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our Viston
A sustainable community with a vibrant future.

Our Misston

Council will work with our community and partners to provide:

- Innovative leadership, good governance and financial accountability

- Value for money, accessible and appropriately targeted services

. A strong advocacy and engagement approach to achieve a truly liveable community

our vValues

Council will achieve its Vision and Mission by acting with:
Respect

Integrity

Goodwill

Honesty

Trust

Our Strategic Dlrection
The four pillars of our Council Plan indicate our key strategic direction for 2013-2017.

An underlying principle in the development of the Council Plan was to more effectively integrate
service delivery.

Pillar 1: Good Governance

Pillar 2: A Planned Future

Pillar 3: A Place to Live and Grow

Pillar 4: A Healthy Community and Environment
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Ordinary Meeting of Council

Welcome

Welcome to this Meeting of the Colac Otway
Shire Council

Council Meetings are an important way to ensure
that your democratically elected representatives
are working for you in a fair and transparent way.
They also allow the public to be involved in the
decision making process of Council

About this meeting

There are a few things to know about tonight’s
meeting. The agenda itemizes all the different
parts to the meeting. Some of the items are
administrative and are required by law. In the
agenda you will also find a list of all the items to
be discussed this evening.

Each report is written by a Council officer
outlining the purpose of the report, all relevant
information and a recommendation. Council will
consider the report and either accept the
recommendation or make amendments to it. All
decisions of Council are adopted if they receive a
majority vote from the Councillors present at the
meeting.

In accordance with Local Law 4, agenda items

will be considered as follows:

e The item is introduced by the Mayor and
Councillors are invited to ask questions of
relevant officers

e A mover and a seconder of a motion is called
for and if there is any Councillor who wishes
to oppose the motion.

e The mover will then be invited to speak to the
motion, followed by the seconder and then, if
required, the Councillor who opposed the
motion.

¢ Remaining Councillors will be given the
opportunity to speak for or against the
motion.

¢ If any Councillor speaks against the motion,
the mover will be given the right of reply.

e There will be no further discussion of the item
once the vote has been declared.

Public Question Time

Provision is made at the beginning of the meeting
for general question time from members of the
public. Matters relating to routine Council works
should be taken up with Council’s Customer
Assist Staff.

Up to thirty minutes may be provided for Question
Time. This is at the discretion of the Mayor.
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Residents are encouraged to lodge questions in
advance so that a more complete response can
be given.

Questions can be submitted in writing up until
5.00pm on the Monday prior to each Council
meeting. There is also provision for questions to
be asked from the gallery. If you would like to
ask a question during Question Time, it would be
appreciated if you could please fill in the blue
“Public Question Time — Council Meetings” form
located in the meeting rooms and hand to the
COPACC Duty Supervisor.

Questions relating to a topic on the agenda may
be taken on notice and responded to after the
meeting. Responses to questions taken on
notice will be tabled at the following meeting and
included in the minutes of that meeting.

Hearing of Submissions

Any person who has made a written submission
on an item and requested that she or he be heard
in support of that written submission pursuant to
section 223 of the Local Government Act 1989
will be entitled to address Council.

When the relevant item is listed for discussion,
the Mayor/Chairperson will call your name and
ask you to address the Council. The length of
time available to each speaker is five minutes.

Recording of Meetings

All Council and Committee meetings are audio
recorded, with the exception of matters identified
as confidential items in the Agenda. This includes
the public participation sections of the meetings.
Audio recordings of meetings are taken to
facilitate the preparation of the minutes of open
Council and Committee meetings and to ensure
their accuracy. In some circumstances a
recording will be disclosed to a third party. Those
circumstances include, but are not limited to,
circumstances, such as where Council is
compelled to disclose an audio recording
because it is required by law, such as the
Freedom of Information Act 1982, or by court
order, warrant, or subpoena or to assist in an
investigation undertaken by the Ombudsman or
the Independent Broad-based Anti-corruption
Commission.

Council will not use or disclose the recordings for
any other purpose. It is an offence to make an
unauthorised recording of the meeting.
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COLAC OTWAY SHIRE COUNCIL

ORDINARY MEETING OF COUNCIL

NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC - Colac on 22 June 2016 at 4.00pm.

1. OPENING PRAYER

Almighty God, we seek your

blessing and guidance in our

deliberations on behalf of the

people of the Colac Otway Shire.

Enable this Council’s decisions to be

those that contribute to the true

welfare and betterment of our community.
AMEN

2. APOLOGIES

3. DECLARATION OF INTEREST

Pursuant to Sections 77, 78 and 79 of the Local Government Act 1989, direct and indirect
conflict of interest must be declared prior to debate on specific items within the agenda; or in
writing to the Chief Executive Officer before the meeting. Declaration of indirect interests
must also include the classification of the interest (in circumstances where a Councillor has
made a Declaration in writing, the classification of the interest must still be declared at the
meeting), ie:

a) direct financial interest

b) indirect interest by close association

c) indirect interest that is an indirect financial interest

d) indirect interest because of conflicting duties

e) indirect interest because of receipt of an applicable gift

f) indirect interest as a consequence of becoming an interested party
g) indirect interest as a result of impact on residential amenity

h) conflicting personal interest.

A Councillor who has declared a conflict of interest, must leave the meeting and remain
outside the room while the matter is being considered, or any vote is taken.

Councillors are also encouraged to declare circumstances where there may be a perceived
conflict of interest.
4, WELCOME & ACKNOWLEDGEMENT OF COUNTRY

Colac Otway Shire acknowledges the traditional custodians and law makers of this land,
their elders past and present and welcomes any descendants here today.
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Colac Otway Shire encourages community input and participation in Council decisions.
Council meetings provide an opportunity for the community to ask Council questions, either
verbally at the meeting or in writing.

Please note that Council may not be able to answer some questions at the meeting. These
will be answered later.

Council meetings enable Councillors to debate matters prior to decisions being made. | ask
that we all behave in a courteous manner.

All Council and Committee meetings are audio recorded, with the exception of matters
identified as confidential items in the Agenda. This includes the public participation sections
of the meetings.

Audio recordings of meetings are taken to facilitate the preparation of the minutes of open
Council and Committee meetings and to ensure their accuracy.

In some circumstances a recording will be disclosed to a third party. Those circumstances
include, but are not limited to, circumstances, such as where Council is compelled to
disclose an audio recording because it is required by law, such as the Freedom of
Information Act 1982, or by court order, warrant, or subpoena or to assist in an investigation
undertaken by the Ombudsman or the Independent Broad-based Anti-corruption
Commission.

Council will not use or disclose the recordings for any other purpose. It is an offence to make
an unauthorised recording of the meeting.

5. QUESTION TIME
A maximum of 30 minutes is allowed for question time. To ensure that each member of the
gallery has the opportunity to ask questions, it may be necessary to allow a maximum of two

guestions from each person in the first instance. Once everyone has had an opportunity to
ask their initial questions, and if time permits, the Mayor will invite further questions.

Please remember, you must ask a question. If you do not ask a question you will be asked
to sit down and the next person will be invited to ask a question. Question time is not a
forum for public debate or statements.

1. Questions received in writing prior to the meeting (subject to attendance and time),
2. Questions from the floor.

6. TABLING OF RESPONSES TO QUESTIONS TAKEN ON NOTICE AT
PREVIOUS MEETINGS

These responses will not be read out but will be included in the minutes of this
meeting.
7. PETITIONS/JOINT LETTERS (if required)

8. CONFIRMATION OF MINUTES

As per Governance Local Law No 4, clause 34:
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Ordinary Council Meeting held on the 25/05/16.

Special Council Meeting held on the 6/06/2016

Special Council Meeting held on the 15/06/2016 at 1:00pm
Special Council Meeting held on the 15/06/2016 at 2:30pm

Recommendation

That Council:

Confirm the above minutes.

34. Objection to Confirmation of Minutes

1) If a Councillor is dissatisfied with the accuracy of the minutes, then he or
she must:

€) state the item or items with which he or she is dissatisfied; and

(b) propose a motion clearly outlining the alternative wording to
amend the minutes.

(2) Except where sub-clause (1) applies, no vote shall be recorded against a
motion to adopt the minutes.
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ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER
OM162206-1 ADOPTION OF THE 2016-17 ANNUAL
BUDGET

OM162206-1 ADOPTION OF THE 2016-2017 ANNUAL BUDGET

AUTHOR: Daniel Fogarty ENDORSED: Sue Wilkinson
DEPARTMENT: Executive FILE REF: CLF11/8
Purpose

To present the 2016-2017 Budget for Council’s consideration and adoption.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

Under the Local Government Act 1989, Council is required to prepare and adopt an annual
budget by 30 June each year. It is also important for the budget to be adopted as early as
practicable to enable the organisation to be appropriately funded to deliver Council's
services to the community.

This report forms part of the statutory process for the adoption of the 2016-2017 Budget.

At the Council Meeting held on 27 April 2016, Council endorsed the proposed budget for
2016-2017 and resolved to invite submissions on the budget in accordance with sections
129 and 223 of the Local Government Act 1989.

The release of the draft budget was advertised in the Colac Herald and community
newsletters. The exhibition of the draft budget was widely reported in local media.

The draft Budget was also placed on public display at the Rae Street Office and the Apollo
Bay Customer Service Centre from 2 May 2016 to 3 June 2016 (five week period
approximately). The draft Budget was also available on Council’'s website from Friday 29
April 2016.

The closing date for submissions was Friday 3 June 2016. Submissions were received from
seven (7) Submitters during the submission period concerning the 2016-2017 Budget
including three letters of support. 1 submitter requested to be heard to support their
submission.

The submissions were received and noted at the Special Council meeting 15 June 2016.

Following the initial preparation of the Proposed 2016/17 Annual Budget by Council and
having considered all submissions received from the community, and having complied with
all relevant sections of the Act, Council is now in a position to consider adoption of the
proposed 2016/17 Annual Budget.

Also, in accordance with section 130 (2) and 130 (4) of the Act, Council must give public
notice of its decision and forward a copy of the Annual Budget to the Minister for Local
Government by 30 June 2016.

The proposed Budget is an essential planning and resource tool produced by Council each
year and is vital to the ongoing operational and financial viability of Council. It sets out the
expected income and expenditure of both operational and capital activities for the coming
year and also incorporates Council's rating strategies.
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ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER
OM162206-1 ADOPTION OF THE 2016-17 ANNUAL
BUDGET

The Budget is a major component in ensuring the accountability of Council's operations and
in line with good governance it forms part of the public accountability process and reporting
that includes:

e The Council Plan

e The Strategic Resource Plan
e The Annual Budget

e Internal and External Audit

e Annual Report.

The Budget appended to this report provides detailed information with regard to major
impacts for 2016-2017. It also provides details with regard to Council's financial
management principles to ensure a financially sustainable future.

The budget proposal is for an increase in the average rates and charges, per assessment, of
2.50% in-line with the rate capping requirements.

This increase enables Council to continue to deliver existing services and deliver a number
of key initiatives and projects. The proposed Budget is also designed to deliver an operating
surplus to fund the capital work activities of Council.

Budget 2016-2017 — Summary

The Budget 2016/2017 is appended to this report. The Budget is considered to be prudent
and responsible and will ensure that Colac Otway Shire Council remains in a sustainable,
low-risk financial position.

Key highlights of the Budget include:

e Anincrease in the average rate of 2.5% (including waste collection charges) equating
to an 88 cent per week increase on the previous year.

e The delivery of a significant capital works program totalling $18.30 million.

e Of this $13.14 million will be spent on renewing our community's existing assets, with
a further $4.79 million spent on upgrading our assets to improve community services

e The completion of the Colac Central Reserve redevelopment project at a total cost of
$3.05 million ($0.17m already expended).

e A significant roads program totalling $9.12 million, including $2.30 million of recovery
works in bushfire affected areas

e Footpath and cycleway works of $1.53 million, including $975,000 on Colac CBD
entrances project, $290,000 on footpath extensions and $225,000 on footpath
renewal.

e The trial of additional Green waste collections to coincide with the start of the fire
season.

e Trial of additional operating hours and day for the Apollo Bay Library from 1 August
2016 in order to ensure users will never have to wait more than one day for the
library to open.

e Recreational facility improvements of $512,000, including redevelopment works at
the Birregurra tennis and netball courts

e Approximately $300,000 for sustainability outcomes and $216,000 for energy
efficiency programs including street lighting upgrades which will generate future cost
savings

¢ No new borrowings in the 2016/17 budget or forward projections
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ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER
OM162206-1 ADOPTION OF THE 2016-17 ANNUAL
BUDGET

e Repayment of one loan in full three (3) years earlier than scheduled which will
generate future cost savings.

Council Plan / Other Strategies / Policy

Good Governance

Means we care about and are responsive to the community encourage democratic
participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management

Issues / Options

Infrastructure Renewal

The Budget maintains Councils focus on the elimination of the Infrastructure Renewal Gap.
The Infrastructure Renewal Gap is the difference between what we should spend on renewal
of roads and other assets as they reach the end of their useful lives and what we do spend.

The 2016-2017 Budget includes $13.14 million for Asset Renewal. This amount meets the
requirements of the Council resolution of 26 February 2014

“The sum of the renewal expenditure to be not less than 100% of depreciation, where
renewal expenditure areas comprise components as listed in the 2012-2013 Colac Otway
Shire annual report and additional areas as may be added from time to time.”

Through Council's financial discipline and responsible decision making, Council will continue
allocating funds needed to meet our infrastructure renewal target, providing a more
sustainable base for Council's long-term operations.

Services and facilities

The growth in services and facilities over the past decade is seen as a positive for the Colac
Otway Shire. Council has prepared a Budget for the 2016-2017 financial year which seeks
to balance the demand for services and infrastructure with affordability. Any increases have
been carefully considered against Council's obligations to deliver existing services and to
meet Council's statutory and regulatory obligations.

The Budget document provides information about rates, cash and investments, the operating
result, borrowing levels, financial position, capital works and the financial sustainability of
Council.

Capital Works and other Projects
The 2016-2017 Budget includes a number of projects. They include:

e Sealed Road reconstruction $3,185,956
e Central Reserve Redevelopment (total project $3.05m) $2,883,015
e Bushfire Infrastructure $2,300,000
e Unsealed Road Re-sheet program $1,400,000
e CBD entrances project $ 975,000
e Local roads reseal program $ 900,000
¢ Road improvement program $ 608,104
e Building renewal program $ 450,000
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OM162206-1 ADOPTION OF THE 2016-17 ANNUAL
BUDGET

e Birregurra Tennis Netball Courts Redevelopment $ 301,650

e Apollo Bay Harbour Development plan process $ 50,000

The total new project Capital Works in the proposed budget is $18.30 million with a further
approximately $3.58 million of capital projects carried forward from 2015/16 giving a total
capital works program for 2016/17 of $18.30 million. With Council’s budgeted depreciation
being $10.24 million this covers the ratio of 150% as per the resolution from 26 February
2014 Council Meeting;

“Capital replacement expenditure to be not less than 150% of depreciation where capital
replacement expenditure areas comprise components as listed in the 2012-2013 Colac
Otway Shire annual report and additional areas as may be added from time to time.”

Reserve Transfers

Long Service Leave Reserve
During 2012-2013 Council received a call from the industry superannuation fund to maintain
the liquidity of the Defined Benefits Superannuation scheme. This call of approximately
$3.18 million was paid during the 2012-2013 period. To pay that largely unexpected call,
Council reduced the works programme for 2012-2013 and utilised funds set aside for
employee Long Service Leave.

Council has committed to repay the employee Long Service Leave reserve within eight (8)
years and the proposed budget includes an amount of $162,934 to continue this.

Loan Borrowings
The budget for 2016/17 allows for no new borrowings to be made.

Council is budgeting to repay $0.80 million in loan principal during 2016/17 and this includes
repayment of a loan 3 years early generating ongoing financing costs savings for council.
Total Council debt continues to reduce with the estimated outstanding balance expected to
reduce to $3.97 million by June 2017.

Rating and Valuations

Council's total rates and charges will increase to $28.74 million (including supplementary
rates) to enable the delivery of services and infrastructure to the community. The budget
proposal is for an increase in the average rates and charges of 2.5% for the 2016-2017
financial year.

The average for 2016-2017 is forecast to be $1,907, being $46 or $0.88 per week increase
on 2015/16.

A new land valuation will take effect from 1 July 2016 and will be the basis of rating for the
new financial year. The valuation result has overall land values across the Shire increasing
by 6% and this reflects the future economic viability of the Shire. The valuation has
generated a number of challenges for Council in establishing its rating structure for the
coming year.

Rating is a complex process and although a significant portion of ratepayers will see a rate
rise of 2.5% in line with the rate cap, this will not be the case for all ratepayers as individual
properties may have had valuation changes higher or lower than the average. This will
mean some ratepayers will see a rate rise less than 2.5% and some ratepayers a rise above
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CHIEF EXECUTIVE OFFICER
ADOPTION OF THE 2016-17 ANNUAL
BUDGET

2.5%. Overall the amount of income generated by Council through rating has only increased
by the maximum 2.5% for the financial year.

Waste Charge

The kerbside collection charge has been reviewed in the light of service costs. It is proposed
to increase the kerbside collection charge as follows:

e Weekly charge has increased from $285 to $292
e Fortnightly charge has increased from $189 to $194.

Submissions
Council received questions/comments from 7 submitters on the 2016/17 Draft Budget.

The following table summarises the issues raised in of the submissions received and officer

comments on each.

Theme Submission Details Officer Comments
Theme 1 Submitter 1: All submissions noted.
Support for Expression of support for extension of
inclusion of a | the Costin street footpath
project.

Submitter 2:

Expression of support for extension of

the Costin street footpath

Submitter 3:

Expression of support for extension of

the Costin street footpath
Theme 2 Submitter 4: Council delivers a range of
Use of (1) Question if Council limits the labour services to the community and
external portion of any works contracted out; and | this is through both direct
resourcing (2) Has any allowance been made in the | service by employees of

budget for use of outside advisors.

Council and through the
establishment of contract
arrangements. This includes
the use of specialised
knowledge from time to time
including the use of
advisors/consultants and where
this is required an appropriate
budget has been allowed for
(eg valuation services for land
valuations).

In relation to contract
arrangements a scope of
works/specification is
developed prior to obtaining a
guote and the proportion of
labour required to deliver the
contract will vary depending on
the service being provided.

AGENDA - 22 JUNE 2016
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Theme 3 Submitter 4: Council has budgeted for the

Bluewater Does the budget include an allowance anticipated operating and

Leisure Centre

for the full cost of Bluewater including
construction and fit out and repayment of
any loans (external or internal loans).

Submitter 7:

Asserting the view the current budget
document does not provide adequate
information relating to any further costs
for the Bluewater redevelopment works.

capital costs of operating
Bluewater Leisure Centre for
the 16/17 financial year. There
are no additional borrowings
proposed for Bluewater and
there were no internal
borrowings used in the past or
currently proposed for the
future.

Theme 4
Rating
Arrangements

Submitter 4:

Complaint that Council didn’t include a
reference to the Municipal charge in its
meeting report for the meeting on 27
April, 2016 and instead it was in the draft
budget document.

Submitter 4:

Why has there been a reduction in
commercial rate income and what has
caused this. Why has this decreased
when compared to the Colac Residential
rate in the dollar?

The Municipal charge was
included in the draft budget
document tabled at Council’s
meeting on 27 April, 2016. The
agenda including the budget
document attached was
available for inspection from 22
April, 2016. The draft budget
was placed on full public
display following resolution of
Council on 27 April, 2016 and
the Municipal charges are
clearly listed in multiple
locations in the document,
particularly Section 7 Rates and
Charges.

The reduction in rates income
derived from the Commercial
rating categories (being 3.2%
and 3.8%) is due to the
reduction in the total valuation
of properties within the rating
categories reducing by 0.1%
and 0.7% and a reduction in the
rate in the dollar implemented
consistent with Councils Rating
Strategy.

The change in the rate in the
dollar applicable to the Colac
Residential rate” (ie: that rate in
the dollar for the “Residential-
Colac/Elliminyt” rating category)
and all categories reflects
changes to land valuation and
implementation of the new rate
capping arrangements. The
relativity of the rate in the dollar
for all “Commercial” properties
has not changed from the

AGENDA - 22 JUNE 2016
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Theme 4 2015/16 budget.

(cont)

Rating Submitter 4: The level of all rates and

Arrangements | What was the valuation of areas of the charges are set consistent with

shire that were transferred to another
zone for rating purposes including vacant
land and/or a different rating category in
2016/17 compared to their 2015/16
category or made non-rateable.

Submitter 4:
How are land revaluations calculated?

Submitter 7:

Asserting the levels of Rural Rates are
too high and not an equitable distribution
of the rating burden.

Councils Rating Strategy. Not
all movements of properties
between rating categories
generate a valuation change.
Our records indicate that land
values for fire affected
properties at Wye river and
separation creek totaling
$26,453,000 will be transferred
to vacant land in 2016/17.
Outside of the above bushfire
related category changes, no
further information is currently
available relating to category
changes.

Valuations are determined by
analysing market sales history
and are arrived at following a
rigorous review process by
gualified Valuers.

The valuation process is
described in the “2016
Valuation Best Practice
Guidelines” prescribed by the
Victorian “Valuer General” — a
copy of which is available on:-
www.delwp.vic.gov.au

The level of all Rates and
Charges are in accordance with
Councils current rating strategy
which is prepared in line with
the principles set out in section
3C subsection 2 of the Local
Government Act. The rating
strategy is set on analysis of
needs, costs and capacities to
pay of all sectors of the
community and is fully legally
compliant.

When comparing the Rural
Farm Category differential of
79% to the
Commercial/Industrial category
differentials of 140% (Balance
of Shire) & 165% (Colac) the

AGENDA - 22 JUNE 2016
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Theme 4 Rural Farm sector does not

(Cont) bear an inequitable share of the

Rating rating burden.

Arrangements Rates are calculated on an

assessment of the value of land
as this is a basis that can be
applied consistently across all
categories and is in accordance
with the Local Government Act.

Rural Farms make up 30% of
the Shire’s valuation and this
category accounts for
approximately 25% of the total
rates. Whereas
Commercial/Industrial in
aggregate accounts for 7.8% of
the valuation and contributes
13% of Council’'s total rates.

Theme 5 Submitter 4: There are no plans for a hard
Funding / No provision for a hard waste collection waste collection to be
Funding in the Colac urban region. introduced in Colac during
Requests 2016/17. There are options

available for residents through
private service providers.

Submitter 5: The Colac Indoor Tennis and
Funding request for renewal of facilities Sports Centre provide an
at Colac Indoor Sports Centre. important community/recreation

service that Council does not
currently provide. It is however
a privately operated facility and
Council historically hasn'’t
provided funding support for
such facilities. The request for
funds is asset renewal to
enable courts to be suitable for
participation. There is nothing
currently budgeted to provide

for this.
Submitter 6: Council in principle supports
Funding request for a pedestrian the project, however as the
crossing on the Great Ocean Road at Great Ocean Road is the state
Skene's creek. Government’'s (VicRoads)

responsibility, Council will
support the community’s need
for a safe crossing at Skene’s
Creek/Great Ocean Road but
the decision will reside with the
State Government. We will be
active in our advocacy of this
initiative.
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Theme 5
(Cont)
Funding /
Funding
Requests

Submitter 6:

Funding request for Apollo Bay Harbour
to provide an all-weather surface to the

northern end of the boat ramp car park.

Submitter 4:

Query regarding the methodology
employed by council in determining
available funding.

Colac Otway Shire Councll
manages the Port on behalf of
Victoria’s Department of
Transport. As such, all
operational and capital works
expenditure requires the
approval of the Department
before this can occur.

The Colac Otway Shire had
already earmarked the northern
carpark at the Port for an
upgrade including pavement
upgrade and sealing works. A
business case has been
submitted to the Department
requesting permission to make
application for funding for this
project.

Council identifies and
establishes the cost of service
provision and the correlating
service levels and determines
the income based on those
service levels.

Theme 6
Fees &
Charges

Submitter 4:
Why is there a reduction in A4 photocopy
charges?

To ensure access to
reasonably priced photocopy
services Council has matched
the charges in place at the
Colac Regional Library.

Theme 7
Service Levels

Submitter 7:

Asserting the view that the provision of
the product development and marketing
at the Visitor information Centers should
be the responsibility of the industry not
ratepayers.

Submitter 7:

Asserting the view the sports and aquatic
services provided by Council at the
Bluewater facility should not form part of
Council’s suite of services.

Submitter 7:

Asserting the view that the areas of
Home and Community Care and Family
Services are not Council’'s core business
and savings can be achieved by
outsourcing these services

The submitters view on the
listed services provided is
noted. Appropriate funding has
been proposed in the 2016/17
Budget.

The submitters view on the
provision of sports and aquatics
facilities are noted. Appropriate
funding has been proposed in
the 2016/17 Budget.

The submitters view on the
provision of Home and
Community Care are noted.
Appropriate funding has been
proposed in the 2016/17
Budget.
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Theme 7 Submitter 7: The submitters view on the

(cont) Asserting the view that the budget allocation of funding for

Service Levels | allocation for economic development is economic development is noted

excessive. Appropriate funding has been

proposed in the 2016/17
Budget.

It was pleasing to note that there were three (3) submissions in support of the draft budget,
specifically relating to the inclusion of the footpath works at Costin Street. Council is
confident if approved, these works will help to provide a safer environment for the public.

Proposal
It is proposed that Council adopts the 2016-17 Budget in accordance with s130 of the Local
Government Act 1989.

Financial and Other Resource Implications
Refer to the attached 2016-17 Budget document also please note the following minor
changes made since tabling the draft budget.

| Item Description Comments

Change to the Road-to-Recovery funding levels A reduction in Grants income with the
1 announced by the Federal Government late May  corresponding reduction in Capital
(Change from $3.2m to $2.875m) expenditure in the balance sheet
Update of Carry-over projects has been Increases in operational projects increases
2 incorporated in the budget following a review of material & services line and minor impact on
current project status. grants & contributions
3 Update reserves movement in balance sheet for Changes reflected in the Balance Sheet and
updated Project Carry over’s. the Statement of Changes in Equity.

Additional resource for Regional Assessment
Support (RAS) Co-ordinator fully funded by the
DHHS has been added to the statement of
Human Resources.

Council has been offered the opportunity to
auspice a RAS Co-ordinator on a temporary
basis (18 months) with no cost to Council.

N

Changes made had no impact on key
messages and amounts in the Budget
Document.

Some very minor changes to schedules such as
cut-off text and spelling corrections.

These changes have no bottom line effect on the budget.

Risk Management & Compliance Issues

The budget process (including adoption) has been undertaken within the following legislative
framework:

Local Government Act 1989:

Section 127 - "Council must prepare a budget”
Section 129 - "Public notice"

Section 130 - "Adoption of budget or revised budget"”
Section 223 - "Right to make submission”

Environmental and Climate Change Considerations
Not applicable.
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Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected has been to consult with Councillors and staff in the development of
the proposed budget.

The budget for 2016/17 has been developed over many months and Council together with
officers have analysed both financial and non-financial information to ensure that the budget
delivers on Council's objectives and meets the services that our community requires.

The next stage of the process was to release the budget for public comment. Section 223 of
the Act requires that the budget be available for comment for a period of at least four (4)
weeks. A consultation period of five (5) weeks was provided in line with the process adopted
for the 2016/17 budget.

Community consultation is an important step in the budget process.

As part of Council’'s commitment to improve community engagement, drop-in information
sessions were held in Colac and Apollo Bay during the exhibition period to give community
members the opportunity to ask questions of staff about the proposed budget.

Advertisements were also placed in the local papers advising the community that documents
were available for viewing on Council's website from 29 April 2016 and were also available
at Council's Service Centres from Monday 2 May 2016.

Written submissions were also welcomed with the closing date for Submissions set at Friday
3 June 2016. Council considered these submissions at a Special Council Meeting held on
Wednesday 15 June 2016.

It is important that the budget is adopted as near as practicable to the commencement of the
financial year. Ideally the budget should be adopted prior to the commencement of the year
to which it relates. This ensures that Council is authorised to function adequately and within
defined budgetary constraints from the commencement of the financial year.

The timelines proposed for approval 'in principle' of the 2016/17 annual budget, public
consultation, consideration of submissions and adoption of the 2016/17 annual budget at the
Council meeting on 22 June 2016.

Implementation

After adoption of the 2016-17 Budget by Council, Council officers will raise the annual rates
and charges and all officers will be made aware of the budget to enable projects that are
included to be undertaken as soon as possible. Council services and activities will continue
at the budgeted levels for the 2016-17 financial year.

A copy of the Budget will also be forwarded to the Minister for Local Government.

Conclusion

The budget was prepared over a considerable period of time and has been a collaborative
effort between staff and councillors. The 2016/17 Budget is framed around delivering the
services our community wants and needs, while being mindful of the capacity to pay via their
rates.
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The budget reflects the effort made to find savings and to ensure that there is a strong focus
on maintaining and upgrading our roads and footpaths and other essential assets.
Significantly, a low rate rise has been achieved in line with the 2.5% rate cap.

In releasing the budget for public consideration, Council encouraged comments and
submissions on the financial strategies contained within the Budget document.

Having considered submissions on Wednesday 15 June 2016 and acknowledging the

suggestions and concerns raised, Council is in a position to formally adopt the 2016/17
Annual Budget.

Overall, it is considered that the 2016/17 Budget is responsible and will ensure that Colac
Otway remains in a sustainable, low-risk financial position.”

Attachments
1. Budget 2016-2017 Final

Recommendation

That Council:

1. Having considered all submissions received, adopts the 2016-2017 Budget
annexed to this resolution as Attachment 1 in accordance with section 130 of the
Local Government Act 1989 (the Act).

2. Authorises the Chief Executive Officer to:

2.1 Give public notice of this decision to adopt the 2016-2017 Budget, in
accordance with section 130(2) of the Act;

2.2 Forward a copy of the adopted Budget to the Minister for Local Government, in
accordance with section 130(4) of the Act;

2.3 Make available a copy of the adopted Budget at the Rae Street Office and the
Apollo Bay Customer Service Centre for public inspection in accordance with
section 130(9) of the Act; and

2.4 Thank persons making submissions to the budget in writing for their
submission and advise them of the outcome of the budget decision.

3. Intends to raise the following amount:

An amount of $ 28,671,101 (or such other amount as is lawfully raised as a
consequence of this resolution) be declared as the amount that Council
intends to raise by general rates (described later in this resolution), municipal
charge and service (Waste Management) charges, which is calculated as

follows:
Category Income
General Rates $23,268,063
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Municipal Charge $ 2,589,330

Annual Service (Waste Management) Charges $ 2,813,708

TOTAL $28,671,101
4. Declares a general rate in respect of the 2016-2017 Financial Year.

4.1 It be further declared that, consistent with Council's Rating Strategy 2014-2017
and having regard to the considerations outlined in the Budget for the 2016-
2017 Financial Year, the general rate be raised by the application of differential
rates.

4.2 A differential rate be respectively declared for rateable land having the
respective characteristics specified below, which characteristics will form the
criteria for each differential rate so declared:

4.2.1 Residential Land — Colac

Any land whether vacant or built upon, which is located in Colac,
Colac East, Colac West or Elliminyt that is not zoned for commercial
or industrial use and which does not have the characteristics of:

a) Rural Farm Land;

b) Holiday Rental Land; or

C) Commercial/Industrial Land — Colac, Colac East, Colac West or

Elliminyt.

4.2.2 Residential Land - Balance of Shire

Any land whether vacant or built upon which is not located in Colac,
Colac East, Colac West or Elliminyt that:

does not have the characteristics of:
a) Rural Farm Land;
b) Holiday Rental Land;

c) Commercial/Industrial Land — Balance of Shire.

4.2.3 Rural Farm Land

Any land within Council's municipal district which constitutes “Farm
Land” as defined by Section 2 of the Valuation of Land Act 1960 and
is zoned to allow land to be used for rural and/or farming purposes.

4.2.4 Holiday Rental Land
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Any land that contains a dwelling, cabin or house or part of a house
that:

a) is used for the provision of holiday accommodation for the purpose of
generating income; or

b) is made generally available for holiday accommodation and is a
secondary or supplemental source of income for the owner,

Note: Typically, the category will include absentee owned holiday
houses, owner occupied “Bed and Breakfast” establishments, farm
properties with accommodation cabins, holiday farms and the like.

The category will not include land used to provide tourist/holiday
accommodation on an overtly commercial scale and basis where the
provision of accommodation is an integral part of the use of the
property. The types of properties excluded from this category would
include motels, resorts, hotels with accommodation, caravan parks,
centrally managed and promoted multi-unit developments and the
like.

42,5 Commercial/lndustrial Land - Colac, Colac East, Colac West or Elliminyt

Any land which is located in Colac, Colac East, Colac West or
Elliminyt which:

does not have the characteristics of:
a) Rural Farm Land;
b) Residential Land — Colac, Colac East, Colac West or Elliminyt; or
C) Holiday Rental Land; and

is used primarily for:

d) the sale of goods or services;
e) other commercial purposes; or
f) industrial purposes,

or which is vacant but zoned for commercial or industrial use.

4.2.6 Commercial/lndustrial Land - Balance of Shire

Any land which is not located in Colac, Colac East, Colac West or
Elliminyt which does not have the characteristics of:

a) Rural Farm Land;

b) Residential Land — Balance of Shire; or

AGENDA - 22 JUNE 2016 22




ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER
OM162206-1 ADOPTION OF THE 2016-17 ANNUAL
BUDGET

C) Holiday Rental Land; and

is used primarily for:

d) the sale of goods or services;
e) other commercial purposes; or
f) industrial purposes

or which is vacant but zoned for commercial or industrial use.

4.3 Each differential rate will be determined by multiplying the Capital Improved
Value of each rateable land (categorised by the characteristics described in
Clause 4.2 of this Resolution) by the relevant rate in the dollar indicated in the
following table:

Rating Category Rate in the dollar of CIV
Residential- Colac, Colac East, Colac West, 0.004370
Elliminyt

Residential- Other 0.003714

Rural- Farm 0.003452
Holiday Rental 0.004370
Commercial/lndustrial - Colac, Colac East, Colac 0.007210

West, Elliminyt

Commercial/Industrial- Other 0.006118

4.4 It be recorded that Council considers that each differential rate will contribute
to the equitable and efficient carrying out of Council functions, and that:

4.4.1 the respective objectives of each differential rate be those specified in
section 7.13 of the 2016-2017 Budget Document;

4.4.2 therespective types or classes of land which are subject to each
differential rate be those defined in the Schedule to this resolution;

4.4.3 therespective uses and levels of each differential rate in relation to those
respective types or classes of land be those described in the Schedule to
this resolution; and

4.4.4 the relevant:

a) uses of;

b) geographical locations of; and
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C) planning scheme zoning of; and
d) types of buildings on

the respective types or classes of land be those identified in
Council's Rating Strategy 2014-2017.

5. Declares a Municipal Charge for the 2016-2017 Financial Year to cover some of the
administrative costs of the Council in the amount of $182.45 per annum for each
rateable property in respect of which a municipal charge can be levied.

6. Declares the following Annual Service (Waste Management) Charges for the 2016-
2017 Financial Year:

6.1 An annual service (waste management) charge of $292 per annum be declared
for all:

6.1.1 land used primarily for residential or commercial purposes to which a
weekly waste collection and disposal service is provided or made
available; and

6.1.2 other land to which a weekly waste collection and disposal service is
provided.

6.2 An annual service (waste management) charge of $194 per annum be declared
for all:

6.2.1 land used primarily for residential or commercial purposes to which a
fortnightly waste collection and disposal service is provided or made

available; and

6.2.2 other land in respect of which a fortnightly waste collection and disposal
service is provided, for the period 1 July 2016 to 30 June 2017.

7. Declares a Special Charge for the Tirrengower drainage works to be calculated at
$2.50 per hectare for the 2016-2017 Financial Year in respect of all land previously
declared by Council in its resolution of 24 May 2006 and listed in the Schedule

attached to the 24 May 2006 resolution.

8. Allows the general rates, municipal charge and annual service (waste
management) charges to be paid by four instalments made on or before the dates
fixed under section 167 of the Act.

9. Requires any person to pay interest at the maximum rate calculated in accordance
with section 172(2) of the Act on any amounts of rates and charges which:

9.1 that person is liable to pay; and
9.2 have not been paid by the date specified for their payment.
10. Authorises the General Manager Corporate Services, Manager Financial Services

and the Revenue Co-ordinator to levy and recover the general rates, municipal
charge and annual service (waste management) charges in accordance with the
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Act.

11. Adopts the User Fees and Charges Schedule 2016/17 as listed in Appendix A of
the budget document
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AUTHOR: Margaret Giudice ENDORSED: Mark Lyons
DEPARTMENT: Corporate Services FILE REF: 11/95682
Purpose

To provide Council with the revised Council Plan 2013-2017 and Strategic Resource Plan
2016-17 to 2019-20 for consideration and adoption.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

The Council Plan 2013-2017 is an important high level strategic document that responds to
the issues faced by our community and sets out our goals, key strategic activities and
performance indicators for the term of the current Council. The Plan has been developed to
meet the requirements of the Act and includes:

e Pillars or Themes

e Goals

e Strategies

e Key Strategic Activities

e Performance Indicators and Targets
e Strategic Resource Plan.

Under section 125(7) of the Local Government Act 1989 Council must review at least
annually whether the current Council Plan requires any adjustment for the remaining period
of the Plan to ensure it remains consistent with Council’s strategic direction.

If adjustments are made Council is required to undertake a submission process under
section 223 of the Act.

The Strategic Resource Plan (SRP) is a component of the Council Plan and outlines the
resources required to achieve Council’'s Key Strategic Activities expressed in the Council
Plan.

Under section 126(3) of the Act, Council must review the Strategic Resource Plan (SRP) as
part of the review of the Council Plan. The SRP is intended to have a 4-year time frame and
must include:

¢ Details of financial resources (financial statements).
¢ Details of non-financial resources, including human resources.
¢ Financial performance indicators

The SRP provides a framework and model for Council to consider its future financial
direction and to confirm that operating trends are affordable.

The Act requires that the Council Plan, including the SRP, be adopted not later than 30 June
each year.
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A review of the Council Plan 2013-2017 and SRP has been undertaken in compliance with
the legislation.

Council Plan / Other Strategies / Policy

Good Governance

Means we care about and are responsive to the community, encourage democratic
participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management.

Issues / Options
Changes made to the Council Plan

Following the review, there are no proposed changes to the structure of the Council Plan;
however there are some adjustments to the ‘Challenges facing Council’ and to the Key
Strategic Activities and measures. In addition, administrative adjustments have been made
to address changes in Councillor roles and to reflect changes in the Executive Management
Team.

Detailed changes to the Council Plan:
Challenges facing Council
Two new challenges have been added (in full below and abbreviated on page 3,):

Influencing our Economy (page 11)

A key challenge for council is to help facilitate growth and change in the local economy,
building on the strengths of the region. The agriculture, forestry, fishing, manufacturing and
tourism sectors all play an important economic role for the shire and its future. Council can
contribute to creating a vibrant and engaging environment that welcomes investment and
growth in these sectors combined with sustainable residential growth and community
support services. Building economic opportunities will also rely on advocacy for key
infrastructure upgrades and transport links to support key business development.

Bushfire Recovery (page 13)

The Christmas Day fires in the Otways destroyed 109 dwellings in Wye River and
Separation Creek and left many more damaged. Colac Otway Shire faces an ongoing
challenge to ensure the clean-up of the bushfire damaged properties and to rebuild the
infrastructure and the communities. There are a range of challenges ahead for the Shire
including:

e Ensuring public safety in and around fire affected areas

e Facilitating the economic recovery of the region

e Ensuring individuals have access to psycho-social support services
Rebuilding the community connectedness
Managing the environmental impacts of the fires — both short and long term
Streamlining of planning regulations to facilitate rebuilding lost homes
Ensuring costs associated with fire recovery activities are recovered from State and
Federal funding sources and do not adversely impact on the finances of the Shire

Adjustments to existing challenges include (in italics):
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Financial constraints (page 3 and 11)

The introduction of rate capping by the State Government challenges Council to become
more adept and innovative in how we do business to enable the ongoing delivery of our
diverse range of services.

Significant levels of disadvantage (page 12)

Colac Otway Shire has pockets of high socio-economic disadvantage characterised by lower
incomes, education and skill levels, alongside higher levels of unskilled occupations, family
and health issues. There has been a 340% increase in reports of family violence in the Colac
Otway Shire between 2010 and 2015, impacting profoundly on women and children.

Early Years (page 12)

A higher level of children in Colac Otway are specifically vulnerable in physical health and
wellbeing, emotional maturity, communication skills and general knowledge.

Youth (page 12)

The latest Census shows that 57.2% of students in Colac Otway completed Year 12 or
equivalent. This is well below the Australian average of 75.4%. The Great South Coast
Councils’ Beyond the Bell Project has set a goal to raise this rate to 90% over a ten year
period. Increased educational achievement in the region is a community issue because it is
a limiting factor for both the life chances of individuals and the regional economy.

Access to technology (page 12):

Access to the National Broadband Network (NBN) is expected to be available in Colac,
Colac East and Elliminyt beginning in February 2016 and across many other parts of the
Shire by mid 2016.

Access to diverse housing types (page 12)

There is a growing demand for different types of residential property within the Shire to meet
the needs of different age groups, especially the older section of the population. This will
increase over the next five to ten years. There is also an emerging need to accommodate
potential surges in population associated with new industrial development or construction
projects. The need to service these different markets needs to be considered holistically.

Transport Network (page 13)

The condition of State Government managed key arterial routes within the shire will be an
enduring challenge. The threat to the Great Ocean Road from storm surges and rising sea
levels in particular, is an issue that could threaten the tourism industry, which is a major
employment sector within the shire. There is increasing pressure and growing need to
increase public transport services including:

Supporting VicRoads to develop appropriate truck routes throughout the shire.

Climate Change (page 13)
Potential need to relocate or reinforce infrastructure and assets.

Key Strategic Activities

Pillar 1: Good Governance
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Six Key Strategic Activities (KSA) have been added:

Performance Indicators Targets

Preparation for 2016 Council All governance requirements met in accordance 100%

elections. with the Local Government Act 1989.

Post-election induction of Program developed and induction completed. 100%

Councillors.

Council Plan 2017-2021 adopted. | Background research for Council Plan completed. 100%
Community engagement strategy developed and 100%
implemented.

Adoption of the Council Plan. 100%

Review of the Long Term Review completed. 100%

Financial Plan.

Ongoing review of Council Outcomes of the Planning Services review 100%

services. implemented.

The following KSA’s were deleted as projects have been successfully completed:
1. Implement Council's Risk Management System.
2. Staged implementation of the National Asset Management Framework.

The proposed action ‘New Council website’, which appeared in the draft version, has been
deleted as the website is now fully implemented and operational.

Pillar 2: A Planned Future

Two Key Strategic Activities (KSA’s) have been added:

Performance Indicators Targets
Great Ocean Road Tourism Stage 1: Master Plan priority projects identified 100%
Destination Master Plan Stage 2: Implementation strategy developed. 100%
Implementation.
Review mapping of the Heritage | Red tape reduction planning scheme amendment 100%
Overlay to inform the red tape includes Heritage Overlay changes.
reduction planning scheme
amendment.

Five existing KSA'’s have been altered (in italics):

Performance Indicators Targets
Colac 2050 Plan Draft Commercial and Industry Land Use Strategy 100%
completed.
Amendment to implement the Commercial and 100%
Industry Land Use Strategy completed.
Draft 2050 report prepared. 100%
Economic Development Staged implementation of the Economic 100%
Strategy implementation Development Strategy.
Staged implementation of the Stage 3: Inner Eastern Entrance completed. 100%
Colac CBD & Entrances Project. | Budget met with a tolerance of =/- 5%
Apollo Bay Harbour Master Stage 1: Amendment to the Colac Otway Shire 100%
Plan. Planning Scheme to rezone the harbour to Special
Use Zone completed.
Stage 2: Expression of Interest process completed for | 100%
preparation of a Development Plan.
Acquisition of 30% of the former | Stage 1: Complete former Colac High School site 100%
Colac High School site for public | land rezoning.
open space. Stage 2: Complete acquisition process for 30% of 100%
former school.
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Pillar 3: A Place to Live and Grow

Two Key Strategic Activities (KSA) have been added:

Performance Indicators Targets
Joint implementation of the Key objectives for first 12 months initiated. 100%
Beyond the Bel/GROW projects | Budget met with a tolerance of =/-5%

to increase Year 12 attainment
and local opportunities for work.

Develop a Property Property Management Plan completed. 100%
Management Plan

One KSA has been altered (in italics):

Performance Indicators | Targets
Staged implementation of the Priority actions implemented. 100%
Open Space Strategy. Budget met with a tolerance of =/-5%
Pillar 4: A Healthy Community and Environment
One Key Strategic Activity (KSA) has been added:

Performance Indicators | Targets

Implement the Bushfire Actions implemented 90%
Recovery Plan for the
resettlement of Wye River and
Separation Creek

The following KSA has been deleted:
Implement the Active Transport Strategy. This project has been successfully completed.

Administrative changes

The following alterations are required to account for the changes in Councillor roles and in
the Executive Management Team:

e Councillor Terry Woodcroft replaced Councillor Brian Crook as Deputy Mayor.
¢ Inclusion of Mark Lyons, General Manager Corporate Services.

e Inclusion of Sandra Wade, General Manager Bushfire Recovery — new temporary
position (and Division) in the corporate structure.

Changes made to the Strateqgic Resource Plan (SRP)

The Strategic Resource Plan (SRP) contains the following information:
e Details of financial resources (financial statements).
¢ Details of non-financial resources, including human resources.
e Financial performance indicators.

The revised SRP indicates a rate increase of average rates and charges per assessment by
2.5% in the 2016/17 financial year.

Capital Expenditure is indicated at $18.3 million in the SRP for 2016/17. This includes
$15.64 million of new works and $2.66 million in works carried over from previous years.
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Council must adopt the SRP by 30 June each year. The SRP is intended to have a 4-year
time frame, but is reviewed on an annual basis.

The Council is required by the Local Government Act 1989 to submit its Council Plan to the
Local Government Minister by 30 June each year.

Proposal
That Council endorses the revised Council Plan 2013-2017 and Strategic Resource Plan
2016-17 to 2019-20.

Financial and Other Resource Implications
The Strategic Resource Plan has been adjusted in line with projections for the four year
period.

The financial details included in the SRP for 2016/17 are consistent with the Draft budget
document for 2016/17.

Risk Management & Compliance Issues
The Council Plan 2013-2017 meets the legislative requirements of sections 125, 126 and
223 of the Local Government Act 1989:

e Section 125 - "Council Plan"
e Section 126 - "Strategic Resource Plan"
e Section 223 - "Right to make submission"

and the Local Government (Planning and Reporting) Regulations 2014:
e Part 2 — “Strategic Resource Plan”

Environmental and Climate Change Considerations
Considerations have been applied in the development of the Council Plan 2013-2017 and
Strategic Resource Plan 2016-17 to 2019-20.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected has been to inform and consult.

As per the Council's Community Engagement Policy and section 223 of the Local
Government Act 1989 the Council Plan (including the SRP) went on public display to allow
for the required 28 day submission process. Under section 223 of the Local Government Act
1989, Council must consider any written submissions received within 28 days after the
publication of a public notice.

Advertisements were placed in the local papers advising the community that documents
were available for viewing on Council's website, and were also available from Council's
Service Centres for a five week period.

The community was advised that submissions were to be made in writing by Friday 3 June
2016, with these being considered at a Special Council Meeting on Wednesday 15 June
2016, prior to the Council Plan and SRP being adopted by Council on Wednesday 22 June
2016.
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No submissions were received on the Council Plan.

Implementation
Following adoption by Council, the revised Council Plan 2013-2017 will be forwarded to the
Minister for Local Government by the legislated date of 30 June 2016.

Conclusion
The Council Plan has been reviewed following discussions with Councillors and officers
resulting in a number of changes/additions.

The SRP will be reviewed on an annual basis in line with the review of the Council Plan. The

SRP and the Draft Budget for 2016/17 are before Council at the same time to ensure
consistency between these key documents.

Attachments
1. Council Plan 2013-2017 Revised 20160622

Recommendation

That Council :

Adopts the revised Council Plan 2013-2017 and Strategic Resource Plan 2016-2017 to
2019-2020.
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AUTHOR: Nicole Frampton ENDORSED: Ingrid Bishop

DEPARTMENT: Infrastructure & FILE REF: F15/8104
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Purpose
To consider the adoption of the Gellibrand Rex Norman Park Master Plan 2016.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

When the Gellibrand community came together to develop their application for Council’'s
2015-2016 Small Town Improvement Program, it became clear that while there were many
different priorities and ideas for the town, most were about creating a vibrant public space in
Rex Norman Park. The Gellibrand River Township Master Plan Report is over ten years old
and whilst some items identified to improve the park had been implemented those that
hadn’t needed to be reviewed to ensure that they were still relevant for the community.

The community’s request to develop a master plan for Rex Norman Park would ensure that
the community would be involved in shaping how the park would look in the future and that
the identified improvements would complement the other elements and create multi-use
spaces for the community to utilise.

The Gellibrand Community Group Inc. was successful in receiving a funding allocation under
Council’'s 2015/2016 Small Town Improvement Program to develop a master plan for Rex
Norman Park. The funding allocated to the project was divided into two components —
develop a master plan for Rex Norman Park and install infrastructure as per the master plan
recommendations and allocated budget.

Rex Norman Park is located in the Gellibrand township on Main Road, and is used by locals,
events such as the Gellibrand River Blues and Blueberry Festival, visitors, tourists and
people using the Old Beechy Rail Trail.

Rex Norman Park is 0.6ha in size and is classified as a township parkland as per Colac
Otway Shire Council’'s Public Open Space Strategy. The parkland has the following features:
Toilets

BBQ and Shelter

Playground

Limited natural shade areas

Picnic tables and seats

Lawn area

Paths

Building — Gellibrand Community House

Building — Old Beechy Rail Trail “Station”

Interpretive signage for the history of the Old Beechy Rail Trail which runs adjacent
to the park. The former alignment of the Old Beechy Rail line goes through the
middle of the park.

e Car parking area.
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The park is large enough to cater for the community’s needs and is a great space for holding
markets and conducting community events.

An area of Rex Norman Park is also a designated Neighbourhood Safer Place.

Norman

The previous master plan for Rex Norman Park was developed in 2005 as part of the
Gellibrand River Township Master Plan Report. The reason for developing an updated
master plan was to review the previous master plan and provide strategic direction for both
Council and the community that best caters for a range of groups including families and
visitors, and users of the Old Beechy Rail Trail.

ROSS Planning were engaged to work with the Gellibrand community to prepare the master
plan and concept designs.

Council considered the draft Gellibrand Rex Norman Park Master Plan at its April 2016
meeting, where it resolved:

That Council endorses the draft Gellibrand Rex Norman Park Master Plan to be
placed on public exhibition in accordance with Council’s Community
Engagement Policy 2013, from Friday 29 April 2016 to Friday 10 June 2016.

The draft Gellibrand Rex Norman Park Master Plan was publicly exhibited from Friday 29
April 2016 to Friday 10 June 2016.

Council Plan / Other Strategies / Policy

A Planned Future

Creates an attractive shire with quality buildings and spaces, accessible travel and transport,
and a community that has the services and facilities it needs now and in the future; supports
a prosperous economy where trade, manufacturing and business activity flourishes.

Our Goal:
Facilitate the growth, liveability and development of the shire and encourage innovation and
efficiency in the local economy.

AGENDA - 22 JUNE 2016 36




ORDINARY COUNCIL MEETING INFRASTRUCTURE & LEISURE SERVICES
OM162206-3 GELLIBRAND REX NORMAN PARK
MASTER PLAN 2016

A Place to Live and Grow

Is a community where people feel cared for and supported; where buildings and spaces
facilitate creativity, social activity and enrichment of life, and people have access to gain the
skills and education needed to reach their potential.

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality
of life.

A Healthy Community and Environment
Actively connects and includes people of all ages and backgrounds and promotes a healthy
and vibrant community life in a clean, safe and sustainable environment.

Our Goal:
Respect cultural differences, support a diverse range of healthy and creative activities, foster
community safety and promote environmental sustainability.

Related strategic justification

This project aligns to Council's Public Open Space Strategy. Whilst the project is not
specifically mentioned in Council’'s Active Transport Strategy and Physical Activity Strategy,
the draft master plan is consistent with the recommendations and principles in both
strategies for providing end of trip facilities, way-finding and signage, improved environments
that support physical activity, walking, cycling, universal design, Healthy by Design and
urban design principles.

The park elements identified in the master plan are consistent with Council's Public Open
Space Strategy ‘Standards for Open Space Development’ for a township parkland. The
proposed improvements recognise the impacts that the ‘Neighbourhood Safer Place’
designation on a section of the park has on future development within the park space.

Issues / Options

The draft Gellibrand Rex Norman Master Plan was publicly exhibited from Friday 29 April
2016 to Friday 10 June 2016. To inform the community that the draft master plan was on
public exhibition and that Council was seeking feedback, Council officers undertook the
following activities:

¢ Directly contacted organisations and individuals who had previously been involved in the

project.

Placed advertisements in the local media and information in local newsletters.

Placed the draft master plan report and concept layout plan on Council’'s website.

Facebook posts seeking feedback and comments to the draft master plan.

Made copies of the draft master plan available for viewing in the Colac Otway Shire

Council offices, Gellibrand Community House, Gellibrand River General Store and Café

and noticeboard, Otways Tourist Park, and within Rex Norman Park itself.

e Requests to the Gellibrand Community House and the individuals who had previously
been involved in the project to assist in circulating the draft master plan through their
membership base and to the broader Gelliborand community.

e Council officer attendance at the Gellibrand Market on the 29 May 2016. This provided
the community with an additional opportunity for face-to-face contact to view the master
plan, discuss the project and provide direct feedback.

Submissions
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Four (4) formal submissions to the draft master plan were received from the community. An
overview of the submissions and the officer response is detailed below:

Submission Details of the submission Proposed Response
No.
1 - Fails to see the need for this - Council received a request from

exercise to go out to
consultants.

- Rex Norman Park needs very
little in the way of improvement.

Objections to the draft proposal:

- The ball playing area limits
activity to the northern end of
the park and young people
chasing balls into roads is a
potential disaster.

- Drywall feature will be an added
hazard.

- The proposal to remove some
of the blackwood trees from the
Northwest boundary seems ill
advised.

- BBQ’s and picnics are an
enjoyable outdoor activity — why
then propose covered shelters
for both. The current one
shelter is adequate for anyone
caught in inclement
circumstances.

Gellibrand Community House
(on behalf of the Gellibrand
community) for funding to
undertake a master plan for the
reserve.

- This type of activity already
occurs in this area of the park.
The master plan simply
acknowledges this.

- The park limits presence from
the road as you enter
Gellibrand from the north. This
component will provide the park
with prominent signage and will
be designed in a way not to
affect traffic sight lines.

- To ensure compliance with the
Neighbourhood Safer Place
(NSP) assessment, some of the
trees may need to be modified
or removed as deemed
necessary for the park to retain
its NSP status. Suitable
replacement trees will be
determined at the time if
removal is required.

- The current shelter (with bbq)
has limited internal perimeter
seating and no table located
within the structure.
Surveillance of the playground
from this structure is also
limited. Community members
have asked if a new bbqg and
picnic shelters can be
constructed closer to the play
space. The existing structure
would be upgraded to remove
the bbq, install electricity points,
and possible refurbishment to
modify its use to an open
shelter suitable for
performances (Blues and
Blueberry Festival), Community
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Submission Details of the submission Proposed Response
No.
House activities, exercise
classes and other identified
community activities.
The hit up wall and basketball Noted.
ring is an excellent idea.
Proposed avenue of fruit trees — This component would add to
totally unnecessary. Every the “community garden” and the
household has sufficient space Community House food security
to plant the fruit of their own project. Prior to this component
preference. being implemented and any
planting occurring, further
community consultation would
occur and an agreed
maintenance agreement for the
fruit trees would be developed
between Council and the
Community House.
Relocation of the rainwater tank It is proposed that the rainwater
— well sited and used in current tank would be relocated to the
location. new bbq area. The current
rainwater tank water is not
suitable for drinking. A drinking
fountain would be installed with
future park upgrades.
Exercise equipment for Noted.
adults/elderly — supported.
Explanation of the Rex Norman Noted.
name origins — supported.
Bus shelter relocation, bus pull- Traffic management issues
off extension, carpark extension (including bus pull-off
are all traffic management extension, bus shelter
issues and as such should not relocation and carpark
be addressed in this park plan. extension) need to be
considered as part of the
master plan process because
they are integral to the functions
of the park and have been
identified as future upgrades
and improvements.
2 Park signage and feature — The final master plan concept

supports the concept of feature
signage for the park, but sees
no relationship of dry stone
walls and the town. Township
was settled on timber trade and
any feature signage should be

layout identifies “park feature
signage” (removal of the word
“drystone”). The type of material
used will be subject to further
community consultation and the
development of detailed
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Submission Details of the submission Proposed Response
No.
timber oriented. designs prior to any feature
signage being installed.

- Avenue of fruit trees — this - The Avenue of Fruit trees has
intrudes on a large area of open been retained in the final
space and this space should be master plan as a potential stage
retained as open space. 3 project. As identified above,

prior to this component being
implemented and planting of
fruit trees occurring, further
community consultation would
be undertaken and if supported
by the community a
maintenance agreement for the
fruit trees would be developed
between Council and the
Community House.

- Old Beechy Rail Trail Station - Noted.
building, proposed picnic table,
tramline trolley with timber and
railway gradient metal sculpture
— all play an important part in
retaining the history of the
former railway line and should
be retained and maintained
accordingly.

3 - Well done to Council and the - Noted.
consultants on the
comprehensive draft.
- Favourite components — - Noted.

drystone wall, shade and fruit
trees. These will add to the
park. Drought resistant tree
species to be planted.

- The railway history is part of the
parks identity, however as
noted in the report, lack of
signage relating to indigenous
presence prior to white
settlement should be installed
to acknowledge indigenous
history.

- Rex Norman Park — could the
park be renamed to better
recognise indigenous history.

- Improved park signage has
been identified in the master
plan and any new signage will
need to be approved prior to
installation.

- The renaming of Rex Norman
Park is outside the scope of the
master plan project.

4 - The provision for the Gellibrand
Community House to install a
storage shed for equipment

- The park improvements
identified have been provided

through detailed community
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Submission Details of the submission Proposed Response
No.
directly behind the Community consultation. The need for a
House building. storage shed has not been

mentioned prior to this request.
With the park improvements
identified in the master plan, a
storage shed for the Community
House will not be considered at
this point in time as it will take
away from the visual amenity of
the park. Discussions will be
held with the Community House
to determine their storage
needs and identify a suitable
solution without the need to
install a storage shed.

Council’'s Recreation and Open SpaceCoordinator attended the Gellibrand Market on
Sunday 29 May 2016 to display the Master Plan and be available for face-to-face
conversations for the project. Whilst no formal submissions were received, the community
did provide the Council officer with verbal feedback on the plan. The feedback was generally
positive and the only concern raised from one member of the community was the “Avenue of
Fruit Trees” component of the master plan, with the concern being that it was not necessary
and who would be responsible for the maintenance. The response to this is included in the
table above. People were genuinely supportive of the master plan and look forward to
working towards implementing the plan once it is adopted.

Another comment worth noting is the need to ensure that vehicle access for the park is
retained for event days. Any new fencing/bollards installation or future improvements to
pathways will need to ensure that the park remains accessible for events.

Council promoted the Rex Norman Park Master Plan during the public exhibition period on
Facebook. The post reached 337 people and had two (2) comments.

Comment No. Details of the submission Proposed Response
1 - Looks Good. - Noted.

- Is there somewhere for the - Clear signage will be put in
buses to turn around if they place to make sure that buses
approach the park from the approach the bus parking area
wrong end? from the south. The school

buses currently follow this
practice. The master plan states
that better signage is required
for all aspects of the park.

2 - Looks good. | just hope there - The playground improvements
will be improved drainage of the will address the current
playground. It gets rather wet drainage issues. Detailed
and squishy under foot. designs will be developed for

the playground construction.

It is recommended that no major changes be made to the draft master plan, other than some
minor word changes including that “a number of proposed elements may require additional
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consultation and detailed design prior to construction”; and the removal of the word
“drystone” for component one (1) on the concept layout to read “feature park signage”.

The preparation of the draft master plan involved extensive consultation with the local
community with great participation occurring during the development process.

Proposal
That Council adopts the Gellibrand Rex Norman Park Master Plan 2016.

Financial and Other Resource Implications

The purpose of developing a master plan for Rex Norman Park is to determine the best use
and development of the park in accordance with community requirements, expectations and
aspirations. The attached master plan including concept layout clearly maps out how
different community infrastructure could be provided for on the site in a planned and staged
approach.

The key improvements for Rex Norman Park identified through the consultation process and
reflected in the master plan and concept plans include:

picnic seating and tables;

kids play area (especially more climbing/more adventure/more for older kids);

shaded areas;

skate facility; and

improved barbecue area.

arwpdPE

The Gellibrand Rex Norman Park Master Plan 2016 includes a staged, prioritised and costed
action plan for implementation that identifies a partnership approach between Council and
the Gellibrand community for delivering the actions.

The estimated total project cost to implement the full plan is approximately $468,435
(excluding GST). The action plan is separated into three stages with the indicative costings
provided for each stage:

Stage Cost

1 $131,500

2 $130,000

3 $156,000

Contingencies @ 10% $41,750
Sub Total $459,250

Escalation @ 2% $9,185
TOTAL $468,435

It is important to note that once adopted, implementation of the master plan would be subject
to Council’'s annual budget process and future budget considerations and/or seeking funding
from other sources including from other levels of government and/or other partners including
the Gellibrand community. The master plan report notes that “the cost of implementing the
master plan is beyond Council’s and the community’s ability to fund in the short term”. The
“staged implementation and indicative costing” section of the master plan report provides an
initial project breakdown for consideration and discussion, and proposes a staged budgeting
approach for implementation. The information provided in this section of the master plan
report is designed as a flexible guide, with changes in user priorities or earlier opportunities
for funding potentially changing the proposed stages.

Proposed projects or physical works would need to be considered in line with all other
competing priorities across the organisation. Prior to implementation some of the master
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plan elements will require more detailed design and additional community engagement, for
example: any proposed playground upgrades.

Risk Management & Compliance Issues

There are no risk management considerations in relation to this report. Risk management
considerations will be factored in when implementing certain project elements of the master
plan.

Environmental and Climate Change Considerations

There are no environmental considerations relating to this report. Environmental
considerations will be factored in when implementing certain project elements of the master
plan. Detailed design will be undertaken prior to major elements of the master plan being
implemented.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected has been to collaborate with the Gellibrand community in preparing the
master plan. An extensive community engagement process was undertaken to prepare the
draft master plan for the park with the community providing input and response on how the
park was currently being used, what could be changed within the park, what improvements
people would like to see, and any other ideas or comments people wanted to provide about
the park.

The community engagement plan included the following activities:

¢ Meetings with the Gellibrand Community House in scoping out the project and identifying
community engagement strategies.

e Hard copy community survey (distributed by the Gellibrand postal service to every house
on the delivery run in the area) — 25 responses received.

e Community ‘open house’ in the park held on Monday 22 February 2016 from 3:30pm to
5:00pm — over 30 people attended this session. Separate discussions with school
children at the bus stop as the children got off the bus also occurred.

e Telephone and direct contact with user groups, key stakeholders in the community and
users of the park to discuss the project. Follow up onsite meetings were arranged on 22
and 23 February 2016 with groups and individuals who wanted to meet onsite to discuss
their ideas further with the consultants.

o Market stall to display the initial draft master plan concept layout plan at the Gellibrand
Blues and Blueberry Festival market on the 28 February 2016. This was a great
opportunity for community members and visitors who attended the market to view the
initial concept plans and provide initial comment and feedback.

e Presentation of the draft master plan report and initial concept plan to the community at
two information sessions. Thirteen people attended these sessions and provided
comments and feedback to the initial concept plans. These sessions provided
opportunity for the local community to adjust the master plan to reflect their needs and
expectations for the parks future development.

e Copies of the draft initial concept plans and the draft master plan were displayed at the
Gellibrand Community House, Otways Tourist Park, Gellibrand River General Store and
Café notice board, and within Rex Norman Park itself. This occurred both prior to and
during the public exhibition period.

e Copies of the draft master plan emailed to organisations and individuals who had
previously been involved in the project.
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o Facebook posts seeking feedback and comments to the draft master plan - use of Colac
Otway Shire Council’'s Facebook page and the Rex Norman Reserve Community Master
Plan Facebook page.

o Market stall to display the draft master plan at the Gellibrand Market on the 29 May
2016.

The draft Gellibrand Rex Norman Park Master Plan was publicly exhibited from Friday 29
April 2016 to Friday 10 June 2016, in accordance with Council’s Community Engagement
Policy 2013.

As previously detailed in this report, a range of activities were undertaken to inform the
community that the draft master plan was on public exhibition and feedback was sought by
Council.

The community engagement process undertaken for this project has provided the
opportunity for the community to be extensively involved in developing, shaping and
reviewing the draft master plan for Rex Norman Park. The final master plan will provide
guidance for what the park will look like and how the park could be used in the future in
accordance with community requirements and expectations.

Implementation

The Gellibrand Rex Norman Park Master Plan will be implemented as funds become
available, either through Council's annual budget process or external funding opportunities,
eg: other levels of government.

Conclusion

The Gellibrand Rex Norman Park Master Plan has been developed based on significant
consultation with the Gellibrand and district community, and provides a vision for the park
space which reflects the needs and aspirations of the local community.

The master plan will guide future development, upgrades and renewal within the park based
on the community’s advice and feedback for how they would like to see the park developed
and used in the future.

The master plan is a long term plan and its implementation will be subject to future budget
considerations and the ability to access funding from other levels of government.

Attachments
1. Gellibrand Rex Norman Park Master Plan 2016

Recommendation

That Council:
1. Adopts the Gellibrand Rex Norman Park Master Plan 2016.
2. Notes that any works outlined in the Gellibrand Rex Norman Park Master Plan

2016 would be subject to consideration via future budget processes and
analysis of all Council priorities.
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Purpose

The purpose of this report is to seek Council approval for recommendations from the
Grants/Community Funding Advisory Committee for the 2016/2017 Community Funding
Program.

Declaration of Interests
The following interests were declared at the meeting of the Grants/Community Funding
Advisory Committee:
e Manager Arts and Leisure, lan Seuren declared a conflict of interest due to his
children attending Sacred Heart Primary School.
e Recreation and Open Space Coordinator, Nicole Frampton declared a conflict of
interest due to being the executive officer of the Old Beechy Rail Trail committee.
e Recreation and Open Space Coordinator, Nicole Frampton declared a conflict of
interest due to her children attending Sacred Heart Primary School.
¢ Recreation and Open Space Coordinator, Nicole Frampton declared a conflict of
interest due to her membership of the Irrewarra Beeac Football Netball Club.
e Leisure and Arts Administrator, Vicki Jeffrey declared a conflict of interest as
secretary of the Birregurra Community Group Inc.

No other officer declared an interest under the Local Government Act 1989 in the
preparation of this report.

Background

Applications for the 2016/2017 Community Funding Program opened 21 March 2016 and
closed 29 April 2016. A total of seventy two (72) applications were received across the four
categories requesting a total of $148,181.

In February 2016 Council resolved:
That Council:

1) Endorses the revised 2016/2017 Council Community Funding Program
guidelines and application forms.

2) Commences implementation of Council’s Community Funding Program in
accordance with:

a) The revised guidelines and application forms including the proposed
processes and timelines, and

b) The proposed funding levels:

Recreation Facilities — $95,000 (inclusive of relevant Small Equipment &
Training applications)
Community Projects — $40,000 (inclusive of relevant Small Equipment &
Training applications)
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COPACC Assistance — $10,000

C) The allocations for each category stated in 2b) can be reallocated to suit the
number and types of applications received, with any reallocations not intended
to reduce the total grant pool of $145,000.

d) If all the COPACC funds are not allocated through the process that they be
held to be allocated later in the year.

The Draft 2016/2017 Budget includes a total of $145,000 funding for the Community Funding
Program.

The Grants/Community Funding Advisory Committee met on 1 June 2016 to assess
applications.

The Advisory Committee comprises representation of the full Council, however Cr Terry
Woodcroft was an apology for the meeting, and Cr Michael Delahunty and Cr Chris Smith
were absent from the meeting.

Grants were assessed on the cumulative available funding of $145,000 for the funding
categories.

The Advisory Committee considered the applications and the preliminary recommendations
of Council officers.

Council Plan / Other Strategies / Policy

Good Governance

Means we care about and are responsive to the community, encourage democratic
participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management.

A Healthy Community and Environment
Actively connects and includes people of all ages and backgrounds and promotes a healthy
and vibrant community life in a clean, safe and sustainable environment.

Our Goal:
Respect cultural differences, support a diverse range of healthy and creative activities, foster
community safety and promote environmental sustainability.

Issues / Options
A total of seventy two (72) applications were received across the four categories under the
2016/2017 Community Funding Program comprising the following:

COPACC Assistance
o There were 10 applications under the COPACC Assistance category seeking
$13,664.75.
e Itis recommended that 10 applications be funded from this category to an amount of
$9,633.
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Small Equipment and Training
e There were 18 applications under the Small Equipment and Training category
seeking $13,674.50.
e Itis recommended that 18 applications be funded from this category to an amount of
$13,202.

Community Projects
e There were 28 applications under the Community Projects category seeking
$69,508.75.
o Itis recommended that 25 applications be funded from this category to an amount of
$55,932.

Recreation Facilities
o There were 16 applications under the Recreation Facilities category seeking
$51,333.
e Itis recommended that 15 applications be funded from this category to an amount of
$50,038.

All applications were considered by the Advisory Committee and sixty eight (68) applications
are recommended for funding within the provisions of the program guidelines and the level of
funds available.

There are two options for Council:

1. Approve the recommendations from the Grants/Community Funding Advisory
Committee for the 2016/2017 Community Funding Program.
Approval of the recommendations will result in a total estimated value of
works/activities to be undertaken of $175,761 in COPACC performances, $28,301 in
Small Equipment and Training, $175,092 in Community Projects and $137,297 in
Recreation Facilities.

2. Do not approve the recommendations from the Grants/Community Funding Advisory
Committee for the 2016/2017 Community Funding Program.
The Community Funding Program assists groups to partner with Council to achieve
facility upgrades, capacity building projects, membership growth and community
development initiatives that would not otherwise occur if either the community groups
or Council had to fully finance them.

Proposal
It is proposed that Council approves the recommendations from the Grants/Community
Funding Advisory Committee for the 2016/2017 Community Funding Program.

Financial and Other Resource Implications

The Draft 2016/2017 Budget has an allocation of $145,000 for the Council Community
Funding Program which encompasses four funding categories — COPACC Assistance, Small
Equipment and Training, Community Projects and Recreation Facilities. The implication of
total expenditure for the 2016/2017 program under each of the funding categories is as
follows:

e COPACC Assistance $9,633

¢ Small Equipment and Training $13,202
e Community Projects $55,932
e Recreation Facilities $50,038
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A total of $128,805 across all four funding categories.

There is a balance of $16,195 of unallocated funds available for the 2016/2017 Community
Funding Program due to a decrease in the overall number of applications received from 97
in 2015/2016 to 72 in 2016/2017 and the amount of funding requested from
community/sporting organisations. It should be acknowledged that there have been
fluctuations in the amount of applications received over the years.

Four (4) grant applications have not been approved for funding as the projects are outside of
the grant guidelines.

Risk Management & Compliance Issues

Grant recipients are responsible for the risk management of their projects. Risk Assessment
templates were included with each grant application. Job Safety Analysis (JSA's) sheets will
also be requested from contractors prior to commencement of projects. An Internal Referral
process has been implemented to provide an integrated approach between Council
Departments involved in the process (ie. Building, Planning, Environment, Health and
Infrastructure).

Environmental and Climate Change Considerations

Some of the proposed projects add to beautification or improvement of local environs and
more sustainable energy use. Council’'s Environment Unit has provided further advice and
information regarding relevant applications. This information will be provided to applicants.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which detalils five levels of
engagement — inform, consult, involve, collaborate and empower.

The method of engagement selected has been to inform, collaborate and empower.

e Application forms and guidelines were advertised across the Shire in March/April
2016 for Colac Otway Shire’'s 2016/2017 Community Funding Program. An eye
catching advertising format was used aiming to attract increased interest in the
program, specifically from new groups. Advertising was in local media, Council
publications and on Council's Facebook page.

e Letter and email notifications were sent to Council databases informing community
and sporting organisations of the program dates prior to the program opening and
then again following the opening of the program. A reminder email was sent
informing the database of the program closing date and encouraging organisations to
contact Council to discuss their project.

¢ Community information sessions were hosted by Council on 11 April 2016 in Colac (9
people attended) and 13 April 2016 in Apollo Bay (6 people attended) to enable
groups to discuss the funding program with Council officers.

e Application packs were made available from Council's Customer Service Centres in
Colac and Apollo Bay, via Council’'s website and through direct database email and
mail.

¢ An email application lodgement process was offered to make it easier for applicants
to submit applications electronically. Applications could also be hand written and
returned to Council.

e On request, Council officers met with many individual applicants providing further
assistance in progressing applications.

AGENDA - 22 JUNE 2016 48




ORDINARY COUNCIL MEETING INFRASTRUCTURE & LEISURE SERVICES
OM162206-4 2016-2017 COMMUNITY FUNDING
PROGRAM

Implementation

It is proposed to advise all applicants in writing, subject to Council’'s consideration of the
recommendations of the Advisory Committee. A Civic Reception will be held at COPACC on
22 July 2016 to present certificates to successful applicants and notification of contributions
subject to completion of compliance requirements. The timelines are designed to enable the
grant recipients to have maximum time to undertake projects and meet project acquittal
requirements.

Conclusion

The Community Funding Program assists groups to partner with Council to achieve facility
upgrades, capacity building projects, membership growth, group development and
community development initiatives. This would not otherwise occur if either the community
groups or Council had to fully finance them. Approval of the recommendations will result in a
total estimated value of $516,451 of works and activities to be undertaken across the Shire
derived from Council’s investment of $128,805.

Attachments

1. Community Funding Program 2016-2017 - COPACC Assistance Category Advisory
Committee Assessments

2. Community Funding Program 2016-2017 - Small Equipment & Training Category
Advisory Committee Assessments

3. Community Funding Program 2016-2017 - Recreation Facilities Category Advisory
Committee Assessments

4. Community Funding Program 2016-2017 - Community Projects Category Advisory
Committee Assessments

Recommendation

That Council:

1. Subject to the adoption of the 2016/2017 Council Budget, approves the
recommendations from the Grants/Community Funding Advisory Committee
for grants for the 2016/2017 Community Funding Program:

a. COPACC ASSISTANCE

Colac Area Health — Battle of the Bands 2016 $1,655
Colac Music Teachers Association — CMTA 2016 Eisteddfod $843
Colac Music Teachers Association — Masterclass & Recital $217
Colac West Primary School — Colac West Primary Production $1,017
Colac Specialist School — 2016 Awards Night & Musical $1,089
Elliminyt Primary School — School Biennial productions $759
Forrest Neighbourhood House — Food finale cook off $538
Rotary Club of Colac West Inc. — Melbourne Cup Luncheon 2016 $550
Sacred Heart Primary School — School Production $1,035
The Colac Players — Theatre Production $1,930

b. SMALL EQUIPMENT AND TRAINING

Apollo Bay Preschool Inc. $1,000
Apollo Bay Sailing Club — Yacht Handicap Software & Equipment$1,000
Colac Basketball Association Inc. $1,000

AGENDA - 22 JUNE 2016 49




ORDINARY COUNCIL MEETING INFRASTRUCTURE & LEISURE SERVICES

OM162206-4 2016-2017 COMMUNITY FUNDING

PROGRAM
Colac Braves Baseball Club Inc. $550
Colac Central Indoor Bowls $660
Colac & District Cricket Association Inc. $1,000
Colac Old Time Dance Club Inc. $750
Colac Otway Residents Action Group Inc. $527
Colac Swimming Club Inc. $719
Cororooke Playgroup (Auspice: St Brendan's Parents & Friends) $217
Elliminyt Public Hall Inc. — New Refrigerator $315
Irrewarra-Beeac Football Netball Club Inc. — Netball Equipment $1,000
Lions Club of Forrest & District $972
Otway Badminton Club Inc. $300
Otway Derby Dolls — First Aid Training. $821
Positive Ageing Ambassadors (Auspice: Community Hub Inc.) $1,000
South West Do Care Inc. $371
Wye River Surf Lifesaving Club $1,000

c. RECREATION FACILITIES

Alvie Football Netball Club $4,560
Apollo Bay Community Youth Club Inc. $4,225
Beeac Tennis Club Inc. $1,025
Birregurra Bowling Club $3,200
Colac Field & Game $2,000
Colac Golf Club $5,000
Colac Pony Club Inc. $5,000
Irrewarra Beeac Football Netball Club Inc. — Hot water service $2,940
Irrewarra Cricket Club $5,000
Irrewillipe Sports & Entertainment Complex $5,000
Kawarren Recreation Reserve Committee Inc. $5,000
Pirron Yallock Committee of Management $2,988
South Colac Sports Club Inc. $2,000
Warrion Cricket Club $970
Warrowie Recreation Reserve $1,130

d. COMMUNITY PROJECTS

Apollo Bay Radio Inc. $4,960
Apollo Bay Sailing Club — CRC $2,400
Barwon Child Youth & Family $2,500
Beeac Community Centre Inc. (Hall) $5,000
Birregurra Public Hall $2,631
Birregurra & District Senior Citizens Centre Inc. $835
Carlisle River Hall Committee $5,000
Colac Area Health — New Young Mums and Bubs Program $2,000
Colac Camera Club — Marketing Project & Equipment $2,003
Colac Camera Club — Photographic Exhibition, Red Rock Gallery $661
Colac Chorale Inc. $530
Colac & District Riding for the Disabled Colac $4,500
Colac & District Gem Club $521
Colac & District Historical Society Inc. $1,010
Colac & District Mens Shed $5,000
Colac Legacy Club Inc. $1,330
Friends of Colac Botanic Gardens $480
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Elliminyt Public Hall Inc. — Renew Spouting $802

Larpent Hall Committee $1,520

Old Beechy Rail Trail Committee of Management $700

Otway Derby Dolls — New Skaters Safety Equipment $1,540

Otway Health $4,450

Yeodene Public Hall & Recreation Reserve $3,059

Vic SES Colac Unit $1,000

Otway Conservation Association $1,500

2. Approves the recommendation of the Grants/Community Funding Advisory

Committee that the remaining amount of $367 from the COPACC Assistance
category be available to other events until 30 June 2017. Other events, subject
to meeting the funding criteria, may be decided upon and funding allocated by
officers.

3. Approves the recommendation of the Grants/Community Funding Advisory
Committee that the remaining amount of $15,828 from the remaining three
categories (Recreation Facilities, Community Projects and Small Equipment
and Training) be available to other projects until 30 April 2017, subject to
meeting the funding criteria. Projects for funding may be decided upon and
funding allocated by officers if the allocation does not exceed $2,000. If a
proposed allocation is over $2,000, the matter is to be referred to a Council
meeting for a decision by a resolution of the Council.
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AUTHOR: Hege Eier ENDORSED: Brydon King

DEPARTMENT: Development & FILE REF: F16/1035
Community Services

Purpose

The purpose of this report is to seek Council endorsement of recommendations made by the
Festival and Event Support Scheme Advisory Committee for applications received under the
Colac Otway Festival and Events Support Scheme 2016-2017.

Declaration of Interests
No conflict of interest was declared.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background
Prior to 2007 four events received funding from Council; KANA, Apollo Bay Music Festival
and Birregurra Weekend Festival.

In 2007, Council recognised that a number of new events were being implemented and that
requests for funding from Council had increased.

In response to the increased demand for funding Council developed the Festival and Events
Support Scheme (FESS), a fair and transparent process for all events to be assessed for
funding by Council.

Since the introduction of the FESS, Council has funded over 65 different events.

In 2014, an internal review of the FESS identified that it was mostly the same events
applying for and receiving funds through the program and that this had resulted in:

¢ limited scope for developing new events

¢ lack of financial security for new and existing events

Council at its meeting on the 25 February 2015 supported a number of changes to FESS,
including;

e The introduction of three new categories of funding:
o0 Sponsorship - funding for established events (up to $5000)
0 Seed funding - funding for new events (up to $2000)

0 One Off Event - funding for events that are expected to only occur once (up to
$1000)

¢ The maximum amount of funding available through FESS was set at $5000.
e Applicants applying for funding under the Sponsorship or Seed funding category
could apply for two year of consecutive funding (subject to budget approval).
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Council Plan / Other Strategies / Policy

A Healthy Community and Environment

Actively connects and includes people of all ages and backgrounds and promotes a healthy
and vibrant community life in a clean, safe and sustainable environment.

Our Goal:
Respect cultural differences, support a diverse range of healthy and creative activities, foster
community safety and promote environmental sustainability.

Issues / Options

Submissions for the 2016/2017 FESS closed on 29 April 2016. The total request for funding
through the 2016- 2017 FESS was $94,000 and the 2016/2017 FESS budget allocation is
$75,000.

There were 36 applications in total for the 2016/2017 FESS consisting of:
e 25 applications that were pre-approved for two years of funding through the 2015 -
2016 FESS.
e 11 new applications for the FESS for 2016/2017.

At the Council meeting on the 23 March 2016 Council reviewed the 25 applications that had
been given 2 years of funding through the 2015/2016 FESS. Funding was confirmed for 24
events, with a motion being adopted not to allocate the second year of funding to Amy’s
Gran Fondo.

After the Council meeting on 23 March 2016 the following was identified in regards to the 24
events that had two years of confirmed funding. Two events did not require their second year
of funding and funds were returned to the budget total as the events will not occur in
2016/17. These events were:

¢ Colac Otway Wood Design Exhibition

e Youth without a Roof

Three events that had received 2 years of funding needed a reassessment due to variations
to the original application. These three events that required reassessments due to variations
from their original proposals were:

e Annual Colac Orchid Show.

e Gellibrand Community Markets (was Sustainable Living Day Gellibrand).

e Birregurra Pop-Up Gallery (was Birregurra Easter Arts Event)
The tables below highlight the funding outcomes as a consequence of these changes.

Amount committed for events in their second year of funding

Amount originally committed through 2015/2016 FESS for events in their
second year of funding. $63,500

Less amounts returned to funding program from events not supported or
not to occur in 16/17:

- Amy’s Gran Fondo (not supported in second year of funding) $1,000

- Youth without a Roof (cancelled) $4,000

- Colac Otway Wood Design Exhibition (held bi-annually) $2,500
Total Committed: $56,000

Total amount available for variations to current events and new
events
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Amount recommended for variations to events in their second year of

funding ie: Annual Orchid Show, Gellibrand Community Markets, $1,500
Birregurra Pop-Up Gallery

Total amount available for new events through 2016/2017 FESS $17,500
Total available: $19,000
Total FESS budget $75,000

A meeting of the FESS Advisory Committee was held 18 May 2016 with the following
Councillors in attendance — Cr Buchanan, Cr Crook, Cr Hart and Cr Woodcroft. Cr Russell
and Cr Delahunty were apologies. Cr Smith did not attend. The Advisory Committee
supported the following additional funding to the following events:

Events requiring variations to second | Funds committed Supported funding

year of funding through 2015/16 2016/17 FESS
FESS

Annual Colac Orchid Show $500 $1,000

Gellibrand Community Markets $1,000 $2,000

(was Sustainable Living Day Gellibrand).

Birregurra Pop-Up Gallery
(was Birregurra Easter Arts Event) $2000 $2,000

Total increase to variations $1,500
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New Events Funds committed Supported funding
through 2015/16 2016/17 FESS
FESS

Centenary of the Eurack Avenue of Honour $1,500

Apollo Bay Writers Festival $2,000

Apollo Bay and Otway District Agricultural $2,000

Show

Lavers Hill Community Christmas Market $1,000

Lavers Hill Community Fire Refuge Event $1,000

CrossXpollination $2,500

Forrest Flicks $1,500

Great Victorian Bike Ride Street Party $0

Forrest 6 hour $2,000

Otway300 $2,000

Lights in Paradise $2,000

Total new assessments $17,500

Total of variations and new events: $19,000

It is acknowledged that there may be some concerns in relation to FESS funding commercial
based events as opposed to only community events however, officers consider that a mix of
commercial and community events are important to the Shire for social and economic
outcomes. It is recommended that Council sponsors some commercial events however it is
vital that Council ensures this sponsorship is leveraged to deliver outcomes that benefit the
community.

The Festival and Events Advisory Committee Meeting supported the funding of two
commercial events being the; Forrest 6 Hour and Otway 300 on the grounds that these
events increase visitation to Forrest and benefit the wider community and a number of
businesses in Forrest. The Advisory Committee did not support funding the Great Victorian
Bike Ride Street Party on the grounds that this event is closely connected with one business
and that the event would not necessarily attract more visitors to Apollo Bay during the Great
Victorian Bike Ride. The Committee agreed that the event would add to the festive
atmosphere of the Great Victorian Bike Ride, but that it would be more appropriate for this
event to explore other funding available through tourism grants.

Proposal

It is recommended that Council adopts the recommendations made by the FESS Advisory
Committee to provide event funding for the identified event organisers/groups under the
Colac Otway Festival and Events Support Scheme 2016/2017.

Financial and Other Resource Implications
A total budget allocation of $75,000 has been provided in Council’s Draft 2016/2017 Budget.

Risk Management & Compliance Issues

Endorsement of the Colac Otway Festival and Events Support Scheme 2016/2017
recommendations will reduce the risk to Council by ensuring that a fair, equitable and
transparent process is applied to the administering of Council funding for events. Funded
events must go through Council's Event Approval process which considers all risk
management issues.
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Environmental and Climate Change Considerations

The Colac Otway FESS 2016/2017 guidelines specify that it is a condition of all successfully
funded applications that their event meets set criteria regarding event waste management.
Other environmental considerations are identified throughout the Event Approval process
and are dealt with accordingly.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected has been to inform, collaborate and empower which includes:

1. Applications forms and guidelines were advertised across the Shire in March 2016 for
Colac Otway Shire’s 2016/2017 FESS.

2. Application forms were made available from Council's Customer Service Centres in
Colac and Apollo Bay, via the website and through direct database mail.

3. An emalil application lodgement process was offered to make it easier for applicants to
submit applications electronically.

4. Council officers met with individual applicants as required providing further assistance in
progressing applications.

Implementation

It is proposed that applicants will be notified immediately of the outcome of their submission,
following Council’'s consideration of the recommendations made by the FESS Advisory
Committee.

A Civic Reception will be held at COPACC on Friday, 22 July 2016 to present certificates to
successful applicants in conjunction with the Community Funding Program.

Conclusion

The Colac Otway FESS 2016/2017 allows Council to partner with a range of events held
throughout the Shire. The contribution of festivals and events to celebrating the region’s
diversity, cultural, economic and social development is highly valued.

A mix of commercial and community events are important to the Shire for social and
economic outcomes. It is recommended that Council continues to sponsor community
events and targetted commercial events however it is vital that Council sponsorship of
targeted commercial events delivers outcomes that benefit the community.

Attachments
1. FESS 2015-2016 Advisory Committee Assessment

Recommendation

That Council:

1. Subject to the adoption of the 2016/2017 Council Budget, adopts the
recommendations made by the Festival and Events Support Scheme Advisory
Committee for funding allocations to events under the Colac Otway Festival
and Events Support Scheme 2016/2017 as follows:
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Vi.
Vil.
viii.

XI.

Event Variations

Annual Colac Orchid Show
Gellibrand Community Markets

Birregurra Pop Up gallery (Change of
concept and delivery time)

New Events

Centenary of the Eurack Avenue of
Honour

Apollo Bay Writers Festival

Apollo Bay and Otway District
Agricultural Show

Lavers Hill Community Christmas Market
Lavers Hill Community Fire Refuge Event
CrossXpollination

Forrest Flicks

Great Vic Bikeride Street Party

Forrest 6 Hour

Otway 300

Lights in Paradise

TOTAL

Original  Funding
Funding Increase
$500 $500
$1,000 $1,000
$2,000 $0

Total

$1,000
$2,000

$2,000

$1,500

$2,000
$2,000

$1,000
$1,000
$2,500
$1,500
$0
$2,000
$2,000
$2,000
$19,000

Notes the allocation of Sponsorship and Seed funding via Council resolution of
23 March 2016 totalling $56,000, based on Youth with a Roof and Colac Otway
Wood Design Exhibition not occurring in 2016/17, which combined with the

allocation in Item 1 totals $75,000.

Notes that if the events as listed above do not occur the funding will not be
paid and returned to the total allocation of $75,000.

V)
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AUTHOR: Katrina Kehoe ENDORSED: Brydon King

DEPARTMENT: Development & FILE REF: F16/1858
Community Services

Purpose

To seek Council's approval for the proposed Small Town Improvement Program (STIP)
allocation of funding recommended by the Program’s Advisory Committee, subject to the
adoption of the 2016/17 Council Budget and to seek support to conduct an internal review of
the STIP during 2016/17.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

Since 1999, Council has allocated funds annually towards the STIP. Small Town Progress
Associations/Community Groups across the Shire are invited to submit proposals for
projects to allow Council to decide on how best to allocate the funds. The annual allocation
is currently $100,000.

Funding is typically allocated to community infrastructure projects that would not be funded
as a priority through Council's Capital Works program. The Economic Development Unit, in
conjunction with other Council departments, oversees the implementation of the selected
projects.

For the 2016/17 STIP, proposals were sought from small town community groups and 10
applications were received from 10 communities. These were circulated to other Council
Departments to assess eligibility against each Department’'s regulatory, statutory and
strategic requirements and to ensure that there were no barriers to the project proceeding.

All proposals were collated with a detailed summary prepared for the Small Town
Improvement Program Advisory Committee to consider on 18 May 2016. The
recommendations of the Advisory Committee are presented in the recommended list of
proposed projects for the 2016/17 STIP.

The approved projects to be completed under the STIP will commence following Council’'s
endorsement of the recommendations of this report and subject to the adoption of the
2016/17 Council Budget.

Council Plan / Other Strategies / Policy

A Planned Future

Creates an attractive shire with quality buildings and spaces, accessible travel and transport,
and a community that has the services and facilities it needs now and in the future; supports
a prosperous economy where trade, manufacturing and business activity flourishes.
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Our Goal:
Facilitate the growth, liveability and development of the shire and encourage innovation and
efficiency in the local economy.

A Place to Live and Grow

Is a community where people feel cared for and supported; where buildings and spaces
facilitate creativity, social activity and enrichment of life, and people have access to gain the
skills and education needed to reach their potential.

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality
of life.

Issues / Options

Given the commitment of Council expenditure throughout the Shire, the STIP offers the
opportunity for community infrastructure and community development projects to be
undertaken in small communities which would otherwise have to compete for Council Capital
Works funding. STIP projects have improved economic development in these small
communities and engendered significant community enthusiasm and civic pride.

This year the value of funding requested from the STIP from all proposals combined was
$229,950. The budget available for STIP in 2016/17 is $100,000 (subject to the adoption of
the 2016/17 Council Budget). This will mean that some projects cannot be funded.

The following table summarises the proposals recommended for allocation in 2016/17 by the
STIP advisory committee which met on 18 May 2016.

Proposal Amount
Apollo Bay foreshore drinking fountains $15,000
Barwon Downs Hall kitchen upgrade (includes contingency)** $20,000
Birregurra Playground Shade Sail $25,000
Forrest Information Board redevelopment $15,000
Gellibrand Picnic Shelter * $20,000

Total of allocations $95,000
$5,000 remaining for project contingency and if not required, funds | $ 5,000

to be allocated in 2017/18

Total $100,000

* The Gellibrand picnic shelter is included in the Draft Rex Norman Reserve Master Plan.
The period of public exhibition finished on 10 June 2016 and a council report is included in
the agenda for this meeting. Comments from the community indicate that a picnic shelter is
desired and further consultation will be undertaken to determine the style of the shelter.

**The application for the Barwon Downs hall kitchen upgrade is $18,199. A recommendation
has been made for $20,000, to allow for a contingency based on Council experience with
refitting new kitchen facilities in an existing community hall.
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As the Barwon Downs public hall is an old building, it is expected that additional works may
be required for ‘unknowns’ once the upgrade begins. The contingency allowance represents
nine per cent of the project budget.

The following table summarises the proposals received which are not recommended for
STIP allocations in 2016/17:

Proposal

Comment

Amount

requested

Beeac ‘Light up the
Park’

Public Open Space strategy does not support
lighting in playgrounds and parklands.

If security/safety is a concern, street lights should
be investigated.

$17,530

Johanna Tennis
Court

A STIP allocation will be insufficient to complete
the project.

No alternative funding avenues available at this
time.

The project cannot be staged.

The G21 Regional Tennis Strategy 2015-2025
supports this project, however it is low on the
priority list. The suggested cost estimate in the
strategy for one court is $90,500 (April 2015). The
application cost is undervalued.

$41,420

Kawarren
Recreation Reserve
Nature

Playground

Development of a play space has not been
identified in the draft Playground Strategy. The
Public Open Space strategy has no specific details
recommended for Kawarren.

Project scope could be improved — quote provided
for design only, no quote provided for materials
and labour.

Cultural Heritage Management Plan could be
required.

Detailed design plans required for land manager
consent.

$23,000

Skenes Creek
pathway and seats

Construction methods will need to meet design
standards. The cost will be significantly above the
estimate in the application.

Some of the terrain is considered challenging
along with limited available space between
embankment and freehold land titles.
Infrastructure unit has discussed with proponents
alternative avenues to pursue in the future and will
assist in confirming viability of scope and costs
Great Ocean Road road reserve is within the
Heritage Listed area and therefore the project
would require approval by Heritage Victoria.

$22,500
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e Aboriginal Cultural Heritage sensitive area to be
taken into consideration.
River Bank e Additional works to complement the river walk | $25,000
Stabilisation, project (which DELWP will complete this year with
Wye River RDV Funds of $40,000 and previous Council STIP
funds of $20,000).
Proposal

It is proposed that Council approves the proposed allocation of STIP funds recommended by
the Small Town Improvement Program Advisory Committee subject to the adoption of the
2016/17 Council Budget.

A review of the Small Town Improvement Program will be undertaken in 2016/2017. The
review will present options to Council for consideration.

Financial and Other Resource Implications

As noted above, subject to Council adopting the 2016/17 budget, the available budget for
STIP is $100,000. If the recommended allocations are approved, there will be $5,000
remaining in the program to be used for project contingency. If the contingency is not
required, the remaining funds will be made available for STIP in 2017/18.

Risk Management & Compliance Issues

All projects undertaken as part of the STIP follow Council's Risk Management processes,
including preparation of a Risk Assessment Form and a completed and signed Job Safety
Analysis/Safe Work Method Statement from suitable qualified contractors engaged to
complete the work on Council's behalf.

Planning and building requirements, as well as cultural heritage and environmental issues,
are considered and where required, appropriate permits are sought prior to implementation.

Land owner’'s consent is obtained and a funding agreement signed prior to any projects
commencing on land which is not managed by Council.

Environmental and Climate Change Considerations

All works to be undertaken will be completed following discussions with Council's
Environment and Community Safety, Infrastructure and Planning Units to ensure all issues
are assessed.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected is to inform, consult or involve, depending on the type of project. The
STIP proposals have been submitted by representative community organisations which have
worked with Council officers throughout the assessment process.

Following approval of the STIP allocations, Council’s resolution will be communicated to the
Small Town Progress Associations/Community Groups via mail.
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In addition, press releases will be developed and issued to the relevant print media detailing
projects to be undertaken in the respective small towns.

The Economic Development Unit will then liaise with the individual small town community
groups to discuss the projects, in particular how any proposed in-kind contribution for the
project can be provided and how Council will manage any cash contribution from the
community group.

Implementation
The Economic Development Unit will coordinate the projects in consultation with community
groups, other applicable Council departments and State and Federal Government agencies.

Conclusion

The STIP has allowed for small infrastructure projects to be completed in Council's smaller
townships based on the priorities of respective local communities, and is well supported by
the rural community.

The 2016/17 STIP projects recommended by the Small Town Improvement Program
Advisory Committee will assist in improving economic and community development in the
respective small towns.

A review of the program during 2016/2017 will be undertaken, with the intention that the
program continues to be funded in Council’'s budget.

Attachments
Nil

Recommendation

That Council:
1. Approves the allocation of funding to specific projects as follows:
e Apollo Bay foreshore drinking fountains $15,000

e Barwon Downs Hall kitchen upgrade (including

contingency) $20,000
e Birregurra Playground Shade Sail $25,000
o Forrest Information Board redevelopment $15,000
e Gellibrand Picnic Shelter $20,000

2. Approves the remaining $5,000 of unallocated funds in 2016/2017 to be
used for project contingency if required, otherwise funds are to be available
for allocation in STIP 2017/2018.

3. Supports a review of the STIP to be undertaken in 2016/2017.
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Purpose
To consider the adoption of the Lake Colac Foreshore Master Plan (2016-2026).

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

In 2015 Council obtained a grant from the Federal Government to develop a new Lake Colac
Foreshore Master Plan (the Plan). The Plan is focused on the areas managed by Council
along the foreshore of Lake Colac and along the lower section of Barongarook Creek. It
does not make specific recommendations for the whole water body and does not address
broader catchment scale issues such as water quality as these areas are beyond Council's
control.

The Lake Colac Coordinating Committee (LCCC) is appointed to advise Council on the
development and implementation of the Plan. The LCCC also provides a forum for
coordinated efforts of community, local Government and State Government agencies to
implement strategic actions across the entire area of the lake. The scope for the Plan was
developed in consultation with the LCCC. LMH Consulting Group was appointed in June
2015 to help Council develop the new Plan. The development of the new Plan occurred over
three major stages;

Stage 1. Environmental Scan

Consisting of a desk top review of all related documents and other available information to
determine the status of actions identified in existing documents (e.g. 2002 Lake Colac
Master Plan) that have a direct influence on the study area.

Stage 2. Community Engagement

A community engagement plan was developed that identified a comprehensive list of
stakeholders and a range of engagement methods that were used to ensure a broad cross-
section of the community was involved in the development of the Plan.

Stage 3. Master Plan Development

Development of a plan that sets a vision for the area and provides annotated concept
designs on how the vision can be realised along with a high level implementation plan. The
Plan identifies actions in a prioritised framework, highlighting likely resource implications and
potential funding opportunities for implementation.

The Draft Lake Colac Foreshore Master Plan was presented to Council at the Ordinary
Council meeting held on 23 March 2016 and was approved to go out on public exhibition for
a six week period. Accordingly, a copy of the Draft Plan was placed on Council’'s website
and hard copies were placed in Council Offices along with the public libraries in Colac and
Apollo Bay. A media release was issued to highlight to the community that the Draft Plan
was on exhibition and public comment was being sought. In addition social media was
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utilised to promote the opportunity for the community to provide comment and a visual
display was set up in COPACC to enable people to make comment on what is being
proposed in a more creative manner. Council officers also met with community members,
community groups and schools to get a clear understanding of their views on the Draft Plan.

Council Plan / Other Strategies / Policy

A Place to Live and Grow

Is a community where people feel cared for and supported; where buildings and spaces
facilitate creativity, social activity and enrichment of life, and people have access to gain the
skills and education needed to reach their potential.

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality
of life.

A Healthy Community and Environment
Actively connects and includes people of all ages and backgrounds and promotes a healthy
and vibrant community life in a clean, safe and sustainable environment.

Our Goal:
Respect cultural differences, support a diverse range of healthy and creative activities, foster

community safety and promote environmental sustainability.

Issues / Options

The public comment period for the Draft Plan finished on 6 May 2016. A summary of the
amount of feedback received from the public is provided in the table below. Thirty one
written submissions were made from a wide range of community members and groups. This
demonstrates the strong community interest in the lake and its surrounds.

Form of Feedback Number of Submissions/Responses
Written submission 31

Surveys from COPACC 9

Responses from students 48

A Special Meeting of the LCCC was also held to get its feedback on the Draft Plan. Whilst
the majority of feedback was supportive many people identified changes and/or additions
they thought would improve the Draft Plan. The Project Control Group spent a considerable
amount of time considering all the feedback and discussing what aspects of the Draft Plan
should or shouldn’'t be changed. The rationale for making any changes or not, has been
carefully documented. This information will be sent to each person or group that made a
written submission once the Plan is ultimately approved by Council. Council will also write to
the local schools who provided input the process to highlight the value of their students
input.

The table in Attachment 1 provides a summary of the major comments received through the
public exhibition period and the rationale for the changes made to the Plan.

Analysis of the feedback to the Draft Master Plan has highlighted opportunities for
enhancement of the document. The revised version of the Plan is attached to this report in
Attachment 2.
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Whilst not all feedback received has resulted in changes, the consultation process has
provided for improvement to the Draft Plan.

A summary of the key elements of the new Plan is provided below to highlight the challenges
associated with finalising the list of actions, providing the level of detail required to direct
implementation and to include key elements that distinguish the new Plan as both innovative
and realistic.

During the course of the project a large effort was made to engage a broad cross section of
the community about what they thought should be done on the lake foreshore. Whilst the
ideas ranged from the practical (i.e. more pathways and lighting) through to the radical (i.e.
skate parks and large amphitheatres) there was a consistent push for doing the
fundamentals well while having a few extra features to draw more people to the area that will
not have unmanageable ongoing maintenance costs.

The fundamental elements have been incorporated throughout the plan. The extension and
widening of paths to meet shared pathway standards is a major element of the new Plan and
whilst this may not seem that exciting it is critical to encourage more use of the
area. Importantly the Plan has linked the paths to accommodate the Park Run concept
which is a popular way for people to go to different places and take a run along a set course
and then post their time on a website to see how they stack up against others. Importantly
the Plan also highlights the opportunity to extend the pathway around the lake in the longer
term and while this is not on Council land it is made clear that it is something Council will
advocate for going forward. With more paths obviously there is a need for more lighting,
more water stations and more bins. Whilst the Plan provides more of these elements we
were careful not to create unmanageable ongoing maintenance costs. The community was
very clear in its feedback that we should not do anything we cannot maintain and the Plan
aims to strike the right balance between extra facilities being put in place overtime while also
assuring they are affordable in terms of ongoing maintenance.

The more unigue features of the new Plan include the major enhancement of the
embankment between the rowing club and the yacht club, the development of a new infinity
jetty as a point of interest and an investigation into a new regional play space. These
elements aim to attract many more people to the area regardless of whether there is water in
the lake or not. Whilst the Infinity Jetty and the location of the Regional Play Space were not
supported by everyone the majority of feedback received was supportive because they could
see the potential benefit these elements would provide if they are done carefully in a manner
that respects the values of the area. Further community consultation will be undertaken to
determine the final design of these elements.

The Plan states that an investigation will be undertaken into the development of an all ages
and abilities Regional Play Space on the foreshore in Zone 5. The investigation will
determine the details of what a Regional Play Space could consist of that respects and
enhances the values of the area. Regional Play Spaces have many benefits for children and
families, as well as improving children’s physical, mental, emotional and social development.
They draw residents from across a Shire-wide catchment, as well as across the further
region. They are developed so that visitors are encouraged to stay for longer than 2 hours,
as they incorporate a wide range of complementary facilities.

They normally contain a wide variety of equipment and play experiences not normally
accommodated at a township play space. The length of stay often means they are a
destination and in turn creates spend in the location. The regional economic modelling tool
(REMPLAN) indicates that visitation into Colac of an additional 100 visitors would have an
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effect of creating an additional $4,000 economic impact each day locally. Based on 150
days of weekends, holidays and excursions per year this would equate to an additional
$600,000 of local economic activity each year as a result of the new Regional Play Space.

In addition, Regional Play Spaces are important for social interaction for children as well as
carers (eg: parents, grandparents) due to the length of time people stay at these facilities.

A Regional Play Space is a valuable asset to Council’s suite of play spaces as they provide
the greatest diversity of activities and play experiences for all ages. This facility may also
provide iconic items or specialised uses not found in district or local play spaces and are
designed to be accessible, with input from residents as well as local community groups.

Another key element of the plan is the provision of more points for access to three phase
power to enable more events to be held on the foreshore. This approach was favoured over
constructing amphitheatres and sound shells because these have been done in many other
locations and were ultimately found to be on ongoing maintenance problem and due to the
fixed nature they were only suitable for specific events. By providing three phase power in
various locations in the area between the rowing club and the boat ramp (Zone 5) various
events can be held in a variety of ways without having restrictive structures that create
ongoing maintenance issues.

The Plan highlights that although some of the existing infrastructure is aging and has
restricted use any plans to change the current buildings would need careful analysis.

Accordingly, while the Plan gives direction on how any renovations should be done to create
a consistent theme along the foreshore, only at the end of the life will detailed investigations
be carried out to determine if the new building can provide for multiple uses. The
investigations are not aiming to remove any of the buildings. They aim to ensure the
construction of any new building is done in the most valuable, respectful and cost effective
means.

A number of community members highlighted the opportunities for the area currently
occupied by the caravan park adjacent to the mouth of Barongarook Creek. Whilst the Lake
Colac Caravan Park is currently under a lease arrangement the Plan now identifies that an
investigation would be carried out when the lease expires to determine the best use of the
area and whether the needs associated with the caravan park could be accommodated in
another location. The investigation may determine that the caravan park should remain in
the current location but due to the location being so central to the foreshore area it is
appropriate that its use be given careful consideration prior to extending the lease
arrangement. It is important to highlight that the park is currently being managed in a
professional and effective manner. This recommendation has been added to the Plan solely
because of the value and prominence of this land within the foreshore area, it is not due to
any concerns with the current management of the Lake Colac Caravan Park.

It is also worth noting that Zone 1 and Zone 10 only have minimal actions being
recommended in the next ten years. The community was very clear in its view that Meredith
Park should be kept very simple and the area in Zone 1 will only have pathways
implemented if and when the private land in the area is subdivided.

Proposal
That Council endorses the attached Lake Colac Foreshore Master Plan 2016-2026.
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Financial and Other Resource Implications
Council is responsible for the management of the areas adjoining the lake that are the focus
of the Plan.

The Plan determines the priorities for the different areas along the foreshore of Lake Colac
and along the lower section of Barongarook Creek. It provides a practical and achievable 10-
year action plan including a timeframe and indicative costings for recommendations for the
first five years. While it is expected the Plan will include projects that can be adopted by the
community, the majority will be projects that will be driven by council. Implementation of the
actions identified in the Plan will be subject to future funding consideration as part of normal
budget processes. However, the more complex actions identified in the Plan will require
further investigations to be completed before implementation can be undertaken and will
also require funding to be obtained from the State or Federal Government. Further
community consultation will be undertaken as part of these investigations to ensure the
community has direct input to the final design.

Other broader issues and opportunities (e.g. lake health and a pathway around the lake) are
not the focus of the plan but mention is made about Councils role in advocating and
facilitating action in relation to these matters.

If and when the Plan is adopted Council will work with the members of the LCCC to establish
working groups to help with the implementation of the actions in the Plan. For example a
working group will be established to look at the development of the art and sculpture trail. It
is hoped that local members of the art and history fraternities would have members on the
working group to ensure we get the best outcome possible for our community.

Risk Management & Compliance Issues
There are no significant risk management or compliance issues associated with the proposal
in this report.

Environmental and Climate Change Considerations
There are no significant environmental issues associated with the proposal in this report.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which detalils five levels of
engagement — inform, consult, involve, collaborate and empower.

In this stage of the project the method selected was to consult the community on the
recommendations made in the Draft Plan and involve key stakeholders in discussions about
specific issues prior to submitting the Plan to Council for formal adoption.

Implementation

If the proposal in this report is supported by Council a copy of the Plan will be placed on
Council's website and hard copies will be placed in Council Offices. Copies of the Plan will
also be sent to members of the LCCC and other key stakeholder groups. A media release
will be issued to highlight to the community that the Plan has been endorsed.

In addition social media will be utilised to promote the opportunity for the community to be
involved in the implementation of the actions in the Plan. If requested Council officers will
also meet with community members to discuss the actions in the Plan in more detail.
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Conclusion

The extensive community engagement process undertaken through the project provides a
very strong basis for the development of a robust and innovative Plan. If the proposal in this
report is supported letters will be sent to each person who made a written submission
explaining the process taken to consider their comments and how they were addressed.
Council will then begin working with community and other government agencies to
implement the actions. Progress reports will be provided to Council on a regular basis to
ensure they are kept up to date with the implementation of the Plan.

Attachments
1. Council Report Attachment 1 - Lake Colac Foreshore Summary of comments.pdf

2. Lake Colac Foreshore Master Plan Final

Recommendation

That Council:

1. Adopts the Lake Colac Foreshore Master Plan (2016-2026).
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AUTHOR: Andrew Kavanagh ENDORSED: Ingrid Bishop

DEPARTMENT: Infrastructure & FILE REF: F16/3071
Leisure Services

Purpose
Council approval is required to award Contract 1604 — Colac Central Reserve
Redevelopment for which tenders have been received.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

Central Reserve is Colac Otway Shire’s premier recreation reserve and a key component of
the Colac Beechy Precinct. The reserve attracts approximately 100,000 visitations per year
including people of all ages.

In 2013, Council invested significantly into the upgrade of Central Reserve’s main oval with
the construction of a premium sports field. However the off-field facilities are of poor quality
and do not meet appropriate standards for sport participation, particularly competition
football and netball.

The development of facilities at Central Reserve is guided by the Central Reserve Master
Plan, prepared in 2000 and reviewed in 2007. The Central Reserve Redevelopment project
will improve off-field facilities for participants and officials including:
¢ new pavilion — including changerooms, umpires facilities, officials’ rooms, meeting
space and storage;
e grandstand refurbishment — refurbishment of changerooms, amenities and storage;
and
¢ netball changerooms and amenities — new changerooms, amenities, administration
area and storage.

In 2013, Member for Corangamite Sarah Henderson committed $2.5 million to the
redevelopment of facilities at Central Reserve. Council has secured additional funding from a
range of sources. Full budget details are outlined below:

Source Amount
Department of Infrastructure and Regional Development — $2,500,000
Community Development Grants Programme (Federal
Government)
Local Government Victoria $200,000
Sport and Recreation Victoria (Country Football Netball Program) $100,000
Council $150,000
Community — Colac & District Football Netball League and Colac $100,000
Football Netball Club

TOTAL | $3,050,000

The budget includes construction, design, project management, utility upgrades and project
contingency.
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Council invited tenders for the redevelopment of the Central Reserve sporting complex on 1
April 2016. The close date for submissions was 4 May 2016.

Tenderers were required to price two alternative scopes of works:
e Alternative A — construction of a new pavilion, netball changerooms and amenities as
well as refurbishment of the existing grandstand and associated facilities.
e Alternative B — construction of a new pavilion, netball changerooms and amenities.

The contract is a lump sum contract with no provision for rise and fall and a nominated
practical completion date of 31 March 2017.

Tenderers were required to submit a draft construction program that allowed the grandstand
and netball changerooms to remain operational for the duration of the football/netball
season.

Tenders were received from the following contractors (in alphabetical order):

BDH Constructions Pty Ltd

Otway Securities Pty Ltd t/as MKM Constructions

Spence Construction & Joinery Pty Ltd t/as Spence
Construction

Tenders were evaluated and a recommendation made in accordance with Council's
Procurement Policy and Tenders/Quotations and Purchasing Procedure.

Criteria Weight
Tendered price 60
Capacity and resources to complete the contract and on time 10
Tenderer's relevant experience and experience of key personnel and 10
subcontractors,

Track record and proven performance of the contractor and subcontractors 15
Local content 5

The Tender Evaluation Panel consisted of the following members:

Manager, Capital and Major Projects
Director, Centrum Architects
Contract Governance Coordinator

Council's Project Delivery Coordinator also participated in the tender evaluation process but
was not a final signatory to the report.

Tenderers must also satisfy Colac Otway Shire Council that they meet requirements for:
¢ Occupational health & safety;

¢ Financial viability; and
e Value for money.
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The Tender Evaluation Panel assessed the submission by Spence Construction as offering
the best value to Council when applying the selection criteria.

The Tender Evaluation Panel recommends awarding Spence Construction the contract for
the full scope of works.

Spence Construction is a local contractor based in Colac with experience and a proven
performance record in building construction. It is expected that all contracted services will be
completed to a high standard if this contractor is engaged.

Council projects successfully completed by Spence Construction include the redevelopment
of the Colac Youth and Recreation Centre (2011, $374,000) and the redevelopment of the
Alvie Recreation Reserve Clubrooms (2010, $326,000).

Council Plan / Other Strategies / Policy

Good Governance

Means we care about and are responsive to the community, encourage democratic
participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management.

A Place to Live and Grow

Is a community where people feel cared for and supported; where buildings and spaces
facilitate creativity, social activity and enrichment of life, and people have access to gain the
skills and education needed to reach their potential.

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality
of life.

Issues / Options

Spence Construction tendered based on an alternative practical completion date of 24 April
2017. This will require parties to negotiate with the Geelong Football League due to the
impact on Colac Tigers home games. Initial conversations undertaken with the league have
been positive, with future game dates to be set accordingly. The alternative completion date
will still allow acquittal of the project within the prescribed timeframes. Therefore there will be
no risk to project funding.

It is necessary to award the contract and proceed with the construction works to facilitate the
least amount of disruption to the use of Central Reserve and meet the nominated completion
date of 24 April 2017.

Proposal

It is proposed to award the contract for the full scope of works, including construction of a
new pavilion, netball changerooms and amenities as well as refurbishment of the existing
grandstand and associated facilities to Spence Construction.

The Tender Evaluation Panel selected Spence Construction as the preferred tenderer as
their submission was best value and scored highest on the selection criteria.
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Financial and Other Resource Implications
The preferred tender is within the available project budget.

Risk Management & Compliance Issues
The Contractor is required to provide adequate documentation for occupational health and
safety, site management, environmental and traffic / pedestrian management.

The preferred tenderer, Spence Construction, has a proven track record of management of
risks and completion of contracts to specification and on time.

Council should be confident that by contracting Spence Construction it will minimise
exposure to occupational health and safety issues and non-compliance with the contract.

Environmental and Climate Change Considerations
The Contractor is required to comply with specified environmental protection measures.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The methods selected would be to inform and collaborate. The tender was advertised in the
Colac Herald on 1 April 2016 and the Geelong Advertiser on 2 April 2016. The tender was
also advertised on the Council’s website and Tenderlink.

The design of the facilities has included significant community consultation. The design was
guided by the Central Reserve Redevelopment Project Reference Group which includes
representatives from the Colac & District Football Netball League, Colac & District Football
League Netball Association, Colac Football Netball Club and the Colac & District Football
Umpires Association. In addition, consultation was undertaken with the Central Reserve
Advisory Committee, Netball Victoria, AFL Victoria, AFL Barwon and the Geelong Falcons.

Implementation
Spence Construction has programmed works to commence immediately after signing the
contract.

Conclusion

A recommendation is made to award the contract to Spence Construction for the
redevelopment of the Central Reserve sporting complex, including construction of a new
pavilion and change rooms and refurbishment of existing grandstand and associated
facilities.

Attachments
Nil

Recommendation

That Council:

1. Awards Contract 1604 for Colac Central Reserve Redevelopment to Spence
Construction & Joinery Pty Ltd t/as Spence Construction at the tender price of
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$2,472,052.00 (excluding GST).

2. Notes that the available project funding is sufficient to meet all project costs
and no requirement will arise for further funding.

3. Authorises the Chief Executive Officer to place under Council Seal the contract
documents following award of Contract 1604.

4. Authorises the Chief Executive Officer to perform all functions and exercise all
powers of the Principal under the Contract in accordance with the terms of the
Contract.
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CONTRACT
AUTHOR: Andrew Kavanagh ENDORSED: Mark Lyons
DEPARTMENT: Corporate Services FILE REF: F13/220

Purpose
The purpose of this report is to consider the extension of the contract period for Contract
1301 — Cleaning of Buildings, Public Conveniences and Barbecues.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

The Cleaning Services contract was awarded in May 2013 to Colac Cleaning Services for a
term of two years from 1 July 2013 to 30 June 2015. Council exercised the first of three
options to extend the contract for 12 months in 2016. Colac Cleaning Services has
performed the contracted services for Council for over 20 years, except for a three year
period between August 2010 and June 2013 during which the contract was held by a
different company. Colac Cleaning Services has agreed to extend the contract period by 12
months at this time.

Tender submissions for the cleaning services contract were received from the following six
companies in March 2013:

Colac Cleaning Services Pty Ltd
International Cleaning Services (Aust)
GJ&K Cleaning Services

Shining Knight Facility Services

TJS Cleaning Services Melbourne
Wayne Cleaning Systems

Council awarded the contract to Colac Cleaning Services on the assessment that it offered
best value to Council.

Council Plan / Other Strategies / Policy

Good Governance

Means we care about and are responsive to the community, encourage democratic
participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management.
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Issues / Options

Council may extend the contract for 12 months in accordance with the Contract conditions or
alternatively Council could re-tender the contract. If the re-tender option was to be
considered a partial extension of the contract would need to be negotiated with Colac
Cleaning Services while Council issues a new request for tender and awards a new contract.

Colac Cleaning Services continues to deliver services of sounds quality to Council under the
current contract. The Colac-based company has a well-developed understanding of
Council's needs having held the contract for the majority of the last 20-plus years.

Proposal
It is proposed to extend the existing contract for a further 12 months from 1 July 2016 to 30
June 2017.

Financial and Other Resource Implications
The allocation of funding for cleaning services is budgeted within each individual Council
department.

Risk Management & Compliance Issues

The Contractor is required to provide documentation for occupational health and safety.
Evidence of the services undertaken by Colac Cleaning Services has shown that Council
can be confident that this contractor will minimise its exposure to risk in occupational health
and safety issues and non-compliance of the contract.

Occupational health and safety issues and compliance with the Occupational Health and
Safety Act are managed through administration of the contract.

Environmental and Climate Change Considerations

The Contractor is required to maintain appropriate systems to deal with environmental
incidents which are identified through administration of the contract. There have been no
environmental issues relating to this contract.

Community Engagement

The community engagement strategy follows the recommendations of the Colac Otway
Shire Council Community Engagement Policy of July 2013, which details five levels of
engagement — inform, consult, involve, collaborate and empower.

The method selected would be inform. The contract stakeholders will be advised of the
outcome of an extension to the cleaning contract term.

Implementation
Upon Council's approval the Contractor will be notified of the extension to the contract period
or rejection of their offer to extend the contract.

Conclusion

Colac Cleaning Services has put forward a request to extend the contract within the terms
set forth in the original request for tender document. They have provided a sound service
and at a competitive price over the past three years for the current contract. It is expected
that cleaning will continue in a similar manner and with no disruption to service if the contract
period is extended.
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Attachments
Nil

Recommendation

That Council:

1. Extends the contract period of Contract 1301 — Cleaning of Buildings, Public
Convenience and Barbecues for a further 12 months from 1 July 2016 until 30

June 2017 in accordance with the Contract.

2. Authorises the Chief Executive Officer to sign the extension to the Contract

following award by Council.
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AUTHOR: Nicole Frampton ENDORSED: Ingrid Bishop

DEPARTMENT: Infrastructure & FILE REF: 11/96660
Leisure Services

It has been previously agreed to by Council that the minutes of the Old Beechy Rail
Trail Committee should be included in the Council agenda once any confidential
items have been identified and the minutes have been confirmed by the Committee.
Attached are the Minutes from the meeting held on 4 April 2016.

Meetings are held every two months, commencing February of each year.

Attachments
1. Meeting Minutes - Old Beechy Rail Trail Committee - 4 April 2016 - Confirmed

Recommendation

That Council notes the Minutes of the Old Beechy Rail Trail Committee for 4 April
2016.
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Introduction

The Local Government Act 1989 (the Act) requires that records of meetings, which constitute
an Assembly of Councillors, be tabled at the next practicable meeting of Council and
incorporated in the minutes of the Council meeting.

Definition
An “assembly of Councillors” is a defined term under section 3(1) of the Local Government
Act 1989.

It is a meeting at which matters are considered that are intended or likely to be the subject of
a Council decision or the exercise of a delegated authority and which is either of the
following:

o A meeting of an advisory committee where at least one Councillor is present or

e A planned or scheduled meeting that includes at least half the Councillors and at least
one Council officer.

If a meeting fits either of these types, the procedures applying to an assembly of Councillors
must be complied with, irrespective of any name or description given to the committee or
meeting.

Advisory Committees
Section 3(1) of the Act defines an advisory committee to be any committee established by
the Council, other than a special committee, that provides advice to:

e the Council or

e a special committee or

¢ a member of Council staff who has been delegated a power, duty or function of the
Council under section 98.

Councillor briefings

One type of meeting that is clearly an assembly of Councillors is the type of regular meeting,
commonly referred to as a “Councillor Briefing” or similar name where Councillors and staff
meet to discuss issues that are likely to come before Council for decision.

As part of decision making processes at Colac Otway, it is essential that Councillors are
briefed on a range of issues which come before Council for consideration. As a means of
providing this information, Assembly of Councillor briefings are conducted.

Assemblies are also attended by Council Officers, and sometimes other specific advisors, to
provide Councillors with a detailed knowledge and understanding of issues under
consideration to a level of detail that would inhibit timely decision-making, that would not be
possible in an open council meeting or where decision-making related debate is governed by
strict meeting procedures.

While these meetings have no authority to make Council decisions, they are generally
assemblies of Councillors and subject to conflict of interest disclosures.
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What records are to be kept
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors
which lists:

. the names of all Councillors and members of Council staff attending;

. the matters considered:;

. conflict of interest disclosures made by a Councillor (if any are made); and

) whether a Councillor who has disclosed a conflict of interest leaves the assembly.

It is a requirement that the record of an assembly is to be reported to the next practicable
ordinary meeting of Council and be incorporated in the minutes of that Council meeting.

Assemblies of Councillors
The following Assemblies of Councillors have been held:

¢ Assembly of Councillors — Friends of the Botanic Gardens Advisory Committee —
12052016
¢ Assembly of Councillors — Councillor Briefing - 18052016

¢ Assembly of Councillors — Small Towns Improvement Program Advisory Committee
— 18052016

o Assembly of Councillors — Festival and Events Support Scheme Advisory Committee
— 18052016

o Assembly of Councillors — Pre-Ordinary Council Meeting Preparation — 25052016

¢ Assembly of Councillors — Councillor Briefing — 01062016

o Assembly of Councillors — Pre-Special Council Meeting Preparation — 06062016

o Assembly of Councillors — Pre-Planning Committee Meeting Preparation — 08062016

o Assembly of Councillors — Councillor Briefing - 08062016

Attachments

1. Assembly of Councillors — Friends of the Botanic Gardens Advisory Committee —
12052016

2. Assembly of Councillors - Councillor Briefing 18052016

Assembly of Councillors - Small Towns Improvement Program Advisory Committee -
18052016
4. Assembly of Councillors - Festival and Events Support Scheme Advisory Committee
18052016
Assembly of Councillors - Pre-Ordinary Council Meeting Preparation

Assembly of Councillors - Councillor Briefing 01062016
Pre-Special Council Meeting Preparation 06062016
Pre-Planning Committee Meeting Preparation
Assembly of Councillors - Councillor Briefing 08062016

© ® N O

Recommendation:

That Council Notes the Assembly of Councillors reports for:

o Assembly of Councillors — Friends of the Botanic Gardens Advisory Committee
— 12052016

o Assembly of Councillors — Councillor Briefing - 18052016

e Assembly of Councillors — Small Towns Improvement Program Advisory
Committee — 18052016
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Assembly of Councillors — Festival and Events Support Scheme Advisory
Committee - 18052016

Assembly of Councillors — Pre-Ordinary Council Meeting Preparation —
25052016

Assembly of Councillors — Councillor Briefing — 01062016
Assembly of Councillors — Pre-Special Council Meeting Preparation — 06062016

Assembly of Councillors — Pre-Planning Committee Meeting Preparation —
08062016

Assembly of Councillors — Councillor Briefing - 08062016

V)
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IN COMMITTEE

Recommendation

That pursuant to the provisions of Section 89(2) of the Local Government Act, the
meeting be closed to the public and Council move “In-Committee” in order to deal

with:

SUBJECT

REASON

SECTION OF ACT

Minutes of In-Committee
Council Meeting held on
25 May 2016

this matter deals with
contractual matters; AND
this matter deals with a
proposed development AND
may prejudice the Council or
any person.

Section 89 (2) (d) & (e) & (h)

Minutes of In-Committee
Special Council Meeting
held on 6 June 2016

this matter deals with
contractual matters; AND
this matter deals legal
advice

Section 89 (2) (d) & (f)

Contract 1301 - Cleaning of
Buildings, Public
Conveniences and
Barbecues - Option to
Extend (In-Committee)

this matter deals with
contractual matters

Section 89 (2) (d)

Contract 1604 - Colac
Central Reserve
Redevelopment

this matter deals with
contractual matters

Section 89 (2) (d)
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Colac Otway Shire Council
Budget Report — 2016/2017

(:

Colac Otway

SHIRE

This Budget Report has been prepared with reference to Chartered Accountants ANZ “Victorian
City Council Model Budget 2016/2017" a best practice guide for reporting local government
Budgets in Victoria.

ﬁ CHARTERED ACCOUNTANTS
AUSTRALIA » NEW ZEALANE
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Mayor’s introduction

On behalf of the Councillors of the Colac Otway Shire, | am delighted to release the 2016/17 Budget to the
community. The Budget was developed following a rigorous process of consultation and review by Councillors
supported by Council staff.

This is the final Budget for the current Council. The Budget has been prepared with an eye to the future to
ensure a strong base is provided to incoming Councillors who will be elected at the October 2016 election.

This Budget demonstrates Councils commitment to delivering high quality services for our community and to
improving our accountability and long tem financial sustainability.

Key highlights of the Budget include:-

. An increase in the average rate of 2.5% (including waste collection charges) equating to 88 cents per
week per property. This is one of the lowest rate rise in the history of the Shire.

. The delivery of a significant capital works program totalling $18.30 million. Of this $13.14 million will be

spent on renewing our community's existing assets, with a further $4.94 million spent on upgrading our
assets to improve community services.

. The completion of the Colac Central Reserve redevelopment project at a total cost of $3.05 million
($0.17m has already been expended).
. A significant roads program totalling $9.12 million, including $2.30 million of recovery works in bushfire

affected areas.

. Footpath and cycleway works of $1.53 million, including $975,000 on Colac CBD entrances project,
$290,000 on footpath extensions and $225,000 on footpath renewal.

. The trial of additional Green waste collections to coincide with the start of the fire season.

- Trial of additional operating hours and day for the Apollo Bay Library from 1 August 2016 in order to
ensure users will never have to wait more than one day for the library to open.

. Recreational facility improvements of $560,000, including redevelopment works at the Birregurra tennis
and netball courts.
Approximately $300,000 for sustainability outcomes and $216,000 for energy efficiency programs
including street lighting upgrades which will generate future cost savings.

- No new borrowings in the 2016/17 Budget or forward projections.
. Repayment of one loan in full three (3) years earlier than scheduled which will generate future cost
savings.

The preparation of this years Budget has been directly impacted by a number of external factors including the
need to ensure we are well placed to respond to the needs of our communities affected by the tragic 2015
Christmas Day bushfires as well as the new rate capping arrangements implemented by the State Government.

Importantly our Budget proposes an overall average rate increase of 2.5% in line with State requirements.
Colac Otway Shire has not sought an exemption from the State Government to raise rates any higher than the
cap unlike a number of other Councils across Victoria. We know that this decision reflects our communities'
expectations.

To achieve this significant result, over the last 12 months Council has worked hard to change our business
practices and identify smarter and cheaper ways to do things. These permanent cuts to Council's operating
costs have meant we have been able to deliver a balanced Budget. | am aware that very few Councils have
been able to achieve this result without cuts to services or reductions in work to maintain critical community
infrastructure such as roads and bridges and parks.

This work will continue into the future, with business improvement initiatives estimated to result in ongoing
savings in the vicinity of $1.8 million over the four year estimates.

Budget 2016/17 3 Colac Otway Shire Council

Attachment 1 - Budget Final 2016 - 2017 Page 5



Report OM162206-1 - Adoption of the 2016-2017 Attachment 1
Annual Budget

2016 is a revaluation year and this was conducted by independent Valuers in line with our legislative
requirements. This showed land values have risen across the Shire by an average of 6% indicating a very
strong economic future for our community.

When land is revalued the total amount of rates the Council collects does not change. Overall the total amount
of income generated by Council through rating has only increased by the maximum 2.5% for the financial year.
The values of rates is redistributed to all properties according to their new value. This means some people will
pay more if their property value has risen by more than the 6% average and others will pay less. This process
balances out the rate requirement across all rating categories so that the total amount of rates collected by
Council does not change.

Ensuring the financial sustainability of the organisation in the long term is always a key focus and | am pleased
that the forward projections indicate that the future of the organisation is sound.

Although there will be challenges, including continued constraints on income and cost shifting from other levels

of government, Council is future focussed and determined to ensure we deliver services and programs that
create a healthy and long term legacy for our children and our communities of tomorrow.

Cr Frank Buchanan
Mayor

Budget 2016/17 4 Colac Otway Shire Council
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Executive Summary

Colac Otway Shires Budget for 2016/17 seeks to maintain our services and infrastructure as well as deliver key
projects and services that are valued by our community and aligned to outcomes set out in the Council Plan
2013M17.

This Budget projects a surplus of $6.024m for 2016/17 and an adjusted underlying surplus result of $0.67m after
adjusting for non-recurrent capital grants and contributions (refer Sections 5 and 10.1).

1. Key things we are funding
a) Ongoing delivery of services to the Colac Otway Shire community funded by a Budget of $42.79m.
These services are summarised in Section 2.

b) Continued investment in infrastructure and assets ($11.904m) primarily for renewal works.

c) The 2016/17 Budget also allocates funding to major projects and initiatives including:
— $298,000 for undertaking environmental sustainability projects

— $216,000 for energy efficiency programs

— $122,000 to implement the regional GROW Beyond the Bell program

— $100,000 to continue the Small Town Improvement Program

2. Rating
a. The average rate will rise by 2.5% in line with the order by the Minister for Local Government on 14
December 2015 under the Fair Go Rates Syslem.

b. Key Drivers:
i. To fund ongoing service delivery and maintain service levels {balanced with greater service
demands from residents)
ii. To fund renewal of infrastructure and community assets
iii. To cope with cost shifting from the State Government (refer Paragraph 7 below)
iv. To cope with a reduction in funding from the Commonwealth Government via the Victorian
Grants Commission caused by their freezing of indexation of the grant

c. This will be a revaluation year. Valuations will be as per the General Revaluation dated 1 January 2016
(as amended by supplementary valuations).

d. The waste service charge incorporating kerbside collection and recycling will increase by 2.5% per property.

e. Note that for every $100 in taxes paid by Victorian residents, rates make up approximately $3.50.
The other $96.50 goes to the Stale and Federal Governments.

f. Refer Section 6 for further Rates and Charges details.

3. Key Statistics

+ Total Revenue: $54.08m (2015/16 = $50.47m)

+ Total Expenditure: $48.06m (2015/16 = $47.64m)

+  Accounting Resull: $6.02m Surplus (2015/16 = $2.82m)

(Refer Income Statement in Section 3)
+ Adjusted Underlying operating result: Surplus of $0.67m (2015/16 = Deficit of $1.02m)
(Refer Analysis of operating Budget in Section 10.1)
(Note: Adjusted Underlying operating result is an important measure of financial sustainability)
as it excludes non recurrent income which is to be used for capital, from being allocated to
cover operating expenses)
Total Capital Works Program of $18.30m
0 $7.83m from Council operations (rates funded)
o0 $0 from borrowings
0 $0.27m from asset sales
0 $8.27m from external grants and contributions
0 $5.623m from cash and reserves
+ Net Interest expense movement across 15/16 to 16/17 shows an improving net finance cost position:

15/16 1617
* Interest Income $ 292,937.27 $ 280,607.00
» Interest Expense $ 346,878.04 $ 267,838.00
+* Net Interest (Expense)/Income ($ 53,940.77) $ 12,769.00
Budget 2016/17 5 Colac Otway Shire Council
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4. Budget Influences

External Influences

+  Consumer Price Index (CPl) increases on goods and services of 1.7% through the year to
December quarter 2015 (ABS release 28 January 2016). State-wide CPl is forecast to be 2.5%
for the 2016/17 year (Victorian Budget Papers 2015/16).

+  Australian Average Weekly Earnings (AWE) growth for Public Sector full-time adult ordinary
time earnings in the 12 months to May 2015 was 1.7% (ABS release 13 August 2015). The
wages price index in Victoria is projected to be 3.25% per annum in 2016/17 and the subsequent
two years (Victorian Budget Papers 2015/16). Council must renegotiate a new Collective
Agreement during the 2016/17 year for commencement during 2016/17.

+ Ongoing freeze in Federal Assistance Granis funding.

+ Estimated operating expenditure of $2.1 million and capital expenditure of $2.3 million
during 2016/17 relating to recovery works from the Christmas Day 2015 bushfire at Wye River
and Separation Creek. Compensation of $4.4 million is anticipated to be received by Council
via the Mational Disaster Relief and Recovery Arrangements and other State funding streams.

* Increases of 3.3% (or $2.02 per tonne) in the levy payable to the State Government upon
disposal of waste into landfill, resulting in additional waste tipping costs. The
levy has increased from $9 per tonne in 2008/09 to $30.33 per tonne in 2016/17.

+  Cost Shifting occurs where Local Government provides a service to the community on behalf of
the State and Federal Government. Over time the funds received by local governments do not
increase in line with real cost increases. Examples of services that are subject to Cost Shifting
include school crossing supervisors, SES, fire services, library services and home and
community care for aged residents. In all these services the level of payment received by
Council from the State Government does not reflect the real cost of providing the service to
the community.

+  Councils across Australia raise approximately 3.5% of the total taxation collected by all levels of
Government in Australia. In addition, Councils are entrusted with the maintenance of more than
30% of all Australian public assets including roads, bridges, parks, footpaths and public buildings.
This means that a large proportion of Council's income must be allocated to the maintenance
and replacement of these valuable public assets in order to ensure the quality of public
infrastructure is maintained at satisfactory levels.

+ The Fire Services Property Levy will continue to be collected by Council on behalf of the State
Government with the introduction of the Fire Services Property Levy Act 2012 . The levy itself is
not subject to the 2.5% cap and all proceeds collected will be passed onto the State Revenue
Office.

+ Regional Partnerships — Council will continue to actively participate in regional partnerships to
advocate for regionally significant projects and create synergies and leverage economies of scale.

G21 Council's commit to working together to demonstrate innovation and enhance operations to improve

— by creating economies of scale
— by embracing and sharing technology
— by developing and sharing human resources

Internal Influences
As well as external influences, there are also a number of infernal influences which are expected to have a
significant impact on the preparation of the 2016/17 Budget. These matters have arisen from events
occurring in the 2015/16 year resulting in variances between the forecast actual and Budgeted results for
that year and matters expected to arise in the 2016/17 year. These matters and their financial impact are
set out below:
. Renegotiation of Council's current Enterprise Bargaining Agreement to occur 2016.
. Transitioning to the National Disability Insurance Scheme (NDIS) impacting the resources

required in the Council's Older Persons/Health and Community Care Services.

Budget 2016/17 6 Colac Otway Shire Council
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5. Christmas Day 2015 Bushfire
The Wye River and Separation Creek communities were ravaged by bushfire on Christmas Day 2015. This
natural disaster involved the destruction of 109 properties and significant damage to a number of others.
There was also a significant amount of damage to Council assets, notably its local road network in the
affected areas.

The 2016/17 Budget includes allowance for recovery works in the bushfire affected area. Total estimated
works included in the 2016/17 Budget amount to $4.40 million, of which $2.30 million relates to capital
expenditure. These works are fully funded under the Natural Disaster Relief Arrangements, with this funding
included in the 2016/17 Budget as government grants (refer to Section 5).

6. Federal Election Priorities list
a. Colac CBD & Entrances
b. Lake Colac Foreshore Master Plan
c. Apollo Bay Harbour Redevelopment
d. Forrest Mountain Bike Trails
e. Memorial Square Shrine Resloration
f. Upgrade to Forest Street Colac
g. Strategic Local Road Upgrades
h. Arterial Road Network
i. Early Years Hub
j. Great Ocean Road
k. Colac Intermodal Freight Facility
I. Support for Agricultural Industry Growth
m. Energy Efficient Lighting

7. Cost Shifting
Cost shifting occurs when Commonwealth and State programs transfer responsibilities to local government
Type 1: Cost Shifting for Specific Services
Examples:
1. Home and Community Care (HACC)
2. State Emergency Service
3. Fire Management Services
4. Maternal and Child Health
5. School Crossing Supervision
6. Administration of the state wide temporary Food registration system ‘Streatrader’

Type 2: Loss of funding in General

Examples:

1. A freeze on indexation of the federal financial assistance grants. The Commonwealth announced in its
2014-15 Budget that it will pause indexation of the total national pool of financial assistance grants to local
government. The cumulative impact on Council for the four years totals $0.80m.

Type 3: Statutory fee that prohibits full cost recovery
Examples:

1. Planning fees (set by the State and have been frozen for most of the past 14 years).
Type 4. Levies

Examples:

1. Stale Government landfill levy

The levy has increased from $9 per tonne in 2008/09 to $30.33 per tonne in 2016/17. The increase from
2015/16 to 2016/17 is approximately 4%.

Budget 2016/17 7 Colac Otway Shire Council
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Budget Reports

Council has prepared a Budget for 2016/17 which is aligned to the vision in the Council Plan 2013/17. It
seeks to maintain and improve services and infrastructure as well as deliver projects and services that are
valued by our community, and do this within the rate increase mandated by the State Government.

This section includes the following reports and statements in accordance with the Local Government Act
1989 and the Local Government Model Financial Report.

Links to Council Plan

Services and service indicators
Financial statements

Financial performance indicators
Grants and borrowings

Detailed list of capital works
Rates and charges

~N O R WN =
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1. Link to the Council Plan

This section describes how the Annual Budget links to the achievement of the Council Plan within
an overall planning and reporting framework. This framework guides the Council in identifying
community needs and aspirations and then holding itself accountable through the Annual Report.

1.1 Planning and accountability framework

The Strategic Resource Plan, is part of and prepared in conjunction with the Council Plan, and is a rolling
four year plan that outlines the financial and non-financial resources that Council requires to achieve the
strategic objectives described in the Council Plan. The Annual Budget is framed within the Strategic
Resource Plan, taking into account the services and initiatives which contribute to achieving the strategic
objectives specified in the Council Plan. The diagram below depicts the planning and accountability
framework that applies to local government in Victoria.

Time horizon Planning Reporting Timing
Medium term Jan —Jun
Council plan ::::er‘dder
> Strategic objectives community
Wiiial > Strategies engagement
> Strategic indicators
= Feb — Jun
Strategic resource plan
> Financial statements
> Statements of non-
financial resources
Mar — Jun
Jul — Se;
Annual report P
R -« <« - - -+ + ¢+ ++++ssosnrrateroransserarsarrrratraernaraceranea] > Report of operations

> Financial statements
> Performance statement

Source: Department of Environment, Land, Water and Planning (Formerly the Department of Transport, Planning and Local
Infrastructure)

The timing of each component of the planning framework is critical to the successful achievement of the
planned outcomes. The Council Plan, including the Strategic Resource Plan, is required to be completed by
30 June following a general election and is reviewed each year in advance of the commencement of the
Annual Budget process.

Budget 2016/17 9 Colac Otway Shire Council
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1.2 Our purpose

Our vision “A sustainable community with a vibrant future”

We commit to being open and responsive to community needs; to being an effective Council, and to strive to
make our Shire an inclusive, safe and desirable place to live.

Our mission

Council will work with our community and pariners to provide:

. Innovative leadership, good governance and financial accountability

. Value for money, accessible and appropriately targeted services

e A strong advocacy and engagement approach to achieve a truly liveable community.

Our values

. Respect - Be open and consistent in our dealings with people and respect their views.

. Integrity - We will work in an open and transparent way, ensuring our processes, decisions and
actions are ethical, responsible and honest.

. Goodwill - We will have an attitude of kindness or friendliness and build a good relationship with
our customers and community.

. Honesty - We will be consistent, keep our promises, admit our mistakes and clearly
communicate our decisions.

. Trust - We will act honestly, openly and fairly to build levels of trust.

1.3 Strategic objectives

Council delivers activities and initiatives under major service categories. Each contributes to the achievement
of one of the four Strategic Objectives as set out in the Council Plan for the 2013-17 years. The following
table lists the four Strategic Objectives as described in the Council Plan.

Strategic Objective Description

1. Good Governance Good Governance means that we care about and are responsive to the
community, encourage democratic participation and involve people in decisions
that affect them. We strive for excellence in financial management and council
services, and always look for better ways to do things.

2. A Planned Future A Planned Future creates an attractive Shire with quality buildings and spaces
accessible travel and transport, and a community that has the services and
facilities it needs now and in the future; supports a prosperous economy where
trade, manufacturing and business activity flourishes.

3. APlace to Live & A Place To Live and Grow provides for a community where people feel cared for

Grow and supported; where buildings and spaces facilitate creativity, social activity and
enrichment of life, and where people have access to gain the skills and education
needed to reach their potential.

4. A Healthy Community A Healthy Community actively connects and includes people of all ages and

& Environment backgrounds and promotes a healthy and vibrant community life in a clean, safe
and sustainable environment.

Budget 2016/17 10 Colac Otway Shire Council
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2. Services and service performance indicators

This section provides a description of the services and initiatives to be funded in the Budget
for the 2016/17 year and how these will contribute to achieving the strategic objectives
outlined in the Council Plan. It also describes a number of major initiatives and service
performance outcome indicators for key areas of Council's operations. Council is required
by legislation to identify initiatives, major initiatives and service performance outcome
indicators in the Budget and report against them in their Annual Report to support

transparency and accountability. The

relationship between

these accountability

requirements in the Council Plan, the Budget and the Annual Report is shown below.

Annual Report

Source: Department of Environment, Land, Water and Planning

Budget 2016/17

"

Strategic objective Services Ingicators [outcome ]

-

r g Report of
Strategic ingicators Initiatives Major initiatives operations
Strategic objective Services Indicators {outcome) Service indicators

" Major initiatives
Strategic ingicators Initiatives Major initiatives Governance &

> management checklist
Strategic objective > Senvices Indicators {outcome)
Strategic ingicators Initiatives Major initiatives Performance
statement

Strategic objective N Services INGicaTors {outcome) Senice indicators {outcome)

> TR
Strategic indicators Initiatives Major initiatives e A NCICHACLS

Sustainable capacity indicators
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2.1 Strategic Objective 1: Good Governance

Good Governance means that we care about and are responsive to the community, encourage
democratic participation and involve people in decisions that affect them. We strive for excellence in
financial management and council services, and always look for better ways to do things.

Services

Expenditure
Service area Description of services provided (Revenue)

Councillors and This area of governance includes the Mayor, Councillors, Chief 1,331
Chief Executive Executive Officer, Business Improvement Officer and Public 0
Office Relations Team and associated support which cannot be easily 1,331

attributed to the direct service provision areas.

Finance, Property This service has the responsibility to generate revenue for Council 12,181
and Rates via rate, levies and charges and to provide sustainable and (4,084)
accountable financial management of Council's resources. 8,097
Customer Service This service has the responsibility to provide the first point of 655
contact between Council and the public through Council's [}
Customer Service Centres. The service provides overall corporate 654

customer service to the wider community and assists all areas of
Council with the provision of corporate responsibility.

Corporate Services This service has the responsibility to maintain strong governance 395
Management and administrative systems and to ensure that these systems are (22)
responsive, accountable and transparent to internal users and 373
community needs.
Library Service The library service provides resources and oversight to the 719
Corangamite Regional Library Corporation for the provision of (19)
information, education, recreation and enrichment for the 700
community.
Contract This service provides oversight and governance on contractual and 121
Management procurement services undertaken by Council 0
Service 121
Information This services provides management and governance of information 1,799
Services flows, storage and retrieval within the organisation in accordance 1]
with appropriate legislation and standards. 1,799
People, This service provides and develops a cultural of high performance, 749
Performance & productivity and accountability across the organisation. 0
Culture 746
Risk Management This service has the responsibility to identify, record and manage 645
Services all business risk associated with Council's activities. This service (12)
manages Council's insurance portfolio. 633
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Major Initiatives
1. Implement Council’s internal audit program.

2. Preparation for 2016 Council elections.

3. Post-election induction of Councillors.

4. Council Plan 2017-2021 adopted.

5. Review of the Long Term Financial Plan.

6. New Council website.

7. Ongoing review of Council services.

Service Performance Outcome Indicators

Complete internal audits as per audit
schedule 100%

Respond to all audit recommendations
100%

Budget met with a tolerance of +/- 5%
100% of all governance requirements met in
accordance with the Local Government Act
1989

Program developed and induction
completed.

Background research for Council Plan
completed.

Community engagement strategy developed
and implemented.

Adoption of the Council Plan.

Review completed.

Website development completed.
Public launch of the website.

Qutcomes of the Planning Services review
implemented.

The following indicator outlines how we intend to measure achievement of service objectives.

Governance Satisfaction Satisfaction with Council decisions  Community satisfaction
(Community satisfaction rating out of rating out of 100 with how
100 with how Council has performed Council has performed in
in making decisions in the interests making decisions in the

of the community)

interests of the

community
Libraries Participation Active library members [Number of active library
(Percentage of the municipal members / municipal
population that are active library population] x100
members)
Budget 2016/17 13 Colac Otway Shire Council
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2.2 Strategic Objective 2: A Planned Future

A planned future creates an attractive shire with quality buildings and spaces accessible travel and
transport, and a community that has the services and facilities it needs now and in the future; supports
a prosperous economy where trade, manufacturing and business activity flourishes.

Services

Expenditure
Service area Description of services provided (Revenue)

Net Cost
$'000
Statutory Planning This service fulfils Council's statutory obligations in being the 980
responsible authority for the management and regulation of land (182)
use and development, with the aim of achieving sustainable 798
outcomes in the interests of current and future generations.

Strategic Planning This service ensures that land use planning is undertaken to meet 282
the sustainable long term needs of current and future generations. (2)
280
Economic This service facilitates a healthy and resilient economy by providing 480
Development effective leadership, advocacy, and partnership, by working with (5)
government business and the community. 475
Tourism This service provides economic benefit by promoting the Shire as a 1,018
location for visitors to enjoy, explore and return to. Visitor (407)
information is provided via Council's two Visitor Information Centres 611
and via media.
Sustainable Asset This service provides for sustainable planning, development and 882
Management use of Council's assets with the aim to maximise community utility (20)
in the present and for future generations. 862
Building Control This service provides for planned building developments lo meet 313
present and future community requirements. (94)
219
Major Initiatives
1. Colac 2050 Plan Draft Commercial and Industry Land Use
Strategy completed.

Amendment to implement the Commercial
and Industry Land Use Strategy completed.

Draft 2050 report prepared.

2. Economic Development Strategy implementation Staged implementation of the Economic
Development Strategy.

3. Community infrastructure and asset renewal plan. Develop Asset Management Plans for key
community infrastructure types.

Develop an Asset Renewal Plan with
forward projections of funding requirements.

Identified asset renewal priorities funded
100%.
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4. Develop a Colac Otway Shire Footpath Strategy.

5. Staged implementation of the Colac CBD & Entrances
Project.

6. Apollo Bay Harbour Master Plan.

7. Acquisition of 30% of the former Colac High School
site for public open space.

8. Great Ocean Road Tourism Destination Master Plan
Implementation.

8. Review mapping of heritage overlay to inform the red
tape reduction planning scheme amendment.

Service Performance Outcome Indicators

Strategy Developed

Stage 1: Inner Eastern Entrance completed
100%

Budget met with a tolerance of +/- 5%

Stage 1: Amendment to the Colac Otway
Shire Planning Scheme to rezone the
harbour to Special Use Zone completed.

Stage 2: Expression of Interest process
completed for preparation of a Development
Plan.

Stage 1: Complete former Colac High
School site land rezoning.

Stage 2: Complete acquisition process for
30% of former school.

Stage 1: Master Plan priority projects
identified.

Stage 2: Implementation strategy
developed.

Red tape reduction planning scheme

amendment includes heritage overlay
charges.

The following indicators outlines how we intend to measure achievement of service objectives.

Statutory planning Decision making Council planning decisions upheld at [-Number of VCAT

VCAT

decisions that did not set

(Percentage of planning application
decisions subject to review by VCAT
and that were not set aside)

aside Council's decision
in relation to a planning
application / Number of
VCAT decisions in
relation to planning
applications] x100

Statutory planning Decision making

Council planning decisions upheld at
VCAT

(Percentage of planning application
decisions subject to review by VCAT
and that were not set aside)

[Number of VCAT
decisions that did not set
aside Council's decision
in relation to a planning
application / Number of
VCAT decisions in
relation to planning
applications] x100

Budget 2016/17
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2.3 Strategic Objective 3: A Place To Live and Grow

A Place To Live and Grow provides for a community where people feel cared for and supporled; where
buildings and spaces facilitate creativity, social activity and enrichment of life, and where people have
access to gain the skills and education needed to reach their potential.

Services

Expenditure
Description of services provided (Revenue)

Net Cost
$'000

Arts & Culture This service is responsible for the management and provision of
arts and cultural services to the community. This service is (528)
responsible for the running of the Colac Otway Performing Arts & 667
Cultural Centre.
Older Persons &  This service provides support to older and disabled members of our 2,882
Disability Services community in order to sustain quality of life for all our residents. (2,355)
527
Children and This service provides support to our children, families and youth to 841
Family Services encourage and nurture their growth and development. {551)
290
Infrastructure This service provides for the physical assets required by the 4,242
Services community to maintain a happy, healthy ands suslainable lifestyle. (124)
4,118
Parks, Gardens This service provides for the maintenance of open space for the 1,344
and Reserves enjoyment of all community members. 1]
1,344
Waste This service provides for the efficient and effective control of waste 3,244
Management products produced by our community. It includes the provision of (2,983)
waste collection services as well as for disposal to landfill. 261
Apollo Bay Harbour This service manages and maintains the Apollo Bay Harbour for 1,335
the enjoyment of the community. 939
396
Colac Livestock This service provides a vital link in our rural infrastructure by 509
Selling Centre providing a markelplace for buying and selling livestock. {696)
187
Major Initiatives
1. Develop and implement the Public Health and Plan developed.
Wellbeing Plan. Plan implemented.
Budget met with a tolerance of +/- 5%.
2. Staged implementation of the Beechy Precinct Bluewater leisure centre redevelopment
development program. completed 100%.
Budget met with a tolerance of +/- 5%.
3. Staged implementation of the Open Space Strategy.  Priority actions implemented.
Budget met with a tolerance of +/- 5%.
Budget 2016/17 16 Colac Otway Shire Council
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4, Implement the asset renewal and maintenance
programs.

5. Joint implementation of the Beyond the BellGROW
projects to increase Year 12 attainment and local
opportunities for work.

6. Develop a Property Management Plan

Service Performance Outcome Indicators

Asset renewal project completion.

Budget met with a tolerance of +/- 3%.
Inspect and maintain Council's road and
footpath assets in accordance with the Road
Management Plan.

100% Inspections completed as per
schedule.

85% Maintenance responsiveness.

Road and footpath maintenance Budget met
with a tolerance of+/- 1.5%.

Key objectives for first 12 months initiated.

Budget met with a tolerance of +/- 5%.

Property Management Plan completed.

The following indicators outline how we intend to measure achievement of service objectives

Indicator
Waste diversion

Service
Waste collection
from landfill

Performance Measure
Kerbside collection waste diverted

Computation
[Weight of recyclables
and green organics

(Percentage of garbage, recyclables
and green organics collected from
kerbside bins that is diverted from
landfill)

collected from kerbside
bins / Weight of garbage,
recyclables and green
organics collected from
kerbside bins] x100

Home and
Community Care

Participation

Participation in HACC service
(Percentage of the municipal target
population who receive a HACC
service)

Participation in HACC service by
CALD people

(Percentage of the municipal target
population in relation to CALD
people who receive a HACC service)

[Number of people that
received a HACC service
{ Municipal target
population for HACC
services] x100

[Number of CALD people
who receive a HACC
service / Municipal target
population in relation to
CALD people far HACC
services] x100

Budget 2016/17
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Performance Measure
Participation in the MCH service

Computation
[Mumber of children who

(Percentage of children enrolled who attend the MCH service

participate in the MCH service)

Participation in MCH service by

Aboriginal children

(Percentage of Aboriginal children
enrolled who participate in the MCH

service)

al least once (in the year)
/ Number of children
enrolled in the MCH
service] x100

[Number of Aboriginal
children who attend the
MCH service at least
once (in the year) /
Number of Aboriginal
children enrolled in the
MCH service] x100

Satisfaction with sealed local roads
(Community satisfaction rating out of
100 with how Council has performed
on the condition of sealed local

roads)

Community satisfaction
rating out of 100 with how
Council has performed
on the condition of sealed
local roads.

Service Indicator
Maternal and Child Participation
Health

Roads Satisfaction
Budget 2016/17
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2.4 Strategic Objective 4: A Healthy Community

A Healthy Community actively connects and includes people of all ages and backgrounds and
promotes a healthy and vibrant community life in a clean, safe and sustainable environment.

Services
Expenditure

(Revenue)

Description of services provided

Service area

Local Laws This service provides for community safety and health by providing 882
for a framework for behaviours which affect our community well- (482)

being. 400

Emergency This service provides for the necessary support for the community 261
Management in the case of an emergency event occurring. (20)
24

Events This service provides for active community involvement in the 229
provisioning of management and support for community 3)

entertainment and events. 226

Environment This service provides for management of our natural environment 647
to the betterment and enjoyment of all members of our community. (55)

592

Recreation This service provides for active community involvement and the 377
promotion of healthy lifestyles by providing for suitable sporting and o

recreational facilities. 377

Bluewater Leisure This service actively promotes a healthy lifestyle for our community 1,644
Centre by directly providing swimming and gymnasium facilities. (1,170)
474

Public Health This service promotes a healthy and safe lifestyle by actively 450
promoting and policing public health issues. (143)

307

Fire Prevention This service promotes community safety by aiming to eliminate 49
potential fire risks within our community. (30)

19

Street Lighting This service actively promotes community safety by providing a 113
clear and safe environment in our towns after dark. 0

113

Major Initiatives

1. Implement the relevant stages of the Environment

Strategy 2010-18.

2. Implement the Municipal Emergency Management

Plan.

3. Implement the Bushfire Recovery Plan for the

100% Develop bi-annual action plans.

80% Completion of bi-annual plan actions.
Budget met with a tolerance of +/- 5%.

completed.

100% Annual review and realignment

80% Colac Otway Shire Municipal Fire Plan

actions completed.

Budget met with a tolerance of +/- 10%.

90% Actions implemented.

resettlement of Wye River and Separation Creek

Budget 2016/17
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Service Performance Outcome Indicators
The following indicators outlines how we intend to measure achievement of service objectives

Service Performance Measure Computation
Animal Health and safety Animal management prosecutions  Number of successful
Management (Number of successful animal animal management

management prosecutions) prosecutions

Aquatic Facilities  Utilisation

Utilisation of aquatic facilities Number of visits to
(Number of visits to aquatic facilities aquatic facilities /
per head of municipal population) Municipal population

Food safety

Health and safety Critical and major non-compliance  [Mumber of critical non-

notifications compliance notifications
(Percentage of critical and major non-and major non-
compliance notifications that are compliance notifications
followed up by Council) about a food premises
followed up / Number of
critical non-compliance
notifications and major
non-compliance
notifications about food
premises] x100
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2.7 Performance Statement

The service performance indicators detailed in the preceding pages will be reported on in the
Performance Statement which is prepared at the end of the year as required by Section 132 of the Act
and included in the 2016/17 Annual Report. The Performance Statement will also include reporting on
prescribed indicators of financial performance (outlined in Section 8) and sustainable capacity, which
are not included in this Budget report. The prescribed performance indicators contained in the
Performance Statement are audited each year by the Victorian Auditor General who issues an audit
opinion on the Performance Statement. The major initiatives detailed in the preceding pages will be
reported in the Annual Report in the form of a statement of progress in the Report of Operations.

2.8 Reconciliation with Budgeted operating result

Net Cost

(Revenue) Expenditure Revenue
$'000 $'000 $'000

Good Governance 14,457 18,595 (4,138)
A Planned Future 3,245 3,955 (710)
A Place To Live and Grow 7.416 15,592 (8,176)
A Healthy Community and
Environment 2,749 4,652 (1,903)
Total services and initiatives 27,867 42,794 (14,927)
Other non-attributable 2,711
Deficit before funding sources 30,578
Funding sources:
Rates & charges 28,744
Capital grants 7,858
Total funding sources 36,602
Surplus for the year 6,024
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3. Financial Statements

This section presents information in regard to the Financial Statements. The Budget information for
the years 2017/18 to 2019/20 has been extracted from the Strategic Resource Plan.

This section includes the following financial statements in accordance with the Local Government
Act 1989 and the Local Government Model Financial Report.

3.1 Comprehensive Income Statement
3.2 Balance Sheet

3.3 Statement of Changes in Equity
34 Statement of Cash Flows

3.5 Statement of Capital Works

3.6 Statement of Human Resources

Budget 2016/17 22 Colac Otway Shire Council
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3.1 Comprehensive Income Statement
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 201718 2018/19
$'000 $°000 $'000 $'000
Income
Rates and charges 27,974 28,744 29,451 30,176 30,918
Statutory fees and fines 548 570 587 605 623
User fees 4,414 4,588 4,728 4,868 5,014
Grants - Operating 9,304 11,064 9,655 9,897 10,144
Grants - Capital 6,834 7,858 4,636 4,728 4,823
Contributions - monetary 562 371 160 164 224
Net gain/(loss) on disposal of property, 83 83 100 100 100
infrastructure, plant and equipment
Other income 746 799 755 756 756
Total income 50,465 54,079 50,072 51,294 52,602
Expenses
Employee costs 18,031 19,518 19,180 19,776 20,388
Materials and services 17,700 16,825 15,925 16,345 16,777
Bad and doubtful debts 2 2 0 0 0
Depreciation and amortisation 9,338 10,237 10,887 11,387 11,887
Borrowing costs 326 289 217 181 134
Other expenses 1,245 1,184 530 542 555
Asset Write Off/impairment 1,000 0 0 0 0
Total expenses 47,642 48,055 46,739 48,231 49,741
Surplus/{deficit) for the year 2,823 6,024 3,333 3,063 2,861

Other comprehensive income

Items that will not be reclassified to
surplus or deficit in future periods:

Net asset revaluation increment 0 0 0 7,498 (3)
Total comprehensive result 2,823 6,024 3,333 10,561 2,858
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3.2 Balance Sheet
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 201718 201819
$'000 $°000 $'000 $'000
Assets
Current assets
Cash and cash equivalents 11,406 8,358 8,961 8,573 7,370
Trade and other receivables 2,675 2,200 2,001 2,003 2,004
Inventories 147 147 147 147 147
Total current assets 14,228 10,705 11,109 10,723 9,521
Non-current assets
Trade and other receivables 0 0 0 0 0
Investments in associates and joint 274 274 274 274 274
ventures
Property, infrastructure, plant & 294909 303,887 306,690 317,363 320,991
equipment
Intangible assets 132 132 141 151 161
Total non-current assets 295,315 304,293 307,105 317,788 321,426
Total assets 309,543 314,998 318,214 328,511 330,947
Liabilities
Current liabilities
Trade and other payables 1,700 1,752 2,207 2,407 2,508
Trust funds and deposits 336 336 336 336 336
Provisions 4,640 4,733 4,828 4,924 5,023
Interest-bearing loans and borrowings 636 604 649 711 272
Total current liabilities 7,312 7,425 8,020 8,378 8,139
Non-current liabilities
Provisions 4,243 4,328 4,415 4,504 4,593
Interest-bearing loans and barrowings 4,137 3,370 2,721 2,010 1,738
Total non-current liabilities 8,380 7,698 7,136 6,514 6,331
Total liabilities 15,692 15,123 15,156 14,892 14,470
Net assets 293,851 299,875 303,058 313,619 316,477
Equity
Accumulated surplus 131,580 142,216 145,549 148,612 151,473
Reserves 162,271 157,659 157,509 165,007 165,004
Total equity 293,851 299,875 303,058 313,619 316,477
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3.3 Statement of Changes in Equity
For the four years ending 30 June 2020

Accumulated Revaluation Other
Surplus Reserve Reserves
$'000 $°000 $’000
2017
Balance at beginning of the financial year 293,851 131,580 150,684 11,587
Surplus/(deficit) for the year 6,024 6,024 0 0
Net asset revaluation increment/(decrement) 0 0 0 0
Transfer to other reserves 6,626 5,619 0 1,007
Transfer from other reserves (6,626) (1,007) 0 (5,619)
Balance at end of the financial year 299,875 142,216 150,684 6,975
2018
Balance at beginning of the financial year 299,875 142,216 150,684 6,975
Surplus/(deficit) for the year 3,333 3,333 0 0
Net asset revaluation (150) 0 (150) 0
Transfer to other reserves 0 0 0 0
Transfer from other reserves 0 0 0 0
Balance at end of the financial year 303,058 145,549 150,534 6,975
2019
Balance at beginning of the financial year 303,058 145,549 150,534 6,975
Surplus/(deficit) for the year 3,063 3,063 0 0
Net asset revaluation 7,498 0 7,498 0
Transfer to other reserves 0 0 0 0
Transfer from other reserves 0 0 0 0
Balance at end of the financial year 313,620 148,612 158,032 6,975
2020
Balance at beginning of the financial year 313,620 148,612 158,032 6,975
Surplus/(deficit) for the year 2,861 2,861 0 0
Net asset revaluation (3) 0 (3) 0
Transfer to other reserves 0 0 0 0
Transfer from other reserves 0 0 0 0
Balance at end of the financial year 316,478 151,473 158,029 6,975
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3.4 Statement of Cash Flows
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections

201516  2016/M17 201718 2018119 2019/20
$°000 $°000 $'000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows) (Outflows) (Outflows)  (Outflows)

Cash flows from operating activities

Rates and charges 27,987 28,744 29,451 30,176 30,918
Statutory fees and fines 603 627 646 666 685
User fees 5,345 5,014 5,976 5,353 5,514
Grants - operating 9,431 11,211 9,655 9,897 10,144
Grants - capital 6,834 7,858 4,636 4,728 4,823
Contributions - monetary 618 426 176 180 246
Interest received 369 420 650 480 350
Dividends received 0 0 0 0 0
Trust funds and deposits taken 44 0 0 0 0
Other receipts 275 233 116 287 47
Net GST refund / payment 0 0 0 0 0
Employee costs (17,857)  (19,340) (18,998) (19,592) (20,199)
Materials and services (20,819)  (18,526) (16,629) (17,260) (17,828)
Trust funds and deposits repaid 0 0 0 0 0
Other payments 19 0 0 0 0

Net cash provided by/(used in)

- A 12,849 16,666 15,679 14,915 15,070
operating activities
Cash flows from investing activities
Payments for property, infrastructure, (16,647) (18,895) (14,541) (14,759) (15,714)
plant and equipment
Proceeds from sale of property, 427 269 286 286 286
infrastructure, plant and equipment
Payments for investments 0 0 0 0 0
Proceeds from sale of investments 0 0 0 0 0
Loan and advances made 0 0 0 0 0
Payments of loans and advances 0 0 0 0 0
Net cash provided by/ (used in) investing (16.220)  (18,626) (14,255) (14,473) (15,428)

activities

Cash flows from financing activities

Finance costs (326) (289) (217) (181) (134)
Proceeds from borrowings 0 0 0 0 0
Repayment of borrowings (593) (799) (604) (649) (711)
Net cash provided by/(used in) financing (919) (1,088) (821) (830) (845)
activities

Net increase/(decrease) in cash & (4,290) (3,048) 603 (388) (1,203)
cash equivalents

Cash and cash equivalents at the 15,696 11,406 8,358 8,961 8,573
beginning of the financial year

Cash and cash equivalents at the end 11,406 8,358 8,961 8,573 7,370

of the financial year
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3.5 Statement of Capital Works
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 201718 2018/19 2019/20
$'000 $°000 $'000 $'000 $°000

Property
Land 0 0 0 0 0
Land improvements 25 0 0 0 0
Total land 25 0 0 0 0
Buildings 3,990 4,446 1,672 1,117 1,059
Total buildings 3,990 4,446 1,672 1,117 1,059
Total property 4,015 4,446 1,672 1,117 1,059
Plant and equipment
Plant, machinery and equipment 1,458 1,183 1,200 1,276 1,308
Fixtures, fittings and furniture 504 428 445 473 485
Computers and telecommunications 381 265 0 0 0
Total plant and equipment 2,343 1,876 1,645 1,749 1,793
Infrastructure
Roads 6,252 9,119 7,674 8,144 8,826
Bridges 910 250 1318 798 654
Footpaths and cycleways 607 1525 627 638 654
Drainage 150 450 532 532 586
Recreational, leisure and community 491 414 0 0 0
Parks, open space and streetscapes 1,100 216 1,577 590 605
Off street car parks 112 0 0 0 0
Other infrastructure 323 0 0 2,227 2,283
Total infrastructure 9,945 11,975 11,728 12,929 13,608
Total capital works expenditure 16,303 18,297 15,045 15,795 16,460
Represented by:
New asset expenditure 2,047 370 200 213 218
Asset renewal expenditure 10,956 13,135 10,887 11,387 11,887
Asset upgrade expenditure 3,300 4,792 3,958 4,195 4,355
Total capital works expenditure 16,303 18,297 15,045 15,795 16,460
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3.6 Statement of Human Resources
For the four years ending 30 June 2020

Forecast
Actual
2015/16
$°000

Staff expenditure

Budget

201617

$°000

Strategic Resource Plan

2017118
$'000

Projections
2018/19
$'000

Employee costs - operating 18,031 19,518 19,180 19,776 20,388

Employee costs - capital 531 607 637 669 669

Total staff expenditure 18,562 20,125 19,817 20,445 21,057
EFT EFT EFT EFT EFT

Staff numbers

Employees 221.1 231.6 218.6 218.1 218.1

Total staff numbers 2211 231.6 218.6 2181 218.1

There is no increase in permanent staff. The increase in EFT reflected in this table is due to the inclusion of an
additional 12.5 EFT staff dedicated to bushfire recovery works resulting from the Christmas Day 2015
bushfires in Wye River and Separation Creek. All employee costs in relation to bushfire recovery works are
fully refundable to council under Natural Disaster Relief and Recovery Arrangements (NDRRA). 1 temporary
EFT has also been included for a Regional Assessment Support (RAS) Coordinator role that has been fully
funded by the Department of Health and Human Services (DHHS) for the next eighteen (18) months. There is
also a reduction in Home and Community Care hours equivalent to 3.04 EFT due to a reduction in grant
funding as a result of transition to the National Disability Insurance Scheme.

A summary of human resources expenditure categorised according to the organisational structure of

Council is included below:

Department

Chief Executive Office

Corporate Services

Development and Community Services
Infrastructure and Leisure Services
Bushfire Recovery

Total staff expenditure

Casuals and other expenditure
Capitalised labour costs

Total expenditure

Comprises
;'0”1%?19; Full Time  Part Time
$'000 $'000 $'000
661 617 44
3,574 2,013 1,561
6,089 2,918 4,071
6,660 5,743 917
1,181 974 207
19,065 12,265 6,800
453
607
20,125

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is

included below:

Department
Chief Executive Office

Corporate Services
Development and Community Services
Infrastructure and Leisure Services

Bushfire Recovery
Total staff

Budget 2016/17

Comprises
Full Time Part Time

55 & 0.5
374 29 8.4
83.6 41.5 421
92.6 82 10.6
12.5 10 2.5
231.6 167.5 64.1
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4. Financial performance indicators

The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicalors provide a
useful analysis of Council's financial position and performance and should be used in the context of the organisation's objectives.

Forecast
Actual

Strategic Resource Plan

Indicator Measure Actual Projections Trend

Budget

2014/115 201516  2016/17  2017TM8 2018/19 2019/20 +lol-

Operating position

Adjusted underlying surplus (deficit) / Adjusted
Adjusted underdying result u1|]::)rlyin; m;?:‘uns Plus { ) - 10.3% -3.1% 1.4% -0.2% -0.9% =1.4%
Liguidity
Working Capital Current assets [ current liabilities 226.5% 194 6% 144.2% 138.5% 128.0% 117.0%
Unrestricted cash Unrestricted cash / current liabilities 70.2% 179.0% 100.6% 100.6% 91.7% T9.6%
Obligations
Loans and borrowings Interest bearing loans and borrowings [/ rate revenue 20.2% 17.1% 13.8% 11.4% 9.0% 6.5%

) Interest and principal repayments on interest bearing o o N

Loans and borrowings loans and t ings / rale revenue 3.4% 3.3% 38% 2.8% 2.8% 2.7%
Indebtedness Non-current liabilities [ own source revenue 28.3% 24 9% 22.2% 20.1% 17.9% 17.0%
Assel renewal Asset renewal expenditure / depreciation 101.5% 117.3% 128.3% 100.0% 100.0%  100.0%
Stability
Rates concentration Rate revenue | adjusted underlying revenue 55.7% 56.1% 53.5% 59.0% 59.0% 59.0%

Rate revenue / CIV of rateable properties in the ; a
Rates affort municipality 0.5% 0.4% 0.4% 0.4% 0.4% 0.4%
Efficiency
Expenditure level Total expenditure / no. of property assessments $2.880 53,170 $3.197 $3,079 $3,146 $3,212

Residential rate revenue { No. of resideniial property
Revenue level A $1,187 $1,204 51,242 $1,260 $1,279 $1,298
Workforce tumnover No. of permanent staff resignaticns & terminations / 85%  127% | 11.8%  123%  123%  123%

average no. of permanent staff for the financial year

Key to Forecast Trend:

+ Forecasts improvement in Coundil's financial performance/financial position indicator

o Forecasts that Council’s financial performance/financial position indicator will be steady
- Forecasts deterioration in Council's financial performance/financial position indicator

Notes to indicators
1 Adjusted underfying result

Definition
An indicator of the sustainable operating resulf required to enablfe Council to conlinue fo provide core services and meel its objeclives.

Commentary
The movement between forecast actual and 16/17 Budget:
1) The improved operating resuli between 15/16 and 16/17 is due mainly to the receipt of a full year's Vicloria Grants Commission funding Budgeted for
2016/17 (§3.03 million);
The downward trend over the forecast SRP period (17/18 to 19/20), is a function of (noting thal the result is improved compared to previous year forecasts):
1) The estimates have used conservalive income prediclions
2) The restricted ability to generate own source revenue (i.e. rate capping)
3} Increases in Depreciation expense” " dus to the undertaking of major capilal works and expansion of community facilities. Please note when adding

back depreciation expense from Apollo Bay” we reach a balanced/surplus position for all of the forecast SRP periods.

it is also impartant fo note thal Council recognises deprecialion expense (in accordance with accounting slandards) for the Port of Apolfo Bay of § 0.8 million
which Council is not required fo fund. The assel is owned by the state and alf asset renewals are funded by the state as and when regquired. If this expense
was nol recognised Council would generale a positive underlying resuft for the forecast period.
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2 Working Capital

Definition
Cur ability to meet our short-term obligations.

Commentary

The actual result for 2014/15 was inflated due to the pre-payment of $2.99 milion by Victoria Granls Commission. The forecast indicates that council will
maintain above the minimum required working capital ratio even when using conservative income estimates.

3 Debt compared 1o rates

Definition
This is a debt servicing measure comparing the interast bearing borrowings we have against the revenue used to service this debi,

Commentary

Fuositive frend indicates Council's reducing reliance on debt against its annual rate revenue through redemption of long term debt.

4 Assel renewal

Definition

This percentage indicates the extent of Council's renewals against its depreciation charge (an indication of the decline in value of its existing capital assets). A
percentage greater than 100 indicates Council is maintaining its existing assets, while a percentage less than 100 means its assels are deteriorating faster than
they are being renewed and future capital expenditure will be required to renew assels

Commentary

The upward trend from 2015 to 2017 demonstrates councils continuing commitment to maintain our assets. The forecast periods represent our minimum
commitment to maintaining our assets.

5 Expenditure lavel

Definition
The cost of providing services to each rate payer in the Shire.

Commentary
Council has been able to constrain expenditure levels to minimise the need for future rate increases above the cap.
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5. Other Budget information (required by the Regulations)
This section presents other Budget related information required by the Regulations.

This section includes the following statements and reports
5.1.1 Grants operating

5.1.2 Grants capital

5.1.3 Statement of borrowings
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5.1.1 Grants operating ($1.76 million increase)

Operating grants include all monies received from State and Federal sources for the purposes of funding
the delivery of Council’s services to ratepayers. Overall, the level of operating grants is projected to
increase by 18.9% or $1.76 million compared to 2015/16. A list of operating grants by type and source,
classified into recurrent and non-recurrent, is included below

Forecast
Actual Budget Variance

Grants - operating 2015/16 2016/17
$'000 $'000

Recurrent - Commonwealth Government

Victorian Grants Commission - untied base grant 1,744 3,267 1,523
Victorian Grants Commission - local roads 1,239 2,551 1,312
Family and community services 305 298 (7)
Environment and protection services 70 50 (20)
Aged and disability services 65 65 0
Diesel fuel rebate 42 40 (2)
Recurrent - State Government 0 0 0
Aged and disability services 1,485 1,369 (1186)
Port management 702 800 98
Economic development and events 374 0 (374)
Environment and protection services 268 145 (123)
Arts and leisure 122 108 (14)
Planning, building and health 7 7 0
Other infrastructure 6 150 144
Total recurrent grants 6,429 8,850 2,421
Non-recurrent - Commonwealth Government

Bushfire recovery 2,805 2,081 (724)
Non-recurrent - State Government

Planning, building and health 50 40 (10)
Environment and protection services 0 40 40
Economic development and events 0 53 53
Bushfire recovery 20 0 (20)
Total non-recurrent grants 2875 2,214 (661)
Total operating grants 9,304 11,064 1,760

Increases or decreases in specific operating grant funding reflect expected changes in demand for these
services. The increase in Victoria Grants Commission (VGC) funding results from Council Budgeting to
receive a full year's funding allocation in 2016/17, for the 2015/16 financial year the Commission made a
prepayment of 50% of the allocation on 30 June 2015 which was recognised in the 2014/15 accounts. A
reduction in Economic development and events grants is a result of various projects under the Small
Towns Improvement Program being completed during the 2015/16 year.
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5.1.2 Grants capital ($1.02 million increase)

Capital grants include all monies received from State, Federal and community sources for the purposes of
funding the capital works program. Overall the level of capital grants has increased by 15.0% or $1.024
million compared to 2015/16 due mainly to specific funding for disaster relief. Section 6. 'Analysis of Capital
Budget' includes a more detailed analysis of the grants and contributions expected to be received during
the 2016/17 year. A list of capital grants by type and source, classified into recurrent and non-recurrent, is
included below.

Forecast
Actual Budget Variance

Grants - capital 201516  2016/17
$'000 $'000 $'000

Recurrent - Commonweaith Government

Roads to Recovery 2,491 2,876 385
Recurrent - State Government

Planning, building and health 500 0 (500)
Arts and leisure 0 0 0
Environment and protection services 170 0 (170)
Total recurrent grants 3,161 2,876 (285)
Non-recurrent - Commonwealth Government

Arts and leisure 2,580 2,282 (298)
Bushfire recovery 0 2,300 2,300
Non-recurrent - State Government

Arts and leisure 1,093 400 (693)
Total non-recurrent grants 3,673 4,982 1,309
Total capital granis 6,834 7,858 1,024

Significant increases in capital grant funding for 2016/17 relate to the Roads to Recovery program and
Bushfire Recovery.

Roads to Recovery funding reflects the Council's funding allocation under Federal Government's Roads to
Recovery Programme (2014-2019).

Bushfire Recovery grants reflect the anticipated capital expenditure to be undertaken during 2016/17 to
restore Council infrastructure damaged and destroyed in the bushfires of Christmas day 2015.

5.1.3 Statement of Borrowings

The table below shows information on borrowings specifically required by the Regulations.

2015/16 2016/17

$ $
Total amount borrowed as at 30 June of the prior year 5,366,000 4,773,000
Total amount proposed to be borrowed 0 0
Total amount projected to be redeemed (593,000) (799,000)
Total amount of borrowings as at 30 June 4,773,000 3,974,000
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6. Capital works program

This section presents a listing of the capital works projects that will be undertaken for the 2016/17 year.

The capital works projects are grouped by class and include the following:
MNew works for 2016/17
Works carried forward from the 2015/16 year.

Capital works program
For the year ending 30 June 2017

6.1 New works

Asset expenditure type Summary of funding sources
Capital Works Area Pr?;:: Renewal Upgrade Expansion Grants Contributions Cm;::: Borrowings
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
PROPERTY
Buildings
Central Reserve 2,382 0 0 2,382 0 2,282 100 0 0
Building Renewal Programme 450 0 450 0 0 0 0 450 V]
Meredith Park Toilets 75 0 0 75 0 0 0 75 0
Air Conditioner Replacement Programme 50 0 50 0 0 0 0 50 0
Total Buildings 2,957 1] 500 2,457 0 2,282 100 575 0
TOTAL PROPERTY 2,957 0 500 2,457 0 2,282 100 575 0
PLANT AND EQUIPMENT
Plant, Machinery and Equipment
Maotor vehicles and plant 1,142 0 1,142 0 0 0 0 1,142 0
Total Plant, Machinery and Equipment 1,142 0 1,142 0 0 0 0 1,142 0
Fixtures, Fittings and Furniture 227 0 227 0 0 0 0 227 0
Computers and Telecommunications
ICT Equipment Reneawal 165 0 165 0 0 0 0 165 0
IT Corporate Backup System 40 0 40 0 0 0 0 40 0
Records Management Upgrade 30 0 30 1] 0 0 0 30 0
Customer Service Managemenlt System Upgrade 30 0 0 30 0 0 0 30 0
Total Computers and Telecommunications 265 0 235 30 0 0 0 265 0
TOTAL PLANT AND EQUIPMENT 1,634 0 1,604 30 0 0 0 1,634 0
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Asset expenditure type

Summary of funding sources

Capital Works Area P"E::: Renewal Upgrade Expansion Grants Contributions Cm;::: Borrowings
$'000 $'000 $°000 $'000 $'000 $'000 $'000 $'000

INFRASTRUCTURE
Roads
Sealed Road Reconstruction Programme 2,886 0 2886 0 0 2876 0 10 0
Bushfire Infrastructure 2,300 0 2300 (1] 0 2300 0 0 0
Unsealed Road Resheet Programme 1,400 0 1400 ] 0 0 0 1400 0
Local Roads Reseal Programme 900 0 800 0 0 0 0 800 0
Road Improvement Programme 500 0 0 500 0 0 0 500 V]
Sealed Roads Major Patch Programme 300 0 300 0 0 0 0 300 V]
Landslip Rehabilitation Programme 200 0 200 ] 0 0 0 200 0
Asphalt Overlay Programme 100 ] 100 1] 0 0 0 100 o}
Kerb and Channel Replacement Programme 75 1] 75 1] 0 0 0 75
Road Safety Devices 50 0 0 50 0 0 0 50 0
Total roads B,711 0 8,161 550 0 5,176 0 3,535 0
Bridges
Bridges and culverts 250 0 250 0 0 0 0 250 0
Total Bridges 250 0 250 0 0 0 0 250 0
Footpaths and Cycleways
CBD Entrances Stage 1 575 0 75 500 0 300 0 275 0
Footpath Extension Programme (includes Coslin Street extensions) 290 290 0 0 0 0 0 290 0
Foolpath Replacement Programme 225 1] 225 1] 0 0 0 225 0
Marriners Lookout Pathway 35 0 0 35 0 0 0 35 0
Total Footpaths and Cycleways 1125 290 300 535 0 300 0 825 0
Drainage
Stormwater Asset Upgrades 300 0 0 300 0 0 0 300 0
Urban Drainage Renewal Programme 150 0 150 4] 0 0 0 150 0
Total Drainaga 450 0 150 300 0 ] i) 450 0
Recreational, Leisure and Community Facilities
Birregurra Tennis and Metball Courts Redevelopment 302 0 3pz2 0 0 100 152 50 V]
Total Rec, Leisure and Comm'y Facilities 302 0 302 0 0 100 152 50 0
Parks, Open Space and Streetscapes
Shire Wide Beautification 100 0 100 0 0 0 0 100 0
Playground Renewal Programme 60 ] 60 1] 0 0 0 G0 0
Active Parks Renewal Programme 50 0 50 0 0 0 0 50 0
Total Parks, Open Space and Streetscapes 210 0 210 0 0 0 0 210 0
TOTAL INFRASTRUCTURE 11,048 290 9.373 1,385 0 5,576 152 5,320 0
TOTAL NEW CAPITAL WORKS 2016/17 15,639 290 11,477 3,872 0 7,858 252 7,529 0
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6.2 Works carried forward from the 2015/16 year

Asset expenditure type

Summary of funding sources

Capital Works Area Prué::: Renewal Upgrade Expansion Grants Contributions Co';::'i,: Borrowings
$'000 $'000 $'000 £'000 $'000 $'000 $'000 $'000

PROPERTY
Buildings
Central Reserve 501 72 429 0 0 0 0 501 0
Bluewater 720 0 720 1] 0 0 0 720 0
Bluewater Carry Over works 80 0 80 1] 0 0 0 a0 0
DDA Compliance Rae Street 200 0 0 200 0 0 0 200 0
Memorial Square Shrine Restoration 58 0 58 0 0 0 0 58 0
Total Buildings 1,559 72 1,287 200 0 0 0 1,559 0
TOTAL PROPERTY 1,559 72 1,287 200 0 1] 0 1,559 0
Fixtures, Fittings and Furniture 243 0 71 172 0 0 0 243 0
TOTAL PLANT AND EQUIPMENT 243 0 71 172 0 0 0 243 0
INFRASTRUCTURE
Roads
Sealed Road Reconstruction Programme 300 ] 300 1] 0 0 0 300 0
Road Improvement Programme 108 1] 0 108 0 0 0 108 0
TOTAL ROADS 408 0 300 108 0 0 0 408 0
Footpaths and Cycleways
CED Entrances Stage 1 400 0 0 400 0 0 0 400 0
Total Footpaths and Cycleways 400 0 0 400 0 0 0 400 0
Parks, Open Space and Streetscapes
Rex Morman Park Master Plan 8 8 0 0 0 Q Q 8 0
Western Bay Playground 40 0 0 40 0 0 0 40 0
Total Parks, Open Space and Streetscapes 48 8 0 40 0 0 0 48 0
TOTAL INFRASTRUCTURE 856 8 300 548 0 0 0 856 0
TOTAL CARRIED FWD WORKS 2015/16 2,658 80 1,658 920 0 0 0 2,658 0
6.3 Summary
FROPERTY 4,516 72 1,787 2,657 0 2,282 100 2,134 0
FLANT AND EQUIPMENT 1,877 0 1,675 202 0 0 0 1,877 0
INFRASTRUCTURE 11,904 298 9673 1,933 0 5,576 152 6,176 0
TOTAL CAPITAL WORKS 18,297 370 13,135 4,792 0 7,858 252 10,187 0
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7. Rates and charges

This section presents information about rates and charges which the Act and the Regulations require to be
disclosed in the Council’'s annual Budget

7. Rates and charges

In developing the Strategic Resource Plan (referred to in Section 14.), rates and charges were identified as an
important source of revenue, accounting for 52.5% of the total revenue received by Council annually. Planning
for future rate increases has therefore been an important component of the Strategic Resource Planning
process. The State Government have introduced the Fair Go Rates System (FGRS) which sets out the
maximum amount councils may increase rates in a year. For 2016/17 the FGRS cap has been set at 2.5%.
The cap applies to both general rates and municipal charges and is calculated on the basis of council's
average rates and charges.

In order to achieve these objectives while maintaining service levels and a strong capital expenditure program,
the average general rate and municipal charge will increase by 2.5% in line with the rate cap. Kerbside
collection charge will increase by 2.5% and the recycling charge by 2.5%. This will raise total rate and charges
for 2016/17 of $28.74 million, including $0.10 million generated from supplementary rates. Whilst overall
average rates and charges have increased by 2.5%, increases in the individual differentials vary due to
changes in relative valuations across the municipality.

7.1 The rate in the dollar to be levied as general rates under section 158 of the Act for each type or
class of land compared with the previous financial year.

2015/16 2016/17

Type or class of land cents/$CIV cents/$CIV Change
Colac Residential 0.004513 0.004370 -3.2%
Balance of Shire Residential 0.003836 0.003714 -3.2%
Rural Farm 0.003565 0.003452 -3.2%
Holiday Rental 0.004513 0.004370 -3.2%
Colac Commercial/Industrial 0.007446 0.007210 -3.2%
Balance of Shire Commercial/Industrial 0.006318 0.006118 -3.2%

7.2 The estimated total amount to be raised by general rates in relation to each type or class of land,
and the estimated total amount to be raised by general rates, compared with the previous financial

year.
2015/16 2016/17

Type or class of land $ $ i
Colac Residential 5,879,659 6,242,423 6.2%
Balance of Shire Residential 7,085,768 7,222,620 1.9%
Rural Farm 5,583,474 5,769,935 3.3%
Holiday Rental 1,027,077 1,015,042 -1.2%
Colac Commercial/Industrial 2,053,730 1,987,314 -3.2%
Balance of Shire Commercial/Industrial 1,071,581 1,030,730 -3.8%
Total amount to be raised by general rates 22,701,289 23,268,063 2.5%
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7.3 The number of assessments in relation to each type or class of land, and the total number of

assessments, compared with the previous financial year.

Type or class of land 2015/16 L

(Original) # id Change
Colac Residential 5,520 5,579 1.1%
Balance of Shire Residential 5,245 5,263 0.3%
Rural Farm 2,782 2,785 0.1%
Holiday Rental 415 439 5.8%
Colac Commercial/Industrial 623 627 0.6%
Balance of Shire Commercial/Industrial 338 336 -0.6%
Total number of assessments 14,923 15,029 0.7%

7.4 The basis of valuation to be used is the Capital Improved Value (CIV).

7.5 The estimated total value of each type or class of land, and the estimated total value of land,

compared with the previous financial year.

2015/16

Type or class of land $

2016/17
$

Colac Residential 1,302,856,000 1,428,472,000 9.6%
Balance of Shire Residential 1,847,193,000 1,944,701,000 5.3%
Rural Farm 1,566,108,000 1,671,476,000 6.7%
Holiday Rental 227,587,000 232,275,000 2.1%
Colac Commercial/Industrial 275,806,000 275,633,000 -0.1%
Balance of Shire Commercial/Industrial 169,606,000 168,475,000 -0.7%
Total value of land 5,389,156,000 5,721,032,000 6.2%

7.6 The municipal charge under section 159 of the Act compared with the previous financial year.

Per Rateable
Property

Type of Charge 2015/16
$
Municipal 178

Per Rateable
Property
2016/17

$
182.45

7.7 The estimated total amount to be raised by municipal charges compared with the previous
financial year.

2015/16
$
Municipal 2,526,176

Type of Charge

2016/17
$
2,589,330

Change

2.5%
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7.8 The rate or unit amount to be levied for each type of service rate or charge under section 162 of

the Act compared with the previous financial year.

Per Rateable Per Rateable

Property Property

Type of Charge 2015/16 2016/17
Weekly Kerbside collection 285 292 2.5%
Fortnightly Kerbside collection 189 194 2.5%
Total 474 486 2.5%

7.9 The estimated total amount to be raised by each type of service rate or charge, and the estimated
total amount to be raised by service rates and charges, compared with the previous financial year.

Type of Charge 201 5.-‘1: 2016.-‘1; Change
Weekly Kerbside collection 2,717,475 2,784,220 2.5%
Fortnightly Kerbside collection 28,728 29,488 2.5%
Total 2,746,203 2,813,708 2.5%

7.10 The estimated total amount to be raised by all rates and charges compared with the previous

financial year.

Type of Charge 201 5.-‘1: 2016.-‘1; Change
General rates 22,701,289 23,268,063 2.5%
Tirrengower Drainage Scheme 21,063 21,063 0.0%
Municipal charge 2,526,176 2,589,330 2.5%
Kerbside collection and recycling 2,746,203 2,813,708 2.5%
Rates and charges ' 27,994,731 28,692,164 2.5%
" Note the above does not include annualised supplementary rates
7.11 Other Charges.

2015/16 2016/M17 Change
T f Ch
e $ Per Hectare $ Per Hectare

Tirrengower Drainage Scheme 2.50 2.50 0.0%

7.12 Any significant changes that may affect the estimated amounts to be raised by rates and charges.

There are no known significant changes which may affect the estimated amounts to be raised by rates and

charges. However, the total amount to be raised by rates and charges may be affected by:

. The making of supplementary valuations (2016/17: estimated $0.10 million)

. The variation of returned levels of value (e.g. valuation appeals);

. Changes of use of land such that rateable land becomes non-rateable land and vice versa; and

. Changes of use of land such that residential land becomes business land and vice versa.
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7.13 Differential rates

Rates to be levied

The rate and amount of rates payable in relation to land in each category of differential are:

. A general rate of 0.004370 cents in the dollar of CIV for all rateable residential properties in Colac.
and all rateable residential properties in Colac East, Colac West and Elliminyt;

. A general rate of 0.003714 cents in the dollar of CIV for any residential land which is not located
in Colac, Colac East, Colac West or Elliminyt (balance of Shire);

. A general rate of 0.003452 cents in the dollar of CIV for all rateable farm land;
. A general rate of 0.004370 cents in the dollar of CIV for all rateable holiday rental properties;

. A general rate of 0.007210 cents in the dollar of CIV for all rateable commercial and industrial
properties in Colac, Colac East, Colac West and Elliminyt; and

. A general rate of 0.006118 cents in the dollar of CIV for all other rateable commercial and
industrial properties not located in Colac, Colac East, Colac West and Elliminyt (balance
of Shire).

Each differential rate will be determined by multiplying the Capital Improved Value of rateable land
(categorised by the characteristics described below) by the relevant rate in the dollar listed above.

Council believes each differential rate will contribute to the equitable and efficient carrying out of council
functions. Details of the objectives of each differential rate, the types of classes of land which are subject to
each differential rate and the uses of each differential rate are set out below.

Residential Land — Colac

Any land, whether vacant or built upon, which is located in Colac, Colac East, Colac West and Elliminyt that is
not zoned for commercial or industrial use and which does not have the characteristics of:

a) Rural Farm Land;
b) Holiday Rental Land; or
c) Commercial/lndustrial Land — Colac, Colac East, Colac West or Elliminyt.

Residential Land — Balance of Shire

Any land, whether vacant or built upon or which is not located in Colac, Colac East, Colac West or Elliminyt
that does not have the characteristics of:

a) Rural Farm Land,;

b) Holiday Rental Land;

¢) Commercial/Industrial Land — Colac, Colac East, Colac West or Elliminyt; or
d) Commercial/lndustrial Land — Balance of Shire.
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Rural Farm Land

Any land located within the shire which is “Farm Land” within the meaning of section 2 of the Valuation of
Land Act 1960 and is zoned to allow land to be used for rural and/or farming purposes.

Typically, these properties may contain buildings used as a residence and for farm purposes and will also
contain land with no buildings located upon it.

A Rural — Farm property may also be any land located within the shire which:

Holiday Rental Land

. Is not greater than 5 hectares in area;
. Is zoned to allow the land to be used for rural and/or farming
purposes;

. Has been deemed unviable for the purpose of carrying on a
business of primary production by Council; and

. Has been deemed unsuitable to allow the construction of a
dwelling.

Any land that contains a dwelling, cabin or house or part of a house that:

is used for the provision of holiday accommodation for the purpose of generating income; or

is made generally available for holiday accommodation and is a secondary or supplemental source of income

for the owner.

Note: Typically, the category will include absentee owned holiday houses, owner occupied “Bed and
Breakfast” establishments, farm properties with accommodation cabins, holiday farms and the like.

The category will not include land used to provide tourist/holiday accommodation on an overtly commercial
scale and basis where the provision of accommodation is an integral part of the use of the property. The
types of properties excluded from this category would include motels, resorts, hotels with accommodation,
caravan parks, centrally managed and promoted multi unit developments and the like.

Commercial/lndustrial Land — Colac, Colac East, Colac West, Elliminyt

Any land which is located in Colac, Colac East, Colac West or Elliminyt which does not have the

characteristics of:

is used primarily for:

Budget 2016/17

a) Rural Farm Land;
b) Residential Land — Colac, Colac East, Colac West or Elliminyt; or
c) Holiday Rental Land; and

a) the sale of goods or services;

b) other commercial purposes; or

c¢) industrial purposes or which is vacant but zoned for commercial or industrial
use.
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Commercial/lndustrial Land - Balance of Shire

Any land which is not located in Colac, Colac East, Colac West or Elliminyt which does not have the
characteristics of:

a) Rural Farm Land;

b) Residential Land — Balance of Shire; or

c) Holiday Rental Land; and
is used primarily for:

a) the sale of goods or services;

b) other commercial purposes; or

c) industrial purposes or which is vacant but zoned for commercial or industrial
use.

Other Charges
Municipal Charge

A Municipal Charge be declared for the period commencing 1 July 2016 to 30 June 2017 to cover some of the
administrative costs of the Council.

The municipal charge be the sum of $182.45 per annum for each rateable property in respect of which a
municipal charge can be levied.

Annual Service (Waste Management) Charges

An annual service (waste management) charge of $292 per annum (weekly service provided) be
declared for:

All land used primarily for residential or commercial purposes; or
other land in respect of which a weekly waste collection and disposal service is provided, for the period 1 July
2016 to 30 June 2017.

An annual service (waste management) charge of $194 per annum (fortnightly service provided) be
declared for:

All land used primarily for residential or commercial purposes; or
other land in respect of which a fortnightly waste collection and disposal service is provided, for the period 1
July 2016 to 30 June 2017.

Commercial properties can have a maximum of one (1) 240 litre or two (2) 120 litre bins.

Tirrengower Special (Drainage) Scheme

The special charge for the Tirrengower drainage works previously declared by Council be fixed at $2.50 per
hectare for the period 1 July 2016 to 30 June 2017.
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Budget Analysis

The following reports provide detailed analysis to support and explain the Budget reports in the
previous section.

This section includes the following analysis and information.

8 Summary of financial position

9 Budget influences

10  Analysis of operating Budget

11 Analysis of Budgeted cash position

12 Analysis of capital Budget

13  Analysis of Budgeted financial position
14  Strategic resource plan

15  Summary of other strategies

16  Rating strategy
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8. Summary of financial position

Council has prepared a Budget for the 2016/17 financial year which seeks to balance the demand for services
and infrastructure with the community's capacity to pay. Key Budget information is provided below about the
rate increase, operating result, services, cash and investments, capital works, financial position, financial
sustainability and strategic objectives of the Council.

8.1 Rates and charges
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It is proposed that the average rates increase by 2.5% for the 2016/17 year, raising total rates of $28.7 million,
including $0.10 million generated from supplementary rates. This will result in an increase in total revenue
from rates and service charges of 2.5%. This rate increase is in line with the rate cap set by the Minister for
Local Government. (The rate increase for the 2015/16 year was 4.95%). Refer Sections 7 and 10 for more
information.

8.2 Operating result
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The expected operating result for the 2016/17 year is a surplus of $6.02 million, which is an increase of $3.20
million over 2015/16. The improved operating result is due mainly to the receipt of a full year's Victoria Grants
Commission funding Budgeted for 2016/17 ($3.03 million). The adjusted underlying result, which excludes
items such as non-recurrent capital grants and non-cash contributions is a surplus of $0.67 million, which is
an improvement of $1.70 million over 2015/16 - refer to section 10 of this summary for further information.
(The forecast operating result for the 2015/16 year was a surplus of $2.82 million).
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8.3 Services
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The net cost of services delivered to the community for the 2016/17 year is expected to be $42.79 million
which is an increase of $0.69 million over 2015/16. A key influencing factor in the development of the 2016/17
Budget has been a focus on reducing costs whilst maintaining service levels.

Future cost increases have been minimised, while maintaining existing service levels, due to the identification
of business improvement initiatives in a number of areas including reduction in fuel consumption, streamlining
of postal services and savings in utility costs (totalling approximately $1.8 million over the forward estimates).

Refer Section 2 for a list of services.

8.4 Cash and investments
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Cash and investments are expected to reduce by $3.05 million during the year to $8.36 million as at 30 June
2017. This is due mainly to the carried forward component of the 2015/16 capital works program and the use
of cash reserves by Council to maintain a robust capital expenditure program. (Cash and investments are
forecast to be $11.4 million as at 30 June 2016).

Refer also Section 3 for the Statement of Cash Flows and Section 11 for an analysis of the cash position.
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8.5 Capital works
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The capital works program for the 2016/17 year is expected to be $18.30 million of which $2.66 million relates
to projects which will be carried forward from the 2015/16 year. The carried forward component is fully funded
from the 2015/16 Budget. Of the $18.30 million of capital funding required, $7.86 million will come from
external grants with the balance of $10.44 million from Council cash. The Council cash amount comprises
asset sales ($0.27 million), cash held at the start of the year ($4.15 million) and cash generated through
operations in the 2016/17 financial year ($6.02 million). The capital expenditure program has been set and
prioritised based on a rigorous process of consultation that has enabled Council to assess needs and develop
sound business cases for each project. For more information refer to sections 6 and 12.

The graph below sets out the required and actual asset renewal over the life of the current Strategic Resource
Plan and the renewal backlog.
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The asset renewal program has been increased to $12.48 million in the 2016/17 year which maintains
Council's enviable position of maintaining renewal expenditure at least in line with current depreciation levels.
It is important to note that Council recognises depreciation expense (in accordance with accounting
standards) for the Port of Apollo Bay of $ 0.8 million which Council is not required to fund. The asset is owned
by the state and all asset renewals are funded by the state as and when required.

Refer also Section 3 for the Statement of Capital Works and Section 12 for an analysis of the capital Budget.
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8.6 Financial position
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The above graph demonstrates that council will maintain above the minimum required working capital ratio
even when using conservative income estimates

Refer also Section 3 for the Balance Sheet and Section 13 for an analysis of the Budgeted financial position.
Refer also Section 3 for the Balance Sheet and Section 13 for an analysis of the Budgeted financial position.

8.7 Financial sustainability

= 3

3

3

F

S o1

>

B 1 0.10 047 076
g 4

g F201516 B2016M7  SRP2017M8  SRP2018H9  SRP2019/20

A high level Strategic Resource Plan for the years 2017/18 to 2019/20 has been developed to assist Council
in adopting a Budget for the purposes of a longer term prudent financial framework. The key objective of the
Plan is financial sustainability in the medium to long term, while still achieving the Council's strategic
objectives as specified in the Council Plan. The adjusted underlying result, which is a measure of financial
sustainability, shows a decrease over the four year period although the reduced result is improved compared

to previous year forecasts and Council remains financially sustainable with a strong surplus forecast for
2016/17.

It is important to note that the forecast includes $0.8 million of depreciation for the Port of Apollo Bay and
when adding this amount back (noting Council is not responsible for the replacement of these assets as they
are owned by the state), the forecast SRP periods show a balanced/surplus position.

Refer Section 14 for more information on the Strategic Resource Plan.
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8.8 Strategic objectives
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The Annual Budget includes a range of services and initiatives to be funded that will contribute to achieving
the strategic objectives specified in the Council Plan. The above graph shows the level of funding allocated in
the Budget to achieve the strategic objectives as set out in the Council Plan for the 2016/17 year.

The services that contribute to these objectives are set out in Section 2.
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8.9 Council expenditure allocations
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Development
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Environment &
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The above chart provides an indication of how Council allocates its expenditure across the main services that
it delivers. It shows how much is allocated to each service area for every $100 that Council spends. Council
overheads, governance costs and administrative costs are allocated to our external facing services using an
internal overhead allocation model.
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9. Budget influences

This section sets out the key Budget influences arising from the internal and external environment
within which the Council operates.

9.1 Snapshot of Colac Otway Shire Council

Colac Otway Shire Council is located in the South West of Victoria, covering an area of 3,443 square
kilometres, stretching from the plains of Cressy in the north to rainforest of Cape Otway in the south. The
Shire consists of rich agricultural lands, timbered forests and the urban areas of Colac, Apollo Bay,
Birregurra, Pirron Yallock and Cressy. The Shire's administrative centre is based in the urban hub of Colac,
with an additional service centre in the coastal town of Apollo Bay.

The current Shire was created through the amalgamation between the former City of Colac and the former
Shire of Colac and the former Shire of Otway.

Population

Our population was estimated to be 20,501 in 2014 (source: Australian Bureau Statistics). Our population
has remained relatively steady over the last decade exhibiting a -0.1% growth rate. We are anticipating
increased population growth in the medium term as the duplication of the Princess Highway from Geelong to
Colac opens up access to the region.

Ageing population

The Shire has a relatively older population, with 59.8% of our residents being over 35 years old. Over one
quarter (25.7%) are aged over 60 years old, with 19.5% of our population school aged (between 5 and 19
years old).

Only 7.5% of our population was born outside of Australia.

Employment and occupation
Colac Otway's residents enjoy steady employment, with 96.3% of our active workforce population in some
form of employment. Of this 55.3% are employed in a full-time capacity.

Our five major employment sectors (which employ 56.2% of the workforce) are:

« Manufacturing (12.7%)

» Health Care and Social Assistance (12.6%)
e Agriculture, Forestry & Fishing (12.0%)

» Retail Trade (10.5%)

* Accommeodation and food services (8.5%)
» Education and Training (6.0%)

+ Administrative and Support Services (4.9%)
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Budget implications

As a result of the Shire's demographic profile there are a number of Budget implications in the short and long

term as follows:

» Council's ageing population presents challenges in planning for infrastructure and services which
provide ease of access and useability and support for the increasing aged members of our
community. We may face challenges in attracting and retaining a sustainable workforce as the
workforce age demographic declines.

« The location, relatively large area and very diverse topography of the Shire presents transport
issues - the duplication of the Princess Highway from Geelong to Colac will alleviate a number of
access issues, but may present different problems, with the potential for a significant increase in
road freight and traffic travelling through the Shire.

» Complex regulatory environment - Council operates in a highly regulated environment.
* Asset Renewal - the highly diverse topography within the Shire presents unique circumstances in
renewing assets due to the vastly different conditions from one end of the Shire to the other.

9.2 External influences

*  Consumer Price Index (CPIl) increases on goods and services of 1.7% through the year to
December quarter 2015 (ABS release 28 January 2016). State-wide CPl is forecast to be
2.5% for the 2016/17 year (Victorian Budget Papers 2015/16).

*  Australian Average Weekly Earnings (AWE) growth for Public Sector full-time adult ordinary time
earnings in the 12 months to May 2015 was 1.7% (ABS release 13 August 2015). The wages
price index in Victoria is projected to be 3.25% per annum in 2016/17 and the subsequent two
years (Victorian Budget Papers 2015/16). Council must renegotiate a new Collective Agreement
during the 2016/17 year for commencement during 2016.

* Ongoing freeze in Federal Assistance Grants funding.

« Estimated operating expenditure of $2.1 million and capital expenditure of $2.30 million during
2016/17 relating to recovery works from the Christmas Day 2015 bushfire at Wye River and
Separation Creek. Compensation of $4.38 million is anticipated to be received by Council via the
National Disaster Relief and Recovery Arrangements and other State funding streams.

e Increases of 3.3% (or $2.02 per tonne) in the levy payable to the State Government upon disposal
of waste into landfill, resulting in additional waste tipping costs. The levy has increased from $9 per
tonne in 2008/09 to $30.33 per tonne in 2016/17.

s  Cost Shifting occurs where Local Government provides a service to the community on behalf of the
State and Federal Government. Over time the funds received by local governments do not
increase in line with real cost increases. Examples of services that are subject to Cost Shifting
include school crossing supervisors, library services and home and community care for aged
residents. In all these services the level of payment received by Council from the State
Government does not reflect the real cost of providing the service to the community.

» Councils across Australia raise approximately 3.5% of the total taxation collected by all levels of
Government in Australia. In addition Councils are entrusted with the maintenance of more than
30% of all Australian public assets including roads, bridges, parks, footpaths and public buildings.
This means that a large proportion of Council's income must be allocated to the maintenance and
replacement of these valuable public assets in order to ensure the quality of public infrastructure
is maintained at satisfactory levels.

e The Fire Services Property Levy will continue to be collected by Council on behalf of the State
Government with the introduction of the Fire Services Property Levy Act 2012 .
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9.3 Internal influences

As well as external influences, there are also a number of internal influences which are expected to have an
impact on the preparation of the 2016/17 Budget. These matters have arisen from events occurring in the
2015/16 year resulting in variances between the forecast actual and Budgeted results for that year and
matters expected to arise in the 2016/17 year. These matters and their financial impact are set out below:

* Renegotiation of Council's current Enterprise Bargaining Agreement to occur in 2016.

e  Transitioning to the National Disability Insurance Scheme (NDIS) impacting the resources
required in the Council's Older Persons/Health and Community Care Services.

9.4 Budget principles

In response to these influences, guidelines were prepared and distributed to all Council officers with Budget
responsibilities. The guidelines set out the key Budget principles upon which the officers were to prepare
their Budgets. The principles included:
. Existing fees and charges to be increased in line with CPI or market levels.
. Grants to be based on confirmed funding levels.
. New revenue sources to be identified where possible.
. Service levels to be maintained at 2015/16 levels with the aim to use less resources with an
emphasis on innovation and efficiency.
. A culture of 'every dollar counts'. We recognise that every $1,000 to $2,000 saved is the equivalent of
our neighbour's rates
Contract labour to be minimised.
Construction and material costs to reflect the input costs of the services.
New initiatives or new employee proposals to be justified through a business case.
Real savings in expenditure identified in 2015/16 to be preserved.
Operating revenues and expenses arising from completed 2015/16 capital projects to be included.
. Consideration of the whole of life cost of the service or asset.

9.5 Long term strategies

The Budget includes consideration of a number of long term strategies and contextual information to assist
Council to prepare the Budget in a proper financial management context. These include a Strategic
Resource Plan for 2016/17 to 2019/20 (Section 14.), Rating Information (Section 7.) and Other Long Term
Strategies (Section 16.) including borrowings, infrastructure and service delivery.
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10. Analysis of operating Budget

This section analyses the operating Budget including expected income and expenses of the
Council for the 2016/17 year.

10.1 Budgeted income statement

Forecast
Actual Budget Variance
201516 201617

$'000 $'000 $'000

Total income 10.2 50,465 54,079 3,614
Total expenses 103 (47,642) (48,055) (413)
Surplus (deficit) for the year 2,823 6,024 3,201
Grants —non-recurrent capital 51.2 (3,673) (4,982) (1,309)
Contributions - non-monetary assets 0 0 0
Capital contributions - other sources 10.2.4 (174) (371) (197)
Adjusted underlying surplus (deficit) (1,024) 671 1,695

10.1.1 Adjusted underlying surplus ($0.67 million)

The adjusted underlying result is the net surplus or deficit for the year adjusted for non-recurrent capital
grants, non-monetary asset contributions, and capital contributions from other sources. It is a measure of
financial sustainability and Council's ability to achieve its service delivery objectives as it is not impacted by
capital income items which can often mask the operating result. The adjusted underlying resuit for the
2016/17 year is a surplus of $0.67 million which is an improvement from a deficit of $1.02 million in the
2015/16 forecast year. In calculating the adjusted underlying result, Council has excluded grants received for
capital purposes which are non-recurrent and capital contributions from other sources. Contributions of non-
monetary assets are excluded as the value of assets assumed by Council is dependent on the level of
development activily each year.

10.2 Income

Forecast
Actual VEGELT

2015116

Rates and charges

Statutory fees and fines 10.2.2 548 570 22
User fees 10.2.3 4,414 4,588 174
Contributions - monetary 10.2.4 562 371 (191)
Grants - operating 51.1 9,304 11,064 1,760
Grants - capital 5.1.2 6,834 7,858 1,024

Net gain on disposal of property,

infrastructure, plant & equip. 1025 83 83 0
Other income 10.2.6 746 799 53
Total income 50,465 54,079 3,614
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10.2.1 Rates and charges ($0.77 million increase)

It is proposed that income raised by all rates and charges be increased by $0.77 million over 2015/16 levels
to $28.74 million. This includes an increase in general rates of 2.5%, the Municipal Charge of 2.5%; kerbside
waste charge of 2.5%; recycling waste charge of 2.5%; and forecasts supplementary rates to maintain steady

at $0.1 million.

The increases are in line with the Victorian Government's Fair Go Rating legislation. It must be noted that as
the 2016/17 year is a revaluation year for rating purposes and as such the rate increase for any individual
property may vary from 2.5% relative to that property's variation from the average valuation change.

Section 7. Rates and Charges - includes a more detailed analysis of the rates and charges to be levied for

2016/17 and the rates and charges specifically required by the Regulations.
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10.2.2 Statutory fees and fines ($0.02 million increase)
Statutory fees relate mainly to fees and fines levied in accordance with legislation and include animal
registrations, Public Health and Wellbeing Act 2008 registrations and parking fines. Increases in slatutory
fees are made in accordance with legislative requirements.

Statutory fees are forecast to increase by 4.1% or $0.02 million compared to 2015/16. The main area
contributing to the increase is the local laws service, where parking infringements are anticipated to increase
by $0.016 million as a result of increased enforcement during the peak summer season.

A detailed listing of statutory fees is included in Appendix A.

10.2.3 User fees ($0.17 million increase)

User charges relate mainly to the recovery of service delivery costs through the charging of fees to users of
Council's services. These include separate rating schemes, use of leisure, entertainment and other
community facilities and the provision of human services such as family day care and home help services. In
setting the Budget, the key principle for determining the level of user charges has been to balance the cost of
service provision to Council against the community's capacity to pay.

User charges are projected to increase by 3.95% or $0.17 million over 2015/16.
A detailed listing of fees and charges is included in Appendix A.

10.2.4 Contributions - monetary ($0.19 million decrease)

Contributions includes monies paid by developers in regard to public resort and recreation, drainage and car
parking in accordance with planning permits issued for property development. As such the level of
contributions can vary from year to year as a result of the nature of works being undertaken by Council.

Contributions are projected lo decrease by $0.19 million or 33.96% compared to 2015/16 due mainly fo the
completion of a number of major projects within the municipality during the 2015/16 year.

10.2.5 Net gain on disposal of property, infrastructure, plant and equipment ($nil movement)
Proceeds from the disposal of Council assets is forecast to be $0.27 million for 2016/17 which relates
predominately to the planned cyclical replacement of part of the plant and vehicle fleet. The written down
value of assets sold is forecast to be $0.261 million.

10.2.6 Other income ($0.05 million increase)
Other income relates to a range of items such as private works, cost recoups and other miscellaneous
income items. It also includes interest revenue on investments and rate arrears.

Other income is forecast to increase by 7.1% or $0.05 million compared to 2015/16. This is predominately a

result of an anticipated increase in interest on investments of $0.05 million compared to 2015/16, as Council
holds significant cash reserves in fully cash backing all of its discretionary reserves.
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10.3 Expenses

Forecast
Actual Budget Variance

2015116 201617
$'000 $'000 $'000

Employee costs 18,031 19,518 1,487
Materials and services 10.3.2 17,700 16,825 (875)
Bad and doubtful debts 10.3.3 2 2 0
Depreciation and amortisation 10.3.4 9,338 10,237 899
Borrowing costs 10.3.5 326 289 (37)
Other expenses 10.3.6 1,245 1,184 (61)
Asset Write Offflmpairment 10.3.7 1,000 0 (1,000)
Total expenses 47,642 48,055 413
20000 o Matd
sery = Budget 1617 Forecast 1516
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DIDebls costs expanses
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. Other
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Source: Sectlion 3

10.3.1 Employee costs ($1.48 million increase)

Employee costs include all labour related expenditure such as wages, salaries and on-costs such as
allowances, leave entittements, employer superannuation, rostered days off, etc. There is no increase in

permanent staff.

Whilst overall employee costs are anticipated to increase by $1.48 million, $1.18 million of this increase is
directly attributable to bushfire recovery activities. These positions are temporary fixed term in nature and are

fully funded under the National Disaster Relief and Recovery Arrangements.

With the bushfire recovery amount excluded, Council's employee costs have increased only marginally, by

0.17% or $0.30 million against the projected 2015/16 result.
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When comparing this amount to the projected 2015/16 result it must be noted that Council has had a number
of positions unfilled throughout the 2015/16 year, which is reflected in the forecast result for 2015/16 (i.e. the
2015/16 forecast has been reduced to reflect the unspent wages on vacant positions).

When compared to Council's 2015/16 Original Budget which allowed for all vacant positions to be filled for
the whole year ($18.168 million) and excluding the aforementioned bushfire response employee costs (i.e.
comparing ‘ordinary' operations over the two years), Council's employee costs increase by just $0.16 million
or 0.9%. This is a combination of filling vacancies with lower bandings, a reduced EBA escalation rate, and a
slight reduction in employee hours across Council's home care services.

Overall the above reflects no increase in permanent staff levels.

A summary of human resources expenditure categorised according to the organisational structure of Council
is included below:

Comprises

Budget
201617
$'000 $'000 $'000

Full Time Part Time

Chief Executive Office 661 617 44
Corporate Services 3,574 2,013 1,561

Development and Community Services 6,989 2,918 4,071

Infrastructure and Leisure Services 6,660 5,743 917
Bushfire recovery 1,181 974 207
Total staff expenditure 19,065 12,265 6,800
Casuals and other expenditure 453

Capitalised labour costs 607

Total expenditure 20,125

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is
included below:

Comprises

Full Time Part Time

Department

Chief Executive Office 55 5 0.5
Corporate Services 37.4 29 8.4
Development and Community Services 83.6 415 421
Infrastructure and Leisure Services 926 82 10.6
Bushfire recovery 12.5 10 2
Total staff 231.6 167.5 64.1

The most significant movements in employee costs by service unit are summarised below:

Forecast
Actual Budget Variance
Service Unit 2015116 2016117
$'000 $'000 $'000
. . . Business
Chief Executive Office Improvement 0 96 96
. Maijor Contracts 56 117 61
Corporate Services Governance 177 227 50
Local Laws 565 627 62
Development and Statutery Planning 743 836 93
Community Services Council Home Care
. 1,423 1,170 (253)
Services
Infrastructure and Leisure Bluewater Leisure
Services Centre 1,064 1157 %
Bushfire recovery Bushfire Recovery 464 1,181 77
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10.3.2 Materials and services ($0.88 million decrease)

Materials and services include the purchases of consumables, payments to contractors for the provision of
services and utility costs. Materials and services are forecast to decrease by 4.9% or $0.88 million compared
to 2015/16.

In formulating its 2016/17 Budget Council has been very aware of the need {o contain costs and has

dedicated significant effort into identifying and implementing business improvements and cost saving

measures whilst maintaining service levels. Cost savings have been identified across many areas of

Council's operation. The major savings include:

— Areduction of $0.33 million in consultant expenditure relating to Small Town Improvement Program
projects, as projects from previous years are completed.
— Council's valuation contract expenses decrease by $0.20 million, due to 2016/17 not being a full rates
valuation year and the cost savings resulting from the renegotition of the valuation contract services.
—+ A reduction in $0.20 million in contractors for environmental projects as the sustainability project draws
to near completion.

— The use of planning contractors reduces by $0.16 million as vacant staff positions are filled.

— A reduction of $0.15 million in heavy plant and light fleet operating expenditure due to largely to savings
in fuel use arising from a reduction in the number of plant items, coupled with the replacement of fleet
and plant items with more efficient vehicle types.

— A reduction of $0.07 million in recruitment costs forecast as vacant positions become filled.

10.3.3 Bad and doubtful debts ($nil movement)
There is no anticipated movement in the bad and doubtful debts Budget for 2016/17.

10.3.4 Depreciation and amortisation ($0.90 million increase)

Depreciation is an accounting measure which attempts 1o allocate the value of an asset over its useful life for
Council's property, plant and equipment including infrastructure assets such as roads and drains. The
increase of $0.90 million for 2016/17 is due mainly to the completion of the 2016/17 capital works program
and the full year effect of depreciation on the 2015/16 capital works program which includes the completion of
the Bluewater redevelopment and dredge at the Port of Apollo Bay. Refer to Section 6. ‘Analysis of Capital
Budget' for a more defailed analysis of Council’'s capital works program for the 2016/17 year.

Also note that Council recognises depreciation expense (in accordance with accounting standards) for the
Port of Apollo Bay of $ 0.8 million which Council is not required to fund. The asset is owned by the state and
all asset renewals are funded by the state as and when required.

10.3.5 Borrowing costs ($0.04 million decrease)

Borrowing costs relate to interest charged by financial institutions on funds borrowed. The 11.5% reduction in
borrowing costs results from the planned reduction in borrowings due to repayment of principal in accordance
with loan agreements.

10.3.6 Other expenses ($0.06 million decrease)

Other expenses relate to a range of unclassified items including contributions to community groups,
advertising, insurances, motor vehicle regisirations and other miscellaneous expenditure items. Other
expenses are forecast to decrease by 4.9% or $0.06 million compared to 2015/16. There are a number of
smaller reductions included in this amount, including a reduction in anticipated Youth Programs ($0.02
million), as the FReeZa program is handed over to local health services, and a reduction in miscellaneous
expenditure on kindergartens ($0.02 million).

10.3.7 Asset Write offfImpairment ($1.0 million decrease)

Council made an allowance in 15/16 of $1.0 million to cover asset impairment and write off arising from
damaged assets from the Wye River and Separation Creek bushfire, this is expected to be a one-off
adjustment.
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11. Analysis of Budgeted cash position

This section analyses the expected cash flows from the operating, investing and financing activities of Council for the
2016/17 year. Budgeting cash flows for Council is a key factor in setting the level of rates and providing a guide to the
level of capital expenditure that can be sustained with or without using existing cash reserves.

The analysis is based on three main calegories of cash flows:

» Operating activities - Refers to the cash generated or used in the normal service delivery functions
of Council. Cash remaining after paying for the provision of services to the community may be
available for investment in capital works, or repayment of debt.

» Investing activities - Refers to cash generated or used in the enhancement or creation of
infrastructure and other assets. These activities also include the acquisition and sale of other assets
such as vehicles, property and equipment.

» Financing activities - Refers to cash generated or used in the financing of Council functions and
include borrowings from financial institutions and advancing of repayable loans to other organisations.
These activities also include repayment of the principal component of loan repayments for the year.

11.1 Budgeted cash flow statement

Forecast
Actual VELE
2015/16
$'000 $'000
Cash flows from operating activities 1111
Receipts
Rates and charges 27,987 28,744 757
User fees and fines 5,948 5,641 (307)
Grants - operating 9,431 11,211 1,780
Grants - capital 6,834 7,858 1,024
Interest 369 420 51
Other receipts 937 659 (278)
51,506 54,533 3,027

Payments
Employee costs (17.857) (19,340) (1.483)
Other payments (20,800) (18.526) 2,274

(38,657) (37,867) 790
Net cash provided by operating activities 12,849 16,666 3,817
Cash flows from investing activities 11.1.2
Payments for property, infrastructure, plant & equip. (16,647) (18,895) (2,248)
Prog:eeds from sale of property, infrastructure, plant & 427 269 (158)
equipment
Payments for investments 0 0 0
Proceeds from investments 0 0 0
Loans and advances made 0 0 0
Repayments of loans and advances 0 0 0
Net cash used in investing activities (16,220) (18,626) (2,408)
Cash flows from financing activities 11.1.3
Finance costs (326) (289) 37
Proceeds from borrowings 0 0 0
Repayment of borrowings (593) (799) (206)
Net cash used in financing activities (919) (1,088) (169)
Net decrease in cash and cash equivalents (4,290) (3,048) 1,242
Cash and cash equivalents at the beginning of the year 15,696 11,406 (4,290)
Cash and cash equivalents at end of the year 11.1.4 11,406 8,358 (3,048)
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11.1.1 Operating activities ($3.82 million increase)

The increase in cash inflows from operating activities is due mainly to a $1.02 million increase in capital grants to fund
the capital works program and a $1.78 million increase in operating grants, much of which relates to the receipt of a full
year's Victoria Grants Commission allocation, along with rates and charges increase of $0.75 million.

The net cash flows from operating activities varies from the surplus (deficit) for the year as the expected revenues and
expenses of the Council include non-cash items which have been excluded from the Cash Flow Statement. The
Budgeted operating result is reconciled to Budgeted cash flows available from operating activities as set out in the
following table.

Forecast
Actual Budget Variance

2015116 201617
$'000 $'000 $000

Surplus (deficit) for the year 2,823 6,024 3,201
Depreciation 9,338 10,237 899
Los? (gain) on disposal of property, infrastructure, plant & (83) (83) 0
equipment

Finance costs 326 289 (37)
Net movement in current assets and liabilities 445 199 (246)
Cash flows available from operating activities 12,849 16,666 3,817

11.1.2 Investing activities ($2.41 million decrease)
The increase in payments for investing activities represents the planned increase in capital works expenditure disclosed
in section 12 of this Budget report.

11.1.3 Financing activities ($0.17 million decrease)

Financing costs will decrease $0.04 million. This is due to an increase in loan repayments of $0.21 million (mainly due to
a one-off early loan repayment of $0.17 million).

11.1.4 Cash and cash equivalents at end of the year ($3.05 million decrease)

Overall, total cash and investments is forecast to decrease by $3.05 million to $8.36 million as at 30 June 2017,
reflecting Council's Budget strategy of using excess cash and investments to enhance existing and create new
infrastructure.

11.2 Restricted and unrestricted cash and investments

Cash and cash equivalents held by Council are restricted in part, and not fully available for Council's operations. The
Budgeted cash flow statement above indicates that Council is estimating at 30 June 2017 it will have cash and
investments of $8.36 million, which has been restricted as shown in the following table.

Forecast

Actual Variance
2016
$'000 $'000
Total cash and investments 11,406 8,358 (3,048)
Restricted cash and investments
- Statutory reserves 11.2.1 (641) (556) 85
- Cash held to carry forward capital works 1122 2,658 0 (2.658)
- Trust funds and deposits (336) (336) 0
Unrestricted cash and investments 11.2.3 13,087 7,466 (5,621)
- Discretionary reserves 11.24 (7.628) (7,471) 157
Unrestricted cash adjusted for discretionary reserves 11.2.5 5,459 (5) (5,464)
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11.2.1 Statutory reserves ($0.556 million)

These funds must be applied for specified statutory purposes in accordance with various legislative requirements. While
these funds eamn interest revenues for Council, the funds are not available for other purposes.

11.2.2 Cash held to fund carry forward capital works

There is no amount shown as cash held to fund carry forward works at 30 June 2017, as it is expected that the capital
works Budget in the 2016/17 financial year will be fully completed. An amount of $2.66 million is forecast to be held at
30 June 2016 to fund capital works Budgeted but not completed in the 2015/16 financial year. Section 6.2 contains
further details on capital works funding.

11.2.3 Unrestricted cash and investments ($7.47 million)
The amount shown is in accordance with the definition of unrestricted cash included in the Regulations. These funds are
free of statutory reserve funds and cash to be used to fund capital works expenditure from the previous financial year.

11.2.4 Discretionary reserves ($7.47 million)

These funds are shown as discretionary reserves as, although not restricted by a statutory purpose, Council has made
decisions regarding the future use of these funds and unless there is a Council resolution these funds should be used
for those earmarked purposes. The decisions about future use of these funds has been reflected in Council's Strategic
Resource Plan and any changes in future use of the funds will be made in the context of the future funding requirements
set out in the plan.

11.2.5 Unrestricted cash adjusted for discretionary reserves (Nil movement)

These funds are free of all specific Council commitments and represent funds available to meet daily cash flow
requirements, unexpected short term needs and any Budget commitments which will be expended in the following year
such as grants and contributions. Council regards these funds as the minimum necessary to ensure that it can meet its
commitments as and when they fall due without borrowing further funds.
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12. Analysis of capital Budget

This section analyses the planned capital expenditure Budget for the 2016/17 year and the
sources of funding for the capital Budget.

12.1 Capital works

Forecast

Actual Budget Variance

Capital Works Areas 2015/16 2016117
$°000 $’000 $'000

Works carried forward 12.1.1
Property
Buildings 1,858 1,559 (299)
Total buildings 1,858 1,559 (299)
Total property 1,858 1,559 (299)
Plant and equipment
Fixtures, fittings and furniture 0 243 243
Computers and telecommunications 50 0 (50)
Total plant and equipment 50 243 193
Infrastructure
Roads 425 408 (17)
Bridges 660 0 (660)
Footpaths and cycleways 0 400 400
Other infrastructure 129 0 (129)
Total infrastructure 1,214 856 (358)
Total works carried forward 3,122 2,658 (464)
New works
Property 12.1.2
Land improvements 25 0 (25)
Total land 25 0 (25)
Buildings 2,132 2,957 825
Total buildinas 2,132 2,957 825
Total property 2,157 2,957 800
Plant and equipment 1213
Plant, machinery and equipment 1,458 1,142 (316)
Fixtures, fittings and furniture 504 227 (277)
Computers and telecommunications 331 265 (66)
Total plant and equipment 2,293 1,634 (659)
Infrastructure 1214
Roads 5,827 8,711 2,884
Bridges 250 250 0
Footpaths and cycleways 607 1,125 518
Drainage 150 450 300
Recreational, leisure and community 491 302 (189)
Parks, open space and streetscapes 1,100 210 (890)
Off street car parks 112 0 (112)
Other infrastructure 194 0 (194)
Total infrastructure 8,731 11,048 2,317
Total new works 13,181 15,639 2,458
Total capital works expenditure 16,303 18,297 1,994
Represented by:
New asset expenditure 1215 2,047 370 (1,677)
Asset renewal expenditure 12.1.5 10,956 1[EL)31 2,179
Asset upgrade expenditure 1215 3,300 4,792 1,492
Total capital works expenditure 16,303 18,297 1,994
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Budgeted capital works 2016/17

e

QProperty

@Flant and equipment

BInfrastructure

Budgeted capital works 2016/17

ONew asset expenditure

M Asset renewal
expenditure

OAsset upgrade
expenditure

Source: Section 3. A more detailed listing of capital works is included in Section 6.
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12.1.1 Carried forward works ($2.66 million)

At the end of each financial year there are projects which are either incomplete or not commenced due to
factors including planning issues, weather delays and extended consultation. For the 2015/16 year it is
forecast that $2.66 million of capital works will be incomplete and be carried forward into the 2016/17 year.
The more significant projects include the CBD and Entrances project ($0.40 million), Sealed Road
Reconstructions ($0.30 million) and the Road Improvement Programme ($0.11 million).

12.1.2 Property ($4.52 million)
The property class comprises buildings and building improvements including community facilities, municipal
offices, sports facilities and pavilions.

For the 2016/17 year, $4.52 million will be expended on building and building improvement projects.
Significant projects include Colac Central Reserve redevelopment ($2.81 million).

12.1.3 Plant and equipment ($1.88 million)

Plant and equipment includes plant, machinery and equipment, computers and telecommunications.

For the 2016/17 year, $1.88 million will be expended on plant, equipment and other projects. The more
significant projects include ongoing cyclical replacement of the plant and vehicle fleet ($1.14 million), and
upgrade and replacement of information technology ($0.02 million).

12.1.4 Infrastructure ($11.90 million)
Infrastructure includes roads, bridges, footpaths and cycleways, drainage, recreation, leisure and community
facilities, parks, open space and streetscapes, off street car parks and other structures.

For the 2016/17 year, $9.12 million will be expended on road projects. The more significant projects include
local road reconstructions ($3.19 million), reconstruction of bushfire damaged infrastructure ($2.30 million),
road resheeting ($1.40 million), road sealing ($0.90 million), and major patching ($0.30 million).

$1.53 million will be expended on footpath & cycleway projects. Included in this there will be $0.98 million
spent on Colac CBD footpaths, with $0.29 spent on extending Council's footpath network and a further $0.23
on renewing existing footpaths.

$0.45 million will be expended on drainage with $0.30 million Budgeted for stormwater asset upgrades and
$0.15 million Budgeted for renewal of the existing drainage network.

Other infrastructure expenditure includes $0.25 million on bridges, $0.04 million on footpaths and cycleways,
$0.30 million on recreational, leisure and community facilities, $0.08 million on car parks and $0.11 million on
other infrastructure.

12.1.5 Asset renewal ($13.14 million), new assets ($0.37 million) and upgrade ($4.79 million)

A distinction is made between expenditure on new assets, asset renewal, upgrade and expansion.
Expenditure on asset renewal is expenditure on an existing asset, or on replacing an existing asset that
returns the service of the asset to its original capability, whilst upgrade expenditure extends the service
capacity of that asset. Expenditure on new assets does not have any element of expansion or upgrade of
existing assets but will result in an additional burden for future operation, maintenance and capital renewal.

In Budgeting to spend $13.14 million on renewal Council is anticipating to renew its assets at a level greater
than which it is consuming them, as measured by Council's depreciation charge of $10.24 million. This
provides Council with a renewal ratio of 128.27% indicating that Council is providing for current and future
service capacity in its asset base.
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12.2 Funding sources

Forecast
Actual Budget Variance

Sources of funding 2015/16 2016117
$'000 $'000 $'000

Works carried forward

Current year funding

- reserve cash and investments 1,375 2,658 1,283
- unrestricted cash and investments 1,747 0 (1,747)
Total works carried forward 12.2.1 3,122 2,658 (464)
New works

Current year funding

Grants 12.2.2 6,834 7,858 1,024
Contributions 91 252 161
Borrowings 0 0 0
Council cash

- operations 12.2.3 5,829 6,337 508
- proceeds on sale of assets 12.2.4 427 269 (158)
- reserve cash and investments 12.2.5 0 923 923
- unrestricted cash and investments 0 0 0
Total new works 13,181 15,639 2,458
Total funding sources 16,303 18,297 1,994

Budgeted total funding sources 2016/17

43%
56%
OGrants @ Contributions
BBorrowings BCouncil Cash
Source: Section 6
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12.2.1 Carried forward works ($2.66 million)

At the end of each financial year there are projects which are either incomplete or not commenced due to
factors including planning issues, weather delays and extended consultation. For the 2015/16 year it is
forecast that $2.66 million of capital works will be incomplete and be carried forward into the 2016/17 year.
The more significant projects include the CBD and Entrances project ($0.40 million), Sealed Road
Reconstructions ($0.30 million) and the Road Improvement Programme ($0.11 million).

12.2.2 Grants - Capital ($7.86 million)

Capital grants include all monies received from State and Federal sources for the purposes of funding the
capital works program. Significant grants and contributions are Budgeted to be received for the Roads to
Recovery program ($2.88 million), Bushfire Recovery replacement of infrastructure ($2.30 million), and Colac
Central Reserve redevelopment ($2.28 million).

12.2.3 Council cash - operations ($6.33 million)

Council generates cash from its operating activities, which is used as a funding source for the capital works
program. It is forecast that $6.33 million will be generated from operations to fund the 2016/17 capital works
program.

12.2.4 Council cash - proceeds from sale of assets ($0.27 million)
Proceeds from sale of assets include motor vehicle sales in accordance with Council's fleet and heavy plant
renewal policy of $0.27 million.

12.2.5 Reserve cash - reserve cash and investments ($0.92 million)

Council has set aside specific cash reserves to assist with funding future capital projects. For the 2016/17
Budget Council will transfer $2.66 million from the carried forward projects reserve to fund all capital works
which has been carried forward from 2015/16. Additional to this $0.92 million of new capital expenditure will
be funded from reserves in 2016/17. This includes $0.87 million of heavy plant and fleet purchases which will
be funded from the Plant Replacement Reserve, and a further $0.05 million sourced from the Recreational
Lands Reserve to fund developments at the Birregurra Tennis Courts.
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13. Analysis of Budgeted Financial position

This section analyses the movements in assets, liabilities and equity between 2015/16 and

2016/17. It also considers a number of key financial performance indicators.

13.1 Budgeted balance sheet

Current assets

Cash and cash equivalents
Trade and other receivables
Financial assets

Other assets

Total current assets

Non-current assets 13.1.1
Trade and other receivables

Investments in associates and joint ventures
Property, infrastructure, plant and equipment
Intangible assets

Total non-current assets

Total assets

Current liabilities 13.1.2
Trade and other payables

Trust funds and deposits

Provisions

Interest-bearing loans and borrowings

Total current liabilities

Non-current liabilities 13.1.2
Provisions

Interest-bearing loans and borrowings

Total non-current liabilities

Total liabilities

Net assets

Equity 13.14
Accumulated surplus

Reserves

Total equity

Forecast

Actual Budget VELE T

2015/16 2016/17
$°000 $’000 $’000
11,406 8,358 (3,048)
2,675 2,200 (475)
0 0 0
147 147 0
14,228 10,705 (3,523)
0 0 0
274 274 0
294,909 303,887 8,978
132 132 0
295,315 304,293 8,978
309,543 314,998 5,455
1,700 1,752 (82)
336 336 0
4,640 4,733 (93)
636 604 32
7,312 7,425 (113)
4,243 4,328 (85)
4,137 3,370 767
8,380 7,698 682
15,692 15,123 569
293,851 299,875 6,024
131,580 142,216 10,636
162,271 157,659 (4,612)
293,851 299,875 6,024

Source: Section 3
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13.1.1 Current Assets ($3.52 million decrease) and Non-Current Assets ($8.98 million increase)

Cash and cash equivalents include cash and investments such as cash held in the bank and in petty cash
and the value of investments in deposits or other highly liquid investments with short term maturities of three
months or less. These balances are projected to decrease by $3.05 million during the year mainly to fund the
capital works program during the year.

Trade and other receivables are monies owed to Council by ratepayers and others. Short term debtors are
not expected to change significantly in the Budget year.

Other assets relates to inventories or stocks held for sale or consumption in Council's services in the next 12
months. Inventory levels held by Council are relatively insignificant and are anticipated to remain stable over
the Budget year.

Property, infrastructure, plant and equipment is the largest component of Council's worth and represents the
value of all the land, buildings, roads, vehicles, equipment, bridges and other infrastructure which has been
built up by Council over many years.

13.1.2 Current Liabilities ($0.11 million increase) and Non Current Liabilities
($0.68 million decrease)

Trade and other payables are those to whom Council owes money as at 30 June. These liabilities are
Budgeted to increase slightly over 2015/16 levels.

Provisions include accrued long service leave, annual leave and rostered days off owing to employees. These
provisions are Budgeted to increase slightly over the Budget year.

Interest-bearing loans and borrowings are borrowings of Council. The Council is Budgeting to repay loan
principal of $0.80 million over the year (including an additional one-off loan repayment of $171k).

13.1.3 Working Capital ($3.64 million decrease)

Working capital is the excess of current assets above current liabilities. This calculation recognises that
although Council has current assets, some of those assets are already committed to the future settlement of
liabilities in the following 12 months, and are therefore not available for discretionary spending.

Some of Council’'s cash assets are resfricted in that they are required by legislation to be held in reserve for
specific purposes or are held to fund carry forward capital works from the previous financial year.

Forecast
Actual Budget Variance

2015/16 201617
$'000 $'000 $°000

Current assets 14,228 10,705 (3,523)
Current liabilities 7,312 7,425 113
Working capital 6,916 3,280 (3,636)
Restricted cash and investment current assets
- Statutory reserves (641) (556) 85
- Cash used to fund carry forward capital works (1,439) 0 1,439
- Trust funds and deposits (336) (336) 0
Unrestricted working capital 4,836 2,724 (2,112)
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13.1.4 Equity ($6.02 million increase)

Total equity (net assets) and is made up of the following components:

« Asset revaluation reserve which represents the difference between the previously recorded value of
assets and their current valuations

e Other reserves that are funds that Council wishes to separately identify as being set aside to meet a
specific purpose in the future and to which there is no existing liability. These amounts are
transferred from the Accumulated Surplus of the Council to be separately disclosed

 Accumulated surplus which is the value of all net assets less Reserves that have accumulated over

time. The increase in accumulated surplus of $6.02 million results directly from the operating surplus
for the year, less net transfers to other reserves.

13.2 Key assumptions

In preparing the Budgeted Balance Sheet for the year ending 30 June 2017 it was necessary to make a

number of assumptions about assets, liabilities and equity balances. The key assumptions are as follows:

s Atotal of 95% of total rates and charges raised will be collected in the 2016/17 year (2015/16:
95% forecast actual);

«  Trade creditors to be based on total capital and operating expenditure less written down value of
assets sold, depreciation and employee costs. Payment cycle is 30 days;

. Other debtors and creditors to remain consistent with 2015/16 levels;

. Employee entitlements to be increased by the Collective Agreement outcome offset by the impact of
more active management of leave entitlements of staff;

. Repayment of loan principal to be $0.8 million (including one-off repayment of $171k); and

. Total capital expenditure to be $18.30 million.
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Long Term Strategies

This section includes the following analysis and information.

14  Strategic resource plan

15  Rating information
16  Other long term strategies
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14, Strategic resource plan

This section includes an extract of the adopted Strategic Resource Plan to provide information
on the long term financial projections of the Council.

14.1 Plan development

The Act requires a Strategic Resource Plan (SRP) to be prepared describing both financial and non-
financial resources (including human resources) for at least the next four financial years to achieve the
strategic objectives in the Council Plan. In preparing the SRP, Council must take into account all other
plans and strategies in regard to services and initiatives which commit financial and non-financial resources
for the period of the SRP.

Council has prepared an SRP for the four years 2016/17 to 2019/20 as part of its ongoing financial planning
to assist in adopting a Budget within a longer term framework. The SRP takes the strategic objectives and
strategies as specified in the Council Plan and expresses them in financial terms for the next four years.

The key abjective, which underlines the development of the SRP, is financial sustainability in the medium to
long term, while still achieving Council's strategic objectives as specified in the Council Plan. The key
financial objectives, which underpin the SRP, are:

Maintain existing service levels on a 'business as usual basis";

Include only known streams;

Maintain a capital renewal program at least in line with depreciation; and

Achieve a balanced Budget on a cash basis, including the use of reserve transfers.

In preparing the SRP, Council has also been mindful of the need to comply with the following Principles of
Sound Financial Management as contained in the Act:

. Prudently manage financial risks relating to debt, assets and liabilities;

. Provide reasonable stability in the level of rate burden;

. Consider the financial effects of Council decisions on future generations; and
. Provide full, accurate and timely disclosure of financial information.

The SRP is updated annually through a rigorous process of consultation with Council service providers
followed by a detailed sensitivity analysis to achieve the key financial objectives.

14.2 Financial resources

The following table summarises the key financial results for the next four years as set out in the SRP for
years 2016/17 to 2019/20. Appendix A includes a more detailed analysis of the financial resources to be
used over the four year period.

Forecast Budget Strategic Resource Plan Trend

Actual Projections
Indicator 201516 2016/17 2017/18 2018/19 2019/20 +lol-
$'000 $'000 $°000 $°000 $°000

Surplus/(deficit) for the year 2,823 6,024 3,333 3,063 2,861 -
Adjusted underlying result (1,412) 671 (103) (465) (762) -
Cash and investments balance 11,406 8,358 8,961 8,573 7,370 -
Cash flows from operations 12,849 16,666 15,679 14,915 15070 o
Capital works expenditure 16,303 18,297 15,045 15,795 16,460 o
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Key to Forecast Trend:

+ Forecasts improvement in Council's financial performance/financial position indicator
o Forecasts that Council's financial performance/financial position indicator will be steady
- Forecasts deterioration in Council's financial performance/financial position indicator

The following graph shows the general financial indicators over the four year period.
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Cash and investments balance

The key outcomes of the Plan are as follows:

.

Financial sustainability (Section 11) - Cash and investments are forecast to remain stable.
Rating levels (Section 15) — Modest rate increases are forecast over the four years at an average
of 2.5%. All rate increases over the life of the SRP will be in line with future expectation of the
rating cap under the Fair Go Rating legislation.

Service delivery strategy (Section 16) — Service levels have been maintained over the four year
period with operating expenditure on a 'business as usual' basis. Whilst it is possible that Council's
service review and business improvement programs will identify efficiencies in future years these
efficiencies have not been factored into the Budget forward projections. Likewise Council has
projected income where it is guaranteed only. It is possible that Council will indeed obtain other
sources of income over these years - this is especially so in grant funding, where Council is highly
proactive in identifying and sourcing funding streams.

Despite this, Council continues to anticipate operating surpluses, reducing over the period.
Council's underlying result however continues the downward trend over the four years, with relatively
modest deficits being projected, improving on forecasts from this time last year.

However as previously mentioned, when removing the included $0.80 million of depreciation from the
Port of Apollo Bay, the Budget balances/returns to surplus for the forecast SRP period's.

Borrowing strategy (Section 16) — Borrowings are forecast to reduce from $3.97 million to $2.01
million over the four year period. There are no new borrowings forecast over the period.
Infrastructure strategy (Section 16) - Capital expenditure over the four year period will total

$65.60 million at an average of $16.40 million. Council will maintain at least a 100% renewal ratio
in each year of the period.
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15. Rating information

This section contains information on Council's past and foreshadowed rating levels along with Council's rating
structure and the impact of changes in property valuations. This section should be read in conjunction with
Council's Rating Strategy which is available on Council’s website.

15.1 Rating context

In developing the Strategic Resource Plan (referred to in Section 14), rates and charges were identified as an
important source of revenue, accounting for greater than 50% of the total revenue received by Council
annually. Planning for future rate increases has therefore been an important component of the Strategic
Resource Planning process. The level of required rates and charges has been considered in this context,
with reference to Council's other sources of income and the planned expenditure on services and works to be
undertaken for the Victorian community.

However, it has also been necessary to balance the importance of rate revenue as a funding source with
community sensitivity to increases, particularly recent changes in property valuations and subsequently rates
for some properties in the municipality. To ensure that deliberations about future rate increases have been
made on an informed basis, comparisons of historical rate increases were made between Council and other
similar sized councils. The following table shows a comparison of the last five years and the average rates
per capita for the 2015/16 year.

Colac Otway

Year Shire

201112 5.7%

201213 6.8%

2013114 6.3%

2014115 5.1%

2015/16 4.9%

Average increase 5.8%
Average per capita 2015/16 $1,365

15.2 Future rate increases

The following table sets out future proposed increases in revenue from rates and charges and the tfotal rates
to be raised, based on the forecast financial position of Council as at 30 June 2016.

General Municipal Waste Total
Rate Charge Charge Rates
Increase Increase Increase Collected

% ] $'000 $'000

2015/16 27,987

2016/17 2.5% 63 68 28,744

201718 2.5% 65 69 29,451

2018/19 2.5% 66 7 30,176

2019/20 2.5% 68 73 30,918
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15.3 Rating structure

Council has established a rating structure which is comprised of three key elements. These are:

. Property values, form the central basis of rating under the Local Government Act 1989

. A user pays component to reflect usage of certain services provided by Council

. A fixed municipal charge per property to cover some of other administrative costs of the Council

Striking a proper balance between these elements provides equity in the distribution of the rate burden across
residents.

Council makes further distinctions within the property value component of rates based on the purpose for
which the property is used, that is, whether the property is used for residential, farming or commercial
purposes. This distinction is based on the concept that business or farm should pay a fair and equitable
contribution to rates taking into account the benefits those properties derive from and provide to the local
community. An distinction is also made as to location of property, that is whether the property is located within
the Colac urban area or within the balance of the Shire. This distinction is based upon an equitable
distribution of property values.

Having reviewed the various valuation bases for determining the property value component of rates, Council
has determined to apply a Capital Improved Value (CIV) basis on the grounds that it provides the most
equitable distribution of rates across the municipality. There are currently no plans to change that basis, but
Council does review its rating structure every four years.

The existing rating structure comprises six differential rates (residential Colac, commercial/industrial Colac,
residential balance of shire, commerciall/industrial balance of shire, rural farm and holiday rental). These rates
are structured in accordance with the requirements of Section 161 'Differential Rates’ of the Act. Council also
levies a municipal charge, a kerbside collection charge as allowed under the Act.

The rating differentials set by Council are:

Differential

Category %
a

Residential Colac 100%
Commercial/Industrial Colac 165%
Residential Balance of Shire 85%
Commercial/lndustrial Balance of Shire 140%
Rural Farm 79%
Holiday Rental 100%

The following table summarises the rates to be determined for the 2016/17 year. A more detailed analysis of
the rates to be raised is contained in Section 7 “Statutory Disclosures”.

Rate type How applied 51516 2016117 Total  Change
Raised
Residential Colac Cents/$ CIV 0.004513 0.004370 6,242,423 6.2%
Commercial/lndustrial Colac Cents/$ CIV 0.007446 0.007210 1,987,314 -3.2%
Residential Balance of Shire Cents/$ CIV 0.003836 0.003714 7,222,620 1.9%
commercialindustnial Balance o centys CIv 0.006318 0006118 1030730 -38%
Rural Farm Cents/$ CIV 0.003565 0.003452 5,769,935 3.3%
Holiday Rental Cents/$ CIV 0.004513 0.004370 1,015,042 -1.2%
Municipal charge $/ property 178.00 182.45 2,589,330 2.5%
Tirrengower Drainage Scheme $/ Hectare 2.50 2.50 21,063 0.0%
Kerbside collection charge weekly  $/ property 285.00 292.00 2,784,220 2.5%
Kerbside collection charge $/ property 189.00 194.00 29,488 2.5%

fortnightly

1* Note the above does not include annualised supplementary rates

Council has adopted a formal Rating Strategy that contains expanded information on Council's rating
structure and the reasons behind its choices in applying the rating mechanisms it has used.
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15.4 General revaluation of properties

During the 2015/16 year, a revaluation of all properties within the municipality was carried out and will apply
from 1 July 2016 for the 2016/17 year. The outcome of the general revaluation has been an overall increase
in property valuations throughout the municipality, with some significant relativity changes between the
varying property classes as measured by rating differential. Overall, property valuations across the municipal
district have increased by 6.16%.

The following table summarises the valuation changes between the 2014 and 2016 general revaluations by
rating differential, together with the average rating changes between the 2015/16 and 2016/17 years for each
differential based on an overall 2.5% average rate increase.

Suburb Valuation Rating
Change Change
Residential Colac 9.6% 6.2%
Residential Balance of Shire 5.3% 1.9%
Rural Farm 6.7% 3.3%
Holiday Rental 2.1% -1.2%
Commercial/lndustrial Colac -0.1% -3.2%
Commercial/lndustrial Balance of -0.7% -3.8%
Shire
Overall 6.2% 2.5%

In view of the outcomes of the general revaluation of all properties within the Council’s municipal district
during the 2015/16 year, Council has chosen not to make any changes to the existing rate differential. In
aggregate, total rates and charges will increase by 2.5% compared to 2015/16. This will be achieved by
reducing the rate in the dollar to offset the increase in property valuations across the municipal district
following the general revaluation.
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16. Summary of other strategies

This section sets out summaries of the strategies that have been developed and incorporated into the
Strategic Resource Plan including borrowings, infrastructure and service delivery.

16.1 Borrowings

In developing the Strategic Resource Plan (SRP) (see Section 14), borrowings was identified as one of the
potential funding sources for capital works programs. In the past, Council has borrowed strongly to finance
large infrastructure projects and since then has been in a phase of debt reduction. This has resulted in a
reduction in debt servicing costs, but has meant that cash and investment reserves have been used as an
alternate funding source to maintain robust capital works programs.

Council is cognisant of the limited sources of own generated income it is able to raise to cover loan servicing
and has therefore decided at this stage not to undertake any borrowings over the life of the SRP to fund
capital expenditure. This means Council will be reliant upon utilising cash reserves and pursuing grant
funding opportunities to fund significant future capital programs.

For the 2016/17 year, in line with the SRP, Council has decided not take out any new borrowings to fund the
capital works program and therefore, after making loan repayments of $0.80 million, will reduce its total
borrowings to $3.98 million as at 30 June 2017. The following table sets out future proposed borrowings,
based on the forecast financial position of Council as at 30 June 2016.

New Principal Interest Balance

Borrowings Paid Paid 30 June
$'000 $°000 $'000 $’000
2015/16 0 593 326 4,773
2016/17 0 799 289 3,974
2017/18 0 604 217 3,370
2018/19 0 649 181 2,721
2019/20 0 711 134 2,010

The table below shows information on borrowings specifically required by the Regulations.

2015/16 2016/17

$ $

Total amount borrowed as at 30 June of the prior year 5,366 4,773

Total amount proposed to be borrowed 0 0

Total amount projected to be redeemed (593) (799)

Total amount of borrowings as at 30 June 4,773 3,974
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16.2 Infrastructure

The Council has developed an Infrastructure Strategy based on the knowledge provided by various Asset
Management Plans, which sets out the capital expenditure requirements of Council for the next 10 years by
class of asset, and is a key input to the SRP. It predicts infrastructure consumption, renewal needs and
considers infrastructure needs to meet future community service expectations. The Strategy has been
developed through a rigorous process of consultation and evaluation. The key aspects of the process are as

follows:

. Long term capital planning process which integrates with the Council Plan, Strategic Resource Plan
and Annual Budget processes.

. Identification of capital projects through the preparation of asset management plans.

. Prioritisation of capital projects within classes on the basis of evaluation criteria.

. Methodology for allocating annual funding to classes of capital projects.

. Business Case template for officers to document capital project submissions.

A key objective of the Infrastructure Strategy is to maintain or renew Council's existing assets at desired
condition levels. If sufficient funds are not allocated to asset renewal then Council's investment in those
assets will reduce, along with the capacity to deliver services to the community.

Council's in the enviable position of maintaining renewal expenditure at least in line with current depreciation

levels.

The graph below sets out the required and actual asset renewal over the life of the current SRP and the
renewal backlog.

It is important to note that Council recognises depreciation expense (in accordance with accounting
standards) for the Port of Apollo Bay of $ 0.8 million which Council is not required to fund. The asset is
owned by the state and all asset renewals are funded by the state as and when required.
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At present, Council been able to fully fund asset renewal requirements identified in the Infrastructure
Strategy. Council has committed significant resources in previous years to eliminate the asset renewal
backlog and this has involved the need to levy some relatively large rate increases in previous years to
sufficiently fund asset renewal to eliminate the backlog and provide sufficient renewal annually. With the
advent of rate capping Council will face severe pressure to maintain renewal funding in future years. Council
has made very effective use of grant programs to renew its asset base in recent years and will continue to
strongly assess and advocate for grant funding for asset renewal in future.

In updating the Infrastructure Strategy for the 2016/17 year, the following influences have had a significant

impact:
. Reduction in the amount of cash and investment reserves to fund future capital expenditure
programs;

. Availability of significant Federal funding for upgrade of roads;

. The enactment of the Road Management Act 2004 removing the defence of non-feasance on major
assets such as roads; and

. Funding under the Natural Disaster Relief and Recovery Arrangements to fund restoration works on
assets damaged by the Christmas Day 2015 bushfires at Wye River and Separation Creek.

The following table summarises Council's forward outlook on capital expenditure including funding sources
for the next four years.

Summary of funding sources

Year Total Capital Grants Contributions Council Borrowings
Program [of:11;}
$'000 $°000 $'000 $°000 $'000
2015/16 16,303 6,834 91 9,378 0
2016/17 18,297 7,858 252 10,187 0
2017/18 15,045 4,636 0 10,409 0
2018/19 15,795 4,728 0 11,067 0
2019/20 16,460 4,823 0 11,637 0

In addition to using cash generated from its annual operations and external contributions such as government
grants, Council has significant cash or investment reserves that are also used to fund a variety of capital
projects. These reserves are either ‘statutory’ or 'discretionary’ cash reserves. Statutory reserves relate to
cash and investments held by Council that must be expended on a specific purpose as directed by legislation
or a funding body, and include contributions to car parking, drainage and public resort and recreation.
Discretionary cash reserves relate to those cash and investment balances that have been set aside by
Council and can be used at Council's discretion, even though they may be earmarked for a specific purpose.
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16.3 Service delivery

The key objectives in Council's Strategic Resource Plan (referred to in Section 14) which directly impact the
future service delivery strategy are to maintain existing service levels and to achieve a breakeven operating
result within five to six years. The Rating Information (see Section 15) also refers to modest rate increases
into the future. With these key objectives as a basis, a number of internal and external influences have been
identified through discussions with management which will have a significant impact on the scope and level of
services to be provided over the next four years.

The general influences affecting all operating revenue and expenditure include the following:

2016117 2017/18 2018/19 2019/20

% % % %
Consumer Price Index 2.5 25 2.5 25
Average Weekly Earnings 2.0 1.8 1.8 1.8
Rate increases 2.5 2.5 25 25
Property growth 0.5 0.5 0.5 0.5
Wages growth 3.3 3.0 3.0 3.0
Government funding 2.0 2.0 2.0 2.0
Statutory fees 2.0 2.0 2.0 2.0
Investment return 2.5 2.5 2.5 2.5

The service delivery outcomes measured in financial terms are shown in the following table.

Adjusted
Surplus Underlying Net

(Deficit) Surplus Service

Year for the year (Deficit) (Cost)

$'000 $°000 $'000
2015/16 2,823 (1,024) (42,100)
201617 6,024 671 (42,794)
2017/18 3,333 (103) (44,078)
2018/19 3,063 (465) (45,108)
2019/20 2,861 (762) (46,461)

Service levels have been maintained over the four year period with operating expenditure on a 'business as
usual' basis. Whilst it is possible that Council's service review and business improvement programs will
identify efficiencies in future years these efficiencies have not been factored into the Budget forward
projections. Likewise Council has projected income where it is guaranteed only. It is possible that Council will
indeed obtain other sources of income over these years - this is especially so in grant funding, where Council
is highly proactive in identifying and sourcing funding streams.

Despite this, Council continues to anticipate operating surpluses, albeit declining, over the period. Council's
underlying result however continues to decline over the four years, with relatively modest deficits being
projected. These factors highlight the importance to Council of sourcing recurrent grant funding and shows
the effect rate capping has on Council, as it has precious few other sources of own controlled income.
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Appendix A
Fees and charges schedule

This appendix presents the fees and charges of a statutory and non-statutory nature which
will be charged in respect to various goods and services provided during the 2016/17 year.
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Bluewater Leisure Centre

Aquatic — Daily Charges
Combo Swim Spa Sauna Stadium (S555)

Adult C 10 $10.60 $10.90
Concession [ 10 $8.60 $9.00
Pool or spa or steam room or stadium

Adult 4 10 $6.00 $6.20
Child C 10 $4.20 $4.30
Competitor Entry C 10 $1.00 $1.00
Concession c 10 $5.00 $5.10
Family [ 10 $18.30 $18.90
Parent/Toddler [« 10 $5.00 $5.10
School Group C 10 $4.20 54.30
Aqua Membership (Aquatics Only)

Adult

12 months [ 10 $515.00 $532.00
Direct Debit (4 10 $19.80 $20.50
Child

12 months c 10 $360.00 $372.00
Direct Debit C 10 $13.90 $14.30
Concession

12 months C 10 $425.00 $439.00
Direct Debit [ 10 $16.30 $16.90
Family

12 months C 10 $775.00 $798.00
Direct Debit [ 10 $29.70 $30.70
Créche

Member - BWFC

Child 1 hr (per hour) [ 10 $5.00 $5.30
Family 1 hr (per hour) c 10 $9.00 $9.50
Non-member - BWFC

Child 1 hr C 10 $8.00 $8.50
Family 1 hr C 10 $14.40 $15.20
Health Club & Group Fitness

Casual

Fitness Assessment (45 min) C 10 $52.00 $53.00
Casual Entry

Adult C 10 $12.00 $12.30
Concession C 10 $9.90 $10.10
Group entry (schools) C 10 $6.60 $6.80
Senior Programs [ 10 $6.60 $6.80
Personal Training

1 session group training c 10 $70.00 $72.00
1 session personal training (45 min) C 10 $52.00 $53.00
10 ticket group training C 10 $595.00 $612.00
10 ticket personal training c 10 $438.00 $451.00
5 ticket group training [« 10 $315.00 $324.00
5 ticket personal training [« 10 $235.00 $239.00
Platinum Membership (Full Centre)

Adult

12 months C 10 $772.00 $794.00
Direct Debit c 10 $29.70 $30.50
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Concession
12 months c 10 $637.00 $655.00
Direct Debit C 10 $24.50 $25.20
Family
12 months [« 10 $1,158.00 $1,190.00
Direct Debit [ 10 $44.60 $45.80

Gold Membership (Gym Only)

Adult

12 months [ 10 $686.00 $704.00
Direct Debit C 10 $26.40 $27.10
Concession

12 months [ 10 $566.00 $580.00
Direct Debit c 10 $21.80 $22.30
Family

12 months [ 10 $1,030.00 $1,055.00
Direct Debit c 10 $39.60 $40.60

Membership Fee

Direct Debit Default Fee

Direct Debit [ 10 $5.00 $0.00
Direct Debit Joining Fee

Adult C 10 $46.00 $47.00
Concession c 10 $38.00 $38.00
Family C 10 $69.00 $70.00
Multi pass

Adult

10 ticket platinum [ 10 $108.00 $111.00
10 ticket agua C 10 $54.00 $55.80
30 ticket platinum c 10 $306.00 $314.00
30 ticket aqua [« 10 $153.00 $158.00
Concession

10 ticket aqua [« 10 $44.60 $46.00
10 ticket platinum C 10 $89.00 $91.00
30 ticket platinum c 10 $252.00 $259.00
30 ticket aqua C 10 $126.00 $130.00
Other Charges

Casual Inflatable

Family Pass C 10 5$21.00 $21.00
Single Pass C 10 $6.50 $6.50
Upgrade from Swim c 10 $3.00 $3.00
Inflatable Hire

Inflatable Hire [4 10 $88.00 $90.00
Instructor hire/hr aquatic or dry

Instructor Hire [ 10 $54.00 $55.50
Pool party per child

Pool Party [ 10 $11.00 $12.00
Swim School

30minlon1

Swim School C 0 $40.00 $41.00
30 min group lesson

Swim School [« 0 $12.00 $12.40
Family Discount

Discount for 3 or more children enrolled = o (518.00) (518.00)
Membership

Direct Debit [ 0 $21.00 $21.50
Schools Instructor Charge

Instructor Charge [ 0 $54.00 $55.50
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory 9 incl. Tax incl. Tax
Schools Swim & Survive Program Entry

Program Entry c o $3.30 $3.30

Venue Hire

Pool Hire

Lane hire/hr (during normal operating hrs) C 10 $22.00 $22.50
Whole pool % day<4 hrs (during normal operating hours) c 10 $330.00 $338.00
Whole pool full day 4+ hrs (during normal operating hours) C 10 $495.00 $506.00
Program Pool Hire - half pool per hr C 10 $33.00 $33.00
Program Pool Hire -full pool per hr [« 10 $55.00 $55.00
Additional Lifeguard Hire (per hour) $40.00
Commercial Room Hire

Program Room Single C 10 $36.00 $36.50
Program Room Double c 10 $54.00 $55.00
Meeting Room C 10 5$36.00 $36.50
Community Room Hire

Program Room Single [« 10 $25.00 $25.60
Program Room Double c 10 $37.00 $38.50
Meeting Room C 10 $25.00 $25.60
Stadium Hire

All day hire [ 10 $515.00 $516.00
Off Peak court hirefhr C 10 $36.60 $36.80
Peak court hire/hr [o 10 $43.00 $43.00

Apollo Bay Leisure Centre Charges
Pool or spa or steam room or stadium

Adult [ 10 $5.80 $6.00
Concession c 10 $5.00 $5.10
Child c 10 $4.20 $4.30
Family C 10 $18.30 $18.90
Season Pass Adult c 10 $165.00 $170.00
Season Pass Concession [« 10 $123.00 $128.00
Season Pass Family [« 10 $265.00 $275.00
Stadium Casual Entry [« 10 $5.00 $5.10
Stadium Hire [ 10 $36.60 $36.80
COPACC

Auditorium 1 - 4 Hour Minimum Hire

Commercial Hire

4 Hour Hire C 10 $950.00 $980.00

8 Hour Hire [« 10 $1,400.00 $1,450.00
Additional Hour C 10 $125.00 $130.00
Hourly penalty C 10 $200.00 $200.00

G ity Groups, Schools & Council From Colac Otway

4 Hour Hire [ 10 $705.00 $725.00

8 Hour Hire C 10 $1,050.00 $1,080.00
Additional Hour C 10 $100.00 $105.00
Hourly penalty C 10 $150.00 $150.00
Catering

Catering

Tablecloth Hire - Per tablecloth C 10 $13.00 Fee withdrawn
Tablecloth Hire - COPACC Black - per cloth C 10 $0.00 $10.00
Tea & Coffee Deluxe - per head C 10 $3.50 Fee withdrawn
Tea & Coffee Standard - per head C 10 $3.00 Fee withdrawn
Tea, Coffee & Mints - All Day - per head C 10 - $3.25
Juice - Apple/Orange per bottle C 10 $7.50 Fee withdrawn
luice - Apple/Orange per Jug [ 10 - $6.00
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Council GST 2015/2016 Fee 2016/2017 Fee
[Statutory % incl. Tax incl. Tax
Cinema/Box Office Charges
Commercial Hire
Credit Card Charges on sales [« 10 a% a%
Ticketing = per ticket C 10 $2.75 $2.75

Community Groups, Schools & Council From Colac Otway

Credit Card Charges on sales c 10 a% 4%
Ticketing — per ticket [ 10 $1.38 $1.38
Civic Hall

Commercial Hire

4 Hour Hire C 10 $470.00 $470.00
8 Hour Hire C 10 $725.00 $725.00
Additional Hour c 10 $85.00 $85.00
Community From Colac Otway

4 Hour Hire [ 10 $395.00 $395.00
8 Hour Hire C 10 $620.00 $620.00
Additional Hour [ 10 $75.00 $75.00

Equipment Hire
Equipment Hire

Data projector/AV System - Large [« 10 $80.00 $82.00
Data projector/AV System - Small [« 10 $25.00 $26.00
Haze Machine - Daily C 10 $30.00 $40.00
Haze Machine - Weekly c 10 $80.00 $100.00
Mirror Ball [ 10 $75.00 $77.00
PA System - Advanced C 10 $250.00 $250.00
PA System - Basic C 10 $100.00 $100.00
PA System - Meeting Room (Fixed) [« 10 - $25.00
Portable Stage - Flat Stage [« 10 $200.00 $200.00
Portable Stage - Large Tiered Seating [« 10 $1,200.00 $1,200.00
Portable Stage - Small Tiered Seating C 10 $800.00 $800.00
Microphone - per additional day c 10 $25.00 $25.00
Wireless Microphone - per day c 10 $50.00 $50.00
Green Room
Commercial Hire
After hours & weekends c 10 $65.00 $67.00
Between 8:30am & S5pm weekdays C 10 540.00 $41.00
Community From Colac Otway
After hours & weekends [ 10 $57.00 $59.00
Between 8:30am & 5pm weekdays [« 10 $27.00 $28.00
Kitchen Hourly Rate
Commercial Hire
After hours & weekends [ 10 $65.00 $67.00
Between 8:30am & 5pm weekdays [« 10 $50.00 $52.00
Community From Colac Otway
After hours & weekends C 10 $57.00 $59.00
Between 8:30am & Spm weekdays c 10 $27.00 $28.00
Labour Charges
Hourly Rate
Event staff - First 8 Hours C 10 $60 per hr $62 per hr
Event staff - Additional Hour C 10 $80 per hr $83 per hr
Technical staff - First 8 Hours [ 10 $60 per hr 562 per hr
Technical staff - Additional Hour C 10 $80 per hr 483 per hr
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Meeting Room/s Hourly Rate
Commercial Hire

Double Room [After hours & weekends) [« 10 $85.00 $88.00
Double Room (Between 8:30am & Spm weekdays) [« 10 $65.00 $67.00
Single Room [After hours & weekends) [« 10 $65.00 $67.00
Single Room (Between 8:30am & S5pm weekdays) C 10 540.00 $46.00
Community From Colac Otway

Double Room [After hours & weekends) c 10 $75.00 $78.00
Double Room (Between 8:30am & Spm weekdays) [« 10 $55.00 $57.00
Single Room (After hours & weekends) C 10 $55.00 $57.00
Single Room (Between 8:30 & Spm weekdays) [ 10 $35.00 $36.00
Other Charges

Commercial Hire

Admin Fee [« 10 $160.00 $165.00
Grand Piano [ 10 $100.00 $100.00
Major Cleaning [« 10 $200.00 $210.00
Minor Cleaning < 10 $150.00 $155.00
Piano Tuning C 10 $260.00 $260.00
C ity Groups, Schools & Council From Colac Otway

Admin Fee c 10 $160.00 $165.00
Grand Piano C 10 Free Free
Major Cleaning [o 10 $200.00 $210.00
Minor Cleaning [ 10 $150.00 $155.00
Piano Tuning c 10 $260.00 $260.00
Public Gallery Exhibition & Display Hire Charges

Exhibition

Exhibition c 10 10% Commission 10% Commission
Public Gallery Hourly Rate For Meeting & Convention

Commercial Hire

After hours & weekends c 10 $65.00 $67.00
Between 8:30 & S5pm weekdays c 10 $40.00 $46.00
Community From Colac Otway

After hours & weekends [4 10 $55.00 $57.00
Between 8:30 & 5pm weekdays [« 10 $35.00 $36.00
Rehearsal Room Hourly Rate

Commercial Hire

After hours & weekends [ 10 $65.00 $67.00
Between 8:30 & 5pm weekdays [« 10 $40.00 $46.00
Community From Colac Otway

After hours & weekends [4 10 $55.00 $57.00
Between 8:30 & S5pm weekdays [ 10 $35.00 $36.00
Roll Over (pre event set up)

Commercial Hire

All Day Prior C 10 $160.00 $165.00
Evening Prior c 10 $100.00 $105.00
Community From Colac Otway

All Day Prior C 10 $130.00 $135.00
Evening Prior [ 10 $75.00 $80.00
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Other Services
Community Bus Hire per km
Community Bus Hire per km
Community Bus Hire per km C 10 $1.00 $1.05

Council Properties (per annum)
Apollo Bay Newssheet

Apollo Bay Newssheet C 10 $818.00 $850.72
Bartlett St Kindergarten (Wydinia)
Bartlett St Kindergarten (Wydinia) [« 10 $1.00 $1.00

Freedom of Information (per application)

Freedom of Information (per application)

Freedom of Information (per application) s 0 $27.20 $27.90
Subject to Statutory Change

Land Information Certificate

Land Information Certificate

Land Information Certificate H 0 $20.00 $24.80
Subject to Statutory Change

Payment Dishonour Fee (All Other)

Admin Fee

Admin Fee c 10 $25.00 $25.00

Payment Dishonour Fee (Direct Debit)
Admin Fee

Admin Fee [ 10 $10.00 $10.00

Printing and Photocopying

A3 sheet

A3 sheet o 10 $0.90 50.40
Ad sheet

Ad sheet [ 10 $0.50 $0.20
Coloured copy — A3 sheet

Coloured copy — A3 sheet C 10 $1.80 $2.00
Coloured copy — Ad sheet

Coloured copy — Ad sheet C 10 $1.00 $1.00

Replacement Rate Notice
Replacement Rate Notice
Replacement Rate Notice [ 0 $25.00 $25.00

Record Search Fee
Discovery Fee - Per Hour
Discovery Fee - Per Hour C 10 $50.00 $50.00

Annual Report
Hard Copy of Annual Report

C 10 $0.00 $20.00
OPASS & Community Services
Family Day Care Administration Levy
Carers Levy
Carers Levy C o $11.05/week $11.40
Per family per week
Per family per week C o $0.35 hour/child $0.45 hour/child
Family Day Care Charges
Bam to 6pm Monday to Friday
(per hour per child) [« 0 $7.20 to $7.65 $7.40 to $7.90
Before 8 am and after 6 pm
Mon — Fri (per hour per child) c o $8.20 to $8.65 $8.45 to $8.90
Meals (per meal)
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Breakfast
Evening Meal
Lunch

Snack

Saturday, Sunday and Public Holidays (per hour per child)

Saturday, Sunday and Public Holidays (per hour per child)

Trips
Trips

OPASS

Domestic Assistance (per hr)
Domestic Assistance
Overnight Respite (per night)
Respite Care

Personal Care (per hr)
Personal Care

Property Maintenance (per hr plus cost of materials)
Property Maintenance (per hr plus cost of materials)

Respite Care (per hr)
Respite Care

Veterans Home Care (1st hr)
No further fee

Community Transport

Birregurra/Forrest/Beeac/Warrion

One way
Return
Colac
Return

Colac Otway Shire - Apollo Bay, Lavers Hill

Return
Colac to Geelong or Ballarat

One way

Return

Colac to Melbourne
Return

Colac to Warrnambool
Return

Community Bus Transport for Group Activities

C ity Bus T

Full Cost Service
Full Cost Service
Out & About Day Out Trips

Qut & About Day Out Trips

Contracted Services
Case Management (per hr)

T
arrangements.

Contracted Services
Rate/Kilometre

Food Services (per meal)
Meal

Domestic Assistance (per hr)

7:30am to 7:30pm

7:30am to 7:30pm Mon. to Fri.

Budget 2016/17

port for Group Activiti

, set up

Sat./Sun./Public Holiday

Council

[Statutory

%
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10

10
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GST
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2015/2016 Fee
incl. Tax
$3.50
$6.00
$4.50
$1.55

$8.20 to $8.65

$4.65

$4.00 to $32.00
$35.50
$4.00 to $36.00
$11.70 to $46.50
$4.00 to $32.00

$5.50

$8.00
$16.00

$9.00
$30.00

$15.00 (two or more
passengers) - $20.00 (one
passenger)
$30.00

$55.00
$35.00
$5.60

$1.00 per km
+10% admin

$30.00

$90.00

$1.15

522.50

$78.00
$45.00

2016/2017 Fee
incl. Tax
$3.60
$6.20
$4.65
$1.60

$8.45 to $8.90

54.80

$4.50 to $45.00
$36.00
$4.50 to $45.00
$12.10 to $48.10
$4.50 to $45.00

$5.50

$8.00
$16.00

$9.00
$30.00

$15.00 (two or more
passengers) - $20.00 (one
passenger)
$30.00

$55.00
$35.00
$5.60

$1.00 per km
+ 10% admin

$30.00

$90.00

$1.15

$22.50

$85.00
$46.00
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Personal Care (per hr)

7:30am to 7:30pm Sat./Sun./Public Holiday C 10 $82.00 $85.00
7:30am to 7:30pm Mon. to Fri. C 10 545.50 $47.00
7:30pm to 7:30am Mon. to Fri. [« 10 $63.50 $85.00

Property Maintenance (per hr plus cost of materials)

7:30am to 7:30pm Sat./Sun./Public Holiday [4 10 593.00 $95.00
7:30am to 7:30pm Mon. to Fri. [« 10 $51.00 $52.60
7:30pm to 7:30am Mon. to Fri. c 10 $72.00 $95.00
Respite Care (per hr)

7:30am to 7:30pm Sat./Sun./Public Holiday c 10 $82.00 $85.00
7:30am to 7:30pm Mon. to Fri. c 10 $45.50 $47.00
7:30pm to 7:30am Mon. to Fri. [ 10 $63.50 $85.00

Delivered Meals
All meals (per meal)

All meals (per meal) c o $9.65 to $20.00 $10.00 to $22.00
Delivered meals (per meal)
Delivered meals (per meal) [« 0 $9.65 to $20.00 $10.00 to $22.00

Public Health

Health Protection Administration (Registration Fees)
Additional Staff above 5 why work over 20 hours/week
New and renewal c 10 $10.50 $10.80

Additional Staff above 5 who work under 20 hours/week

New and renewal [ 10 $5.50 $5.65
CLASS 1 Food Premises

New C 10 $557.00 $572.35
Renewal C 10 $430.00 $441.85
CLASS 2 Food Provider

New [« 10 N/A Fee withdrawn
Renewal C 10 NfA Fee withdrawn
CLASS 2 Major Food Premises

New [ 10 $465.00 $477.80
Renewal [« 10 $320.00 $328.80
CLASS 2 Minor Food Premises

New [ 10 $275.00 $282.60
Renewal c 10 $190.00 $195.25
CLASS 3 Fruit and Vegetables

New C 10 $275.00 Fee withdrawn
Renewal C 10 $170.00 Fee withdrawn
CLASS 3 Major Food Premises

New [« 10 $275.00 $282.60
Renewal [ 10 $157.00 $161.35
CLASS 3 Major Mobile Food Vehicles

New C 10 $275.00 Fee withdrawn
Renewal C 10 $180.00 Fee withdrawn
CLASS 3 Minor Food Premises

New [« 10 $200.00 $205.50
Renewal C 10 $105.00 $107.90
Additional Mobile Food Vehicle

Class 2 = 10 $0.00 $120.00
Class 3 C 10 $0.00 $65.00
Additional Temporary Food Regi i

Class 2 [ 10 $0.00 $120.00
Class 3 [ 10 $0.00 $65.00

Additional Inspection
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Council GST 2015/2016 Fee 2016/2017 Fee
[Statutory % incl. Tax incl. Tax
Additional Inspection [4 10 $0.00 $133.60
Personal Appearance Services
Beauty Therapies

$140.00 + Pro-rata registration

New premises design fee C 10 foe 133.60 +pro rata registration
Registration/renewal C 10 $145.00 $149.00
Hairdressers

New premises design fee C 10 $130.00 + Pm-;::a registration $180.00
Registration/renewal C 10 $133.50 50.00

Skin Penetration

Skin Penetration (acupuncture, ear piercing)

New premises design fee C 10 $130.00+ Pro-fr:eta registration 133.60 +pro rata registration
Registration/renewal C 10 $133.50 $137.17

Skin Penetration (Tattooists, body piercing)

New premises design fee C 10 $0.00 133.60 +pro rata registration
Registration/renewal [« 10 $0.00 $190.00
Miscellaneous

Conveyance Enquiries

Conveyance Enquiries C 10 $130.00 $133.60

Street Traders

Administration Assistance C 10 $0.00 $40.00

Water Sampling

Water samples [ 10 $0.00 $140 + sample cost
Immunisation

Immunisation c 10 $21.50 $22.10

Late Renewal Penalty Fee per Month

Late Renewal Penalty Fee per Month C 10 $130.00 $133.60
Replacement Certificate

Replacement Certificate C 10 $46.50 $47.80

Transfer of Registration

Transfer of Registration [« 10 50% of renewal fee 50% of renewal fee
Express Service

Express Service (within 5 days) C 10 0 $140.00
Professional Service

Professional Service C 10 0 $133.60
Additional hour c 10 0 $40

Prescribed Accommodation

up to 6 persons

New premises design fee C 10 0 133.60 +pro rata registration
Registration/renewal C 10 0 $160.00

6 to 10 persons
$130.00 + Pro-rata registration

New premises design fee C 10 fee 133.60 +pro rata registration
Registration/renewal [« 10 $186.00 $191.12
11 to 20 persons
130.00 + Pro-rat istrati
New premises design fee [« 10 i : rofl:e 3 registration 433,60 +pro rata registration
Registration/renewal [« 10 $226.00 $232.22
20+ persons
130.00 + Pro-rat istrati
New premises design fee C 10 $ * w:e a registration 133.60 +pro rata registration
Registration/renewal C 10 $278.00 $285.65
Caravan Parks per site
Caravan Parks per site s o $2.50 $2.50

Combo Food Premises/Accommodation
$130.00 + Pro-rata registration

Fee withdrawn
fee

New premises design fee c 10
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Council

GST

2015/2016 Fee

2016/2017 Fee

[Statutory

%

incl. Tax

incl. Tax

Registration/renewal c 10 $163.00 Fee withdrawn

Public Health - Septic Tanks

Additional inspections

Additional inspections [« 10 $130.00 $133.60

Septic tank alterations

Septic tank alterations C 10 $250.00 $256.88

Septic tank sy - J treat t

Septic tank systems — aerated wastewater treatment C 10 $500.00 $513.75

Septic tanks - trench, sand filter systems

Septic tanks - trench, sand filter systems C 10 5500.00 5513.75

Recreations, Arts & Culture

Recreation Reserve Maintenance

Central Reserve (per annum)

Colac Cricket Association [ 10

Colac Football Club c 10

Colac Little Athletics [ 10

Youth & Recreation Centre C 10

Cricket Ground (per annum)

Colac Cricket Association c 10 “Fees and charges to be “Fees and charges to be

Colac Umpires Association ¢ 10 determined based on the determined based on the

e e ey ) formula ?pe:iﬁed in Council's  formula ?pe:i[ied in Council’s
Recreation Reserves Fees & Recreation Reserves Fees &

Colac Baseball League < 10 Charges Policy. Charges Policy.

Colac Cricket Club [ 10

Colac Netball Association C 10

Elliminyt Recreation Reserve (per annum)

Elliminyt Tennis Club C 10

South Colac Sports Club C 10

Western Reserve (per annum)

Colac Cricket Association C 10

Imperials Football Club C 10

Waste Management

Waste Management Additional Service Change/Bin

240 litre garbage additional service charge/bin

240 litre garbage additional service charge/bin C 10 $260.00 $266.00

240 litre organic additional service charge/bin

240 litre organic additional service charge/bin [ 10 $125.00 $128.00

240 litre recycle additional service charge/bin

240 litre recycle additional service charge/bin C 10 $75.00 $77.00

Upgrade to 240litre bage Bin

Upgrade to 240litre Garbage Bin c 10 $200.00 $205.00

All waste retrieval sites

Car bodies

Car bodies [ 10 $65.00 $67.00

Chemical drums

Chemical drums c 10 $1.00 each $1.10 each

Commercial fully co-mingled recyclables

Commercial fully co-mingled recyclables [« 10 $14.00 per m3 $14.25 per m3

Inert waste only (municipal) C 10 Deleted

Mattresses each

Mattresses each C 10 $20.00 $24.00
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory % incl. Tax incl. Tax
Putrescibles (inc. mixed rubbish)
$58 per m3,120 litre garbage  $60 per m3,120 litre garbage
bin or less $11,120 litre - 240 bin or less $11,120 litre - 240

Putrescibles (inc. mixed rubbish) ¢ 10 litre garbage bin $17, or 5260 litre garbage bin $17, or $280
per tonne per tonne

Steel scrap

Steel scrap o 10 $11 per m3 or 541 per tonne $11 per m3 or 541 per tonne

Tree pruning's

Tree pruning's C 10 535 per m3 5132 per tonne 538 per m3 5132 per tonne

TV & Monitors

TV & Monitors C 10 $10.00 $10.00

Tyres

Car C 10 $6.60 $7.50

Car on rim c 10 $13.00 $14.00

Commercial batteries each (more than 2) C 10 $6.00 $6.10

Light truck C 10 £13.50 $16.00

Tractor 1-2m C 10 $210.00 $210.00

Tractor up to 1m [« 10 $96.00 $100.00

Truck C 10 $37.50 $45.00

Waste disposal tickets

10 tickets{up to 2400t bin) C 10 $66.00 $68.00

25 tickets (up to 240lt bin) [« 10 $142.00 $146.00

Kerbside Bin Fees

120 litre garbage (bin only )

120 litre garbage (bin only ) c 10 $72.00 $74.00

120 litre organic (bin only )

120 litre organic (bin only ) [« 10 $72.00 $74.00

120 litre recycle (bin only )

120 litre recycle (bin only ) C 10 $72.00 $74.00

240 litre garbage (bin only)

240 litre garbage (bin only) C 10 $77.00 $79.00

240 litre organic (bin only )

240 litre organic (bin only ) C 10 $77.00 $79.00

240 litre recycle (bin only )

240 litre recycle (bin only ) [ 10 $77.00 $79.00

Bin change over fee (all bins)

Bin change over fee (all bins) [ 10 $30.00 $31.00

Lost or stolen bins = 120/240 litre

Lost or stolen bins — 120/240 litre C 10 $53.00 $54.00

Aerodrome Landing Fees

Apollo Bay (per landing)

Apollo Bay (per landing) [ 10 $10.00 $10.50

Colac (per landing)

Colac (per landing) [« 10 $10.00 $10.50

Port of Apollo Bay

Fixed mooring (annual)
Fixed mooring (annual) C 10 $1,806.00 $1,860.00
Itinerant Berth (daily) based on vessel length

more than 10m but less than 15m [ 10 $25.00 $26.00

more than 15m but less than 20m C 10 $30.00 $31.00

more than 20m but less than 25m c 10 $37.00 $38.00

more than 25m but less than 30m [« 10 $60.00 $62.00

more than 30m C 10 $120.00 $124.00

Marina keys (per key)
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[Statutory 9 incl. Tax incl. Tax
Marina keys (per key) (including replacement) c 525.00 $26.00
Swing mooring (annual)
Swing mooring (annual) [« 10 $120.00 $123.50
Swing mooring establishment
Swing mooring establishment C 10 $193.00 $199.00

Other Harbour Fees - based on Vessel Length

Slipping Fee Vessel Length

10 [ 10 $179.00 $184.50
10.2 [ 10 $186.00 $191.50
10.4 [ 10 $193.00 $199.00
10.6 [ 10 $201.00 $207.00
10.8 c 10 $208.00 $214.00

11 C 10 $209.00 $215.00
11.2 C 10 $222.00 $228.50
11.4 [ 10 $229.00 $236.00
11.6 [ 10 $237.00 $244.00
11.8 [ 10 $243.00 $250.00

12 c 10 $252.00 $259.50
12.2 [ 10 $258.00 $266.00
12.4 [ 10 $266.00 $274.00
12.6 [ 10 $272.00 $280.00
12.8 [ 10 $280.00 $288.50

13 c 10 $287.00 $295.50
13.2 c 10 $294,00 $303.00
13.4 [ 10 $301.00 $310.00
13.6 [ 10 $307.00 $316.00
13.8 C 10 $316.00 $325.50

14 [« 10 $322.00 $331.50
14.2 c 10 $332.00 $342.00
14.4 [ 10 $343.00 $353.00
14.6 [ 10 $352.00 $363.00
14.8 [« 10 $362.00 $373.00

15 [o 10 $373.00 $384.00
15.2 c 10 $382.00 $393.50
15.4 c 10 $391.00 $403.00
15.6 [ 10 $401.00 $413.00
15.8 C 10 $411.00 $423.50

16 C 10 $421.00 $433.50
16.2 [ 10 $431.00 $444.00
16.4 [ 10 $441,00 $454.00
16.6 c 10 $451,00 $464.50
16.8 [ 10 $460.00 $474.00

17 [« 10 $470.00 $484.00
17.2 C 10 $480.00 $494.50
17.4 [ 10 $490.00 $505.00
17.6 C 10 $500.00 $515.00
17.8 [ 10 $510.00 $525.50

18 C 10 $520.00 $535.50
18.2 [ 10 $532.00 $548.00
18.4 [ 10 $544.00 $560.00
18.6 c 10 $558.00 $575.00
18.8 c 10 $570.00 $587.00

19 [ 10 $582.00 $599.50
19.2 C 10 $595.00 $613.00
19.4 [ 10 $607.00 $625.00
19.6 [ 10 $620.00 $638.50
19.8 C 10 $632.00 $651.00

20 c 10 $645.00 $664.50
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Storage Fee (Per Day) Vessel Length
10 c 10 $45.00 $46.50
10.2 [ 10 $49.00 $50.50
10.4 [ 10 $52.00 $53.50
10.6 C 10 $56.00 $58.00
10.8 C 10 $60.00 $62.00
11 c 10 $64.00 $66.00
11.2 c 10 $68.00 $70.00
11.4 [ 10 $72.00 $74.00
11.6 [ 10 $75.00 $77.00
11.8 [« 10 $79.00 $81.50
12 [ 10 $82.00 $84.50
12.2 c 10 $87.00 $90.00
12.4 C 10 $90.00 $93.00
12.6 C 10 593.00 $96.00
12.8 [ 10 $99.00 $102.00
13 [ 10 $102.00 $105.00
13.2 c 10 $105.00 $108.00
13.4 c 10 $109.00 $112.50
13.6 [ 10 $112.00 $115.50
13.8 [ 10 $117.00 $120.50
14 [ 10 $120.00 $123.50
14.2 [ 10 $123.00 $126.50
14.4 c 10 $128.00 $132.00
14.6 c 10 $132.00 $136.00
14.8 [ 10 $136.00 $140.00
15 [ 10 $139.00 $143.00
15.2 C 10 $142.00 $146.00
15.4 (4 10 $147.00 $151.50
15.6 c 10 $150.00 $154.50
15.8 [ 10 $154.00 $158.50
16 C 10 $158.00 $163.00
16.2 [« 10 $162.00 $167.00
16.4 [o 10 $166.00 $171.00
16.6 c 10 $170.00 $175.00
16.8 c 10 $173.00 $178.00
17 [ 10 $177.00 $182.50
17.2 C 10 $180.00 $185.50
17.4 C 10 $184.00 $189.50
17.6 [ 10 $188.00 $193.50
17.8 [ 10 $192.00 $198.00
18 c 10 $196.00 $202.00
18.2 [ 10 $199.00 $205.00
18.4 [ 10 $203.00 $209.00
18.6 C 10 $207.00 $213.00
18.8 [ 10 $210.00 $216.50
19 C 10 $214.00 $220.50
19.2 [ 10 $218.00 $224.50
19.4 C 10 $223.00 $230.00
19.6 C 10 $226.00 $233.00
19.8 [ 10 $229.00 $236.00
20 c 10 $233.00 $240.00
Asset Management
Asset Protection Permit Fee
Asset Protection Permit Fee c o $140.00 $140.00
Checking of Engineering Plans
Checking of Engineering Plans 5 0 0.75% 0.75%
Design Fee
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In house c 10% 10%
Other ¢ At cost + At cost +
20% 20%
Fee for Legal Point of Discharge Report (as per Section
312(3) Building Regulations 2006)
Fee for Lelgall Point of D‘;scharge Report (as per Section s $62.56 $62.56
312(3) Building Regulations 2006)
Special Charge Scheme
Contract administration C 2.50% 2.50%
Scheme administration c 3.0% 3.0%
Supervision of Sub-division Works
(% of estimated cost of constructing works proposed) s 2.50% 2.50%
Local Road (speed at any time is greater than 50kph)
Minor Works
Charge based on value of fee  Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Conducted on any part of the roadway, shoulder or s Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees
pathway (11.5 units) are reviewed each financial are reviewed each financial
year and changes (if any) apply year and changes (if any) apply
from 1 July each year from 1 July each year
Charge based on value of fee Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Not conducted on any part of the roadway, shoulder or s Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees
pathway (5 units) are reviewed each financial are reviewed each financial
year and changes (if any) apply year and changes (if any) apply
from 1 July each year from 1 July each year
Works on Roads (works other than minor works)
Charge based on value of fee  Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Conducted on any part of the roadway, shoulder or 5 Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees
pathway (25 units) are reviewed each financial are reviewed each financial
year and changes (if any) apply year and changes (if any) apply
from 1 July each year from 1 July each year
Charge based on value of fee  Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Not conducted on any part of the roadway, shoulder or s Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees
pathway (25 units) are reviewed each financial are reviewed each financial
year and changes (if any) apply year and changes (if any) apply
from 1 July each year from 1 July each year
Local Road (speed at any time is not more than 50kph)
Minor Works
Charge based on value of fee  Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Conducted on any part of the roadway, shoulder or s Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees
pathway (11.5 units) are reviewed each financial are reviewed each financial
year and changes (if any) apply year and changes (if any) apply
from 1 July each year from 1 July each year
Charge based on value of fee Charge based on value of fee
unit set in accordance with the unit set in accordance with the
Not conducted on any part of the roadway, shoulder or s Monetary Units Act 2004. Fees Monetary Units Act 2004. Fees

pathway (5 units)
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Works on Roads (works other than minor works)

Conducted on any part of the roadway, shoulder or
pathway (20 units)

Not conducted on any part of the roadway, should or
pathway (5 units)

Colac Livestock Selling Centre

Agents special sale
Agents special sale
Agents weekly fee
Agents weekly fee

All horses

All horses

All other cattle

All other cattle

Annual licence and rental
Annual licence and rental
Bobby calves

Bobby calves

Bulls flat rate

Bulls flat rate

Cows and calves weigh fee
=5 animals

1 animal

2-4 animals

Dairy cattle

Dairy cattle

Pigs

Pigs

Private weigh

Private weigh

Sheep and lambs

Sheep and lambs

Stud cattle

Stud cattle

Weighed cattle

Weighed cattle

Economic Development

Colac & Great Ocean Road Visitor Information Centres
Internet & Printing Charges

Per ¥ hour

Per hour

Printing

Guide Services

Bus Tour

Budget 2016/17

Council

[Statutory

[a]

GST 2015/2016 Fee

%

10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

10

10
10
10

10

incl. Tax

Charge based on value of fee
unit set in accordance with the
Monetary Units Act 2004. Fees

are reviewed each financial
year and changes (if any) apply
from 1 July each year

Charge based on value of fee
unit set in accordance with the
Monetary Units Act 2004. Fees

are reviewed each financial
year and changes (if any) apply
from 1 July each year

$190.60
$190.60
$17.60
5$13.50
$2,377.60
$5.90
$18.60
$3.50
$4.80
$4.10
$13.50
$3.50
$5.90
$1.10
$18.60

$13.50

$2.50
$9.00
$0.20

$50.00

95

2016/2017 Fee

incl. Tax

Charge based on value of fee
unit set in accordance with the
Monetary Units Act 2004. Fees

are reviewed each financial
year and changes (if any) apply
from 1 July each year

Charge based on value of fee
unit set in accordance with the
Monetary Units Act 2004. Fees

are reviewed each financial
year and changes (if any) apply
from 1 July each year

$200.00
$200.00
$17.60
$13.50
$2,377.60
$5.90
$18.60
$3.50
$4.80
54.10
$13.50
$3.50
$5.90
51.10
$18.60

$13.50

$0.00
$0.00
$0.20

$50.00
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory 9 incl. Tax incl. Tax
Environment & Community Safety

Animal Control - Effective from 10 April 2015

Registration

All other (refer Sch. 2 of Domestic Animal Act 1994) C o $38.00 $38.00
Cat registration = full [« 0 $105.00 $105.00
Cat registration - micro chipped and de-sexed C o $17.00 518.00
Cat registration — micro chipped only {reduced fee for c 0 $33.00 $33.00
micro chipping only applies to cats registered prior to 2014)

Dog registration — full C 0 $114.00 $115.00
Dog registration — micro chipped and de-sexed c 0 $22.00 $24.00
Dog registration — micro chipped only (reduced fee for $37.00 $37.00
micro chipped only applies to dogs registered prior to C 1]

2014)

Pensioner discount [ o 50% 50%
Working farm dog [ 0 $22.00 $24.00
Declared Dangerous & Menacing Dogs $110.00 $115.00
Pet Shop - Breeding/Boarding Facility Audit Fee $150.00 $160.00

Pound Release Fees

All other [ 0 $30 plus $10 per head per day 530 plus $10 per head per day
Cats [ 0 $40.00 plus $5.00 per day $40.00 plus $5.00 per day
Cattle/horses [« 0 $80.00 plus $15.00 per day $80.00 plus $15.00 per day
Dogs c 0 $60.00 plus $15.00 per day $60.00 plus $15.00 per day
Sheep/pigs ¢ o 541 plus $10.00 per head per  $41 plus $10.00 per head per
day day
Events
Charitable organisations
70 75

Charitable organisations C 0 $ $

Other

Other [« 0 $160 per event $170.00 per event
Wedding on Council controlled/managed land c o $70 $75.00

Fire Prevention

Administrative fee block slashing (plus cost of slashing)

Administrative fee block slashing (plus cost of slashing) o 10 $167.00 $170.00

Local Law Infringement fee — burning of offensive material (2 penalty units)

Infri fee — i f offensi ial I

n .nngement ee — burning of offensive material (2 penalty 0 $207.00 £200.00

units)

Statutory Penalty fee — Failing to ply with fire p ion notice (10 g Ity units)

Infri e ;

n r_mgement fee ffalllng to comply with fire prevention s o $1,508.28 $1,517.00

notice (2 penalty units)

Standpipe water fee — per kilolitre

Standpipe water fee - per kilolitre C 10 $4.40 54.50

Local Laws

Local Law No 1

Alcohol permit [« 0 $115.00 $120.00

Local Law No 2

- Signs (A frame) -Other c o $114.00 $120.00

Alcohol infringement fee (2 penalty unit) s 0 $200.00 $200.00

Goods for sale C o $55.00 per m2 $60.00 per m2

-Signs (A frame) -Charitable C 1] $57.00 $60.00

Street party/festival [« 0 $135.00 per event $170.00

$110 for 1st table and 4 chairs - $115 for 1st table and 4 chairs -
Tables and chairs C 1] then $25 per seat thereafter then $30 per seat thereafter
Using Council land ¢ o S50 plus $25 per week $50 permit/admin fee plus $25.00
per week
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Council G 2015/2016 Fee 2016/2017 Fee
[Statutory ncl. Tax
Vegetation C ] $72.00 $75.00
Other

Abandoned or derelict vehicles

Abandoned or derelict vehicles C 0 $230 plus transport & storage  5250.00 + transport & storage
All other permits

All other permits [« 0 $83.00 $85.00

Camping

Camping c 0 562 per week or 511 perday  $65.00 p/week or $12.00 p/day
Circus

Circus C o $130.00 $140.00
Impoundment Fee

Impoundment Fee c 0 £130.00 £150.00

Public protection (hording permit)

Public protection (hording permit) ¢ o $25 application fee plus $6 per  $30 Application Fee plus $10

m2 per m2
Sport Event
Sport Event [« i} $65.00 $70.00
Parking
All day parking permit (Payable in 6 monthly blocks -
Johnstone's Car park only)
All day parking permit [« 0 $16 per week $20.00 per week

Building site on street
536 per pay per week or part $40.00 per bay per week or

Parki h i

arking space charge/permit ¢ 0 thereof part thereof.
Car parking fines
Car parking fines [« 0 $74.00 $75.00
Car parking fines (Statutory Fee) 5 1] $151.00
Disabled parking
Disabled Persons Permit Issue Fee c 4] $10.00 $10.00
Permit replacement fee [« 0 $5.00 $5.00
Planning & Building
Bonds

Bond for Demolition or Removal of Building (Reg. 323)
$100 per 1sqm of floor area or  $100 per 1sqm of floor area or
Bond for Demolition or Removal of Building (Reg. 323) 5 0  cost of works, whichever is the cost of works, whichever is the
lesser lesser

Bond for Re-erection of Building (Reg. 323)
$5,000 or the cost of works, $5,000 or the cost of works,

=}

Bond for Re-erection of Building (Reg. 323) s

whichever is the lesser whichever is the lesser
Building Control Charges
Application for Place of Public Entertainment (PoPE)
Permit or Temporary Structure
570 plus 530 ar f 590 pl 30 per year f
Application for Place of Public Entertainment (PoPE) Permit C 10 $ p‘u $30 per ye: .r or § phus$ pery a.r or
multiple year permits multiple year permits
55 plus $30 per year fo 70 plus $30 per year for
Application for Temporary Structure Siting Permit C 10 sa p,u $30pery, . r s p'u $30 per .
multiple year permits multiple year permits
Application for Place of Public Entertainment (PoPE) Permit c 10 5797 plus 530 per year for $820 plus 530 per year for
& Temporary Structure Siting Permit multiple year permits multiple year permits
Application for Place of Public Entertainment Permit or
Temporary Structure Siting Permit Priority Fee (in addition C 10 $228.00 $235.00
to application fee)
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Council GST 2015/2016 Fee 2016/2017 Fee

[Statutory 9 incl. Tax incl. Tax
Information charges

Building plans, plan search c 10 $76.00 $80.00
Building plans/plan search (archival search) [ 10 $182.00 $190.00
Property Information Certificate

Property information Application S 0 $49.91 $49.91
Lodgement fees

Class 1 & 10 S 0 $37.40 $37.40

Building Enforcement
Building Enforcement
Administration of Building Notice C 10 $910.00 $940.00
Administration of Building Order C 10 $570.00 $590.00

Building Permit A d t

Permit Amendments

Permit Amendments [ 10 $182.00 $188.00
Extensions of Time [ 10 $182.00 $188.00

Building Permit Application Fee
All other cl of O y 2-9 inclusive (construction
and/or demolition)

Does not exceed $5,000* c 10 $430.00 $445.00
Does not exceed 510,000* c 10 $590.00 $610.00
Does not exceed 520,000* c 10 $910.00 $940.00
Does not exceed $50,000* [ 10 $1,287.00 $1,330.00
Does not exceed $100,000* [« 10 $2,036.00 $2,105.00
Does not exceed $200,000* [ 10 $2,841.00 $2,935.00
Does not exceed $500,000* [ 10 $4,503.00 $4,650.00
Does not exceed $600,000 c 10 0.62% 0.62%
Does not exceed $700,000 C 10 0.62% 0.62%
Does not exceed $800,000 [ 10 0.62% 0.62%
Does not exceed $900,000 c 10 0.62% 0.62%
Does not exceed 51,000,000 C 10 0.57% 0.57%
Does not exceed 51,500,000 C 10 0.52% 0.52%
Does not exceed $2,000,000 C 10 0.52% 0.52%
Does exceed $2,000,000 C 10 0.41% 0.41%
Domestic — class 1a Dwellings (construction and

demolition), where the value of building work:

Does not exceed 55,000 [ 10 $472.00 $488.00
Does not exceed $10,000 C 10 $590.00 $610.00
Does not exceed $15,000 c 10 $793.50 $820.00
Does not exceed 525,000 [« 10 $885.00 $915.00
Does not exceed 550,000 [« 10 $1,221.00 $1,262.00
Does not exceed $75,000 [ 10 $1,415.00 $1,462.00
Does not exceed $100,000 C 10 $1,710.00 $1,768.00
Does not exceed 5150,000 [« 10 $1,828.00 $1,890.00
Does not exceed $200,000 [ 10 $2,241.00 $2,318.00
Does not exceed 5250,000 [« 10 $2,713.00 $2,805.00
Does not exceed $300,000 C 10 $2,950.00 $3,050.00
Does exceed $300,000 c 10 $3,775.00 $3,900.00
Minor Works - Class 10a, 10b & 1ai: Garages, carports,

pool/spas & fence where value of work:

Less than 55000 C 10 $476.00 5476.00
Between $5,000 to 510,000 C 10 $590.00 $590.00
Between $10,001 to 520,000 C 10 $766.00 $766.00
More than 520,000 < 10 $885.00 $885.00
Minor wt.uks - Class 10b: Saf.'etv Barrier (without pool/spa) c 10 $170.00 $176.00
& Alterations to Safety Barrier.
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[Statutory 9 incl. Tax incl. Tax
Statutory charge on building permits
Building permit levy (cost of building over $10,000) 5 1] Cost x 0.128% of works Cost x 0.128% of works

Inspections

Additional Inspection (charged where additional
inspections are required)

Additional Inspection (Domestic) - within 20km radius of

C 10 $194.00 $200.00
Colac
Additional Inspection {Commercial) - within 20km radius of

pection ( ] c 10 $261.00 $270.00
Colac
Additional Travel - {in addition to additional inspection fee) -

c 10 1.00 per Ki 1.00 per K|
more than 20km from Colac $ perfm 5 perftm
Safety Barrier Inspection Fee [4 10 0 $200.00

ial Safety A
- jal Safety M B, —
Essential Safety Measures Determination [« 10 $570.00 $590.00
Swimming Pool/Spa Safety Barrier Audit
Safety Barrier Inspection C 10 - $220.00
Report and Consent Fees
Demolition fee (s. 294)
Demaolition fee (s. 29A) s o $62.56 $62.56
Report & Consent Application
Report & Consent Application s 0 $250.65 $250.65
Relpc.rrf & Cunsentl Application - Charge per notice sent to ¢ 10 420,00 $21.00
adjoining properties
Planning Fees & Charges - Other
Advertising
Additional signs per site per sign [« 10 $60.00 $0.00
Advertising notice sent to individual property owners per c 10 $6.00 $6.50
letter
Advertising sign erected on site c 10 $120.00 $0.00
Application for approval of amended plans under
secondary consent
Application for approval of amended plans under c 10 $135.00 $170.00
secondary consent
Application for Certification of subdivision under
Subdivision Act
Application for Certification of subdivision under

s 100 plus 520 per lot 100 plus 520 per lot
Subdivision Act 0 $ plus 520 per lo $ plus 520 per lo
Application for Plan of Consolidation
Application for Plan of Consolidation s o $100.00 $100.00
Application for Rectification of Plan of Subdivision
Application for Rectification of Plan of Subdivision s 1] $100.00 $100.00
Certificate of Compliance
Certificate of Compliance H 0 $147.00 $147.00
Check Engineering Plans
Check Engineering Plans s 10 0.75% of value of works 0.75% of value of works
Engineering Plan prepared by Council
Engineering Plan prepared by Council S 10 3.5% of value of works 3.5% of value of works
Extension of time to planning permits
Extension of time to planning permits C 10 $83.00 $105.00
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[Statutory 9 incl. Tax incl. Tax

Property Enquiry (does not require extensive research)

Property Enquiry {does not require extensive research) [« 10 $37.00 $40.00
Property Enquiry (extensive research)

Property Enquiry (extensive research) C 10 $140.00 $150.00
Satisfaction Matters

Satisfaction Matters - 0 $102.00 $102.00
Supervision of Works

Supervision of Works s 10 2.5% of value of works 2.5% of value of works
Section 173 Agreements

Amendment to an existing agreement c 10 $0.00 $150.00
Removal of an existing agreement c 10 $0.00 $100.00

Permit for use of land

Use only s 0 $502.00 $502.00

To develop land or to use and develop land for a single dwelling per lot or to undertake development ancillary to the use of the land for a

single dwelling per lot if the esti i cost of develof it included in the application is:
Single dwelling ($10,000-5100,000) 5 4] $239.00 $239.00
Single dwelling (More than $100,000) s 0 $490.00 $490.00
To develop land (other than for a single dwelling per lot) if the estil d cost of develog t included in the application is:
Other developments ($10,000 or less) S 0 $102.00 $102.00
Other developments ($10,001-5250,000) s [i] $604.00 $604.00
Other developments ($250,001-$500,000) s o $707.00 $707.00
Other developments (($500,001-$1 million) s 0 $815.00 $815.00
Other developments ($1,000,001-57 million) S 0 $1,153.00 $1,153.00
Other developments ($7,000,001-510 million) s a $4,837.00 $4,837.00
Other developments ($10,000,001-550 million) S 0 $8,064.00 $8,064.00
Other developments (more than $50,000,000) s ] $16,130.00 $16,130.00
To subdivide an existing building s 0 $386.00 $386.00
To subdivide land into two lots S 0 $386.00 $386.00
To effect li tof boundary bet

0 effect a real lg.nmen OT a common poungary between S 0 5336_00 5336_00
lots or to consolidate two or more lots
All other subdivisions S 0 $781.00 $781.00

An application to remove a restriction (within the meaning
of the Subdivision Act 1988) in the circumstances described s 0 $249.00 $249.00
in Section 47(2) of the Planning and Environment Act 1987
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[Statutory 9 incl. Tax incl. Tax

An application to create, vary or remove a restriction
within the meaning of the Subdivision Act 1988 or to create s 1] 5541.00 $541.00
or remove a right-of-way.

To create, vary or remove an easement other than a right
of way, or to vary or remove a condition in the nature of an s 0 $404.00 $404.00
easement other than a right of way in a Crown.

(b) Amendments to Permits — Set by Statute

1

Change of use only S [} $502.00 $502.00
2

To amend a permit other than a single dwelling s ] $502.00 $502.00
3

Single dwelling ($10,000-5100,000) S 0 $239.00 $239.00
4

Single dwelling (More than $100,000) 5 1] $490.00 $490.00
5

Other developments (510,000 or less) s o $102.00 $102.00
6

Other developments {$10,000-5250,000) 5 1] 5604.00 $604.00
7

Other developments ($250,000-5500,000) s 0 $707.00 $707.00
8

Other developments ($500,000-51million) s o $815.00 $815.00
9

Other amendments S [} $386.00 $386.00
(c) P ing Scheme A Fees - Set by Statute

i.

Considering a request for an Amendment S 0 $798.00 $798.00
if.

Independent panel (considering submissions which seek a

chanZe to an Emen;menll ¢ s 0 $798.00 $792.90
1

Adoption of Amend by Responsible Authority S 0 $524.00 $524.00
iv.

COnsncFe.ratlon of a req.uest to approve an Amendment (by s 0 $798.00 $798.00
the Minister for Planning)
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Appendix B
Budget processes

This section lists the Budget processes to be undertaken in order to adopt the Budget in accordance with the
Local Government Act 1989 (the Act) and Local Government (Planning and Reporting) Regulations 2014 (the
Regulations).

Under the Act, Council is required to prepare and adopt an annual Budget for each financial year. The Budget
is required to include certain information about the rates and charges that Council intends to levy as well as a
range of other information required by the Regulations which support the Act.

The 2016/17 Budget, which is included in this report, is for the year 1 July 2016 to 30 June 2017 and is
prepared in accordance with the Act and Regulations. The Budget includes financial statements being a
Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity, Statement of Cash
Flows and Statement of Capital Works. These statements have been prepared for the year ended 30 June
2016 in accordance with the Act and Regulations, and consistent with the annual financial statements which
are prepared in accordance with Australian Accounting Standards. The Budget also includes information
about the rates and charges to be levied, the capital works program to be undertaken, the human resources
required, and other financial information Council requires in order to make an informed decision about the
adoption of the Budget.

In advance of preparing the Budget, Officers firstly review and update Council's long term financial
projections. Financial projections for at least four years are ultimately included in Council's Strategic
Resource Plan, which is the key medium-term financial plan produced by Council on a rolling basis. The
preparation of the Budget, within this broader context, begins with Officers preparing the operating and
capital components of the annual Budget during January and February. A draft consolidated Budget is then
prepared and various iterations are considered by Council at informal briefings during March and April. A
‘proposed’ Budget is prepared in accordance with the Act and submitted to Council in May for approval 'in
principle’. Council is then required to give 'public notice’ that it intends to 'adopt’ the Budget. It must give 28
days notice of its intention to adopt the proposed Budget and make the Budget available for inspection at its
offices and on its web site. A person has a right to make a submission on any proposal contained in the
Budget and any submission must be considered before adoption of the Budget by Council.

To assist interested persons to understand the Budget and make a submission if they wish, Council officers
undertake a community engagement process including public information sessions, focus groups and other
techniques. The final step is for Council to adopt the Budget after receiving and considering any submissions
from interested parties. The Budget is required to be adopted by 30 June and a copy submitted to the
Minister within 28 days after adoption. The key dates for the Budget process are summarised below:

1. Officers update Council's long term financial projections Dec/Jan
2. Officers prepare operating and capital Budgets Jan/Feb
3. Councillors consider Budgets at informal briefings Mar/Apr
4. Proposed Budget submitted to Council for approval April
5. Public notice advising intention to adopt Budget April
6. Budget available for public inspection and comment April
7. Public submission process undertaken May/Jun
8. Submissions period closes (42 days) Jun
9. Submissions considered by Council/Committee Jun
10. Budget and submissions presented to Council for adoption Jun
11. Copy of adopted Budget submitted to the Minister Jul

12. Revised Budget where a material change has arisen
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Banksia in bloom in the Colac Botanic Gardens.
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Executive Summary

Welcome to our Council Plan 2013-2017, which is a high level strategic document responding to the issues
faced by our community and sets out our goals, key strategic activities and performance indicators for the
four-year life of the plan.

The key issues faced by our community informed the choice of major projects/activities that Council identified
as its highest priority. Council committed to complete these projects over the life of this plan, supporting the
achievement of our stated goals.

The Council Plan does not contain the detail of day to day operational activities, short term projects or
recurrent work programs. These additional activities/projects also underpin our goals and strategies and are
contained in our Annual Operational Plan.

Our Community

The Shire contains the major urban centre of Colac, the coastal resort towns of Apollo Bay and Skenes Creek,
the rural townships of Birregurra, Beeac, Cressy and Forrest, and a large rural hinterland. A large proportion of
the Shire is made up of and National Park and Forest Park. Our estimated population for 2014 is 20,501. Our
Shire experiences a higher employment rate, 97% (full time, 57%; part time, 40%) than for regional Victoria, at
94.8%.

Our Vision - Our Challenges

Our vision for the community is for a sustainable, vibrant future. Along the way we face a number of key
challenges, these are:

® Financial constraints. Financial sustainability is a key challenge with limited capacity to raise funds
through traditional means, resulting in the need to find a balance between the financial burden faced
by the community and the ability to meet future needs and aspirations. The introduction of rate
capping by the State Government challenges Council to become more adept and innovative in how we
do business to enable the ongoing delivery of our diverse range of services.

s Complex Regulatory Environment. Colac Otway Shire operates in a highly regulated environment, with
complex planning and building control systems administered by the State Government. These have an
important purpose but in some instances have the effect of discouraging development and being
unnecessarily complex for the public and Council alike.

e [nfluencing our Economy - by helping to facilitate growth in the local economy which builds on the
strengths of the region and contributes to creating a vibrant and engaging environment that attracts
investment.

e Ageing population. Our demographic indicates a significant ageing population, which presents
challenges for the future provision of services.

s Significant levels of disadvantage. Research highlights that the particular challenges faced by our
community are in the areas of Early Years, Youth, access to technology and diverse housing types.

e Public transport networks. Poor public transport infrastructure impacts those groups in our community
that need to travel to access health, tourism, recreation facilities and other services.

e (limate change. The effects of climate change will have social and environmental impacts, effect
current infrastructure and has implications for future planning and development.

e Assets — renewal, maintenance and new. The challenge of addressing infrastructure assets is multi-
faceted dealing with assets that are at the end of their useful life and the need to construct new
infrastructure that meets modern service requirements and future demand as population grows.

e Bushfire Recovery. The Christmas Day fires destroyed 109 dwellings in Wye River and Separation Creek
and left many more damaged. The ongoing challenge is the clean-up of the bushfire damaged
properties and to rebuild the infrastructure and the communities.

Our response

We will address these challenges through a combination of direct action and strong advocacy by Council. We
will also strengthen partnerships with our community, State and Federal Government and the private sector.
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Our Vision, Mission and Values

Vision

A sustainable community with a vibrant future

Mission

Council will work with our community and partners to provide:
e Innovative leadership, good governance and financial accountability
e Value for money, accessible and appropriately targeted services

e Astrong advocacy and engagement approach to achieve a truly liveable community

Values

Respect  Be open and consistent in our dealings with people and respect their
views.
Continually work on developing relationships built on trust. Treat
others as we would like others to treat us. Acknowledge the opinions
of others and their right to be different.

Integrity ~ We will work in an open and transparent way, ensuring our processes,
decisions and actions are ethical, responsible and honest.

Goodwill  We will have an attitude of kindness or friendliness and build a good
relationship with our customers and community.

Honesty  We will be consistent, keep our promises, admit our mistakes and
clearly communicate our decisions.

Trust We will act honestly, openly and fairly to build levels of trust.

Our Commitment

We commit to being open and responsive to community needs; to being an effective Council, and to

strive to make our Shire an inclusive, safe and desirable place to live.
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Mayor and CEO’s Message

We welcome you to the 2013-2017
Council Plan.

The Council Plan is based on what
Council understands to be most
important to people’s lives, their hopes
and aspirations, and what kind of Shire
we all want in the years ahead. This
information comes from community
consultation and research.

Mayor, Cr Frank Buchanan and CEQ Sue Wilkinson

The Council Plan 2013-2017 is Colac Otway Shire’s key corporate document; it is a high level plan that sets out
our goals, key strategic activities and performance indicators for the four-year life of the plan. Itis
underpinned by the annual operational plan (financial year based), which provides the detail of the works and
activities to be achieved.

Our plan is structured around four key themes or ‘pillars’. These are: Good Governance, A Planned Future, A
Place to Live and Grow and A Healthy Community and Environment.

The important things

Council developed this Plan through a collaborative process with key stakeholders: elected Councillors, the
organisation, the general community, business groups and progress associations. We conducted 14 community
forums around the Shire during February/March 2013 to help us build this plan. For the first time we used
social media and our website to help us more actively engage the younger members of our community. Also
taken into consideration were the results of detailed research undertaken on key factors and issues impacting
on the future growth and development of the Shire.

The Council Plan guides our financial plans, the annual budget, annual operational plans and continuous
improvement of our services. Other key plans such as the Municipal Public Health Plan, Strategic Resource
Plan, Long Term Financial Plan and Budget as well as business plans and specific topic strategies are aligned to
the Council Plan.

Progress against our performance indicators is measured quarterly. Results are reported to Council and in the
publication of our Annual Report.

This document also describes how the Council organisation is managed to achieve benefits for the community.
It also provides some information about the Colac Otway Shire community itself.

NGt~ Imn—

Cr Frank Buchanan Sue Wilkinson
Mayor Chief Executive Officer
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Our Council

Cr Frank Buchanan
Mayor

Mobile: 0437 780070
0455949 212
Email: frank.buchanan@colacotway.vic.gov.au

Cr Terry Woodcroft Cr Brian Crook
Deputy Mayor

Telephone: 52329410
Telephone: 5232 9407 5231 3885 (AH)
Mobhile: 0417 559 258 Maobile: 0448 352 583
Email: Email:

councillor.crook @colacotway vic.gov.au

bcrook88 @gmail.com

councillor.woodcroft@colacotway vic.gov.au

Cr Michael Delahunty Cr Stephen Hart

Telephone: 5232 9408 Telephone: 52329406

Mobile: 0409 155 904 5237 3196 (AH & BH)
Email: Mobile: 0407962412
councillor.delahun colacotway.vic.gov.au Email:

lavershill7 @ gmail.com

Cr Lyn Russell

Cr Chris Smith
Telephone: 52329405 lenh
Moabile: 0449326624
! ) . Mobile: 0419351255
Email: councillor.russell@colacotway.vic.gov.au
Fax: 52351451

Email: cjmjsmith@bigpond.com
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How Council Operates

Our seven Councillors make up Colac Otway Shire Council, a statutory body constituted under the Loca/l
Government Act 1989. Council is responsible for setting the organisation’s strategic objectives and for making
decisions on the activities and key issues that impacts the liveability of our community. It also promotes
policy and ensures that the organisation performs effectively on behalf of the community.

The Mayor is elected by the other councillors and is the leader of the Council, chairs council meetings and
represents the Shire at important government, business and community meetings. The Mayor acts as the
ceremonial head at civic events.

Councillors attend formal council meetings and community meetings. They also represent the council at civic
events and functions and attend to issues raised by the community. The Council is responsible for making
statutory decisions, approval of policy, advocacy and the appointment of the Chief Executive Officer.

Council Meetings

Council meetings are generally held on the 4" Wednesday of each Month and are open to the public. Council
meetings are held at the Council offices in Colac, with two meetings a year held in Apollo Bay and one in
Birregurra. Council’s meeting agendas and minutes are available on the Colac Otway Shire website
www.colacotway.vic.gov.au.

Committee appointments are made annually by Council. Committees of Council are as follows:

Committee Purpose/Comments
Audit Committee To review financial and risk management systems and assist
(Advisory Committee) Council to carry out its corporate governance

responsibilities. It has an independent member as the
chairperson.

Australia Day Advisory Committee To review nominations and select Australia Day Award
winners in the various categories.

Festival & Events Support Scheme  To consider the applications received for the Festival &

Advisory Committee Events Support Scheme and make any recommendations to
Council on any strategic directions for specific events or the
Support Scheme.

Gra f‘tsf COmm“r_‘itV Funding To consider the applications received for the Community

Advisory Committee Funding program and make recommendations on any
strategic directions for the specific projects or funding
programs.

Planning Committee To consider and determine all matters referred to it pursuant

(Special Committee) to the instrument of delegation, matters relating to strategic

issues, receiving regular reports on key performance
indicators, and other matters referred to the Committee as
seen fit.
Small Town Improvement Program  To consider the applications received for the Small Town
Advisory Committee Improvement Program.

Note: A number of the committees include external members and staff.
On an annual basis, Council also appoints Councillors to a number of other committees and external bodies.
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Our Organisation

Sue Wilkinson

Chief Executive Officer

Bachelor of Applied Science (Planning); Grad Dip
(Urban Planning); Australian Institute of Company
Directars, Company Director

Major Functions: Council Governance; Councillor
Support; Public Relations; Business Improvement.

Brydon King

General Manager Development
and Community Services
Bachelor of Arts (Town
Planning)

Acting Manager Planning,
Building & Health
Vige Satkunarajah

Manager Environment &
Community Safety
Stewart Anderson

Manager Economic
Development & Events
Tony White

Manager Community
Services
Greg Fletcher

Ingrid Bishop
General Manager Infrastructure
& Leisure Services
Master of Business
Administration (in progress);
Graduate Certificate in Business

I

Manager Aséet & Property
Services
Adam Lehmann

I

Manager Services and
Operations
Adam Pullen

Manager Arts & Leisure
lan Seuren

Manager Capital & Major
Projects
Paula Gardiner

Mark Lyons

General Manager Corporate Services
Bachelor of Business in Local
Government; Certificate of Business
Studies — Accounting; Fellow Local
Government Professionals

Manager People,
Performance & Culture
Carmen Lawrence

Manager Information
Services
Callum Fairnie

Manager Financial
Services
Daniel Fogarty

Manager Governance &
Customer Services
Jenny Wood

Sandra Wade

General Manager Bushfire Recovery
Master of Arts (MA) Geography;
Grad Dip Urban & Regional
Planning

Manager Bushfire
Recovery, Natural & Built
Environments
Doug McNeill
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Our Shire Profile

Location and history

Colac Otway Shire is located in Victoria’s south west
within a two hour drive of Melbourne, and approximately
an hour to the large regional cities of Geelong to the east
and Warrnambool to the west.

The Shire contains the major urban centre of Colac, the
coastal resort towns of Apollo Bay and Skenes Creek, the
rural townships of Birregurra, Beeac, Cressy and Forrest,
and a large rural hinterland. A large proportion of the
Shire is made up of Forest Park and National Park.
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Development in the Shire dates from the 1850s when
pastoralists and timber-getters established themselves
in the areas around Colac. Colac experienced significant
growth in the first half of the 20th century as it became
the major service centre to the agricultural areas to the
north and the timber getting areas to the south. Apollo
Bay was established in the 1860s as a port for the timber
being harvested in the Otway Ranges. The construction
of the Great Ocean Road in the 1930s opened up the
coastal strip for development and in more recent years
Apollo Bay has established itself as a holiday destination.

People

Our estimated population for 2015 is 20,501. The
forecast through to 2036 is for a growth of
approximately 0.53% per annum; however we expect
this to increase once the dual highway to Geelong is
completed as it will open up the region making
commuting an attractive option for both the local
population and for those seeking a lifestyle change.

Growth over the coming 21 years is also predicted to be
steady; however with an increasingly ageing population.

Age Structure

Age structure is an important indicator of an area’s
residential role and function and how it is likely to
change in the future. The age structure of a population is The Shire at a Glance
usually indicative of an area’s era of settlement and
provides key insights into the level of demand for
services and facilities, as most services and facilities are

Area: 3,433 sq kilometres.
Length of Local Roads: 1,632 kilometres.
Coastline: 95 kilometres.

age-specific. Forest and National Park: 110,000 hectares.
0—4years 6.0% Estimated population: 20,225
5-19 years 19.4% Population born overseas: 7.5%
20— 34 years 14.8% Population growth rate: -1.21%
35-59 years 34.0% Employment rate: 97% (full time, 57%)

over 60 years 25.6% Rateable properties: 15,049
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Education and Employment

Young people in Colac Otway Shire tend to leave school earlier and are less inclined to go to university,
compared with regional Victoria. Overall, 41% of the population left school at Year 10 or below, and 31.9%
went on to complete Year 12 or equivalent, compared to 39.0% and 35.6% respectively for regional Victoria.

On the other hand, our Shire experiences a higher employment rate, 96.3% (full time, 55.3%; part time,
38.3%) when compared with regional Victoria, at 94.8%.

The major industry sectors are:
o  Manufacturing (1,204 persons or 12.7%)
e Health Care and Social Assistance (1,197 persons or 12.6%)
e Agriculture, Forestry & Fishing (1,134 persons or 12.0%)
e Retail Trade (992 persons or 10.5%)
e Tourism (807 persons or 8.5%)
e Education and Training (568 persons or 6%)
e Public Administration and Safety (includes Local Government) (460 persons or 4.8%)

In combination, these industries employed a total of 6,248 people or 74% of the employed resident
population.

Housing

The housing market in our Shire shows distinct variations. Colac and the rural areas primarily provide housing
for families, with rural areas recording some population decline in recent years due to ongoing structural
change in agriculture and the ageing of the population.

By contrast, our coastal areas have a dual housing market focussed on families and retirees. However, the
vacancy rates are extremely high, reflecting their role and function as holiday destinations. It is expected that
demand for housing in the coastal areas will predominantly come from further afield, such as Geelong and
Melbourne.

There are significant differences in the supply of residential property within the Shire, which will have a major
influence during the next five to ten years due to changing needs. New development opportunities have been
identified in Elliminyt and the coastal areas, while the established areas of Colac and the rural areas have
relatively low numbers of new dwellings expected over the forecast period.

Sources

Australian Bureau of Statistics Census 2011
.id Consulting, Melbourne 2016

REMPLAN 2012
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Challenges Facing Council

The challenges we face can be clustered into two broad areas, these are:

1. Council specific challenges — these challenges are directly under the control or responsibility of
Council and Council will need to decide if the challenge requires a strategic response and resource
allocation.

2. Broad Shire community challenges — these liveability issues are faced by the whole Shire, not just the
Council as a Local Government Authority, and therefore require multi-agency collaboration if they
are to be addressed. Council therefore has a choice whether it gets involved through a leadership,
advocacy, facilitation or participant role in addressing the challenge.

Our major current and future challenges are identified below. We will address these challenges through a
combination of direct action and strong advocacy by Council. We will also strengthen partnerships and
collaboration with our community and the State and Federal Government, along with the private sector. The
challenges identified below have informed the development of our Council Plan, our Goals and Key Strategic
Activities.

Financial Constraints

Council has limited capacity to raise funds through traditional means i.e. rates. This results in a tension in
finding a balance between the financial burden faced by the community and the ability to meet future needs
and aspirations. The introduction of rate capping by the State Government challenges Council to become
more adept and innovative in how we do business to enable the ongoing delivery of our diverse range of
services.

Complex Regulatory Environment

Colac Otway Shire operates in a highly regulated environment, with complex planning and building control
systems administered by the State Government.

Given the topography and location of the Shire, properties along the southern extent of the Shire are
burdened by an array of zones and overlay controls that apply to ensure that important land use and
development issues are addressed. These issues range from protecting water quality in declared water
catchments, protection of nationally significant landscapes, avoiding landslip potential, protecting significant
flora and fauna, responding to bushfire threat and protecting the valued neighbourhood character of the
smaller coastal towns. In many areas there is a concentration of these planning controls.

Whilst these controls have an important purpose, they in some instances have the effect of discouraging
development and being unnecessarily complex for the public and Council alike.

Influencing our Economy

A key challenge for council is to help facilitate growth and change in the local economy, building on the
strengths of the region. The agriculture, forestry, fishing, manufacturing and tourism sectors all play an
important economic role for the shire and its future. Council can contribute to creating a vibrant and
engaging environment that welcomes investment and growth in these sectors combined with sustainable
residential growth and community support services. Building economic opportunities will also rely on
advocacy for key infrastructure upgrades and transport links to support key business development.

Ageing Population

Colac Otway Shire has a growing ageing population, which presents challenges to future planning for:
e community care services
s arts, culture and open space facilities and events
e infrastructure to ensure accessibility
e pressure will increase for access to:
o age-friendly built environment
11
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appropriate housing

health services, especially outlying areas
transport opportunities throughout the shire
internet throughout the shire

community events throughout the shire.

o o 0 00

An ageing population also has workforce implications, with a potential mass exodus of ‘baby boomers’
related to retirement and consequent loss of talent and experience.

Significant Levels of Disadvantage

Colac Otway Shire has pockets of high socio-economic disadvantage characterised by lower incomes,
education and skill levels, alongside higher levels of unskilled occupations, family and health issues. There has
been a 340% increase in reports of family violence in the Colac Otway Shire between 2010 and 2015,
impacting profoundly on women and children.

The median net income of couple families is comparatively low, the proportion of sole parent families is
higher than that for the rest of Victoria and education attainment for parents is lower.

Early Years

This has implications for early years' development including:
e Early years’ service provision. Overall demand for services is higher and the proportion of complex
cases is greater. It is critical that services are affordable and physically accessible.

* A higher level of children in Colac Otway are specifically vulnerable in physical health and wellbeing,
emotional maturity, communication skills and general knowledge.

Youth

e We lose significant numbers of young adults as they seek employment and education and training
opportunities in larger centres. This is a trend common to most rural and regional areas in Australia;
however it is a particular issue for our Shire.

e Ongoing issues with helping young people find a sense of place and connection.

e The latest Census shows that 57.2% of students in Colac otway completed Year 12 or equivalent. This
is well below the Australian average of 75.4% . The Great South Coast Councils’ Beyond the Bell
Project has set a goal to raise this rate to 90% over a ten year period. Increased educational

achievement in the region is a community issue because it is a limiting factor for both the life chances
of individuals and the regional economy.

Access to technology

e Colac Otway has the highest proportion of homes without internet connection of all Great South
Coast municipalities, 19% below the Victorian average and the lowest in the Barwon South West.

e Growing community demand to communicate with Council via social media.
e Demand for increased online services.

e Access to the National Broadband Network (NBN) is expected to be available in Colac, Colac East and
Elliminyt beginning in February 2016 and across many other parts of the Shire by mid-2016.

Access to diverse housing types

There is a growing demand for different types of residential property within the Shire to meet the needs of
different age groups, especially the older section of the population. This will increase over the next five to ten
years. There is also an emerging need to accommodate potential surges in population associated with new
industrial development or construction projects. The need to service these different markets needs to be
considered holistically.

12
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Transport Network

The condition of State Government managed key arterial routes within the shire will be an enduring
challenge. The threat to the Great Ocean Road from storm surges and rising sea levels in particular, is an
issue that could threaten the tourism industry, which is a major employment sector within the shire. There is
increasing pressure and growing need to increase public transport services including:

s Connection with Geelong
e Connection within the Shire e.g. Apollo Bay — Colac
e  Within the city of Colac

The potential for significant increases in road freight volumes will impact on liveability and tourism values
across the shire. Responses to this may need to include:

e Supporting VicRoads to develop appropriate truck routes throughout the shire.

e Improved pedestrian and cycling infrastructure

Climate Change

Implications for future planning and development:

* Minimise the impact of human settlement on the environment and protect significant landscapes and
natural assets, including the natural functions of the region’s waterways, wetlands, riparian areas (on
or relating to the banks of a natural watercourse) and floodplains.

* Continued pressure for development along the coast for lifestyle choice and holiday destinations
creates environmental and service delivery challenges.

* Development of the area immediately surrounding coastal settlements and further development of
existing, old subdivisions will continue to generate policy challenges and can create long-term
transport, health service and employment issues.

* Potential need to relocate or reinforce infrastructure and assets.

* Increase community resilience to extreme climate events such as heatwaves, floods and drought.

Assets — Renewal, Maintenance and New

The challenge of addressing infrastructure assets is multi-faceted dealing with assets that are at the end of
their useful life and the need to construct new infrastructure that meets modern service requirements and
future demand as population grows. Other issues include:

e Major drainage issues across the Shire.

e Asset renewal, maintenance and provision of new infrastructure. Assets include roads, footpaths,
drainage, bridges, public spaces, buildings and recreation facilities.

e The current standards do not meet community expectations.

e There is an unfunded community infrastructure renewal gap.

Bushfire Recovery

The Christmas Day fires in the Otways destroyed 109 dwellings in Wye River and Separation Creek and left
many more damaged. Colac Otway Shire faces an ongoing challenge to ensure the clean-up of the bushfire
damaged properties and to rebuild the infrastructure and the communities. There are a range of challenges
ahead for the Shire including:

e Ensuring public safety in and around fire affected areas

e Facilitating the economic recovery of the region

e Ensuring individuals have access to psycho-social support services

e Rebuilding the community connectedness

e Managing the environmental impacts of the fires — both short and long term

e Streamlining of planning regulations to facilitate rebuilding lost homes

e Ensuring costs associated with fire recovery activities are recovered from State and Federal funding

sources and do not adversely impact on the finances of the Shire

13
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Council’s Integrated Planning Framework

Our integrated planning framework illustrates Council’s planning and reporting cycle, which is structured
around the Council Plan, our key corporate strategic document. It is underpinned by the Colac Otway Shire
annual Operational Plan, along with Department Business Plans that support the achievement of our Council

Plan strategies.

Inputs

Statutory Requirements
Community Consultation

Internal Strategic Documents
Councillor Vision

Staff Consultation

Financial Information

Australian Bureau Of Statistics Data

Council Plan 2013-2017
Vision
Mission
Values
Goals
Strategies
Key Strategic Activities (KSA)
Performance Indicators and Targets

\

Reporting

_,[

Annual Report to the
Community

M

Strategic Resource Plan _/

y
(,_ Operational Plan
(annual)

Annual KSA Activities

Additional Actions

Annual Performance \
Indicators and Targets
\_Approved Annual Budget J

4

7

v

Quarterly to Council ]

M

v

Department Business Plans
Operational Plan Actions
Additional Actions
Recurrent Program Activity
Compliance Actions
Approved Annual Department Budget

Monthly to Executive/
Managers

Twice yearly to Manager/
General Manager

v

[ Staff Personal Performance Plans

Continuous Improvement

Colac Otway Shire is committed to continuous improvement, ensuring we derive the best value from the
resources we use and deliver the best possible services for our community.

Councils are required by the Local Government Act 1989 to ensure their services take into account the
following Best Value principles:

e Specific quality and cost standards for every Council service

s  Responsiveness to community needs

e Accessibility and appropriately targeted services

e  Continuous improvement

s  Regular community consultation on all services and activities

s  Frequent reporting to the community

Council applies these principles to continuously improve strategic and service planning as well as service
delivery. This ongoing improvement assists Council to maintain flexibility and provide resources to meet the
community’s needs, thereby building on our commitment to provide high quality, value for money services
and facilities that promote community wellbeing.

14
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Pillars, Goals and Key Strategic Activities

The Council Plan is a high level strategic document responding to the issues faced by our community and sets
out our goals, key strategic activities and performance indicators for the four years from 2013 to 2017. The
Council Plan is underpinned by annual operational plans (financial year based) that provide the detail of the
works and activities to be achieved.

The Council Plan does not contain the detail of day to day operational activities, short term projects or
recurrent work programs. These additional activities/projects also underpin our goals and strategies and are
contained in our Annual Operational Plan (see page 14 for Council’s integrated planning framework).

Our plan is structured around four key themes or ‘pillars’. These are:

1. Good Governance
means we care about and are responsive to the community, encourage democratic participation and
involve people in decisions that affect them. We strive for excellence in financial management and
council services, and always look for better ways to do things.

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective
resource management.

2. APlanned Future
creates an attractive shire with quality buildings and spaces, accessible travel and transport, and a
community that has the services and facilities it needs now and in the future; supports a prosperous
economy where trade, manufacturing and business activity flourishes.

Our Goal:
Facilitate the growth, liveability and development of the shire and encourage innovation and
efficiency in the local economy.

3. A Place to Live and Grow
is a community where people feel cared for and supported; where buildings and spaces facilitate
creativity, social activity and enrichment of life, and people have access to gain the skills and
education needed to reach their potential.

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality of life.

4. A Healthy Community and Environment
actively connects and includes people of all ages and backgrounds and promotes a healthy and
vibrant community life in a clean, safe and sustainable environment.

Our Goal:

Respect cultural differences, support a diverse range of healthy and creative activities, foster
community safety and promote environmental sustainability.

Key Strategic Activities
The key issues faced by our community informed the choice of major projects/activities that Council has

identified as its highest priority. Council committed to complete these projects over the life of this plan,
supporting the achievement of our stated goals.

15
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Pillar 1: Good Governance

means we care about and are responsive to the community, encourage democratic participation and involve
people in decisions that affect them. We strive for excellence in financial management and council services,
and always look for better ways to do things.

This is about:

» Effective Governance

s Excellence in Local Government
s The Best Place to Work

* Engaging with the Community
e Customer Focus

Services/Activities:
e Governance
o Corporate
o Democratic
¢ Local Laws (ensuring adequacy and currency of laws)
e Resource Management (maintaining the assets we use to deliver services to the community):
o Assetse.g.:
v Plant
v" Vehicles
¥ Information Management Systems
e Qur People
Finance

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective resource
management.

Strategies

1. Transparent and accountable decision making.

n

Prudent and accountable financial, asset, risk and resource management.
3. Effective community engagement and participation.

4. Embed an organisation culture of a high performance, service excellence and safety.

Key Strategic Activities

Performance Indicators Targets
Implement Council’s internal audit Complete internal audits as per audit schedule. 100%
program. Respond to all audit recommendations. 100%
Budget met with a tolerance of =/-5%
Preparation for 2016 Council All governance requirements met in accordance with the Local ~ 100%
elections. Government Act 1989.
Post-election induction of Councillors.  Program developed and induction completed. 100%
Council Plan 2017-2021 adopted. Background research for Council Plan completed. 100%
Community engagement strategy developed and implemented.  100%
Adoption of the Council Plan. 100%
Review of the Long Term Financial Review completed. 100%
Plan.
Ongoing review of Council services. Outcomes of the Planning Services review implemented. 100%

16
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Pillar 2: A Planned Future

creates an attractive shire with quality buildings and spaces, accessible travel and transport, and a

community that has the services and facilities it needs now and in the future; supports a prosperous
economy where trade, manufacturing and business activity flourishes.

This is about:

* Places and Buildings

e Travel and Transport
e Activity and Economy

Services/Activities:

e Lland use and planning
e Economic development
e Tourism
.

Infrastructure (planning for the built environment and future growth needs — improving access to services)

* Emergency management planning

e Port of Apollo Bay

Our Goal:

Facilitate the growth, liveability and development of the shire and encourage innovation and efficiency in the

local economy.

Strategies

1. Plan for future land use to respond to population growth and changing needs.

Vi dwN

Key Strategic Activities

Colac 2050 Plan

Economic Development Strategy
implementation

Community infrastructure and asset
renewal plan.

Develop a Colac Otway Shire Footpath
Strategy.

Staged implementation of the Colac
CBD & Entrances Project.

Apollo Bay Harbour Master Plan.

Acquisition of 30% of the former Colac
High School site for public open space.
Great Ocean Road Tourism Destination
Master Plan Implementation.

Review mapping of the heritage overlay
to inform the red tape reduction
planning scheme amendment.

Develop an integrated response to meet future infrastructure needs.
Advocate for improved public transport.
Promote local business, services and foster employment opportunities.

Grow tourism to support the local economy.

Performance Indicators

Draft Commercial and Industry Land Use Strategy completed.
Amendment to implement the Commercial and Industry Land
Use Strategy completed.

Draft 2050 report prepared.

Staged implementation of the Economic Development Strategy

Develop Asset Management Plans for key community
infrastructure types.

Develop an Asset Renewal Plan with forward projections of
funding requirements.

Identified asset renewal priorities funded.

Strategy Developed

Stage 3: Inner Eastern Entrance completed.

Budget met with a tolerance of
Stage 1: Amendment to the Colac Otway Shire Planning Scheme
to rezone the harbour to Special Use Zone completed.
Stage 2: Expression of Interest process completed for
preparation of a Development Plan.
Stage 1: Complete former Colac High School site land rezoning.
Stage 2: Complete acquisition process for 30% of former school.
Stage 1: Master Plan priority projects identified
Stage 2: Implementation strategy developed.
Red tape reduction planning scheme amendment includes
heritage overlay changes.

Targets
100%
100%

100%
100%

100%
100%

100%
100%

100%
=/- 5%
100%

100%

100%
100%
100%
100%
100%

17

Attachment 1 - Council Plan 2013 - 2017 Revised 20160622

Page 121



Report OM162206-2 - Council Plan 2013-2017 Attachment 1
Review

Pillar 3: A Place to Live and Grow

is a community where people feel cared for and supported; where buildings and spaces facilitate creativity,
social activity and enrichment of life, and where people have access to gain the skills and education needed
to reach their potential.

This is about:

e Health and Wellbeing services

e Places and Buildings

e Skills development and Education

Services/Activities:
s Arts and culture (management of Colac Otway Performing Arts and Cultural Centre)
¢ Sport and Recreation facilities (management of Bluewater leisure centre etc)
e Older Persons and Ability Support Services
o Community ambassadors (improving liveability for older people in small communities)
o Home Care
o Home maintenance
o Meals on wheels
e Maternal and Child Health
s Family Services
e Library Facilities
e Infrastructure (maintaining the built environment):
o Roads
Footpaths
Bridges
Buildings
Parks and gardens

c o 0o

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality of life.

Strategies

1. Address the health and wellbeing needs of people of all ages and abilities.

2. Advocate for access to an increased range of education and training opportunities.
3. Increase the diversity of arts, culture and social spaces.
4

. Maintain existing infrastructure.

Key Strategic Activities
Performance Indicators Targets

Develop and implement the Public Plan developed. 100%
Health and Wellbeing Plan. Plan implemented. 100%

Budget met with a tolerance of =/-5%
Staged implementation of the Beechy ~ $11.8 million Bluewater leisure centre redevelopment 100%
Precinct development program. completed.

Budget met with a tolerance of =/-2.5%
Staged implementation of the Open Priority actions implemented. 100%
Space Strategy. Budget met with a tolerance of =/-5%
Implement the asset renewal and Asset renewal project completion 90%
maintenance programs. Budget met with a tolerance of =/-3%

Inspect and maintain Council’s road and footpath assets in
accordance with the Road Management Plan:

* Inspections completed as per schedule. 100%

* Maintenance responsiveness. 85%
Road and footpath maintenance budget met with a tolerance = =/- 1.5%
of
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Performance Indicators

Joint implementation of the Beyond Key objectives for first 12 months initiated.

the Bell/{GROW projects to increase
Year 12 attainment and local
opportunities for work.

Develop a Property Management Plan  Property Management Plan completed.

Budget met with a tolerance of

Targets
100%
=/-5%

100%

Hiking overland to Apollo Bay
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Pillar 4: A Healthy Community and Environment

actively connects and includes people of all ages and backgrounds and promotes a healthy and vibrant
community life in a clean, safe and sustainable environment.

This is about:

e Places and Buildings

e Community Wellbeing and Safety
¢ Events

s Sportand Recreation

e The Environment

Services/Activities:

e Sportand Recreation activities

e Events

* Arts and Culture activities

Compliance activities (keeping the community safe)
Emergency management coordination
Environmental Health activities
Onsite Wastewater Management
Food inspections

Immunisation

Environmental Sustainability

o Waste Management

Water use

Power consumption

Climate change

Street lighting

c o 0 o

Our Goal:
Respect cultural differences, support a range of healthy and creative activities, foster community safety and
promote environmental sustainability.

Strategies

1. Encourage active participation in recreation, arts and leisure pursuits.
Promote respect and inclusion of social and cultural differences.

Increase environmental sustainability through direct initiatives and advocacy.
Protect and care for the natural environment.

vk wN

Support community safety initiatives, local law enforcement and emergency management.

Key Strategic Activities

Indicators Target

Implement the relevant stages of the  Develop bi-annual action plans. 100%
Environment Strategy 2010-18. Completion of bi-annual plan actions. 80%

Budget met with a tolerance of =/- 5%
Implement the Municipal Emergency Annual review and realignment completed. 100%
Management Plan. Colac Otway Shire Municipal Fire Plan actions completed. 80%

Budget met with a tolerance of =/-10%
Implement the Bushfire Recovery Plan  Actions implemented 90%
for the resettlement of Wye River and
Separation Creek
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Reference Documents

During the development of the Council Plan for the Colac Otway Shire (COS), the following Strategies and
Plans were used as reference documents:

e Apollo Bay Structure Plan
s Colac Otway Public Open Space Strategy
e COS Arts & Culture Strategic Plan
s COS Positive Ageing Strategy Research Paper
e (COS Recreation Strategy
e Early Years Plan 2010-2013
e Environment Strategy 2010-2018
e (21 Strategy
o G21 Regional Growth Plan
e Health and Wellbeing Pillar = Community Health and Wellbeing Profile 2009
e |D Profile - Colac Otway Shire Community Profile
* Local Government Area Profiles — Department of Health — 2011
* Road Management Plan
s Public Health Plan & Wellbeing Plan 2010 - 2013
s State of the Regions Report 2012-13

e The Great South Coast Regional Strategic Plan
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Strategic Resource Plan

The Strategic Resource Plan (SRP) is a requirement under the Local Government Act 1989. The SRP details the
financial and non-financial (includes people and assets) resources required to achieve Council’s goals, as
outlined in the Council Plan. The Strategic Resource Plan is updated annually and is reflected in Council’s
annual budget.

Objectives of the Strategic Resource Plan

s Establish a financial framework and an assessment of the resources (financial and non-financial) to
ensure Council achieves the goals of the Council Plan 2013-2017.

e Establish a basis to measure Council’s adherence to financial policies and strategies.

* Support Council’s compliance with sound financial management principles.

e Support the medium to long-term financial sustainability of the municipality.

Key Strategies

The SRP builds a sustainable framework containing strategies, including financial and non-financial resources,
to support the achievement of Council Plan goals. These are:

Colac Otway financial s That Colac Otway Shire Council continues to benchmark with other Victorian councils
indicators and those within the large council category.
¢ That Colac Otway Shire Council applies the outcomes of this SRP to the 2016-2017
Budget.
Long-term borrowing * That Colac Otway Shire Council, based on previous Prudential Guidelines, borrows
strategies funds for capital investment projects that provide intergenerational equity.

e That Colac Otway Shire Council retains its debt servicing and redemption costs at or
below 5 cents in the rate & charges revenue dollar, towards interest and principal,
over the life of this SRP.

s That Colac Otway Shire Council commits to a maximum ten (10) year term for all new
borrowings.

Notional reserves e That Colac Otway Shire Council builds and maintains cash reserves to both support
working capital and ensure funds are available for Council activities as scheduled.

¢ Reserves are fully backed with cash at the end of each financial year.

Rating and other e That Colac Otway Shire Council pursues operational grant funding and strategic capital
revenue strategies funding aligned with Council Plan objectives.

e That Colac Otway Shire Council pursues a consistent and rigorous methodology for the
creation and setting of fees and charges.

e That Colac Otway Shire Council undertakes detailed analysis on the level of existing
fees and charges, investigates new revenue sources and report recommendations to
Council.

Asset management e That Colac Otway Shire Council, having established its critical renewal investment
levels, completes detailed Asset Management Plans for all major classes of Council
assets.

+ That Colac Otway Shire Council, as part of the development of its Asset Management
Plans, consults with the community to determine how service levels will be reached
including a combination of improved revenue raising, review of existing service levels,
asset disposal and composition of the asset portfolio.

¢ That Colac Otway Shire Council continues to prioritise the allocation of funds to the
renewal of existing assets rather than constructing new assets where possible, noting
that as the Shire’s population expands and other demands increase, it will be
necessary to provide appropriate infrastructure to promote further development.
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Capital works .

L ]
Service provision and .
planning

Strategic Financial Plan .

That Colac Otway Shire Council maintains its capital works commitment to levels that
align with the funding spread established in this SRP, and incorporate into the
developing 10-year capital works programme.

That Colac Otway Shire Council initially focuses capital works expenditure on
maintaining a critical renewal level based on acceptable levels of service, with the next
priority on upgrade and expansion, followed by provision of new.

That Colac Otway Shire Council annually determines the range and level of service
provision through the budget process incorporating an analysis of organisational and
financial capability.

That Colac Otway Shire Council finalises its preferred rating option for its strategic
financial model to fund the Council Plan, capital expenditure and service delivery
through the annual budget process.

Resourcing the Council Plan

Financial statements depict how the Plan is resourced.

e Comprehensive Income Statement shows the operating costs and income during the period.

e Balance Sheet provides the value of Council’s assets and obligations or liabilities for the period.

* Statement of Cash Flows indicates the cash expenses paid and cash income received for the period.
e Statement of Capital Works outlines the value of the capital works and capital purchases during the

period.

e Statement of Changes in Equity indicates movement in investments in net assets.
s Statement of Human Resources indicates the anticipated human resource requirements for the

period.

s Financial Performance Indicators show current and projected performance across a range of key
financial performance indicators.

The following table summarises the key financial results for the next four years, as set out in the SRP.
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Comprehensive Income Statement
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
$'000 $'000 $'000 $’000 $'000

Income
Rates and charges 27,974 28,744 29,451 30,176 30,918
Statutory fees and fines 548 570 587 605 623
User fees 4,414 4,588 4,728 4,868 5,014
Grants - Operating 9,304 11,064 9,655 9,897 10,144
Grants - Capital 6,834 7,858 4,636 4,728 4,823
Contributions - monetary 562 371 160 164 224
Net gain/{loss) on disposal of property, infrastructure, 83 83 100 100 100
plant and equipment
Other income 746 799 755 756 756
Total income 50,465 54,079 50,072 51,294 52,602
Expenses
Employee costs 18,031 19,518 19,180 15,776 20,388
Materials and services 17,700 16,825 15,925 16,345 16,777
Bad and doubtful debts 2 2 0 0 0
Depreciation and amortisation 9,338 10,237 10,887 11,387 11,887
Borrowing costs 326 289 217 181 134
Other expenses 1,245 1,184 530 542 555
Asset Write Off/Impairment 1,000 - - - -
Total expenses 47,642 48,055 46,739 48,231 49,741
Surplus/(deficit) for the year 2,823 6,024 3,333 3,063 2,861
Other comprehensive income
Items that will not be reclassified to surplus or deficit
in future periods:
Net asset revaluation increment /(decrement) - - - 7,498 (3)
Total comprehensive result 2,823 6,024 3,333 10,561 2,858
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Balance Sheet
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
$'000 $'000 $'000 $'000 $'000

Assets
Current assets
Cash and cash equivalents 11,406 8,358 8,961 8,573 7,370
Trade and other receivables 2,675 2,200 2,001 2,003 2,004
Inventories 147 147 147 147 147
Total current assets 14,228 10,705 11,109 10,723 9,521
Non-current assets
Trade and other receivables - - - - -
Investments in associates and joint ventures 274 274 274 274 274
Property, infrastructure, plant & equipment 294,909 303,887 306,690 317,363 320,991
Investment property - -
Intangible assets 132 132 141 151 161
Total non-current assets 295,315 304,293 307,105 317,788 321,426
Total assets 309,543 314,998 318,214 328,511 330,947
Liabilities
Current liabilities
Trade and other payables 1,700 1,752 2,207 2,407 2,508
Trust funds and deposits 336 336 336 336 336
Provisions 4,640 4,733 4,828 4,924 5,023
Interest-bearing loans and borrowings 636 604 649 711 272
Total current liabilities 7,312 7,425 8,020 8,378 8,139
Non-current liabilities
Provisions 4,243 4,328 4,415 4,504 4,593
Interest-bearing loans and borrowings 4,137 3,370 2,721 2,010 1,738
Total non-current liabilities 8,380 7,698 7,136 6,514 6,331
Total liabilities 15,692 15,123 15,156 14,892 14,470
Net assets 293,851 299,875 303,058 313,619 316,477
Equity
Accumulated surplus 131,580 142,216 145,549 148,612 151,473
Reserves 162,271 157,659 157,509 165,007 165,004
Total equity 293,851 299,875 303,058 313,619 316,477
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Statement of Cash Flows
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
$'000 $'000 $'000 $'000 $’000
Inflows Inflows Inflows Inflows Inflows

(Qutflows) (Outflows)  (Outflows)  (Outflows)  (Outflows)
Cash flows from operating activities

Rates and charges 27,987 28,744 29,451 30,176 30,918
Statutory fees and fines 603 627 646 666 685
User fees 5,345 5,014 5,976 5,353 5,514
Grants - operating 9,431 11,211 9,655 9,897 10,144
Grants - capital 6,834 7,858 4,636 4,728 4,823
Contributions - monetary 618 426 176 180 246
Interest received 369 420 650 480 350
Dividends received - - - - -
Trust funds and deposits taken 44 - - - -
Other receipts 275 233 116 287 417
Net GST refund / payment . - - . -
Employee costs (17,857) (19,340) (18,998) (19,592) (20,199)
Materials and services (20,819) (18,526) {16,629) (17,260) (17,828)
Trust funds and deposits repaid - - - - -
Other payments 19 - - - -
Net cash provided by/(used in) operating activities 12,849 16,666 15,679 14,915 15,070

Cash flows from investing activities

Payments for property, infrastructure, plant and (16,647) (18,895) (14,541) (14,759) (15,714)
equipment
Proceeds from sale of property, infrastructure, plant 427 269 286 286 286

and equipment

Payments for investments - - - - -
Proceeds from sale of investments - - - - -
Loan and advances made - - - - -
Payments of loans and advances - - - - .
Net cash provided by/ (used in) investing activities (16,220) (18,626) (14,255) (14,473) (15,428)

Cash flows from financing activities

Finance costs (326) (289) (217) (181) (134)
Proceeds from borrowings - - - - -
Repayment of borrowings (593) (799) (604) (649) (711)
Net cash provided by/(used in) financing activities (919) (1,088) (821) (830) (845)
Net increase/(decrease) in cash & cash equivalents (4,290) (3,048) 603 (388) (1,203)
Cash and cash equivalents at the beginning of the 15,606 11,406 8,358 8,961 8,573
financial year

Cash and cash equivalents at the end of the 11,406 8,358 8,961 8,573 7,370

financial year
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Statement of Capital Works
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
$'000 $'000 $'000 $'000 $'000

Property
Land - - - - -
Land improvements 25 - - - -
Total land 25 0 0 0 0
Buildings 3,990 4,446 1,672 1,117 1,059
Total buildings 3,990 4,446 1,672 1,117 1,059
Total property 4,015 4,446 1,672 1,117 1,059
Plant and equipment
Plant, machinery and equipment 1,458 1,183 1,200 1,276 1,308
Fixtures, fittings and furniture 504 428 445 473 485
Computers and telecommunications 381 265 - - -
Total plant and equipment 2,343 1,876 1,645 1,749 1,793
Infrastructure
Roads 6,252 9,119 7,674 8,144 8,826
Bridges 910 250 1318 798 654
Footpaths and cycleways 607 1525 627 638 654
Drainage 150 450 532 532 586
Recreational, leisure and community facilities 491 414 - - -
Parks, open space and streetscapes 1,100 216 1,577 590 605
Off street car parks 112 - - - -
Other infrastructure 323 - - 2,227 2,283
Total infrastructure 9,945 11,975 11,728 12,929 13,608
Total capital works expenditure 16,303 18,297 15,045 15,795 16,460
Represented by:
New asset expenditure 2,047 370 200 213 218
Asset renewal expenditure 10,956 13,135 10,887 11,387 11,887
Asset upgrade expenditure 3,300 4,792 3,958 4,195 4,355
Total capital works expenditure 16,303 18,297 15,045 15,795 16,460
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Statement of Changes in Equity
For the four years ending 30 June 2020

Accumulated Revaluation Other
Total Surplus Reserve Reserves
$’000 $’000 $'000 $000
2017
Balance at beginning of the financial year 293,851 131,580 150,684 11,587
Surplus/(deficit) for the year 6,024 6,024 - -
Net asset revaluation increment/(decrement) - - - -
Transfer to other reserves 6,626 5,619 - 1,007
Transfer from other reserves (6,626) (1,007) - (5,619)
Balance at end of the financial year 299,875 142,216 150,684 6,975
2018
Balance at beginning of the financial year 299,875 142,216 150,684 6,975
Surplus/{deficit) for the year 3,333 3,333 - -
Net asset revaluation increment/(decrement) (150) - (150) -
Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 303,058 145,549 150,534 6,975
2019
Balance at beginning of the financial year 303,058 145,549 150,534 6,975
Surplus/(deficit) for the year 3,063 3,063 - -
Net asset revaluation increment/(decrement) 7,498 - 7,498 -
Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 313,620 148,612 158,032 6,975
2020
Balance at beginning of the financial year 313,620 148,612 158,032 6,975
Surplus/(deficit) for the year 2,861 2,861 . -
Net asset revaluation increment/(decrement) (3) - {3) -
Transfer to other reserves - - - -
Transfer from other reserves - - - -
Balance at end of the financial year 316,478 151,473 158,029 6,975
28
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Non-financial Resources

In addition to the financial resources to be consumed over the planning period, Council will also consume
non-financial resources, in particular human resources. A summary of Council’s anticipated human resources
requirements is shown below:

Statement of Human Resources
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
$'000 $'000 $'000 $'000 5’000
Staff expenditure
Employee costs - operating 18,031 19,518 19,180 19,776 20,388
Employee costs - capital 531 607 637 669 669
Total staff expenditure 18,562 20,125 19,817 20,445 21,057
EFT EFT EFT EFT EFT
Staff numbers
Employees 221.1 231.6 218.6 218.1 218.1
Total staff numbers 221.1 2316 2186 218.1 2181
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Financial Performance Indicators

The following table highlights Council’s current and projected performance across a range of key financial
performance indicators. These indicators provide a useful analysis of Council’s financial position and
performance and should be used in the context of the organisation’s objectives.

Forecast Strategic Resource Plan
Indicator Measure Actual Budget Projections
2015/16 2016/17 2017/18 2018/19 2019/20
Operating position
Adjusted underlying
Adjusted surplus (deficit) /
underlying result Adjusted underlying 1 3.1% i 0.2% 0.9% 1.4%
revenue
Liquidity
Working Capital ~ Currentassets/ 2 194.6%  1442%  1385%  128.0%  117.0% .
current liabilities
Unrestricted cash  Unrestricted cash / 179.0%  100.6% 100.6% 91.7%  79.6% o
current liabilities
Obligations
Interest bearing
Loans and loans and 3 17.1%  13.8%  114%  9.0% 6.5% +
borrowings borrowings / rate
revenue
Interest and principal
repayments on
Loans and interest bearing 33%  3.8%  28%  28%  2.7% o
borrowings loans and
borrowings / rate
revenue
Non-current
Indebtedness liabilities / own 24.9% 22.2% 20.1% 17.9% 17.0% +
s0urce revenue
Asset renewal
Asset renewal expenditure / 4 117.3% 128.3% 100.0% 100.0% 100.0% -
depreciation
Stability
Rates Rate revenue /
. adjusted underlying 56.1% 53.5% 59.0% 59.0% 59.0% o
concentration
revenue
Rate revenue / CIV of
Rates effort rateable properties 0.4% 0.4% 0.4% 0.4% 0.4% o
in the municipality
Efficiency
Total expenditure /
Expenditure level no. of property 5 $3,170 $3,197 $3,079 $3,146 $3,212 o
assessments

30

Attachment 1 - Council Plan 2013 - 2017 Revised 20160622

Page 134



Report OM162206-2 - Council Plan 2013-2017 Attachment 1
Review

Forecast Strategic Resource Plan

Indicator Measure Actual Budget Projections Trend
2015/16 2016/17 2017/18 | 2018/19 2019/20 +/of-

Residential rate
revenue / No. of

Revenue level residential property 51,204 $1,242 51,260 $1,279 51,298 o
assessments
No. of permanent
staff resignations &
Workforce terminations / 127%  119%  123%  12.3%  12.3% o
turnover average no. of

permanent staff for
the financial year

Key to Forecast Trend

+ Forecasts improvement in Council’s financial performance/financial position indicator
o Forecasts that Council’s financial performance/financial position indicator will be steady
- Forecasts deterioration in Council’s financial performance/financial position indicator

Notes to indicators

1 Adjusted underlying result

Definition: An indicator of the sustainable operating result required to enable Council to continue to provide
core services and meet its objectives.

The movement between forecast actual and 16/17 budget:

¢ The improved operating result between 15/16 and 16/17 is due mainly to the receipt of a full year's
Victoria Grants Commission funding budgeted for 2016/17 ($3.03 million);

The downward trend over the forecast SRP period (17/18 to 19/20), is a function of {noting that the result is
improved compared to previous year forecasts):

e The estimates have used conservative income predictions
e The restricted ability to generate own source revenue (i.e. rate capping)
e Increases in Depreciation expense*1 due to the undertaking of major capital works and expansion of
community facilities. Please note when adding back depreciation expense from Apollo Bay' we reach
a balanced/surplus position for all of the forecast SRP periods.
! It is also important to note that Council recognises depreciation expense {in accordance with accounting standards) for
the Port of Apollo Bay of $ 0.8 million which Council is not required to fund. The asset is owned by the state and all asset

renewals are funded by the state as and when required. If this expense was not recognised Council would generate a
positive underlying result for the forecast period.

2 Working Capital
Definition: Qur ability to meet our short-term obligations.
Comment: The actual result for 2014/15 was inflated by including the pre-payment of $2.99 million by

Victoria Grants Commission. The forecast indicates that council will maintain above the minimum required
working capital ratio even when using conservative income estimates.

3 Debt compared to rates
Definition: This is a debt servicing measure comparing the interest bearing borrowings we have against the
revenue used to service this debt.
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Comment: Positive trend indicates Council's reducing reliance on debt against its annual rate revenue
through redemption of long term debt.

4 Asset renewal

Definition: This percentage indicates the extent of Council's renewals against its depreciation charge (an
indication of the decline in value of its existing capital assets). A percentage greater than 100 indicates
Council is maintaining its existing assets, while a percentage less than 100 means its assets are deteriorating
faster than they are being renewed and future capital expenditure will be required to renew assets.

Comment: The upward trend from 2015 to 2017 demonstrates councils continuing commitment to maintain

our assets. The forecast periods represent our minimum commitment to maintaining our assets.

5 Expenditure level
Definition: The cost of providing services to each rate payer in the Shire.

Comment: Council has been able to constrain expenditure levels to minimise the need for future rate
increases above the cap.
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.
E Background

Introduction

Rex Norman Park is currently one of the key hubs of the Gellibrand
community. It plays host to markets, community events, rail station
interpretive building and community house. Impartantly, it is also the
township's key picnic and play facility.

Growth in community requests for the Park combined with a number
of ageing facilities presents an opportunity to reconsider the existing
layout and uses of Rex Norman Park.

The aim of the master plan is to provide a realistic and achievable
vision for the Park, where the needs and requirements of the

user groups, community and Council are established and

balanced. Importantly, the project will require a staged approach

to development that provides for smooth implementation limiting
impact on users. Ultimately, the report will guide community, Council
and user group decision-making and resource allocation.

Through site analysis, background research and consultation, the
project aims to provide optimal use of the Park for formal user
groups and the wider community.

Rl

What is a master plan?

A master plan provides a vision for a site, identifying what it should
look like and how it should function into the future. It establishes a
strong and consistent direction, providing a framework for ongoing
improvement. It considers the interrelationship between:

O current character and functionality of the landscape

O public expectations and needs

O emerging issues and trends

O the realities of the economic, social, environmental and
legislative context of the time.

The result is a plan that balances needs across a range of often
conflicting interests.

The master plan does not suggest that all elements of the plan
should proceed immediately, or that Council nor the user groups
should be responsible for all capital costs in respect of those items
that are progressed. It is important to note that the intent of the
master plan is to provide a framework for future development of the
Park over an extended time period so that ad hoc improvements are
avoided and community use and long-term viability are maximised.
The master plan should be regularly monitored to ensure outcomes
continue to meet community needs in the best possible way. Indeed,
a number of proposed elements may require additional consultation
and detailed design prior to construction.

Colac Otway Shire Council
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Existing situation

Rex Norman Park is located at the northern end of
the Gellibrand township (as highlighted in the map
below).

The Park contains a number of different land
parcels. Approximately 0.6ha of the central and
southern sections of the Park is Council-owned.

A similar sized portion of the Park is road reserve
{and Vic Roads land) running along Old Beech
Forest Road to the northern tip of the Park. A small
section of land is also former freehold that has been
bequeathed to the community for parkland.

The entire Park is zoned public parks and recreation
zone (PPRZ). Council's Open Space Strategy (2011)
designates the Park as township parkland.

It is important to note that the northern end of the
Park (from the road intersection through to the
powerlines) is designated as a Neighbourhood Safer
Place for Gellibrand.

The Park is generally flat and enjoys high levels of
passive surveillance having key roads (Colac-Lavers
Hill Road and Old Beech Forest Road) running down
each length of the Park. Residences along these
roads also face into the Park.

Existing embellishments include:

play node

open kick-about space
barbecue and shelter
additional picnic facilities
Community House
former Gellibrand station building
public art

interpretive signage

bus shelter

amenities

formal car parking.

ooOoooooooon

Rex Norman Park Master Flan

Planning considerations

Colac Otway Shire Planning Scheme
Public Park and Recreation zone

As noted, Rex Norman Park is zoned Public Park and Recreation Zone (PPRZ).

The objectives of this zone are to:

O recognise areas for public recreation and open space

O protect and conserve areas of significance where appropriate

O provide for commercial uses where appropriate.

For the outdoor recreation developments included in the master plan, a permit
{other than necessary building permits) is not likely to be required as identified in
36.02-1 (informal outdoor recreation).

R :
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Facility snapshot

Existing facilities

1. Open kick-about space
(neighbourhood safer place
(NSP))

2. Bus shelter

3. Shelter node (barbecue, two
uncovered picnic tables,
rainwater tank)

4. Railway themed public art
5. Formal landscaped entry
6. Formal landscaped entry

7. Community House (and
vegetable garden)

8. Former Gellibrand station
building

9. Playground
10. Amenities

A. Country Fire Authority
station

B. Council depot

A2 |
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Site elements
Site characteristics

In essence, the Park is comprised of three nodes - an open space
node at the northern end of the Park, a central building-focussed
node and southern play node.

When the Park last underwent significant development, mounds
were removed resulting in a flat surface with quality turf cover.

Buildings and improvements

In its current form, the Park is recognised for its wide range of
buildings and embellishments:

open shelter with barbecue, limited seating and benches
Community House

former Gellibrand Station building (and former carriage)
play node (with aged elements)

public art

two picnic tables

scattered timber benches

amenities.

Lighting

A spotlight provides lighting in the central area of the Park. There are
limited street lights in the nearby vicinity.

oooooooco

Parking

Sealed nose-in parking provides approximately eight spaces off Old
Beech Forest Road. This side of the Park also has a pull-off area for
buses (and is popular for motorhomes and caravans). A car parking
‘shoulder’ is also available on Colac-Lavers Hill Road from the
northern end of the Park to the main central entrance.

Access, linkages and connectivity
Entry and access

While much of the Park is protected from inappropriate vehicle
access with timber bollards, spaces between plantings at the
northern end of the Park allow limited (appropriate) vehicle access
(e.g. 1o ensure that people with a disability can gain access to the
existing shelter and picnic tables).

Linkages and connectivity

The Park forms a key link along the Old Beechy Rail Trail. The trail
runs along the western side of Colac-Lavers Hill Road.

Additionally, the south-western end of the Park leads users to the
commercial node and Otways Tourist Park. Finally, a gravel path
link runs along the eastern side of the Council depot to link with the
community garden walk.

Shade

There is limited natural shade within the Park. Indeed, the play node
and two picnic tables are completely without any protection.

Built shade is provided by the large central shelter and bus shelter.

Signage

The Park includes a number of attractive interpretive signs
describing the Old Beechy Rail Trail. However, there is no directional
signage indicating the location of the trail. Additionally, there is
limited directional signage detailing the key features within the Park
(e.g. Community House, former Gellibrand Station building and
amenities) nor acknowledgement of the traditional owners.

Attachment 1 - Gellibrand Rex Norman Park Master Plan 2016
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~ Opportunities and constraints

Key opportunities and constraints for Rex Norman Park have been established through background research, consideration of existing
opportunities and consultation with Council, community and user groups. A range of consultation options have been undertaken including
face-to-face interviews in the Park, phone interviews, community drop-in session in the Park, youth-focussed discussions in the Park and
surveys distributed to every Gellibrand household.

Theme Opportunities/ Constraints Desired Outcomes,/ Design Drivers
Users
O Population decreases are predicted for Gellibrand Ensure facility investment within the Park, reflects
(id. the population experts, 2014) community demand
O Significant aging in the community. Between 2011 O Consider the development of recreation opportunities
Population f’md 2031, the number of young people (0 ‘to 14yrs) attractive Ito qldgr people (e.g. walking.l exerclislel
considerations is expe_cted to decrease from 52 to apprommatgly classes, picnicking and other commu_n!ty activities)
44, while the number of older people (65+yrs) is O Include the development of opportunities for younger
projected to increase from 74 to 134 people that can also be attractive to a wide range of
the community (e.g. hit-up wall, basketball/netball
hoop, multi-age play and activity node, skate node)
O 59% visit the Park at least weekly Consider opportunities for additional shaded picnic
O key Park values - open space, playground, picnic and play
?;é‘i’;:g:‘i%?}es facilities, central location Investigate feasible skate development
O keychanges/upgrades - additional shade,
challenging play, seats and tables, skate facility
Movement
O The Park is clearly visible from two key roads O Install suitable directional signage to the amenities,
O The amenities are somewhat hidden Old Beechy Rail Trail, car and bus parking and other
Entry and O The Park requires a feature park naming sign and key locations within the Park
circulation interpretive signage explaining the Park name O Install Park naming and interpretive signage
O Directional signage is required to the location of the | 0  Ensure the NSP signage remains clearly visible
0ld Beechy Rail Trail O Ensure suitable vehicle access is retained for events
O Asmall formalised off-street car park (8 spaces) O Extend the nose-in car parking area and the bus pull
is located on Old Beech Forest Road. This area is off zone to create a safer environment
Parking particularly busy before and after school
O The wide shoulder on Colac-Lavers Hill Road
provides additional parking opportunities
O A gravel pedestrian path links the Park with the O Construct a network of gravel paths to provide clear
commercial node and extends across to the bus links and looped opportunities (this will require a
shelter. An additional path radiates from the central reconfiguration of the existing drainage swales in the
Pedestrian building area to the amenities and beyond to link northern section of the Park)
network with the community garden walk at Link Street
O There are no path loops within the Park
O Youth tend to walk through the grassed area of the
Park between the bus shelter and commercial area
O The existing bollards provide a clear border for much | O  Investigate relocation of the depot entry road off Old
of the Park perimeter Beech Forest Road. This will allow the south-east
corner of the Park to be re-established "within’ the
Fencing Park through perimeter bollards (and removal of the
bollards delineating the existing depot entry)
O Extend bollards around the remaining perimeter
(construct within the new gravel paths)
Buildings and structures
) O  This building is centrally located and provides a O Undertake necessary repairs and maintenance as
Community House focus for formal activity in the Park required
O This building provides interesting interpretive O Undertake maintenance (e.g. repair the recycled brick
cultural and historic value entry surface, ensure awning posts are suitably fixed,
Former Gellibrand necessary ongoing carriage maintenance)
Station building O Install a railway sleeper picnic table on a raised
gravel bed directly to the north of the building (railway
sleepers to have originated from the former rail line)

A2 |
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Theme Opportunities/Constraints Desired Outcomes,/ Design Drivers
O This structure forms a central focus for gathering O Through detailed design, consider options to ‘open’
O The barbecue and internal uprights limit the range sections of the shelter
and scope of available uses O Relocate the water tank to the picnic node
Central shelter O The ‘walls’ on the north-east and south-east corners | O  Install at least two separate powerpoints within the
limit views across the Park (particularly to the play shelter
node and amenities)
O Lack of external powerpoints in the shelter results in
the need for extension leads for events
O The bus shelter currently has no seating and can be | 0  Redevelop the bus shelter with seating and timber
Bus shelter relocated north to reflect the extended bus pull- walls to reflect the rustic character of the central
off area (and allow room for the development of shelter
exercise equipment, basketball area and hit-up wall)
Open space
O The Parkis a key community recreation open space | Ensure future development of the Park reflects its
Community-evel for the Gellibrand community. Additionally, it is also status as a key recreation venue but is also cognisant
the Neighbourhood Safer Place location (place of of the impacts that the Neighbourhood Safer Place
last resort during a bushfire) designation has on future development
O Opportunity exists to develop a range of recreation | O Establish a play node that incorporates options
elements that more closely reflect the desires of such as climbing, balancing and crawling elements.
the community and provide avenues for community Establish swings and spinning/movement elements.
cohesion and development (across the ages) Ensure development is reflective of the Gellibrand
community - theme with natural products such as
timber and stone. Consider options to relocate some
of the existing elements for toddler play. Include bike
racks with the new development
. O Establish a skate space (developed incrementally)
Racreation spaces O Establish a new picnic node with four shelters and
covered barbecue area (investigate options to
relocate and upgrade the existing barbecue). Include
an outdoor sink, bin and relocated tank
O Develop an outdoor exercise equipment node
O Construct a hit-up wall and basketball area
O Construct a community pizza oven (after assessing
public safety considerations)
O Retain the open space kick-about area
O The timber edging along the gravel area is beginning | O  Replace the timber edging with rail track from the
to fail former rail line
O The landscaping at the central entry is not inviting O Restore the feature landscaping at the central entry
O The existing perimeter plantings at the northern and replicate this style at the new south-west entry
end of the Park will require modification/removal in | 0 Establish suitable perimeter plantings that provide a
coming years for the site to continue to comply with visual border for the northern section of the Park
CFA and Council NSP assessment criteria O Plant suitable shade trees {potentially deciduous) in
O The central and southern sections of the Park have and around the new play and picnic nodes and along
very limited natural shade the new path leading to the SW corner of the Park
O Opportunity to establish an edible fruit tree grove O Establish a fruit tree avenue leading into the Park
O A number of inappropriate/undesirable trees are from the south-west corner. (Suitable maintenance
Landscaping located within the Park arrangements and program to be established prior)
O A number of areas within the Park become boggy Remove the failing blackwoods near the amenities
during periods of wet weather Remove the blackwood tree that hinders access to
O The existing bins are regularly filed (and over-filled) and from the CFA building
by household and camping-related rubbish O Additional sub-surface drainage to mitigate ponding
O The overhead powerlines detract from the visual in low lying areas (including constructing a swale from
amenity of the Park the rear of the CFA building to the nearby drainage pit)
O Relocate the bin near the former station building to
the new picnic node. Investigate the feasibility of bins
with small openings
O If opportunity arises, investigate transferring the
powerlines to underground

Rex Norman Park Master Flan
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G A vibrant community vision

Master plan

The master plan has been developed by considering all consultation, appropriate strategic contexts and previous research. Overall, it provides
an ideal opportunity to enhance the capacity of the facility to meet the recreation needs of residents and visitors.

The master plan sits well within the existing open space network - providing options for all and complementing the existing facilities.

The master plan integrates a number of the existing site features with a range of new elements and embellishments. The provision of quality
recreation facilities and a more attractive environment will encourage use from the community and with the range of facilities and programs
available, all age groups can find activities to enjoy.

Vision
The short- to medium-term vision for Rex Norman Park is:

to further embed a quality community recreation hub that provides opportunities for formal functions and events, and a wide range
of engaging recreation options for both residents and visitors.
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Rex Norman Park - Concept layout

1. Feature park signage
2. Gravel path network with bollards

3. Open space kick-about and event
area

4. Re-established entry landscaping

5. Maintained station building, carriage
and picnic table

6. Upgraded shelter

7. Maintained community house and
community garden

8. Pizza aven (electric)

9. Feature timber benches

10. Relocated bus shelter

11, Hit-up wall and basketball area
12. Toddler play node

13. Exercise equipment

14. Play node

15. 2 picnic shelters, covered
barbecue, outdoor sink,
rainwater tank and drinking
fountain

18. 2 picnic shelters

17. Formal avenue of fruit trees
18. Bus pull-off extension

19, Car park extension

20. Water outlet relocation

21. Skate space

22. Skate space extension

23. Amenities extension

24, Feature entry landscaping
25. Timber bench seats

A. Country Fire Authority station
B. Council depot
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Rex Norman Park - Concept layout (detail)
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Staged implementation

and indicative costing Consruet 4 tmperpicnic | 60,000
The cost of the development of the master plan is beyond 19,16 | Plenicniode | shelers, rejocate the
the Council's and the community's ability to fund in the
short-term. Thus, this section provides an initial project 12, 14 | Activity node | Establish play node 35,000
breakdown for consideration and discussion and proposes B Install fixed exercise 15.000
a staged budgeting approach. 13 Activity node equipment
T:e information provided is desilgned asa ﬂexiblefguide— 6 Shelter Refurbish 1,000
changes in user priorities or earlier opportunities for -
funding may alter staging. The adjoining table summarises n/a Landscaping | Plant feature shade trees 3,000
indicative costs (and do not include legal fees or GST). 1 4 Landscaping | Re-establish feature entry 1,000
. Directional, feature park 8,500
Stage l (Short'term) L Signage name, interpretive
O construct the new picnic node (four picnic shelters, - N -
relocated/ upgraded barbecue, outdoor sink, tank, n/a__|landscaping | Replace timber edging 2,000
drinking fountain and relocated bin) . Construct railway sleeper 2,000
O establish the new play node o Building node picnic table
O establish simple fixed exercise equipment Construct feature timb 4.000
O refurbish the main shelter (investigate opportunities 9 Landscaping bggihr:r;at?:gure mber '
fo ‘open’ up the shelter through detailed design, - .
relocate the existing tank to the picnic node, install Stage 1 Sub-total (with rounding) 131,500
powerpoints) Close entry road and relocate 3,000
O plant feature shade trees (and remove blackwood 20 Depot water point
trees near amenities and in the south-west corner of
the Park) 21 Activity node Construct skate space (stage 50,000
O reestablish entry landscaping 1)
O install signage (directional, park naming feature 11 Activity node Construct hit-up wall and 15,000
signage and park name interpretive (include basketball area
acknowledgement of traditional owners)) 2
O install railway sleeper picnic table 2 Paths 2:&?&“:: dgkrg\;lf:rggth 50,000
O replace timber edging with railway track edging
{commence in short-term) n/a Fencing Extend bollards (SE corner) 3,000
- elter edevelop the bus shelter ,
tage me ium term 10 Shel Red ! he b hel 5,000
investigate closing the depot road entry off Old Beech 25 Landscaping | Install timber bench seats 4,000
a Forest Road andlrelocatingf tl;e water point . Stage 2 Sub-total (with rounding) 130,000
O gg;nsrg-ﬁgg ?hie:ﬁ_ﬁgnx:‘“taoné beﬁ::g::gasifg:::a(stage ) 23 Amenities Extend the amenities building 50,000
O commence the gravel path network (and associated 22 Activity node | Future skate space extension 50,000
g;ilgﬁﬁgtis;lale redevelopment) and bollard 18,18 | Parking Car park extension and bus 45.000
O extend the bollards around the south-east perimeter of pull-off
the Park 8 Picnic node Construct a pizza oven 8,000
O  redevelop the bus shelter N Establish fruit trees, feature 3,000
O install additional timber bench seats entry and gravel path (path
N 17 Landscaping | cost has been incorporated in
Sta'ge 3 (long term) the Park-wide project in Stage
O if future demand requires, extend the amenities 2)
building - -
O develop future stages of the skate space Stage 3 Sub-total (with rounding) 156,000
O undertake car park and bus pull-off changes along Old
O g:f;g; Et’lﬁséigzogiven Contingency and sundry site 41,750
O establish fruit trees, feature entry and gravel path works (10%)
(ensure suitable drainage options are considered) Sub-total 459,250
Escalation (2%) 9,185
TOTAL rounded (exc GST) 468,400

\,‘ L U
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TOTAL FUNDS $10,000.00
n'l'nhl Fund‘l ) 833,00
COMMUNITY FUNDING PROGRAM 2016-2017 - COPACC ASSISTANCE CATEGORY ASSESSMENTS
[ Pravicus. Provious Officer Counciior
AP AMOUNT TOTAL PROJECT Previous Funding OFFICER COUNCIL ENDORSED
ORGAMISATION PROJECT Datie of Event Ovg Cash Cont Qe in Kind Comt Contributions’ Fuing Funding
O REQUESTED COST Epcwtaratip e S prirrs COMMENTS COMMENTS P P
Batse of th bands gives young people & Torum for sall-
axprassion, allows tham 1o undertake prodessional
1 |Golac frea Health mn‘ ey Bupmiche $1.68500 Q10816 511,310 0 S8.100 55,155 51,100 ST00 S1.054 .00 [dewelopment in relation 1o muskc and event production, ﬁ:'m:fm: accepiod 51,685 51,685
Connects Colac Otwary Shine youth with youth across the
region ad th Battle of the Bands progiesses.
Colie Murie Tosehars Oppartunity Sor younsg musicians 1o perform, boost Adl Coundillors acoeptad
z |, CMTA 2016 Eisteddiod 584250 30 & 3116 S107 421 £1,500 SE.000 52,000 2673 510 74500 & aned ; Sessional fesdback s O o & 843,00 843,00
Masterciass and Plano It i indencad t offar the master class and parcemance
3 [GelecMaleTeschers g o by Planist 521625 2LB6 $1.953 50 $850 1,085 5673 3510 $748.00 free of Charge to foster an appreciation of dassical music; :‘,'”W:f"’":w S217.00 821700
Sonoka Miyake ard 1o nspine local piano students.
A colebration for (he school community, an opporiunity for
parants 1 Se4 Eir children parform in 8 professional
4 [Cotac Wost Primary Schoo| S0 WP PITEY | gy girgn | ammae 52,767 51,750 50 50 s860 $560 $93000  |vorwe; engenders pride in the school community, A Counclions acoopind sumz s1o07
i d oo of the single most imporant evenls in the
school calendar
Give shadants o sanse of prde in thair work and
2016 Awartts Might and showeases the school's creative abiity fo a wider All Councillors accepied
5 |Golac SpecialistSchool | L 51.085.00 Cct- 16 56,204 53,150 52.000 &0 5500 50 50.00 audiencs which raises the school's profile and engenders | the Officans Commants 51.085 51,085
pricks i the Schoel COMTLAITY A ite Shadants.
Teacher and student development related Do the
e TCaTENr BIlS CUSTRILIIM
6 yt Primary Schoal |0 Blonnial s207800 | o10m6 $4.150.00 $2.075.00 £1,000.00 £0.00 850000 $0.00 Importans wvent for schoal community, vty $759 $759
Discussion held with school prircipal and budget
aursted.
Succassha achisvemant of the the Broader program
Faormat Meighbourhead  |Food linals cook off obpctves. which will 56 an incraasa in food seounty, All Councillors accopind
A e compettion $536.00 27-Nav-16 $h.008 00 $536.00 &7,790.00 0,00 $0.00 $0.00 social connactadnas, health and wellbeing. smpioyment | e Officers Comments 538 $538
readingss, Budge! adusted.
A celebration of the race that 510ps a nation = providing a | Application and guote:
social cutiet o local paople. Trom 2015 revirwed.
Rtary Clib only algible
" The Rodary Club did not seak 8 quote in relation o this | for 50% of the COPACC
g [otary Gl of Colac West [Mefbourme Cup 5200000 | 141106 $12.500.00 $8.500.00 £2/000.00 50,00 5000 5000 |orant apgiication. Last year their bl was §1327, On hire charge of $1100, $550 3550
resvigraving Lhesir aocount Trom last year, thary would be Oy on $550 of $2000
lermaled bo apply for 550 In their appheation they have q d - $550 is based
|Bsked for S2000 i cover calering (which is nol sligtls for [ on previous years (2015)
funding undar this program) and COPACC hire. figures.
Opportunity for the school's famdies and chikdren to reflect
g [Sherea HeartPrewy school Production $1.23200  [1T&81006|  S358900 331,60 52425.00 $1.180,00 S0.00 50,00 mmmmm—nimm relntion 10 the: performing ﬁf“"”‘cf"“": acoepiod 51005 51,005
Encourage participation in the arts, parsonal dewelopmant
and self confidence in the Players.
"B il vy SEYRCUIE G Aeiall B ADOECMON baciubs Th
10 |Tha Cotac Players Thiatio Production ssosome |2 ”;ﬂzf;‘“’ $16,325.00 $12,375.00 $89,000.00 $700.00 $3.000.00 53,761.00 $2.500.00 Phiopinrs it descitind o e prioduection b, o ingksitie ":LM""" accepiad §1.930 $1.930
(ERHESTY by, Officaied ! - dafry harisds el
ervie fniy Pl i Pty 55 Thil f B Players. of othar
ul apph fqui e, i i fuithar Sl
thamn
$13,664.75 §175,761.00 $30,619.60 $118,965.00 5848550 $6,941.00 $6,016.00 $9,633.00 §9,633.00
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COMMUNITY FUNDING PROGRAM 2016-2017 - SMALL EQUIPMENT & TRAINING CATEGORY ASSESSMENTS

TOTAL PROJECT Total Officer Total Councilor
REQUESTS #3474 Recommended $1367500 | pocommended | 1320200
FERMITS PERMISSION | o
APP AMOUNT TOTAL Misc Org In Funding | Funding | Funding REGUIRED w Officer Councilor
NO ORGANISATION PROJECT DESCRIPTION REQUESTED |PROJECT COST Org Cash Cont | contributions! Kind Cont | 2Ceived | received | received | Building=B Planning =P E Officer Comment Councilor Comment Recommended | Recommended
Spensorship 201516 | 201415 | 201314 Infrastructune=| 3 Amount Amount
(ALTHENTER = Maxt Ling)
Apalle Bay Early childhood Ed To provide essential 51.000.00 S2,000.00 20,00 (51,000.00 [S0.00 50,00 S0.00 Mo building permil requried  [VJ | The funding enables slaff professional BIC - un by a volunieer committes, Less [51,000.00 51.000.00
Preschoal lne Confarance professional devalopment idevelopment (attendance at the Early anrolments which s impacting on finances. All
Tor teaching stalf a1 the Childhood Education Conference i 2017 for 2 |Councillors accepled the Officers Comments
1 kindargarten staff) and assists the kinders voluntary
committes with budget limitations for staff
professional development, whils ensuring a
financialy sustyinable kinder,
Apolla Bay Sailing  |Top Yacht Handicap Purchasa of a lapiop 51,000.00 [52.060.00 51,060.00 51.000.00 [50.00 50,00 Mo building permit requried  |VJ  |Equipment purchase necessary to assist the  |All Councillors accepied the Officers (51,000.00 51, 000.00
Club compuler, printer, small club's volunteers with handicapping sailing Commenis
generalor and ‘Top Yachl' regalta’s - includes purchase of laptop, prinber,
handicapping software tpeneralor & Top Yacht® handicap program
2 software. This project will bring the club inline
fwith other sailing clubs handicapping syslems
and allow the club fo run invilational regattas
in Apallo bay.
Colac Basketball Officc Equipmiini Install nixtwork Systems,  [$1,000,00 152,000.00 $1.,000.00 5, 750,00 Mo Building permil requried V) |Basketball office setup at Bluswabes Al Councallons doceplid th OMficens [51,000.00 51,000.00
Assoc Inc deskiop computer and {computer, nabwork system for printer, intemat |Comments
Inbermnel services inlo new sendca). This project will provide the club with
3 office in Bluswaier Filness. a networked deskiop scoring system which
Canire basketball cowrts links the office & court scoring laptops allowing
for reduced duplication and save on voluntesr
lirme.
Colac Braves Docurnent Recording and |Purchase of a laplop 555000 151,100.00 £550.00 51,000,00 Mo building permil requried W) |Project will allow the club 1o enter player All Councallors accepled the Officers 550,00 15550, 00
Baseball Club Inc  [an-ling training computer for club and idetails rather than the need for player doing it |Comments
4 player ragistrations and thamsalves. A more professional approach
insurance detaids thal need (owvarnds the running of the club and pensos
tor b complatied on-line PrOgram
Colac Central Inchoae Yellow Bowls Purchase new indoor S660.00 151,320,000 S660.00 Mo bulldeng permil requried W) |This project will provide players with updated  [All Councillors accepled the Officers S660.00 |5660.00
Indoor Bowls o ol B0 rplace thi isquipmant which i curmently 40 years old Coamrminls
5 currant 40 year old jwhich will halp players ability and confidence
equipment in seeing the bowls,
Colac & District Replaca noller mator Replace damaged motor  [51,000.00 [52.000.00 51,000.00 Mo building permit requried  |NF [Original request for replacing & seized motor  [All Councillors accepied the Officers [51,000.00 51, 000.00
Cricket Assoc Inc Tor Cricked pilcher Tor the roller. Alter speaking with the applicant |Comments
mrarirollar ynit and seeking propect clanfication the project is
6 Drascription changed to o replace the mower mobor as it was siolan
slolen miolor. and needs 1o be replaced.
Colac Old Time Laptop Reaplace § year old S750.00 [5.500.00 S550.00 | B Mo building permil requried W) |This project provides the club with a reliable  [All Councillors accepied the Officers ST50.00 75000
7 Dance Cluby Ine computer which has been laptop lo play music and dance instruction. Comments
experiencing failures. Current laptop is B years old.
Colac Otway Laptop Complbers |Fubiic access computer  [51,000.00 [52.000.00 51,000.00 Mo building permit requried LW |The project will provide office equipmant to B querng public access. How would tha (51,000.00 S52T.00
Residents Action and printes bo assist allow for members o complete administration |public access work - public access i for
Group Inc socially disadvaniaged job ldutias and a second laptop for public access  [peopla from the community needing acoess bo
seakers and & computar to mssist secially disadvaniaged job seekers  |computer equipment for resumes, job
lor adminsiration bwith job applications, Current bank statement |applications, etc. Questions asked of the
hirs oty 5500, spoke 10 CO Residents Group |group - assuned that thens wirs monay 1o
they said thay can support the 51000 they provide thair malching conbribution. Guery on
have stated. Oficers have asked for a bank  |stahus of the group - whera would they operate
staterment 1o support their claim, from 7 Officers to follow up on how many
membars, how the equipment would be mada
available to the public. if Officers verity accass
and membership, Advisory Commitlee happy
o suppor project. Officer Follow up:
membearship - 30 people, the group meets
B once @ month at the 2nd Scoul hall. The
qroups laptop o bi Sloned af the Prassdent’s
pramises, pultic access to be made on a
booking basis by people from the community
contacting the group and meeting af the
membears house with the laptop or af the scout
hall. The otfer laptop 10 be used for group
adminisiration induding meeting minubes, elc.
MF D1/06/2018 recommaend 3527 - 50% of the
purchase of 1 laptop & software, bag and
riviuse s quotid for Chuby ddminisirative
duties. No compuber o be made avalable for
public access - public computers are available
at the library.
Colac Swimming Poalside Tidy Tralley Purchase of olley bo allow [$719.00 51,438.00 719,00 S690.00 SE00.00 Mo building permil requried V) |Project provides for better DHES storage Al Councillons accepled the Officens E719.00 571900
Club Inc equipmant to ba wheeled solution fior the cub by providing a storage Comments
8 poolside for raining trodley to be also use poclside.
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TOTAL PROJECT Taotal Dfficer Total Councilor
REQUESTS #3474 Recommended $13.67500 | pocommended | 1320200
FERMITS PERMISSION | o
APP AMOUNT TOTAL Misc Org In Funding | Funding | Funding REGUIRED w Officer Councilor
NO ORGANISATION PROJECT DESCRIPTION REQUESTED |PROJECT COST Org Cash Cont | contributions! Kind Cont | 2Ceived | received | received | Building=B Planning =P E Officer Comment Councilor Comment Recommended | Recommended
Spensorship 201516 | 201415 | 201314 Infrastructune=| & Amount Amount
(ALTHENTER = Maxt Ling)
Cororocke Toys & Equipment To acquire some S217.00 S434.00 S217.00 Mo building permil requried  LJW |Provides this group with stimulating foys for Al Councillors accapled the Officers S217.00 S217 .00
Playgroup Auspice: interactive and stmulating toddlars to anjoy. Comments
10 |5t Brendan's Loys and equipment for
Parents & Friends toddlars,
mmlnﬂ Public Hall |Refridgerator [Furchase fridge for drinks  [5314.50 |s628.00 531450 Mo building permil requried  [VJ  |Benefits hall users (keep'stors cold drnks).  [All Councillors accepted the Officers S315.00 5315.00
11 |Ine and hall hire E= Fridge should be al least Food salely. Commenls
2.5 star enengy rabed
Irewarra-Besac Methall Equipment Massage tables, stretcher [$1,000.00 152,000,000 £1,000.00 51,000.00 |51,000.00 Mo bulldeng permil requried  [VJ |Impeovas medical treatment for club netball  [All Councaliors accapled the Officers 51,000.00 51,000.00
Football Netball arnd first aid bags plivyiers and visiting teams, Provides OHS Comrments
Club Inc compliant equipment for treatmeant of injuries.
1z Values players and volunizers by having the
ApproprEalE equipement
Lions Club of Laptop and Softeane Update of 10 year old S372.00 [57.942.00 S8T2.00 Mo bauilding permil requried  |VJ  |Up to date and current information techinology [All Councillors accapied the Officers 557200 SAT2.00
Forrest & District laptog enhances and faciitabes the role of the Commenis
secielary. Econamical and beneficial in
13 allowing the secretary to communicate readily
with membars and keep abraast on
inbermabonal and Lions activilias,
Otway Badminton |12 months supply of [Furchase yaarly amouni of [$300.00 [57.335.00 £1,035.00 Mo building permil requried  |VJ  |Funds will provide the club with a year's supply|All Councillors accepied the Officers [S300.00 530000
Club Ine shultles ahutlles for Wintes and ol Badminton Shutties (5300 is the cost ol new |Comments
14 Summir Seasons shuttes), Assists the small club (o operate
succasshully in a remole town for generations
Ty corme,
Otway Derby Dolls  |Level 2 First Add Training  [Equip Six experienced $821.00 S1,643.00 572.00 [5750.00 Mo building permil requried W) |° Labe budgel change made 31052016, dee Al Councillors acceplid the Oficers [5821.00 S821.00
skaters with the ability to to not being able to contact Grants Officar. Comments
apply first aid Project will provides necessary first aid training
15 for & cluly members. Request for funding is 1o
covir thie cost of the first aid raining course,
Paositive Ageing First Aid Training for oldar |Provide first aid training for [51.000.00 [52.000.00 5100000 Mo bailding permil requried  |VJ  |First Aid training for saniors voluniearing in All Councillors accapied the Officers 51.000.00 51, 000,00
Ambassodors | wolunleers at least 7 community community organisations. Provides low cost  |Comments
15 [Auspice: organisatons (14 people) Lewverl 2 Farst Aid Training for 2 members from
Community Hub Inc T community organisations each, Total of 14
places being avallable for woluniears.
South West Do Care |Replacement pads on Replacement pads on 5371.00 574300 5322.00 (550,00 No building permil requried [V |Provide up to date first aid equipment and All Councallors accepied the Officers (S371.00 5371.00
17 |Ine dafib and dala projector  |defib and data projector projector siand for eafer use of the projecior  |Comments
sland sland system - OHAS Benalil.
We River Surf Equipmen] Trailer Matal frame o fit IRB 51.000.00 52,154,468 21,154 48 5156500 1599500 |51,000.00 |No buildng permil requried V) |This project will allow S chub to effickntly Al Councallors accepled the Officers [51,000.00 51,000.00
Lifesaving Clulb trailar 50 that it can be transpon surf lifesaving equipmeant for Comments
18 used o franspoe multiphe competitions. This will ncrease enjoyment and
Nipger boards 1o evenls participation of the volunleer surl lifesaving
community at an older lavel after Nippers.
$13,674.50 |$28,300.46 $12,725.96 |50.00 [$1,900.00 [$11.005.00 [$1,995.00 [$1.600.00 $13,675.00 |513,202.00
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COMMUNITY FUNDING PROGRAM 2016-2017 - RECREATION FACILITIES CATEGORY ASSESSMENTS

TOTAL
TOTAL PROJECT TOTAL Officer ‘Councilar
REQUESTS £51,333.00 Ree tations £48,038.00 R nelatl £50,038.00
OnS
FERMITS! PERMISSION
REQUIRED Building=8
Planning =F
Infrastructure=| Health=H
& Environment=E
{ALT+ENTER = Mext Line} | o
TOTAL E Funding Funding g Officer Councilor
APP AMOUNT PROJECT Org In Kind Funding received received i |
ND DRGANISATION PROJECT DESCRIPTION REQUESTED COST Org Cash Cant Cont i - ivied 201516 201415 201314 3 Officer 1 Counciler Comminls Amdunt Aumaunt
1 |Alvie Foolball Nettall |Bafind te poal Nal installation of goal 5456000 59,1:30.00 5 456000 50.00 55,000.00 54,000,030 50.00 o buskding parmit required | JW | The behind the goal netting will preveant the risks JAll Councillons accepbed the Officers Comsmants 54, 560.00 5456000
Club ristling beshired norbern P=Ligige with Statutary assaciated with peaple entaring farm land and
goals Planning to establish if provide improved club professionalism. Officer
planning pesil resquined, [Cornmeant - nived 10 add a dause 1o the Tunding -
rer: il will b The club's responsibilily 1o maintain
o mzts,
2 |Apolle Bay Warandah Constrction of Ga5m 5422500 §8,450.00 3 422500 50.00 §0.00 50,00 S0.00 Bustding Padnmil reguired. JW [Progect will benaht il wars of the youlh dub and (AN Councillon: accepbed the Oficerns Comsmants §4,225.00 §4.225,00
Community Youth corened area. Approx. penmil fee = S627.40) also the community farmaers market which is un
Club Inc P=Plannirg permil reguired. evary morth.
3 |Besac Tennis Club  [Slorage Solution Construction of Jua3m £1.025.00 S2.100.00 1,050,000 525.00 $1. 750,00 20.00 S0.00 Ho building permit required | JW [Project will provide a storage shed thal allews TorfAdl Councillors accepted the Officers Commants §1,025.00 £1.025.00
Inc. Shdd A urdar 10m2 s 888 housing of ernis club egquipman,
I= Produce a sile plan ardan and madnbenance ibems for maintenance
- Details of the new shed, o Bemac Tennis Club. Equipment is currently
concrede slab dalails et slored in the loilets and are a OHAS hazasd,
- Mak surie contractors hane
public liability Insurance and
are able bo prepane (JSA)
Dalone angagemant.
P=Plarning penmil réeguired
4 |Birmegurra Bowling  |[Accousihc Ceiling Inatallation of accoushic 53.200.00 S7,000.00 $3,200.00 SH00.00 52,000.00 S2.915.00 50.00 Mo buskling parmit reguired. | JW [Progect will hedp the club provide a8 space in [Adl Councillon acoepted the Oficers Comemanis $3.200,00 $3.200.00
Club ceiling P=No planning permit bwhich they can hold spesches and be heard
required for inbermal works. walhoul the use of a PA syslem (most of the
club’'s mambars ane aldery)
§ |Colac Field & Game  [Supply & Install new PA [Supply & Install new PA 52.000.00 54,040.00 50.00 52,040.00 52,000.00 50.00 S0.00 Mo buikding permil reguired | W | The project will provide the club wilh a reliable  [Al Councillors actepled the OMicens Cormsmants S2.000.00 52.000.00
sysiem sysiom P# sysiem for both inside and cutside of the
clubreama. The cub is used by @ wide ranga of
community groups inclu CFA, dept of
arvironment and & local riding cub.
& [Colac Golf Club Lindarground power 1o |Underground powar bo £5.000.00 S14.770.00 SETT0.00 51.000.00 $0.00 50.00 S0.00 Ho buikding permit required | JW |The project will provide a greener, saber and cost Al Councitliors accepted the Oficers Comments S5.000,00 £5.000.00
main irrigasion storage  |main irigation slorage E= Only trigger would be etiective operating system for the movement of
dam dam 5217, However, the 'water batween the main siorage dam through 1o
wsmption for planbed b irigation sysiem, Officer Comment = neesd fo
vagelalion applies. Mo add & clausa b the funding - re: the club need o
Dbjection. ansung it gats a cenificabe of electrical sabety
P=Flanning permil not roem the conirecion
resquiresd if works do nat
chang lopography of land.
7 |Colac Pony Club inc  |Installation of Ervirosep |Installation of Enviroseg 55.000.00 52420448 519,204 48 $0.00 $1,000.00 540260 Mo buikling parmil reguired | JW [Conlacted on 11752016 in refaion 1o budgel Al Councilions accepled the Officers Comemenis 55,000.00 55,000,00
waste Dispersal systom [waste Disporsal system Hualth Pratection? P=Ma submitted and the need 1o be changed 1o @
el requingd for works il hwithin Ehe guidelines (Requested 510,000). Club
iopography of land no Inasagimmwnrrulnmmwwmmms
changed. wjec] b be fnished. The cub has been
Advise I above ground pdating the pony club facilites in stages and
Sirsclures. includas a long lemm plan 1o replace the old office|
hwith @ nenw offéce and bathroom Lacility. This
project is Stage I and irvolves the upgrada ol
heir wisle management sysem o
arviranmintally and safiely trial the waste, which
crerale @ cleanar healthser tacility for all,
& |Cororooke Tennis Water Tank Installation of waler tank §1.295.00 52,550.00 51,205.00 0.00 51,900.00 50.00 50.00 Mo building permit reguired | 15 [With the construcion of he new lenrss cowts,  [Quedy on tank waber bedore club rooms ane buill. 50000 $0.00
Club o clubrooms Health Prabection = signage e chub curmently has ng dub house facility. The [Officer b advise mone a drinking fountain or tap
wauld need 1o b included. [applcation was seaking funding lor the purchasa |Io ba insialled if waler i ba used as drinking
I=Tank water needs to be ol i waler lank, no costs included for plumbing  fwaler. Cr's asked what is neat in the Masterplan,
reabad for public and waler ireatment. Council officers hava health Mo money hor 2 tank bl Turther imesligation
consumption; this has not concems with not treating the water if it is for requined for providing drinking water on the site.
baen lacioned info the I]Jum consumplion as indicated in the
dged ‘fpphmwn . Applicaticn nol supporied at this
PaGenaral exemplion lof ime due o e fact of no cosl lor ireating the
rairwatar tanks with o watr.
capatity of id mote than
4500 lires
Exemption for rainwaler ank
in Farming Zone, sulyject o
sotbacks. General axemplion
applies o ESO1.
[Check with slxlutory
anning prior o puting on
il
3 [irrewarca Beeac Replace Hol water Feplace Hot waler 52.040.00 56,880.00 52.540.00 51.000.00 5$1,000.00 51.000.00 S0.00 Ho buikling permit required | JW |The project will provede the clul wih a hot water [All Councilliors accepted the Officers Comments §2.040.00 $2.840.00
Football Nethall Clul |service i Gl E= High efficiency gas sysbem which mesels current heallth standands
Inc natanianess or high and is sahe o use, approx 150 people a week
efficiency gas instaniansous. usa this. Facility.
noosted solar waler healer,
should be considerad.
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TOTAL
TOTAL PROJECT TOTAL Officer ‘Councilar
REQUESTS £51,333.00 Ree dalions £48,038.00 R nelatl £50,038.00
Ons
FERMITS! PERMISSION
REQUIRED Building=8
Planning =F
Infrastructure=| Health=H
3 Environment=E
{ALT+ENTER = Mext Line) | o
TOTAL E Funding Funding E Officer Councilor
APP AMOUNT PROJECT Org In Kind Funding received received i
NO DRGANISATION PROJECT DESCRIPTION REQUESTED COST Org Cash Cant Cont i ~ |mecaived 201516 201415 201314 3 Officer commanls Counciler Commnls Amdunt Aumaunt
10 |irrewares Crickat Practce nels al Colac  (Installation of practce 5500000 S11.807.00 56.807.00 54,800.00 50,00 50.00 Ho buskding parmit required | NF |The project willl provede beanedit 1o & large cross  |ANl Councillons accepbed the Officers Comsmants $5.000.00 $5.000.00
Club secondary College - [nets P=Land in PUZ2 (Education) section ol the eermmunity includes, The club has
Slage 2 70 + mambers , students of the Colac Secondary
IF s ars aksociated with [Collage and the wider general public will banedi
use carmed oul by of on roen this project The move Lo the CSC was to
behalf of the public land sustain the growth of the club for fusure
Manager, o planning peamit |aeneration ts come.
rescpuiresd
11 |irrewillipe Sports &  [Reseree Masterplan Hire consultant to £5.000.00 S12.TE0.00 ST.760.00 £0.00 50,00 S1.500.00 £2.200.00  [No buikding parmit required | NF [Application submitied by community on behall of |4l Councillors: accepted the Officers Comments: S5.000,00 £5.000.00
Entertainmant produsce masteqplan sor usars. Progect will develop a master plan for
Complex el reserve and provide dinection and priorles for
uture develpopmeant. This complation of & masier
iplan will provide strategic justification for the
reing of funding to improve Tacilities. Inkind
t provided - however the time in working with
lconsullants will be exlensing for uSers.
12  |Kawarren Rec Krichan Applisnces: Purchase of kitchen 55,000.00 S10,016.80 52,716.80 52 30:0.00 20.00 33,795.00 30.00 Mo building permil required | JW | This project will install 1he appliances (not mded|All Councillors acoepled the Officers Comments 55,0400 55.000.00
Reserve Committee  |Dishevasher, Pots and  |appliances E= Afleast 3.5 star anargy by the 201516 STIF project) This oulcome of
Inc Pans, Crackery, ard water raling. his project will pravide a fully lunctioning
Glasses, Gullery, lcommercial kitchen for wide range of community
Elactric Courtlerop {Oraarap with Kawarren roups. Kawsmen Tennis Club will usa this as
Gridle hare club house, mary community groups incl.
LAWROC, CFA, Depl Environmaend and local
schaols in the colac anea.
13 |Pirron Yallock Comm |Tables and chairs for  [Tables and chairs lof 52.938.00 55,076.00 52,588.00 4000 20.00 50.00 50.00 Mo buikding parmil reguired | JW | The project will provide the Pirron Y allack (Al Councillons accepled (he Officens Comenents 52,083.00 52.0936.00
of Mgt club rooms club rooms lcommunity with adequate sealing and tables for
palrons bringing the number of saaling from 25
_ __{io 100 people.
14 |South Colac Sports Euili:y Mazler Plan Completion of rmasber 52.000.00 51597500 S11,475.00 52,500.00 %5,000.00 SE50.00 S0.00 Mo building permil reguired | NF [Hothing new added 1o the maslers plan, Officar explairgd 5000 provided in the cument S0.00 52,000.00
Club Inc Comglation plan (Consuliation with users has already ccourred year. Club is asking for ancther $2000 1o
ard should happen as parl of the project. COS jeomplate the project. Review this project afler
provided S5000 iowards this project under tha  |the Community Funding Pregram budgat ks
201516 Community Furding Program, |finalised - if 32000 available then allocale
funding. Progect will banalit the communsty and
LT RO,
15  |Warrion Cricket Club |Crickel Met upgrade Cricket Net upgrade S870.00 51,940.00 570,00 000 50.00 50.00 Mo buikding permit reguired | JW |The project will belp axpand the juniar cricket [Pl Councillors accepled the Officers Commaents. 47000 S870.00
=- Crickal nets io ba program and increasa the lacilites, as well as
installed 10 approgriale lires b0 hold the Vicloran Premier Cricke!
=landands. ames which bring many vishons 1o Colac.
- Contrisclors to supply
datails of public liability
insurance and [(JS4) before
angagement.
16 (Warrowis Recreatien |Culdoor Sonsor Duidoor Sensar £1.130.00 $2,257.00 $1,927.00 580,00 $2,650.00 50.00 Hao buikling permit required | JW [Clear application that cullines the project, why it Al Councillors accepted the Officers Comments $1,130.00 £1.130,00
Reserve LighilssHibchen lag Lights/Kachen tap E=High efficiency LED is neaded and the benefils fof wars. The reques]
upgrade upgradi Eghtingaor solar Bghting is for tha installation of sensor lights and
aplions o be considenad, upgraded tap fciliies Tor the kilchen b meal
Taps minimum WELS 3star (OHAS requiremients.
raled 10 ensure waler
afficiency.
§51,333.00 $139,866.29 $7H.688.29 §9,865.00 5§24 430,00 $18,710.00 §2,602.60 $48,038.00 $50,038.00
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TOTAL PROJECT TOTAL Crificer TOTAL Councillar
REQUESTS 680 508.75 mandaticns | BES10.00 | racommendatians | §a5902.00 |
PERMITS! PERMISSION
REQWIRED
e AMOUNT | TOTAL PROJECT M | o aing | Fediog | Fusdiog | Fundiog | g opion o |8 Officer Councilor el | (55T
NO ORGANESATION PROJECT DESCRIPTION REQUESTED CcosT Ovg Cash Cont| contributhonsl Cont L i | HoslthsH E e e "
Sponsorship 201518 201415 201314 Armount Armount
Environment=E
(ALT# =
1 |Apoiic Bay Chamber of | [Feasibiity Sludy AB 1o Feasability sludy lor A8 1o [85,000.00  [572,000.00 | B S0.00 [FEs= [FEss FESS Mo buskling permet mequired M GO0 propect with pastraraip nd comenurity Gupgpon |Woney alresdy aviilabhs for his promcl, O granl %0.00 50.00
(et T [ Shenes Croek [3C coastal discovery trail howewer question the elgisity under the community  funconfirmed. Cuestion as to whether it fited in with the
furding program Total Project Cost 372,000 with Community Funding program guidelings, Officer
1552 000 commified bo the progec!. Budgel of $10000  |recommeendation i no.
unconfinmed {economic recavery fund), Should be
lnble i appon a consultant fo undertake for curent
budges of §57,000.
T |Apoiic Bay Radic Inc |Eroadcasting ecugment  [MuSchanne unil, comguter, [54,060.00 |$13,260.00 | B 505,00 | BI) [Fioooo0  [s0.m o Buskling permal required [TV |Projpct vwill gre (s e S1abon o much nesged Al Councllors sccepled (e Ofcers Commmns %1,060.00 5. 060,00
micraphones, headphones upgrade o the equipment required 1o conduct
& slands, 2.452.4m business, the station has a wide range of lsteners
T g land provides local information for events or situations:
hwithin the 1own {particulady bushfin infa). Apallo Bay
Radio is also hoping o engage Apolio Bay P12
School o axpaerkenon mnd leam how the station
onducts show and podbnans,
3 |Apoilc Bay Salling Glub_ |Cancpuimonary [Training course EZa0000  |54.80000 =200 [E50.00 5100000 [E000 TE.00000  |No bulding permit required | IW [Clsming matcihing contributon a5 all in-kind. Profct | Adl Counclions scoepled e OIcers Comments %3 400 00 [5Z.200.00
Resuscitation Courss lalkows: 50% of members 0 be CPR qualfied, 80 % of
ICRC)H lobub members ane over 55 years of ages this wil
provide o safor ervironmaent far all mesmbors.
4 |Barwon Child Youth & Colac East Outdoor Shed  [Replacement of shed £2 500,00 rSB.J’BI'J.OCI §2 480,00 EoTy rsamnm 55 000,00 50,00 B=Bulding Pammil reguired i L0 [Provides Kinder with a tatinr storage facilty fo house | Al Councllors accopled the Officems Commants A3 SO0 00 82 S00.00
Family over 10ma Kindergarien equipment. in Kind contributions. i erect)
P=Parmit may by reguined 0 shd ne uceRsh; VOUNERBNS ane arecting thie Kt
depending on location within Sihapdl, for thas commithes 1o amect the shed $1500
site — ligtse wilh statuiory seems. oo much for the work 1o be compleled
PN PFOT 10 sneClion of Pacamenand SS00 for tha inking conbribulaon)
v
IE=\age nemorval shoukin'
e P - DOMSITEON
ahould be soughl
I=- Check wilh Assels
reganding any oooumence of
Asheston,
- Produce a site plan
- Dastails of the nerw shed,
concrels slab deladls ofc.
= Make sune coniracions have|
ipublic labilty insurance and
are able o prepar {JSA)
B Icg BNGAGEMNL
% [Besac Community Centre | Replace Oval Fance, [Repiacament of aval tence, [5,00000  [312,772.21 | R T200000  [61.70000 [S5.00000  [51,30000  |B-Fence beight need to | [JWW |Reasonabie projcl Bal delers cuicomes ior 8 Al Counlions scoaplsd tha Olfcers Commants £5,000.00 1$5.000.00
I {Hall) Calling Fans and casling Tars in hall and oy with starsdards refer Loomimunity asssl and will prowidh the users of ths
Emergency Lighting change over of exil & o IR, Emerg Lighting needs: acility with a safe envinonment to conduct community
mmargency lights 80 b chasciond with WWayne. activitios. Fencing resricts unauthorised access to
IP=Panmit reguined lor fance. [Oval, provides users with & sale Oval area, Works 1o
be compieled inside alows users 1o be mone
comioriabs with tha installation of oeling fans coer
he Susnmnr monthes and the installatcn of
lemargency bghling will provide usars with a compliank
ity
& iBIrn-nnrr- Pubidic Hall Mrwy Blinds for Hall and Mo Blrds for Hall ard EE.MLD‘.'I Fss,ﬁ:zm E?..BSL[II S250.00 | ) | BT £1,675.00 Mo bulding parmit required | |Project entails (Be improvemaent of a Colac Cteary All Councllors accapled tha Offcens Comments 52.631.00 Ez6a1.00
Supper Room Supper Room |Shire cwred faclity, and brings aboul an improved
state of healthisatety and combort for community
MAsMEHIrS.
T |Birrequrra & District Senlor M Blings [Replacemant of bleds in__[5895.00 §1,670.00 523500 [50.00 S0.00 50.00 (5000 H Dulding permet sequired [ Emmm e imprevemnan of & Cola: Otway | ANl Councllors actepled (s Ocen Comments T835.00 3500
Citizens Centre Inc Sanior Cilloens roo hire craried Faclity, and brings aboul an Fnproved
siate of healvsalety and comion for community
MmEars.
& |[Carlisle River Hall Foplace Rocl Faplacamant of keaking iron [§5,000,00 518,500,00 §5,000,00 $8.500,00 S0L00 55.000,00 50,00 N bading pormet requined LW [Progect entads the improvemaent of the (cilsy, and DIEWLP will provide grant for the project in the 20162017 [S5.000.00 5500000
(Commitine Pl with Coloatsnnd Faplacey] ke o lie brangs aboll B MMpreyved 1808 of healin'aalaty Bnd  [inancial yoar, Al Coincllons Boopplisd 1M QMR
P=Rapais and rouling oomilen for comeniundy mambars, I e rool B nol COMITHS
MEMMBNANcE 1 8 aasling repained wialer damage may allect the Taclty and
Building or works do nol irvariably ba desmad usale. The hall commities has
ricquing pedmil; replacing it in CONLSE! ra: commitien has been sutcesshd in
with likir woudd ot require recuiving grant funding from DELWP in conjunclion
kanning pesmil urless rool hwith this. project.
rafibe changed. Chsck with
Planning il malerials
changing.
8 |Colac Area Health - Youth My Young Muma and Suppan group lor now 52.000.00 515,600.00 |52 00000 S11,60000 (5210000  [52.100.00 COPACT Mo Dulding parmst fequired  [NF JDud 10 6 highae han Jverage rath of leenags Officars clarifiod that this program is dfferent 1o he usual 52,000 152 00000
Health Hub Buds Growp A 51500 pregrancy, his program i@ asmed al providing e s Bred bubs program. Will provide face 1o Tace contacl
siills 10 disadvantaged your mums. This pogram  [wilh lsenage mums nd provide e skills 1or young mums in
[oasn'l receid mansineam lundng. Councll grant  desaling with & yourg baby. This program i above and
hevould ber used for program supplies (an and crall erand on whal is wually provided in a regular mums and
marlerials), calering. and activity exoursions. buitys program.
|Supperting this pregram aligns with Council's Eardy
s Plan and enswres the child has the best
lopporiurity 50 Qrow.
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COMMUNITY FUNDING PROGRAM 2016-2017 - COMMUNITY PROJECTS CATEGORY ASSESSMENTS

TOTAL PROJECT TOTAL Crificer TOTAL Councillar
REQUESTS 560,508.75 dai | $59,510.00 | i | §55,902.00 |
PERMITS! PERMISSION
REQWIRED
pres AMOUNT | ToTAL PROJECT oo | o ining | Fordiog | Fusdiog | Fundiod | g e bning = | B Officar Eouncilor anemanr | o Eouncilor
NO ORGANESATION PROJECT DESCRIPTION REQUESTED CcosT Ovg Cash Cont| contributhonsl Cont L i | HoslthsH E e e "
Sponsorship 201518 201415 201314 Armount Armount
Environment=E
(ALT+ENTER = BexlLing)
10 |Colac Camara Club Marketing Progcl and Purchass lechnical, admen  ||52,000.00 54,006 00 |52 003.00 000 S0000 000 $0.00 Mo buding parrst fequired LW |Progeam aims o rass the club's profile and mdiease |Officer clarificalion - the cub wil purchass equpsnent for 52,003 .00 52 00300
Purchase of Equip 1o 5 imuarksling edquipment o meambershis 10 & younger demographic. Funding will [lechnical, sdminsiratieg and markeling promalion Lasks
loparale mors ellectively  [operate more effactinely pUFChase inchudes purchase of velbax Screenng lor D dis plays,
laptap, olf cameana Nlash units, Batscrean TV lor digtal
displans. Trying 10 encourags youngesr equipmenl.
1 |Colac Camara Chib Fraolograghic. Exhibion ol S561.00 §1.322.00 §306. 50 S64.50 50000 S0.00 50,00 Mo Duslding parmsl fegared LW |The Photographe: Exhebition will buskd on the work of | | All Counolions accapled the Offcen Commants [S661,00 SE61,00
Fed Rock Gallery he Marketing Propsct 85 above, Councils
lconantunon: Hing of varus, PUFChass Banmsns and
Myars for th shililon.
12 |Colac Choralke Inc Concast - A Rainbow of [Ta prasen & concedt of 553000 314,662.50 5700000 (513,000,040 513250 = COPACG [s0.00 Mo budding parmst required LW [Promoles communily invobvament by miroducng iy | All Councllons accaplid the Offcan Comments S530.00 5530.00
|5ongs ongs arowd he heme of [Anzac Day) i eaciting matecial for Ihe mambers. 1o learm and
il as well as keep goneral public enelrlained and
wrilh ther Colac Chorala.
13 [Colac & District Riding for |2 Horses for Fading Schocl [To Secues two replacement |54,500 00 |514,000.00 5550000 [FE00000  [S500000  [SZ00000  |81,00000  |Nobulding permit required | 7% |This project (purchase of program horses) wil B - NS funding possibility (MO (s more for indiduals).[54,500 00 |54 50000
Ehe Digabled Colse horses sutablis for uss with promols contiruty of the delivery of tha colac riding  |BC - badore we approwve - ask the question of NDIS.
|[disabled dhenis school for the disabled which provides significant |Al Councillors accepled the Officers Comments
henelits bo the community improved healthiwel besng
e socinl cuthet
14 [Celoc & District Gem Club  [Introduction 1o Gems [Weskshops to ntroduce [§520.90 $1.320.90 $0.00 $500.00 50.00 50.00 $122.00 No busding pormet required | IW |Bdge! page changed. Tha grant mony wil be used | All Councllors pccoplid the Dicers Commants 1$521.00 552100
[gem slcnes, cutting, lior Equipmant Purchasas. Tha avent bor the
polishing and grnding fo bwarkshops is not cumantky booked ol COPACC, Tha
lycinag and ol pecgia Gom Club do run club workshops for targated groups
log Do Cane. Small club with only T membars with
mited oppOmuNLon 1 raise incoma,
15 |Colac & District Historical | 1956 Kanyana Festral Film [Restoralion and converson [51,010.00  |52.110.00 [sooo [Friono (5140000  [se00.00 [s56000 Ho buding parmt required  [1W |Project preserves local history, whith providng All Councllors accepled tha Oficers Comments 51.010.00 51.010,00
Saciety Inc Prasavation o DV of 30 minute 16mm Egnificant benalils b v communily &5 th Kana
cadaur fims ol tha first festval will calebrabe B0 years rex) yedr and the fim
kanyana festhal and colac il b vierwed @l nexl yoa's festhal.
rocheo, plus complstion ol
|digitimation and indexing of
histoncal map and posier
colietion
16 |Colac & District Mens Shed [Completion of Mens Shed  [Provison of underground [55,000,00 51171087 §6,710.87 S0.00 S0.00 50,00 £0.00 Ho bulkding pormit requined |NF[Power reguied 10 have o ully funcioning Men's Shed] All Councllors accepled the Dficers. Comments (55,000.00 $5.000.00
Wi pOraRr CONMDCTnn oS, Calking, matpr lor Colac Comimunity, Shad complotind 1o ook up
Exenes, o woalad undl 1o singe Aprl 2016, Duote - Quakied Elecincian o
3l underiaks wirk. Comphance checked wilth ol
lcouncl dapanments.
17 [Colac Legacy Club inc [l conationer in flal behing | To install an air condboner [51,000.00 |52 760,00 51,330.00 10000 5100000  [soo0 50,00 Mo bullding permit required  [NF [Unil is part of Legacy House which provides urgent [Nl Councillors accepled the Officers Commaents (51, 330.00 5133000
legascy housae in th flat which i pan of E=Min 4 star Enorgy eficient =hort tenm acoomodation. Al conditionar 10 be
legacy house, systom both for heaking and installed by qualied secirclan.
cooling. Insulation pnd
CrEnG proaling Shidd alss
B Conaidarad,
18 |Friends of Colac Botanic Prinled Brochun Design, print and distnbate | S460 00 3965, 00 |50.00 S485.00 0,00 52 4595.00 30.00 Mo bullding permil required LW pAsking for full amount - their maiching coniribution is  [All Councillors accagled (he Offcers Commants F4E0.00 545000
Gardans a beochun dalailing one of r-hind, Projact will halp o sducale he comenuniy on
the bolanic gandens plant la Bevies of bolaris garden collections whilsy
colliections - oaks stimulating an inbenest in the organisasion.
19 [EMimingt Public Hall Inc_ |Renew spouting [T renew leaiing and TR0TIE 5170270 80135 [E100.00 [5Z588 00  [S161600  [52.740.00  |No bullding permit required | IW |Project entals the maintainace of the iachily, and A Councliors accepled e OMcers Comments 02 00 02,00
Busted spouting on north IP=Repair and mainlenancs brings aboul an improved stale of health/salety for
and sast sice of hal proposed = no planning fcommunity mambers,
¢ riscpuined.
0 Larpant Hall Commithes Farst Ad ard Dafibrilator Purchasa of fwst aid kit and [§1,520.00 $2.040000 §1,520,00 $3,14600  [S0.00 £0.00 Mo buslding pormet required |0 [Proect deliars e saving and first aid equipmaent ta (Al Councillors accaplod the Officers Commants S1,520.00 §1.520000
|[dafibrilaior for hall her Larpent Hall users which inchudes serer cilizens,
hadl also avadabie for use by the CFA in fe var
shoiukd thry nestd Bocess. Banalilts more than st hal
UAATE.
21 |Od Bewchy Radl Trail Mars Pamiphlets Produss pockal dize simple |STO000 3140700 $107.00 (5 100.00 SS00.00 5245000 5300000 51,165.00 Mo ulding pacrst required | |Project will provide A g sustamabls malhod of Al Councillons accegled (he Olfacers Commants S700.00 (570000
Commitize of Management and easy to read ral tral printing Bor the louist brochure which i also more
pamphiet user friendly (pocket sized easy to cary for
valusna/cyclisls ). Increased participation and physscal
activity in Colacs open spaces. Environmentally
Friandly.
22 [Otway Derby Dolls Hrw skalers equipment Purchase neew salety pads  [$1,540.00 $3.080.00 51.540,00 5100000  |5538.00 500,00 Mo bullding permit required LW [Ouote 1o be provided, Project will encoursge naw [All Councillors accepled the Officers Comments (51, 540,00 $1.540.00
"0 Iquip N Members Mambars by making it mon afordable with kss
ey ichizal equpment feaded 0 be purchased
Provides communily wish & health and wellbaing
boutiol o will . COMMANiTys0cial inoraction
23 [Otway Coast Regonerative |Marke! and produce iraber  |[Purchase of iraler §3.12000 3624200 §2.757.00 522500 | 50 |so00 $0.00 Mo bulkding permit required NP |Fraject will allow lecal lamers 10 ol under a single | Explanabion of who are they. Mol for profil ceganisatice, $3.120.00 $0.00
Farreds Ine hand. Excellsnt wary to sducate community on whans | How many? Rangs of lamb, beal, vegetables elc.
e local Tood comes from, Comminity benafit? Closa 1o a commarcial business,
Recemmand 1o approach AB Chamber of Commence
24 [Otway Haalth rBusyLm hands Program 1o provide sarty [£4, 450,00 1 S00.00 £1.470.00 &1, TR0.00 £1, 200,00 FETLET] S0 ] Mo buslding pormet required W rP'mp:Immnmbusal e public access io [Al Councillors accepind tha Officors Commiants e 450 00 &4 450 00
intervetion for childron o programs nol cumenily under the NOUA or medicare
[l fired melCr, visual sCharma. Allcws fof SOuCaBon and cirvlonmesnt of thi
and gross molor shills VOURGAT GENGTALCN in @ small rmote Iown
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COMMUNITY FUNDING PROGRAM 2016-2017 - COMMUNITY PROJECTS CATEGORY ASSESSMENTS

TOTAL PROJECT TOTAL Orfficer TOTAL Councillar
REQUESTS 560,508.75 dnts l $59,510.00 | | §55,902.00 |
PERMITS/ PERMISSION
REQUIRED
AMOUNT | TOTAL PROJECT My OrginKing | Tumdieg | Funding | Funding | o e Blanning =P g fficar Counclior o O |G
ORGANESATION PROJECT DESCRIPTION REQUESTED CcosT Ovg Cash Cont| contributhonsl Cont L Irfras o=l HaalihaH E ¢ ¢ -
Sponsorship 2015118 201418 201314 Amnount Amount
Environment=E =]
{ALTSENTER = Noxt Ling)
Veodens Public Hall & Rec  |Rosurfacng Hall Floor and  [Resuniacing Hall Floor and  |53,050.00 56,355 00 |53 049.00 S250.00 5000 5340000 0,00 Mo budding parmst required LW [ The progsst wil protect and mainain ihe surface of  |DELWP land and hall. Precedant sal. All Coundllors 53,050.00 53.0550.00
Feserve Heating of Hall purchass of 2 pomable gas [E=Energy alficiant heating ihe floor giving il inlegrity and longewity. To achieve a laccepied ihe Offcens Comments
Frsatens. aplions should b hall thal is & Gty for the comimunity 1o have
conaidensd. Indulalion and furctions and Bbring peopls logalhes
draughl proaling
improvements should also ba|
oo idered.
IP=Heritage cwerday on site,
Bt i inbemial controls,
iriiprnal resurfacing of foor
can b dong without permet
Wie SES Colae Unit v Icsciing Sysiem for Updabe of lockng system 5145750 §3.372.50 §1.915.00 550,00 S0.00 50.00 Mo bislding parmet mequired L0 [Provide o securs locking $ystem io protect the SES  |LR - Stale govemmaent hunded organisatcn 51,458 00 §1.000.00
Codac SES lacditios i 1 sconbinuation of 1= - Ligssa wilh nlrasiruc g lacikty. Mew members cannct be issued with Heys 81 [BC - How doas thal stand wilh our pobcy?
irys Tor previcas. Byslem halore purchasing of locking iha duaio e d sation of the locking  |Officer clarilication of whal oiher Tunding is avaiable, Local
SR, pRowichD dalails of the eyitam, Fotantal dolays in ha Syatem ComMmiiees rame funds, Buldng is on shing land, Oviginally
i locking Syabem and urrdar Semall Equip bul maved 1o Comemunity - Advisory
whwariheer it will have ary commies agreed on original handing reques of 51000
] O Assets.
Wictarian Micolas Bawdin Thiz Vicloran Micolas Commibsion of 1,5m ie-siee [$5,000,00 ST 000,00 S0.00 £ 000,00 SO0 SO0 £, 00 Mo bullding permit required  [NF [ The COS grant of $5000 is 1o be used Iowards the Mo pihor manary Tor the progect at the moment. Only 0,00 SO
Project Bandin progect (sculptums)  |Bronze Bust of Nicolas P= Mo planming implications ongoing cosl of the printing of information brochures, |vohurisgr hows, Piciure of location of proposed statu,
Eiaisdin, purchasis of i1 4B7ME Of COMMISSIoNNG of wal the budget stales S600 cost of printng pamghiats |Perhaps fundng through ans funding. Project & nelevant 1o
Esbuas tong plevih for siard roduacing busd and karalura. thsd local area,
Erection coukd requins Tolal propect cost i abowe the commurty funding
odanning permil Jauicelines (537.000). The group has. not receked any
boiPsler Turscls |Cnarcls 11l PrOjact
Mo dedails of Fu suspace body harve been provided.
Projct group nol incomorated crganisation or ABN
providesd and no GST axplanalion.
Otway Conservation erﬂmngBags Enplernenl & bag share 51, 500000 E1s.sm.m 54, 300,00 510, .00 Mo tulding permit required || |Promoles sustsnabilty. Envronmental waneness: for|Apolia Bay group. Great oppantunily b reduce phastic bags in 150000 5150000
Associntion cancegl within comemunity o the whole communily and visors to the comemunity. | coastal lown with community use of recyclable bags. Grant
ancourage the use of funds will be used o purchase calico bags, sewing machines
Boomerang bags ared fabric paint so that the group can maks the bags.
S50, 50875  |$290, 33368 512449293 [$19,180.00 $50,152.00  [579,311.00 [$33 50800  [$13662.00 559, 510,00 $55 932.00
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SUMMARY OF FESTIVAL & EVENTS SUPPORT SCHEME 2016017
Community Funding Committed through Amounit ‘Commithes FESS Advisory Commities Total Event Antcpated
Event Group/Organisation Evan Dats NP0 FESE Requested Assassmant Officar Commant Commants Cost In Kired Cost  aflendoss
This event is in its second year ol
lunding and has requested an
norease funding 4o cover advelising
L1 [Cokae Ovclld Arvuskl Show ke Othid Clob Wt | D0 snd 11 Dok 018 5800000 51,000 30 okl Supporied Recommendation S12278 59318 00|
This wrent s in its sacond yearof
Tundirgg amd hus requested an
incraase Tunding o delver quarary
Cepllilsrarsd Cortanity karkity Fruriat. Theb ls1 Fieke! i
[wis Gaallrarsd Sushlaieui Livinig Last Sundliy of Augusl, Galibrand Bleirk and Blusbany
2 Dayh el ot Canfrity Houtd Merrambar and May 51,000.00 $2.000 32,000 Markat Suppertsd Rissmmandaton 57320 5875 00
sme. Pop Up Galery and Art
workshops al the Biregura Hall
Biragurra Community Ars Friday o Monday Decembar ower T summar Bolidays. Mo
1 Pop Up Gallery Croup Iy Aoy £2,000.00 52,000 $2,000 Incraase in gmount. Supportsd Remommandation £11,150 55,250 1,500
Conlanary of the Eursck Acverns
4 ol Honcur Eurach Racreation Rusens -duby-2016 H1.500 $1.500.00 Supporied Remmmandatian B840 54,600 200
5 Apaio Bay Writers Festival Apalio By Ams ing 30 anad 31 July 2018 S2.000 $2.000.00 Supponed Reccmmandation S0.350 55,300 B0
Apaia Biy and Otary Distriet Apalo Biy & Diatrct Couneller didisnn by raduds 1o
8 Agriculual Shiw Agricultuial SRew 18-March-2017 $5.000 $2.000.00 $2.000 16,000 £3.000 500
T Mkt Al 4 -Dacamber-2016 §1,000 $1.000 00 Suppened B 2 2 M) S5 B0
Larvers Hill Community Fire Retuge
& Ewant Events inc F-hpri-2007 55,000 51.000.00 p] 55025 50
R Aok Rasgmnal
4 G p Galan  COPACC 188 31 July 2018 54,500 $2.500 00 ot 12,000 512,100 1,500
Formist £ Deirict Community
10 Fomost Ficks Group 20-Ouigbar- 2016 $2,000 51,500 00 pRonied 5627 §1,000 150
Greal Viclonan Bike Ride Stesl
11 Pary Genal Ocaan Rad B I0-Mernmbaer-2018 51,000 5000 [ daiskon o meducs o nd £9,158 50 A, 0
12 Fomresd & Mour Wi Ride Bhes OF-May-2016 55,000 52,000,100 Supp: R £20,000 52,000 1,000
13 Oowary 300 ‘Wi Ride Bicos 1 e 2 Aped 2N T 52,000 52 000 00 Supparied Recommandation £20,000 52,500 SO0
Apolo Bay Craenber ol Expacied atendance s lor S Councilor decision to increasa o
1 In Parndisn Commaerce O2-July2015 £7,500 £2.000.00 woaks of S lighting display. $2000 £50,000 £500 20,000

wwough
Colsc Otway Wood Design 201572016 reburred 1o funding
17 Eshition Colsc Wesdcrafers Guld inc. Bolal
Event cancelad - amounl
comimitied Feoguh 20052016
18 Youth Wishout o Food Colas Otwmy Youth Counal rulumad b bokal

Attachment 1 - FESS 2015-2016 Advisory Committee Assessment Page 160



Report OM162206-5 - Festival and Events Support Scheme 2016 - 2017 Attachment 1

Attachment 1 - FESS 2015-2016 Advisory Committee Assessment Page 161



Report OM162206-7 - Lake Colac Foreshore Master Plan

Attachment 1

Lake Colac Master Plan submissions

Theme
General Layout

Feedback
The Plan needs more pictures of the
proposed concepts through the document.

Officer Comment

The Draft Plan mainly has pictures of the current conditions. Although it is
not known what some elements (e.g. Regional Play Space)} will look like
because more detailed design is required, some more conceptual pictures
have been added to give people a better idea of the more exciting aspects
of the Plan.

Broader Issues and
Opportunities

The Plan should address the water level of
the lake, its overall health and the opportunity
for a pathway around the lake.

While the focus of the Plan is the foreshore area that Council manages, a
section has been added stating that while specific recommendations will
not be made on the broader environmental issues Council will continue to
advocate for action to improve the health of the lake in the long term.

The opportunity to extend the pathway around the lake was identified in the
Draft Plan, but more information has been added to make clear that it is
supported. However, given that the majority of such a pathway would not
be on Council managed land, this is something Council can only advocate
for.

Regional Play Space

Alternative sites for the Regional Play Space
should be identified and the focus should be
on enhancing existing play spaces rather than
creating a new one.

Initial indications from Heritage Victoria are development of a regional play
space in the proposed area is conceptually possible and issues of detailed
design will be the key.

In this light identifying alternative sites (e.g. area near the Chapel St Bridge)
is not considered to be appropriate. However, more information have been
added indicating that the current smaller play space near the gardens could
be investigated as another option if needed.

Tree Species

Pines should not be used as the feature trees
at the key entrances.

The planting of large trees at the main entrances of the lake foreshore aims
to create a theme that draws people to the lake. The Plan mentions a
number of possible species including pine trees, it is not definitive. Whilst
the Plan has not been changed, this feedback will be considered in the
implementation phase to ensure an appropriate species is selected.

Basic Infrastructure

More lighting, more bins and more water
fountains.

The Draft Plan only indicated that more lighting will be installed in Zone 5.
A number of submissions called for lighting along the entire pathway.
Whilst this is not considered necessary at this time (based on focussing
lighting into higher use areas) comments have been added to support
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additional lighting if usage in other areas increases. The Draft Plan already
includes many new bins and water fountains. This has been made clearer,
but it is not desirable to add more due to ongoing maintenance
requirements particularly for bins.

Traffic Management

A number of submissions mention the need to
slow traffic down along Queen St, Fyans St
and the main car park. There were also a
number of requests for widening Fyans St.

Whilst the Plan technically does not cover the roads mentioned it has had
more information added about traffic management improvements to try to
slow traffic down and prevent ‘hoon’ behavior.

Pathways down the

Whilst the proposed changes to the

Whilst there is a substantial cost associated with constructing these paths

amount of comment. Whilst it is supported by
the majority it is not supported by some who
believe it should stay as is.

embankment embankment between the Rowing Club and because of the slope, some extra pathway links have been added to the
the Yacht Club were strongly supported Plan as an action to be undertaken in the longer term.
requests were made to have a few areas
where paths go down the embankment to
allow easier access to the foreshore.
Infinity Jetty The Infinity Jetty has received a substantial The Infinity Jetty is planned as an iconic element that will create discussion

and interest. Accordingly, the current proposal has been retained in the
Plan but reference to it being a Dream Time Jetty has been removed.

Building maintenance,
renovation and
replacement.

Many concerns were raised about the existing
buildings along the foreshore, which were
mentioned in the Plan. The major concern
was about the proposed consolidation in the
Zone 3 precinct also including the rowing club
and the angling club.

The Plan has been amended to make it clear that while all the buildings
need to be investigated at their end of life to see whether they are required
or can provide for multiple use, the precinct investigation in Zone 3 only
applies to the building in that area (i.e. not the rowing and angling clubs).
In addition, it has been made clearer that the Plan does not prohibit
renovations and maintenance.

Sound Shell/stage
open air theatre

There have been a number of people asking
for a permanent stage area (sound shell) for
outdoor theatre and singing.

This is not considered appropriate because a fixed structure does not cater
for a variety of needs. There are many examples where sound shells have
been installed but are rarely used and fall into disrepair due to only being
used for very specific events. Creating spaces that can be used for a range
of events has been catered for in the Plan and therefore no change has
been made.

Stodart St Park

The local community near the Stodart St Park

The Plan has been changed to cater for this by removing the proposed path
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have commented on the need to retain the
open grass area, as it is often used for ball
sports and there are not many suitable
spaces near the lake for this activity.

and moving the proposed BBQ area to retain the open grass area.
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LAKE COLAC FORESHORE
MASTER PLAN
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LAKE COLAC FORESHORE
MASTER PLAN

2016-2026
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Cover image: Lake Colac rotunda and foreshore. © Alan Carmichael; Colac Otway Shire Council collection.
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© Daryl Jones; Colac Otway Shire Council collection.
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Qur Vision

The Lake Colac Foreshore will be:

= a place to meet, greet, play «.relax
= a place of ACTivity, vitality, tranquility, and a place
to restore the soul
= an expression of who we are and what we aspire to be

= a place to explore find new and different
things to do

an expression of beauty, and a place to embrace and
nurture the natural world

a place of celebration, creativity, imagination,
and fun

a place where MeMOories are created and celebrated

a place of INspiration
a place where we want to be.

© Andrew Barber; Colac Otway Shire Council collection.
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Lake Colac Foreshore Master Plan

Executive Summary

@ Ferne Millen; Colac Otway Shire Coundil collection.

The Lake Colac Foreshore Master Plan provides a framework to guide planning and
development of the area of the foreshore that extends east-west between Rifle Butt Rd. and
Clark St; and north-south from the foreshore along the Barongarook Ck. comdor to Murray St. It
also includes Meredith Park on the northem shores of the lake.

The Victorian State Government' owns the major component of the project area, including the
lower reaches of the Barongarook Ck. and Meredith Park. The Colac Otway Shire Council is
responsible for the day-to-day planning and management of the Lake Colac Foreshore under
agreement with the state govemnment.

Lake Colacis the largest freshwater lake in Victoria and one of the delining geographic leatures of
the Colac Otway Shire. The lake is valued for the recreational, environmental and economic
opportunitics that it provides. However, drought conditions between 1997 and 2009 resulted in a
dramatic decline in water levels such that that all significant water- based activities, and many
associated land based activities, ceased. Forecasts are for a continuation of the climatic conditions
that have severely impacted on water levels, and in turn use of the associated foreshore.

In view of these conditions, and findings from community consultation and research undertaken
for the project, the master plan recommends a focus on land-based acitivities as a priority over
water based activities. This can be reviewed if climatic conditions change significantly over the
life of the plan.

The estimated cost for implementing the action plan over the next 10 years is approximately
$5.4M as follows: Yrs 1-5 - $2.6M; Yrs 6-10 - $2.8M. Table | provides a summary of the key actions
for each zone over the life of the plan. It also includes a detailed list of the works proposed for
each zone in years 1-5 and a cost estimate for completing these elements. The costings for
each element are not listed for years 6-10 because they would be unreliable and need to be
obtained closer to the time of implementation.

1 Department of Environment, Land, Water and Planning
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Table 1 - Key actions for each zone and cost estimates for works proposed for years 1-5 of the

master plan

KEY ACTIONS FOR THE ZONE OVERALL PROPOSED WORKS FOR YEARS 1-5 5:2?5""1’5;
Ione 1: Rifle Butt Rd. to Stodart 5t. West
1. Ensuring relevant changes / notations are | 1. Ensure relevant changes [/ notations $7,500
made to the planning scheme to include: are made to the planning scheme to
= amenity and vegetation / habitat ensure provision is made for:
buffers between the high water level = arecreation, amenity and vegetation
and residential infrastructure. Ensure / habitat buffers between the high
public access to the lake surounds are water level and future residential
in line with CEPTED / safe design infrastructure e.g. roads and houses.
principles? = appropriaote set backs and buffers to
= appropriate space for extension of a accommodate a sealed shared
shared pathway pathway
2. Signage - Distance / direction signage 2. Signage - distance / direction signage
Ione 2: Stodart St. West to Stodart St. East
3. Enhancing of the small park at the end of | 3. Formalise car park including $135,440

Stodart $t. West with shade trees, playable
rock / landscape features, and small
shelter*, Siting of features should preserve
the open runabout area currently for
family activities.

4. Widening of shared pathway where
possible

5. Seaqting

6. Removal of fithess equipment at the end
of its life, and replacement with new
equipment at Western Bay Park or Hugh
Murray Reserve as an alternative but less
suitable site

7. Intermittent plantings of shade frees along
the foreshore

8. Consider the need to retain the toilet box
at the end of Stodart §t. when new public
toilets are provided in the yachting / sea
scout, park precinct at the end of
Hamilton St.

9. Fishing platform. Installation will be
dependent on laoke water levels and
associated fish stock

10. Signage — Distance / direction signage.

replacement of old bollards and
maintenance access gates

4. Consfruction of an all abilities access
ramp at the end of Balhnagowan Av,
Plant shade trees in the vicinity of new
installations at end of Stodart 5t.

5. Reinforcement works to stabilise Ash
Trees / prevent further erosion around
roof system

4. Extend foreshore plantfing

7. Plant Eucalypt species along the
foreshore and remove weed species
Signage - Distance / direction signage

2 Crime Prevention Through Environmental Design; 3afer Design Guidelines for Victoria, Department of Land Water Envirenment and Planning;

Healthy By Design: A Planners’ Guide to Environments for Active Living, Victarian Heart Foundation
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Zone 3: Stodart St. East to Armstrong St.

11.Short term - Painting and clean up / 8. Install of bins (Sea Scouts / Yachting $] 82,630
screen plant around buildings. Longer precinct) and Western Bay Park
term if water based activities are 9. Plant shade trees and seating and
considered viable - Renovate in line with drink stations (Western Bay Park])
council building style guide and 10. Install youth activity precinct
investigate options to accommodate equipment e.g. Parkour (Western Bay
angling and rowing activities in a multi- Park)
purpose facility when buildings reach the 11. Landscape and clean up environs in
end of their life the vicinity of the buildings used by the

12. Shade trees (Western Bay Park) yachting and sea scouts buildings

13. Seating 12. Prepare a business case, for the

14. Consolidating Western Bay Park as a consolidation of existing buildings when
children’s and youth hub with installation they reach the end of their life. Any new
of parkour / free running circuit and facility will need to accommodate a
consider as an alternative site for exercise | number of community uses including
equipment (relocated from Stodart St. yachting, angling, sea scout, band, and
East) other community activities as required

15.Signage - Distance / direction, precinct 13. Assess aged [ inappropriate trees and
and compliance signage. plan for replacement

14, Signage - Distance [ direction
signage, Precinct, Walking circuit,
Compliance signage

Zone 4: Armstrong §t. to Gellibrand §t.

16.New shared pathway along Queens Av. 15. Shared pathway along Queens Av. $788,335
17. Formalising indented parking bays along 14. Curb and channel and asphalting of
Queens Av. including adjacent to Cricket | parking bays to formalise indented
Ovwal to protect future tree plantings parking bays along Queens Av. Including
18. Plantings of flowering gums along Queens | near cricket oval
Av. to replace aged gums on 17. Picnic tables / seating at various
embankment points along Queens Av.
19.Sealing of the end of Gellibrand §t. and 18. Supplementary tree plantings to
the car park stabilise embankment and enhance
20. Investigate options for improving street environmental amenity and create a

connectivity into the precinct, traffic flow stronger link to Botanic Garden
and management, amenity, and precinct | 19. Signage - Distance [ direction

arrival/entry statements e.g. public art. signage
feature plantings, signage
21. Viewing platform at the end of Grant §t. Zone 4: Inset 1 - Gellibrand St. Enfry (and | 555 150
22.Tree plantings to stabilise the car park)
embankment, reinvigorate old plantings. 20. Landscape / ground works to address
enhance environmental amenity and compaction of tree roots and mulching
create a stronger link to the Botanic (triangle) and planting of 3 advanced
Gardens feature tfrees
23. Picnic tables / seating at various points 21. Seating
along Queens Av. fo fake advantage of 22. Ongoing / selective removal of frees /
elevated lake views vegetation on the embankment as it
24.Signage - Distance / direction, and reaches end of practical life
precinct signage. 23. Signage - Distance / direction,

Precinct, Walking circuit signage
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Zone 5: The Foreshore / The Common

40.

41,
42,
43.

44,

45,

Gums around Esplanade Park

An environmental education / picnic
shelter

Environmental education stations
Wetlands boardwalk and bird hide
Extension of the raised boardwalk from the
vicinity of The Esplanade to meet with the
shared foreshore pathway near
Barongarook Ck. mouth

Public art trail (through ‘The Dell’) that
reflect the notural environment,
Indigenous and non-indigenaous histary,
and story telling.

Signage - Distance / direction, precinct
and compliance signage.

sculptural features alongside the
boardwalk ('The dell')

31. Upgrade to the boardwalk
32.Seating

33. Cluster plantings of mature River Red
Gums or similar throughout Esplanade
Park

34. Signage - Distance / direction,
Precinct; Walking circuit, Compliance
signage

25. 'Infinity jetty’ at the end of the 24. Formalise and seal car park to the $934,338
Tachyglossus mosaic spit west of the commaon
26. Relocation of the CFA training tack and 25. Create gently undulating grassed
associated structures area on the common to integrate with
27. Investigating options for a fully accessible | Botanic gardens embankment and plant
play space at the eastern end of the feature frees
common that is well integrated into the 26. Additional seafing, picnic tables, and
environment by using appropriate BBGs etfc.
materials, colour themes, and structures, 27. Investigate options for a fully
and enhancement of existing play space accessible play space at the eastern end
in line with a children’s garden theme of the common. Design fo be
28. Enhancing of the existing Botanic Gardens | sympathetic to the surrounding
play space as a unigue botanic and environments and features.
natural environmental play space 28. Enhance existing play space in line
29.Short term — Painting and clean up / with a 'Children's Garden' theme
screen plant around buildings. Longer Install security / safety lighting in the car
term if water based activities are park and Q|0ng the foreshore pothwgy
considered viable — Renovate in line with 29. Signage - Distance / direction
council building style guide and signage; Precinct; Walking circuit signage
investigate options to accommodate
angling and rowing activities in a multi-
purpose facility when buildings reach the
end of their life
30. Foreshore lighting and feature tree lighting
31.Power to enable provision for mobile food
/ coffee vans and cater for events
32. Additional picnic and social facilities
including shelters, BBQ facilities
33.Ifin the future the caravan park is
relocated, then consider relocating
parking areas to the vacated site
34, Additional plantings
35. Widening of the pathway to meet shared
pathway standards
36. Lighting
37.Signage - Distance / direction, precinct
and compliance signage
38. Seqling of the car park to the west of the
common and enhancing the area (long
term).
Zone &: The Esplanade and Wetlands to Bruce St
39, Cluster plantings of frees such as River Red | 30. Envircnmental themed public art $97.870
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Zone 7: Bruce St. to Clark 5t.

44, Cluster plantings of trees such as River Red | 35. Seaql off vehicle access immediately $14,015
Gums along the lake foreshaore past last property in McGonigal, Bruce
47.Signage - Distance / direction, and Sts.
compliance signage. 34. Cluster plantings of River Red Gums or
similar every 50 mts alongside landfill /
maintenance frack
37. Signage - Distance / direction,
Walking circuit signage, signage
Zone 8: Lower Barongarook Ck. to Chapel Sireet Bridge
48. Removing of the 7 old archways and 38. Remove aged timber structures $250.050
derelict gazebos including the ‘Woolshed, timber arbours
49, Confinue the public art frail with and derelict arbours
installations that reflect the natural 39. Remove 7 aged steel arbours in line
environment, Indigencus and non- with ‘Safe Design Guidelines'
indigencous history, and story felling. 40, Mature tree planting along Fyans 5t.,
50. Bridge replacement upgrading and Chapel §t.
51. Enhancing Hugh Murray Reserve as a 41. Habitat and screen plantings
local community hub with activity spaces (adjoining properties)
and recreation features that attract 42, Replace 1 bridge over Barongarook
families and young people. Features to Ck.
include land sculpting and large feature 43, Seating
rocks fhgi are ‘playable and climbob_'e'i 44, Install carp barrier in creek
ehhgncmg_gf the BMX frack; and social / 45. Signage - Distance / direction,
picnic facilifies Precinct signage
52. Mature feature plantings of trees such as
Crepe Myrtle along Chapel 5t. fo profile
the entry to the parklands and provide
seasonal colour to the streetscape
53. Informal car park off Chapel 5t. (Hugh
Murray Reserve)
54, Lighting
55.5ignage - Distance / direction, and
precinct signage.
Zone 9: Upper Barongarook Ck. from Chapel St. to Murray St. Bridge
56. Continue the new public art trail with 44, Maintenance of existing stands of $124,330

installations that reflect the natural
environment, Indigenous and non-
indigenous history, and story felling.
57.Relocating / removing installations from
the Sculpture Park
58. Additional exotic tree plantings to the east
of the pathway to create massed lawn
plantings
Screen planting of adjoining properties
Prevent car access from the parklands
Upgrading wayside stop car park
Neatening vegetation along pathway
(eastern side of wayside stop)
Enhancing entry in line with CBD and
Entrances Master Flan
Lighting
Signage - Distance / direction, and
precinct signage.

59.
60.
61.
62,

63,

64.
65,

frees fo the south of Chapel Street (west
side of Barongarook Ck.

47, Continue exposed aggregate
concrete pathway from toilet block to
existing creek path

48, Vegetation / general tidying - rear of
motel, and pathway to the east of the
toilet block and bollards

49. Relocation or removal of sculptures
50. Environmental themed public art
sculptural features alongside the shared
pathway [as part of ongoing installation
program)

51. Mature tree planting in parklands to
the east of Barongarook Ck.

52. Signage - Distance / direction
signage; Precinct signage

3 Crime Prevention Through Environmental Design; 3afer Design Guidelines for Victoria, Department of Land Water Envirenment and Planning;

Healthy By Design: A Planners’ Guide to Environments for Active Living, Victarian Heart Foundation
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Zone 10: Meredith Park Foreshore

6

~

66.

Cleanup vegetation and increase 53. Complete a feasibility / viability $40,800
maintenance to gravel road and road assessment of (free) camping at Meredith

verges Par
. A feaqsibility study to determine the future 54. Clear rubbish, old / unkempt

of camping at Meredith Park vegetation and fill depressions

Depending on the outcome of the 55. Signage - Distance / direction,

68.

69.

70.

feasibility study, renew or relocate toilets Precinct, Compliance signage
and renew picnic infrastructure

Fishing platform. Priority will be dependent
on lake water levels and associated fish
stock

Signage - Distance / direction, precinct
and compliance signage.

Recommendations for Future Planning of Project Area

Whilst the majority of the actions listed in Table 1 are infrastructure related a number of the
recommendations relate to the future planning and management of the project area overall.
The following is a list of the key planning actions recommended to be undertaken in order to
enable further works to be undertaken if possible:

1
2
3.
4

5.

. Commence discussions and planning for a new all abilities play space in the Foreshore Zone.
. Develop a consistent style guide for new park buildings, structures, signage, and furniture

Review maintenance provision for the project area.

. Develop a framework that will guide the funding and procurement of public art for the

project area and how art installations will be maintained and renewed.
Design a suite of landmark installations that denote the Lake Colac foreshore and parkland
precinct and gradually install.

6. Undertake a feasibility study to determine the future of free camping at Meredith Park.

=

8.

9.

10.

. Investigate opportunities to replace the old inspection pits along the Barongarook Ck.

Prepare a an infrastructure and detailed landscape plan for the yachting and sea scouts
precinct once the future use of the zone has been determined.

Continue to licise with relevant land management agencies to identity opportunities to
address issues associated with the Lake Colac water body and associated environs.
Continue to licise with relevant land management agencies to identify opportunities to
identify issues and opportunities associated with creating a pathway around Lake Colac.

The fiming of various tasks outlined in the master plan, and council's ability to contribute to them
may vary depending on:

= the capacity of the community to raise local funds

= the availability of state and federal government grants

= the availability of council grants and other competing council budget items and
® changing community priorities and needs.
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1. Lake Colac Foreshore Master Plan
1.1 The Purpose and Scope of the Master Plan

The Lake Colac Foreshore Master Plan provides a framework to guide planning and
development over a ten year period (2016-2026) for the area of the foreshore that extends east-
west between Rifle Butt Rd. and Clark St; and north-south from the foreshore along the
Barongarook Ck. comidor to Murray St. It also includes Meredith Park on the northern shores of
the lake.

The master plan does not include the lake water body and associated waterways. Matters
relating to these assets are addressed in separate council and agency planning documents.

The purpose of the master plan is to:

= |dentify a vision for the foreshore, and establish the demand for different opportunities, and
the parameters that will guide how they will be addressed

= Consider current open space research, planning and design practices and how it should be
applied to enhance Foreshore amenity and visitor experience

= Establish short, medium, and long term actions to address the findings of the project and
associated cost estimates
=  Provide a framework for monitoring the implementation of the actions.

There are four technical papers that contain detailed information and research undertaken for
the master plan:

Technical Paper 1 - Zone Action Plans and Cost Estimates
Technical Paper 2 - Community Consulfation Summary
Technical Paper 3 - Review of Previous Master Plan

Technical Paper 4 — Technical and Product Information

1.2 The Project Zones

The project area extends along the south bank of Lake Colac foreshore from Rifle Butt Road in
the west to Clark §t. in the east. It also includes the Barongarook Ck. parkland corridor from the
foreshore to Murray St. and Meredith Park, which is located on the north side of the lake.

The following summarises the 10 zones that make up the project area (Reference plans on
pages 40-51):

Zone 1:Rifle Buft Rd. fo Stodart §t. West

Lone 2: Stodart $1. West to Stodart $t. East

Zone 3: Stodart $1. East to Armstrong St.

Zone 4: Armstrong St. fo Gellibrand St.

Zone 5; The Foreshore / Commons

Zone 6: The Esplanade and Wetlands to Bruce St
Zone 7: Bruce St. to Clark St.

Zone 8: Lower Barongarrok Ck. to Chapel St.
Zone 9: Chapel St. to Murray St.

Zone 10: Meredith Park.
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1.3 How We Went About the Project

1.3.1 Consultation

The following summoarises the
consultation undertaken in the initial
stages of the project:

= Project Wall Mural pictured above
(Colac Performing Arts &
Community Centre)
= Visitations by 5 schools and 155

students

= Colac Otway staff (30)

= Colac Community House Project
Mural Wall

= 114 community surveys

= 77 surveys from young people

* 14 written submissions

* Interviews — Street Interviews:;
Telephone interviews; side Walk
intercepts

» 4 on site talking posts / discussion
sessions - 54 people

= Workshops - Council staff, Colac
Lake Committee, Project Steering
Committee

= 5 Environmental Services
workshops / activity sessions with
schools.

The project was promoted via:

= The ‘promotional wall' at the Colac Performing Arts and Community Centre (COPACC)

= Local papers - editorials, interviews and advertisements

= Local radio

= Promotional stand in shopping precinct

= Promotional flyers — including 500 delivered to households

= Via council's environmental education programs

= The Colac Neighbourhood House

= Schools

= Council's website.
In March 20146 the final the final draft Lake Colac Foreshore Master Plan was placed on display
for six weeks. The invitation to comment on the draft document was promoted on council's
website, via the local media, and on social media.

The document was available at council offices in Colac and Apollo Bay, and on council’s
website, and was sent directly to people who left contact details during the project. In addition,
a visual display and invitation to comment was set up at

COPACC. «  ‘Thanks for helping

Thirty-one written submission, 9 surveys, and 48 submissions / make our home

comments received from students. S?mBWhe’e fo be proud
i

* ‘What a great plan. |
really look forward to
seeing the finished
project.’

*  ‘'Think families and
young people - our
future.’

Reference: Comments

the draft master plan

Ideas wall inviting community brainstorming that formed part of the first
public consultation display at COPACC in 2015.
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1.3.2 Council Planning
Council has prepared a number of service planning

documents and policies that are relevant to the Lake ‘A sustainable, vibrant future

Colac Foreshore Master Plan. Ref: Council Plan 2013-17

The Council Plan and the Municipal Strategic

Statement articulate the shire’s vision and the Examples of documents reviewed for the plan:
framework used to guide decision-making to ensure = The Council Plan

the vision is achieved, in this case via the lake colac = Open Space Strategy

foreshore areas. = Botanic Gardens Master Plan

= Physical Activity Strategy

=  Access, Equity, and Inclusion Plan

= Colac Structure Plan

= Lake Colac Commercial
Development Assessment

Documents such as the Open Space Strategy, Lake
Colac Management Plan, the Botanic Gardens
Management Plan, and the Access, Equity, and
Inclusion Plan are documents particularly relevant to

the master plan because they provide planning and = The 50+ Plan
policy information relevant to the project. Other - Re-vegetation and Weed Control
documents include objectives and aspirations, some of Plan

which can be, and have been, addressed by the Lake = Lake Colac Management Plan
Colac Foreshore Master Plan.

2. Ownership and Management of Lake Colac Foreshore

The Victorian State Government® owns the major component of the project area, including the
lower reaches of the Barongarook Ck. and Meredith Park.

The Colac Otway Shire Council is responsible for the day-to-day planning and management of
the Lake Colac Foreshore under agreement with the state government.

Council owns and manages the foreshore along the Barongarook Ck. corridor, including the
waterway and embankments.

The state government also owns the land on which the adjoining Colac Botanic Gardens and
the Lake Colac Caravan Park is located. Council is responsible for the day-to-day management
of these areas. The caravan park is leased to a private operator.

The ‘Botanic Gardens Friends Group' and the ‘Lake Colac Coordinating Committee’ provide
advice to council on matters relating to the lake, foreshore, and the Botanic Gardens.

Council's annual maintenance budget for the Lake Colac Foreshore over the last three years
has been approximately $135,000.

View [rom Bolanic Gardens with lake at pre-drought levels.

@ Michael Rayner; Colac Otway Shire Council collection.

4 Departmant of Enviranment, Land, Water and Planning
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2.1 Use of Lake Colac Foreshore Areas
Until 2007/8 Lake Colac was a popular fishing,

boating, rowing, and swimming destination and EﬂiQ - People visit the Foreshore
hosted water based events including sailing and

rowing regattas and fishing competitions. Since this . BT
time the low water levels means recreation activities My family 33.3% / 49
are largely restricted to land based activities I generally go on my own | 22.5% / 29
associated with walking and cycling trails, the | Friend/s or neighbour/s | 10.0% /13
Botanic Gardens, and nature observation, and My partner 70% /9
picnicking.

The community survey indicates that the foreshore Table 3 - The areas people Use most
creiﬁ in from]c ?ti thfe Bo':omc Go;ﬁe_nsi cr:d TheI %/ No.
parmways o e Toresnore are elr most popular .

feature. Feedback and observation shows that the Botanic Gardens / cafe 70% /91
sealed sections of the foreshore pathway are most Foreshore area 64% /82
frequently used followed by the pathways through Foreshore pathway 50% / 65
the Barongarook Ck. corridors. While not as | Barongarook Ck. pathway | 35% / 45
extensively used, the unsealed frack from the Bird sanctuary / wetlands 31% / 40
wetlands to Clark St is popular, especially for dog Playground 28% [ 34
walkers. Residents use the foreshore for o variety of Barongarook Ck. Foreshore | 21% / 27

activities with trail related activities the most popular.

However, nearly half of residents involved in the project. including 45% of survey respondents,
use the foreshore for ‘taking in the views', reflecting and relaxing, and ‘taking in the fresh air'. A
similar number of residents, approximately 30%, enjoy the lake to observe nature and play with
children.

Observation and feedback through the project identified a number of sites that are popular
stop-off points for travellers and for locals taking time out at lunchtime or after work. These
include the foreshore area / car park, the Gilibrand St. car park, Queens Av. and the adjoining
Botanic Gardens.

The community survey and onsite discussion indicates that people visit the foreshore primarily
with members of their family, however there is a significant number of people who visit on their
own.

Young people who visit the foreshore are more likely to visit with their family but more young
people are likely to cycle to the foreshore than the general community. Similarly, young people
are far less likely to go the foreshore on their own.

3. Lake Colac
3.1 Overview

Lake Colac is the largest freshwater lake in Victoria and one of the defining geographic features
of the Colac Otway Shire. The lake is valued for the recreational, environmental and economic
opportunities that it attracts. However, drought conditions between 1997 and 2009 saw water
levels decline so dramatically that all significant water- based activities, and many associated
land based activities, ceased.

Over the summer of 2008-2009, Lake Colac dried out completely. With increased rainfalls post
2009 the lake partially refiled however, it is forecast that the lake will dry out again by the end
of this summer.”

The Western Victorian lakes have long been the focus of scientific and conservation work,
because of the important ecological communities they support. Many of the lakes are showing
significant signs of stress due to extended drought and climate change. Over the past two

5 63% of survey respondents
& 50% of survey respondents / 35% of survey respondents

7 Recreational Use of Waterways, Victorian Waterway Management Strategy
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decades in particular, the lakes and wetlands of this region have undergone significant,
climate-driven changes in hydrology and ecology, and some have experienced dramatic
increases in salinity and decline in water levels.

Lake Colac is a large, shallow, eutrophic, brackish-freshwater lake, primarily fed by localised
rainfall and was formed by early volcanic activity and is a partially closed system. The Lake is fed
by Deans Ck. and Barongarook Ck. but relies heavily on direct rainfall over the Lake. In most
years more water evaporates from the Lake than is captured by rain. Flood frequency has a 25
year recurrence interval and last occurred in 1998.

The lake has always been shallow. It is one of the more than 1,000 shallow lakes in the
Corangamite Basin formed by early volcanic activity. Sediment washed from Deans Creek and
Barongarook Ck. has added to the level of the lakebed over time decreasing the depth of the
lake.

@ Michael Rayner; Colac Otway Shire Council collection,

In recorded memory the Lake has receded a number of times and recovered. In 1862 and
again in 1946 it became a series of pools, the largest in 1946 covering 15 acres at a depth of
15cm. The Lake reached the similar low levels as today in 1962, 1949, 1983 and 1989, 2009.

The lake levels have been steadily declining since 2000, and historical lake level measurements
going back to 1990 also reflect the same frend.

The key climatic predictions and projections for South Western Victoria predict a generally drier
and hotter climate with a higher frequency of extreme weather events; higher average
termperatures; less rainfall in the cool seasons; and increased intensity of extreme rainfall events.

Of particular relevance for Lake Colac are the following climate change observations for the
Western District lakes of Victoria:

= lakes, including Lake Colac, have become or are becoming more saline and many are
drying out due to both recent drought & longer term climate change

* Dbiodiversity has decreased and will continue to decrease as a result of this increased
salinity and drying out

« climate change will accelerate this frend and is likely to drive the lakes into a drier and
saltier state than has existed for thousands of years

« the character of many lakes has changed and the trend is likely to continue with
impacts of climate change, which warrants a reassessment of conservation strategies
and management of the lakes.

3.2 Council Advocacy

The master plan recognises that the foreshore and parkland areas managed by council — and
that are the focus of the master plan — are intrinsically linked with the broader lake environs.
These include the water body, and adjoining private and public land thatis managed by Parks
Victoria.

Council does not have control over the activities and development that occurs in these areas.
However, council is well placed to facilitate discussions between relevant stakeholders;
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including state government, property owners and the community; and advocate in relation
issues and opportunities.

The master plan has identified the community’s concerns with the overall health of the lake and
the need to identify opportunities to address this where possible.

Filing the lake and dredging the lake to improve water level security is not considered viable,
but council is actively advocating for more action to be taken fo improve the health of the lake
in the long term.

Specific actions include work to reduce carp numbers, manage weed infestation and an
Integrated Catchment Management Flan for the lake to address issues such as water quality
and erosion.

Many of the environmental issues associated with the lake are complex and require a long term
plan to address. Council is committed to advocating for action and will continue to facilitate this
through the Lake Colac Coordinating Committee.

The master plan also identified the community's interest to investigate opportunities to achieve
a pathway around the lake. This would allow people to engage with more of the lake, and
would be an iconic regional destination for walkers, bike riders, and nature observers,

Council will continue to explore the opportunity for a lake circuit pathway and advocate to
relevant stakeholders. As with proposals to address issues associated with the water body, the
issues are complex and will require state government and private landowner co-operation and
involvement. It will require a long-term plan in order to address funding, risk management, and
land tenure and access issues.

4. Colac Botanic Gardens

The Colac Botanic Gardens were
gazetted in 1865 and comprise 12 DIAGRAM 2259
hectares?. The gardens are bounded
by the southern shore of Lake Colac,
Gellibrand St., Fyans $t. and
Barongarook Ck.

In 1868 Daniel Bunce, the Director of
the Geelong Botanic Gardens
prepared the original plan. In 1910
William Guilfoyle, Director of the
Melbourne Botanic Gardens prepared
an updated plan in which he
incorporated a vision for the area, he
named ‘The Dell', to the east of '
Barongarook Ck. Heritage Overlay

The gardens are listed on the Victorian
Heritage Register because of their
‘historical, aesthetic, and scientific (botanical) significance to the State of Victoria.?

The National Trust classified the gardens in 1990 as one of Victoria's largest regional botanic
gardens. Five of the gardens' trees have been placed on the National Trust of Victoria’s
Significant Tree Register.

CR

Gtumunnsrq&ﬂ
-

Victorian Teritage Database Report 29/02/2016.

In 1992 council established the ‘Friends of the Colac Botanic Gardens' to provide advice and
support in relation to the planning, development and management of the gardens. The friend's
group has been instrumental in providing technical and practical advice about the gardens
and fund-raising for projects.

The Botanic Gardens Master Plan'? guides the management and development of the
gardens. The formal part of the gardens are not part of the project, however they are
particularly important to the Lake Colac Foreshore Master Plan because:

8 Australion Malienal Bolanic Gardens Direciory, hilps:/ fwww.anbg.gov.au/chabg/bg-dir/028.him|
9 Victorian Heritage Database Report. Report generated 29/02/16; Victorian Heritage Regisiration Number H2259
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of their botanic, and historic significance

= their impressive backdrop and aesthetic amenity the provide

= the need to infegrate adjoining foreshore environments sensitively with the Foreshore

of the opportunity fo incorporate features and themes associated with the gardens into
other foreshore environments and

= the heritage overlay that covers the gardens also covers a large section of the foreshore

as shown in diagram 1.

5. A Historical Snapshot

The Gulidjan'! are the Indigenous Australians whose traditional lands occupied the grasslands,
woodlands, volcanic plains and lakes region east. This includes the Lake Colac region. The town's
name is thought to have derived from a Gulidjan word referring to the ‘fresh water'.

It is understood that families of the Gulidjan (Gulidjan Balug clan) had their own portion of Lake
Colac frontage. Large areas of the plains were ephemeral wetlands interspersed with lakes,
which supplied game, fish, and edible aquatic plants, wildflowers, herbs, and edible tuberous
roots.!?

The history of white occupation of the Colac district dates back fo 1837, making it one of the
oldest inland settlements in the colony and as a result, one that experienced the major waves of
immigration.

The first European to settle in the area was the pastoralist Hugh Murray, who settled near
Barongarook Ck. at the southern end of Lake Colac and built his first homestead in 1840 in what
is now Chapel $t. Colac's main street, now part of the Princes Highway, and the Hugh Murray
Reserve within the Foreshore were named in recognition of Murray.!?

6. The Vision for Lake Colac Foreshore and How It Will be Achieved
6.1 Our Vision for the Lake Colac Foreshore

The vision for the Lake Colac Foreshore expresses the aspirations for the foreshore as reflected by
the people involved in the consultation for the master plan.

The Lake Colac Foreshore will be:

= a place to meet, greeft, play and relax

= o place of activity, vitality, franguility, and a place to restore the soul

= an expression of who we are and what we aspire to be

= a place to explore, find new and different things to do

= an expression of beauty, and a place to embrace and nurture the natural world
= g place of celebration, creativity, imagination, and fun

» a place where memories are created and celebrated

= g place of inspiration

= o place where we want fo be.

6.2 How will We Achieve the Vision?
The Colac Otway Open Space Strategy4 articulates the principles that guide the planning and

development of open space. Table 4 lists the open space planning principles and Key Direction
Statements that underpin the master plan.
The Key Direction Statements:
= arficulate the key themes that emerged from the research for the project
= respond to the planning, management, and environmental context that will have an
impact on the development of the foreshore over the next 10 to 20 years
= take into account previous research, planning documents, information from technical
waorking groups, and information from community consultation conducted for the project.

10 Colac Botanic Gardens Master Plan — Reviewed in 2012

11 Altermative names / spellings Colijon, Koloc Gnat, Celogdians
12 hitp/ fwww speakingoltheotways.net/peopla/gulidian phi
13 hitpe feewewr olway bigfhistory. himl

14 Colac Otway Open Space Strategy
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Table 4: Key Directions proposed for the Lake Colac foreshore and how they respond to the
Colac Otway Open Space Planning principles

Open Space planning
principles
Open space will be:

KEY DIRECTION STATEMENTS

1. Enviroanmentally
sustainable and developed
to respond to the challenges
arising from climate

change

The cim is to:

= Incorporate landscape and vegetation features that are
tolerant of local environmental conditions

= Focus on optimising land based recreation and social
opportunities as a priority.

2. Accessible to all members
of the community whether
they live in urban centres,
smaller setflerments, coastal
towns or rural areqs

The dim is to:

= Increase the number and range of people who can access
foreshore environments and who want to use foreshore areas
on a regular basis

= Plan and enhance foreshore so they provide maximum
benefit

= Plan and design environments so they are safe and
encourage use.

3. Provided and improved to
offer a balanced and
diverse range of
opportunities for passive
recreafion, children's play,
social gatherings, informal
active recreation, walking,
cycling and crganised sport.

The aim is to:

= Provide and encourage a range of different social,
recreation, and natural environments including picnic and
BBQ facilities; play spaces; natural and reflective spaces,
artistic features, pathways forwalking, cycling and fitness
activities; fitness circuits

= Enhance the appearance of the foreshore through modem
and well-integrated infrastructure and landscape design.

4. Managed, where
appropriate, in partnership
with other agencies, service
organisations, sports clubs,
and other groups

The qirm is to:

= Identify and investigate / continue partnerships with relevant
community organisations {e.g. CMA, DELWP, Parks Victoria)
and private enterprise in order to:
= To activate relevant areas in the Foreshore
= manage the foreshore effectively and efficiently
= idenfify opportunities fo enhance environmental, social,

and cultural cutcomes.

= Plan for the gradual upgrading and revitalising of buildings /

infrastructure used by community groups.

5. Managed to protect and
enhance areas with
significant flora, fauna,
geological, heritage, cultural
and/or landscape values.

The aim is to:

= Enhance, preserve and maintain natural environments in line
with defined service levels. These environments include
waterways and wetlands; exotic and native plantings, formal
and informal activity areas

* Increase community awareness and understanding of natural
and created environments; and social and cultural history
through interpretive and educational features

= Enhance visudl links throughout the Foreshore via thematic
vegetation plantings i.e. between the different zones of the
Foreshore; between the foreshore and the Botanic Gardens;
between the foreshore and connector streets

= Retain / strengthen cultural and heritage plantings (e.g.
exotic trees) in relevant areas (e.g. Barongarook Ck. corridor,
Foreshore Zone).

6. Planned so that it
contributes to the economic,
health, social wellbeing, and
connectivity of the diverse
communities.

The cim is to:

»  Optimise the consclidation / integration of buildings at the
end of their life, where they are no longer viable or where
there is a need to provide a different or higher level of
provision

= Develop the foreshore as a multiuse fully integrated
recreation and social hub with the incorporation of feafures
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Table 4: Key Directions proposed for the Lake Colac foreshore and how they respond to the
Colac Otway Open Space Planning principles

Open Space planning

principles KEY DIRECTION STATEMENTS

Open space will be:

that support community activities e.g. events and community
markets

= Plan, manage and develop the Foreshore so they attract
visitation and contribute to the liveability of the town and

region.
7. Sufficiently resourced to The aimis to:
provide quality development | = To plan and develop Infrastructure that:
and mcintencnce at = has creative and conversational design features
appropriate standards. = isplanned and designed to reflect the role the foreshore

play in achieving the shire’s social, recreation, cultural /
historic, and economic / tourism aspirations
= is designed and maintained fo meet dll relevant standards
and guidelines
= isplanned and designed to optfimise integration with
natural environments and reflect the aesthetic aspirations
for the foreshore
= s consistent in style and colour.
= s aslow maintenance as possible.
= Ensure the type and standard of infrastructure reflects the
‘regional’ status of the foreshore
= Ensure infrastructure maintenance regimes are in keeping with
a 'regional’ level facility.
8. Expanded as opportunities | The aim is to:

arise such asin new = Monitor and where relevant preserve opportunities fo
subdivisions and along connect adjoining residential and open space areas with the
waterways. foreshore e.g. future subdivisions, creek coridors, other parks.
9. Preserved for future The aim is to:

generations by ensuring that | =  Optimise provision for curent and projected future needs
thereis 'no net loss’ of open | = Consider the impact of proposals that have the potential fo

space as land use and reduce the amount of open space for environmental or
environments change over recreation / social uses.
fime.

7. Overview of the Project Zones and Key Proposals for the Zone

This section provides a summary of the 10 project zones, the key focus for the zone, and
key actions proposed over the life of the plan.

There are a number of considerations that are relevant to all or most of the zones.
These are addressed in section 9 and relate to:

» Activation of spaces including in the 'Foreshore Zone’

* Play spaces

* Infrastructure — including buildings, structures, park fumiture, and pathways
* Landscape and plantings

= Public art

* Maintenance and amenity.

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 186



Report OM162206-7 - Lake Colac Foreshore Attachment 2
Master Plan

Zone 1: Rifle Butt Rd. to Stodart St. West (Reference Map 1)

Overview of the zone

This zone is at the western end of the project area. The pre drought high water level in this
zone is very close to the boundary of adjoining properties.

There is no formal pathway and there are limited opportunities to construct a pathway that
would be above the pre drought high water mark. There is evidence (desire lines) of minor
bicycle and or foot traffic at the Stodart 5t. entrance to the zone. However, feedback
indicates minimal use of the area at this time, primarily because of its sense of remoteness
and distance from the township.

The embankment is primarily grassland and a mix of young native trees that have been
planted over the last 3-5 years. The adjoining land in the vicinily of Rifle Butt Rd. is heavily to
moderately vegetated, which provides a bushland and serene amenity to the arca as well
as significant wildlife habitat.

Subdivisions are proposed in the proximity of Rifle Butt Rd. in the future. Any development of
adjoining land should consider opportunities to preserve, and preferably enhance, this
amenity and habitat via spatial and vegetation buffers between the lake and residential
development.

As part of any subdivision consideration should be given to:

* asignificant spatial and vegetation buffer between residential development and the
lake boundary in order to preserve the environmental amenity and wildlife habitat
* ashared pathway that links to the foreshore trail that currently terminates at Stodart St.
West
» shared pathways, including a pathway loop within the subdivision
In the interim, a mown pathway on the dried lake bed should continue to provide access for
people who use the zone for walking and mountain bike riding.

The area to the west of Rifle Butt Rd. is outside the boundary of the project areca. However,
there is merit in considering options for extending shared pathways through this zone as part
ol a long term strategy to extend a pathway east and west around the pernmeter of the lake.
There is some, but minimal demand [or this at the present time.

There is an indication of minor bicycle, motorbike, and or foot traffic to the west of Rifle Butt
Rd. The foreshore from this point to Deans Ck. is attractive and serene and encouraging of
walking, mountain bike riding, and nature observation activities.
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Key focus for the zone:
= Recreation / Lifestyle
* Walking / cycling
* Future subdivision - Preserving the opportunity for pathway through the subdivision
= Environmental
* Vegelation bufler between residential development and lake edge — For habitat /
vegetation preservation and enhancement
Key Actions for the Zone

= Ensunng relevant changes / notations are made to the planning scheme to include:
* amenity and vegetation / habitat bulfers between the high water level and
residential infrastructure. Ensure public access to the lake surrounds are in line
with CEPTED / safe design principles!s
* approprale space [or extension of a shared pathway
* Signage - Distance/ direction sighage

15 Crime Prevention Through Environmental Design: Safer Design Guidelnes for Victoda, Department of Land Water Environment and Planning;

Healthy By Design: A Planners” Guide to Environments for Active Living, Victorian Heart Foundation

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 188



Report OM162206-7 - Lake Colac Foreshore Attachment 2
Master Plan

Zone 2: Stodart St. West to Stodart St. East (Reference Map 2)

.Overview of the zone

Between Stodart St. West and Stodart St. East there is a concrete pathway that runs along the
narrow strip of foreshore between the boundaries of adjoining residential properties and the
lake's edge. The width of the pathway is approximately 2 metres with the greater part of the
lake edge designated by an old blue stone retaining wall.

Vegetation is sparse in the zone but includes a row of Ash trees along the high water line in the
area of Stodart St. west. There is an opportunity to enhance the zone with additional plantings of
shade trees.

Much of the bluestone retaining wall along part of this pathway has fallen into disrepair.
Attempts to reinforce the embankment are indicated by rubble and 'spray concrete’, which
does not add to the aesthetics of the area.

A significant section of this narrow zone has a foreshore character due to the frequent mowing
and maintenance of the area by residents in adjoining properties.

Stodart $t. West, Balnagowan Av., and Stodart $t. East provide the only access down to the
foreshore in this zone. Access to the small park at the end of Stodart St. West is via a small, poorly
defined section of gravel road. The park includes fitness equipment which was installed in 2007
as part of a neighbourhood revitalisation project, and is used occasionally by fitness groups and
sporting clubs.

There is an opportunity to create a more significant ‘end of frail' destination at this point and to
increase local use with the addition of more family friendly features such as seating, shade,
natural / landscape play elements. Access fo the site is via local streets, which will restrict
opportunities to make this a more significant point of access to the foreshore other than for local
residents.

The ramped access pathway from Balnagowan Av. is rough as a result of periodic attempts to
stabilise and level it, and as a result does not comply with access codes of practice.

Access to the foreshore at Stodart St. East is via local streefs and a small carpark. This restricts
opportunities to make this a more significant point of access. Approximately 10 years ago a
small ‘toilet box' was constructed directly alongside the trail at Stodart §t. East to cater for
people fishing from the embankment. General community feedback suggests the toilet is not
well used and should be removed. However, further enquiry is necessary to ascertain the actual
level of use and likley use in the future, particularly if a new toilet facility is provided at the end of
Hamilton S1.

There is an opportunity to enhance the appeal of this zone for walkers and bike riders with the
addition of shade trees, however feedback indicates that the desire of adjoining property
owners fo maintain water views may conflict with this objective.
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Key focus for the zone:

= Recreation / lifestyle

= Walking / jogging / cycling

= Quiet / reflective environments
= Environmental

= Views

= Amenity

Key Actions for the Zone

Playable landscape features, as they have been incorporated into the Royal Park Nature Playground.

Image courtesy & © Mamma Knows West; www.mammaknowswest.com.au

» Enhancing of the small park at the end of Stodart $t. West with shade trees, playable rock
[ landscape features, and small shelter*. Siting of features should preserve the open
runabout area currently for family activities.

= Widening of shared pathway where possible

= Seating

= Removal of fitness equipment at the end of its life, and replacement with new equipment
at Western Bay Park or Hugh Murray Reserve as an alternative but less suitable site

= |ntermittent plantings of shade frees along the foreshore*

= Consider the need to retain the toilet box at the end of Stodart §t. when new public toilets
are provided in the yachting / sea scout, park precinct at the end of Hamilton St.

= Fishing platform. Installation will be dependent on lake water levels and associated fish
stock

= Signage - Distance / direction signage.

* Would be undertaken in consultation with adjoining landowners
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Zone 3: Stodart St. East to Armstrong St. (Reference Map 3)

Overview of the zone

The concrete foreshore pathway continues through the Colac Yacht and Colac Sea Scouts
precinct. There is significant potential for this area to be an attractive access point to the lake
pathway, lake views, and the water body if water levels increase.

If well designed, and inclusive of features that attract families, this precinct provides an
opportunity to ease the pressure on the main foreshore area off Fyans St.

However, access to the precinct is via residential roads, which will restrict the level and type of
activity that could be encouraged in the precinct.

At former high water levels very little of the grassed area was exposed. During extrerme weather
eventsin the past the yacht club and sea scout clubrooms have been inundated, though this
has not occurred for some time.

Water views from the pathway have become obstructed by reed growth that has increased
significantly while low water levels have endured.

The foreshore on the rise fo the south of the precinct provides excellent views of the lake and
has the potential to have better landscape and vegetation links to the lake environs. This
foreshore is used by the Colac Sea Scouts for weekly activities, and in the past has been used for
camping and car parking during yachting regattas.

The yachting club has not conducted any significant yachting activities on the lake for the last 8
years, in which time club activities have been relocated to Lake Purumbete approximately 50
kms west of Colac. Club membership has dropped from a maximum of 150 (approximately 30
juniors and 120 seniors) when the lake was full to the current 50, largely adult, membersé, The
yacht club facilities are occasionally used by the community for events and meetings.

The number of young people involved in the 274 Colac Scouts (sea scouts) has increased slightly
over the last few years to approximately 50. The group caters for ages 6 through to 26 with the

8-11 year olds (cubs) having the strongest membership at this time. Members fravel, as they
have always done, to different training venues around the region. Low water levels have not
impacted on the group's activities, apart from limiting training opportunities associated with their
skill development programs (e.g. canoeing and sailing).

Buildings in this precinct are old and near the end of their life. Consideratfion needs to be given
to their consolidation, upgrade, or removal depending on their condition and likely level of use
in the future. If water if water based activities are considered viable in the longer term then
buildings should be renovated in line with council building style guide. In addition, options to
accommodate yachting and sea scout activities in a multi-purpose facility when buildings reach
the end of their life should be investigated.

14 Information provided by Commodore Caolac Yacht Club, Naov 2015

20
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Key focus for the zone:

= Recreation / Lifestyle
= Walking / jogging / cycling
= Water sports (if water levels are consistently higher than they are now)
= Play (Western Bay Park]
* Quiet [/ reflective environments

= Environmental
* Views
= Amenity

Key Actions for the Zone

Short term - Painting and clean up / screen plant around buildings

= Longer term if water based activities are considered viable - Renovate in line with council
building style guide and investigate options to a multi-purpose facility when
buildings reach the end of their life

= Shade trees (Western Bay Park)

= Seating

= Consolidating Western Bay Park as a children’s and youth hub with installation of parkour /
free running circuit and consider as an alternative site for exercise equipment (relocated
from Stodart St. East)

= Signage - Distance / direction, precinct and compliance signage.

Challenging play/exercise features, as they have been incorporated into Valley Reserve Playspace.

Tmage courtesy & © City of Monash,
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Zone 4: Armsirong $t. to Gellibrand $t. (Reference Map 4 and Inset 1 - Car Park Precinct)

Overview of the zone

In zone 4 the two-metre concrete foreshore
pathway is on a narrow strip of Foreshore
that is bounded by the old lake bluestone
retaining wall and the steep embankment
that rises to meet Queens Av. to the south.

Council has undertaken cleanup and re-
vegetation works along this section of the
frail, including the installation of garden beds.
The embankment is planted primarily with
Flowering Red Gum trees, Pinus Radiata, and
Acacia and Eucalyptus species.

Many of these frees have been removed
and others are in poor condition and will
need to be replaced.

Queens Av. runs parallel with the foreshore pathway and provides excellent views over the lake.
It is popular with walkers and bike riders, and is a popular lunch spot for visitors and locals.

Constant car parking on the north side of Queens Av., particularly in the vicinity of the Colac
Cricket Ground, has eroded and compacted the soil under tfrees and exposed tree roots. As a
result many trees are in poor condition and need replacing.

The trees are a feature of Queens Av. and make it a very appealing street. A tree replacement
and management regime is needed fo ensure this amenity is preserved and enhanced.

There is no formal pathway that links Queens Av. with the foreshore pathway below. However
there is evidence of foot traffic and bike activity on the embankment.

Tourist buses and travellers with caravans use the Gellibrand St. car park as a wayside stop.
People visiting the Botanic Gardens' café (*Café on the Lake') and the community house and
the local church use the car park. The car park and the Gellibrand $t. road verges are not
sealed and as a result the car park and roadsides are subject to degradation and erosion. The
roots of the large trees on the site have been subject to many years of compaction due to
unregulated car parking, which will eventually impact their condition.

There is an opportunity to increase the profile of the junction of Queens Av. and Gellibrand St. It
is a main entry point to the lake foreshore precinct that can be enhanced with vegetation
plantings and public art as a significant landmark.

The extension of Gellibrand St. to the foreshore car park is narrow. There is no opportunity to
incorporate a pathway alongside the road due to the steepness of the terrain. However,
consideration can be given to road markings and signage that indicate a shared vehicle and
pedestrian way.
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Key focus for the zone:

= Recreation / Lifestyle
» Walking / jogging / cycling
= Quiet / reflective environments
= Environmental
= Amenity free planting and replacement
= Views
Key Actions for the Zone

= New shared pathway along Queens Av.

= Formalising indented parking bays along
Queens Av. including adjacent to Cricket
Oval to protect future tree plantings

= Plantings of flowering gums along Queens Av. to replace aged gums on embankment

= Sealing of the end of Gellibrand $t. and the car park

= Investigate options for improving street connectivity into the precinct, traffic flow and
management, amenity, and precinct arival/entry statements e.g. public art, feature
plantings, sighage

= Viewing platform at the end of Grant St.

= Tree plantings to stabilise the embankment, reinvigorate old plantings, enhance
environmental amenity and create a stronger link to the Botanic Gardens

= Picnic tables / seating at various points along Queens Av. to take advantage of elevated
lake views

= Signage - Distance / direction, and precinct signage.

Well-integrated public furniture design, as demonstrated in the redevelopment of Burgess Park, London.

Image courtesy & © Davis Landscape Architecture; www.davisla.com
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Attachment 2

Zone 5: The Foreshore / Commons (Reference Maps: Map 5)

Overview of the zone

& Ferne Millen; Colac Otway Shire Council collection.

In this zone the pathway hugs the side of the Rowing Club building and continues along the
top of the blue stone wall untl the edge of the grassed ‘common’ area where it becomes a

brick paved pathway.

A second pathway runs along the base of the Colac Botanic Gardens embankment around
to picnic facilities and the playground.

Much of the foreshore zone is within the Botanic Gardens property title boundary, which can
be loosely defined in terms of 4 precincts.

The first precinct is the formal component of the Botanic Gardens dedicated to the
collection, cultivation, preservation, and display of plants. The gardens overlook the
foreshore zone [rom atop the 8 mt. embankment and provide views of the lake through the
branches of large pine and canopied trees.

@ Ferne Millen; Colac Otway Shire Council

This precinct is roughly bounded by Fyans St. on its
south and east boundaries, Gellibrand St. on its west
boundary and the base of the embankment on its
north boundary. The Botanic Gardens playground
nestles around the eastern embankment of the
gardens with picnic and BBQ facilities adjoining. The
playground was installed in 1980 and underwent major
redevelopment rom 2006 to 2010 with community
assistance.

The second precinct is the largely grassed foreshore
area o the north of the embankment that includes the
CFA training track, tower and pump room; picnic / BBQ
facilities and rotunda; the Tachyglossus mosaic, and
pathways.

The third precinctincludes a large car park, the Colac
Anglers pavilion, boat ramp, fishing jetty and part of
the Colac Caravan Park.

The fourth precinct includes the Colac Rowing Club
and carpark.

Rowing Club members constructed the rowing club
buildings in the 1950s. Club membership has dropped
from a maximum of 50 (approximately 25 juniors and 25
seniors) when the lake was full to the cumrrent 15 adult
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male members who primarily use the fitness equipment in the pavilion'’.

The Foreshore Zone is the main recreation and activity area on the within the study area.
When water levels were higher, this was a busy and often overcrowded precinct with car
parking extending along Fyans St. This was the main entry point for motorised boating and
associated activities such as sking. The sandy beach entry to the nearby lake shallows, and
open lawn area with large shade trees made it an attractive destination for families.

In recent years the waler line has often been over 80 mts from the lake embankment and as
in other zones, screened from the shoreline because of reed and weed growth.

Generally, infrastructure in the zone is dated and there is not a consistent style or colour
theme. In the short term it is recommended that buildings be painted / cleaned up and
screen plantings added. In the longer term, when buildings reach the end of therr life and il
water based activities are considered viable, buildings should be renovated and / or
consolidated to accommodate angling and rowing activities in a modern, multi-purpose
facility when buildings reach the end of their life

Many residents and visitors have strong recollections of childhood, family, and recreation
activities focused on this area of the foreshore. Hence conflicting views prevail as to the
future use of the zone, and associated infrastructure and landscaping aspirations,

In more recent times the site has hosted a number of community events, mcluding Australia
Day in 2015 in the Botanic Gardens.'®

The [oreshore pathway diverges at the main car park. To the leftit continues along the
foreshore, crossing the boat ramp and then travels to the north of the caravan park and on
to the Barongarook Ck. crossing. To the right it continues around the rear of the angling
pavilion to the playground.

There is an opportunity to reinvigorate or reactvale this zone, however given the significantly
changed environmental conditions, this means a focus on land-based activities as a priornity
over water-based activities.

The activation of spaces in foreshore areas, in particular the Foreshore Zone is discussed in
greater detail in section 9.2.1.

The master plan respects the need to ensure developments or enhancements thoughtfully
consider a number of sensitive environments associated with the Foreshore Zone. These
environments are the adjoining Botanic Gardens environment, history, and outlook; the
Tachyglossus mosaic; and the memorial brick pathway.

The master plan proposes enhanced and additional picnic and social facilities, amenities to
support community events, and an updated play space on the foreshore along with an
infinity jetty. Work will be undertaken to ensure all development in this arca is undertaken in
a manner that is sensitive and respectful to the historic and current usage.

Ifin the future the caravan park is relocated, consideration should be given to relocating
car, bus and trailer parking to the caravan park site and extending the foreshore social and
play amenities.

Key focus for the zone:

= Recreation / Lifestyle
* Walking / jogging / cycling
= Community events and celebrations
* Family social activitics and play
* Environmental
* Sympathetic integration with the natural / environmental features of the Botanic
Gardens including the embankment and vegetation
* Preserving and enhancing treed lawn features
* Heritage / Culture

17 Information provided by Rowing Club President, November 2015

18 Botanic gardens / Foreshore lawn area

25

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 196



Report OM162206-7 - Lake Colac Foreshore Attachment 2
Master Plan

* Sensitive and well integrated celebration of Indigenous and non-indigenous culture
and history
Key Actions for the Zone

Dienmark’s iconic infinity jetty at Aarhus, created by Gjode & Povlsgaard Arkitckter,

© Aarhus/Billeder

‘Infinity jetty” at the end of the Tachyglossus mosaic spit

* Relocation of the CFA training tack and associated structures

= Investigating options for a fully accessible play space at the eastern end of the
common that is well integrated into the environment by using appropriate materials,
colour themes, and structures, and enhancement of existing play space in line with a
children’s garden theme

* Enhancing of the existing Botanic Gardens play space as a unique botanic and natural
environmental play space

» Updating, renewal, or consolidation of buildings at the end of their uselul life

= Foreshore lighting and feature tree lighting

= Power to enable provision for mobile food / coffee vans and cater for events

* Additional picnic and social facilities including shelters, BBQ facilities

* [[in the future the caravan park is relocated, then consider relocating parking areas to
the vacated site

* Additional plantings

* Widening of the pathway to meet shared pathway standards

= Lighting
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= Signage — Distance / direction, precinct and compliance signage
» Sealing of the car park to the west of the common and enhancing the area (long
term).

The award winning design of the Valley Reserve Playspace has enabled this parkland in Mount Waverley to become a hub of community activity.

Image courtesy & @ City of Monash
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Zone é: The Esplanade and Wetlands to Bruce St. (Reference Map é)

Overview of the zone

The main pathway continues its way along the foreshore to the north of the open grassland arec
abutting The Esplanade. This areca is within the designated flood zone, is low lying, and slow to
drain after rain events. After past very high water levels, and parficularly when accompanied by
northerly winds, this area has flooded.

There is no significant use of the area apart from off leash dog activities even though the area
is a designated on-leash area'?, however the area provides a valuable environmental buffer
between residential properties and the lake.

There is a small picnic area at the end of Church St. with a serene and atfractive view out over
the lake. Council's Environmental Services Team run programs in this area with primary and
secondary schools, and alternative education institutions. These include environmental
awareness and education, and tree planting programs.

The pathway continues along the foreshore where it connects to the dirt / gravel maintenance
frack. The maintenance frack continues along the foreshore to the north of the man made
wetlands.

The wetland and bird sanctuary provides habitat for over 20 species of water birds, including a
number of migratory species that are listed under agreements between the Australia and Japan
and China for the protection of migratory birds and their habitats that are in danger of
extinctiono

A raised boardwalk connects the end of the Esplanade to Fyans St. and Quamby St. The
boardwalk fraverses the low lying Barongarook creeklands, with the west arm crossing the creek
via an old timber bridge to meet up with Fyans $t. The east arm of the boardwalk links to
Quamby S§t. The boardwalk is narrow with right angle junctions that do not provide easy access
for bike riders.

There is an opportunity to vegetate the area in line with Guilfoyle's vision for 'The Dell' and to
incorporate a public art trail along the raised board walk that reflects the environmental and
social themes of the lake environments and the township of Colac.

A significant public art feature through this area will potentially draw interest and activity across
the Barongarook Ck. and to the wetlands environmental features. Refer to section 9.5 for
additional discussion on public art.

Consideration should be given to extending the public art trail upstream along the Barongarook
Ck. to Murray St. Over time, as the trail is developed, it has the potential to be a major feature
that extends the opportunities associated with the foreshore zone without ‘crowding’ the
foreshore zone itself.

19 Refer Colac Olway Local Laws { Responsible Pel Ownership  brachure www.colacobway vic.gov.au/Fles/ResponsiblePel OwnearshipBrochure, pdl

20 www . otway . biz/lokecolac.htmi
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Key focus for the zone:
= Environmental
= Habitat / wildlife protection
* Environmental education
* Views
= Heritage / Culture
= Public art
= Recreation / Lifestyle
= Walking / jogging / cycling
— existing shared pathway upgrade.
* Nature cbservation
Key Actions for the Zone

= Cluster plantings of trees such as River
Red Gums around Esplanade Park

*  An environmental education / picnic shelter

* Environmental education stations

= Wetlands boardwalk and bird hide

= Extension of the raised boardwalk from the vicinity of The Esplanade to meet with the
shared foreshore pathway near Barongarook Ck. mouth

= Public art trail (through ‘The Dell') that reflect the natural environment, Indigenous and
non-indigenous history, and story telling.

* Signage - Distance / direction, precinct and compliance signage.
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Zone 7: Bruce St. to Clark St. (Reference Map 7)
Overview of the zone

The pathway in the form of the maintenance track continues along the foreshore past the
former landfill site and the informal extension of McGonigal St to Clark $t. The former landfill site
cannot be vegetated because tree and plant roots will penetrate the ‘cap’ / cover of the
landfill which then allows the contained leachates to escape into the environment.

Because of the above and the remoteness of the site, the master plan does not recommend the
site for BMX or other related activities that were raised for consideration during the project.

There are high points along this section of the track, particularly in the vicinity of McGonigal St.,
that provide expansive views over the lake.

Consideration could be given to allowing dogs off-leash given it is not a significant habitat or
recreation zone and there are no other opportunities to allow dogs off leash in the parklands.
Consideration was given to the Esplanade Park as a possible off-leash area, however its close
proximity to the wetlands and associated wildlife would preclude this.

The barren former landfill site adjoins the project area. Although requested during consultation, is
not possible to vegetate this site because of the need to preserve the integrity of the landfill cap.

Key focus for the zone:

= Recreation / Lifestyle
= Walking / jogging / cycling
* Dog off-leash
= Environmental
= Amenity tfree planting
= Views

Key Actions for the Zone

= Cluster plantings of trees such as River Red Gums along the lake foreshore and the edge of
the landfill where they will not interfere with the landfill cap and accompanying seating are
proposed. This will enhance the amenity of the zone, provide a visual connection with
Esplanade Park and the Wetlands Zone, and provide a visual buffer from the industrial
buildings at the end of Clark $t. Screen planting along the last 50-75 metres of St. will provide
an additional visual buffer.

= Itis not proposed to formalise the foreshore pathway at this fime due to the low level of use.
However, use should be monitored and in the long term there can be further investigation of
opportunities to formalise the pathway and extend it around the lake to the north.

= Signage - Distance / direction, and compliance signage.
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Zone 8: Lower Barongarook Ck. o Chapel Street Bridge (Reference Maps: Map 8)
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Overview of the zone

From Fyans St. the pathway travels along both sides of the Barongarook Ck. and crosses the
creek 4 times. The pathway is generally 1.8-2 metres wide in this zone and is in predominantly
poor condition. The creek parklands have a sense of serenity after the more formal and activity
focus of other zones.

The zone is characterised by old plantings of large exotic trees and in some areas later plantings
of Australian natives (northern area of Hugh Murray Reserve).

The Hugh Murray Reserve includes seven old steel crchways that are covered in creeping
plants including jasmine, hardenbergia and honeysuckle?. The archway structures are old and
dated and because they are enclosed by vegetation it is difficult o see into the archway and
as a result they do not comply with safe design principles.

The zone also includes a large open timber structure, referred to as ‘the Woolshed’ (near Chapel
St.). which was constructed as a community project in in the 1980s along with a number of other
structures including small timber gazebos in varying condition, and a pathway junction arbour
that is also dated and in poor condition.

There is an opportunity to better define Chapel $t. as an entry point to the foreshore parklands
with street tree plantings and more attractive and updated road / pedestrian barrier treatments.
Wear on the roadside indicates car parking occurs at the end of the barriers on a narrow strip of
road verge.

Council has undertaken extensive weed eradication, planting, and bank stabilisation works in
this zone over the last 3-5 years.

The Hugh Murray Reserve is classified as a ‘neighbourhood’ park?! which indicates that it is not
a site that warrants or is appropriate for additional recreation of social infrastructure. Any
additional infrastructure proposed for the site must take into consideration the likely level of use,
given its profile, and the function of the park in the overall open space / park network.

There is the opportunity to establish the Hugh Murray Reserve as a more significant local family
recreation precinct with the enhancement of the informal BMX track; land sculpting and feature
rock installations that are suitable for climbing and scrambling; dog off leash sensory plantings
and exploratory landscapes; and social / picnic facilifies. Respondents to the community survey

20 Declared pest plant references| hitp://agriculture. vic.gov.au/agriculiure/ pests-dissases-and-weeds/weeds/state-prohibited-
weeds,

21 Colac Otway Open Space Strategy, p 57 hitp:/ fwww.colocotway vic gov.ou/page/Page.aspiPoge_ld=203ah=1
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expressed a desire for family friendly areas and facilities elsewhere in the parklands as an
alternative to the foreshore area.

There is also the opportunity to continue the public arfwork frail upstream of the proposed art
frail alongside the raised boardwalk in zone 6.

Creative and significant feature landscapes that are easy to maintain provide exploratory and
play opportunities for families, and if it remains as a dog off-leash area, the family dog.

Key focus for the zone:

= Environmental

* Environmental education
= Tree [/ vegetation amenity
— mixed planting of native and exotic
* Habitat enhancement
= Recreation / Lifestyle
= Walking / jogging / cycling
= Family play
»  Off-leash dog activities
Key Actions for the Zone

= Removing of the 7 old archways and derelict gazebos
= Continue the public art trail with installations that reflect
the natural environment, Indigenous and non-
indigenous history, and story telling.
= Bridge replacement upgrading
= Enhancing Hugh Murray Reserve as a local community
hub with activity spaces and recreation features that
attract families and young people. Features to include
land sculpting and large feature rocks that are Pinus pinaster specimen, one of the
‘playable and climbable’; enhancing of the BMX
frack; and social / picnic facilities
= Mature feature plantings of trees such as Crepe Myrtle
along Chapel §t. to profile the entry to the parklands and
provide seasonal colour to the sireetscape
* Informal car park off Chapel St. (Hugh Murray Reserve)
= Lighting
= Signage - Distance / direction, and precinct signage.

recommended exotic varieties,

1 e o e e

Contemporary bridge designs.
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Zone 9: Upper Barongarook Ck. from Chapel St. to Murray $t. Bridge (Reference Map 9)

Overview of the zone

The Barongarook Ck. pathway continues under the Chapel §t. bridge to emerge on the western
side of the creek as a ‘desire line’, an unformed track that continues through the 3 / 41 Colac
Scouts precinct to rejoin the sealed pathway.

The northern area of this precinct is characterised by older unkempt plantings of Australian
native frees, open areas, and low lying ground that is often wet for 4-6 months of the year. The
southern area of the precinct contains the scout facilities and access road ways.

The main pathway through this zone is accessed from the footpath on Chapel St. and travels
along the east side of the Barongarook Ck. The area known as the ‘Sculpture Park’ lays to the
east of the creek and includes various steel based public art installations that were erected in
the 1970s as part of a public art project.

Some of the pieces have been relocated and many of the remaining works are in disrepair and
have no interpretive information that would normally accompany such installations. The works
are scattered through open parkland areas, which can remain wet underfoot for 4-6 months of
the year. The general consensus from consultation supported the removal of the works from the
site because they were dated, and are not an attractive reflection of the Colac Community.

There is however the opportunity to continue the public artwork trail proposed for zones 6 and 8,
upstream and through this zone

This zone can be enhanced with plantings to screen adjoining properties, including the motel.

When the pathway meetis with the Murray St. wayside stop, the main branch of the pathway
follows the creekline past the scout precinct and passes under Murray St. A landscape plan has
been developed for this precinct as the CBD entry point.

The other branch of the pathway fravels along the eastern side of the wayside stop where it
ends af Murray St. There is an opportunity to neaten vegetation in this area and increase the
profile of the area as a main entry point to the parklands and creek pathway

Council has renovated the toilet block and added picnic facilities and shelters at the wayside
stop. The car park is graveled but is subject to degradation, particularly in wet weather. Some
residents of the adjoining units use the car park for private parking and there is evidence thot
residents use the car park, parklands, and lane way at the back of the motel to access their
units.

Council has also undertaken extensive weed eradication, planting, and bank stabilisation works
in this zone over the last 3-5 years.
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Key focus for the zone:

= Environmental
= Tree [/ vegetation amenity - mixed planting of native and exotic trees
= Habitat enhancement
= Recreation / Lifestyle
= Walking / jogging / cycling
= Reflection / Nature observation
Key Actions for the Zone

Art installations to reflect and enhance the natural environment.

= Continue the new public art trail with installations that reflect the natural environment,
Indigenous and non-indigenous history, and story telling.

= Relocating / removing installations from the Sculpture Park

= Additional exotic free plantings to the east of the pathway to create massed lawn
plantings

= Screen planting of adjoining properties

= Prevent car access from the parklands

* Upgrading wayside stop car park

= Neatening vegetation along pathway (eastern side of wayside stop)

= Enhancing entry in line with CBD and Entrances Master Plan

= Lighting

= Signage - Distance / direction, and precinct signage.

Decorative tree and pathway lighting can provide entirely new perspectives on parkland areas.
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Zone 10: Meredith Park (Reference Maps: Map 9)

Overview of the zone

Meredith Park is on the northern bank of Lake Colac. Prior to 2008 when water levels were high
the park was a popular picnic and recreation zone, and a launch point for watercraft. The site
treed and rocky with a peaceful and expansive outlook over the lake

There is no fee for camping at the site, however councilis in the process of considering whether
to retain free camping. Discussions with caravaners indicate it is the natural amenity, quietness,
and remoteness of the site that appeal to caravaners.

The site is popular for special events such as New Year's Eve celebrations and private
celebrations. Because of the remoteness of the site it often atfracts anti-social behavior at these
events,

The BBQ, picnic and toilet facilities at the site are basic but any upgrade should consider the
future of the site as a camping venue.

There is an opportunity to improve the amenity of the site with some minor maintenance and
road works. Pine trees are the dominant tree species at the site, which need to be removed over
fime. These can be replaced with a mix of Australian natives and shade frees, that will assist to
suppress grass growth over the rocky landscape.

Key focus for the zone:
= Recreation / Lifestyle
» Reflection / Nature observation
* Camping - The confinuation or extent of camping will depend on the outcome of the
proposed camping feasibility study
= Water activities - The extent of activities is dependent on water levels
= Environmental
= Tree [ vegetation amenity enhancement - mixed planting of native and exotic
Key Actions for the Zone

* Cleanup vegetation and increase maintenance to gravel road and road verges

= A feasibility study to determine the future of camping at Meredith Park

* Depending on the outcome of the feasibility study, renew or relocate toilets and renew
picnic infrastructure

*  Fishing platform. Priority will be dependent on lake water levels and associated fish
stock

* Signage - Distance / direction, precinct and compliance signage.
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8. Design Considerations

This section highlights some of the key open space and landscape design principles that
underpin the Lake Colac Foreshore Master Plan.

8.1 Universal Design

Universal design is the ferm used to describe the practice of designing buildings and public
spaces so they allow use by the broadest range of ages and abilities.

Rather than focusing on users with specific disabilities, universal design focuses on making
provision for mobility issues faced by people through every stage of their life.

The key principles include design that caters for a wide range of abilities, is simple and easy to
use, and minimises the effort required to use.

The following are examples of how universal design principles will influence the Lake Colac
Master Plan:

= Easy and direct access between park amenities and features such as between car parks and
toilets and picnic areas

= Play equipment and environments that optimises play opportunities for children of different
ages and abilities; and opportunities for carers of different abilities to interact with children

= Pathways and access ramps that are easy to access, and even and wide enough to
accommodate people with different mobility needs and abiliies e.qg. motorised scooters,
children on trikes, parents with prams

= Toilets that are easily accessible for different abilities

= Car parking spaces of a size and layout that allows easy access to cars for mothers with
children and prams, people with mobility aids, or people with picnic equipment

= Feeder and internal road crossings that are safe

= Directional and distance signage that clearly indicates distance: estimated times; and terrain
information if relevant.

8.2 Design that Encourages Use and Physical Activity Healthy active spaces are achieved

There is an array industry documents?? that clearly detail by providing: i
the design requirements for public spaces so these 0 Gl plﬂnlhed ne,:works gl
spaces will attract use, and encourage people to be - Sf?;e‘r:syii‘tlgdri?;cfssafe and
physically and socially active, .

convenient access
Importantly, these spaces must be and feel safe, and be « local destinations within walking

attractive and inviting. To achieve this, spaces should: distance from homes
Be modern, attractive, inviting, and well maintained to = accessible open spaces for
encourage constant and high levels of use used recreation and leisure
= Opfimise sightlines including sightlines: = conveniently located public
= Into parks from surrounding streets and local fransport stops
residences. This means minimising the enclosing of = local neighbourhoods fostering

community spirit.

spaces by backyard fences :
Ref: Healthy By Design

= Along pathways
= From car parks and toilets

= Be welllit to enhance visibility and natural surveilance

* Be designed to accommodate the activities people want to use them for e.g. recreation and
commuter trails

= Regularspacing of seating i.e. every 200-400 mts

= Have well designed elements such as park furniture, drinking fountains, public information,
public toilets, and play equipment fo encourage the informal use of parks

= Ensure vegetation and landscape features (e.g. pergolas, rock mounds) do not obscure
sightlines or lighting

22 Sater Design Guidelines for Victoria, Department of Land Water Environment and Planning; and Healthy By Design: A Planners’ Guide to

Enviranmaents for Active Living, Victorian Haart Foundation.
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= Have directional signage to major local destinations, public transport, facilities (e.q. police,
telephone); distance and ‘walking time' signage, closest exit routes etc.
= Spaces that are well used are less likely to be subject to vandalism and anti-social behavior.

9. Discussion of General Project Findings
A number of considerations raised during consultation were relevant to all, or a number, of the
project zones. These are discussed in this section.

9.1 Lake Colac Water Body

There is an overwhelming desire for the return of the days when lake water levels were
consistently high and enabled water based activities to flourish.

There was diverse opinion expressed as fo the strategies that might return water fo Lake Colac,
and the sometimes-high cosis associated with these. This is despite the many technical and
scientific reports2? written about changed climatic conditions that will continue to affect
water levels.

The majority of project participants acknowledged the changed climatic conditions in the
region and the ongoing impact on water levels. In view of this, they agreed there should be a
focus on enhancing land-based opportunities as the priority over water based activities.

9.2 Activation of Spaces ‘Enhancements to informal

Spaces that are constantly used have a number of atfributes recreation facilties can
that stand them apart from lesser-used spaces. These attributes generate broader social
include a wide range of different things to do, to see, to interact ozl Ll )

. . - ) . . improvements to community
with all in close proximity to each other; attractions for different

health and fitness,
age groups and abilities; facilities that support these attractions eiﬁon;;d Cli\zssgﬁde e

such as toilets and picnic facilities; infrastructure such as improved recreation
pathways that makes it easy fo move between different opportunities.’
environments and facilities; attractive and interesting design Ref: Lake Colac Commercial
features; natural features; and features such as lighting that Development Opportunity

increase hours of use. Importantly they feel safe and are safe. Report, p31

The more of these features and considerations that can be addressed then the more popular
the space will be that can be drawn fogether the more popular or ‘activated’ a space will.

A number of council planning documents have identified the need to activate the Foreshore
Zone including the Open Space Strategy and the Lake Colac Commercial Development
Opportunity Report2

This section gives consideration to the activation of the Foreshore Zone, which received strong
support through the project, and the activation of other spaces such as trails and the
surrounding Foreshore.

9.2.1 Activation of the Foreshore Zone

There is overwhelming agreement from the community consultation for the acfivation of the
Foreshore Zone, which is viewed as a lost opportunity for the town's economy. There is a
strong desire for the Foreshore Zone to ‘better reflect who we are as a community'2s.

The Open Space Strategy identifies the Lake Colac Foreshore as a regional open space asset.
Currently it does not have the level of features and amenities, and the level of use that normally
accompanies a regional level facility.

Comments about the foreshore typically related to the need for additional and modern picnic,
BBQ and toilet facilities; invigorating and cleaning up the area; providing facilities that cater for

23 Refer Appendix 1 for examples
24 Lake Coloc Commercial Development: Opporlunily Profile, Cosl-Banefit Analysis and Economic Impact Assessmeant

25 Loke Colac Foreshore Master Plan, Community Survey, 2015
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families; shade trees; modern play features that cater for a wider age group and people of all
abilities, and things that make the foreshore interesting and different.

Residents involved in the project identified ‘'making the foreshore area in front of the Botanic
Gardens more appealing'? as the most important priority for improving the Foreshore.
Retaining o large open but well landscaped grassed area to the west of the proposed play
space, preserves an area to accommodate arange of community events. These events would
include open-air picture nights or performances that could take advantage of the
embankment for spectator viewing; and community markets. Preserving an unencumbered
open grassed area means there is flexibility in terms event layout. It is for this reason that
permanent structures such as sound shells have not been included in the site plan.

Activation of the foreshore will only be achieved by introducing features and environments that
people want access to and by landscape and design features that create attractive and safe
environments. Public spaces that have people constantly coming and going because there is a
significant array of different things to do, will in turn attract more people, creating a destination
that becomes a prominent community hub.

There does not appear to be any sound justification for the inclusion of any significant
commercial infrastructure at this time. Council has commissioned reports that made
recommendations regarding water based commercial activities and does not recommend that
commercial infrastructure be developed in the foreshore area at this time.

The CFA training track is viewed as an obstacle to the foreshore achieving its potential as a
community and family recreation hub. Previous studies?” have recommended that the CFA
fire training track and facilities be moved. These structures remain intrusive on views from the
Botanic and impose on the amenity of the lower foreshore area. The CFA training track
significantly impacts on the ability to enhance the grassed foreshore area and expand its use.

The fraining track is used in summer 2 times a week for senior training and 2 times a week for
junior training.

The project considered opportunities to use the sealed training track for alternative activities
including recreation activities and community markets. However, the safety, functional and
access requirements of these activities cannot be addressed with the existing dimensions and
configuration of the track. Importantly the size and location of the running track prevents
optimising the use and development of the foreshore area as a significant community
recrection and social hub.

Residents at community meetings and responding to the survey strongly identified with the need
for ‘wow' features in the foreshore areas, and in particular in the Foreshore Zone, that might
include landscape features and a more significant and modern play space.

A large number of residents?® consulted for the project viewed the foreshore as a good
location for an ‘iconic play space' that could cater for a wider age and skill range than the
existing play space. Contrary opinion was reflected on the basis that a play space would
change the use and amenity of the foreshore; would not be in keeping with the amenity and
theme of the Botanic Gardens; and would not have shelter from prevailing winds.

Young people involved in the survey communicated a desire for more exciting and challenging
things for them to do. Older children indicated that they ‘hung around’ the play space because
there was nowhere else fo go. They did not find the play space suitable or challenging enough
and did not find other areas of the foreshore parklands particularly inviting for young people.

The great majority of people who participated in the project recognise and accept that
prospects associated with the water have significantly diminished. This is because of changed
environmental condifions, and water levels that are unlikely to refurn fo those of the past for any
consistent period of time.

They did however ask that consideration be given to opportunities to create a 'connection to
the water' though they were unclear how this might be achieved. The project proposes that

24 Lake Coloc Foreshore tMaster Plan, Community Survey, 2015 community meetings: project comment wall of COPACC
27 Patrick & Wallace, 1993, as cited in the Botanic Gardens Master Plan, p100: Botanic Gardens Master Plan; 2012 Lake Colac Master Plan
28 including 2% of survey respondenls who agreed / slrongly ogreed. 38% of survey respondents disagreed / slrongly disagraed wilth a play

space on the foreshore
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circular walkway be constructed at the end of the jut of land that includes the mosaic. The
walkway will extend the visual, and on some occasions physical, connection to the water body;
provide access to the sandy lake shoreline when exposed; and will sit above the water when
water levels are higher to provide a reflective space.

Further activation can be achieved through partnerships with private enterprise. This is occurring
to a small degree with private fitness providers using the foreshore, Botanic Gardens and
pathways, and often at times when the Foreshore are not widely used. Additional opportunities
should be considered as they arise or proactively investigated. If demand fromm commercial
operators does eventuate to any significant degree council may need to develop a policy to
guide.

9.2.2 Activity Nodes

Foreshore and Botanic Gardens Play Space

The Lake Colac foreshore play space is located on the treed eastern embankment of the
Botanic Gardens.

The community and the Friends of the Botanic Gardens have primarily been responsible for the
development of the play space over this time and many of those close to the development
have strong sentiment about any changes that might be proposed for the play space. The play
space is in an attractive and shady setting, which provides protection from the heat in the
summer.

Despite this it has to be acknowledged that the layout and design of the play space is dated as
are many of the pieces of equipment, even though some remain popular with children. There
are three key issues that detract form the site as a play space and these are highlighted in the
Victorian State Government 'Safer Design Guidelines' and the '‘Healthy by Design Guidelines'.
Because of the surrounding vegetation and terrain passive surveillance of the site from the road
and Foreshore Zone is poor. In addition, sightlines from the main seating and picnic area are
limited.

Further, the play space does not provide easy access for children and carers with restricted
mobility, and the terrain will make this more difficult to address than a play space on a more
even site, Feedback from mothers with prams and young children and older people
commented that many elements within the play space are difficult to access.

There was significant feedback from parents and school children that the play space did not
cater for older children, lacked ‘challenging’ and ‘interesting’ elements and was outdated.?
It will not be possible fo infroduce elements that address these requirements because of the
restrictions associated with its location in the Botanic Gardens.

29 COPACC display and feedback wall, onsite meetings, children’s submissions and survays. community survey
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Upgrading and relocating and the play space to the Foreshore Zone had greater support from
project participants than upgrading the play space in its current location. It is however noted
that shade structures would need to be incorporated into the design on the foreshore until new
free plantings provided natural shade.

A play space constructed on the foreshore should be sympathetic to the natural environment of
the adjoining Botanic Gardens, integrated well with the open grassed area and the gardens.
Heritage Victoria has given ‘in principle’ support to the foreshore play space however approval
will be dependent on the final design.

The master plan recommends that consideration be given to a nature / botanic themed
‘children’s garden' and education space for younger children in the vicinity of the existing play
space.

If legislative controls prohibit the development of an iconic playspace on the foreshore then
options for modernising and enhancing the existing playspace. This should be done in line with
modern day play space and universal access design guidelines.

It is essential that all play opportunities are enhanced at the site in order to help optimise the
activation of the foreshore.

Alternative sites for a playspace

The open space area on the Esplanade and the Hugh Murray Reserve were suggested as
alternatives sites for a regional play space. This was primarily by people who did not support the
relocation of the play space to the Foreshore Zone.

If a play space were to be located at either of these sites, the retention of the Botanic Gardens
play space could not be justified on play space planning basis or in terms of cost. That is, an
additional play space could not be justified in such close proximity to existing play spaces
(Chapel St. and Botanic Gardens play space) or in terms of the cost to maintain and renew the
play space over its life. In addition, council is struggling to maintain and renew existing play
spaces and has to plan for additional play space in growth areas.

Acsite that is to accommodate a regional play space needs to have, or have the space for
toilets, picnic and social facilities and shelters, pathways that connect to parklands and play
elements, and off-road and sealed car parking.

Regional play spaces are usually on regional level open space that has a range of social and
recrection activity opfions. The Hugh Murray Reserve and the Esplanade Park are classified
as '‘Neighbourhood' level parks in the Open Space Strategy*, which means they are not
designated to have regional level facilities.

Fitness / Exercise Elements

The foreshore is popular with fitness trainers and for sporting club fraining sessions. These groups
use the Botanic Gardens embankment and internal road, the foreshore pathway and to a lesser
extent the exercise equipment at the end of Stodart 5t. west. These groups use the Foreshore
because of the different environments available, the attractive amenity of the area, and the
camaraderie associated with being with like-minded people. Equipment that would provide
alternative training and exercise options was looked on favourably but not seen as a necessity.

Western Bay Park (Hamilton St.)

There is an opportunity to enhance the Western Bay Park as part of a longer-term plan to
upgrade and infegrate the foreshore area occupied by the yachting and sea scout’s buildings.
Council plans to renew the Western Bay Park play space in the on council’'s 2016 capital works
program. There is an opportunity to create a play / activity node that provides recreation and
health and wellbeing infrastructure for a wide age range. The master plan recommends that
consideration be given to constructing a parkour circuit for young people, and or instaling new
fitness equipment once the equipment af the end of Stodart St. west reaches the end of its life.

30 Colac Otway Open Space Strategy. p52
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The master plan proposes that mature trees be planted on the site to provide shade and make
the site more attractive. Development on the site will need to be undertaken in consultation with
local residents, and young people who were involved in consultation for the project.

The right of all people, regardless of age or ability, to access play spaces and associated
amenities such as toilets, seats and tables, and pathways in line with the requirements of the
Federal Disability Discrimination Act (1992)

9.3 Infrastructure

The Lake Colac foreshore partklands are classified as a 'regional' level asset. This means that,
generally speaking, facilities and environments will be developed to a higher level than at
‘district’ or ‘township' level facilities. Council defines the type and level of development (e.g.
for trails, buildings, bollards) for each classification of open space.?!

It is necessary that infrastructure and environments are renewed and upgraded over time to
ensure they remain relevant to community needs and expectations, attractive, and modermn in
design. Proactive maintenance will help extend the life of public infrastructure, however trends
and expectations change over time, which means council, has to budget for the ongoing
renewal of its public infrastructure if it is to continue to reflect the aspirations of the community.
Residents involved in the project identified a number of commaonly recurring themes and
aspirations relating to infrastructure. These are summarised as follows:

= Ensure a modern and consistent style and colour of infrastructure for seating, shelters,
barriers and bollards, bridges and pathways / walkways
= Modernise or replace old / out of date buildings and structures
= Ensure infrastructure incorporates creative, unique and conversational design features
The following sections summarise findings in relation to specific types of infrastructure - buildings
and structures surfaces; signage; park furniture; public art and memorial plates.

31 Colac Otway Open Space Strategy, pl5
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9.3.1 Buildings and Structures

Buildings along the foreshore vary greatly in style and construction materials and are generally
very dated and tired.

When buildings reach the end of their life consideration should be given to removing or
consolidating them with other buildings if there is still a viable use for them. In the short-term
rendering / painting of the buildings should be considered to provide a colour theme that is
consistent with other infrastructure, and minimises their visual impact.

Council undertook cosmetic works on the three toilet blocks in the parklands3?, This has
provided a short-term enhancement of the buildings but over time they need to be replaced
with modern facilities.

Both the Colac Botanic Gardens Conservation Study?? and the later review of the Botanic
Gardens Master Plan3* recommended, at a minimum, the painting of the building occupied
by the Colac Angling Club, and preferably its removal.

Even more modern structures such as the picnic shelters at the Murray St. wayside stop and
Meredith Park do not reflect a style or standard characteristic of a regional open space asset or
a CBD ‘gateway’. The picnic / band rotunda in the Foreshore Zone, while a representation of a
heritage theme, is different in style again.

The community is looking for more picnic facilities in nodes throughout foreshore areas that can
provide opportunities for adjoining residential areas. Shelters need to be designed so they are of
asize and style that provide adequate shelter and extend use of the parklands throughout the
year.

32 Murmray 5t Foreshore carpark; Meraedith Park
33 Pakick & Wallace, 1993, as ciled in the Bolanic Gardens Master Plan, p100

34 Colac Botanic Gardens Master Plan Review, 2012, p?1
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Structures throughout the parklands, such as bridges, arbours and pergolas, are generally
constructed from treated pine timber, and are of a style that is characteristic of 1970's and 80's
design. Many of these structures are in poor condition, do not reflect modern day design frends
and as a result detract from the amenity of the parklands.

Some of these structures were built with a significant investment of community labour and
passion as in the case of the ‘Hayshed’ and the wooden arbour over the frail in Hugh Murray
Reserve. These together with the dilapidated timber shelters near the raised walk way alongside
Barongarook Ck. and alongside Fyans $t. have reached the end of their practical / structural life
and need to be dismantled.

Similarly, the seven steel archways along the creek are dated and detfract from the amenity of
theparklands. The archways are not in keeping with safe landscape design principles3®
because they are fully enclosed with creeping plants and so do not allow for the passive
surveillance of people who walk through or around the arbours.

Passive surveillance of the parklands should be optimised, particularly along Barongarook Ck.
where residential properties abut the parklands and passive surveillance is generally only
achieved from the intersecting roads. Many people reported that they do not feel comfortable
using the archways, particularly when there are no people around and after twilight. There was
support for removing the archways for reasons of safety and amenity. In addition, the
archways do not provide the minimum 0.5 mt clearance of either side of a pathway used by
cyclists®¢ or allow a clear line of sight to oncoming cyclists and pedestfrians.

There are however residents who have a senfimental attachment to the archways for historic
(e.g. extension of the Botanic Garden theme, their age) or environmental reasons (e.g. they
provide habitat for wildlife).

Four bridges cross the Barongarook Ck. between the foreshore and Chapel St. These should be
progressively upgraded to better reflect the design guidelines for infrastructure throughout the
parklands.

9.3.2 Pathways

——

35 Safer Design Guidslines for Viclora, Deportmeant of Sustainabilily and Ervironment Crime Prevantion Viclara: Heallhy By Dasign, 5A Governmen!
34 Cycling Aspects of Austroods Guides, p 107
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The style and condition of pathways throughout the parklands differs significantly. The most
common surface is concrete as in the vicinity of Murray Street and Ross's Point and bitumen. In
the area between Quamby St and the Esplanade there is a raised walkway.

The construction of the brick pathway in the Foreshore Zone is a relatively recent development.
For some residents the pathway will be very symbolic and there is likely to be a sentimental
attachment. When the pathway is upgraded consideration must be given to an appropriate
incorporation of the pavers into the pathway or an appropriate feature. This should be done in
conjunction with people for whom the pavers have special meaning.

Overall, the narrow width (1.8-2.0 mts) of pathways and the uneven or poor condition of
surfaces means pathways are well below the recommended minimum 2.5-3.0 mir width37.
Pathways throughout the parklands are used by families with prams and children on bikes or
scooters; skateboarders and inline skaters; fitness and recreation joggers and cyclists; and dog
walkers.

The standard of pathways is not supporting of the range of activities residents want fo use the
pathways for. The pressure on pathways in the foreshore parklands is particulary intense given
there are no other off road pathways in Colac.

The master plan recommends that when pathways are upgraded to meet the standards for
shared pathways in recognition of the range of activities, ages, and skill levels they cater for. The
master plan also recommends that pathways have a 0.5 - 1.0 mt clearance either side, be of a
consistent width, and have a smooth and even surface. This should also apply to access
pathways and ramps from adjoining streets and car parks.

Good design?®® of shared pathways will optimise use and minimise conflict between
pathway users®. Good design should also be complemented by educational messages
relating to pathway etiguette.

The Colac Otway Physical Activity and Open Space Strategies highlight the need to better
connect residential areas to the Lake Colac Foreshore frails. Consultation for the master plan
reinforces community aspirations for well linked walking and cycling routes to the township and
residential arecs.

A relative immediate opportunity to achieve this is via the Murray St. underpass trail that
currently ends in the vicinity of the railway line. There is an opportunity to upgrade the trail in line
with guidelines recommended in the master plan and to extend it to connect with nearby
residential areas via the existing pathway or roadway network. These works will need to be
accompanied by relevant pathway and road markings and signage.

If and when subdivision occurs in the vicinity of Rifle Butt Rd. (Zone 1) the master plan
recommends that an exclusive bike lane be constructed along the Moore Street extension to
service the secondary college and the new subdivisions, through to Deans Ck. Rd. This should be
a minimum width of 1.5m within the 60km/h driving zone.

A number of requests were received in relation to the extension of the foreshore trail around the
perimeter of the lake to the east to Meredith Park, and to the west beyond Deans Ck. The
master plan recommends that council work with relevant stakeholders to investigate issues,
opportunities and timeframes associated with achieving this.

The extension and widening of paths to meet shared pathway standards is a major element of
the new plan and whilst this may not seem exciting it is critical to encourage more use of the
area. Importantly, the plan has linked the paths to accomodate the Park Run concept, which
is a popular way for people to go to different places and take a run along a set course and
then post their time on a website to see how they stack up against others.

37 Austroods Guide to Road Design Part éa - Pedestriaons and cyclist paths
38 Cycling Aspects of Austroads Guides, Austroads
39 Pedaslian-Cyclisl Conllic! Minimisation an Shared Paths and Foolpalhs , Auslroads Research Reporl, 2006
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2.3.3 Signage

The style and condition of signage varies throughout the parklands and is generally very dated.
The most modern signage is in the vicinity of the Tachyglossus mosaic. In some areas there is a
clutter of signs, which do not add to the visual amenity of the area. The majerity of signs are
compliance related and some interpret landscape cultural features.

The need for directional, to and within the Foreshore, and distance signage was repeated
throughout the consultation. People who walk, jog, or cycle for exercise where interested in
distance signage along circuits that incorporated Foreshore pathways and local footpaths and
streets.

There are a number of signs to Lake Colac from the highway, however these are small and often
and easily overlooked. There is minimal signage along the roads leading to the Foreshore, and
various vehicle and pedestrian entry points to the lake environs and viewing points are not well
marked.

‘Safer By Design Guidelines' highlight the importance of directional and distance signage and
the Open Space Strategy designates that regional level parklands ‘must have' information,
directional and interpretive signage and linear open space comidors ‘'must have' information
and directional signage and ‘might have' interpretive signage.«®

40 Colac Otway Open Space Strategy, pSl
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2.3.4 Park furniture

Similar to other Foreshore infrastructure, the style and condition of park fumniture varies throughout
the Foreshore, including the Botanic Gardens and in most cases is of a basic style, and dated.
Seats are made from a variety of materials but primarily timber. There does not appear to be any
regular placement of seats clong frails and in most cases the distance between seats is greater
than the 200-400 mts recommended in industry guideline documents.*!

Bollards and railings are generally made from treated pine and date from the 1980s, and in
many areas have fallen into disrepair or have been vandalised.

The master plan recommends that bollards be replaced over fime to improve the amenity of
the parklands. The master plan identifies sites where replacement of bollards and barriers should
occur as a priority, but consideration should be given to a gradual replacement as part of the
parks maintenance program.

2.4 Landscape and Plantings

The different project zones and landscapes provide an opportunity to create / consolidate
landscape and vegetation themes. There are opportunities to create or consolidate landscape
themes throughout the parklands.

A number of proposed directions were fested during community “A mix of Australian
consultation in relation to this. The following reflect directions that natives and exotic
were commonly supported or that were raised and considered as trees makes the
viable opportunities. Foreshore interesting

and represents our

Tree and vegetation plantings environmental

= More shade trees, particularly along the Barongarook Ck. heritage.”
parklands and the foreshore pathway to Stodart St. West, Ref: Project meetings
where practical & 83% project surve:
= Shade frees in Western Bay Park respondents

= The renewal of flowering gum plantings along Queens Av. And

41 e.g. Healthy By Design: A Planners' Guide fo Environments for Active Living, Victorian Heart Foundation: Safe Design Guidelines for Victoria
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the embankment to create a colourful vista from the shoreline / lake and preserve the
tfreed amenity along Queens Av.

Cluster perimeter planfing of frees (River Red Gums) on the Esplanade Park to provide
shade and feature plantings. Cluster planting will preserve a large area for run-about
play

= Planting of mature shade frees in Western Bay Park
= Maintain / enhance historic exotic tree plantings in lawn areas along the Barongarook Ck.
corridor with native plantings in the immediate vicinity of the creek
= Screen plantings to break / screen the impact of adjoining properties e.g. motel,
residential fenceline
= Opftimise habitat plantings.
Landscape Features

= Creative but cost effective landscape features that are low maintenance but make the
zones different and interesting to pass through. Every effort should be made to create
landscape features that are interesting and draw people into them such as climbable
and playable rockscapes, grassy knolls, and edible plant gardens.

9.5 Public Art / Celebration / Recognition plates “Public art projects will be

In the 1980s a community project resulted in the installation of a most effective when they are
number of modernistic and rustic artistic pieces in what became fn%';igrsgilc;ﬁ;“ gomrlgéch ot
known as the Sculpture Park. The park is located alongside fdiciplinary app

. enlivening a city or
Barongarook Ck. in between Murray and Chapel §t. Over the neighborhood
years some pf the pieces how_e bee_n reloc_:oted and many of the = por. Collaboratieter
remaining pieces have fallen into disrepair. Placemaking

While community feedback largely supported the removal of

the Sculpture Park installations, there was support for quality public artwork installations
throughput the parklands. Quality public art installations that reflect local history, character and
environment; encourage conversation and diversity of opinion; and included interactive
elements were well supported. Further, many saw this as one of a number of key parkland
features, if of a high standard, that could draw people to Colac#,

42 In addition to a modem regional playspace, wetland / wildlife areas / features, and quality picnic facilities
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There is an opportunity over time to strengthen the linear or pathway linkages through the
parklands and with the CBD with public art. This will extend activity opportunities available at
easy walking distance from the main car park. The area has an existing raised walkway from
which installations can be viewed in wet weather. At other times of the year visitors can more
closely interact with installations.

The Open Space Strategy and the CBD and Entrances Master Plan recommend public art be
incorporated in the CBD and regional parklands. The Open Space Strategy designates that
artwork ‘must be' incorporated into regional level parklands and ‘might be' incorporated
into regional level linear corridors such as along the Barongarook Ck. corridor.#3

9.6 Maintenance and Amenity

There is an overwhelming desire by the community for the parklands to be presented to a higher
standard than is occurring. This was generally expressed in terms of the standard and style of
infrastructure, and the state of disrepair of infrastructure.

In terms of general maintenance project participants were divided as to their opinion on the
appropriateness of maintenance standards. Generally speaking, basic maintenance was
viewed as fair. However observation and feedback indicates the need for expanded
maintenance regimes particularly in relation to pruning / removal of relevant vegetation: and
removal of fallen and pruned tree branches.

Maintenance protocols relating to mowing in wet weather, spraying and removal of disused /
vandalised infrastructure should be reviewed to ensure practices do not detract from parkland
appearance.

The previous master plan recommended that spraying procedures be reviewed in order to
minimise the unsightliness of vast areas of poisoned grass / dirt around frees and signs. Similar
practices continue throughout the project area. Unfortunately changing management
protocols can result if additional budget requirements, however alternative protocols should still
be investigated.

The community recognise the significant works that council has undertaken along Barongarook
Ck. and appreciate how works have improved the appearance of the parklands and
environmental values. Maintenance standards will need to be reviewed to determine how

43 Colac Otway Open Space Strategy, psl
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maintenance can better reflect the regional status of the project area. This will be particulalry
relevant as environments and facilities are progressively renewed and upgraded.

The master plan recognises the significant costs associated with enhancing or replacing ageing
and less attractive infrastructure such as broken and remedial repairs on lake retaining walls as in
the vicinity of Ross Point; reinforcement of jetty embankments, old boat ramps and jetties.

In the longer term this wil require separate and significant consideration given the change in
recent weather events the significant cost involved. In the short term, other measures to
enhance associated environments should be considered to improve the appearance of the
parklands. These include tree and vegetation plantings, upgrading of park furniture, and
enhancing infrastructure that will activate the parklands.

Old concrete mounded inspection pits are a common, and unattractive structure along the
Barongarook Ck. parklands. The opportunity to replace these with less intrusive infrastructure,
particularly in high profile locations such as the entry to the parklands off Murray St., should be
investigated.

10. Landscape Concept Plans and Budget Estimates
10.1 Landscape Concept Plan Plates
Plate 00 - Plan of the Project Zones
Plate 1 - Zone 2: Rifle Butt Rd. to Stodart St. West
Plate 2 - Zone 2: Stodart St. West to Stodart St. East
Plate 3 - Zone 3: Stodart St. East to Armstrong St.
Plate 4 - Zone 4: Armstrong St. to Gellibrand St.
Inset 1 (Plate 4) — Gellibrand St. Car Park
Plate 5 - Zone 5: The Foreshore / Commons
Plate 6 - Zone &: The Esplanade and Wetlands to Bruce St.
Plate 7 - Zone 7: Bruce St. to Clark St.
Plate 8 - Zone 8: Lower Barongarrok Ck. to Chapel St,
Plate 9 - Zone 9: Chapel $1. to Murray St.
Plate 10 - Zone 10: Meredith Park
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MASTERPLAN RECOMMENDATIONS

inue to work with relevant parties to advocate for pathways aroun

sortunity for enhancing habitat values which need to be preserved when
al development occurs in the fulure. Ensure vegetation buffer
ionand lake eavions

e S

3m section mowed access path fom Rifle Butt R to

In the case of a subdivision of private land in this zone, Council would engure
a vegetation buffer or approximately 12.5m was created betweenany
rasidential development and the lake high water mark and would incorporats

ell-integrated bike paths through the subdivisionis, as well as relevant

ons 1o existing / proposed shared pathways
able padestrian and maintenance vehicle acosss through existing fance
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MASTERPLAN RECOMMENDATI

Formalise and upgrade cafpark and entry road

Protact Ash treas with works to reinforca treas [ expased roots
Install shade treeg and end of trip amenities ag drinker, shelter and
saaling

Retain open family kickabout area

Replace Balnagowan Ave, padastrian ramp ensuring it is all abilites
accessible

Lake edge to be stabilised with local valcanic rock. Retain sloping edge
Widen shared pathway where possible
Intermittent plantings of native treas along foreshore pathway corridor

Move the pathway to the lake side of carpark and install tyre staps at the
edge of the car park if reversing room is adequate

Congider the need to retain the toilet box at the end of Stodart St when naw
public toilets are provided in the yachting / sea scout, park pracinct at the and
of Hamilton St.

Consider the construction of a fishing platform in the zone. Priority will be
dependant on lake water lavals and subsequent figh stock

02

Attachment 2 - Lake Colac Foreshore Master Plan Final

Page 223



Attachment 2

Report OM162206-7 - Lake Colac Foreshore Master Plan

i Egtablish as local
frmily recraption
sk with wall |
integrated solivity | |
and gocl |

SCALE: 1:2000% A3

DATE: June 2018
ISSUE: FINAL ISSUE

LAKE COLAC MASTERPLA

LMH CONSULTIHNG GROUP

wig landgeape B /H
- congulianta

®e® e

& ©@ @

@)

\
nstrong St
) .
N LEGEND - Exlsting /7 LEGEND - Propased
m Croek ( ﬁ‘; r < Tree
Ilj_f'?éﬁéﬁ'%?&fk-&ﬂﬁ&;é_lﬁﬁ Shared pathway
~ ~Zoned Ganeral Residential [ S | Seal
I:IT.:Fegalaﬁm B8] Bin
i W Drinker with dog bowl
Buikding for Public Use CPT| Picaic table
Shared pathway l Signaga - Informative
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MASTERPLAN RECOMMENDATIONS

Ramove waed species (Willow trees) and replace with suitabla shade trees such ag Quarcus
bicolor (Swamp White Oak)

Undertake maintanance works of jetties as requirad. At the end of tha lifa of the jetties, considar
replacement raquiremants

Widen shared pathway

Short tarm - Painting and clean up / screen plant around buldiings.

Longer term - if water-based activities are congidered viable, renavate in line with Council
building style guide. When buildings reach the end of their life, investigale options to
accommodate yachbing and seas scout activities in a multi-purpose facility

Short term - Landscape and clean up environs in the vicinity of the buildings used by tha
yachting and sea scouts buildings

Public oilets to be integrated with new building / pavilion

Wastern Bay Park could be considered ag an allemative site for excercise or parkour
equipmenl. Inslall seating and shade trees I take advantage of the views, enhance the
amenity of the park and inlegrate the area with the foreghore

Investigate options for improving street and path connectivity into the pracinet, traffic flow and
management, amenity, and pracinct arival / enlry slatements e.g public ar, feature plantings,
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MASTERPLAN RECOMMENDATIONS
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Supplemeantary tree plantings to stabilise embankment and replacement of aged plantings to enhance
environmental amenity and create a stronger link to Botanic Gardens. Plantings - a mix of tall Eucalyptus and
Flowering Gum species in the westem embankment, becoming featura trees in line with Botanic Gardens

plantings from Fireman Street eastwards to the gardens
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3 Short term - Painting and clean up f screen plant around buidlings

Longer tarm - - if water-baged activities are considered viable, renovate in line with Council
building style guide. When buildings reach the end of their life, investigate options to
accommodate rowing and angling activities in 8 multi-purpose facility
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MASTERPLAN RECOMMENDATIONS

Replace | upgrade pedestrian bridge over the creek o create a featura point and visual
cannaction/ indicator 1o zones 1o the east

Sirengthen pedestrian connections by extending shared pathway up lo the Botanic Gardens as
the main route rather than past the caravan park and carparking zone. Crossing markings

Investigate options for impraving streal and path connactivity into the precinct, traffic flow and
management, amenity, and precinct armival | entry statements e.g public art, feature plantings,
signage

Pedesfrian pathway alonaside of Fyans Street (1.2 mis) connecting lo Queens Strest. Mirror
avenue tree plantings on the south side of Fyans Streel comer with same species lo the north,

Avenue of Araucaria columnaris or similar to act ag visual link leading visitors down Fyans
Etreet o the foreshore. Remove stand of gums on the cormer.

Remave old timber gtructureg and all arbours over the pathway to open up the gight linas akong
the shared pathway

Widan shared pathway

Continue boardwalk art trail along creekland trail. New art works to include explanatory /
interprative information

Formalise pedestrian linkages from Calvert and Moet Streats to bike path
Mature featura plantings of Crepe Myrtie or similar along Chapel / Pollack St

Considar site as an alternative site for fitness/ parkour equipment if activity increazes in the
regane

Informal gravel carparking accessed via existing crossover from Chapel 5t. Maintain / enhance
screen / habitat plantings alongside residential boundaries

Congider area as a dog off leash area with landscaped / sensory elements
Enhanca informal BMX track

Attachment 2 - Lake Colac Foreshore Master Plan Final

Page 230



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

= ame=y
-—:__—.—..*| ) 4
eI Pl

" include explanatory { interprative information

Upgrade Chapel St. access ramp to comply with universal design standards. Requires detailed
design and re-construction. Refain informal track along the westem side of the creek as is
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10.2 Years 1to 5 proposed infrastructure works
The estimated budget, required to achieve the actions proposed in the 20-year master plan
is $10,020,62344, 45 provides an estimated cost summary for each zone.

Table 5 - Cost estimates for achieving the 20 year master plan
IONE DESCRIPTION TOTAL Yr. 1-5 Yr. 6-10
Zone 1 Rifle Butt Rd. to Stodart St. West 156,300 7,500 1,800
Zone 2 | Stodart 5t. West to Stodart St. East 476,838 135,640 124,250
Zone 3 | Stodart $t. East to Armstrong St. 2,064,928 182,360 128,460
Zone 4 | Armstrong §$t. to Gellibrand St. 1,285,720 788,335 394,385
Zone 4-| - elibrand St. Entry 330,712 22,150 258,562
Inset 1
Zone 5 | The Foreshore / Commaons 2,047,770 922,338 446,832
Zone 6 ;?e Esplanade and Wetlands to Bruce 954.892 97.870 411,254
Zone 7 | Bruce 5t to Clark St. 95,318 14,015 4,443
Zone 8 | Lower Barongarook Ck. to Chapel st 1,471,085 250,050 553,775
Zone 9 | Chapel St. fo Murray St. 893,840 124,330 440,050
Zone 10 | Meredith Park. 243,200 40,800 90,000
TOTAL | 10,020,623 2,585,388 2,853,811

10.3 Years 1 to 5 proposed infrastructure works

The estimate for completing works proposed for years 1-5 of the master plan is $2,585,38845,
Table 6 provides a summary of works proposed in years 1 to 5 for each zone and associated
cost estimates.

Table 6 - Cost estimates for works proposed for years 1-5 of the master plan

ESTIMATED
COsT

Zone 1: Rifle Butt Rd. to Stodart St. West 57,500

Ensure relevant changes / notations are made to the planning scheme to ensure provision

is made for:

= arecreation, amenity and vegetation / habitat buffers between the high water level

and future residential infrastructure e.g. roads and houses. Ensure public access to the
lake surrounds are in line with CEPTED / safe design principles*®

appropriate set backs and buffers to accommodate a sealed shared
|(g]¥1hc1“é%y— Distance / direction signage
Zone 2: Stodart §t. West to Stodart $t. East $135,640

Formalise car park including replacement of old bollards and maintenance access gates

PROPOSED WORKS FOR YEARS 1-5

Construction of an all abilities access ramp at the end of Balnagowan Av.

Plant shade trees in the vicinity of new installations at end of Stodart §t.

Reinforcement works fo stabilise Ash Trees / prevent further erosion around root system

44 At 201 6 cost estimates. Allowance will need to be made for CPl and other cost increases for future years
45 At 201 & cost estimates. Allowaonce will need to be made for CPl and other cost increases for future years

44 Crime Prevention Through Environmental Design; Safer Design Guidelines for Victona, Department of Land Water Environmant and

Planning: Healthy By Design: A Planners' Guide to Environments for Active Living, Victorion Heart Foundation
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Table & - Cost estimates for works proposed for years 1-5 of the master plan

ESTIMATED

PROPOSED WORKS FOR YEARS 1-5 COST

Extend foreshore planting

Risk and needs assessment in relation to the toilet at the end of Balnagowan Av.

Plant Eucalypt species along the foreshore and remove weed species

Signage - Distance / direction signage
Zone 3: Stodart $t. East to Armstrong St. 5$182,630

Install of bins (Sea Scouts / Yachting precinct) and Western Bay Park

Plant shade trees and seating and drink stations (Western Bay Park)

Install youth activity precinct equipment e.g. Parkour (Western Bay Park)

Landscape and clean up environs in the vicinity of the buildings used by the yachting and
sea scouts buildings

Prepare a business case, for the consolidation of existing buildings when they reach the
end of their life. Any new facility will need to accommodate a number of community uses
including yachting, angling, sea scout, band, and other community activities as required

Assess aged [ inappropriate trees and plan for replacement

Signhage - Distance / direction signage, Frecinct, Walking circuit, Compliance signage
Zone 4: Armstrong 5t. to Gellibrand 5t. $788,335
Shared pathway along Queens Av,

Curb and channel and asphalting of parking bays to formalise indented parking bays
along Queens Av. Including near cricket aval

Picnic tables / seating at various points along Queens Av.

Supplementary tree plantings to stabilise embankment and enhance environmental
amenity and create a stronger link to Botanic Garden

Signage - Distance / direction signage
Zone 4: Inset 1 - Gellibrand St. Entry (and car park) $22,150

Landscape / ground works to address compaction of free roots and mulching (friangle)
and planting of 3 advanced feature trees

Seating

Ongoing / selective removal of trees / vegetation on the embankment as it reaches end
of practical life

Signage - Distance / direction, Precinct, Walking circuit signage

Zone 5: The Foreshore / Commons $934,338
Formalise and seal car park to the west of the common

Create gently undulating grassed area on the commeon to integrate with Botanic gardens
embankment and plant feature trees

Additional seating, picnic tables, and BBGs efc.
Seating in bandstand shelter

Investigate options for a fully accessible play space at the eastern end of the commeon.
Design fo be sympathefic to the surrounding environments and features. Play elements to
consider - Hammock swing; Basket Swing; Sandpit with deck; Climbing nefs; Natural play
landscaping; Shelters; Sound / sensory elements; Various type under surfacing; Access
pathways; Feature walls / rockery

Enhance existing play space in line with a 'Children's Garden' theme

Install security / safety lighting in the car park and along the foreshore pathway
Signage - Distance / direction signage; Precinct; Walking circuit signage

Zone &: The Esplanade and Wetlands to Bruce St. $97.870
Environmental themed public art sculptural features alongside the boardwalk ('The dell’)
Upgrade to the boardwalk

Seating
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Table & - Cost estimates for works proposed for years 1-5 of the master plan

ESTIMATED

PROPOSED WORKS FOR YEARS 1-5 COST

Cluster plantings of mature River Red Gums or similar throughout Esplanade Park
Signage - Distance / direction, Precinct; Walking circuit, Compliance signage
Zone 7: Bruce 5t. to Clark St.

Seal off vehicle access immediately past last property in McGonigal, Bruce Sts. 514,015

Cluster plantings of River Red Gums or similar every 50 mts alongside landfill /
maintenance track

Signage - Distance / direction, Walking circuit signage, signage
Zone 8: Lower Barongarook Ck. to Chapel Sireet Bridge $250,050

Remove aged fimber structures including the ‘Woolshed, timber arbours and derelict
arbours

Remove 7 aged steel arbours in line with ‘Safe Design Guidelines'*”
Mature tree planting along Fyans $t., and Chapel 5t.

Habitat and screen plantings (adjoining properties)

Replace 1 bridge over Barongarook Ck.

Seating

Install carp barrier in creek

Signage - Distance / direction, Precinct signage

Ione 9: Upper Barongarook Ck. from Chapel $t. to Murray St. Bridge $124,330

Maintenance of existing stands of trees to the south of Chapel Street (west side of
Baroongarook Ck.

Continue exposed aggregate concrete pathway from toilet block to existing creek path

Vegetation / general tidying - rear of motel, and pathway to the east of the foilet block
and bollards

Relocation or removal of sculptures

Environmental themed public art sculptural features alongside the shared pathway (as
part of ongoing installation program)

Mature tree planting in parklands to the east of Barongarook Ck.
Signage - Distance / direction signage; Precinct signage

Zone 10: Meredith Park Foreshore 540,800
Complete a feasibility / viability assessment of (free) camping at Meredith Par
Clear rubbish, old / unkempt vegetation and fill depressions

Signage - Distance / direction, Precinct, Compliance signage

10.4 Action Plan to Address General Project Findings

The following recommendations are in addition fo the infrastructure works proposed and costed
in the proposed Action Plan for each of the project zones. They are also listed in the Action Plans.

1. Commence discussions and planning for a new all abilities play space in the Foreshore Zone

Stakeholders: Friends of the Botanic Gardens, Heritage Victoria, Parents / families; Young
people

Timeframe: Year 1
Resources required: Within operational budget
Lead Department; Arts and Leisure
2. Develop a consistent style guide so that new park buildings, structures, signage, and furniture:

- is modern, interesting and includes creative design / feature elements is applied
consistently throughout the project area

47 Crime Prevenlion Through Environmental Design: Safer Design Guidelines for Viclora, Departiment of Land Waler Envirenment and

Planning; Healthy By Design: A Planners’ Guide to Environments for Active Living, Victorian Heart Foundation
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- is cost effective in terms of whole of life costs
- can be refined where required fo optimise integration with the environmental, social,
and cultural seftings.

Stakeholders: Council; General community
Timeframe: Year 1
Resources required: $35,000

Lead Department: Assets and Property Services

. Review maintenance provision for the project area to ensure:

- protocols respond to council's best practice objectives (i.e. weed [ grass spraying, wet
weather mowing, and other as identified)

- service levels (e.g. vegetation clearing / pruning and removal) are in line with council
guidelines for regional level parklands

- damaged infrastructure is removed or repaired within agreed fimeframes.

Stakeholders: Council; General community; Arts community
Timeframe: Year 1 and ongoing

Resources required: To be identified as part of the review
Lead Department: Services and Operations

. Develop a framework that will guide the funding and procurement of public art for the

project area and how art installations will be maintained and renewed.
Stakeholders: Council; General community; Arts community
Timeframe: Year 2

Resources required: Within operational budget

Lead Department: Arts and Leisure

. Design a suite of landmark installations that denote the Lake Colac foreshore and parkland

precinct and gradually install over time.

Stakeholders: Council; Public Art / Town Entry Artwork designers; General community
Timeframe: Year 2

Estimated budget: $40,000

Lead Department: Assets and Property Services

. Undertake a feasibility study to determine the future of free camping at Meredith Park.

Stakeholders: Council; Regional councils; General community; DELWP
Timeframe: Year 2

Estimated budget: Within operational budget

Lead Department: Economic development and Events

. Investigate opportunities to replace the old inspection pits along the Barongarcok Ck.

Stakeholders: Council; CMA

Timeframe: Year 3

Estimated budget: Within operational budget
Lead Department; Assefs and Property Services

. Prepare a an infrastructure and detailed landscape plan for the yachting and sea scouts

precinct once the future use of the zone has been determined.

Stakeholders: Council; General community; Community groups; Local residents
Timeframe: Year 5+

Estimated budget: Within operational budget

Lead Department/s: Arts and Leisure Services / Assets and Property Services / Community
Services
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9. Continue to licise with relevant land management agencies to identify opportunities to
address issues associated with the Lake Colac water body and associated environs,

Stakeholders: Council; State government; CMAS; Landowners; Lake Colac Coordinating
Committee

Timeframe: Ongoing
Estimated budget: Within operational budget
Lead Department/s: Environment and Safety / Arts and Leisure

10.Continue to licise with relevant land management agencies to identify opportunities to
identify issues and opportunities associated with creating a pathway around Lake Colac.

Stakeholders: Council; state government; Landowners; Lake Colac Coordinating Committee
Timeframe: Cngoing

Estimated budget: Within operational budget

Lead Department/s: Environment and Safety / Arts and Leisure

1
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11. Materials and Landscape Concepts Guide
1.1 Materials and structures

&7
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11.2 Pathways & Lighting

69

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 246



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 247



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

11.3 Signage
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11.4 Park furniture
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11.5 Public Art / Celebration / Recognition / Memorial plates

72

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 252



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 253



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

11.6 Examples of Parkland Entry Features
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11.7 Examples of Play Space Elements

:ﬁi‘ T i,

74

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 256



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 257



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

75

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 258



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 259



Report OM162206-7 - Lake Colac Foreshore Master Plan Attachment 2

11.8 Playable Landscape Features
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11.9 Feature Tree Examples

|

Blg Pine (Pinus coulteri) ! Western Yellow Pine (Pinus Canary Pine Pinus Maritime Pine (Pinus pinaster)
ponderosal canariensis)

" + ‘.-.I .
e 13 Wil ’ ] (i 5 T .1 i s}

Red Flowering Gum (Corymbia ficifolia) River Red Gum (Eucalyptus camaldulensis) Italian Stone Pine (Pinus pinea) Aleppo Pine (Pinus-halepensis)
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Lake Colac Foreshore Master Plan including Barongarook Ck. Parklands and Meredith Park

12. Implementing and Reviewing the Master Plan
121 How Were Priorities Determined?

Actions that best address the following criteria will be considered for priority works. Criteria that
determine priorities may differ from one zone fo another depending on the cbjectives for the
zone and the way in which an action helps achieve these. Priorities will generally be determined
by actions that:

= Activate spaces - with a priority on the Foreshore Zone and zones extending from if
» Respond to verified demand

= Address risk management issues

= Address ‘Universal Design’

* Enhance [/ update existing amenities

= Achieve the greatest benefit for the expenditure

= Enhance opportunities for physical activity

* Address changing recreation and social frends

= Enhance natural environments

» Create efficiencies in procedures and operations.

12.2 Implementing and Reviewing the Master Plan
The timing of various tasks outlined in the master plan may vary depending on:

= the capacity of the community to raise local funds

» the availability of state and federal government grants

= the availability of council grants and other competing council budget items and

* changing community priorities and needs
The cost items in the master plan are estimates only. Final costs will be subject to the final scope
of works approved / agreed and detailed design findings. They will also vary depending on
fluctuations in the price in materials, labour, and in-kind support; and environmental conditions
identified as part of detailed design process.

The Lake Colac Foreshore Master Plan will be reviewed every two years to identify any actions
that have nof been implemented in line with proposed timelines.

These actions will be reviewed to ensure they are still consistent with community and council
priorities and aspirations. Any issues that may have prevented these actions from being
implemented will be identified and addressed.

A major review of the Lake Colac Foreshore Master Plan will be undertaken in 10 years.

78

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 263



Report OM162206-7 - Lake Colac Foreshore Master Attachment 2
Plan

Attachment 2 - Lake Colac Foreshore Master Plan Final Page 264



Report OM162206-7 - Lake Colac Foreshore Master Attachment 2

Plan

Lake Colac Foreshore Master Plan including Barongarook Ck. Parklands and Meredith Park

13. Appendix 1 - Reference documents / information

Lake Colac / Climate Change

CSIRO and BoM 2014. Climate change in Australia, Technical report.
(www.climatechangeinaustralia.gov.au/resources.php)

CSIRO and Bureau of Meteorology, Climate Change in Australia website, cited 1 March 2016
(http://www.climatechangeinaustralia.gov.au/)

Department of Environment, Land, Water & Planning, 2015 Climate-Ready Victoria: Barwon
South West. The State of Victoric Department of Environment, Land, Water & Planning.
Grose, M et al., 2015, Southern Slopes Cluster Report, Climate Change in Australia Projections
for Australia's Natural Resource Management Regions: Cluster Reports, eds. Ekstrdm, M et al.,
CSIRO and Bureau of Meteorology, Australia

Leahy, P et al., 2010, lakes in the Western District of Victoria and Climate Change, EPA
Publication 1359 - Scientific Report, EPA, Australia

Council Documents

Council Plan 2013-17

Colac Botanic Gardens Master Plan Review, 2012

Lake Colac Management Plan, MacroPlan Australia, 2002

Colac Otway Open Space Strategy

Colac Otway Physical Activity Strategy, 2014 - 2017

Colac Structure Plan, 2007

Consultation on Lake Colac Family Recreation Areq, 2008

Lake Colac Commercial Development: Opportunity profile, Cost-Benefit Analysis & Economic
Impact Assessment

Colac Otway Access, Equity, and Inclusion Plan

Colac Otway Shire The 50+ Plan 2015-2025 (Phase 1: 2015-2017)

Lake Colac and Barongarook Creek Revegetation and Weed Control Plan
Apollo Bay Strategic Footpath Network Plan

Colac Otway Active Transport Strategy

Colac CBD and Enfrances Master Plan
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Old Beechy Rail Trail Committee Meeting

Meeting Venue: Meeting Room 2, COPACC

CC‘IaSC;'| E)Eway 4 April, 2016
MINUTES
ITEMS & ACTIONS

1. ATTENDEES

Cr Chris Smith (Chair), Noel Barry, Anthony Zappelli, Cyril Marriner, Bernard
Jordan (Bushwalking Victoria), Cyril Marriner, Tricia Jukes, Tony Grogan,
Rob Bendon (DELWP), Nicole Frampton — Recreation and Open Space Co-

ordinator (COS - minutes)

2, APOLOGIES

None.

3. CONFIRMATION OF MINUTES FROM PREVIOUS MEETING — 1 February

2016

Corrections - None

Moved — Noel Barry
Seconded — Anthony Zappelli

Carried

4. BUSINESS ARISING FROM PREVIOUS MINUTES:

L]
L]
L]

Rail Trail Badges. Use of Council's badge machine. Cost?

OBRT water bottles — how many? Different style this year.

Arrange signage for reporting defects along the OBRT
Improvements to steep sections (at the dismount bicycle signs) of the
trail between Dinmont and Ditchley

Treasurer appointment — Tricia accepted the Treasurer's position
Community Funding Program 2016/17 — Golden Gumboot and other
possible project ideas

Set date for trail inspections — Committee members to inspect the trail
on Monday 11 April — depart Colac 9.45am, meet at COPACC foyer.
RSVP Nicole if you will NOT be attending.

5. CORRESPONDENCE - IN

February — Email from a trail user —issues for a first time user —
signage concerns & maintenance

February — various emails re trail closures and diversions

February — Email from Otway E Bikes — update on operations and
safety concerns

February — Email re maintenance/risk issue identified between Beech
Forest & Ferguson

February — Email local resident — process of how to apply for the
vacant Beech Forest representative position

February — Email clarifying horse riders using the trail

OBRT Meeting — 4/04/2016

Time: 10.00am to 12.30pm

RESPONSIBLE ACTION
OFFICER DUE DATE

Tricia/Noel
Nicole/Vicki
Nicole
Nicole

Committee
discussion

Chairperson/
committee
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e February — Email — Rail Trails Australia — Autumn 2016 Magazine
(sent on to Committee Members)

6. CORRESPONDENCE - OUT

e February — Letter to Christine Humphris thanking her for her Nicole
contribution towards the committee.
February — Email response to trail user
February — various Emails responding to correspondence in.
February — Letter to OBRT Committee — Community Funding Program
Acquittal for 2015/16.

7. WORKS REPORT - Presented by Nicole Frampton
Works Report — Provided by COS Gellibrand Depot

Old Beechy Rail Trail works since last meeting (1 February 2016).

Works completed on the section of trail between Beech Forest & Ferguson

— concerns raised by Otway E Bike operator, with loose pavement &

corner elevation on this section. The loose pavement was rolled using a

small vibrating steel drum footpath roller to compact the trail pavement &

the corner elevation was reshaped using crushed rock & scoria topping &

then compacted using the same roller to improve the approaches to the

corner & the corner itself.

Herbicide spraying carried out to eliminate grass & weed growth on the

trail pavement between Gellibrand & Ferguson using the ATV.

A clean-up of the trail was carried out on the section of trail between

Barongarook & Gellibrand prior to the Old Beechy Rail Trail Fun Run &

Easter Holidays. Trees & debris being cleared from the trail & general

maintenance carried out.

A turning area for vehicles (Emergency & Inspection) was constructed &

paved with scoria on the section between Dinmont & Ditchley Park north of

the steep area before you enter the bush below Humphris Dairy track.

Diversion signage was installed & later taken down on the Dinmont to

Ditchley Park section as a result of logging operations being carried out by

Midway.

Identified safety concerns about thick loose gravel on Forest Street South

part of trail — Council’s services and operations team has indicated that the Nicole
road condition was not outside the Road Management Plan intervention Frampton
level & it would not be re-graded in the near future. It has been suggested

to discuss this area with Council's Assets department to see if there is a

minimum standard applied to joint Pushbike/Vehicle use road section so

that it is safer for Pushbike use. .

Safety concerns regarding the steep section of the trail in the Ditchley Park Nicole
section. The Friends suggestion of steps down the steep section may be  ©_rampton to
worth considering. If the Friends would like to undertake this as a project  discuss the
then Council's Gellibrand Depot could assist with second hand hardwood  Project with the
bridge material to construct the steps. capital projects

The installation of signage to report trail issues should be considered te_am‘
further and would assist with the maintenance of the trail. Nicole
Council's Asset department is updating the Bridge Register to include Frampton

bridges & structures on the Old Beechy Rail Trail & Tiger Trail to ensure

OBRT Meeting — 4/04/2016
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annual inspections are carried out.

Lovat Station — Council’s Project Delivery Officer will meet with Noel Barry

following today’s meeting to discuss the construction and installation COS Project
requirements for the Lovat Station. Delivery Officer

8. FRIENDS REPORT

.
L]

Plaques installed on seats. Noel Barry
Seat at Devitt Bros siding — signage installed to indicate location.

Gellibrand’'s Rex Norman Park Master Plan — the request for a flag pole is

not listed in the draft master plan. (Next meeting — OBRT committee to

discuss draft master plan and make a formal submission).

When updating the next brochure — there is a second overhead bridge —

Noel has found photo — map has been developed (Banool/Wimba).

9. TREASURERS REPORT

No financial change since February Report. Treasurer's Report submitted. | Tricia Jukes
Closing balance shows $4,983.61.

Motion — That the Committee receive and accept the financial report.
Moved — Anthony Zappelli
Seconded — Noel Barry

Carried by all.
10. EXECUTIVE OFFICER REPORT Nicole
Frampton
Pedestrian Counters
Reading | Ped Count No of Peds/day
Days
Colac 4016 666 67 10
Coram (Forest St Sth) 6289 504 67 )
Maggio’s Road 26444 1102 67 16
Maxwell Road 35878 874 67 13
Fry's Road 3445 1227 69 18
Larson’s Gate 34055 2135 69 31
Beech Forest 1871 427 57 7
Fairyland 2116 600 57 11
Ditchley 7141 574 57 10
Zappelli's 29920 598 57 10

Pedestrian/day numbers are consistent with the same time last year.
Thank you to the committee members for collecting the numbers.

OBRT Meeting — 4/04/2016

Attachment 1 - Meeting Minutes - Old Beechy Rail Trail Committee - 4 April 2016 - Confirmed Page 268



Report OM162206-10 - Minutes of the Old Beechy
Rail Trail Committee

Attachment 1

@.

Colac Otway

SHIRE

11. GENERAL BUSINESS

+ Nominations for committee members for the Old Beechy Rail Trail

Committee
o Committee discussed the process for committee nominations to be
undertaken.

o Develop an independent selection committee to assess
community representatives (selection panel to include
chairperson, council representative, appointed committee
representatives, DELWP and possibly one other independent
person).

o Advertisement prior to next meeting calling for nominations.

o Send letters to the progress associations and member
organisations to nominate their representative for the OBRT
Committee.

s Horses — There is a section of the trail where horses are permitted to use
the trail — from 103 mile post to Birnam Station. For the remainder of the
OBRT horses are not allowed due to the land owner agreements in place.

e Train — A few tours planned in the future (5-6 tours). Chris

e Current OBRT Brochures — how many are left? Check the cost to print per

Nicole
Nicole

brochure (50c). Nicole
o Committee to submit an application under Council’'s Community ,
Funding Program for smaller/pocket sized brochures to assist Committee/
users when walking the trail. Tricia

+ Noel Barry — has had a request that more seats are required along the
trail. Seats are currently spaced 1.5km apart. Committee will look at
during trail inspection.

+ Noel Barry — Slip crossing — slippery sections due to weather conditions is
an issue.

+« Tony Grogan — Signage the trail in Gellibrand — Rex Norman Masterplan
has identified some improvements to signage within Rex Norman Park
which will assist current users of the OBRT.

+ \Website update — Council will have a new website shortly, the OBRT
content is being uploaded onto a new page for the new website. The Nicole
committee suggested that it might be a good idea to inform users of the
trail and there is limited mobile phone coverage along the trail.

+ Events — Need to follow up with Council’'s events officer with the event held
over the weekend — safety concerns identified with riders speed and the
risk to other users of the trail at the same time. Council to consider signage
installation for event organisers that provides warning to other trail users of
the trail that an event is in progress.

¢ Lavers Hill to Crowes and Melba Gully — concept plan for an off-road trail — Nicole
project update provided to Committee.

Nicole

12.  Meeting closed 12:00pm.
Next meeting — Monday 23 May 2016 - 10am to 12.30pm.
Meeting Venue — COPACC — Meeting Room 1.

OBRT Meeting — 4/04/2016
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Assembly of Councillors Record

This Form MUST be completed by the attending Council Officer and returned IMMEDIATELY to Document
Management Co-ordinator for filing. A copy of the completed form must be provided to the Executive Officer to
the CEO, Mayor & Councillors for reporting at the next Ordinary Council Meeting. {See over for
Explanation/Guide Notes}

Assembly Details: [iends of Yt Berenic Cavelons .
Date: . f'z',-'s’_l ..... 'I é .....

Time: 6 (00 am/pm

Assembly Location; .20 bateigns | 1€acooms — 1L T STl
(some e.g's. COPACC, Colac Otway Shire Offices, 2 - 6 Rae Street, Colac, Shire Offices — Nelson Street, Apollo Bay

In Attendance;

Councillors: .0 7 L T Foiiciiiiciiiiii i, o
R Lo Lo, Lo

Officer/s: M RoBintSond Lot Lo
........................ Lovoiiiiiiiiniincnnd

(some e.g's. Discussion s with property owners and/or residents, Planning Permit Application No. s re proposed development at No.
xx Pascoe Street, Apollo Bay, Council Plan steering committee with Councillors and officers.)

Conflict of Interest Disclosures: (refer page 5)

Councillors: ... Fovoiiiiiiiiiiiiiiiee, Lo, Lo,
........................ Y PRy VTP
Officer/s: ... rerennanieas Lo Lo Lo,
........................ Loveivieeeiiiieeeeeeeied i,

Left meeting at:

Completed by:

C\Dx and g liefLocal i potary Intermet Files\Content O SA: bly of C Record revsed doc
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@ Councillor Briefing
| COPACC
Co as(i Q’Eway Wednesday 18 May 2016 2pm

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:

Cr Buchanan, Cr Russell, Cr Hart, Cr Crook, Sue Wilkinson, Ingrid Bishop, Brydon King, Mark
Lyons, lan Seuren, Jade Thomas, Jenny Wood, Simone Robertson, Doug McNeill

EXTERNAL ATTENDEES:

APOLOGIES:

Cr Delahunty, Cr Woodcroft, Sandra Wade

ABSENT:

Cr Smith

2:00pm Declaration of Interest NIL

2:04pm- COPACC Ingrid Bishop

2:36pm lan Seuren

2:36pm- Wye River Surf Life Saving Club Bunk House Renewal Ingrid Bishop

2:56pm lan Seuren
Jade Thomas

2:56pm- Apollo bay transfer station re-sale shed Jenny Wood

3:05pm Simone Robertson

3:05pm- Review of Councillor Code of Conduct Mark Lyons

3:45pm Jenny Wood

3:45pm- Bushfire Recovery - Asset Protection Zone work Doug McNeill

4:15pm

4:15pm- General Business — Topics include:

4:45pm + Agenda timing — Ordinary Meeting 25/05/16

« CCTV Security Improvements — Rae St Office
¢ Bluewater
» Federal Election Advocacy Update

Councillor Briefing — 18/05/2016

Attachment 2 - Assembly of Councillors - Councillor Briefing 18052016 Page 271



Report OM162206-11 - Assembly of Councillors Attachment 3

( é STIP Advisory Committee
COPACC Meeting Room 1
Colaﬁ .C,?Eway Wednesday 18 May 2016 11.00am - 12.00 noon

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson
(CEQ), Mark Lyons (General Manager Corporate Services), Ingrid Bishop (General Manager

1. Infrastructure & Leisure), Brydon King (General Manager Development & Community Services), Tony
White (Manager Economic Development & Events), Katrina Kehoe (Economic Development Officer),
Chris Spalding (Administration, Economic Development & Events)

ATTENDEES:

Cr Buchanan, Cr Woodcroft, Cr Hart, Cr Crook, Brydon King (General Manager Development &
Community Services), Tony White (Manager Economic Development & Events), Katrina Kehoe
(Economic Development Officer), Chris Spalding (Administration, Economic Development & Events)

2.
EXTERNAL ATTENDEES:
NIL
3 APOLOGIES: Cr Russell, Cr Delahunty, Sue Wilkinson (CEQ), Ingrid Bishop (General Manager,
’ Infrastructure & Leisure), Mark Lyons (General Manager, Corporate Services)
ABSENT:
4 Cr Smith
5. 11.00am Declaration of Interest NIL
Brydon Ki
6 11.00am — Review of STIP Applications and Internal Review Panel Try o\r,'th.ltng
. 12noon recommendations ong.( e
Katrina Kehoe
Attachment 3 - Assembly of Councillors - Small Towns Improvement Program Advisory Committee Page 272
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~ Festivals & Events Support Scheme (FESS) Advisory
A Committee
Colac Otway COPACC
SHIRE

Wednesday 18 May 2016 12.30pm - 1.30pm

Assembly of Councillors

INVITEES:
1. Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson, Brydon
King, Mark Lyons, Ingrid Bishop, Tony White, Hege Eier, Chris Spalding
ATTENDEES:
Cr Buchanan, Cr Woodcroft, Cr Hart, Cr Crook, Brydon King, Tony White, Hege Eier,
2. Chris Spalding

APOLOGIES:
3. Sue Wilkinson, Cr Russell, Cr Delahunty, Ingrid Bishop, Mark Lyons

ABSENT:
4. Cr Smith

5. 12.30pm Declaration of Interest NIL
12.30pm - Assessment of 2016-2017 FESS Applications Brydon King
6. 1.30pm Tony White
Hege Eier
Councillor Advisory Committee — 18/05/2016
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@ Pre-Ordinary Council Meeting Preparation
| COPACC
Co as(i 91::an Wednesday 25 May 2016 1:30pm

Assembly of Councillors

10.

11.

12.

13.

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:

Cr Buchanan, Cr Woodcroft, Cr Hart, Cr Crook, Sue Wilkinson, Brydon King, Ingrid Bishop,
Mark Lyons, Adam Lehmann, lan Seuren, Cr Russell (arrived 3:20pm)

EXTERNAL ATTENDEES:

APOLOGIES:
Jade Thomas

ABSENT:
Cr Smith, Cr Delahunty

Declaration of Interest Nil

: - Wye River Surf Life Saving Club Bunk House Lease Renewal
1:30pm y 9 Ingrid Bishop
1:40pm
1:40pm- Confidential Lease Ingrid Bishop
1:43pm lan Seuren
1:43pm- Confidential Contract Update Ingrid Bishop
2:12pm Adam Lehmann
2:12pm- Council Agenda
2:20pm
2:20pm- Pennyroyal Hall Future Plan Ingrid Bishop
2:34pm
2:34pm- Wye River & Separation Creek Bushfire
2:42pm

: - Structure of Rural Councils Victoria
2_42pm e ! Hnels eor Mark Lyons
2:49pm
2:54pm- State Government Bushfire Relief Funding
3:11pm

Pre-Ordinary Council Meeting Preparation — 25/05/2016
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3:11pm-
" 3:16pm

3:20pm-

3:36pm
15.

14

Discussion regarding question time

General Business — Topics including:

L]
.

Colanda Reference Group
Organisational update

Launch of Chamber of Commerce

Pre-Ordinary Council Meeting Preparation — 25/05/2016
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@ Councillor Briefing
| COPACC
Co as(i 91::an Wednesday 1 June 2016 1:30pm

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:

Cr Buchanan, Cr Russell, Cr Hart, Cr Crook, Mark Lyons, Brydon King, Vige Satkunarajah, Blaithin
Butler, Sue Wilkinson (arrived 1:52pm), Ingrid Bishop (arrived 1:53pm)

EXTERNAL ATTENDEES:
Graeme McMinn, Senior Projects Engineer, VicRoads
Luis Agudelo, Team Leader Project Delivery, VicRoads

APOLOGIES:
Cr Woodcroft

ABSENT:
Cr Smith, Cr Delahunty

Declaration of Interest NIL

1:32pm- Planning Committee Reports for 8 June Meeting Brydon King

1:52pm -Works Comprising the Installation of a 24m Radio Mast at 1680 Vige Satkunarajah
Birregurra Forrest Road, Barwon Downs (PP99/2016-1) Blaithin Butler

-Buildings and Works Comprising Roof Level Extensions, Reduction in
Car Parking (4 spaces) and Waiver of Loading/Unloading Requirements
at 1 Tristania Drive, Colac East (PP101/2016-1)

-Planning & Building Statistical Report for March and April 2016

1:53pm- General Business — Topics including:
2:50pm
s Bluewater
2:50pm- Bushfire Recovery - Council Engagement Update
2:54pm
3:00pm- 2016/2017 Community Funding Program - Community Funding Program | Nicole Frampton
4:04pm Advisory Committee
4:04pm- Princes Highway Duplication - Flaxmill Road Improvements Ingrid Bishop
4:42pm Graeme McMinn

Luis Agudelo

Councillor Briefing — 01/06/2016
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@ Pre-Special Council Meeting Preparation
| COPACC
Co as(i QEWBY Monday 6 June 2016 5:30pm

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Delahunty, Sue Wilkinson, Mark
Lyons, Ingrid Bishop, Brydon King, Alison Richardson, Adam Lehmann (arrived 5:38pm)

EXTERNAL ATTENDEES:
Peter Wood, Minter Ellison
Tom Kearney, Minted Ellison

APOLOGIES:

ABSENT:
Cr Smith

Declaration of Interest NIL

5:33pm- Confidential Contract
6:10pm

Pre-Special Council Meeting Preparation — 06/06/2016
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@ Pre-Planning Committee Meeting Preparation
| COPACC
Co as(i 91::an Wednesday 8 June 2016 9:00am

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:

Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook (arrived 9:08am), Sue Wilkinson,
Mark Lyons, Brydon King, Ingrid Bishop, Vige Satkunarajah, Blaithin Butler, Jane Preston-
Smith, Alison Richardson

EXTERNAL ATTENDEES:

APOLOGIES:

ABSENT:
Cr Smith, Cr Delahunty

Declaration of Interest

Councillor Item No. Reason

Cr. Buchanan(left PC161304-1 Buildings and Works Comprising Construction = Brother has adjoining

the meeting 9:04am, of Additional Bakery Building, Car Park, ancillary works, property

returned to the Business Identification Signage, and the use for

meeting 9:08am) Manufacturing Sales at 85 Irrewarra School Road, Irrewarra
(PP302/2015-1) — In summary minutes discussion

9:04am- Summary Minutes

9:08am

9:08am- General Business topics including:

10:15am

Planning applicant survey
Federal Election Advocacy
Bluewater

Great South Coast
Refugee Safe haven

Pre-Planning Committee Meeting Preparation — 08/062016
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@_ Councillor Briefing
| COPACC
Co as(i 91::an Wednesday 8 June 2016 11:30am

Assembly of Councillors

INVITEES:
Cr Buchanan, Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Cr Smith, Cr Delahunty, Sue
Wilkinson, Mark Lyons, Ingrid Bishop, Brydon King

ATTENDEES:

Cr Buchanan (arrived 12:08pm), Cr Woodcroft, Cr Russell, Cr Hart, Cr Crook, Sue Wilkinson,
Mark Lyons, Ingrid Bishop, Brydon King, Stewart Anderson, Andrew Kavanagh, Doug McNeill,
Sandra Wade, Tony White

EXTERNAL ATTENDEES:
Graham Soawyer

nbnco

Community Affairs Manager

APOLOGIES:

ABSENT:
Cr Smith, Cr Delahunty

Declaration of Interest NIL

11:53pm- Lake Colac Foreshore Masterplan Stewart Anderson
12:27pm Brydon King
12:27pm- Contract 1301 - Cleaning of Buildings, Public Conveniences and Barbecues - Mark Lyons
12:33pm  Option to Extend Contract Andrew Kavanagh

12:33pm- General Business topics including:
12:55pm
e Special meetings

12:55pm-  Lunch
2:00pm
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(s

Colac Otway
SHIRE
2:00pm-  National Broadband Network Update Brydon King
2:34pm Tony White
Graham Soawyer
2:34pm-  Wye River & Separation Creek Bushfire Recovery update Flora and Sandra Wade
3:08pm Fauna Doug McNeill

Stewart Anderson
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