LTFP) including a Renewal Gap.

Evaluation of new projects will be conducted as outlined in the Capital Works Evaluation Framework.

s New or upgraded projects funded by grants need to consider full lifecycle costs (whole of life costs
including maintenance and renewal) as part of project evaluation.

e Asset Management Plans are to be developed to include all asset classes; they will be informed by
sustainable community service needs and integrated with local government financial reporting
frameworks.

e Financial and Asset Management reporting shall be categorised in terms of operational,
maintenance, renewal, upgrade and new expenditure classifications to enable sound Asset
Management decisions.

e Staff with asset and financial responsibilities will be appropriately skilled in relevant asset and
financial management principles and processes.

RELATED DOCUMENTS

Council Plan 2017 - 2021

Colac Otway Shire Council Corporate Plan 2017 - 2021
Asset Management Strategy (under review)

Road Management Plan 2018

Roads Asset Management Plan 2018

Bridges Asset Management Plan

Colac Otway Shire Risk Register

Risk Management Policy

RESPONSIBILITIES

Council:
* Provide sustainable assets for the community by recognising and considering the full cost of Council
acquiring, maintaining, renewing and operating assets throughout their lifecycle.

* Provide assets that deliver sustainable services to benefit the community to a level of service that
justifies the costs of owning and operating these assets.

® Act as custodian for assets on behalf of the community.

« Make decisions regarding assets that are made in accordance with Colac Otway Shire Council Plan
2017 - 2021.

* Review and adopt the Asset Management Policy.
* Review and adopt the Asset Management Strategy.

Page 2
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Chief Executive Officer and Executive Management Team —

« Reflect the corporate and community strategic planning principles embraced by Council in the Asset
Management Policy, Strategy and Plans.

* Seek allocation of sufficient resources to the development, ongoing improvement and delivery of the
Asset Management Strategy, Asset Management Plans and supporting systems.

e The Asset Management Policy and Strategy integrates with other policies and business processes of
Council.

e To ensure Councillors understand the principles and importance of Asset management.
e Report on the status and effectiveness of Asset management within Council.

Council Staff with Asset Management Responsibilities

* Develop and maintain Council’s Asset Management Strategy.

* Develop and maintain Asset Management Plans for agreed asset/service groupings.

e Deliver asset maintenance, renewal, upgrade and disposal programs in accordance with Asset
Management Plans, agreed levels of service and budget allocation.

e Periodically review the Asset Management Policy, Strategy and Asset Management Plans.

e Engage up-to-date technologies, methodologies and continuous improvement processes in the
management of Council’s assets.

* Ensuring that Asset Management skills and training needs are identified as part of the staff
performance appraisal process.

REFERENCES & LEGISLATION

Institute of Public Works Engineering Australasia (IPWEA)
Local Government Act 1989

Local Government (Finance and Reporting) Regulations 2004
Risk Management Act 2004

Road Management Act 2004

Occupational Health and Safety Act 2004

Wrongs and Limitations of Actions Act 2003

FILE MANAGEMENT

Policy owner Jeremy Rudd Division Infrastructure and Leisure Services
Adopted by council June 2018 Policy Number 13.7

. . Every 4 years
File Number D18/28276 Review date Next review due in 2022
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Colac Otway

SHIRE

SPECIAL COUNCIL MEETING

APOLLO BAY AIRFIELD LEASE & LICENCE
TO BUSH PILOTS AUSTRALIA PTY LTD
TRADING AS APOLLO BAY AVIATION

SC181107-8

45 Telford Street,

LOCATION / ADDRESS GENERAL MANAGER Tony McGann
Marengo
OFFICER Mark McLennan DIVISION Infrastructure &
Leisure Services

TRIM FILE F11/3134 CONFIDENTIAL No

1. Lease 45 Telford Rd Apollo Bay - Apollo Bay Aviation (Draft)
ATTACHMENTS 2. License 45 Telford Rd Apollo Bay - Apollo Bay Aviation

(Draft) 1

3. Valuation Lease and Licence 45 Telford Rd Apollo Bay

PURPOSE To seek Council's endorsment for a Lease & Licence at Apollo Bay

Airfield.

1. LOCATION PLAN / AERIAL PHOTO

Lease & Licence Plan

APOLLO BAY AIRFIELD
PLAN OF SURVEY
AIRCRAFT EMBARKATION
AREA

SURVEY OF 8/08/2009

GRID IS MGAS4 ¢ Zone 34 )
DATUM FOR ELEVATIONS IS AHD

POINTS ABCDEF,
ARE AIRCRAFT TIE DOWN ANCHORS
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2. EXECUTIVE SUMMARY

The purpose of this report is to seek Councils endorsement to enter into a Lease with Bush Pilots Australia Pty
Ltd trading as Apollo Bay Aviation. The premises are located at 45 Telford Street, Marengo in Victoria.

The property is also known as The Apollo Bay Airfield, the land is owned by the Crown and Council is the
Committee of Management. The Minister’s delegate gave its approval in principal on 6™ June 2018 to enter
into the proposed tenures with Apollo Bay Aviation based on the terms and conditions in the attached draft
Lease.

The Lease includes two office buildings and two storage sheds and all are fully maintained by the tenant.
Council is also proposing to issue a Licence that provides the use of 1,572m? of land to the Licensee for the

purpose of parking and operating aircraft. The lease and licence area is shown on the attached plan. The
licence provides that the area is to be a shared facility.

3. RECOMMENDATION

That Council:

1. Enters into a new lease and Licence agreement with Bush Pilot’s Pty Ltd, trading as Apollo Bay
Aviation for the property located at 45 Telford Street, Apollo Bay for the purpose of aviation
activities under the following terms:

Agreement Type Lease Agreement
Rent $4,002.00 per annum (plus. GST) year 1
$4,788.00 per annum (plus GST) year 2
Lease Term 5 years
Maintenance & Utilities 100% tenants responsibility
Rent Review Reviewed annually from the 3™ anniversary of the

commencement of the Lease by CP1% each Year

Agreement Type License Agreement

Rent $1,550.00 per annum (plus. GST)
Lease Term 5 years

Maintenance & Utilities 100% tenants responsibility
Rent Review Reviewed annually plus CPI1%

2. Authorises for the Chief Executive Officer or delegate to complete all administrative processes
necessary to execute the lease on behalf of Council.

4. BACKGROUND / KEY INFORMATION
BACKGROUND
The prospective Tenant has been in occupation at the premises for a period of 10 plus years. The tenant

commenced with a single Licence before expanding its business and acquiring a second licence. The real
property is owned by DELWP and is managed by Colac Otway Shire Council. Apollo Bay Aviation operates joy
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flights and helicopter rides over the Great Ocean Road and surrounding areas for tourists. There are no other
operators that have shown interest in or currently providing this service from Apollo Bay.

There have been 3 other previous tenures.

1. The first was a lease dated the 9" day of September 2003 with two options of three years that expired
on the 1st October 2009 at a Rental of $250.00 per year. The arear allowed is not clear from the Lease,
so no per m2 rate can be determined.

2. The second was a Licence for three years dated the 1st November 2009 that expired on the 1st
November 2012 @ $2.50 per m*.

3. The further tenures, (two licenses) which have now expired; they were for a period of (5) five years,
had a combined annual fee of $3,465.00 including GST. These expired on the 14" February 2018.

The proposed rent on the Lease is proposed to be $4,002.00 +GST for the first year of the tenancy. The second
years rent is proposed to be $4,778.00 +GST. The rent will be subject to annual CPI adjustment from year 3
(inclusive) and each year for the remainder of the term. The valuation has taken into account that that the
tenant is responsible for all maintenance of the buildings within the lease plan.

The tenant has requested a lease and a licence. The lease offers security to the business owner and the licence
relates to the aircraft area which is a shared area. These tenures are linked therefore if one tenure is cancelled
then the other is also terminated.

Under the terms of these agreements the tenant is responsible for utilities, rates, building maintenance,
upgrades or new improvements, building/contents insurance, public liability, cleaning and waste removal.

Council is responsible for the grounds maintenance.
KEY INFORMATION

An accredited valuation was prepared by Preston Rowe Patterson International Property Consultants dated 17
May 2018 as attached.

The new tenure has increased in sqgm by 522sgm to allow for safe use of the aircraft when parking and
mobilising.

The land subject to the proposed licence is irregular in shape, level in surface contour, comprising two separate
sections of the airfield, with a total area of 1,572m?. The licenced area is hatched in grey on the survey plan.
The land is comprised within the Apollo Bay Airfield, with the lessee/licensee holder benefiting from ancillary
improvements including a gravel carpark and runway. The Tenant’s main Business provides “Joy Flights” in a
fixed wing aircraft and helicopter around the Apollo Bay district. The Business is operated by Mr Vic Bongiorno
who has been the Officer in effective control for 10 plus years, although it has been through other business
entities controlled by him.

The terms of each proposed Agreement aligns with Council’s Leasing and Licencing Policy and The Department
of Environment, Land, Water and Planning’s (DELWP) Policy. The term of the tenures is to enable adjustments
in the event that the economy of the local and or extended area changes as a result of additional tourism or
any other market force.
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FURTHER SUPPORTING INFORMATION

5. COMMUNITY CONSULTATION & ENGAGEMENT

Council has engaged with the proposed tenant regarding the future plan for the site and to form an agreement
in principle of the proposed terms for each of the tenures. There has been consultation with DEWLP who has
issued the Minister Delegate’s agreement in principle.

Community consultation is not required for these tenures and public notice is not needed in accordance with
Section 190 of the LGA.

6. ANALYSIS

ALIGNMENT TO COUNCIL PLAN OR COUNCIL POLICY

The proposed Lease and Licence terms comply with Councils Property Leasing Policy 4.2, dated 18 December
2013 and The DELWP’s Leasing Policy.

ENVIRONMENTAL IMPLICATIONS

A special condition of each agreement is that the tenant complies with the National Airports Safeguarding
Framework Principles and associated guidelines. This includes regulations about noise and omission into the
environment.

SOCIAL & CULTURAL IMPLICATIONS

The proposed Lease and Licence allow the existing operator of the “Joy Flight “to continue providing a tourist
facility. The joy flights take place around the immediate area and the Great Ocean Road, providing a bird’s eye
view of Apollo Bay and the harbour.

ECONOMIC IMPLICATIONS

The existing joy flight Business makes a meaningful contribution to the local economy by attracting tourists to
the area and contributes to a financial “flow-on effect” to other local businesses.

LEGAL & RISK IMPLICATIONS

All risk is being mitigated by the implementation of the Tenant /Licensee by having Public Liability Insurance in
the amount of $20,000,000.00 coverage. The proposed tenures require the tenant to indemnify Council and
DELWP in respect of any and all liability in connection with either agreement.

RESOURCE IMPLICATIONS (FINANCIAL ETC)

The officer resources required to administer these agreements are being absorbed within Council’s operational
budget.
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7. IMPLEMENTATION STRATEGY

DETAILS

Subject to Council’s endorsement, a Lease and Licence will be finalised by DELWP who is the Lease

administrator, before being fully executed by the tenant, Council and DEWLP.

COMMUNICATION

Emails will be provided to all internal stakeholders indicating that the tenure’s have been finalised and are to

be included in Council’s property management system.

The Lease details will be uploaded onto the Public Lease Register which is located on Council’s website.

TIMELINE
Action Date
Council endorses recommendation at Council Meeting. 27 June 2018
DELWP formalises the Lease and Licence Documentation. 27 July 2018

All parties fully execute agreements & send a copy to each party.

30 August 2018

Integrate the new agreements into Councils Property Management System.

7 September 2018

8. OFFICER DIRECT OR INDIRECT INTEREST

No officer declared an interest under the Local Government Act 1989 in the preparation of this report.
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EXISTING IMPROVEMENTS

COLAC OTWAY SHIRE

(ABN: 32 430 819 755)

AND

BUSH PILOTS AUSTRALIA PTY LTD,
trading as APOLLO BAY AVIATION (ABN: 58 122 395 939)

Section 17D Crown Land (Reserves) Act 1978
Lease
(Non Retail)

r—Ae—A— —_

DEPARTMENT OF ENVIRONMENT, LAND, WATER & PLANNING

DELWP File Ref: 2018457

Section 17D Crown Land {Reserves) Act 1978 lease — Existing Improvements C: ittee (Non Retail) | January 2009

Attachment 1 - Lease 45 Telford Rd Apollo Bay - Apollo Bay Aviation (Draft)
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THIS LEASE is made on and commences on the date in Item 4 of schedule |

BETWEEN THE LANDLORD whose name appears in Item | (Landlord)

AND THE TENANT whose name appears in Item 2 (Tenant)

RECITALS

A The Land is reserved pursuant to Section 4 of the Act for the purpose set out in Item 13.

B The Minister has appointed the Landlord as the Committee of Management of the Land

and has power to enter into this Lease pursuant to Section 17D of the Act subject to the
approval in writing of the Minister.

C The Landlord has agreed to lease the Land to the Tenant pursuant to Section 17D of the
Act subject to the conditions, covenants, reservations, restrictions and exceptions and at the
Rent set out in this Lease.

OPERATIVE PROVISIONS

1 PART 1 - DEFINITIONS AND INTERPRETATION

1.1 Definitions
In this document:
Act means the Crown Land {Reserves) Act 1978
Authority includes any government, local government, statutory, public or other Person,
authority, instrumentality or body having jurisdiction over the Land, the Premises or any
part of it or anything in relation to it;
Bank Guarantee means an unconditional and irrevocable undertaking in a form
acceptable to the Landlord given by a bank authorised under the provisions of the Banking

Act 1959 (Cth.) or an Act of the Parliament of Victoria;

Business Day means any day (except a Saturday, Sunday or public holiday) on which
banks are open for business in Melbourne, Victoria;

Claim includes any claim, demand, remedy, suit, injury, damage, loss, Cost, liability,
action, proceeding and right of action;

Clause means a clause of this Lease; ("sub-clause" has a similar meaning); a reference to a
Clause followed by a number refers to the relevant Clause in this Lease;

Commencement Date means the date set out in Ttem 4;

Cost includes any cost, charge, expense, outgoing, payment or other expenditure of any
nature whatever;

Crown means the Crown in right of the State of Victoria;

Default Rate means the rate for the time being fixed under section 2 of the Penaliy
Interest Rates Act 1983, if that rate ceases to be published then it means any rate
substituted in its place;
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2
Further Obligations means any obligations set out in Schedule 3;
Further Term means the further term or terms set out in Item §;

GST means any consumption, goods and services or value added tax, by whatever name
called, imposed, levied or collected by any Federal or State Government which operates at
any time or times during the Term or any renewal or overholding of the Lease including,
without limitation, GST as defined in the GST Act and any replacement tax;

GST Act means A New Svstem (Goods and Services Tax) Act 1999,
Guaranteed Sum means the amount set out in Item 9;

Hazardous Materials includes any substance, material, thing, component or element
which is hazardous, a contaminant or a pollutant to persons or property;

Insured Sum means the amount set out in Item 12;
Her Majesty means Her Majesty Queen Llizabeth 11 and her heirs and successors;
Item means the relevant item in Schedule 1 to this Lease;

Land means the land described in Item 3 to a depth of 15 metres below the surface and all
rights, easements and appurtenances usually and normally enjoyed with that land and all
improvements, fixtures, fittings. plant, equipment and chattels listed in Item 15 of Schedule
| together with any other improvements, fixtures, fittings, plant, equipment and chattels on
it at the Commencement Date;

Landlord means the Landlord named in this Lease and the person for the time being
entitled to the Lease reversion when the Lease ends;

Landlord’s Agents means the employees, contractors, agents and any other Person
appointed from time to time by the Landlord as agent of the Landlord;

Law includes any requirement of any statute, rule, regulation, proclamation, ordinance or
local law, present or future, and whether State, Federal or otherwise;

Minister means the Minister having responsibility for the administration of the Act or such
other Minister of the Crown or Authority to whom responsibility for this Lease may at any
time be given;

Minister's Agents and Officers includes any person, committee or delegate (including
any statutory authority or statutory body corporate or committee for the time being
responsible for the administration, care and management of the Land) from time to time

responsible for carrying out functions, including the functions of the Minister, under this
Lease;

Name and Notice Address means the name and address in Ttem 11 as it may be changed
from time to time:

Notice means any notice or other written communication;

Party means a party to this Lease and includes any Guarantor;
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3
Permitted Use means the permitted use of the Land set out in Item 7;
Person includes any corporation and vice versa;
Premises means the Land and the Tenant’s Improvements;

Proposed Work means the construction, alteration, addition, renovation, refurbishment,
demolition, removal of or to any improvement on the Land;

Rates and Taxes means all existing and future rates (including any special rates or levies)
taxes (including land tax on a single holding basis), duties, charges, assessments,
impositions and outgoings whatsoever now or at any time imposed, charged or assessed on

or against the Land or the Landlord or the Tenant or payable by the owner or occupier of
the Land;

Rent means the annual Rent set out in Item 6;

Requirement includes any lawful Notice, order or direction received from or given by any
Authority or pursuant to any Law, in writing or otherwise, and notwithstanding to whom
such Requirement is addressed or directed but if not addressed to the Tenant then the
Tenant must be given a copy;

Review Date means at the date or dates set out in Item 10.

Services means all services installed or to be installed and connected to the Premises
including, without limitation, gas, electricity, telephone and telecommunication, water,
sewerage and drainage;

Supply means the supply of any good, service or thing by either Party under this Lease.
Tenant means the Tenant named in this Lease and includes in the case of a:

(a) corporation the Tenant, its successors and permitted assigns;

(b) natural Person the Tenant, his executors, administrators and permitted assigns:

Tenant's Employees means each of the Tenant's employees, agents, contractors, invitees
or others (whether with or without invitation), sublessees, licensees and concessionaires or
others (whether expressly or impliedly) who may at any time be in or upon the Land;

Tenant's Improvements means those items listed in Item 16 of Schedule 1 and all
buildings, structures, fixtures, fittings, plant, equipment, partitions, signs or other material
or articles and chattels of all kinds which are at any time erected or installed by the Tenant
in or on the Land;

Term means the term of this Lease set out in Item 5 commencing from and including the
Commencement Date; and

this Lease or "the Lease” means this lease and includes all schedules, appendices.
attachments, plans and specifications, annexures and exhibits to it.

1.2 Interpretation

(a) The singular includes the plural and vice versa;
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(b)
(c)

(d)

(e)

0]

(2)

(h)

(1)

0]

(k)

A gender includes all genders;

An obligation imposed by this Lease on more than one Person binds them jointly
and severally;

Every covenant by the Tenant includes a covenant by the Tenant to procure
compliance with the covenant by each of the Tenant’s Employees;

A reference to legislation includes a modification or re-enactment of it, a
legislative provision substituted for it or amendment of it and a regulation, rule or
statutory instrument issued under it;

This Lease must be interpreted so that it complies with all Laws applicable in
Victoria. Any provision must be read down so as to give it as much effect as
possible. If it is not possible to give a provision any effect at all, then it must be
severed from the rest of the Lease. If any provision or part of it cannot be so read
down, such provision or part shall be deemed to be void and severable and the
remaining provisions of this Lease shall not in any way be affected or impaired;

Unless otherwise stated, no provision of this Lease limits the effect of any other
provision of this Lease. “Including” and similar expressions are not and must not
be treated as words of limitation;

A reference to the Land, Premises or any thing includes the whole and each part
of it;

The Landlord and the Tenant agree that:

(i) the terms contained in this Lease constitute the whole of the agreement in
respect of the Land and Premises between the Landlord and the Tenant
and all previous negotiations and agreements are negatived;

(1) no further terms are be implied or arise between the Landlord and the
Tenant by way of collateral or other agreement made by or on behalf of
the Landlord or by or on behalf of the Tenant on or before or after the
execution of this Lease, and any implication or collateral or other
agreement is excluded and negatived;

(iii) no information, representation or warranty by the Landlord or the
Landlord’s agents was supplied or made with the intention or knowledge
that it would be relied on by the Tenant in entering into this Lease; and

(iv) no information, representation or warranty has been relied on by the
Tenant in entering into this Lease.

Headings and the index to this Lease are for guidance only and do not affect the
interpretation of this Lease:

If a reference is made to any Person, body or Authority and that person, body or
Authority has ceased to exist, then the reference is deemed to be a reference to the
Person, body or Authority that then serves substantially the same or equivalent
objects as the Person, body or Authority that has ceased to exist;
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(m)

(n)

(0)

(p)

(q)

(r)

5

Reference to the President of a Person, body or Authority must, in the absence of
a President, be read as a reference to the senior officer or equivalent employee for
the time being of the Person, body or Authority or such other Person fulfilling the
duties of President;

A reference to "writing" or "written" and any words of similar import include
printing, typing, lithography and any other means of reproducing characters in
tangible and visible form, including any communication effected through any
electronic medium if such communication is subsequently capable of reproduction
in tangible or visible form;

A reference to "corporation” and any other words or expressions used or defined
in the Corporations Act 2001, unless the context otherwise requires, has the same
meaning that is given to them in the Corporations Act 2001

This Lease is governed by Victorian law. The Parties irrevocably submit to the
non-exclusive jurisdiction of the courts of that State and courts of appeal from
them. Except as expressly agreed in writing by both Parties or for an action
required at a federal level, each Party waives any right it has to object to an action
being brought in any court outside Victoria including, without limitation, by
claiming that the action has been brought in an inconvenient forum or that those
courts do not have jurisdiction;

If the day or last day for doing anything or on which an entitlement is due to arise
is not a Business Day, the day or last day for doing the thing or date on which the
entitlement arises for the purposes of this Lease shall be the next Business Day;

Each provision of this Lease continues to have full force and effect until it is
satisfied or completed;

Where a word or phrase is defined, its other grammatical forms have a
corresponding meaning; and

A reference to an agreement or a document is to that agreement or document as
amended, novated, supplemented, varied or replaced from time to time except to
the extent prohibited by this Lease.

1.3 Minister's delegations

(a)

(b)

(c)

Wherever this Lease refers to an action, consent, approval or other thing to be
done by, or matter to be considered by the Minister, the reference to the Minister
shall be deemed to include a reference to the Minister's Agents and Officers.

The Minister may appoint any person as the Minister’s delegate to exercise all
powers conferred by this Lease on the Minister expressly, including without
limitation, the power to give any consent or approval pursuant to this Lease.

The Minister may change the appointment at any time,
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2.1

22

3.2

33

6
PART 2 - EXCLUSION OF STATUTORY PROVISIONS
Moratorium

To the extent permitted by law, the application to this Lease or to any Party of any Law or
any Requirement or any moratorium having the effect of extending or reducing the Term.
reducing or postponing the payment of Rent or any part of it or otherwise affecting the
operation of the terms of this Lease or its application to any Party is excluded and
negatived.

Exclusion of Statutory Provisions

The covenants, powers and provisions implied in leases by virtue of the Transfer of Land
Act 1958 are expressly negatived.

PART 3 - LEASE OF LAND

Lease of Land for Term

The Landlord leases the Land to the Tenant for the Term.

Landlord’s Reservations

The Landlord reserves the right for the Landlord and the Landlord’s Agents to:

(a) carry out any works that may be required to comply with any applicable Law or
Requirement; and

(b) create any registered or unregistered easement or other right over the Land as long
as it does not adversely affect the Tenant’s rights under this Lease;

(c) enter the Land and the Premises for the purposes set out in this Clause.
Other Reservations
This Lease is granted subject to the following reservations:

(a) the reservation to the Crown of all gold and minerals within the meaning of the
Mineral Resources Development Act 1990 and petroleum within the meaning of
the Perroleum Act 1958, all of which are described as the "reserved minerals";

(b) the reservation to the Crown of the rights of access for the purpose of searching
for and obtaining the reserved minerals in any part of the Land;

(c) the reservation to the Crown of the rights of access for any pipeline works and
other purposes necessary for obtaining and conveying on and from the Land any
of the reserved minerals obtained in any part of the Land; and

(d) the right to resume the Land for mining purposes under Section 205 of the Land
Act 1958.

Landlord’s Exercise of Rights

Except in an emergency, the Landlord must give the Tenant reasonable notice of the
Landlord’s intended exercise of the rights set out in this Clause. The Landlord must only
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7

exercise the rights at reasonable times and must minimise interference to the Tenant when
doing so.

35 Ownership of Tenant’s Improvements
The Tenant owns all of the Tenant’s Improvements unless the Act requires any buildings
and structures erected on the Land by the Tenant to be and to remain the property of the
Landlord.

4 PART 4 - RENT

4.1 Tenant to pay Rent

The Tenant covenants to pay the Rent:

(a) at the times and in the manner set out in Ttem 6 without demand by the Landlord;
(b) without any abatement, deduction or right of set-off;
(c) to the Landlord at the address set out in Item 14 or to any other address or in any

other way the Landlord directs the Tenant by Notice.
4.2 Apportionment of Rent

If the Commencement Date 1s not the first day of a rent period, the first and last
instalments of Rent will be apportioned on a pro-rata daily basis for the periods from:

(a) the Commencement Date to the first day of the next rent period;
(b) the _ﬁrsl day of the last rent period of the Term until the date on which the Term
expires.
5 PART 5 - RATES AND TAXES AND GST
5.1 Tenant to pay Rates and Taxes

The Tenant must pay the Rates and Taxes:

(a) to the assessing Authority on time if assessed directly against the Tenant or the
Land; but otherwise

(b) to the Landlord by the date which is 10 Business Days before the due date for
payment if the Landlord must pay the Rates and Taxes and has given the Tenant a
copy of the notice at least 10 Business Days before then.

5.2 Tenant to Produce Receipts

The Tenant must produce receipts to the Landlord evidencing payment of the Rates and
Taxes by the due date for payment if the Tenant is required to pay them to the assessing
Authority.

53 Pro-rata apportionment

If necessary, the Rates and Taxes will be apportioned on a pro-rata daily basis at the
beginning and at the end of the Term.
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5.4

8.1

Goods and Services Tax

(a) If GST is or will be or is purported to be payable on any Supply the Party
receiving the Supply must pay the Party making the Supply a sum equal to any
GST payable by the supplier for that Supply.

(b) To the extent that one Party is required to reimburse the other Party for costs
incurred by the other Party, those costs do not include any amount in respect of
GST for which the Party is entitled to claim an input tax credit.

(c) A Party’s obligation to pay an amount under this Clause is subject to a valid tax
invoice being delivered to that Party. For the avoidance of any doubt, the Rent
and all other payments under this Lease are exclusive of GST.

PART 6 - COST OF SERVICES

The Tenant must pay Costs for all Services (including any special, additional or unusual
Services separately supplied, metered, consumed or connected as appropriate in, to or on
the Land or the Premises):

(a) by direct payment on or before the due date if assessed directly against the Land
or the Premises; but otherwise

(b) by reimbursing the Landlord by the date which is 5 Business Days before the due
date for payment if the Landlord has given a copy of the Notice to the Tenant at
least 10 Business Days before then.

PART 7- COSTS

The Tenant must pay to the Landlord all the Landlord's reasonable legal and other Costs
including the costs of valuers, quantity surveyors and other consultants engaged by the
Landlord of and incidental to:

(a) the negotiation. preparation and execution of this Lease;

(b) any consent required under this Lease;

(c) any assignment or subletting for which the Landlord's consent is required by this
Lease;

(d) any variation, extension, surrender or termination of this Lease otherwise than by

effluxion of time;

(e) any default by the Tenant or the Tenant’s Employees in observing or performing
any covenants contained or implied in this Lease.

PART 8 - INTEREST
Payment

The Tenant must pay on demand interest at the Default Rate on any Rent or other moneys
which the Tenant has not paid within 30 days of the due date for payment.
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8.2

8.3

9.1

Calculation

Interest is to be calculated daily from the due date and is to continue until the overdue
money is paid. The interest will be capitalised on the last day of each month and may be
recovered in the same way as Rent in arrears.

No Prejudice

If the Landlord requires a Tenant to pay interest, it is without prejudice to any other rights,
powers and remedies which the Landlord may have under this Lease or at law.

PART 9 - USE OF PREMISES

Tenant's Permitted Use and negative covenants

The Tenant must not:

(a)
(b)

(c)

(d)

(e)

()

(2

(h)

(i)
()

use the Premises for any purpose other than the Permitted Use;

do anything in or on the Premises which in the reasonable opinion of the Landlord
causes or may cause nuisance, damage, disturbance or danger to the Landlord or
the occupiers or owners of any other property;

use or allow the use of any radio, television or other sound producing equipment
at a volume that can be heard outside the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

affix any television or radio mast or antennae, satellite dish or any other
communication device to any part of the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

write, paint, display, hang or affix any sign, advertisement, placard, name,
flagpole, flag or notice on any part of the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

overload the floor, walls, roof or any other part of the Premises, or, bring onto or
remove from the Premises any plant or heavy equipment which by reason of its
weight or vibration in its operation or in any way is likely in the reasonable
opinion of the Landlord to cause damage to any part of the Premises or the
Services:;

except to the extent that they are necessary for the Permitted Use and then only in
compliance with any Law or Requirement and in such quantities as are reasonably
appropriate, store Hazardous Materials on or in the Premises;

install any equipment or system in the Premises that overloads or may overload
the electrical or other Services to the Premises;

use the Premises as a residence unless it is a Permitted Use;

use the Premises for an illegal purpose;
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9.2

(k)

10

burn any rubbish or waste on the Premises other than the burning of vegetation in
accordance with all necessary permits.

Tenant's positive covenants

The Tenant at its Cost must:

(a)

(c)
(d)

(G}

(2)

(h)

()

)

(k)

(h

(m)

at all times carry out the Permitted Use in a business like and reputable manner;

keep the Premises clean and not permit any accumulation of useless property or
rubbish in them;

keep the Premises free of pests, insects and vermin;

provide the Landlord (and keep updated when it changes) with the name, postal
address, e-mail address, telephone and facsimile transmission numbers of a person
or persons to contact during and after business hours if an emergency arises which
affects the Premises;

comply with the Landlord’s reasonable operational requirements for the Services
and not interfere with the Services:

on vacating the Premises, remove all lettering, signs, flagpoles, flags, and other
distinctive marks from the Premises and make good any damage caused by the
removal;

obtain, maintain and comply with all consents or approvals from all Authorities
which from time to time are necessary or appropriate for the Permitted Use. The
Tenant must not by any act or omission cause or permit any consent or approval
to lapse or be revoked:

maintain documented risk management identification and treatment programs for
the Premises and the Services;

arrange for the regular and efficient removal from the Premises of its refuse and
rubbish;

the Tenant must if a notifiable infectious illness occurs in the Premises promptly
give Notice to the Landlord and all relevant Authorities and thoroughly fumigate
and disinfect the Premises to the satisfaction of the Landlord and all relevant
Authorities;

undertake all fire protection works on the Land required by Law to the satisfaction
of the Landlord and all relevant Authorities;

permit the Landlord or the Landlord’s servants or agents with or without vehicles
and equipment, workmen or others at all times to enter the Land for fire protection
and suppression purposes;

comply with the further obligations, if any, set out in Schedule 3.
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9.3

9.4

9.5

10.1

10.2

No warranty as to use

(a) The Landlord gives no warranty (either present or future) that the Land or the
Premises are fit for the Permitted Use.

(b) The Tenant has entered into this Lease with full knowledge of and subject to any
prohibitions or restrictions contained in any Law or any Requirement on how the
Land or the Premises may be used.

To Let Signs and Inspection
The Landlord may after giving reasonable notice and at reasonable times:

(a) place advertisements and signs on those parts of Land and Premises as are
reasonable having regard to the interests of the Landlord and the Tenant where the
Premises are available for lease if the Tenant does not exercise any option to
renew this Lease for a Further Term;

(b) by appointment with the Tenant. show prospective tenants through the Land and
the Premises.

The Landlord in exercising rights under this Clause must endeavour to minimise any
inconvenience to the Tenant.

Cost of alteration

Pay to the Landlord on demand the Cost reasonably incurred by the Landlord of any
alteration to any Services, sprinkler or fire prevention equipment and installations
(including alarms) which may become necessary because of the non-compliance of the
Tenant or of the Tenant's Employees with any Requirements, including those of any
Tenant’s insurer of the Premises or any Tenant's fittings within the period required or, if
no period is required, within a reasonable period to meet those requirements.

PART 10 - COMPLIANCE WITH LAWS AND REQUIREMENTS

Compliance with Laws

(a) The Tenant at its Cost must comply with and observe all Laws and Requirements
relating to the Land, the Premises, the Services and the Permitted Use. If the

Tenant receives any Notice from an Authority, the Tenant must immediately
provide a complete copy of it to the Landlord;

(b) Before complying with any Law or Requirement, the Tenant must:

(1) obtain the written consent of the Landlord which is not to be
unreasonably withheld and;

(i1) observe the provisions of this Lease.
Landlord may comply with Laws if Tenant defaults

If the Tenant fails to do so, the Landlord may comply with any Law or Requirement
referred to in this Clause either in part or whole. If the Landlord does this:
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11

11.2

11.3

11.4

12

(a) any Costs incurred by the Landlord must be paid or reimbursed to the Landlord by
the Tenant;

(b) it is without prejudice to any of the Landlord’s other rights in respect of non-
compliance by the Tenant with its obligations under this Lease.

PART 11 - MAINTENANCE REPAIRS ALTERATIONS AND ADDITIONS
General repairing obligation

(a) The Tenant at its Cost during the Term and any extension or holding over must
keep the Premises and the Services in good repair and condition and clean and
tidy. For the avoidance of any doubt, the Tenant acknowledges that the Landlord
will have no responsibility for any repairs or maintenance to the Premises and the
Services;

(b) Before carrying out any repairs or maintenance to the Premises, the Tenant must
obtain the written approval of the Landlord and all relevant Authorities but the
Tenant will not be required to obtain written or any form of approval from the
Landlord for maintenance of a non-structural nature.

Landlord's right of inspection

The Landlord or the Landlord’s Agents may enter the Premises and view the state of repair
and condition of the Premises and Services:

(a) in the presence of the Authorised Officer of the Tenant if required by the Tenant;

(b) at reasonable times on giving to the Tenant reasonable notice in writing (except
in the case of emergency when no notice is required) .

Enforcement of repairing obligations
The Landlord may serve on the Tenant a Notice:

(a) specifying any failure by the Tenant to carry out any repair, replacement or
cleaning of the Premises or the Services which the Tenant is required to do under
this Lease; and/or

(b) require the Tenant to carry out the repair, replacement or cleaning within a
reasonable time. If the Tenant does not comply with the Notice, the Landlord
may elect to carry out such repair, replacement or cleaning and any Costs incurred
must be paid by the Tenant when demanded by the Landlord.

Landlord may enter to repair

The Landlord, the Landlord’s Agents and others authorised by the Landlord may at all
reasonable times after giving the Tenant reasonable notice (except in the case of
emergency when no notice is required) enter the Land and the Premises to carry out any
works and repairs in the circumstances set out below. In doing so, the Landlord must
endeavour not to cause undue inconvenience to the Tenant.

(a) The circumstances for entry are:
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(i1)

(iii)

13

to carry out any repairs on or to the Premises or the Services, which the
Landlord considers necessary or desirable or which relate to anything
which the Landlord 1s obliged or entitled to do under this Lease;

it an Authority requires any repair or work to be undertaken on or to the
Premises or the Services which the Landlord is either required or in the
Landlord's discretion elects to do and for which the Tenant is not hable
under this Lease; and/or

if the Landlord elects to carry out any repair work which the Tenant is
required or liable to do under this Lease by any Law or by any
Requirement but fails to do so within the time specified or otherwise
allowed for that work to be done.

11.5 Alterations to Premises

(a) The Tenant must not and must not permit any other person to carry out any
Proposed Work without the Landlord's and the Minister’s prior written consent
which must not be unreasonably withheld or delayed;

(b) In seeking the Landlord’s and the Minister’s consent the Tenant must submit
plans and specifications of the Proposed Work for the approval of the Landlord
together with a list of the Persons (if any) from or to whom the Tenant proposes to
call a tender or award a contract for the Proposed Work;

(c) the Landlord and the Minister may give consent subject to the Tenant satisfying
the following requirements:

U]

(ii)

(iii)

(iv)

(v)

any Proposed Work must be supervised by a Person approved by the
Landlord;

any Proposed Work must be executed promptly and continuously in a
proper and workmanlike manner, using the materials and by contractors
or tradesmen approved by the Landlord, in accordance with all Laws and
Requirements;

the Tenant must pay on demand all Costs incurred by the Landlord and
the Minister in considering or inspecting the Proposed Work and its
supervision, including the reasonable fees of architects, engineers or
other building consultants reasonably engaged by or on behalf of the
Landlord;

the Tenant must obtain and keep current and comply with all necessary
approvals or permits from all Authorities necessary to enable any
Proposed Work to be lawfully effected, and must on request by the
Landlord produce for inspection by the Landlord copies of all such
approvals and permits;

on completion of the Proposed Work the Tenant must immediately obtain
and produce to the Landlord, any unconditional certificates of
compliance or of satisfactory completion issued by relevant Authorities
and, a certificate by a consultant approved by the Landlord that the
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Proposed Work has been carried out in accordance with the plans and
specifications approved by the Landlord.

11.6 Notice to Landlord of damage, accident etc
The Tenant must immediately give Notice to the Landlord of any:
(a) damage however caused, accident to or defects in the Premises or the Services;

(b) circumstances likely to cause any damage or injury occurring within the Premises
of which the Tenant has actual or constructive notice;

(c) any fault in the Services; or
(d) Notice from any Authority.
12 PART 12 - ASSIGNMENT AND SUBLETTING
12.1 No disposal of Tenant's interest
The Tenant must not without the prior written consent of the Landlord and the Minister:
(a) assign, transfer, sub-let, grant any licence, mortgage, encumber, charge or part
with or share the possession of or otherwise deal with or dispose of the Tenant's

estate or interest in the Land or any part of the Land or the Premises;

(b) declare itself trustee of the Land or any part of the Land or of any legal or
equitable estate or interest in the Land or the Premises.

12.2 Deemed assignment on change of shareholding
There is a deemed assignment under this Clause if the Tenant is a Corporation (other than
an incorporated association) and there is any change in any of the following which results
in a change in the effective control of the Tenant:

(a) the membership of the Corporation or any holding Company of the Corporation;

(b) the beneficial ownership of any shares in the capital of the Corporation or any
holding Company of the Corporation; or

(c) the beneficial ownership of the business or assets in the Corporation or part of it.
If any of these events occur then the Tenant must obtain the Landlord’s written consent
under this Clause. This does not apply in relation to the sale of shares in the Tenant or the
Tenant’s holding company that is listed on a recognised stock exchange.

12.3  Acceptance of Rent by Landlord
The acceptance by the Landlord of any Rent or other payment from any Person other than
the Tenant does not constitute an acknowledgment by the Landlord that it recognises that
person as the Authorised assignee or sub tenant.

124 S.144 excluded
Section 144 of the Property Law Act 1958 does not apply to this Lease.
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PART 13 - INSURANCE AND INDEMNITIES

Insurances to be taken out by Tenant

The Tenant must effect and maintain at the Tenant’s Cost:

(a)

(b)

(c)

a standard public liability insurance policy endorsed to extend the indemnity
under the policy to include the Tenant’s liability under Clause 13.5. The policy
must:

(i) be for an amount of not less than the Insured Sum or such higher amount
as the Landlord may reasonably require in respect of any single
occurrence; and

(ii) be on terms that the insurer waives all rights of subrogation against the
Landlord;

insurance for the Premises and all Tenant’s property for their full replacement
value: and

any other insurance reasonably required by the Landlord.

Tenant’s insurance obligations

The Tenant must:

(a)

(b)

(c)

ensure that all policies of insurance effected by the Tenant pursuant to this Clause
are taken out with an insurance office or company authorised by the Australian
Prudential Regulation Authority to conduct new or renewal insurance business in
Australia including policies underwritten by Lloyd’s of London or otherwise
approved by the Landlord.

by 30 July in each vear of the Term, produce to the Landlord a certificate of
currency; and

pay all premiums and other money payable in respect of the insurance policies
when they become due and payable.

Non-vitiation of policies

The Tenant must not do anything in, to or on the Premises and must use its best endeavours
not to allow anything to be done which may vitiate or render void or voidable any Tenant’s
insurances or any condition of any insurance taken out by the Landlord of which the
Tenant has been made aware in respect of the Premises or any property in or on it.

Exclusion of Landlord's liability

(a)

In the absence of any negligence or deliberate act or omission or material breach
of this Lease by the Landlord or the Landlord’s Agents, the Tenant acknowledges
that all property which may be in or on the Premises will be at the sole risk of the
Tenant and the Landlord will not be liable for any Claim that the Tenant or the
Tenant's Employees or any Person claiming by, through or under the Tenant may
incur or make or any which arises from:
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(i) any fault in the construction or state of repair of the Premises or any part
of it; or

(i) the collapse of the Premises irrespective of the cause; or

(111) any defect in any Services; or

(iv) the flow, overflow, leakage, condensation or breakdown of any water,

air-conditioning, gas, oil or other sources of energy or fuel, whether from
the roof, walls, gutter, downpipes or other parts of the Premises.

(b) In the absence of any negligence or deliberate act or omission or material breach
of this Lease by the Landlord or the Landlord’s Agents, the Tenant agrees that the
Landlord will not be responsible for and releases the Landlord, the Crown and the
Landlord’s Agents from liability in respect of any:

(i) Claim relating to any property of the Tenant or any other Person in or on
the Premises or any part of it however occurring; or

(ii) death, damage or injury to any Person or property in on or under the
Premises or on any land near it suffered as a direct consequence of the
construction, operation, presence or maintenance of the Premises and
including, without limitation, damage or injury to any person or property
resulting from any collision with or the collapse of the Premises.

13.5 Indemnities

In the absence of any negligence or deliberate act or omission or material breach of this
Lease by the Landlord or the Landlord’s Agents and Officers and despite:

(a) any Claims having resulted from anything which the Tenant may be authorised or
obliged to do under this Lease; and/or

(b) at any time any waiver or other indulgence having been given to the Tenant in
respect of any obligation of the Tenant under this Clause,

the Tenant will indemnify and keep indemnified the Landlord, the Landlord’s Agents and
the Crown from and against all Claims for which any of them will or may be or become
liable, during or after the Term, in respect of or arising from:

(1) any cause whatever in respect of damage or injury to the Premises, to any
property or to any Person or the death of any Person inside or outside the
Premises caused or contributed to by any neglect or default of the Tenant
or the Tenant’s Employees under this Lease or by the use of the Premises
by the Tenant or by the Tenant's Employees including, without
limitation, injury or death to any Person or property resulting from any
collision with or collapse of the Premises:

(i) the negligent or careless use or neglect of the Services and facilities of
the Premises by the Tenant or the Tenant's Employees or any other
Person claiming through or under the Tenant or of any trespasser while
such trespasser is in or on the Premises caused or contributed to by any
default or negligent act or omission of the Tenant;
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(iii) overflow or leakage of water (including rain water) or from any Services
whether originating inside or outside the Premises caused or contributed
to by any act or omission on the part of the Tenant or the Tenant's
Employees or other Person claiming through or under the Tenant;

(iv) failure of the Tenant to give Notice to the Landlord of any defect in any
of the mechanical or any other Services in the Premises within a
reasonable time of the Tenant becoming aware of it; and

(v) damage to plate, float and other glass caused or contributed to by any act
or omission on the part of the Tenant or the Tenant's Employees.

PART 14 - DAMAGE AND DESTRUCTION

Tenant to reinstate Premises

If the Premises or any part of them are at any time damaged or destroyed by any disabling
cause then the Tenant must expeditiously re-instate the Premises and make them fit for the
occupation and use by the Tenant as if it was Proposed Work.

Obligation to reinstate is absolute

The Tenant’s obligation under Clause 14.1 to reinstate the Premises applies irrespective of
how the damage and destruction occurred and irrespective of whether any policy of
insurance effected for the Premises is avoided or payment refused or reduced.

Rent and Rates and Taxes

The Tenant must continue to pay the Rent and the Rates and Taxes even it the Premises are
destroyed or damaged.

PART 15 - LANDLORD'S COVENANT
Quiet Enjoyment

If the Tenant pays the Rent and observes and performs in a timely fashion the covenants
and conditions on its part contained in this Lease, the Tenant may occupy and enjoy the
Land during the Term without any interruption by the Landlord or by any Person claiming
through the Landlord except as provided in this Lease.

PART 16 - TERMINATION AND DEFAULT
Events of Default
The following are Events of Default:

(a) if the Rent or any other money payable under this Lease is not paid within 30 days
of the due date for payment whether legally demanded or not;

(b) if the Tenant at any time fails to perform or observe any of its obligations under
this Lease:

(c) it the Tenant or the Guarantor are companies then if either the Tenant or the
Guarantor:
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(i) enter into any compromise or arrangement with any of its creditors or if
an application is made to any court for an order summoning a meeting of
creditors; or

(i) has a receiver or receiver and manager or administrator or controller
appointed of any of its assets; or

(11i) is wound up or dissolved or notice is given of intention to propose a
resolution for winding up or an order is made or resolution passed or an
application is made for winding up or dissolution; or

(iv) has a resolution passed by the directors that in their opinion the company
can no longer continue its business; or

(v) calls a meeting of its creditors pursuant to the Corporations Act 2001; or

(vi) is placed under official management or if the members determine to
convene a meeting of creditors for the purpose of placing the company
under official management; or

(vii) has an inspector appointed pursuant to the Australian Securities and
Investments Commission Act 2001; or

(viii)  is unable to pay its debts as and when they fall due; or

(ix) makes an assignment for the benefit of or enters into an arrangement or
composition or a moratorium whether formal or informal with its
creditors or financiers; or

(x) has a provisional liquidator or a liquidator by any means appointed;

if any execution exceeding ten thousand dollars is issued, levied or enforced
against the Tenant or the Guarantor or on any of the assets of the Tenant or the
Guarantor unless such execution is fully paid or satisfied within seven days from
the date of the issue, levy or enforcement, or appropriate legal proceedings to
invalidate the execution are taken within seven days of the issue, levy or
enforcement; and

if the Tenant or the Guarantor is a natural person and becomes or is made
bankrupt or makes any assignment of his estate or any part of it for the benefit of
creditors or otherwise seeks relief under or takes advantage of any Law for the
time being in force relating to bankruptcy or insolvent debtors or causes or
permits his goods to be levied on or under any execution or other legal process.

Forfeiture of Lease

If an Event of Default occurs the Landlord may, without prejudice to any other Claim
which the Landlord has or may have against the Tenant or any other Person at any time
re-enter into and upon the Land or any part of it in the name of the whole and thereupon
this Lease will be absolutely determined.
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Re-entry

The right of re-entry for breach of any covenant or condition to which section 146(1) of the
Property Law Act 1938 applies must not be exercised until the expiration of 30 days after
the Landlord has served on the Tenant the notice required pursuant to that section.

Landlord may rectify

If the Tenant is in default under this Lease and fails to commence to rectify that default
within 7 days of the Landlord notifying the Tenant in writing of that default and requiring
its rectification or, having commenced, fails to expeditiously complete that rectification
within a reasonable time, the Landlord may, but will not obliged to, remedy at any time
without further notice any default by the Tenant under this Lease. If the Landlord so elects
all reasonable Costs incurred by the Landlord (including legal costs and expenses) in
remedying the default will constitute a liquidated debt and must be paid by the Tenant to
the Landlord on demand.

Waiver

(a) The Landlord's failure to take advantage of any default or breach of covenant by
the Tenant will not be or be construed as a waiver of it, nor will any custom or
practice which may grow up between any of the Parties in the course of
administering this Lease be construed to waive or to lessen the right of the
Landlord to insist upon the timely performance or observance by the Tenant of
any covenant or condition of this Lease or to exercise any rights given to the
Landlord in respect of any such default;

(b) A waiver by the Landlord of a particular breach is not deemed to be a waiver of
the same or any other subsequent breach or default;

(c) The demand by the Landlord for, or subsequent acceptance by or on behalf of the
Landlord of, Rent or any other money payable under this Lease will not constitute
a waiver of any earlier breach by the Tenant of any covenant or condition of this
Lease, other than the failure of the Tenant to make the particular payment or
payments of Rent or other moneys so accepted, regardless of the Landlord's
knowledge of any earlier breach at the time of acceptance of such Rent or other
moneys.

Tender after determination

If the Landlord accepts money from the Tenant after the Landlord ends this Lease the
Landlord may (in the absence of any express election of the Landlord) apply it:

(a) first, on account of any Rent and other moneys accrued and due under this Lease
but unpaid at the date the Lease is ended; and

(b) secondly, on account of the Landlord's Costs of re-entry.
Essential terms

The Landlord and the Tenant agree that each of the following covenants by the Tenant are
essential terms of this Lease:-

(a) to pay the Rent;
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(b) to keep the Premises open for use;

(c) to carry on the Permitted Use;

(d) to comply with Laws and Requirements;

(e) subject to this Lease, to repair and maintain and, if necessary, reinstate or

demolish the Tenant’s Improvements:;

() not to assign this Lease or sub-let the Land or any part of it;

(2) to take out and keep current those insurances required to be taken out by the
Tenant;

(h) to pay or reimburse Rates and Taxes.

16.8  Damages for Breach

The Tenant covenants to compensate the Landlord for any breach of an essential term of
this Lease. The Landlord may recover damages from the Tenant for such breaches. The
Landlord's entitlement under this Clause is in addition to any other remedy or entitlement
to which the Landlord is entitled (including to terminate this Lease).

16.9  Repudiation by Tenant

(a) The Tenant covenants to compensate the Landlord for any loss or damage
suffered by reason of the Tenant's conduct (whether acts or omissions):

(i) constituting a repudiation of this Lease or of the Tenant's obligations
under this Lease; or

(i) breaching any Lease covenants.

(b) The Landlord may recover damages against the Tenant in respect of repudiation
or breach of covenant for the loss or damage suffered by the Landlord during the
entire term of this Lease.

16.10  Acts by the Landlord not to constitute forfeiture

The Landlord's entitlement to recover damages shall not be affected or limited if any of the
following events occur:-

(a) the Tenant abandons or vacates the Land; or

(b) the Landlord elects to re-enter the Land or to terminate the Lease; or

(c) the Landlord accepts the Tenant's repudiation; or

(d) the Parties’ conduct (or that of any of their servants or agents) constitutes a

surrender by operation of law.
16.11  Mitigation

Nothing in this Clause will operate to relieve the Landlord of any obligation which would
otherwise apply to mitigate any loss or damage suffered by the Landlord.
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PART 17 - DETERMINATION OF TERM
Tenant to vield up

When this Lease ends the Tenant at its Cost, if required by the Landlord must remove the
Tenant’s Improvements in a proper and workmanlike manner in compliance with the
requirements of all Authorities and to the satisfaction of the Landlord. If the Landlord
does not require the Tenant to remove the Tenant’s Improvements those improvements that
have not vested in the Landlord by operation of Law will revert to and become the absolute
property of the Crown (except for the Tenant’s trade fixtures, fittings and chattels) without
any payment or compensation.

Tenant to continue pay rent cte

If the Tenant is required to remove the Tenant’s Improvements the Tenant must continue to
pay the Rent, the Rates and Taxes and all other money payable under this Lease until it has
demolished and removed the Tenant’s Improvements.

Tenant not to cause damage

(a) The Tenant must not cause or contribute to any damage to the Land in the
demolition and removal of the Tenant’s Improvements.

(b) If the Tenant causes any such damage in the demolition and removal of the
Tenant’s Improvements, the Tenant must make good any such damage and must
leave the Land in a condition that is acceptable to the Landlord and all
Authorities.

(c) If the Tenant fails to do so within a reasonable time, the Landlord may make good
any such damage at the Cost of and as agent for the Tenant and recover from the
Tenant the reasonable cost to the Landlord of doing so as a liquidated debt
payable on demand.

Failure by Tenant to remove the Tenant’s Improvements

If the Tenant fails to remove the Tenant’s Improvements in accordance with this Clause or
it the Landlord re-enters the Land, the Landlord at the Landlord’s option (without
prejudice to any action or other remedy which the Landlord has) may:

(a) demolish and remove the Tenant’s Improvements; and

(b) without being guilty of any manner of trespass, cause any of the Tenant’s property
to be removed and stored in such manner as is reasonable at the risk and at the
Cost of Tenant and/or at the option of the Landlord sell it as the attorney of the
Tenant and appropriate the proceeds of sale in payment of any Rent or other
money owing by the Tenant to the Landlord and pay any residue without interest
to the Tenant; or

(c) treat the Tenant’s property as if the Tenant had abandoned its interest in it and it
had become the property of the Landlord, and deal with it in such manner as the
Landlord thinks fit without being liable in any way to account to the Tenant for
them.
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Tenant to indemnify and pay Landlord’s Costs

The Tenant must:

(a)

(b)

indemnify and keep indemnified the Landlord in respect of the reasonable cost of
the removal and storage of the Tenant’s property, the cost of demolishing and
removing the Tenant’s Improvements that the Tenant was required to remove and
also in respect of all Claims which the Landlord may suffer or incur at the suit of
any Person (other than the Tenant) claiming an interest in the Premises or the
Tenant’s property by reason of the Landlord acting in any manner permitted in
this Clause: and

pay to the Landlord as a liquidated debt payable on demand any reasonable Costs
incurred by the Landlord in exercising its rights pursuant to this Clause, including
any excess of Costs over moneys received in disposal of the Tenant’s property
pursuant to the Landlord’s rights contained in Clause 17.4 except to the extent
caused by any negligent act or omission of the Landlord.

Condition at Termination

At the end of this Lease the Tenant must return the Premises to the Landlord in the
condition required by this Lease.

Earlier breaches

The ending of this Lease does not prejudice or affect any rights or remedies of the
Landlord against the Tenant in respect of any earlier breach by the Tenant of any Lease
covenants and conditions.

PART 18 - MISCELLANEOUS

Notices

(a)

(b)

(©)

(d)

Any Notice served or given by either Party pursuant to this Lease will be valid
and effectual if signed by either Party or by any director, alternate director,
secretary, executive officer, attorney, managing agent, Authorised Officer or
solicitors for the time being of that Party or any other Person nominated from time
to time by that Party.

Each Party must immediately provide the other Party with a Notice containing full
particulars of the address and facsimile information of the Party giving the Notice
and must update such notice in the event of any change.

Any Notice required to be served or which the Landlord may elect to serve on the
Tenant shall be sufficiently served if:

(1) served personally
(ii) sent by facsimile transmission

(1ii) forwarded by prepaid security post to the Tenant at its address in this
Lease.

Any Notice required to be served on the Landlord shall be sufficiently served if:
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(i) served personally
(ii) sent by facsimile transmission

(iii) forwarded by prepaid security post addressed to the Landlord to the
Name and Notice Address.

All such Notices must be addressed to the Landlord at that address or at such other
address as the Landlord from time to time nominates.

(e) Any Notice is deemed to have been duly served if given:-
(1 by post, two Business Days after the day it was posted;
(i1) by facsimile, at the time of transmission to the Party’s facsimile number

unless the time of dispatch is later than 5.00 p.m. at the place to which
the facsimile transmission is sent in which case it shall be deemed to
have been received at the commencement of business on the next
Business Day in that place. A copy of any Notice sent by facsimile
fransmission must also on the date of dispatch be sent by mail to the
Party to whom it was sent by facsimile transmission;

(iii) personally, on the date of service.
18.2  Overholding

If the Tenant continues in occupation of the Land after the Term has expired without
objection by the Landlord:

(a) the Tenant will be deemed a tenant on the terms of this Lease from month to
month for a period not exceeding the period permitted by the Act (if any) at a rent
to be agreed and failing agreement at a rent to be determined by a qualified valuer
acting as an expert and not as an arbitrator and his costs must be paid equally by
the Parties;

(b) either Party may end the Lease by giving to the other Party at any time one
month’s Notice.

183  Set-Off

If the Tenant defaults in the payment of the Rent, the Rates and Taxes or any other money
payable under this Lease to the Landlord or any Authority, the Landlord may set-off that
amount against any moneys which may from time to time be payable by the Landlord to
the Tenant on any account whatsoever but any set-off will not relieve the Tenant from its
default for any non-payment of the Rent, the Rates and Taxes or other moneys under this
Lease.

18.4  Easements
The Landlord may grant rights of support and enter into any arrangement or agreement
with any party with an interest in any adjacent land or with any Authority as the Landlord

thinks fit for the purpose of:

(a) public or private access to the Land; or
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(b) support structures erected on adjoining land;
(c) the provision of Services.

The Landlord must not exercise any rights under this Clause if it substantially and
permanently derogates from the enjoyment of the rights of the Tenant under this Lease.

Guarantee

If a Guarantee and Indemnity is annexed to this Lease, the Tenant must on the same date as
the execution of this Lease procure its execution by the Guarantors named in it and deliver
the executed Guarantee and Indemnity to the Landlord. If that Landlord elects, this Lease
will not take effect until the Guarantee and Indemnity has been properly executed by the
Guarantors and delivered to the Landlord.

Waiver

No waiver by one Party of a breach by or on behalf of the other Party of any obligation,
provision or condition of this Lease expressed or implied shall operate as a waiver to or of
any other breach of the same or any other obligation, provision or condition of this Lease
expressed or implied.

PART 19 - FURTHER TERM

Option for new lease

The Landlord must grant the Tenant and the Tenant must take a new lease for the next
Further Term if:

(a) the Tenant gives the Landlord a renewal Notice not more than six months or less
than three months before the Term expires;

(b) there is no unremedied default of which the Landlord has given the Tenant written
notice;
(c) the Tenant has not persistently defaulted under this Lease throughout its Term and

the Landlord has not given the Tenant Notices of the defaults; and

(d) the Tenant does not default under this Lease after giving the Landlord the renewal
Notice.

Terms of new lease
The new lease will:
(a) commence on the day after the Term expires;

(b) be at an initial annual Rent from the commencement of the Further Term
determined in the manner set out in this Lease and the Second Schedule; and

(c) be on the terms and conditions contained in this Lease including any provision for
the review of Rent but not including any provision for renewal if there are no
Further Terms.
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Execution of extension of lease

The Landlord and the Tenant, at the Landlord’s option, must execute either a new lease or
an extension of lease to be prepared at the direction of the Landlord and at the Tenant’s
Cost.

Guarantor to execute extension of lease or guarantee

(a) If the Tenant is a corporation, then the Tenant must procure the Guarantor to
execute a guarantee of the Tenant’s obligations under the new lease.

(b) The Landlord does not have to grant the new lease if the Tenant does not procure
the Guarantor to execute the guarantee in accordance with the preceding
sub-Clause.

PART 20 - BANK GUARANTEE
Tenant to provide Bank Guarantee

If asked to do so by the Landlord, in order to secure the performance of the obligations of
the Tenant under this Lease the Tenant must procure in favour of the Landlord a Bank
Guarantee for the Guaranteed Sum. The following provisions apply to the Bank
Guarantee:-

(a) The Bank Guarantee will remain in force until the bank is notified in writing by
the Landlord that it is no longer required.

(b) The Bank Guarantee must be provided to the Landlord and come into effect on the
Commencement Date;

(c) If the Tenant is in breach of or fails to perform its obligations under this Lease the
Landlord may, without prejudice to all other rights and remedies available to it,
draw down the whole or any part of the Bank Guarantee and apply the proceeds
drawn down to remedy or assist in remedying and to compensate the Landlord for
that default and to assist the Landlord in exercising any or all of the Landlord’s
rights and remedies under this Lease:

(d) If the Landlord is entitled to exercise any rights and remedies under this Lease the
whole of the Bank Guarantee or such of it remaining may be drawn down and the
amount deposited in an interest bearing bank account in the name and under the
control of the Landlord and the amount together with interest applied to remedy or
assist in remedying the default and to compensate the Landlord for the reasonable
loss, cost, expense and damage resultant upon the Tenant’s default and the
Landlord having to exercise its rights and remedies and to assist in the exercise of
any rights and remedies under this Lease;

(e) The Bank Guarantee must require the bank to pay to the Landlord the Guaranteed
Sum or such part of the Guaranteed Sum which has not already been paid to the
Landlord without any form of deduction, counterclaim or set off whatsoever on
receipt by the bank of a copy of a notice of default certified by or on behalf of the
Landlord or its solicitors and without reference or regard to the Tenant or any
communication or direction given by the Tenant to the bank to the contrary. The
bank must have no responsibility to investigate the entitlement of the Landlord to
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terminate or seek specific performance of this Lease or demand the payment of
any money under this Lease.

20.2 Return of Bank Guarantee

The Landlord must return the Bank Guarantee to the Tenant when this Lease comes to an
end and the Tenant has no outstanding obligations under this Lease or liability or potential
liability in damages for any breach or non-performance of any obligations under this
Lease.

20.3  Assignment or sale does not affect guarantee

The Landlord will not be deemed to have waived or relinquished any right under the Bank
Guarantee if the Tenant assigns this Lease. If that occurs, the Bank Guarantee will remain
in full force and effect as if it had been provided by the assignee and it will be read
accordingly. The Landlord may, as a condition of assignment, require the assignee to
provide an equivalent replacement Bank Guarantee and if that occurs, the Landlord must
return the Bank Guarantee provided by the Tenant assigning this Lease.
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EXECUTED as a deed.

Signed on behalf of COLAC OTWAY
SHIRE by the Chief Executive Officer
pursuant to an instrument of delegation dated

-

Chief Executive Officer (Name) Witness (Name)

Executed by COOJAR LANE PTY LTD by )
being signed by the person authorised to sign )
for the company in accordance with s127 of )
the Corporations Act 2001. )

Director (Name)

MINISTERIAL ATTESTATION

Under Section 17D of the Crown Land (Reserves) Act 1978 1, Greg Leece, Regional Manager, Land
& Built Environment, Barwon South West Region, in the Department of Environment, Land, Water
and Planning, as delegate of the Minister for Energy, Environment & Climate Change hereby:

= Consent to the grant of this lease;
= Approve the covenants, exceptions, reservations and conditions contained therein;

= Am satisfied that the purpose for which the lease is being granted is not detrimental to the
purpose for which the land is reserved.

Greg Leece

Regional Manager

Land and Built Environment
DELWP Barwon South West Region
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LANDLORD:

TENANT:

LAND:

COMMENCEMENT DATE:

TERM:

RENT:

PERMITTED USE:
FURTHER TERM:
GUARANTEED SUM:
REVIEW DATE(S):

NAME AND NOTICE
ADDRESS:

INSURED SUM:

RESERVATION:

SCHEDULE 1

Colac Otway Shire
(ABN: 32 430 819 755)

Bush Pilot’s Australia Pty Ltd trading as Apollo Bay
Aviation (ABN: 58 122 395 939

All that land indicated by red hatching (footprints of 2
office buildings and 2 storage sheds) on the attached
plan in Appendix One forming portion of Apollo Bay
Airfield Reserve.

1 August 2018

Five (5) years

$4,002 per annum plus GST for year 1
$4.788 per annum plus GST for year 2

The rent will be subject to annual CPI adjustment from
year 3 (inclusive) and each year for the remainder of
the term.

The Market Rent Review provisions in Schedule 2 of
this Lease will not apply.

Operation of Aviation Activities
Nil

Not Applicable

Not Applicable

Landlord:

Colac Otway Shire
PO Box 283

Colac, Victoria, 3250

Tenant:

Apollo Bay Aviation

3 Telford Street

Apollo Bay, Victoria, 3233
Contact: Victor Bongiorno

$20 Million

Portion of Allotment 7F, Section 2A, Parish of
Krambruk, being Crown land temporarily reserved as a
Site for an Aerodrome by Order in Council of 25
October 1966 as published in Government Gazette of 2
November 1966 page 3850.
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14 PAYMENT ADDRESS: Colac Otway Shire
PO Box 283
Colac, Victoria, 3250
15 LANDLORD’S Nil
IMPROVEMENTS:
16 TENANT’S All buildings and internal fixtures.

IMPROVEMENTS:
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SCHEDULE 2
(RENT REVIEW)

The Landlord may review the annual rent on each Review Date as follows;

1

Not earlier than three months before the Review Date and not later than sixty days after the
Review Date the Landlord must give the Tenant notice of the new rental it proposes be
paid by the Tenant during that period or part thereof.

Time shall not be of the essence in respect of the Landlord’s rent review notice and any
delay by the Landlord in giving notice will not affect the Landlord’s rights.

Within twenty eight days of being notified in writing of the proposed new rent the Tenant
may give to the Landlord written notice of objection to the proposed new rent and within a
further thirty days from the notice of objection supply the Landlord with a rent valuation
from a qualified valuer. If no notice of objection is given or if notice is given and no rent
valuation is supplied the new rent will be the new rent as proposed in the Landlord’s
notice.

If within thirty days from the lodgment with the Landlord of the Tenant’s rent valuation
the Landlord and the Tenant are unable to agree on the new rent and a conference of the
Landlord’s and Tenant’s valuer's has failed to result in agreement on the rent the new rent
shall be determined by a valuer nominated by the President for the time being of the
Australian Property Institute (the nominated valuer) who in making a determination, must
accept representations from either Party received within twenty one days of the
appointment.

The decision of the nominated valuer will be final and binding and the nominated valuer’s
costs and fees must be paid by the parties equally.

Until the new rent is agreed or determined the Tenant must pay rent at the rate applicable
immediately prior to the date fixed for review until such time as the new rent is
determined.

After the new rent is determined the Tenant must pay the difference if any between the
amount of the new rent paid since the date fixed for review.

Method of Determination:

1

In determining a new rent for the Premises the nominated valuer must as nearly as possible
determine the open market rent value on the date when that rent is to apply for the
Premises having regard to the following matters:

(a) act as an expert and not as an arbitrator and his decision will be final and binding
on the parties;

(b) there is a reasonable period within which to negotiate the new rent having regard
to the nature of the property and the state of the market;

(c) the Landlord and the Tenant are well acquainted with the Premises and aware of
any factors which might affect its value.
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2
(d) The length of the Term and the period between rent reviews,
(e) The terms and obligations of the Lease.
() The Permitted Use.
(g) The rental of comparable premises
(h) Rents paid to the Tenant under any sub leases or licences

but must disregard the value of any improvements on the Land regardless of who owns
those improvements.
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SCHEDULE 3
FURTHER OBLIGATIONS
1. Tenants entitlement to terminate Lease
1.1 The Tenant (Lessee) may terminate this Lease by way of 30 days written notice if:

1.1.1 The Licence associated with this Lease is terminated by the Licensor by no fault of
the Licensee; or

1.1.2 Scenic flights or aviation activities are no longer allowed by law to be undertaken by
the Tenant (Lessee) at this location by no fault of the Tenant (Lessee).

2. Tenant operates it’s aviation activities in accordance with
2.1 All Aviation Acts, airport policies and regulations.
2.2 National Airports Safeguarding Framework Principles and associated guidelines.

3. Council reserves the right to charge landing fees if it deems appropriate.
APPENDIX ONE

(PLAN OF LAND)

See attached
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EXISTING IMPROVEMENTS

COLAC OTWAY SHIRE

(ABN: 32 430 819 755)

AND

BUSH PILOTS AUSTRALIA PTY LTD,
trading as APOLLO BAY AVIATION (ABN: 58 122 395 939)

Section 17D Crown Land (Reserves) Act 1978
Lease
(Non Retail)

r—Ae—A— —_

DEPARTMENT OF ENVIRONMENT, LAND, WATER & PLANNING

DELWP File Ref: 2018457
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THIS LEASE is made on and commences on the date in Item 4 of schedule |

BETWEEN THE LANDLORD whose name appears in Item | (Landlord)

AND THE TENANT whose name appears in Item 2 (Tenant)

RECITALS

A The Land is reserved pursuant to Section 4 of the Act for the purpose set out in Item 13.

B The Minister has appointed the Landlord as the Committee of Management of the Land

and has power to enter into this Lease pursuant to Section 17D of the Act subject to the
approval in writing of the Minister.

C The Landlord has agreed to lease the Land to the Tenant pursuant to Section 17D of the
Act subject to the conditions, covenants, reservations, restrictions and exceptions and at the
Rent set out in this Lease.

OPERATIVE PROVISIONS

1 PART 1 - DEFINITIONS AND INTERPRETATION

1.1 Definitions
In this document:
Act means the Crown Land {Reserves) Act 1978
Authority includes any government, local government, statutory, public or other Person,
authority, instrumentality or body having jurisdiction over the Land, the Premises or any
part of it or anything in relation to it;
Bank Guarantee means an unconditional and irrevocable undertaking in a form
acceptable to the Landlord given by a bank authorised under the provisions of the Banking

Act 1959 (Cth.) or an Act of the Parliament of Victoria;

Business Day means any day (except a Saturday, Sunday or public holiday) on which
banks are open for business in Melbourne, Victoria;

Claim includes any claim, demand, remedy, suit, injury, damage, loss, Cost, liability,
action, proceeding and right of action;

Clause means a clause of this Lease; ("sub-clause" has a similar meaning); a reference to a
Clause followed by a number refers to the relevant Clause in this Lease;

Commencement Date means the date set out in Ttem 4;

Cost includes any cost, charge, expense, outgoing, payment or other expenditure of any
nature whatever;

Crown means the Crown in right of the State of Victoria;

Default Rate means the rate for the time being fixed under section 2 of the Penaliy
Interest Rates Act 1983, if that rate ceases to be published then it means any rate
substituted in its place;
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2
Further Obligations means any obligations set out in Schedule 3;
Further Term means the further term or terms set out in Item §;

GST means any consumption, goods and services or value added tax, by whatever name
called, imposed, levied or collected by any Federal or State Government which operates at
any time or times during the Term or any renewal or overholding of the Lease including,
without limitation, GST as defined in the GST Act and any replacement tax;

GST Act means A New Svstem (Goods and Services Tax) Act 1999,
Guaranteed Sum means the amount set out in Item 9;

Hazardous Materials includes any substance, material, thing, component or element
which is hazardous, a contaminant or a pollutant to persons or property;

Insured Sum means the amount set out in Item 12;
Her Majesty means Her Majesty Queen Llizabeth 11 and her heirs and successors;
Item means the relevant item in Schedule 1 to this Lease;

Land means the land described in Item 3 to a depth of 15 metres below the surface and all
rights, easements and appurtenances usually and normally enjoyed with that land and all
improvements, fixtures, fittings. plant, equipment and chattels listed in Item 15 of Schedule
| together with any other improvements, fixtures, fittings, plant, equipment and chattels on
it at the Commencement Date;

Landlord means the Landlord named in this Lease and the person for the time being
entitled to the Lease reversion when the Lease ends;

Landlord’s Agents means the employees, contractors, agents and any other Person
appointed from time to time by the Landlord as agent of the Landlord;

Law includes any requirement of any statute, rule, regulation, proclamation, ordinance or
local law, present or future, and whether State, Federal or otherwise;

Minister means the Minister having responsibility for the administration of the Act or such
other Minister of the Crown or Authority to whom responsibility for this Lease may at any
time be given;

Minister's Agents and Officers includes any person, committee or delegate (including
any statutory authority or statutory body corporate or committee for the time being
responsible for the administration, care and management of the Land) from time to time

responsible for carrying out functions, including the functions of the Minister, under this
Lease;

Name and Notice Address means the name and address in Ttem 11 as it may be changed
from time to time:

Notice means any notice or other written communication;

Party means a party to this Lease and includes any Guarantor;
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3
Permitted Use means the permitted use of the Land set out in Item 7;
Person includes any corporation and vice versa;
Premises means the Land and the Tenant’s Improvements;

Proposed Work means the construction, alteration, addition, renovation, refurbishment,
demolition, removal of or to any improvement on the Land;

Rates and Taxes means all existing and future rates (including any special rates or levies)
taxes (including land tax on a single holding basis), duties, charges, assessments,
impositions and outgoings whatsoever now or at any time imposed, charged or assessed on

or against the Land or the Landlord or the Tenant or payable by the owner or occupier of
the Land;

Rent means the annual Rent set out in Item 6;

Requirement includes any lawful Notice, order or direction received from or given by any
Authority or pursuant to any Law, in writing or otherwise, and notwithstanding to whom
such Requirement is addressed or directed but if not addressed to the Tenant then the
Tenant must be given a copy;

Review Date means at the date or dates set out in Item 10.

Services means all services installed or to be installed and connected to the Premises
including, without limitation, gas, electricity, telephone and telecommunication, water,
sewerage and drainage;

Supply means the supply of any good, service or thing by either Party under this Lease.
Tenant means the Tenant named in this Lease and includes in the case of a:

(a) corporation the Tenant, its successors and permitted assigns;

(b) natural Person the Tenant, his executors, administrators and permitted assigns:

Tenant's Employees means each of the Tenant's employees, agents, contractors, invitees
or others (whether with or without invitation), sublessees, licensees and concessionaires or
others (whether expressly or impliedly) who may at any time be in or upon the Land;

Tenant's Improvements means those items listed in Item 16 of Schedule 1 and all
buildings, structures, fixtures, fittings, plant, equipment, partitions, signs or other material
or articles and chattels of all kinds which are at any time erected or installed by the Tenant
in or on the Land;

Term means the term of this Lease set out in Item 5 commencing from and including the
Commencement Date; and

this Lease or "the Lease” means this lease and includes all schedules, appendices.
attachments, plans and specifications, annexures and exhibits to it.

1.2 Interpretation

(a) The singular includes the plural and vice versa;
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(b)
(c)

(d)

(e)

0]

(2)

(h)

(1)

0]

(k)

A gender includes all genders;

An obligation imposed by this Lease on more than one Person binds them jointly
and severally;

Every covenant by the Tenant includes a covenant by the Tenant to procure
compliance with the covenant by each of the Tenant’s Employees;

A reference to legislation includes a modification or re-enactment of it, a
legislative provision substituted for it or amendment of it and a regulation, rule or
statutory instrument issued under it;

This Lease must be interpreted so that it complies with all Laws applicable in
Victoria. Any provision must be read down so as to give it as much effect as
possible. If it is not possible to give a provision any effect at all, then it must be
severed from the rest of the Lease. If any provision or part of it cannot be so read
down, such provision or part shall be deemed to be void and severable and the
remaining provisions of this Lease shall not in any way be affected or impaired;

Unless otherwise stated, no provision of this Lease limits the effect of any other
provision of this Lease. “Including” and similar expressions are not and must not
be treated as words of limitation;

A reference to the Land, Premises or any thing includes the whole and each part
of it;

The Landlord and the Tenant agree that:

(i) the terms contained in this Lease constitute the whole of the agreement in
respect of the Land and Premises between the Landlord and the Tenant
and all previous negotiations and agreements are negatived;

(1) no further terms are be implied or arise between the Landlord and the
Tenant by way of collateral or other agreement made by or on behalf of
the Landlord or by or on behalf of the Tenant on or before or after the
execution of this Lease, and any implication or collateral or other
agreement is excluded and negatived;

(iii) no information, representation or warranty by the Landlord or the
Landlord’s agents was supplied or made with the intention or knowledge
that it would be relied on by the Tenant in entering into this Lease; and

(iv) no information, representation or warranty has been relied on by the
Tenant in entering into this Lease.

Headings and the index to this Lease are for guidance only and do not affect the
interpretation of this Lease:

If a reference is made to any Person, body or Authority and that person, body or
Authority has ceased to exist, then the reference is deemed to be a reference to the
Person, body or Authority that then serves substantially the same or equivalent
objects as the Person, body or Authority that has ceased to exist;
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Q)]

(m)

(n)

(0)

(p)

(q)

(r)

5

Reference to the President of a Person, body or Authority must, in the absence of
a President, be read as a reference to the senior officer or equivalent employee for
the time being of the Person, body or Authority or such other Person fulfilling the
duties of President;

A reference to "writing" or "written" and any words of similar import include
printing, typing, lithography and any other means of reproducing characters in
tangible and visible form, including any communication effected through any
electronic medium if such communication is subsequently capable of reproduction
in tangible or visible form;

A reference to "corporation” and any other words or expressions used or defined
in the Corporations Act 2001, unless the context otherwise requires, has the same
meaning that is given to them in the Corporations Act 2001

This Lease is governed by Victorian law. The Parties irrevocably submit to the
non-exclusive jurisdiction of the courts of that State and courts of appeal from
them. Except as expressly agreed in writing by both Parties or for an action
required at a federal level, each Party waives any right it has to object to an action
being brought in any court outside Victoria including, without limitation, by
claiming that the action has been brought in an inconvenient forum or that those
courts do not have jurisdiction;

If the day or last day for doing anything or on which an entitlement is due to arise
is not a Business Day, the day or last day for doing the thing or date on which the
entitlement arises for the purposes of this Lease shall be the next Business Day;

Each provision of this Lease continues to have full force and effect until it is
satisfied or completed;

Where a word or phrase is defined, its other grammatical forms have a
corresponding meaning; and

A reference to an agreement or a document is to that agreement or document as
amended, novated, supplemented, varied or replaced from time to time except to
the extent prohibited by this Lease.

1.3 Minister's delegations

(a)

(b)

(c)

Wherever this Lease refers to an action, consent, approval or other thing to be
done by, or matter to be considered by the Minister, the reference to the Minister
shall be deemed to include a reference to the Minister's Agents and Officers.

The Minister may appoint any person as the Minister’s delegate to exercise all
powers conferred by this Lease on the Minister expressly, including without
limitation, the power to give any consent or approval pursuant to this Lease.

The Minister may change the appointment at any time,
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2.1

22

3.2

33

6
PART 2 - EXCLUSION OF STATUTORY PROVISIONS
Moratorium

To the extent permitted by law, the application to this Lease or to any Party of any Law or
any Requirement or any moratorium having the effect of extending or reducing the Term.
reducing or postponing the payment of Rent or any part of it or otherwise affecting the
operation of the terms of this Lease or its application to any Party is excluded and
negatived.

Exclusion of Statutory Provisions

The covenants, powers and provisions implied in leases by virtue of the Transfer of Land
Act 1958 are expressly negatived.

PART 3 - LEASE OF LAND

Lease of Land for Term

The Landlord leases the Land to the Tenant for the Term.

Landlord’s Reservations

The Landlord reserves the right for the Landlord and the Landlord’s Agents to:

(a) carry out any works that may be required to comply with any applicable Law or
Requirement; and

(b) create any registered or unregistered easement or other right over the Land as long
as it does not adversely affect the Tenant’s rights under this Lease;

(c) enter the Land and the Premises for the purposes set out in this Clause.
Other Reservations
This Lease is granted subject to the following reservations:

(a) the reservation to the Crown of all gold and minerals within the meaning of the
Mineral Resources Development Act 1990 and petroleum within the meaning of
the Perroleum Act 1958, all of which are described as the "reserved minerals";

(b) the reservation to the Crown of the rights of access for the purpose of searching
for and obtaining the reserved minerals in any part of the Land;

(c) the reservation to the Crown of the rights of access for any pipeline works and
other purposes necessary for obtaining and conveying on and from the Land any
of the reserved minerals obtained in any part of the Land; and

(d) the right to resume the Land for mining purposes under Section 205 of the Land
Act 1958.

Landlord’s Exercise of Rights

Except in an emergency, the Landlord must give the Tenant reasonable notice of the
Landlord’s intended exercise of the rights set out in this Clause. The Landlord must only
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7

exercise the rights at reasonable times and must minimise interference to the Tenant when
doing so.

35 Ownership of Tenant’s Improvements
The Tenant owns all of the Tenant’s Improvements unless the Act requires any buildings
and structures erected on the Land by the Tenant to be and to remain the property of the
Landlord.

4 PART 4 - RENT

4.1 Tenant to pay Rent

The Tenant covenants to pay the Rent:

(a) at the times and in the manner set out in Ttem 6 without demand by the Landlord;
(b) without any abatement, deduction or right of set-off;
(c) to the Landlord at the address set out in Item 14 or to any other address or in any

other way the Landlord directs the Tenant by Notice.
4.2 Apportionment of Rent

If the Commencement Date 1s not the first day of a rent period, the first and last
instalments of Rent will be apportioned on a pro-rata daily basis for the periods from:

(a) the Commencement Date to the first day of the next rent period;
(b) the _ﬁrsl day of the last rent period of the Term until the date on which the Term
expires.
5 PART 5 - RATES AND TAXES AND GST
5.1 Tenant to pay Rates and Taxes

The Tenant must pay the Rates and Taxes:

(a) to the assessing Authority on time if assessed directly against the Tenant or the
Land; but otherwise

(b) to the Landlord by the date which is 10 Business Days before the due date for
payment if the Landlord must pay the Rates and Taxes and has given the Tenant a
copy of the notice at least 10 Business Days before then.

5.2 Tenant to Produce Receipts

The Tenant must produce receipts to the Landlord evidencing payment of the Rates and
Taxes by the due date for payment if the Tenant is required to pay them to the assessing
Authority.

53 Pro-rata apportionment

If necessary, the Rates and Taxes will be apportioned on a pro-rata daily basis at the
beginning and at the end of the Term.
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5.4 Goods and Services Tax

(a) If GST is or will be or is purported to be payable on any Supply the Party
receiving the Supply must pay the Party making the Supply a sum equal to any
GST payable by the supplier for that Supply.

(b) To the extent that one Party is required to reimburse the other Party for costs
incurred by the other Party, those costs do not include any amount in respect of
GST for which the Party is entitled to claim an input tax credit.

(c) A Party’s obligation to pay an amount under this Clause is subject to a valid tax
invoice being delivered to that Party. For the avoidance of any doubt, the Rent
and all other payments under this Lease are exclusive of GST.

6 PART 6 - COST OF SERVICES

The Tenant must pay Costs for all Services (including any special, additional or unusual
Services separately supplied, metered, consumed or connected as appropriate in, to or on
the Land or the Premises):

(a) by direct payment on or before the due date if assessed directly against the Land
or the Premises; but otherwise

(b) by reimbursing the Landlord by the date which is 5 Business Days before the due
date for payment if the Landlord has given a copy of the Notice to the Tenant at
least 10 Business Days before then.

7 PART 7- COSTS

The Tenant must pay to the Landlord all the Landlord's reasonable legal and other Costs
including the costs of valuers, quantity surveyors and other consultants engaged by the
Landlord of and incidental to:

(a) the negotiation. preparation and execution of this Lease;

(b) any consent required under this Lease;

(c) any assignment or subletting for which the Landlord's consent is required by this
Lease;

(d) any variation, extension, surrender or termination of this Lease otherwise than by

effluxion of time;

(e) any default by the Tenant or the Tenant’s Employees in observing or performing
any covenants contained or implied in this Lease.

8 PART 8 - INTEREST
8.1 Payment

The Tenant must pay on demand interest at the Default Rate on any Rent or other moneys
which the Tenant has not paid within 30 days of the due date for payment.
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8.2 Calculation

Interest is to be calculated daily from the due date and is to continue until the overdue
money is paid. The interest will be capitalised on the last day of each month and may be
recovered in the same way as Rent in arrears.

8.3 No Prejudice

If the Landlord requires a Tenant to pay interest, it is without prejudice to any other rights,
powers and remedies which the Landlord may have under this Lease or at law.

9 PART 9 - USE OF PREMISES

9.1 Tenant's Permitted Use and negative covenants

The Tenant must not:

(a)
(b)

(c)

(d)

(e)

()

(2

(h)

(i)
()

use the Premises for any purpose other than the Permitted Use;

do anything in or on the Premises which in the reasonable opinion of the Landlord
causes or may cause nuisance, damage, disturbance or danger to the Landlord or
the occupiers or owners of any other property;

use or allow the use of any radio, television or other sound producing equipment
at a volume that can be heard outside the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

affix any television or radio mast or antennae, satellite dish or any other
communication device to any part of the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

write, paint, display, hang or affix any sign, advertisement, placard, name,
flagpole, flag or notice on any part of the Premises except with the prior written
consent of the Landlord which is not to be unreasonably withheld but may be
given conditionally;

overload the floor, walls, roof or any other part of the Premises, or, bring onto or
remove from the Premises any plant or heavy equipment which by reason of its
weight or vibration in its operation or in any way is likely in the reasonable
opinion of the Landlord to cause damage to any part of the Premises or the
Services:;

except to the extent that they are necessary for the Permitted Use and then only in
compliance with any Law or Requirement and in such quantities as are reasonably
appropriate, store Hazardous Materials on or in the Premises;

install any equipment or system in the Premises that overloads or may overload
the electrical or other Services to the Premises;

use the Premises as a residence unless it is a Permitted Use;

use the Premises for an illegal purpose;
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(k)

10

burn any rubbish or waste on the Premises other than the burning of vegetation in
accordance with all necessary permits.

9.2 Tenant's positive covenants

The Tenant at its Cost must:

(a)

(c)
(d)

(G}

(2)

(h)

()

)

(k)

(h

(m)

at all times carry out the Permitted Use in a business like and reputable manner;

keep the Premises clean and not permit any accumulation of useless property or
rubbish in them;

keep the Premises free of pests, insects and vermin;

provide the Landlord (and keep updated when it changes) with the name, postal
address, e-mail address, telephone and facsimile transmission numbers of a person
or persons to contact during and after business hours if an emergency arises which
affects the Premises;

comply with the Landlord’s reasonable operational requirements for the Services
and not interfere with the Services:

on vacating the Premises, remove all lettering, signs, flagpoles, flags, and other
distinctive marks from the Premises and make good any damage caused by the
removal;

obtain, maintain and comply with all consents or approvals from all Authorities
which from time to time are necessary or appropriate for the Permitted Use. The
Tenant must not by any act or omission cause or permit any consent or approval
to lapse or be revoked:

maintain documented risk management identification and treatment programs for
the Premises and the Services;

arrange for the regular and efficient removal from the Premises of its refuse and
rubbish;

the Tenant must if a notifiable infectious illness occurs in the Premises promptly
give Notice to the Landlord and all relevant Authorities and thoroughly fumigate
and disinfect the Premises to the satisfaction of the Landlord and all relevant
Authorities;

undertake all fire protection works on the Land required by Law to the satisfaction
of the Landlord and all relevant Authorities;

permit the Landlord or the Landlord’s servants or agents with or without vehicles
and equipment, workmen or others at all times to enter the Land for fire protection
and suppression purposes;

comply with the further obligations, if any, set out in Schedule 3.
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9.3 No warranty as to use

(a) The Landlord gives no warranty (either present or future) that the Land or the
Premises are fit for the Permitted Use.

(b) The Tenant has entered into this Lease with full knowledge of and subject to any
prohibitions or restrictions contained in any Law or any Requirement on how the
Land or the Premises may be used.

9.4 To Let Signs and Inspection
The Landlord may after giving reasonable notice and at reasonable times:

(a) place advertisements and signs on those parts of Land and Premises as are
reasonable having regard to the interests of the Landlord and the Tenant where the
Premises are available for lease if the Tenant does not exercise any option to
renew this Lease for a Further Term;

(b) by appointment with the Tenant. show prospective tenants through the Land and
the Premises.

The Landlord in exercising rights under this Clause must endeavour to minimise any
inconvenience to the Tenant.

9.5 Cost of alteration

Pay to the Landlord on demand the Cost reasonably incurred by the Landlord of any
alteration to any Services, sprinkler or fire prevention equipment and installations
(including alarms) which may become necessary because of the non-compliance of the
Tenant or of the Tenant's Employees with any Requirements, including those of any
Tenant’s insurer of the Premises or any Tenant's fittings within the period required or, if
no period is required, within a reasonable period to meet those requirements.

10 PART 10 - COMPLIANCE WITH LAWS AND REQUIREMENTS
10.1 Compliance with Laws
(a) The Tenant at its Cost must comply with and observe all Laws and Requirements
relating to the Land, the Premises, the Services and the Permitted Use. If the

Tenant receives any Notice from an Authority, the Tenant must immediately
provide a complete copy of it to the Landlord;

(b) Before complying with any Law or Requirement, the Tenant must:

(1) obtain the written consent of the Landlord which is not to be
unreasonably withheld and;

(i1) observe the provisions of this Lease.
10.2  Landlord may comply with Laws if Tenant defaults

If the Tenant fails to do so, the Landlord may comply with any Law or Requirement
referred to in this Clause either in part or whole. If the Landlord does this:
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12

(a) any Costs incurred by the Landlord must be paid or reimbursed to the Landlord by
the Tenant;

(b) it is without prejudice to any of the Landlord’s other rights in respect of non-
compliance by the Tenant with its obligations under this Lease.

11 PART 11 - MAINTENANCE REPAIRS ALTERATIONS AND ADDITIONS
11.1 General repairing obligation

(a) The Tenant at its Cost during the Term and any extension or holding over must
keep the Premises and the Services in good repair and condition and clean and
tidy. For the avoidance of any doubt, the Tenant acknowledges that the Landlord
will have no responsibility for any repairs or maintenance to the Premises and the
Services;

(b) Before carrying out any repairs or maintenance to the Premises, the Tenant must
obtain the written approval of the Landlord and all relevant Authorities but the
Tenant will not be required to obtain written or any form of approval from the
Landlord for maintenance of a non-structural nature.

11.2  Landlord's right of inspection

The Landlord or the Landlord’s Agents may enter the Premises and view the state of repair
and condition of the Premises and Services:

(a) in the presence of the Authorised Officer of the Tenant if required by the Tenant;

(b) at reasonable times on giving to the Tenant reasonable notice in writing (except
in the case of emergency when no notice is required) .

11.3 Enforcement of repairing obligations
The Landlord may serve on the Tenant a Notice:

(a) specifying any failure by the Tenant to carry out any repair, replacement or
cleaning of the Premises or the Services which the Tenant is required to do under
this Lease; and/or

(b) require the Tenant to carry out the repair, replacement or cleaning within a
reasonable time. If the Tenant does not comply with the Notice, the Landlord
may elect to carry out such repair, replacement or cleaning and any Costs incurred
must be paid by the Tenant when demanded by the Landlord.

11.4  Landlord may enter to repair

The Landlord, the Landlord’s Agents and others authorised by the Landlord may at all
reasonable times after giving the Tenant reasonable notice (except in the case of
emergency when no notice is required) enter the Land and the Premises to carry out any
works and repairs in the circumstances set out below. In doing so, the Landlord must
endeavour not to cause undue inconvenience to the Tenant.

(a) The circumstances for entry are:
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13

to carry out any repairs on or to the Premises or the Services, which the
Landlord considers necessary or desirable or which relate to anything
which the Landlord 1s obliged or entitled to do under this Lease;

it an Authority requires any repair or work to be undertaken on or to the
Premises or the Services which the Landlord is either required or in the
Landlord's discretion elects to do and for which the Tenant is not hable
under this Lease; and/or

if the Landlord elects to carry out any repair work which the Tenant is
required or liable to do under this Lease by any Law or by any
Requirement but fails to do so within the time specified or otherwise
allowed for that work to be done.

11.5 Alterations to Premises

(a) The Tenant must not and must not permit any other person to carry out any
Proposed Work without the Landlord's and the Minister’s prior written consent
which must not be unreasonably withheld or delayed;

(b) In seeking the Landlord’s and the Minister’s consent the Tenant must submit
plans and specifications of the Proposed Work for the approval of the Landlord
together with a list of the Persons (if any) from or to whom the Tenant proposes to
call a tender or award a contract for the Proposed Work;

(c) the Landlord and the Minister may give consent subject to the Tenant satisfying
the following requirements:

U]

(ii)

(iii)

(iv)

(v)

any Proposed Work must be supervised by a Person approved by the
Landlord;

any Proposed Work must be executed promptly and continuously in a
proper and workmanlike manner, using the materials and by contractors
or tradesmen approved by the Landlord, in accordance with all Laws and
Requirements;

the Tenant must pay on demand all Costs incurred by the Landlord and
the Minister in considering or inspecting the Proposed Work and its
supervision, including the reasonable fees of architects, engineers or
other building consultants reasonably engaged by or on behalf of the
Landlord;

the Tenant must obtain and keep current and comply with all necessary
approvals or permits from all Authorities necessary to enable any
Proposed Work to be lawfully effected, and must on request by the
Landlord produce for inspection by the Landlord copies of all such
approvals and permits;

on completion of the Proposed Work the Tenant must immediately obtain
and produce to the Landlord, any unconditional certificates of
compliance or of satisfactory completion issued by relevant Authorities
and, a certificate by a consultant approved by the Landlord that the
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14

Proposed Work has been carried out in accordance with the plans and
specifications approved by the Landlord.

11.6 Notice to Landlord of damage, accident etc
The Tenant must immediately give Notice to the Landlord of any:
(a) damage however caused, accident to or defects in the Premises or the Services;

(b) circumstances likely to cause any damage or injury occurring within the Premises
of which the Tenant has actual or constructive notice;

(c) any fault in the Services; or
(d) Notice from any Authority.
12 PART 12 - ASSIGNMENT AND SUBLETTING
12.1 No disposal of Tenant's interest
The Tenant must not without the prior written consent of the Landlord and the Minister:
(a) assign, transfer, sub-let, grant any licence, mortgage, encumber, charge or part
with or share the possession of or otherwise deal with or dispose of the Tenant's

estate or interest in the Land or any part of the Land or the Premises;

(b) declare itself trustee of the Land or any part of the Land or of any legal or
equitable estate or interest in the Land or the Premises.

12.2 Deemed assignment on change of shareholding
There is a deemed assignment under this Clause if the Tenant is a Corporation (other than
an incorporated association) and there is any change in any of the following which results
in a change in the effective control of the Tenant:

(a) the membership of the Corporation or any holding Company of the Corporation;

(b) the beneficial ownership of any shares in the capital of the Corporation or any
holding Company of the Corporation; or

(c) the beneficial ownership of the business or assets in the Corporation or part of it.
If any of these events occur then the Tenant must obtain the Landlord’s written consent
under this Clause. This does not apply in relation to the sale of shares in the Tenant or the
Tenant’s holding company that is listed on a recognised stock exchange.

12.3  Acceptance of Rent by Landlord
The acceptance by the Landlord of any Rent or other payment from any Person other than
the Tenant does not constitute an acknowledgment by the Landlord that it recognises that
person as the Authorised assignee or sub tenant.

124 S.144 excluded
Section 144 of the Property Law Act 1958 does not apply to this Lease.
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13 PART 13 - INSURANCE AND INDEMNITIES
13.1 Insurances to be taken out by Tenant

The Tenant must effect and maintain at the Tenant’s Cost:

(a) a standard public liability insurance policy endorsed to extend the indemnity
under the policy to include the Tenant’s liability under Clause 13.5. The policy
must:

(i) be for an amount of not less than the Insured Sum or such higher amount

as the Landlord may reasonably require in respect of any single
occurrence; and

(ii) be on terms that the insurer waives all rights of subrogation against the
Landlord;
(b) insurance for the Premises and all Tenant’s property for their full replacement
value: and
(c) any other insurance reasonably required by the Landlord.

13.2  Tenant’s insurance obligations
The Tenant must:

(a) ensure that all policies of insurance effected by the Tenant pursuant to this Clause
are taken out with an insurance office or company authorised by the Australian
Prudential Regulation Authority to conduct new or renewal insurance business in
Australia including policies underwritten by Lloyd’s of London or otherwise
approved by the Landlord.

(b) by 30 July in each vear of the Term, produce to the Landlord a certificate of
currency; and

(c) pay all premiums and other money payable in respect of the insurance policies
when they become due and payable.

13.3  Non-vitiation of policies

The Tenant must not do anything in, to or on the Premises and must use its best endeavours
not to allow anything to be done which may vitiate or render void or voidable any Tenant’s
insurances or any condition of any insurance taken out by the Landlord of which the
Tenant has been made aware in respect of the Premises or any property in or on it.

13.4 Exclusion of Landlord's liability

(a) In the absence of any negligence or deliberate act or omission or material breach
of this Lease by the Landlord or the Landlord’s Agents, the Tenant acknowledges
that all property which may be in or on the Premises will be at the sole risk of the
Tenant and the Landlord will not be liable for any Claim that the Tenant or the
Tenant's Employees or any Person claiming by, through or under the Tenant may
incur or make or any which arises from:
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(i) any fault in the construction or state of repair of the Premises or any part
of it; or

(i) the collapse of the Premises irrespective of the cause; or

(111) any defect in any Services; or

(iv) the flow, overflow, leakage, condensation or breakdown of any water,

air-conditioning, gas, oil or other sources of energy or fuel, whether from
the roof, walls, gutter, downpipes or other parts of the Premises.

(b) In the absence of any negligence or deliberate act or omission or material breach
of this Lease by the Landlord or the Landlord’s Agents, the Tenant agrees that the
Landlord will not be responsible for and releases the Landlord, the Crown and the
Landlord’s Agents from liability in respect of any:

(i) Claim relating to any property of the Tenant or any other Person in or on
the Premises or any part of it however occurring; or

(ii) death, damage or injury to any Person or property in on or under the
Premises or on any land near it suffered as a direct consequence of the
construction, operation, presence or maintenance of the Premises and
including, without limitation, damage or injury to any person or property
resulting from any collision with or the collapse of the Premises.

13.5 Indemnities

In the absence of any negligence or deliberate act or omission or material breach of this
Lease by the Landlord or the Landlord’s Agents and Officers and despite:

(a) any Claims having resulted from anything which the Tenant may be authorised or
obliged to do under this Lease; and/or

(b) at any time any waiver or other indulgence having been given to the Tenant in
respect of any obligation of the Tenant under this Clause,

the Tenant will indemnify and keep indemnified the Landlord, the Landlord’s Agents and
the Crown from and against all Claims for which any of them will or may be or become
liable, during or after the Term, in respect of or arising from:

(1) any cause whatever in respect of damage or injury to the Premises, to any
property or to any Person or the death of any Person inside or outside the
Premises caused or contributed to by any neglect or default of the Tenant
or the Tenant’s Employees under this Lease or by the use of the Premises
by the Tenant or by the Tenant's Employees including, without
limitation, injury or death to any Person or property resulting from any
collision with or collapse of the Premises:

(i) the negligent or careless use or neglect of the Services and facilities of
the Premises by the Tenant or the Tenant's Employees or any other
Person claiming through or under the Tenant or of any trespasser while
such trespasser is in or on the Premises caused or contributed to by any
default or negligent act or omission of the Tenant;
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(iii) overflow or leakage of water (including rain water) or from any Services
whether originating inside or outside the Premises caused or contributed
to by any act or omission on the part of the Tenant or the Tenant's
Employees or other Person claiming through or under the Tenant;

(iv) failure of the Tenant to give Notice to the Landlord of any defect in any
of the mechanical or any other Services in the Premises within a
reasonable time of the Tenant becoming aware of it; and

(v) damage to plate, float and other glass caused or contributed to by any act
or omission on the part of the Tenant or the Tenant's Employees.

PART 14 - DAMAGE AND DESTRUCTION

Tenant to reinstate Premises

If the Premises or any part of them are at any time damaged or destroyed by any disabling
cause then the Tenant must expeditiously re-instate the Premises and make them fit for the
occupation and use by the Tenant as if it was Proposed Work.

Obligation to reinstate is absolute

The Tenant’s obligation under Clause 14.1 to reinstate the Premises applies irrespective of
how the damage and destruction occurred and irrespective of whether any policy of
insurance effected for the Premises is avoided or payment refused or reduced.

Rent and Rates and Taxes

The Tenant must continue to pay the Rent and the Rates and Taxes even it the Premises are
destroyed or damaged.

PART 15 - LANDLORD'S COVENANT
Quiet Enjoyment

If the Tenant pays the Rent and observes and performs in a timely fashion the covenants
and conditions on its part contained in this Lease, the Tenant may occupy and enjoy the
Land during the Term without any interruption by the Landlord or by any Person claiming
through the Landlord except as provided in this Lease.

PART 16 - TERMINATION AND DEFAULT
Events of Default
The following are Events of Default:

(a) if the Rent or any other money payable under this Lease is not paid within 30 days
of the due date for payment whether legally demanded or not;

(b) if the Tenant at any time fails to perform or observe any of its obligations under
this Lease:

(c) it the Tenant or the Guarantor are companies then if either the Tenant or the
Guarantor:
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(i) enter into any compromise or arrangement with any of its creditors or if
an application is made to any court for an order summoning a meeting of
creditors; or

(i) has a receiver or receiver and manager or administrator or controller
appointed of any of its assets; or

(11i) is wound up or dissolved or notice is given of intention to propose a
resolution for winding up or an order is made or resolution passed or an
application is made for winding up or dissolution; or

(iv) has a resolution passed by the directors that in their opinion the company
can no longer continue its business; or

(v) calls a meeting of its creditors pursuant to the Corporations Act 2001; or

(vi) is placed under official management or if the members determine to
convene a meeting of creditors for the purpose of placing the company
under official management; or

(vii) has an inspector appointed pursuant to the Australian Securities and
Investments Commission Act 2001; or

(viii)  is unable to pay its debts as and when they fall due; or

(ix) makes an assignment for the benefit of or enters into an arrangement or
composition or a moratorium whether formal or informal with its
creditors or financiers; or

(x) has a provisional liquidator or a liquidator by any means appointed;

(d) if any execution exceeding ten thousand dollars is issued, levied or enforced
against the Tenant or the Guarantor or on any of the assets of the Tenant or the
Guarantor unless such execution is fully paid or satisfied within seven days from
the date of the issue, levy or enforcement, or appropriate legal proceedings to
invalidate the execution are taken within seven days of the issue, levy or
enforcement; and

(e) if the Tenant or the Guarantor is a natural person and becomes or is made
bankrupt or makes any assignment of his estate or any part of it for the benefit of
creditors or otherwise seeks relief under or takes advantage of any Law for the
time being in force relating to bankruptcy or insolvent debtors or causes or
permits his goods to be levied on or under any execution or other legal process.

16.2 Forfeiture of Lease

If an Event of Default occurs the Landlord may, without prejudice to any other Claim
which the Landlord has or may have against the Tenant or any other Person at any time
re-enter into and upon the Land or any part of it in the name of the whole and thereupon
this Lease will be absolutely determined.
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16.3  Re-entry

The right of re-entry for breach of any covenant or condition to which section 146(1) of the
Property Law Act 1938 applies must not be exercised until the expiration of 30 days after
the Landlord has served on the Tenant the notice required pursuant to that section.

16.4  Landlord may rectify

If the Tenant is in default under this Lease and fails to commence to rectify that default
within 7 days of the Landlord notifying the Tenant in writing of that default and requiring
its rectification or, having commenced, fails to expeditiously complete that rectification
within a reasonable time, the Landlord may, but will not obliged to, remedy at any time
without further notice any default by the Tenant under this Lease. If the Landlord so elects
all reasonable Costs incurred by the Landlord (including legal costs and expenses) in
remedying the default will constitute a liquidated debt and must be paid by the Tenant to
the Landlord on demand.

16.5  Waiver

(a) The Landlord's failure to take advantage of any default or breach of covenant by
the Tenant will not be or be construed as a waiver of it, nor will any custom or
practice which may grow up between any of the Parties in the course of
administering this Lease be construed to waive or to lessen the right of the
Landlord to insist upon the timely performance or observance by the Tenant of
any covenant or condition of this Lease or to exercise any rights given to the
Landlord in respect of any such default;

(b) A waiver by the Landlord of a particular breach is not deemed to be a waiver of
the same or any other subsequent breach or default;

(c) The demand by the Landlord for, or subsequent acceptance by or on behalf of the
Landlord of, Rent or any other money payable under this Lease will not constitute
a waiver of any earlier breach by the Tenant of any covenant or condition of this
Lease, other than the failure of the Tenant to make the particular payment or
payments of Rent or other moneys so accepted, regardless of the Landlord's
knowledge of any earlier breach at the time of acceptance of such Rent or other
moneys.

16.6 Tender after determination

If the Landlord accepts money from the Tenant after the Landlord ends this Lease the
Landlord may (in the absence of any express election of the Landlord) apply it:

(a) first, on account of any Rent and other moneys accrued and due under this Lease
but unpaid at the date the Lease is ended; and

(b) secondly, on account of the Landlord's Costs of re-entry.
16.7 Essential terms

The Landlord and the Tenant agree that each of the following covenants by the Tenant are
essential terms of this Lease:-

(a) to pay the Rent;
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(b) to keep the Premises open for use;

(c) to carry on the Permitted Use;

(d) to comply with Laws and Requirements;

(e) subject to this Lease, to repair and maintain and, if necessary, reinstate or

demolish the Tenant’s Improvements:;

() not to assign this Lease or sub-let the Land or any part of it;

(2) to take out and keep current those insurances required to be taken out by the
Tenant;

(h) to pay or reimburse Rates and Taxes.

16.8  Damages for Breach

The Tenant covenants to compensate the Landlord for any breach of an essential term of
this Lease. The Landlord may recover damages from the Tenant for such breaches. The
Landlord's entitlement under this Clause is in addition to any other remedy or entitlement
to which the Landlord is entitled (including to terminate this Lease).

16.9  Repudiation by Tenant

(a) The Tenant covenants to compensate the Landlord for any loss or damage
suffered by reason of the Tenant's conduct (whether acts or omissions):

(i) constituting a repudiation of this Lease or of the Tenant's obligations
under this Lease; or

(i) breaching any Lease covenants.

(b) The Landlord may recover damages against the Tenant in respect of repudiation
or breach of covenant for the loss or damage suffered by the Landlord during the
entire term of this Lease.

16.10  Acts by the Landlord not to constitute forfeiture

The Landlord's entitlement to recover damages shall not be affected or limited if any of the
following events occur:-

(a) the Tenant abandons or vacates the Land; or

(b) the Landlord elects to re-enter the Land or to terminate the Lease; or

(c) the Landlord accepts the Tenant's repudiation; or

(d) the Parties’ conduct (or that of any of their servants or agents) constitutes a

surrender by operation of law.
16.11  Mitigation

Nothing in this Clause will operate to relieve the Landlord of any obligation which would
otherwise apply to mitigate any loss or damage suffered by the Landlord.

Section 17D Crown Land (Reserves) Act 1978 lease — Existing Improvements Committee (Non Retail) 1 January 2009

Attachment 2 - License 45 Telford Rd Apollo Bay - Apollo Bay Aviation (Draft) 1 268



21
17 PART 17 - DETERMINATION OF TERM
17.1 Tenant to vield up

When this Lease ends the Tenant at its Cost, if required by the Landlord must remove the
Tenant’s Improvements in a proper and workmanlike manner in compliance with the
requirements of all Authorities and to the satisfaction of the Landlord. If the Landlord
does not require the Tenant to remove the Tenant’s Improvements those improvements that
have not vested in the Landlord by operation of Law will revert to and become the absolute
property of the Crown (except for the Tenant’s trade fixtures, fittings and chattels) without
any payment or compensation.

17.2  Tenant to continue pay rent cte

If the Tenant is required to remove the Tenant’s Improvements the Tenant must continue to
pay the Rent, the Rates and Taxes and all other money payable under this Lease until it has
demolished and removed the Tenant’s Improvements.

17.3 Tenant not to cause damage

(a) The Tenant must not cause or contribute to any damage to the Land in the
demolition and removal of the Tenant’s Improvements.

(b) If the Tenant causes any such damage in the demolition and removal of the
Tenant’s Improvements, the Tenant must make good any such damage and must
leave the Land in a condition that is acceptable to the Landlord and all
Authorities.

(c) If the Tenant fails to do so within a reasonable time, the Landlord may make good
any such damage at the Cost of and as agent for the Tenant and recover from the
Tenant the reasonable cost to the Landlord of doing so as a liquidated debt
payable on demand.

17.4  Failure by Tenant to remove the Tenant’s Improvements

If the Tenant fails to remove the Tenant’s Improvements in accordance with this Clause or
it the Landlord re-enters the Land, the Landlord at the Landlord’s option (without
prejudice to any action or other remedy which the Landlord has) may:

(a) demolish and remove the Tenant’s Improvements; and

(b) without being guilty of any manner of trespass, cause any of the Tenant’s property
to be removed and stored in such manner as is reasonable at the risk and at the
Cost of Tenant and/or at the option of the Landlord sell it as the attorney of the
Tenant and appropriate the proceeds of sale in payment of any Rent or other
money owing by the Tenant to the Landlord and pay any residue without interest
to the Tenant; or

(c) treat the Tenant’s property as if the Tenant had abandoned its interest in it and it
had become the property of the Landlord, and deal with it in such manner as the
Landlord thinks fit without being liable in any way to account to the Tenant for
them.
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17.6

17.7

18.1

22

Tenant to indemnify and pay Landlord’s Costs

The Tenant must:

(a)

(b)

indemnify and keep indemnified the Landlord in respect of the reasonable cost of
the removal and storage of the Tenant’s property, the cost of demolishing and
removing the Tenant’s Improvements that the Tenant was required to remove and
also in respect of all Claims which the Landlord may suffer or incur at the suit of
any Person (other than the Tenant) claiming an interest in the Premises or the
Tenant’s property by reason of the Landlord acting in any manner permitted in
this Clause: and

pay to the Landlord as a liquidated debt payable on demand any reasonable Costs
incurred by the Landlord in exercising its rights pursuant to this Clause, including
any excess of Costs over moneys received in disposal of the Tenant’s property
pursuant to the Landlord’s rights contained in Clause 17.4 except to the extent
caused by any negligent act or omission of the Landlord.

Condition at Termination

At the end of this Lease the Tenant must return the Premises to the Landlord in the
condition required by this Lease.

Earlier breaches

The ending of this Lease does not prejudice or affect any rights or remedies of the
Landlord against the Tenant in respect of any earlier breach by the Tenant of any Lease
covenants and conditions.

PART 18 - MISCELLANEOUS

Notices

(a)

(b)

(©)

(d)

Any Notice served or given by either Party pursuant to this Lease will be valid
and effectual if signed by either Party or by any director, alternate director,
secretary, executive officer, attorney, managing agent, Authorised Officer or
solicitors for the time being of that Party or any other Person nominated from time
to time by that Party.

Each Party must immediately provide the other Party with a Notice containing full
particulars of the address and facsimile information of the Party giving the Notice
and must update such notice in the event of any change.

Any Notice required to be served or which the Landlord may elect to serve on the
Tenant shall be sufficiently served if:

(1) served personally
(ii) sent by facsimile transmission

(1ii) forwarded by prepaid security post to the Tenant at its address in this
Lease.

Any Notice required to be served on the Landlord shall be sufficiently served if:
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(i) served personally
(ii) sent by facsimile transmission

(iii) forwarded by prepaid security post addressed to the Landlord to the
Name and Notice Address.

All such Notices must be addressed to the Landlord at that address or at such other
address as the Landlord from time to time nominates.

(e) Any Notice is deemed to have been duly served if given:-
(1 by post, two Business Days after the day it was posted;
(i1) by facsimile, at the time of transmission to the Party’s facsimile number

unless the time of dispatch is later than 5.00 p.m. at the place to which
the facsimile transmission is sent in which case it shall be deemed to
have been received at the commencement of business on the next
Business Day in that place. A copy of any Notice sent by facsimile
fransmission must also on the date of dispatch be sent by mail to the
Party to whom it was sent by facsimile transmission;

(iii) personally, on the date of service.
18.2  Overholding

If the Tenant continues in occupation of the Land after the Term has expired without
objection by the Landlord:

(a) the Tenant will be deemed a tenant on the terms of this Lease from month to
month for a period not exceeding the period permitted by the Act (if any) at a rent
to be agreed and failing agreement at a rent to be determined by a qualified valuer
acting as an expert and not as an arbitrator and his costs must be paid equally by
the Parties;

(b) either Party may end the Lease by giving to the other Party at any time one
month’s Notice.

183  Set-Off

If the Tenant defaults in the payment of the Rent, the Rates and Taxes or any other money
payable under this Lease to the Landlord or any Authority, the Landlord may set-off that
amount against any moneys which may from time to time be payable by the Landlord to
the Tenant on any account whatsoever but any set-off will not relieve the Tenant from its
default for any non-payment of the Rent, the Rates and Taxes or other moneys under this
Lease.

18.4  Easements
The Landlord may grant rights of support and enter into any arrangement or agreement
with any party with an interest in any adjacent land or with any Authority as the Landlord

thinks fit for the purpose of:

(a) public or private access to the Land; or
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18.6

19

19.1

19.2

24
(b) support structures erected on adjoining land;
(c) the provision of Services.

The Landlord must not exercise any rights under this Clause if it substantially and
permanently derogates from the enjoyment of the rights of the Tenant under this Lease.

Guarantee

If a Guarantee and Indemnity is annexed to this Lease, the Tenant must on the same date as
the execution of this Lease procure its execution by the Guarantors named in it and deliver
the executed Guarantee and Indemnity to the Landlord. If that Landlord elects, this Lease
will not take effect until the Guarantee and Indemnity has been properly executed by the
Guarantors and delivered to the Landlord.

Waiver

No waiver by one Party of a breach by or on behalf of the other Party of any obligation,
provision or condition of this Lease expressed or implied shall operate as a waiver to or of
any other breach of the same or any other obligation, provision or condition of this Lease
expressed or implied.

PART 19 - FURTHER TERM

Option for new lease

The Landlord must grant the Tenant and the Tenant must take a new lease for the next
Further Term if:

(a) the Tenant gives the Landlord a renewal Notice not more than six months or less
than three months before the Term expires;

(b) there is no unremedied default of which the Landlord has given the Tenant written
notice;
(c) the Tenant has not persistently defaulted under this Lease throughout its Term and

the Landlord has not given the Tenant Notices of the defaults; and

(d) the Tenant does not default under this Lease after giving the Landlord the renewal
Notice.

Terms of new lease
The new lease will:
(a) commence on the day after the Term expires;

(b) be at an initial annual Rent from the commencement of the Further Term
determined in the manner set out in this Lease and the Second Schedule; and

(c) be on the terms and conditions contained in this Lease including any provision for
the review of Rent but not including any provision for renewal if there are no
Further Terms.
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19.3 Execution of extension of lease

The Landlord and the Tenant, at the Landlord’s option, must execute either a new lease or
an extension of lease to be prepared at the direction of the Landlord and at the Tenant’s
Cost.

19.4  Guarantor to execute extension of lease or guarantee

(a) If the Tenant is a corporation, then the Tenant must procure the Guarantor to
execute a guarantee of the Tenant’s obligations under the new lease.

(b) The Landlord does not have to grant the new lease if the Tenant does not procure
the Guarantor to execute the guarantee in accordance with the preceding
sub-Clause.

20 PART 20 - BANK GUARANTEE
20.1 Tenant to provide Bank Guarantee

If asked to do so by the Landlord, in order to secure the performance of the obligations of
the Tenant under this Lease the Tenant must procure in favour of the Landlord a Bank
Guarantee for the Guaranteed Sum. The following provisions apply to the Bank
Guarantee:-

(a) The Bank Guarantee will remain in force until the bank is notified in writing by
the Landlord that it is no longer required.

(b) The Bank Guarantee must be provided to the Landlord and come into effect on the
Commencement Date;

(c) If the Tenant is in breach of or fails to perform its obligations under this Lease the
Landlord may, without prejudice to all other rights and remedies available to it,
draw down the whole or any part of the Bank Guarantee and apply the proceeds
drawn down to remedy or assist in remedying and to compensate the Landlord for
that default and to assist the Landlord in exercising any or all of the Landlord’s
rights and remedies under this Lease:

(d) If the Landlord is entitled to exercise any rights and remedies under this Lease the
whole of the Bank Guarantee or such of it remaining may be drawn down and the
amount deposited in an interest bearing bank account in the name and under the
control of the Landlord and the amount together with interest applied to remedy or
assist in remedying the default and to compensate the Landlord for the reasonable
loss, cost, expense and damage resultant upon the Tenant’s default and the
Landlord having to exercise its rights and remedies and to assist in the exercise of
any rights and remedies under this Lease;

(e) The Bank Guarantee must require the bank to pay to the Landlord the Guaranteed
Sum or such part of the Guaranteed Sum which has not already been paid to the
Landlord without any form of deduction, counterclaim or set off whatsoever on
receipt by the bank of a copy of a notice of default certified by or on behalf of the
Landlord or its solicitors and without reference or regard to the Tenant or any
communication or direction given by the Tenant to the bank to the contrary. The
bank must have no responsibility to investigate the entitlement of the Landlord to
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terminate or seek specific performance of this Lease or demand the payment of
any money under this Lease.

20.2 Return of Bank Guarantee

The Landlord must return the Bank Guarantee to the Tenant when this Lease comes to an
end and the Tenant has no outstanding obligations under this Lease or liability or potential
liability in damages for any breach or non-performance of any obligations under this
Lease.

20.3  Assignment or sale does not affect guarantee

The Landlord will not be deemed to have waived or relinquished any right under the Bank
Guarantee if the Tenant assigns this Lease. If that occurs, the Bank Guarantee will remain
in full force and effect as if it had been provided by the assignee and it will be read
accordingly. The Landlord may, as a condition of assignment, require the assignee to
provide an equivalent replacement Bank Guarantee and if that occurs, the Landlord must
return the Bank Guarantee provided by the Tenant assigning this Lease.
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EXECUTED as a deed.

Signed on behalf of COLAC OTWAY
SHIRE by the Chief Executive Officer
pursuant to an instrument of delegation dated

-

Chief Executive Officer (Name) Witness (Name)

Executed by COOJAR LANE PTY LTD by )
being signed by the person authorised to sign )
for the company in accordance with s127 of )
the Corporations Act 2001. )

Director (Name)

MINISTERIAL ATTESTATION

Under Section 17D of the Crown Land (Reserves) Act 1978 1, Greg Leece, Regional Manager, Land
& Built Environment, Barwon South West Region, in the Department of Environment, Land, Water
and Planning, as delegate of the Minister for Energy, Environment & Climate Change hereby:

= Consent to the grant of this lease;
= Approve the covenants, exceptions, reservations and conditions contained therein;

= Am satisfied that the purpose for which the lease is being granted is not detrimental to the
purpose for which the land is reserved.

Greg Leece

Regional Manager

Land and Built Environment
DELWP Barwon South West Region
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LANDLORD:

TENANT:

LAND:

COMMENCEMENT DATE:

TERM:

RENT:

PERMITTED USE:
FURTHER TERM:
GUARANTEED SUM:
REVIEW DATE(S):

NAME AND NOTICE
ADDRESS:

INSURED SUM:

RESERVATION:

SCHEDULE 1

Colac Otway Shire
(ABN: 32 430 819 755)

Bush Pilot’s Australia Pty Ltd trading as Apollo Bay
Aviation (ABN: 58 122 395 939

All that land indicated by red hatching (footprints of 2
office buildings and 2 storage sheds) on the attached
plan in Appendix One forming portion of Apollo Bay
Airfield Reserve.

1 August 2018

Five (5) years

$4,002 per annum plus GST for year 1
$4.788 per annum plus GST for year 2

The rent will be subject to annual CPI adjustment from
year 3 (inclusive) and each year for the remainder of
the term.

The Market Rent Review provisions in Schedule 2 of
this Lease will not apply.

Operation of Aviation Activities
Nil

Not Applicable

Not Applicable

Landlord:

Colac Otway Shire
PO Box 283

Colac, Victoria, 3250

Tenant:

Apollo Bay Aviation

3 Telford Street

Apollo Bay, Victoria, 3233
Contact: Victor Bongiorno

$20 Million

Portion of Allotment 7F, Section 2A, Parish of
Krambruk, being Crown land temporarily reserved as a
Site for an Aerodrome by Order in Council of 25
October 1966 as published in Government Gazette of 2
November 1966 page 3850.
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14 PAYMENT ADDRESS: Colac Otway Shire
PO Box 283
Colac, Victoria, 3250
15 LANDLORD’S Nil
IMPROVEMENTS:
16 TENANT’S All buildings and internal fixtures.
IMPROVEMENTS:
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SCHEDULE 2
(RENT REVIEW)

The Landlord may review the annual rent on each Review Date as follows;

1

Not earlier than three months before the Review Date and not later than sixty days after the
Review Date the Landlord must give the Tenant notice of the new rental it proposes be
paid by the Tenant during that period or part thereof.

Time shall not be of the essence in respect of the Landlord’s rent review notice and any
delay by the Landlord in giving notice will not affect the Landlord’s rights.

Within twenty eight days of being notified in writing of the proposed new rent the Tenant
may give to the Landlord written notice of objection to the proposed new rent and within a
further thirty days from the notice of objection supply the Landlord with a rent valuation
from a qualified valuer. If no notice of objection is given or if notice is given and no rent
valuation is supplied the new rent will be the new rent as proposed in the Landlord’s
notice.

If within thirty days from the lodgment with the Landlord of the Tenant’s rent valuation
the Landlord and the Tenant are unable to agree on the new rent and a conference of the
Landlord’s and Tenant’s valuer's has failed to result in agreement on the rent the new rent
shall be determined by a valuer nominated by the President for the time being of the
Australian Property Institute (the nominated valuer) who in making a determination, must
accept representations from either Party received within twenty one days of the
appointment.

The decision of the nominated valuer will be final and binding and the nominated valuer’s
costs and fees must be paid by the parties equally.

Until the new rent is agreed or determined the Tenant must pay rent at the rate applicable
immediately prior to the date fixed for review until such time as the new rent is
determined.

After the new rent is determined the Tenant must pay the difference if any between the
amount of the new rent paid since the date fixed for review.

Method of Determination:

1

In determining a new rent for the Premises the nominated valuer must as nearly as possible
determine the open market rent value on the date when that rent is to apply for the
Premises having regard to the following matters:

(a) act as an expert and not as an arbitrator and his decision will be final and binding
on the parties;

(b) there is a reasonable period within which to negotiate the new rent having regard
to the nature of the property and the state of the market;

(c) the Landlord and the Tenant are well acquainted with the Premises and aware of
any factors which might affect its value.
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2
(d) The length of the Term and the period between rent reviews,
(e) The terms and obligations of the Lease.
() The Permitted Use.
(g) The rental of comparable premises
(h) Rents paid to the Tenant under any sub leases or licences

but must disregard the value of any improvements on the Land regardless of who owns
those improvements.
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SCHEDULE 3
FURTHER OBLIGATIONS
1. Tenants entitlement to terminate Lease
1.1 The Tenant (Lessee) may terminate this Lease by way of 30 days written notice if:

1.1.1 The Licence associated with this Lease is terminated by the Licensor by no fault of
the Licensee; or

1.1.2 Scenic flights or aviation activities are no longer allowed by law to be undertaken by
the Tenant (Lessee) at this location by no fault of the Tenant (Lessee).

2. Tenant operates it’s aviation activities in accordance with
2.1 All Aviation Acts, airport policies and regulations.
2.2 National Airports Safeguarding Framework Principles and associated guidelines.

3. Council reserves the right to charge landing fees if it deems appropriate.
APPENDIX ONE

(PLAN OF LAND)

See attached

Section 17D Crown Land (Reserves) Act 1978 lease — Existing Improvements Committee (Non Retail) 1 January 2009

Attachment 2 - License 45 Telford Rd Apollo Bay - Apollo Bay Aviation (Draft) 1 280



COLAC OTWAY SHIRE

LICENCE

CROWN LAND (RESERVES) ACT 1978
Scction 17B

THIS LICE NCE is granted by the Licensor 1o the Licensee and commences on the date set out

in the Schedule.

In consideration of the payment of the licence fee and the conditions contained in this Licence, the Licensor or a
person authorised by the Licensor, at the request of the Licensee HEREBY AUTHORISES the Licensee to use
the licensed premises described in the Schedule for the specified purposes set out in the Schedule.

This Licence is subject to the provisions of the Crown Land (Reserves) Act 1978 and Regulations thereunder,
the licence conditions attached and any Statutory and other Special Conditions set out in the Schedule.

LICENSOR

Signed on behall of COLAC OTWAY SHIRE by:

Chief Executive Officer (Signature) Chief Executive Officer (Name)
LICENSEE

The Licensee hereby agrees to comply with the terms and conditions of this licence.

Signed on behalf of Bush Pilot’s Australia Pty Ltd, trading as Apollo Bay Aviation by:

Director (Signature)

Director Victor Bongiorno

Approved by: o (NaME) e (Signature)
(as delegate of the Minister for Energy, Environment and Climate Change)

DAate: oo

NOTE:

1 | This licence is not valid until it has been approved by the Minister for Energy, Environment and
__| Climate Change or the Minister’s delegate.

2 | This Licence is an important document and should be stored in a secure and safe place.

In the event of loss, a replacement fee will be charged.
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INDEX

SCHEDULE
LICENCE CONDITIONS
1 Grant
2 Licensee's Obligations (Positive)
2.1 Licence fee
2.2 Rates and Taxes
2.3 Indemnity
24 Public Liability Insurance
25 Maintenance,
2.6 Fire Protection Works
2.7 Condition at Termination
2.8 Notice of Defects and other matters
2.9 Compliance with Law
2.10  Arrears and Interest
2.11 Further Conditions
3 Licensee's Obligations (Negative)
3.1 Usc of Licensed premises
3.2 Create nuisance
33 Allow rubbish
34 Hazardous Chemicals
3.5 Assignment
3.6 Licensor’s Entry
3.7 Void insurance
38 Erection of Improvements
4 General Conditions
4.1 Termination upon Default
4.2 Termination without Default
4.3 Ownership of Improvements
4.4 Licensee's Chattels
4.5 Licensor may remove and dispose of property
4.6 Licensor's Agents
4.7 Notices
4.8 Debt recovery
4.9 Additional Approvals

5 Definitions

6 Interpretations

APPENDIX 1 - PLAN
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1 Licence Number:
2 Licensor:
3 Licensee:
)
4 Licensce’s Address:
5 Commencement Date:
6  Term:
7  Licence fee:
adjustment
8  Payable:
9 Reservation description:
10 Licensed premises:
11 Area:
12 Powers under which licence granted:
13 Specified Purposes:
14  Amount of Public Liability Insurance:
15 Licensor Address:
16 Licence Special Conditions:

16.3

SCHEDULE

DELWP Ref: 2018458

Colac Otway Shire
(ABN: 32 430 819 755)

Bush Pilot’s Australia Pty Ltd, trading as Apollo Bay
Aviation

(ABN: 58 122 395 939)

3 Telford Street, Apollo Bay, Victoria, 3233

1 August 2018

Five (5) years

$1500 (plus GST) per annum and subject to annual CPI

Annually in advance.

Portion of Allotment 7F, Section 2A, Parish of Krambruk,
being Crown land temporarily reserved as a Site for an
Aerodrome by Order in Council of 25 October 1966 as
published in the Government Gazette of 2 November 1966 page
3850.

The land indicated by grey hatching and labelled “Licence Area
1” and “Licence Area 2" on the attached plan in Appendix |
forming portion of Apollo Bay Airfield Reserve.

Approximately 1,572 square metres

Section 17B of the Crown Land (Reserves) Act 1978.

Operation of scenic helicopter and light plane [ights.

$20 Million

PO Box 283, Colac, Victoria, 3250

16.1 Termination of Associated Lease
Notwithstanding Clauses 4.1 and 4.2 of this Licence, if the Lease (for 2 office buildings and 2
storage sheds) associated with this licence is terminated or surrendered then this Licence will also
terminate on the same date the Lease is terminated or the Lease surrender is effective.

16.2 Tenant operates it’s aviation activities in accordance with:
a) all Aviation Acts, policies and regulations, and
b) National Airports Safeguarding Framework Principles and associated guidelines.

Council reserves the right to charge landing fees if it deems appropriate.
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Grant

LICENCE CONDITIONS

The rights conferred by this Licence are non-exclusive, do not create or confer upon the Licensee any tenancy or
any estate or interest in or over the licensed premises or any part of it, and do not comprise or include any rights
other than those granted or to which the Licensee is otherwise entitled by law.

Licensee's Obligations (Positive)
The Licensee Hereby Covenants with the Licensor that during the term the Licensee will:-

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Licence fee

Duly and punctually pay or cause to be paid the licence fee to the Licensor at the payment address shown

in Item 15 of the Schedule or as advised by the Licensor from time to time on the days and in the manner

provided in Item R of the Schedule without demand, deduction, set-off or abatement.

Rates and Taxes

2.2.1  Duly and punctually pay as and when they respectively fall due all rates and taxes on the
licensed premises.

222 If requested to do so by the Licensor, produce receipts to the Licensor evidencing payment of
the rates and taxes.

2.23 Duly and punctually pay to the Licensor at the same time and in the same manner as the licence
fee is payable to the Licensor (or as otherwise notified to the Licensee by the Licensor) under
clause 2.1 above the amount of any GST payable on or in relation to this licence and/or the rent
payable thereunder or that becomes payable by the Licensor during the period covered by the
fee.

Indemnity

Indemnify the Crown in respect of any claim or liability for property damage and/or injury or death of

any person which arises directly or indirectly out of negligence, tort, contract, or breach of a statutory

duty by the Licensce or any associated party consequential to the use or occupation of the licensed
premises, including, but without restricting the generality of the foregoing, the pollution or contamination
of land or water, and any costs, charges and expenses incurred in connection therewith.

Public Liability Insurance

A public liability insurance policy over the premises (providing no less limit of indemnity for any one

occurrence during the policy period than the amount shown at Item 14 of the Schedule ), which is

endorsed (as follows), to note:

‘the Committee of Management, the Crown in the right of the State of Victoria, the Secretary to
the Department of Environment, Land, Water & Planning, its servants, agents and employees in
respect to providing indemnity for personal injury and/or property damage caused by an
occurrence, and/or for breach of Professional duty arising out of the negligent acts, errors or
omissions of the Licensee andior its servants agents and employees. The endorsement and
extension to the policy does not extend to negligent acts, errors or omissions of the Crown (and
others above mentioned), and is limited to the amount shown in Item 14 of the Schedule for any
one occurrence.”

Maintenance
251  Throughout the term keep the licensed premises in good order and condition and the
improvements (if any) on it in good order and condition having regard to their condition at the
commencement date or, if constructed or added to the licensed premises after the commencement
date, at the date of such construction or addition as the case may be and in particular but without
restricting the generality of the foregoing will:-
2.5.1.1 Keep the licensed premises free of pest animals and weeds;
2.5.1.2 Remedy every default of which notice is given by the Licensor to the Licensee
within a reasonable time specified in the notice but in any event the time specified in
the notice will not be less than 14 days.
Fire Protection Works
Undertake all fire protection works on the licensed premises required by law to the satisfaction of the
Licensor and the responsible fire Authority
Condition at Termination
On expiry or prior determination of this Licence return the licensed premises to the Licensor in good
order and condition and otherwise in accordance with the Licensee's obligations.
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2.8

2.9

2.10

2,11

Notice of Defects and other matters

2.8.1  Give the Licensor prompt notice in writing of any accident to or defect in the licensed premises
and of any circumstances likely to cause any damage risk or hazard to the licensed premises or
any person on it;

2.8.2  Give to the Licensor within 7 days of its receipt by the Licensee a true copy of every notice,
proposal or order given, issued or made in respect of the licensed premises and full details of the
circumstances of it;

2.8.3  Without delay take all necessary steps to comply with any notice, proposal or order referred to in
paragraph 2.8.2 with which the Licensee is required to comply; and

2.8.4 At the request of the Licensor make or join with the Licensor in making such objections or
representations against or in respect of any notice, proposal or order referred to in paragraph
2.8.2 as the Licensor deems expedient.

Compliance with Law

Comply at the Licensee's cost with the provisions of all statutes, regulations. local laws and by-laws

relating to the licensed premises and all lawful orders or direction made under them;
Arrears and Interest
2.10.1 Payto the Licensor:-
2.10.1.1 on any moneys payable by the Licensee to the Licensor and outstanding for thirty
(30) days or on any judgment tor the Licensor in an action arising under the Licence,
interest at the penalty rate of interest for the time being made payable under the
Penalty Interest Rates Act 1983 computed from the date the moneys or judgment
became payable until all moneys (including interest on them) are paid in full;

2.10.1.2 on demand all the Licensor's legal costs and disbursements payable in respect of or
in connection with any assignment of this Licence or under-licensing of the licensed
premises, any surrender of this Licence, the giving of any consent by the Licensor or
any failure by the Licensee to perform and observe this Licence, or any deed or
other document executed in connection with this Licence.

Further Conditions

Comply with the Special Conditions (if any) contained in Item 16 of the Schedule.

Licensee's Obligations (Negative)
The Licensee Hereby Covenants with the Licensor that during the term the Licensee will not -

3.1

3.2

3.3

3.4

3.5

3.6

Use of Licensed premises
Use the licensed premises for any purpose other than the specified purpose referred to in Item 13 of the
Schedule without first obtaining the Licensor's written consent which can be given or withheld at the
absolute discretion of the Licensor or be given subject to conditions.
Create nuisance
Do nor cause or permit to be done anything which constitutes an actionable nuisance, annoyance or
disturbance to other persons lawfully entitled to use the licensed premises or to use any land in the vicinity or
to occupiers of properties adjoining the licensed premises.
Allow rubbish
Permit any rubbish to accumulate in or about the licensed premises.
Hazardous Chemicals
Keep any hazardous materials on the premises without the Licensor's written consent save a reasonable
quantity of any hazardous material which is normally used in any specified purpose actually carried on in
or upon the premises and which is kept in compliance with the requirements of any authority charged
with regulating the keeping of it,
Assignment
Without first obtaining the written consent of the Licensor assign, under-license. mortgage, or charge this
Licence or part with or share possession of the licensed premises or any part of it.
Licensor’s Entry
3.6.1  Prevent, attempt to prevent or in any other way hinder, obstruct or permit the hindrance or
obstruction of the Licensor or the Licensor’s employee or agent at any time from entering and
remaining on the licensed premises either with or without motor vehicles or other equipment for
any purpose and in particular, but without restricting the generality of the foregoing, for any of
the following purposes:-
3.6.1.1 retaking or attempting to retake possession of the licensed premises;
3.6.1.2 inspection; or
3.6.1.3 any other lawful purpose.
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3.7

3.8

Void insurance

Do or allow anything to be done which might result in any insurances relating to the licensed premises
becoming void or voidable or which might increase the premium on any insurance.

Erection of Improvements

Erect or permit the erection of any improvement on the licensed premises without the Licensor’s prior
written approval, which can be given or withheld at the absolute discretion of the Licensor or be given
subject to conditions.

General Conditions

4.1

4.2

43

4.4

4.5

4.6

4.7

4.8

4.9

Termination upon Default

If the Licensor is satisfied, after giving the Licensee a reasonable opportunity to be heard, that the

licensee has failed to comply with any terms or conditions of the licence, the Licensor may, by notice

published in the Government Gazette, declare that the licence is cancelled, and upon cancellation the
licensee will not be entitled to any compensation whatsoever,

Termination without Default

4.2.1  In addition to and not in substitution for the power to cancel this Licence under clause 4.1, the
Licensor may with the approval of the Minister by giving to the Licensee at least 30 days written
notice to that effect cancel this Licence upon a date to be specified in that notice notwithstanding
that there has been no breach by the Licensee of any term or condition of this Licence.

4.2.2  If the licence is terminated under this clause the Licensce is entitled to receive and will be paid
by the Licensor a refund of an amount of the licence fee paid.

4.2.3  The amount of refund will be determined by the Licensor on a pro rata basis, taking into account
any period of the licence remaining at the date of cancellation.

4.2.4  Except as provided in sub clause 4.2.2 above no compensation is payable in respect of the
cancellation of the licence.

Ownership of Improvements

The Licensee acknowledges that all buildings and structures on the licensed premises at the date of

commencement of this Licence and all new structural works (except for any Licensee's trade fixtures or

fittings) and any additions or modifications to the existing or new buildings and structures carried out
during the term of this Licence are and remain the property of the Licensor.

Licensee's Chattels

4.4.1  Except as provided in sub-clause 4.4.3 the Licensee's chattels shall remain the property of the
Licensee.

442  On the canccllation or expiration of the Licence the Licensee must, within a period of time
specified by the Licensor. remove all Licensee's chattels from the licensed premises and
forthwith make good all damage caused to the licensed premises by the affixing, retention or
removal of Licensee's chattels to the satisfaction of the Licensor.

4.4.3  If the Licensee’s chattels are not removed at the end of the period of time specified under sub-
clause 4.4.2, the Licensee’s chattels shall become the property of the Licensor.

Licensor may remove and dispose of Licensee’s chattels

If the Licence expires, or is cancelled. the Licensor may at the end of the period of time specified under

Clause 4.4.2 remove the Licensee’s chattels and store them at the Licensee’s expense without being liable

to the Licensee for trespass, detinue, conversion or negligence. After storing them for at least one month,

the Licensor may sell or dispose of them by auction, private sale, gift, distribution or otherwise and apply
the net proceeds towards the payment of any moneys owed by the Licensee to the Licensor.

Licensor's Agents

Every act or thing to be done, decision to be made or document to be signed pursuant to this Licence by

the Licensor and not required by law to be done, made or signed by the Licensor personally may be done

made or signed by any person or class of person to whom such power has been delegated by the Licensor.

Notices

Any notice consent or demand or other communication to be served on or given to the Licensee by the

Licensor under this Licence shall be deemed to have been duly served or given if it is in writing signed by

the Licensor and delivered or sent by pre paid post to the Licensee's address set out in Item 4 of the

Schedule or to the latest address stated by the Licensee in any written communication with the Licensor.

Debt recovery

All moneys payable by the Licensee to the Licensor under this Licence are recoverable from the Licensee

as liquidated debts payable on demand.

Additional Approvals

If the Licensor is a Committee of Management or Trustees the approvals required in Conditions 3.1 and

3.8 shall be read to mean the Licensor and the Secretary or delegate.
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Definitions

Unless inconsistent with the context or subject martter each word or phrase defined in this clause has the same
meaning when used elsewhere in the licence.

"commencement date” means the date described in Item 5 of the Schedule and is the first day of the term;
"Crown" means the Crown in right of the State of Victoria and includes the Licensor and each employee and
agent of the Crown or the Secretary;

"Department” means the Department of Environment, Land, Water & Planning or its successor in law;

“GST™ means a goods and services tax within the meaning of the A New Tax System (Goods and Services Tax)
Act 1999,

"hazardous chemical” includes gas, inflammable liquid, explosive substance, pesticide, herbicide. fertilizer and
other chemicals;

“improvement” includes building, dam, levee, channel, sign. permanent fence, or other structure and any addition
10 an existing improvement;

"licensed premises” means the land and structures described in Item 10 of the Schedule;

"Licence fee” means the licence fee described in Item 7 of the Schedule as varied during the term;

"Licensee” means the person named in Item 3 of the Schedule and includes the permitted assigns and successors
in law to a Licensee;

"Licensor” means the Trustees or Committee of Management appointed by the Minister to manage the reserved
land described in Item 9 of the Schedule or if there are no Trustees or Committee of Management means the
Secretary to the Department of Environment, Land, Water & Planning or a person or class of person authorised by
the Secretary to grant licences under Section 17B of the Crown Land {Reserves) Act 1978,

“Minister™ means the Minister of the Crown for the time being administering the Crown Land (Reserves) Act
1978

"person” includes a body corporate as well as an individual;

“pest animals™ has the same mcaning as in the Catchment and Land Protection Act 1994;

"rates and taxes" mcans all existing and future rates (including water by consumption and any special rates or
levies) taxes, charges, tariffs. assessments, impositions and outgoings whatsoever now or at any time imposed,
charged or assessed on or against the licensed premises or the Licensor or the Licensee or payable by the owner or
occupier of the licensed premises:

"schedule” means the schedule to this Licence:

"Seeretary" means The Secretary to the Department of Environment, Land, Water & Planning, the body corporate
established under the Conservation, Forests and Lands Act 1987,

“sign” includes names, advertisements and notices;

“soil”" includes gravel, stone, salt, guano, shell, sand, loam and brick earth;

"term" means the period of time set out in ltem 6 of the Schedule, as and from the commencement date;

“weeds” include noxious weeds within the meaning of the Catchment and Land Protection Act 1994 . and
prescribed flora within the meaning of the Flora and Fauna Guarantee Act 1988,

"writing" includes typewriting. printing, photography, lithography and other modes of representing or
reproducing words in a visible form and "written" has a corresponding meaning.

Interpretations

6.1 A reference importing the singular includes the plural and vice versa.

6.2 The index and headings arc included for casc of reference and do not alter the interpretation of this
Licence.

6.3 If any day appointed or specified by this Licence falls on a Saturday, Sunday or a day appointed under
the Public Holidays Act 1993 as a holiday for the whole day the day so appointed or specified is deemed
to be the first day succeeding the day appointed or specified which is not a Saturday, Sunday or day
appointed as a holiday.

64 References to an Act of Parliament or a section or schedule of it shall be read as if the words "or any
statutory modification or re-enactment thereof or substitution therefor” were added to the reference,
0.5 If the Licensee comprises more than one person, the covenants and agreements contained in this Licence

shall be construed as having been entered into by. and are binding, both jointly and severally on all and
each of the persons who constitute the Licensee.

6.6 References to clauses, sub-clauses and Items are references to clauses, sub-clauses and Items of this
Licence respectively.
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APPENDIX 1 - PLAN

(attached separately)
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Preston Rowe Paterson is one of Australia’s most
experienced and wellregarded property
services companies with expertise across the full
spectrum of property classes.

Specialising in valuation, advisory and property
management, we provide value added and risk
adverse solutions to a wide range of property
decision makers including; owners, investors and
tenants.

Above all else we believe that our people are our
most important asset. Our team prides itself on its
integrity, honesty and transparency.

QOurservices include:

Real Estate investment valuation
RealEstate development valuation
Property consultancy & advisory
Transactionadvisory

Property & asset management
Listed fund, property trust advisors
Super fund and syndicate advisors
Plant and machinery valuation
Generalinsurance valuation
Property marketresearch

Preston Rowe Patferson is @ growing and

sustainable national business that harnesses the

energy of local ownership that ensures expert
local knowledge in all the areas we operate in.

Preston
Rowe
Paterson

Preston Rowe Paterson South West Victoria
Rating
ABN: 27 140 531 193

71 Kepler Street

Warrnambool

VIC 3280

Phone: 41 35561 3217

Fax: 61355629118

Email: warrmnambool@prp.com.au
Web: WWW,DIP.CoOM.au

Director(s)

Gareth Kent
AAPI CPV #63378

M 0413407820
E Gareth.Kent@prp.com.au

Stuart McDonald
AAPI CPV 63228

M 0405266783
E stuart.mcdonald@prp.com.au

Liability limited by a scheme approved under Professional Standards Legislation
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Preston Rowe Paterson Executive Summor\/

1 Executive Summary

** Amended 24/05/2018 in light of further leasing evidence.

This executive summary must be read in context of and in conjunction with the full valuation report of
which this executive summary forms part. Al comments, terms and conditions contained in the full
valuation report relate directly to this Executive Summary.

All investigations have been conducted independently and without influence from a third party in any
way.

‘The valuer/firm (in addition to the principal valuer) has no Potential Conflict of Interest or Pecuniary
Interest (real or perceived) relating to the subject property”.

This valuation has been camied out in accordance with the Royal Institution of Chartered Surveyors
(RICS] Red Book valuation professional standards and/or the Australian Property Institute (API)
“Professional Practice" guidance notes.

Property Address: Apollo Bay Aviation/45 Telford Street, Marengo, VIC 3233
Date of Inspection: 17/05/2018

Date of Valuation: 17/05/2018

Instructing Party/Client: Colac Otway Shire

Client Reference: 45 Telford St (Apollo Bay Airfield)

Instructions: Instructions have been received from Jade Thomas,

Strategic Property Coordinator, Colac Otway Shire on 11
May 2018 to assess the Rental Value for the following
tenures-

1 x Lease (2 x office buildings and 2 x storage sheds)

1 x Licence (land area of 1,572m2)

PRP Ref: 729013
Apollo Bay Aviation/45 Telferd Street, Marengo. VIC 3233
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Preston Rowe Paterson

Purpose of Valuation:

Interest Valved:

Property Type:

Property Description:

Title Details:
Zoning:

Basis of Valuation

Valuation Approach
Lease Value:
Licence Value:
Critical Assumplions:

Valuer:

Signature of Valuer on behalf of
PRP South West Victoria Rating
Chris Bradshaw, CPV AAPI 101485

PRP Ref: 725013

Apollo Bay Aviation/45 Telford Street, Marengo. VIC 3233

Executive Summary

Lease and Licence Negotiation Purposes and for no other
purpose.

Leasehold subject to critical assumptions as noted in the
report,

Apollo Bay Airfield

The proposed Lease comprises a main office/sales building,
an office/storage building and two metal deck storage
sheds. Building areas for each component are as follows:-
Office/sales: 31m?

Office/storage: 24m?

Shed 1: 18m?

Shed 2: 20m?

The proposed Licence comprises vacant land formed within
two separate sections of the airfield, comprising a total area
of 1,572mz, The licence area is imegular in shape and level in
surface contour.

We have included a survey plan in the appendices of this
report, detailing the proposed lease and licence areas.

The proposed lease and licence areas are situated within
the Apollo Bay Airfield, located approximately 2.5 kilometres
south of the Apollo Bay town centre. The Airfield has run as
a scenic helicopter and plane tourist attraction for many
years.

Title details have not been provided with our instructions.
Special Use Zone - Schedule 1

Market Lease Value on the basis of the supplied proposed
tenures.

Direct Comparison Approach
$4,650 per annum Excluding GST
$1,550 per annum Excluding GST

See Section 5

Lok,

Signature of Check Valuer/Director on behalf of
PRP South West Victoria Rating
Leslie Speed, CPV AAPI 62337
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Preston Rowe Paterson

2 Client/Instructing Party

Commercial Report

Instructing Party Client:

Client Reference:

3 Instructions

Colac Otway Shire
45 Telford St {Apollo Bay Airfield)

Date of Instruction:
Property Address:
Interest to be Valued:
Basis of this Valuation:
Purpose of Valuation:

Instructions:

4  Date of Valuation

Date ot Valuation:

Date of Inspection:

PRP Ref: 729013

Apollo Bay Aviation/45 Telford Street, Marengo. VIC 3233

11/05/2018

Apollo Bay Aviation/45 Telford Street, Marengo, VIC 3233
Leasehold subject to critical assumptions as noted in the report.
Market Lease Value on the basis of the supplied proposed tenures.
Lease and Licence Negotiation Purposes and for no other purpose.

Instructions have been received from Jade Thomas, Strategic
Property Coordinator, Colac Otway Shire to assess the Rental Value
for the following fenures-

1 x Lease (2 x office buildings and 2 x storage sheds)

1 x Licence {land area of 1,572m2)

Please see appendices for a copy of our instructions

17/05/2018

17/05/2018
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Preston Rowe Paterson Commercial Report

5  Critical Assumptions

This valuation is curent at the date of valuation only. The value assessed herein may change
significantly and unexpectedly over a relatively short period (including as a result of general
market movements or factors specific to the particular property). We do not accept liability for
losses arising from such subsequent changes in value.

In accordance with the provisions of our Professional Indemnity Insurance we advise that all
valuations are only valid for three (3) months from the date of valuation, no responsibility being
accepted for client's reliance upon reports beyond that period. Accordingly. any parties
authorised to rely upon this opinion should be aware for the need of areview if necessary.

While all reasonable endeavours have been made to clarify the accuracy of the information
provided, it is assumed that the information provided by the instructing party consists of a full and
frank disclosure of all information that is relevant.

Information supplied and vtilized in the assessment of value includes:

+ In the case of advice provided in this report, we must emphasize that specific
assumptions have been made which appear reasonable based upon current market
sentiment and forecasts. |t follows that any one of the associated assumptions may
change over time and no responsibility can be accepted in this event. The value
performance indicated herein is an assessment of the potential value trend and should
nof be viewed as absolute certainty.

» That the land is not subject to any encrocachments or onerous restrictions on use or
enjoyment.

+ That the land does not require any contamination remediation works.

+ That the building has been constructed in accordance with law and is not subject fo
any structural design defects or pest infestation.

+ That all structural improvements on the land are wholly within the Title boundaries.
+ That the property is unaffected by any road alteration proposals.

+« That we have been provided with all information about the property known to the
client, which might reasonably be expected to affect ifs valuation.

e We note that the Valuer is not an expert in Occupational Health and Safety matters;
however, we can confirm that no matters of an obvious nature were revealed from our
onsite inspection of the subject property.

+ In the course of this valuation we have relied upon third party provided information
which we have assumed to be comrect.

+ That the denoted licence area as provided with our instructions has been relied upon
as true and correct.

+ That the permitted use is the property’s highest and best use;

+« That the terms of the proposed lease and licence are correct and can be relied upon
in our assessment herein.

+ Our assessment of the annual licence fee has been made by way of general reference
only o the International Valuation Standards {IVS) 2017 definition of Market Rent which
is consistent with the definition adopted by the Australian Property Institute (API);

+ Unless specified, pertinent licence and ground legse evidence is
provided on a net of outgoings and GST Exclusive basis.

PRP Ref: 729013
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Preston Rowe Paterson Commercial Reporf

6 Photographs
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Preston Rowe Paterson Commercial Reporf

7 Location

Physical Location:

The subject property is located on the northem side of Telford Street, approximately 2.5 kilometres
south of the Apollo Bay town cenfre.

Apollo Bay and the neighbouring area of Marengo is a coastal town situated approximately
150km south-west of Melboumne on the Great Ocean Road and having a population of
approximately 1,800 residents. The township provides all necessary local services and amenities,
with further services situated in Geelong and Colac which are within driving distance.
Surrounding Development:

Surrounding development includes residential development and the Marengo Flora Reserve.

Proximity to Amenities:

AMENITY DISTANCE DESCRIPTION

Schools 3.5 kilometres Apollo Bay P-12 College
Recreation Facilities 1.5 kilometres Apollo Bay Recreation Reserve
Local Shops 2.5 kilometres Apollo Bay town cenfre

Regional Shops 50 kilometres Colac

Public Transport 400 metres Harrison St/Marengo Crst bus stop
Road Linkages 200 metres Great Ocean Road

Location Map:
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Preston Rowe Paterson Commercial Repoﬂ'

8 Title Details

Title details have not been provided with our instructions. Title details have been sourced from
third party websites.

DESCRIPTION CROWN ALLOTMENT SECTION PARISH
Title 1 7F 2A Krambruk
Registered Proprietor: We have been advised the subject is Crown owned land, with the

Colac Otway Shire Council the Commiittee of Management.

Encumbrances: Nil known

Title & Encumbrances

This valuation has been prepared on the understanding that no notations encumbrances,
easements, rights of way or encroachments exist by or on the subject property which effect the
Valuation or Valuation Services. If this is not the case We reserve the right to reconsider our
valuation findings herein.
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? Lond Description and Access

Commercial Report

Site Description and Area:

The land subject to the proposed Lease is formed within the building envelope of the office/sales
building, office/storage building and two metal deck storage sheds. The Leased area is hatched

inred on the below survey plan.

The land subject to the proposed Licence is imegular in shape, level in surface contour,
comprising two separate sections of the airfield, with a total area of 1.572m¢. The licenced areais

hatched in grey on the below survey plan.

The dimensions and areas can be obtained from the Survey Plan, as per below-
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Site Identification:

We have positively identified the subject from our physical inspection, with reference to cadastral
mapping and survey plan provided with our instructions.

Site Comments:

The land forming part of this valuation is comprised within the Apollo Bay Airfield, with the
lessee/licensee holder benefiting from ancillary improvements including a gravel carpark and
unway.

Roads:

Telford Street at this location comprises a gravel road with gravel shoulders and crossovers.
Access:

Access to the property is via a gravel crossover off Telford Street.

Services:

Services connected to the site include electricity, town water, sewerage, and telephone.
Site Contamination:

There were no obvious signs of site contamination as at the time of inspection. We make the
critical assumption that the land contained within the licenced area is free from soil
contamination.

Site Description - Environmental Risks

You acknowledge that We have endeavoured to comment on all areas of Environmental
concemn based on Our superficial inspection of the property. An actual environmental audit may
reveal matters that affect Our valuation herein that were not readily discernible at the time of
inspection. In such an event, We reserve the right to reconsider our Valuation figure herein;

You acknowledge and recognise that We are not expert in identifying environmental hazards
and compliance requirements affecting properties. We have, however, endeavoured to
superficially identify all matters of environmental concem and the effect they might have on the
value of the property. However, We will not be held liable nor responsible for any failure to identify
all such matters of environmental concem and the impact, which any environmental related
issue has on the property and its value including loss arising from site contamination; or the non-
compliance with any environmental laws; or costs associated with the clean-up of a property in
which an environmental hazard has been recognised, including action by the relevant
Environmental Protection Authority to recover clean-up costs pursuant fo the relevant
Environmental Protection Act.
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10 Plonning

Commercial Report

Planning details, which we have obtained from our online enquiries. are summarised as follows:-

Local Government Area:
Zoning:

Planning Scheme:

Planning Scheme Overlays:

Permissible Land Uses:

Land Use Conformity:

Development Consents:
Heritage Notations:
Zoning Map:
BA
——
Planning

Colac Otway Shire
Special Use Zone - Schedule 1
Colac Otway Planning Scheme

Airport Environs Overlay Schedule (AEO2)

Bushfire Management Overlay (BMO)

Erosion Management Overlay - Schedule | (EMO1}
Land Subject to Inundation Overlay (LSIO)
Significant Landscape Overlay — Schedule 3 (SLO3)

To allow for a range of aiport related facilifies in
accordance with a concept plan to be submitted.

Conforms with the zoning

We have not been provided with a copy of any Planning
Permits for the subject property; We are unaware of any
active planning permits issued for the subject property; We
reserve the right to review our assessment if this is found not
to be the case.

We have perused the database and note that the subject
property is not listed as a property of significance.

You acknowledge that information has been obtained from the Department of Environment,
Land, Water and Planning Website and this valuation is issued on the understanding that such
information is comrect, The Planning information should be checked by you by the obtaining of the
relevant certificate from the Planning Consent Authority. We will not assume any
liability or negligence for our reliance on the Local Authority's advice or information

obtained from its web site,
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11 Improvements

General Description:

The proposed Lease comprises a main office/sales building, an office/storage building and two
metal deck storage sheds. Internal access to the office/storage building and two sheds were not
made available at the date of inspection. We have assumed internal condition fo be of an
average standard, consistent with the external condition.

The proposed Licence is void of structural improvements.

Floor Areas:

The approximate building areas are as follows: -

DESCRIPTION AREA (m2)

Office/sales 31m?

Office/storage 24m?

Shed 1 18m?

Shed 2 20m?
Style and Design:

Conventional for its current use.
Construction:

Construction of the each of the improvements is summarised as follows:-

TYPE

Floor Concrete/Vinyl Concrete Concrete Concrete
floor
External Walls Weatherboard Cement sheet Metal deck Metal deck
Windows Timber Timber Nil Nil
Roofing Metal Metal Metal Metal
Internal Linings Plasterboard Not sighted Not sighted Not sighted
Accommodation:

Accommodation of the main office/sales building comprises an open foyer area and partitioned
office.

Condition:

Office/Sales - Good
Office/storage and two sheds - Average.
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Lease Summary

Commercial Report

A summary of the proposed tenures as provided with our instructions are as follows:-

TENANCY SCHEDULE

Premises:

Occupancy Status:
Tenant:

Term:
Rent:
Rent Reviewed Annually:

Options:
Maintenance:
Rates, Utilities, fees:
Leased Area:

Purpose:

Special Conditions:

Councils Obligations:

Net Lease Recovery: A net lease implies that the tenant pays a percentage of total outgoings

45 Telford Street Apollo Bay -
Lease (2 x office buildings
and 2 x storage sheds)

Lease

Apollo Bay Aviation (Coojar
Lane PTY Lid) Victor
Bongiormo

5 years

$3,500 Per Annum plus GST
Reviewed as per CPI%
increase

Nil

100% Tenant

100% Tenant

See lease plan, hatched in
red - 2 x office buildings and
2 x storage sheds
To operate scenic helicopter
and light plane flights around
the local area for tourists
a) The Lease may be
terminated by the
Lessee by way of written
nofice, with 30 days
i) If the Llicence is
terminated by the
Lessor by no fault of
the Licensee
ii) If scenic fiights or
aviation  activities
are no longer
alowed by the
operator or in this
location by no fault
of the Lessee

45 Telford Street Apollo Bay -
Licence (land area of 1,572mg2)

Licence

Apollo Bay Aviation (Coojar
Lane PTY Ltd) Victor Bongiormno

5years

$157 Per Annum excluding GST
Reviewed as per CPI% increase
Nil

100% Tenant

100% Tenant

See lease plan, hatched in
grey

To operate scenic helicopter
and light plane flights around
the local area for tourists

All aviation laws  and
regulations area adhered to.

Council maintains the grounds

fo a suitable standard
(includes grass and tree
maintenance)

wherein the percentage is based on the lettable area occupied (gross lettable or net lettable
area as is appropriate] over the total lettable area for the enfire building.
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13 Lease/licence Evidence
Leasing Evidence:

Ground Leases, which we have considered, is summarised below: -

Lease Address Tenant Lease Consideration
Start/Renewal Term p.a. net
Ongoing Hangar 16 Lockheed Private Tenant Ongoing $5,428

Drive, Albury

Description: Comprises a ground lease within the Albury Airport for a hangar, with an area of
835m2, reflecting $6.50/mz.
Ongoing Hangar 18 Lockheed Private Tenant Ongoing $7,646
Drive, Albury
Description: Comprises a ground lease within the Albury Airport for a hangar, with an area of
1,593mg, reflecting $4.80/m2.
Ongoing Hangar 32 Lockheed Private Tenant Ongoing $3.744
Drive, Albury
Description: Comprises a ground lease within the Albury Airport for a hangar, with an area of
576mz, reflecting $6.50/mz.
Ongoing Hangar 2, 1260 Private Tenant Ongoing $557
Bridgewater Lakes
Road, Portland
Description: Comprises a ground lease within the Portland Airport for a hangar, with an area of
135m?, reflecting $4.10mz2.
Ongoing Hangar 4, 1260 Private Tenant Ongoing $738
Bridgewater Lakes
Road, Portland
Description: Comprises a ground lease within the Portland Airport for a hangar, with an area of
180m?, reflecting $4.10/m2.
Ongoing Hangar 5, 1260 Private Tenant Ongoing $803
Bridgewater Lakes
Road, Portland
Description: Comprises a ground lease within the Portland Airport for a hangar, with an area of
182m2, reflecting $4.41/m2.
2004 Aerodrome Road, Beaufort Gliding 30 years $1,900
Parwan Club
Description: Comprises a ground lease for an office building and aeroplane storage hangar
located within the Bacchus Marsh Airport, having a total area of 466mz, reflecting $4/mz2.
2008 Aerodrome Road, TVSA Pilot Ongoing $5,220
Parwan Training
Description: Comprises a ground lease for an office building and aeroplane storage hangar
located within the Bacchus Marsh Airport, having a total area of 700m?, reflecting $7.46/mz.
Ongoing Aerodrome Road, Private Tenant Ongoing $750
Parwan
Description: Comprises a ground lease within the Bacchus Marsh Airport for a hangar, with an
area of 146mz, reflecting $5.14/mz2.
Ongoing Aerodrome Road, Private Tenant Ongoing $630
Parwan
Description: Comprises a ground lease within the Bacchus Marsh Airport for a hangar, with an
area of 136mz, reflecting $4.63/mz.

2016 Henty Street, Portland Football Ongoing $14,000
Portland Club (Land) -
licence Fee

Description: Licence between the Glenelg Shire and the Portiand Football & Netball Club for all
of the land under buildings of 4.28 hectares, reflecting 0.32/m2. Public Park and Recreation
Ioned,
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Improved Leases, which we have considered, is summarised below: -

lease Address Tenant Lease Consideration
Start/Renewal Term (p.a. net)
Ongoing Gipps Street, Port Port Fairy Yacht Ongoing $1,200

Fairy Club

Description: The building comprises a detached weatherboard building of 120 square metres, on
an allotment of 2,200m2. The current rental per annum is $1,200 reflects $10/m2 of building area.
Public Park and Recreation Zoned.
Ongoing Breakwater/Viaduct  Warrnambool Ongoing $1,000

Road, Warrnambool  Yacht Club
Description: The building comprises a detached masonry block building of 120 square metres, on
a large allotment, part of a reserve. The current rental per annum is $1,000 reflects $8.33/m? of
building area. Land zoned: Public Park and Recreation Zoned.
July 2016 547 Corangamite Unknown Ongoing $10,660

Lake Road,

Cororooke
Description: Comprises an industrial property with 3 sheds and office accommodation, having a
total lettable area of 465mz2. The property is located within a small township, north west of Colac.
Building area reflects a rate of $23/m?2.
Nov 2016 12-16 Molesworth Unknown 10 years $10,400

Street, Biregurra
Description: Comprises an industrial shed with a lettable area of 400m2. The property is located
within a small township of Biregurra. Building area reflects a rate of $26/m2.
Jul 2017 3 Oak Avenue, Wes Robbins 3 years $13,520

Apollo Bay Joinery
Description: Comprises an industrial shed with a lettable area of 475mz2, located within an
industrial area of Apollo Bay. Building area reflects a rate of $28/mz2.
Jan 2015 11 Moore Sireet, SLM Law 2 years 520,225

Apollo bay
Description: Comprises a concerted office premises, situated within a central position of Apollo
Bay. Building area of 122m? reflects a rate of $166/mz2.

Rationale:

The valuer explicitly highlights that leasing and licence evidence of similar office/storage
accommodation and vacant land similar to that of the subject property are difficult to ascertain,
and are usudlly not fransparent being generally negotiated between private parties. As such the
evidence provided is considered the most relevant available to us.

Wwith regards to the proposed Lease across the subject property, we refer to the above-
mentioned improved lease evidence, which reflects a dollar value range of $1,000 per annum to
$20,225 per annum and an analysed building area rate range of $8.33/m? to $166/m2. The upper
bounds of this range comprises a standalone office premises located within a superior location of
Apollo Bay, while the lower bounds comprises yacht club buildings providing less utility fo the
subject. Taking info consideration all perfinent factors, including the size and accommodafion of
the proposed leased areas, we consider an appropriate building rate to fall towards the mid to
lower bounds of this range. As such, we have adopted a rate of $50/m? for the proposed lease
building area.

with regards to the subjects proposed Licence, we note the aforementioned pertinent ground
lease evidence, which shows a dollar value range of $557 per annum to $14,000 per annum and
an analysed land area rate range of $0.32/m? to $7.46/mz2. Given that many of these leases are
on an ongoing basis, they are considered to show some similarity in regards to tenure as the
subject proposed licence. Taking into consideration the utility and size of the subjects Licenced
areq, as well as regional location, we would expect a Licence land value rate to be towards the
lower end of the range provided above. After reviewing the pertinent evidence, and taking into
consideration all pertinent factors, we have adopted a rate of $1/m? for the proposed Licence
area herein.
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14 Valuation Approach & Methodology

Introduction:

In assessing the Lease and Licence value of the subject, assuming the permitted use is the highest
and best use, we have utilised the Direct Comparison Approach as our primary valuation
approach.,

Direct Comparison Approach:

To consider our valuation of the subject property using this approach we have had regard to the

individual characteristics of the subject property relative to our analysis of the available market
evidence.

45 Telford Sireet Apollo Bay - Lease (2 x office buildings and 2 x storage sheds)

Building area 93m? @ $50 $4,650

For practical purposes adopt 54,650

45 Telford Street Apollo Bay - Licence (land area of 1,572m?

Land area 1.572m? @ 3 $1.572

For practical purposes adopt $1,550

15 Valuation Definitions

MARKET RENT is the estimated amount for which an interest in real property should be leased on
the valuation date between a wiling lessor and a willing lessee in an arm’s length fransaction,
after proper marketing and where the parfies had each acted knowledgeably, prudently and

without compulsion.!
The definition provided is pertinent to the term Market Rent as per Standards. Our assessment of
the Market Licence Fee has been made by way of general reference only to the International

Valuation Standards {IVS) 2017 definition of Market Rent which is consistent with the definition
adopted by the Australian Property Institute (API);

16 Goods and Services Tax Approach

We explicitly highlight that our assessment herein is exclusive of GST.

1 As defined by the International Valuation Standards 2017
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17 Terms and Conditions

Explanation

1. The following terms and conditions are the standard terms and conditions that apply to all
Valuations or the Valuation Services or consultancy services and Services provided by
Preston Rowe Paterson South West Victoria Rating

2. These terms and conditions form part of the appointment of Preston Rowe Paterson South
West Victoria Rating by the Client to provide the Services.

3. Preston Rowe Paterson South West Victoria Rating and its valuers are members of a Limited
Liability Scheme in the meaning of the Professional Standards Act 1994,

4. The Valuation and all Valuation Services are provided by Preston Rowe Paterson South
West Victoria Rating subject to these Terms and Conditions;

Definitions

5. The following definitions apply to these Terms and Conditions and the provision of our
Valuations, Valuation Services and Services:-

“Client" shall mean Colac Otway Shire
‘Confidential information' means information fhat:
{a) Is by its nature confidential;

(b) Is designated by Us as confidential;

{c) You know or ought to know is confidential; and
{d) Includes, without limitation:

(i) Information comprised in or relating to any of Our intellectual property in the Services or
any reports or certificates provided as part of the Services; and

(i) The Quotation which We have provided to You.

‘Date Of Valuation' means, in relation to any Valuation, Valuation Services, Services or
consultancy services or advice, the date of preparation of our report or the specific date
as at which our opinions are stated to apply (the Relevant Date).

‘Director’ means a Director noted on the Australian Securities and Investment Companies
(ASIC's) records for Preston Rowe Paterson South West Victoria Rating

‘Fee' means the amount agreed to be paid for the Services by You as set out in the
Quotation.

‘Limited Liability Scheme' means a scheme pursuant to the Professional Standards
Legislation in the State of Victoria

‘Parties’ means You and/or Us as the context dictates.
‘Quotation’ means the written quote provided by Us in relation to the Services.

‘Relevant Date' means the specific date that our opinion is stated to apply where we are
instructed to value at a specific date other than the date of inspection.
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‘Services’ means the Valuafion, Valuation Services, asset management, property
management, facilifies management or consultancy services or advice provided by Us
pursuant to these Terms and Condifions and the Quotation.

"Valuation" shall include a Valuation, Valuation services, or feasibility study, made or given
in relation to any real or personal property, freehold or leasehold property, asset, liability or
item or items of plant and machinery, proposed development, infrastructure, carbon,
water or native fitle property right, business, fixtures, fittings or other property;

*"Valuation Services", shall include any oral or written advice, opinion, recommendation or
statement communicated to the Client by Us consequent upon or incidental to the
request for a Valuation:

“Valuer" means the individual valuer that has undertaken the valuation or valuation
services;

‘We', 'Us', 'Our (s)' means Preston Rowe Paterson South West Victoria Rating, our
employees, contractors, servants and agents:

You', 'Your' means the Client engaging Us fo perform the Valuation, Services or Valuation
Services;

Quotation

6. Prior fo commencing work We will provide you with a Quotation that sets out who the
report is for; the purpose for which the report is being prepared and the fee to be
charged. You agree that:

{a) you will not use any advice we provide for any purpose other than as stated in the
Quotation;

(b) you will not pursue any claim against Us for any loss you suffer because you have used
Qur advice for any other purpose;

() you will keep this report confidential, unless otherwise agreed by Us in writing; and

(d) you will indemnify Us in relation to any loss suffered by a third party that relies on Our
advice without first receiving our written consent to do so.

Your Obligafions
7. You agree that:

{a)You will not use any advice We provide for any purpose other than as stated in the
Quotation;

{b)You will not pursue any claim against Us for any loss You suffer because You have used
QOur advice for any other purpose;

(c)You will keep this report confidential, unless otherwise agreed by Us in writing; and

{d)You will indemnify Us in relafion to any loss suffered by a third party that relies on our
advice without first receiving Our written consent to do so.

8. You warrant that the instructions and subsequent information supplied by You contain a
full and frank disclosure of all information that is relevant to Our provision of the Valuation,
Valuation Services or Services. You also accept all risk and any loss that might occur
should you withhold any relevant information from Us.
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9. You warrant that all third party expert or specialist reports provided to Us by You for the
purpose of Us providing the Valuation, Valuation Services or Services are provided with the
authority of the authers of those reports.

10.  You authorise and licence Us to incorporate Your intellectual property within Our report(s).

11.  The Valuation and all Valuation Services are provided by Us solely for the use of the Client.
You will not release any part of Qur valuation or consultancy report or its substance fo any
third party without the written consent of one of Our Directors. Such consent will be
provided at Our absolute discrefion and on such conditions as We may require including
that a copy of these Terms and Conditions must be provided to such third party. This
clause shall not apply to persons noted as recipients in Your prior instruction to Us or in the
Quotation provided. You are obligated to provide any such recipient with a copy of these
Terms and Conditions.

12.  If You release any part of the valuation or consultancy advice or its substance with Our
written consent, You agree: a} 1o inform the other person of the terms of our consent; and
b) to compensate Us if You do not do so. We have no responsibility to any other person
even if that person suffers damage as a result of any other person receiving this Valuation,
Valuation Services, Services or consultancy advice.

13.  You are agree that We do not and will not assume any responsibility to any person other
than the Client for any reason whatsoever including, without limifing the generality of the
foregoing, for breach of contfract, negligence (including negligent mis-statement) or wilful
act or default of itself or others by reason of or arising out of the provision of the Valuation,
Valuation Services or Services and notwithstanding that any damages have been suffered
or incurred by that person as a result of the provision of this Valuation or those Valuation
Services to the Client or the use of either of them (or any part of either of them) by the
Client for any purpose whatsoever;

14.  You must pay our Fees within 14 days of the date of a correctly rendered invoice, unless
otherwise dealt with in the Quotation. Fees that remain unpaid for a period of 30 days or
more will attract an administration charge of 2% of the total of the invoice calculated per
month or part thereof.

15. You agree that We reserve the right to reconsider or amend the Valuation, Valuation
Services, Services or consultancy advice, or the Fee set out in Our Quotation to You, if we
identify information or facts that were not provided to Us in the atf the time of quoting that
reveal that the task is much greater than we initially anficipated from the information you
provided. In such circumstances, once We have identified additional issues that
necessitate additional work, we will advise you of the additional fees for additional time
required to complete the task.

16.  You agree that neither the whole nor any part of Our Valuation or the substance of any of
Qur Valuation Services or Services may be communicated fo any third party (whether by
way of inclusion in a document, circular, statement, prospectus, Product Disclosure
Statement (PDS). public offer document or otherwise) without first obtaining the written
consent of one of Our Directors. Neither the whole nor any part of Our valuation report or
Valuation Services report or any reference to it may be included in any published
document, circular or statement, prospectus, Product Disclosure Statement (PDS), public
offer document, nor published in any way, without wiitten approval by one of Our
Directors as to the form and context in which our Valuation or Valuation Services may
appear. Notwithstanding the foregoing. the Client agrees that in the event that it does
communicate to a third party the whole or any part of this Valuation or the Valuation
Services it shall also communicate to that third party these Terms and Conditions.
Furthermore You agree to indemnify Us in the event of any failure so to do;
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17.  You agree that every right, immunity, exemption and limitation or liability in these terms
and conditions shall continue to have its full force and effect in all circumstances
nofwithstanding any breach of contfract or the Terms and Conditions hereof by Us or any
person entitled to the benefit of these Terms and Conditions:

18.  You agree that if any provision or any part of a provision hereof is unenforceable for any
reason whatsoever, such unenforceability shall not affect any other part of such provision
or any other provision of these Terms and Conditions;

19.  You will only use the valuation or valuation services for the specific purpose stated by us.
You agree that you will not use the valuation or valuation services for any other purpose.
unless you have our expert's written consent to do so.

Intellectual Property

20. Al Our intellectual property contained within any advice We provide, remains Our
property. We only grant you licence to use Our intellectual properly to carry out the
purpose for which the advice was provided

Length of Time Our Valuation or Valuation Services can be relied upon

21.  Our Valuation and or Valuation Services are cument at the Date of Valuation only. The
value assessed in Our Valuation or Valuation Services Report may change significantly and
unexpectedly over a relatively short period of time (including as a result of general market
movements or factors specific to the particular property). We do not accept liability for
losses arising from such subsequent changes in value. Without limiting the generality of the
above comment, We do not assume responsibility or accept any liability where the
valuation is refied upon after the expiration of ninety (90} days from the date of the
valuation, or such earlier date if you become aware of any factors that have any effect
on the valuation. Notwithstanding the above You accept that our Valuation and or
Valuation Services are current as at the Date of Valuation only and no representation or
warranty is made as to the future value of the property.

Property or Valuafion Circumstance Specific Quadlifications, Assumptions and Conditions
Precedent within our reports

22, We are providing You with our professional opinion as valuers. Qur opinion is usually
provided by way of a valuation report. That report will set out a number of important
qudlifications, assumptions and conditions precedent which We may need to make, in
addition to these Terms and Conditions, relative to the circumstances of the particular
property or properties (real or personal property) under consideration.

23. You agree to read these qualifications, assumptions and conditions precedent carefully,
and understand that if the assumptions that we have made or relied on are circumstances
that do not prevail or eventuate, or are found later to be inaccurate, Our opinion as fo
value may be materidlly different. You agree to solely bear the risk in relafion to any loss
you might suffer, should this occur.

24. The qudlifications, assumptions, and conditions precedent that We make will usually
depend on the circumstances of the property being valued and are made in relation to
matters that We do not have experfise to verify or We cannot verify information provided
to Us within the fime required to complete the valuation. These will be set out in detail in
the Valuation, Valuation Service report or Services report that We provide to You.
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25. These qualifications, assumptions and conditions precedent typically will relate to:-

(a)land contaminafion and environmental risk;(b)Town Planning Information;(c)Town
Planning and Development Controls and Consents:{d)Title including Notifications on Title
such as Easements, Caveats, Restrictions and other dealings:(e)Building Areas;{f] Building
Structural Integrity;{g)Building Compliance with the Building Code of Ausiralia;(h] Pest
Infestation;(i) Leases, Licences and Tenancies:(j) Strata Title Certificates;(k) Plant and
Equipment within Buildings;(l] The veracity of and sources of Sales and Letting Information
and Transaction Data;(m) The noture of forecaosting, future value assessment and
discounted cash flow analysis: (n) The basis of Value where access to the property is
resticted; and (o)Whether or not the property has been completed where a
development.

26.  You agree that we will include property specific qualifications, assumptions and conditions
precedent within Qur reports as circumstances require. Furthermore You agree that it is
Your responsibility to carefully read and consider these qualifications, assumptions and
conditions precedent and discuss them with Us if they cause You any concern.

Pecuniary Interest

27.  You acknowledge that We do not have any pecuniary interests in the subject property,
the property owner, the Responsible Entity or the manager/ promoter of the scheme or the
Product Disclosure Statement;

Executive Summary

28. OQur executive summary in Our Valuation or Valuation Services Report must be read in
context of and in conjunction with the full valuation report of which this executive
summary forms part. All comments, terms and conditions contained in the full valuation
report and Quotation relate directly to this Executive Summary.

Expert Witness Services for litigation

If you retain us fo provide services as an expert for any litigation, whether that be for a
court or fribunal, you will provide us with a copy of the relevant rules that apply to expert
witness reports and testimony. Those rules will take precedence over these terms and
conditions in the event of any inconsistency, noting that:

a) Court rules usually oblige an expert witness to acknowledge that their duty is solely to
assist the court in resolution of the dispute

b) Any expert witness that is considered fo be acting as an advecate (rather than an
independent expert) can be held liable for contempt of court; and

An expert acfing pursuant fo the rules of the court or fribunal is immune from any claim for
damages. given that our sole duty is to the court and not the client that engages us.
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18 Market Value

We are of the opinion that the Lease and Licence Value of Apollo Bay Aviation/45 Telford Street,
Marengo, VIC 3233 is as follows:-

Lease Valve: $4,650 per annum
Licence Value: $1,550 per annum
as at the date hereof and subject to:-
1. The assumption that the valuation figures herein is Exclusive of Goods and Services Tax;
2. The property having vacant possession as ot the date of valuation;
3. The comments contained herein; and

4. The terms and condifions contained herein.

19 Valuer Signatories

Reliance on this report should only be taken upon sighting the original document that has been
signed by the Valuer and counter signed by a director of Preston Rowe Paterson South West
Victoria Rating. The counter signatory verifies that this report is genuine, is issued and endorsed by
Preston Rowe Paterson South West Victoria Rating. The opinion of value expressed in this report,
however has been arived at by the valuer whom has undertaken the valuation in accordance
with the instructions given.

Signature of Valuer on behalf of Signature of Check Valuer/Director on behalf of
PRP South West Victoria Rating PRP South West Victoria Rating
Chris Bradshaw, CPV AAPI 101485 Leslie Speed, CPV AAPI 62337
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Appendix A Instructions

-=-Original Message---—

From: Jade Thomas <Jage. Thomas@colacotway.vic. Rov.au>

Sent: Friday, 11 May 2018 11:22 AM

To: Les Speed <les.speed@prp.com.au>

Cc: Mark McLennan <Mark mclennan@colacotway.vicgov.au>

Subject: 45 Telford St, Apollo Bay (Marengo Airfield)

Hi Les,

Could we please request a rental valuation for the proposed attached tenures

1x Lease
1 x Licence

* Term's attached.

* Owned by CROWN

* Council is Committee of Management.
* Commercial Lease.

Current Licensee is Victor Bongiorno (I've notified tenant) Apollo Bay Aviation.
0407 306065

I'll send through the PO asap.

You should be able to assess without gaining access to the buildings.
Let me know if there's anything else you need.
Kind Regards

lade

—===-< HP TRIM Record Information >-----

Record Number : D18/19330
Title Apolio Bay Airfield Lease & Licence - Minister's Request Feb2018
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Danielle Ciuffetelli

From: Jade Thomas <Jade.Thomas@colacotway.vic.gov.au>
Sent: Friday, 23 February 2018 9:59 AM

To: Tim.ONeil@delwp.vicgov.au

Ce: Jacqueline Giezen

Subject: Apollo Bay Airfield Lease & Licence - Minister's Request
Attachments: APOLLO BAY AVIATION.POF

Hi Tim,

Council would like to request for the Minister or it’s delegates approval for Colac Otway Shire to enter into a Lease
and Licence Agreement with Apollo Bay Aviation (Coojar Lane PTY Ltd) and the Proprietor is Victor Bongiorno.

The proposed tenure and terms are as follows;

Lease

Tenure: Lease

Term: 5 years

Rent: $3500 Per Annum plus GST

Rent Reviewed Annually Reviewed as per a CPI% increase

Options: Nil

Maintenance: 100% Tenant

Rates, utilities, fees:  100% Tenant

Purpose: To operate aviation activities

Leased Area: See lease plan, hatched in red - 2 x office buildings and 2 x storage sheds,

Purpose: To operate scenic helicopter and light plane flights around the local area for tourists.

Special Conditions: a) The Lease may be terminated by the Lessee by way of written notice, with 30 days
O} if the License is terminated by the Lessor by no fault of the Licensee.
i) if scenic flights or aviation activities are no longer allowed by the operator

or in this location by no fault of the Lessee.

Licence

Tenure: Licence

Term: 5 years

Rent: $157 PA excl GST

Rent Reviewed Annually Reviewed as per a CPI1% increase

Options: Nil

Maintenance: 100% Tenant

Rates, utilities, fees:  100% Tenant

Licence Area: See lease plan, hatched in grey.

Purpose: To operate scenic helicopter and light plane flights around the local area for tourists.

Special Conditions: All aviation laws and regulations are adhered to.
Council’s obligations: Council maintains the grounds to a suitable standard (includes grass and tree
maintenance).
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Appendix B Survey Plan
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Appendix C Planning Report

Department of
Envronment, Land,
Water and Planning
Planning Property Report
feom www.planning.vic.gov.au on 16 May 2018 09 28 AM
Address: 45 TELFORD STREET MARENGO 3233
Crown Description: Allot. 7F Sec. 2A PARISH OF KRAMBRUK
Local Government (Council): COLAC OTWAY Council Property Number: 22194
Directory Reference:VicRoads 519 $10
Planning Zone
SPECIAL USE ZONE (SUZ)
SPECIAL USE ZONE - SCHEDULE 1 (SUZ1)
Canradv© - $una Gocr veat o Viurs
Note labels for zones may appear outside the actual zone - please compare the labels with the legend
Zones Legend
ACZ - Actity Centre INIZ - Industrial | ] Raz - General Residential
812 - Commerdial | INZZ - Industrial 2 ] Rz - General Ressdential
] 62z - Commerdal 1 [ 13z - Industrial 3 R3Z - General Residential
[ 832 - Commerasl 2 [I] LORZ - Low Denstty Residential RAZ - Rural Acthvity
[ #42 - Commercal 2 MUZ - Mixed Use [E] rez - Rural Conservation
852 - Commerdal | [] M2 - Neighbourhood Residential [ RoZ1 - Road - Categary 1
€12 - Commerdal 1 [ PRz - Public Conservation B Resource [ RDZZ - Road - Category 2
= czz- commeraal 2 [ 7oz - Priorty Development [] RGZ - Residential Growth
[ ca - Commonwestth Land ] Rz - Public Park & Recreation RLZ - Rural Lving
B ccz-capral cry ] Puz1 - Public Use - Service & Litiity RUZ - Rural
Bl oz - Comprehensive Development [ Fuz2 - Public Use - Education ] suz - specisi use
B 0z - Dockland ] Puzs - Public Use - Heakh Communty 12 - Township
[ erz - Environmental Rural ] puz4 - Public Use - Transport UFZ - Urban Floodway
O rz-r 0 s - Publc Use - Cemetery/Crematorium UGZ - Urban Growth
] Rz - General Residential ] Puzs - Public Use - Local Government
[ 6wa2 - Green wadge A 0 Puz7 - Publc Use - Other Public Use == Urban Growth Boundary
[] GW2 - Green Wedge CJrz-poet
-+ Rolway 4—t—4—+ Tram ————— River, stream £ Lake, waterbody

ight © - Suwﬁmmmcnlotwcwﬂa
Dﬁl: er: This content is provided for information purposes only No&mnmm”wmmmwwlyolm
content Yuwmnﬁunmnldusmmpcmy\mmwwwumnrwumm
Read the full disciaimer al www.land vic.gov

Y RO Page 1047
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Department of
Environment, Land,
Water and Planning
Planning Overlays

AIRPORT ENVIRONS OVERLAY (AEQ)
AIRPORT ENVIRONS OVERLAY SCHEDULE (AEO2)

Canrat©  Suma Govrreatf Varra : ]

BUSHFIRE MANAGEMENT OVERLAY (BMO)

Cancat Q- Sun Gomwraed Vewra ’ () e— ()T

Copyright © - State Government of Victoria

Disclaimer: This content is provided for information purposes only. No claim is made as 1o the accur or authenticity of the
content. The Victonan Government does not accepl any liability o any parson for the information p

Read the full disciaimer at www.land.vic.gov.auhome/copyright-and-disclaimer
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Department of
Ervironment, Land,

Water and Planning
Planning Overlays

EROSION MANAGEMENT OVERLAY (EMO)
EROSION MANAGEMENT OVERLAY - SCHEDULE 1(EMO1)

BN e ~3 y

00m

Canapt © - St Govar vt of Ve ]

LAND SUBJECT TO INUNDATION OVERLAY (LSIO)
LAND SUBJECT TO INUNDATION OVERLAY SCHEDULE (LSI0)

Copyright © - State Government of Victoria

Di |:{:Im.r: This content is provided for information purposes only. No claim is made as 1o the accuracy or authenticity of the
content. The Victorian Government does nol accepl any hability 1o any person for the information pror&d

Read the full disclaimer at www.land. vic. gov.auhome/copyright-and-disclaimer
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Department of

Environment, Land,

Water and Planning
Planning Overlays
SIGNIFICANT LANDSCAPE OVERLAY (SLO)
SIGNIFICANT LANDSCAPE OVERLAY - SCHEDULE 3 (SLO3)
OTHER OVERLAYS
Other ovedays in the vicinity not directly affecting this land
DESIGN AND DEVELOPMENT OVERLAY (DDO)
ENVIRONMENTAL SIGNIFICANCE OVERLAY (ESQ)
HERITAGE OVERLAY (HO)
VEGETATION PROTECTION OVERLAY (VPO)
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Copyright © - State Government of Victoria
Disclaimer: This content is provided for information purposes only. No claim is made as to the of authenticaty of the
content. The Victonan Government does not accept any liability to any person for the information pmﬁeﬂ
Read the full disclaimer al www.land.vic.gov.auhome/copynight-and-disclaimer
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Department of
Ervironment, Land,
Water and Planning
Planning Overlays Legend
Ovariays Logend IPO - Incorparated Pian
[ 4£0 - Avpon Environs 0 LSI0 - Land Subject to Inundation
] 8MO - Bushire Mansgement ] MAEO1 - Melbouine Aiport Envions 1
[ PO - Ciy Link Project ] MAED2 - Mebousme Axpont Environs 2
[==] DCPO - Development Contibutions Plan ] KCO - Neighbouhood Characles
ES] 000 - Design & Development [ PO-Patking
] 0 PAD - Publc Acquistion
E= RO Restructure
B RCO - Road Closue
] EMO - Evosion Management 0S80 - Specisl Buldng
[ €50 - Envionmentl Signficance ) SLO - Signiicant Landscape
= Fo - Floodway [0 5MO - Sainity Mansgement
3 HO - Hertage SRO - State Resouce
= 1CPO - Infrastructure Contributions Plan ] VPO - Vegetation Protection
- Rabway 44—+ Tram  ————— River, stream Lake, waterbody

Note: due to overlaps some colours on the maps may not match those in the legend

Copyright © - State Government of Victoria

Disclaimer: This content is provided for information purposes only. No claim is made as to the accuracy or authenticity of the
content. The Victorian Government does not accept any liability to any parson for the infarmabon prowded

Read the full disclaimer at www.land.vic.gov.auhomelcopyrighl-and-disclaimes
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Areas of Aboriginal Cultural Heritage Sensitivity
All o¢ part of this property i 80 "area of cultural heritage sensitvity’

Commercial Report

Department of
Ervironment, Land,

Water and Planning

“Areas of cultural heritage sensitty” are defined under the Aboriginal Heritage Regulations 2007, and include registered
mm\ cultural heritage places and land form types that are generally rega! as more kkely to contain Abonginal cultural
age

Under the Aboriginal Hertage Regulations 2007, ‘areas of cultural rme sensitivity’ are one part of a two pant trigger which

requife a ‘cultural heritage management plan’ be prepared where

"high impact activity s pr

L a ugmhcanl land use change is. (for example. a s into 3 or more lots), a cultural heritage management plan
‘One of two dwellings, works ancillary to a dwelling, services to a dwelling, alteration of buildings and minor

be triggered
worits are examples of works exempt from this requirement

Under the | Hertage Act 2006, where a cultural heritage management plan is required, plan permits. licences and
work authorities cannot be issued unless the cultural heritage management plan has been approved for actinty.

For further information about whather a Cultural Heritage Management Plan is required go to

hitp:fhwww. aav. nims.net au/aavQuestion. aspx

More information, including hinks to both the Abonginal Hentage Act 20% and the Mml Harage Regulations 2007,
hitps /lwww.vic.gov. g-and-haritage htm

can aiso be found here -

Canrat & St Covoranae o Vs

Aboriginal Cultural Heritage Sensitivity |

-+ Rabway 4+—+——+F Tram ——— River, stream

ght © - State Government of Victoria

| Abodgngl Cubtueal Hertage Sensitivey {]  Selected Land

Lake, waterbody

mmlmr This content is provided for information purposes only. No claim is made as 1o the mrmr authenticity of the
content. The Victorian Govemment does not accepl any habdity o any person for the information
aumomel/copyright-and-disclaimer
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Department of
Environment, Land,

Water and Plarning

Further Planning Information

Planning scheme data last updated on © May 2018

A planning scheme sets out policies and for the use, and v of land

This repor provides information about the zone and overiay provisions that apply to the selected land

Information about the State, local, particular and general pravisions of the local planning scheme that may alfect
the use of this land can be obtained by contacting the local council or by visiting Planning Schemes Online

This repont is NOT a Planning Centificate issued pursuant to Section 169 of the Planning & Environment Act 1887
It does not include information about exhibited planning scheme amendments. or zonings that may abut the land

Commercial Report

To obtain a Planning Certificate go to Titles and Property Cerlificates

For details of surrounding properties, use this service to get the Reports for properies of interest
To view planning zones, overay and heritage information in an interactive format visit Planning Maps Onling

For oiher information about planning in Victona visit www,planning. vic.gov.au

Copyright © - State Governmaont of Victoria

Disclaimer: This content is provided for information purposes only. No claim is made as 10 the accur

content. The Victorian Government does nol accepl any habiity lo any person for
Read the full disciaimer at www.land vic.gov. awhomelcopyright-and-disclaimer
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