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Mayoral Column - Annual Report

On behalf of Colac Otway Shire
Council, | am very proud to
present our Annual Report for
2021-2022 which was adopted
at the October Council meeting.

The report outlines Colac Otway
Shire Council's performance

over the 2021-2022 financial
year against the key objectives,
strategies and priorities as
outlined in the Council Plan 2021-
2025 and Budget 2021-2022.

The Annual Report is an
opportunity for our community
to check-in on Council's progress
toward achieving long-term goals
for our shire.

Council has reported against

its four key themes: Strong and
Resilient Economy, Valuing the
Natural and Built Environment,
Healthy and Inclusive Community
and Strong Leadership and
Management.

Under the theme of Strong and
Resilient Economy, Council’'s major
initiative was to facilitate the
process of making residential land
available as demand for housing
for families and key workers
continues to increase. One
achievement toward this goal was
the sale of Council owned land

at Bruce Street, Colac which was
zoned for residential development

incorporating three sites for social
housing.

In addition, Council is continuing
to work on a range of projects to
increase the supply of residential
land in Colac to meet demand.

Other achievements under

this theme included a total of
$335,810 in Council grants and
donations to assist the Colac
Otway community to undertake
projects and activities through the
Shire. A total of $64,324 was also
allocated to support community
events.

Working under the theme of
Valuing the Natural and Built
Environment, our major initiative
was to implement an additional
kerbside collection bin for glass-
only recycling with 10,420 purple
bins rolled out in October 2021
and first collections starting in
November 2021. Since then, a
total of 330.86 tonnes of glass has
been collected from November
2021to 30 June 2022.

Work continues at Council's
transfer stations across the Shire
to introduce separation of general
waste, recycling, glass and green
waste.

In addition to our street trees and

open spaces programs, Council
planted 2,575 biodiversity focused

trees, shrubs, grasses and lilies.

All programmed and scheduled
works were successfully delivered
as well as a range of projects
across our parks and gardens and
building and facility maintenance.
Council maintained 1,628km of
roads (568km of sealed roads and
1,060km of unsealed roads), 248
bridges and major culverts and
163km of footpaths.

For Council's work in the theme of
Health and Inclusive Community,
we completed our first year with
the Geelong Regional Library
Corporation. Colac Otway
community members now have
access to a significantly larger
physical and e-collection of titles
as well as a variety of innovative
programs through the network of
libraries.

A second major initiative was
achieved in the construction of
the new Apollo Bay Early Years
Hub facility at the Apollo Bay P-12
College site with kindergarten
services commencing in February
this year. The site includes a
dedicated Maternal and Child
Health consulting space and
provides great benefit for local
children and families as they
transition between kindergarten
and school. Construction of

this new facility is the result

of a partnership between the
State Government and Council.
Notwithstanding workforce
challenges, this is a great facility

for the community and will deliver
benefits for many years.

Council's Community Care
Services continue to provide an
important and valued service to
our residents. In the 2021-2022
year, Council delivered 40,632
hours of care for older persons
providing respite care, domestic
assistance, home care, property
maintenance and transport, this is
an increase of 325 hours of care
from the previous year.

Under Council's theme of Strong
Leadership and Management,
the major initiative to develop
our Asset Management Plans
was achieved. The asset plans for
our largest infrastructure groups
informed the overarching Asset
Plan as required by the Local
Government Act 2020. In 2021-
2022 Council finalised the Asset
Management Strategy and Asset
Management Plans for Council's
six major asset classes: bridges,
roads, footpaths, stormwater

and drainage, open space and
buildings.

While Council didn't complete
the second major initiative, a
service review of Colac Regional
Saleyards, the organisation
continued to find financial savings
as part of its budget development
process and incorporated these
into Council's business.

Colac Regional Saleyards remain
a major asset for the regional
agricultural sector and service

Mayor Cr Kate Hanson

reviews will be undertaken to
guide the future of this important
service.

In addition to the major initiatives
set by Council, we reported on 85
initiatives under the key themes.
From this total, 30 initiatives
have been achieved, 26 have
partially been achieved with work
continuing and 29 initiatives are
ongoing.

| encourage Colac Otway residents
and ratepayers to take some time
to review the Annual Report and
provide feedback to Council on
where you believe we're doing
well and where we can do better

to help our community realise our
long-term goals.
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Council meeting

Deans Creek Precinct Structure Plan

A Council meeting will be held on:

Date:  Wednesday 9 November 2022
Time: 4pm
Venue: COPACC, 95 - 97 Gellibrand Street, Colac

The sole purpose of the Council meeting is to consider the:

- Term and election of the Mayor

- Term and election of the Deputy Mayor

Colac Otway Shire Council in partnership with Regional Development Victoria
(RDV) and Victorian Planning Authority (VPA) are working to prepare a plan for the
development of the Deans Creek growth area, at the western edge of Colac.

Council is seeking the community's views, to assist in developing a vision for the future
urban area. The following are opportunities to be involved:

Information Session
(open to landowners and residents of the Deans Creek Growth Area)

The meeting will be livestreamed to the public via Council's You Tube channel (search
Colac Otway Shire Council at www.youtube.com).

Council meetings are open to the public and interested people are welcome to attend.
Copies of the agenda will be available Friday 4 November at

www.colacotway.vic.gov.au
D:n Extra Green Waste Collections and
“ " Free Drop-off

To help you clean up your property and prepare for fire
season, Colac Otway Shire Council is offering additional
green waste collections and free green waste drop-off across
October and November.

Weekly Kerbside Green Waste Collection

Free Green Waste Drop-off at Alvie and Apollo Bay
Transfer Stations

Skips for Green Waste at Wye River and Kennett River
Bark Collection in Wye River, Separation Creek and

Kennett River

For collection dates and further information, please visit Council's website and
search for 'Extra Green Waste Services'.

@ We're recruiting

Colac Otway Shire Council is an exciting place to work. If you are passionate about
delivering great customer service, working for a progressive and innovative council, and
making a difference to your local community, we would love to hear from you!

e Community Care Worker

* Multipurpose Officer Parks & Gardens

e COPACC Technical Officer

¢ Information Technical Officer - Infrastructure Systems
e Senior Project Manager

e Statutory Planner

For a position description and to apply online, visit www.colacotway.vic.gov.au or contact
Human Resources on 5232 9529.

>> colacotway.vic.gov.au 9 @ColacOtwayShireCouncil

Yy @cColacOotwayScC

When: Monday 7 November 2022 from 5.30pm (drop-in any time between 5.30pm - 7pm)
Where: COPACC Civic Hall

Pitching Sessions
(open to landowners of the Deans Creek Growth Area)
When: Monday 5 December by appointment

Where: Please contact Council on 5232 9400 to make an appointment and for venue
arrangements

Online survey open to all community members

You are invited to participate in a survey, which is open until the 16
December 2022.

Scan the QR code to access the survey.

Further information about the project is available on Council's
website, search for ‘Deans Creek PSP Project’.

Immunisation Sessions

Council's free immunisation sessions are held in Colac on the first Thursday and the
third Monday of the month at COPACC and by appointment every Monday in Apollo Bay
at the Apollo Bay Kindergarten building, located at the Apollo Bay P-12 College site on
Pengilley Avenue.

Upcoming immunisation sessions in Colac are:
Thursday 3 November, 10.30am - 11.30am
Monday 21 November, 2.30pm - 4.30pm

People should not attend the session if they or their child is unwell. Immunisation is
a simple, safe and effective way of protecting children against certain diseases. For
enquiries please contact Colac Otway Shire Immunisation Unit on 5232 9429 or visit
Council's website for more information.
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