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COLAC OTWAY SHIRE

SUBMISSIONS COMMITTEE MEETING

NOTICE is hereby given that the next SUBMISSIONS COMMITTEE MEETING OF THE COLAC
OTWAY SHIRE COUNCIL will be held at COPACC on Tuesday 14 October 2025 at 3:00 PM.

AGENDA
1 DECLARATION OF OPENING
OPENING PRAYER

Almighty God, we seek your

blessing and guidance in our
deliberations on behalf of the

people of the Colac Otway Shire.

Enable this Council’s decisions to be
those that contribute to the true

welfare and betterment of our community.

AMEN

2 WELCOME AND ACKNOWLEDGEMENT OF COUNTRY

Colac Otway Shire acknowledges the original custodians and law makers of this land, their
elders past and present and emerging.

RECORDING AND PUBLICATION OF MEETINGS

Please note: All Submissions Committee meetings live streamed and recorded when the
meeting is held either at COPACC or online. This includes the public participation sections of
the meetings. When meetings are held in other locations, Council will endeavour to make an
audio recording of the meeting for community access. Matters identified as confidential items
in the Agenda will not be live streamed or recorded regardless of venue or mode.

By participating in open Submissions Committee meetings, individuals consent to the use and
disclosure of the information they share at the meeting (including any personal and/or sensitive
information).

As soon as practicable following each open Submissions Committee meeting, the live stream
recording will be accessible on Council’s website. Recordings are also taken to facilitate the
preparation of the minutes of open Submissions Committee meetings and to ensure their
accuracy. Recordings will be retained by Council for a period of four years.

This meeting will be livestreamed to the public via Council’'s You Tube channel (search Colac
Otway Shire Council at www.youtube.com).

The sole purpose of this Submissions Committee meeting is to hear persons who indicated
they wish to speak in support of their written submissions to the items on this agenda.
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3 MEETING ADMINISTRATION

3.1 Present

3.2 Apologies

3.3 Confirmation of Minutes

RECOMMENDATION

That the Submissions Committee confirm the minutes of the Submissions
Committee meeting held on 16 September 2025.

34 Declarations of Interest

A Councillor who has declared a conflict of interest, must leave the meeting and remain
outside the room while the matter is being considered, or any vote is taken.

4 VERBAL SUBMISSIONS

The Mayor is to read out the names of the people who have confirmed they wish to make a
verbal submission. These verbal submissions will be made in relation to each respective
agenda item and must be directly relevant to the respective agenda item. A limit of 5 minutes

will apply.
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Colac Otway

SHIRE

Item: 5.1
Submissions to the Draft Governance Rules

OFFICER Anita Craven
CHIEF EXECUTIVE OFFICER Andrew Tenni

DIVISION Executive

ATTACHMENTS 1. Draft Governance Rules - Public Exhibition
[5.1.1 - 51 pages]

1. PURPOSE

To hear from submitters who have requested to speak in support of their submissions to the
Draft Governance Rules 2025.

2. EXECUTIVE SUMMARY

Council endorsed placing the Draft Governance Rules (refer to Attachment 1) on public
exhibition at its meeting on 26 August 2025. The document was published on the Council
website and made available through Council Customer Services Centres in Colac and Apollo
Bay from 27 August 2025 to 7 October 2025.

A total of eight written submissions were received in response to the exhibition of the Draft
Governance Rules. In addition to lodging a written submission, submitters were able to request
to speak to their submission prior to Council considering any amendments to the final
document. At the time of writing this report two submitters had requested to speak to their
submissions.
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3. RECOMMENDATION

That the Submissions Committee:

1. Receives and notes the submissions regarding the Draft Governance Rules.
2. Thanks those that presented for their contribution to the submission process.

3. Having heard persons wishing to speak, recommends that Council considers all
submissions at a future Council Meeting when considering the adoption of the

Governance Rules.

4. KEY INFORMATION

The Governance Rules are developed in accordance with Section 60 of the Local Government
Act 2020 (the Act). Their purpose is to ensure that Council:
¢ makes decisions on any matter fairly on the merits and with accurate and adequate
information considering the interests of anyone impacted by decisions; and
e has decision-making processes that are transparent and robust, ensuring that all
decision makers have the opportunity to express their views.

The Governance Rules should be read in the context of and in conjunction with the
overarching governance principles specified in Section 9(2) of the Act and the following
documents approved by Council:

e Council Plan

e Councillor Code of Conduct

e Public Transparency Policy

e Livestreaming and Recording of Council and Planning Committee Meetings Policy;

and
e Resolutions at Council meetings

The Draft Governance Rules were placed on public exhibition for six weeks. A copy of the
written submissions received from the community has been provided to Councillors via a
confidential attachment.

Key themes coming through in the submissions include:
e Public Question Time and support for the public
e Public participation in Council meetings and the role of public question time
o Meeting agenda distribution and timing
e Governance Best Practice
e Petitions including changes to numbers and clarification of process
¢ Notice of Motions including participation and the use of the casting vote, and
e Casting Vote and the role of the chair

Following the hearing of submissions, Council will consider all submissions to the Draft
Governance Rules at a future Council Meeting before adopting a final document.
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5. CONSIDERATIONS

Overarching Governance Principles (s(9)(2) LGA 2020)

a) Council decisions are to be made and actions taken in accordance with the relevant

b) iﬁ\g municipal community is to be engaged in strategic planning and strategic decision

c) mﬁgi/na%ion and continuous improvement is to be pursued

d) the transparency of Council decisions, actions and information is to be ensured
Policies and Relevant Law (s(9)(2)(a) LGA 2020)

The Local Government Act 2020 mandates public engagement in the development of
Council’s governance rules. The approach proposed here is aligned with the requirements
outlined in Council’s Community Engagement Policy which provides for a six week public
submission process.

Environmental and Sustainability Implications (s(9)(2)(c) LGA 2020

Not applicable.

Community Engagement (s56 LGA 2020 and Council’s Community Engagement Policy)
Council sought public submissions from the community on the draft Governance Rules as
outlined in Colac Otway Community Engagement Policy.

Public Transparency (s58 LGA 2020)

A Submission Committee meeting to hear from the community about the draft Governance
Rules aligns with public engagement and decision making and is consistent with the Act's
public transparency principles.

Alignment to Plans and Strategies

Alignment to Council Plan 2021-2025:
Theme 4 — Strong Leadership and Management
Objective 1: We commit to a program of best practice and continuous improvement

Financial Management (s101 Local Government Act 2020)

Not applicable.

Service Performance (s106 Local Government Act 2020)

Not applicable.

Risk Assessment
Not applicable.

Communication/Implementation

The submissions received from the community have been provided to Councillors and will be
considered before the Governance Rules are presented for adoption by Council at a future
Council meeting.

Human Rights Charter
No impact.
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Officer General or Material Interest

No officer declared an interest under the Local Government Act 2020 in the preparation of this
report.

Options

Option 1: Receive and note all submissions to the Draft Governance Rules.
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5.1.1 Draft Governance Rules - Public Exhibition

Colac Otway

SHIRE

GOVERNANCE RULES

Date adopted by Council: TBA
Next review date: July 2026

Executive Officer Approval ‘ TBA ‘

M referen R nsible:
CM reference esponsible Governance date:
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X
PART 1 — INTRODUCTION

DATE OF COMMENCEMENT

These Governance Rules commence on 24 July 2024.

CONTEXT

The Governance Rules have been developed in accordance with section 60 of the Local

Government Act 2020 (the Act). Their purpose is to ensure that Council:

. makes decisions on any matter fairly on the merits and with accurate and adequate
information considering the interests of anyone impacted by decisions and

. has decision-making processes that are transparent and robust, ensuring that all
decision makers have the opportunity to express their views.

These Rules should be read in the context of and in conjunction with the overarching
governance principles specified in section 9(2) of the Act and the following documents
approved by Council:

. Council Plan

. Councillor Code of Conduct

. Public Transparency Policy and

. Livestreaming and Recording of Council and Planning Committee Meetings Policy

. Resolutions at Council meetings

PRINCIPLES

Council is committed to governing on behalf of the Colac Otway community in a transparent,
consultative and outcomes-driven way, as outlined by the overarching governance principles
set out at section 9(2) of the Act:

° decisions are to be made and actions taken in accordance with the relevant law and
Council policies

. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

. the economic, social and environmental sustainability of the municipal district, including
mitigation and planning for climate change risks, is to be promoted

. the municipal community is to be engaged in strategic planning and strategic decision
making

. innovation and continuous improvement is to be pursued
. collaboration with other councils and governments and statutory bodies is to be sought

. the ongoing financial viability of the Council is to be ensured
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. regional, state and national plans and policies are to be considered in strategic planning
and decision making and

. the transparency of Council decisions, actions and information is to be ensured

DECISION MAKING

In any matter in which a decision must be made by Council (including persons acting with the
delegated authority of Council), this must be done:

. fairly, by giving consideration and deciding which is balanced, ethical and impartial and

. on its merits, free from favouritism or self-interest and without regard to irrelevant or
unauthorised considerations.

Council must, when making any decision to which the principles of natural justice apply, adhere
to the principles of natural justice. This includes ensuring that any person whose rights will be
directly affected by a decision of Council is afforded an opportunity to communicate their views
and have their interests considered.

If a report to be considered at a Council meeting or delegated committee concerns subject-
matter which will directly affect the rights of a person or persons, the Report must record
whether the person has, or persons have been provided with an opportunity to communicate
their views and have their interests considered.

If a member of Council staff proposes to make a decision under delegation and that decision
will directly affect the rights of a person or persons, the member of Council staff must, when
making that decision, complete a Delegate Report that records that notice of the decision to
be made was given to the person or persons and such person or persons were provided with
an opportunity to communicate their views and their interests considered.

CONFIDENTIAL INFORMATION

Where the Chief Executive Officer is of the opinion that information relating to a meeting is
confidential information within the meaning of the Act, they may advise the information is
confidential and advise Councillors and/or members of Council staff in writing accordingly. If
not advised, then the information may still be confidential by virtue of the Act.

Information which has been advised by the Chief Executive Officer as confidential information
within the meaning of the Act, and in respect of which advice has been given to Councillors
and/or members of Council staff in writing, accordingly, will be presumed to be confidential
information.

Council may resolve to release information advised by the Chief Executive Officer as
confidential information within the meaning of the Act.

The CEO will prepare a report twice yearly capturing all decisions made in meetings (including
meetings of delegated committees) closed to the public and confidential attachments to reports
presented in public meetings. This report will include advice on items which may be no longer
confidential and are appropriate for release by Council resolution.
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DEFINITIONS

In these Governance Rules, unless the context suggests otherwise the following words and
phrases mean:

Act - the Local Government Act 2020
Chief Executive Officer - includes an Acting Chief Executive Officer

Community Asset Committee - a Community Asset Committee established under section 65
of the Act

Council - Colac Otway Shire Council

Council meeting - a meeting of the Council convened in accordance with the Act and these
Governance Rules and includes scheduled and unscheduled meetings (whether held in-
person attendance or by electronic means of communication)

Days unless specified as ‘business days’ the use of the term ‘days’ in these rules includes all
seven days of the week including those days on the weekend

Delegated Committee - a Delegated Committee established under section 63 of the Act

Delegated Committee meeting - a meeting of a Delegated Committee convened in
accordance with these Governance Rules and includes scheduled and unscheduled meetings
(whether held in-person attendance or by electronic means of communication)

Instrument of Delegation - an instrument of delegation made by the Chief Executive Officer
under section 47(1)(b) of the Act

Joint Letters - is any correspondence signed by more than one person, which attempts to
influence the Council’s decision making or actions. The joint letter must contain the full name
of the signatories, their address and signatures

Mayor - the Mayor of Council

Meetings by electronic - of communication include meetings where all members attend
electronically, or where some members attend in-person and some attend via electronic means
of communication

Petitions - are a formal written application addressed to Council, submitted in printed or
electronic format without erasure, and signed or electronically endorsed by at least fifty people
whose names and physical addresses also appear.
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PART 2 - COUNCIL MEETINGS

MEETING PREPARATION
1. Dates and Times of Meetings Fixed by Council (Scheduled Meetings)

11 Subject to Rule 11, Council must from time to time fix the date, time and
place of all Council meetings.

2, Council May Cancel or Alter Meeting Dates

21 Council may cancel or change the date, time and place of any Council
meeting which has been fixed by it and must provide reasonable notice of
the change to the public.

3. Meetings Not Fixed in the schedule of annual meetings by Council (Unscheduled
Meetings)
3.1 The Council may by resolution, call an unscheduled meeting of the Council.

The resolution must specify the date, time and place of the meeting and the
business to be transacted.

3.2 In addition, the Mayor or at least three Councillors may by a written notice
call an unscheduled Council meeting.

33 The notice must specify the date and time of the unscheduled Council
meeting and the business to be transacted.

34 The Chief Executive Officer must convene the unscheduled Council meeting
as specified in the notice.

4, Notice of Meeting

41 A notice of meeting, incorporating or accompanied by an agenda of the
business to be dealt with, must be delivered or sent electronically to every
Councillor for all Council meetings at least 48 hours before the meeting.

4.2 Notwithstanding 4.1, a notice of meeting need not be delivered or sent
electronically to any Councillor who has been granted leave of absence
unless the Councillor has requested the Chief Executive Officer in writing to
continue to give notice of any meeting during the election period of their
absence.

4.3 Reasonable notice of each Council meeting must be provided to the public
at least seven days before the meeting. Council may do this:

(a) for meetings which it has fixed by preparing a schedule of meetings

annually, twice yearly or from time to time, and arranging publication
of such schedule in a newspaper generally circulating in the municipal
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district either at various times throughout the year, or prior to each
such Council meeting and

(b) for any meeting by giving notice on its website and in each of its
Customer Service Centres and in at least one newspaper generally
circulating in the municipal district

4.4 If urgent or extraordinary circumstances prevent Council from complying with
the notice requirements in this section, the Council must:

(a) give such notice as is practicable and

(b)  specify the urgent or extraordinary circumstances which prevented
the Council from complying from the notice requirements in this
section in the minutes of the meeting

5. Agenda and the Order of Business

5.1 The agenda for and the order of business for a Council meeting is to be
determined by the Chief Executive Officer, following consultation with the
Mayor, so as to facilitate and maintain open, efficient and effective processes
of government.

6. Prohibition of Unauthorised Recording of Meetings

6.1 Other than an official Council recording, no video or audio recording of
proceedings of Council meetings will be permitted without specific approval
by resolution of the relevant Council meeting.

7. Availability of Council Meeting Documentation
71 All endeavours will be made to make Council meeting documentation
available:

(a) to Councillors and relevant staff members six days prior to a
scheduled meeting

(b)  on Council’'s website five days prior to a scheduled meeting and hard
copies provided at its Customer Service centres

(c) to Councillors and relevant staff members seven days prior to a
scheduled meeting when the Council meeting is to be held on a
Wednesday and the Monday or Tuesday immediately prior to the
scheduled meeting is a public holiday

7.2 Council may, on occasion, be unable to comply with sub-Rule 7.1 where the
meeting is an unscheduled meeting.

8. Inability to Obtain a Quorum

8.1 If after 30 minutes from the scheduled starting time of any Council meeting,
a quorum cannot be obtained:

10
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(a) the meeting will be deemed to have lapsed

(b)  the Mayor must convene another Council meeting, the agenda for
which will be identical to the agenda for the lapsed meeting

(c) the Chief Executive Officer must give all Councillors written notice of
the meeting convened by the Mayor

9. Inability to Maintain a Quorum

9.1

9.2

9.3

If during any Council meeting, a quorum cannot be maintained then the
meeting will be considered adjourned. This does not apply if the inability to
maintain a quorum is because of the number of Councillors who have a
conflict of interest in the matter to be considered, or where prior notification
has been given that the meeting will not proceed and there was no
opportunity for Council to formally resolve to cancel it.

In the event that a quorum fails due to there being a predominant number of
Councillors with a conflict of interest in a matter, Council will consider the
alternative options outlined at s67 of the Local Government Act 2020
including considering moving a motion to:

(a) split the matter into parts and/or
(b) delegate the decision to a person or committee not impacted by a

conflict on the matter

A decision to delegate a matter under the above provision due to their being
conflicts of interest which would cause a failure of a quorum is not itself a
decision on which Councillors have a conflict.

10. Adjourned Meetings

10.1 Council may adjourn any meeting to another date or time but cannot in the
absence of disorder or a threat to the safety of any Councillor or member of
Council staff adjourn a meeting in session to another place.

10.2 The Chief Executive Officer must give written notice to each Councillor of the
date, time and place to which the meeting stands adjourned and of the
business remaining to be considered.

10.3 If it is impracticable for the notice given be in writing, the Chief Executive
Officer must give notice to each Councillor by telephone or in person.

1. Cancellation or Postponement of a Meeting
111 The Chief Executive Officer may, in the case of an emergency necessitating

the cancellation or postponement of a Council meeting, cancel or postpone
a Council meeting.

11
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11.2 The Chief Executive Officer must present to the immediately following
Council meeting a written report on any exercise of the power conferred by

sub-Rule 11.1.
12. Informal Meetings of Councillors
121 If there is an informal meeting of Councillors involving at least three

Councillors that:

(a) is scheduled or planned for the purpose of discussing the business of
Council or briefing Councillors in advance of a Council meeting at
which a related decision will be made and

(b) is attended by at least one member of Council staff and

(c) is not a Council meeting, Delegated Committee meeting or
Community Asset Committee meeting

the Chief Executive Officer must ensure that a summary of the matters discussed at
the meeting are tabled at the next convenient Council meeting and recorded in the
minutes of that Council meeting.

13. Requirements relating to petitions and joint letters
13.1 A petition or joint letter must be presented to the next available scheduled
meeting of Council where the petition or joint letter is received at least 10
days before the Council meeting. The head petitioner or individual as

determined by 13.8 shall be invited to briefly address Council during public
question time at the meeting at which the petition is to be tabled.

13.2 Every petition or joint letter presented to Council:

(a) must be in writing (other than pencil), typing or printing, contain the
request of the petitioners or signatories and be signed by at least 50
people for a petition and more than one person for a joint letter

(b)  must be addressed to the Council, Mayor, a Councillor or Councillors,
containing a request for action to be taken by Council

(c) may be submitted electronically, by post or delivered in person

(d) must be in the English language, or accompanied by a translation,
which will need to be certified by the Chief Executive Officer who will
present it to be correct

(e) must not be defamatory or objectionable in language or nature and

()  must not relate to matters outside the powers of Council or relate to
neighbourhood disputes/issues

(9) must be received by Council in its original form 10 days prior to a
Council meeting and, if it is not, will be presented at the next Council
meeting and

(h)  may, at the discretion of the Chief Executive Officer, be refused if the
same, or substantially the same, petition is received more than once

12
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-

in a twelve (12) month election period during the course of a term of
Council

13.3 Every petition or joint letter must be signed by the persons whose names are
appended to it by their names or marks, and, except in cases of incapacity
or sickness, by no one else and the address of every petitioner or signatory
must be clearly stated.

13.4 Any signature appearing on a page which does not bear the text of the whole
of the petition or request may not be considered by Council.

13.5 Every page of a petition or joint letter must be a single page of paper and not
be posted, stapled, pinned or otherwise affixed or attached to any piece of
paper other than another page of the petition or joint letter.

13.6 The Chief Executive Officer may accept electronic petitions received via
online websites if they are satisfied that the petition is authentic and from a
legitimate website and provided that the electronic petition has been closed
and a copy has been forwarded to Council.

13.7 A petition or joint letter shall not be presented at a meeting of Council or
received by Council unless it meets the definition under these Governance
Rules, unless it is specifically resolved by Council to receive the petition or
joint letter in a non-conforming format. Only the wording of the request and
the number of signatories will be included in the public agenda for a Council
meeting.

13.8 A petition or joint letter may nominate a person to whom a reply must be sent,
but if no person is nominated or if it is not obvious who the intended contact
person is, Council will reply to the first signatory who appears on the petition
or joint letter.

13.9 When a petition or joint letter is tabled at a Council meeting it will be dealt
with under clause 37

13.10 Should a matter raised in a petition not be dealt with under 37.2 the CEO
may bring an officer’s report on the item to a subsequent Council meeting.

13
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PART 3 - MEETING PROCEDURE

DEBATE AND DECISION MAKING
14. Chair’s Duty

14.1 Among other things, it is the Mayor’s role to chair Council meetings and
promote behaviour that meets the Councillors’ Code of Conduct.

14.2 The Chair must not accept any motion that they determine to be:

defamatory
objectionable in language or nature

(

(

(c) vague or unclear in intention
( outside the powers of Council
(

a motion which if passed would result in Council otherwise acting
invalidly

()  revealing or likely to reveal confidential information which has not
been resolved to be made public by Council

(9) irrelevant to the item of business on the agenda and has not been
admitted as urgent, or purports to be an amendment but is not

(h)  breaching any provision at 36(2) in the absence of a Council report,
or

(i)  designed, intended or likely to cause detriment or offence to a specific
group or individual

15. Maintaining order
15.1 In addition to the duties and discretions provided in this Part, the Chair:

(a) must not accept any motion, question or statement which is
derogatory, or defamatory of any Councillor, member of Council staff,
or member of the community and

(b)  must call to order any person who is disruptive or unruly during any
meeting.

16. Change to Order of Business

16.1 Once an agenda has been sent to Councillors, the order of business for that
Council meeting may be altered through resolution of Council.

17. Introducing a Report

171 Before a written report is considered by Council and any motion moved, a
member of Council staff may introduce the report if invited by the Chair by

14
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summarising its background and key analysis behind the officer's
recommendation.

Unless Council resolves otherwise, a member of Council staff need not read
any written report to Council in full.

18. Priority of address

18.1

Outside of the specific application of rules relating to the priority given to the
mover and seconder, in the case of competition for the right to speak, the
Chair must decide the order in which the Councillors concerned will be heard.

19. Introducing a Motion or an Amendment

191

19.2

19.3

19.4

19.5

19.6

The procedure for moving any motion or amendment is:

(a) the mover must state the motion without speaking to it.

(b) the motion must be seconded, and the seconder must be a Councillor
other than the mover. If a motion is not seconded, the motion lapses
for want of a seconder.

If a motion or an amendment is moved and seconded the Chair must ask:
(a) "Does any Councillor wish to speak to the motion or amendment?"

If a Councillor indicates a desire to speak to it, then the Chair must first call
on the mover to address the meeting.

After the mover has addressed the meeting, the seconder may address the
meeting.

After the seconder has addressed the meeting, or has reserved their
address, the Chair must invite debate by calling on any Councillor who
wishes to speak to the motion.

If, after the mover has addressed the meeting, the Chair has invited debate
and no Councillor speaks to the motion, then the Chair must put the motion
to the vote.

20. Moving an Amendment

20.1

20.2

Once the mover and seconder of a motion have been offered the opportunity
to speak, a motion may be amended by leaving out or adding words. Any
added words must be relevant to the subject of the motion.

An amendment must not be directly opposite to the motion.

15
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21. Who May Propose an Amendment

211

21.2

An amendment may be proposed or seconded by any Councillor, except the
mover or seconder of the original motion.

Any one Councillor cannot move more than two amendments in succession
without the agreement of the Chair and permission will not be unreasonably
withheld.

22, How Many Amendments May be Proposed

221

22.2

Any number of amendments may be proposed to a motion but only one
amendment may be accepted by the Chair at any one time.

No second or subsequent amendment, whether to the motion or an
amendment of it, may be taken into consideration until the previous
amendment has been dealt with.

23. An Amendment Once Carried

231

23.2

23.3

If the amendment is carried, the original motion as amended then becomes
the substantive motion and may be further debated before it is put to the
vote.

Only Councillors who didn’t speak to the original motion have a right to speak
to the substantive motion.

The mover of the original motion retains the right of reply to the substantive
motion.

24, Foreshadowing Motions

24.1

24.2

243

24.4

24,5

At any time during debate a Councillor may foreshadow a motion to inform
Council of their intention to move a motion on the item at a later stage in the
meeting, but this does not extend any special right to the foreshadowed
motion.

A motion foreshadowed may be prefaced with a statement that in the event
of a particular motion before the Chair being resolved in a certain way, a
Councillor intends to move an alternative or additional motion.

The Chief Executive Officer is not expected to record foreshadowed motions
in the minutes until the foreshadowed motion is formally moved.

If an item of business concerns a matter that involves a statutory or
contractual deadline or other obligation that cannot be safely or conveniently
deferred, the Chair may call for subsequent motions if a motion has been
moved and fails and where no further motions have been foreshadowed.

In this instance the Chair may also initiate a short adjournment to allow for a
motion to be drafted.

16
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25.

26.

27.

28.

29.

30.

31.

Withdrawal of Motions

25.1 Before any motion is put to the vote, it may be withdrawn by the mover and
seconder.

Voting in Parts

26.1 On request by a Councillor or to facilitate debate on a long and complex
motion where appropriate, the Chair may put any motion to the vote in
several parts.

Motions in Writing
27.1 The Chair may require that a complex or detailed motion be in writing.

27.2 The Chair may adjourn the meeting while the motion is being written or
Council may defer the matter until the motion has been written, allowing the
meeting to proceed uninterrupted.

Repeating Motion and/or Amendment

28.1 The Chair may request the person taking the minutes of the Council meeting
to read the motion or amendment to the meeting before the vote is taken.

Debate Must Be Relevant to the Motion

29.1 Debate must always be relevant to the motion before the Chair, and, if not,
the Chair must request the speaker to confine debate to the motion.

29.2 If after being requested to confine debate to the motion before the Chair, the
speaker continues to debate irrelevant matters, the Chair may direct the
speaker to not speak further in respect of the motion then before the Chair.

29.3 A speaker to whom a direction has been given must comply with that
direction.

Right of Reply

30.1 The mover of a motion, including an amendment, has a right of reply to
matters raised during debate.

30.2 After the right of reply has been taken the motion must be put to the vote
without any further discussion or debate.

Speaking Times

311 A Councillor must not speak longer than the time set out below, unless
granted an extension by the Chair:

(a) the mover of a motion five minutes

(b) the mover of an amendment three minutes

17
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(c) any other Councillor three minutes and

(d)  Councillor exercising a right of reply/closing statement two minutes

32. Time Limits for Meetings

321

The Chair will pause a Council meeting after four hours and the Council will
consider if it wants to continue. A majority of Councillors present must vote
in favour of its continuance.

In the absence of a continuance, the meeting must stand adjourned to a time
and date to be announced by the Chair, immediately prior to the meeting
standing adjourned and where possible, within two business days.

No meeting is to continue past six hours. In that event, the meeting is
considered adjourned.

The Council may adjourn for a short break every hour, after a period of two
hours, or at the Chair’s discretion.

33. Addressing the Meeting

331

If the Chair so determines:

(a) any person addressing the Chair must refer to the Chair as:

e Mayor or Deputy Mayor (as the case may be)

e Chair or Acting Chair

as the case may be

33.2

33.3

All Councillors, other than the Mayor, must be addressed as:
(@) Criioees (surname).

All members of Council staff, must be addressed by their official title.

34. Right to Ask Questions

34.1

34.2

A Councillor may, when no other Councillor is speaking, ask any question
concerning or arising out of the motion or amendment before the Chair.

The Chair has the right to limit questions and direct that debate be
commenced or resumed.

35. Councillors May Give Notice of Motions

35.1

Councillors may ensure that a matter is considered by a scheduled Council
meeting by giving Notice of a Motion.

18
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36. Notice of Motion

36.1 A notice of motion must be in writing signed by a Councillor and be lodged
with or sent to the Chief Executive Officer at least eight days prior to the
Council meeting, to allow sufficient time for the Chief Executive Officer to
include the notice of motion in the agenda papers for a Council meeting.

36.2 A notice of motion must call for a Council report if it proposes any action
which would:
(a) commit Council to unbudgeted expenditure above $20,000

(b)  materially impact Council service levels, the delivery of strategic
priorities in the annual action plan and delivery of initiatives in the
draft budget

(c) commit Council to a contractual arrangement
(d) potentially prejudice Council in any litigation in which Council is a
party or which concerns any litigation or compliance matter

36.3 Notices of motion put forward by a Councillor must not include multiple
unrelated items. Where such a notice is received, the CEO may, without
changing the content and in consultation with the submitting Councillor,
separate a notice of motion into separate notices of motion.

36.4 The Chief Executive Officer may reject any notice of motion which:

a) is defamatory

(
(b is objectionable in language or nature
(c) is vague or unclear in intention
(d) reveals or is likely to reveal confidential information which has not
been resolved to be made public by Council
(e) s outside the powers of Council or
(f)  if passed would result in Council otherwise acting invalidly but must:
e give the Councillor who lodged it an opportunity to amend it prior to rejection, if it is
practicable to do so and
¢ notify in writing the Councillor who lodged it of the rejection and reasons for the
rejection

36.5 Once a notice of motion is accepted by the CEO for the register it must
immediately be circulated by the CEO to all Councillors.

36.6 The full text of any notice of motion accepted by the Chief Executive Officer
must be included in the agenda and may include an officer comment.

19
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36.7 The Chief Executive Officer must cause all notices of motion to be numbered,
dated, and entered in the notice of motion register in the order in which they
were received.

36.8 Except by resolution to change the order of business, each notice of motion
before any meeting must be considered in the order in which they were
entered in the notice of motion register.

36.9 Where a notice of motion is listed on an agenda, the Chair will first invite the
Councillor who gave the notice of motion to move it. The Chair will offer an
opportunity for the mover and seconder to speak in order before any other
Councillor is offered an opportunity to speak.

36.10 If a Councillor who has given a notice of motion is absent from the meeting
or fails to move the motion when called upon by the Chair, any other
Councillor may move the motion.

36.11  If a notice of motion is not moved at the Council meeting at which it is listed,
it lapses.

36.12 Unless Council resolves to re-list at a future Council meeting a notice of
motion which has been lost, a similar motion must not be put before Council
for at least three months from the date it was lost.

37. Petitions and joint letters

371 On tabling a petition or joint letter a Councillor must move a motion to note
the petition or joint letter and refer it to the CEO for preparation of a response
unless the provisions of 37.2 apply.

37.2 If a petition relates to:
(a) a ‘planning matter’ which is the subject of a public notification process
under the Planning and Environment Act 1987 or
(b) a ‘statutory matter’ or matter relating to the budget which is the

subject of a community engagement process

the petition will be treated as a joint submission in relation to the ‘planning matter’ or
the ‘statutory’ or ‘budgetary process’ (as the case may be) or be referred to the relevant
Federal or State body with responsibility for the matter

37.3 If the petition or joint letter relates to any item already on the agenda for the
Council meeting at which the petition or joint letter is submitted, the Chair

may decide that the petition or joint letter will be considered as part of
Council’s deliberations on that agenda item.

20
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PROCEDURAL MOTIONS

38. Managing procedural motions
38.1 Procedural motions must be seconded.

38.2 Unless otherwise prohibited, a procedural motion may be moved at any time
and must be dealt with immediately in accordance with the following table:

21
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Procedural When Moti Debate
Motion Form Mover en otion Effect if Carried Effect if Lost Permitted
Prohibited .
on Motion
1. Adjournment of | That this matter be | Any Councillor who
debate to later adjourned to has not moved or (a) During the election .
* . Motion and amendment .
hour, after a am/pm seconded the of a Chair . Debate continues
L . ap . is postponed to the Yes
certain item on and/or *date or original motion or (b) When another : unaffected
. : T . stated time and/or date
the agenda and/or | after conclusion of | otherwise spokento | Councillor is speaking
date the item at number | the original motion
(a) During the election
of a Chair
Any Councillor who (b) When another .
oS . Motion and any
. . has not moved or Councillor is speaking
2. Adjournment of | That this matter be amendment postponed .
. : seconded the or Debate continues
debate adjourned until L . . but may be resumed at Yes
- g . original motion or (c) When the motion I unaffected
indefinitely further notice . any later meeting if on
otherwise spoken to | would have the effect of
o ) : i .| the agenda
the original motion causing Council to be in
breach of a legislative
requirement
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Procedural When Moti Debate
Motion Form Mover Proi?bi t: d'°n Effect if Carried Effect if Lost Permitted
on Motion
Motion or amendment in
respect of which the
Any Councillor who closure is carried is put to
has not moved or the vote immediately
3. The closure (of | That the motion be | seconded the During nominations for | without debate of this Debate continues No
debate) now put original motion or Chair motion, subject to any unaffected
otherwise spoken to Councillor exercising
the original motion their right to ask any
question concerning or
arising out of the motion
_ _ Consideration/debate on
‘That the debate on Any Coundillor who (a) During the election | the motion and/or
this matter be has ot moved or of the Mayor/Deputy amendment is postponed
4. Deferral of a deferred unti seconded the Mayor (b) During the to the stated date and the | 0
(insert Y . election of a item is re-listed for Yes
matter (to a tina/date) t original motion or Chairperson or iderati th unaffected
future meeting) | Mesting/da e)to otherwise spoken to consideration at the -
allow (purpose of the oriainal motion (c) When another resolved future meeting,
deferral)’. L 9 Councillor is speaking where a fresh motion
may be put and debated
‘That the item listed
at xx on the (a) At a Meeting to elect ltems are
5. Alter the order agen_da be Any Councillor the Mayor or AIte_rs the order of _ conS|dere_d in the No
of business considered . business for the meeting | order as listed in
before/after the (b) During any debate the Agenda
item listed as xy’
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Procedural When Moti Debate
Motion Form Mover Pro.:l?bi t: d'°n Effect if Carried Effect if Lost Permitted
on Motion
The rules of the meeting
are temporarily
‘That the Meetings suspended for the
: Procedure be specific reason given in The meeting
6. al;seixiir;lon of suspended to ...’ Any Councillor the _m_otion. No debate or | continues No
Procedure (reason must be decision on any matter, unaffected
provided) other that a decision to
resume Meetings
Procedure, is permitted
The temporary
suspension of the rules
of the meeting is
removed The Mayor ma
7. Resumption of | ‘That the Meetings A : When Meeting Y y
Meetings Procedure be ny Councillorfor the Procedures have not de_termlne to No
, Mayor The Mavor retains the reinstate the
Procedure resumed been suspended € Mayor retair
ability to determine to procedure
reinstate the meeting
procedure
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Procedural . Debate
Motion Form Mover \éVher_l Motlon Effect if Carried Effect if Lost Permitted
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RESCISSION MOTIONS
39. Notice of Rescission
39.1 A Councillor may give notice of a motion to rescind a previous resolution of
Council provided:
(a) the resolution proposed to be rescinded has not been acted on
(b) it does not seek to overturn a decision to adopt the Council budget

(c) the effect of rescinding the resolution will not place the Council at
significant legal, financial or other risk, including non-compliance with
statutory obligations and

(d) the Notice of Rescission is delivered to the Chief Executive Officer
within five business days of the resolution having been made setting
out the resolution to be rescinded and the meeting and date when the
resolution was carried

39.2 Notices of rescission may include a further motion which may be moved if
the rescission is carried and must have the support of one other councillor
indicated by them via email or with a signature on a hardcopy or electronic
signature on a digital notice.

39.3 A resolution will be deemed to have been acted on if:
(a) its contents have or substance has been communicated in writing to a
person whose interests are materially affected by it or
(b) a statutory process has been commenced so as to vest enforceable

rights in or obligations on Council or any other person

39.4 The Chief Executive Officer or an appropriate member of Council staff must
defer implementing a resolution which:
(a) has not been acted on and
(b) is the subject of a notice of rescission which has been delivered to the
Chief Executive Officer in accordance with 39.1

40. If Lost or if not moved

40.1 If a motion for rescission is lost, fails to be moved, is not seconded or is
withdrawn at the meeting for which it is lodged, a similar motion may not be
put before Council for at least three months from the date it was last lodged,
unless Council resolves that the notice of motion be re-listed at a future
meeting.
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41. May be Moved by any Councillor

411 A motion for rescission listed on an agenda may be moved by any Councillor
present.

POINTS OF ORDER
42. Valid Points of Order
421 A point of order may be raised in relation to a motion, amendment or
statement made that:
a) is contrary to these Rules
) is defamatory
c) isirrelevant to the matter under consideration or offensive
is outside Council’s legal powers
constitutes improper behaviour
fy  constitutes a tedious repetition of something already said
g) a motion, which, under rule 14 should not be accepted by the Chair
h) a question of procedure or

i)  any act of disorder
43. Procedure for Point of Order
4341 A Councillor raising a point of order must:

(a) state the point of order and

(b)  state any section, rule, paragraph or provision of these rules or the
Councillor Code of Conduct relevant to the point of order

43.2 A Councillor who is interrupted by another Councillor calling for a point of
order must immediately stop speaking and remain silent until the Councillor
raising the point of order has been heard and the question disposed of by
the Chair.

44.  Chair May Adjourn to Consider

441 The Chair may adjourn the meeting to consider a point of order which has
been raised but otherwise must rule on it as soon as it is raised.

44.2 All other questions or matters before the meeting are suspended until the
point of order is decided.
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45, Chair to Decide

451

The Chair must decide all points of order by stating the provision, rule,
practice, or precedent which they consider applicable to the point raised
without entering into any discussion or comment.

46. Motion of dissent

46.1

46.2

46.3

46.4

46.5

A Councillor may move that the meeting disagree with a Chair’s ruling on a
point of order, by moving a motion that Council dissent from the Chair’s ruling
or part of a ruling.

A Councillor moving a motion of dissent on a point of order must reference
the provision, rule, practice or precedent in substitution for the Chair’s ruling.
Debate on a motion of dissent is allowed.

A motion of dissent to a ruling on a point of order will take precedence over
all other business and will be subject to a vote.

If the vote is in the affirmative, that the Chair’s ruling be dissented from, the
Chair must reverse or vary (as the case may be) their previous ruling and
proceed accordingly.

The defeat of the Chair's ruling is not a motion of censure or no-confidence
in the Chair.

PUBLIC QUESTION TIME

47. Question Time

471

47.2

47.3

47.4

Unless Council resolves differently, there must be 30 minutes public question
time at every Council meeting. This does not apply to unscheduled Council
meetings, Delegated Committee meetings or Community Asset Committee
meetings.

Question time is specifically for succinct questions in form and character,
rather than forums for making statements and discussion. A person
addressing the Council may however make a one-minute succinct statement
as necessary to provide essential background or context to a question.

Atimelimit of three minutes, and two questions per person per meeting
applies. If more than two questions are submitted, they will be responded to
in writing.

Where questions are submitted with background or context statements or
questions are lengthy, they will be summarised by Council officers to meet
the requirements of rule 47.2 and 47.3
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47.5 Any member of the public addressing Council must address all questions to
the Chair and extend due courtesy and respect to Council and the processes
under which it operates. Any member of the public must take direction from
the Chairperson whenever called on to do so.

47.6 The Chair has discretion to extend question time having regard to the agenda
for the meeting and time available.

47.7 Questions in writing and registrations received are managed in order of
submission and registration. Time may be limited for questions from the
gallery in some instances. To ensure their opportunity to speak, members of
the public are encouraged to register their questions in advance. Members
of the public may:

(a) submit a question (online, by post or hand delivered to our Customer
Service centre) by no later than 5pm two weekdays prior to the
Scheduled Council meeting, to be read out at the meeting

(b) register by no later than 5pm two weekdays prior to the scheduled
meeting to join the meeting virtually or by phone to ask their question,
the topic of which must be registered to support officers’ preparation

(c) register at the meeting to ask a question from the public gallery by
submitting the topic of their question in writing

If the time allotted for public question time has expired the CEO will organise responses
to be provided in writing to any remaining questions after the meeting.

47.8 The Chief Executive Officer may take any question on notice and provide
answers in writing.

47.9 The Chair of the meeting may disallow any question on the ground that it is

(a) repetitive of a question already asked (including at previous meetings),
(b) offensive,

(c) revealing or seeking to reveal confidential information (including questions
relating to compliance or enforcement matters or other legal proceedings),

(d) oris asked to embarrass a Councillor or member of the administration.

47.10 The Chair may where necessary ask members of the public to confirm that
all aspects of their question/s have been answered and request further follow
up outside the meeting by the CEO or delegate where necessary.

4711 Like questions may be grouped together and a single answer provided,

4712  Question time also allows for a head petitioner (or other individual as
determined by the application of rule 13.8) to briefly address Council at a
meeting at which a petition is scheduled to be tabled. Additional time may be
required to be provided by the Chair for this purpose.
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VOTING
48.

49.

50.

51.

52.

How Motion Determined
48.1 Voting on any matter is by show of hands.

48.2 Any Councillors who abstain from voting will be counted as voting against
the motion.

48.3 All votes cast by Councillors will be declared by the Chair and recorded in
the minutes.

Silence
49.1 Voting must take place in silence.
Recount

50.1 Any Councillor including the Chair may ask that a vote be recounted to satisfy
themselves of the result.

Casting Vote
51.1 In the event of a tied vote, the Chair has a casting (second) vote.
No Discussion Once Declared

52.1 Once a vote on a motion has been taken, no further discussion relating to
the motion is allowed unless the discussion involves foreshadowing a notice
of rescission where a resolution has just been made, or a positive motion
where a resolution has just been rescinded.

URGENT BUSINESS

53.

Urgent Business

53.1 Business cannot be admitted as urgent business other than by resolution of
Council.

53.2 When the Chair asks if the CEO or any Councillor has an item for
consideration during urgent business, a Councillor may propose an item of
business be admitted to the agenda.

53.3 The mover of an item of urgent business must first move a motion to admit
an item to the agenda. If Council resolves to admit the item as urgent
business, the Councillor may then put forward a substantive motion on that
item.

53.4 Council may resolve to admit an item of business to the agenda if it is
satisfied that it:
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(a) relates to or arises out of a matter which has arisen since the closing
date to lodge a notice of motion and

(b)  cannot safely or conveniently be deferred until the next Council
meeting

MINUTES

54. Confirmation of Minutes

54.1 At every Council meeting the minutes of the preceding meeting(s) must be
dealt with as follows:

(a) a copy of the draft minutes must be delivered to each Councillor no
later than 48 hours before the meeting

(b)  the Chair will confirm the version of the minutes being adopted if
there have been multiple revisions made by the administration

(c) following the moving and seconding of the minutes, if no Councillor
indicates an intention to move an amendment, the motion is put to the
vote and

(d) if a Councillor intends to move a motion to adopt the minutes with
amendment, they must clearly state the words to be added or
removed from the draft minutes

54.2 A resolution of Council must confirm the minutes and the minutes must, if
practicable, be signed by the Chair of the meeting at which they have been
confirmed.

55. Form and Availability of Minutes

55.1 The Chief Executive Officer (or other person authorised by the Chief
Executive Officer to attend the meeting and to take the minutes of such
meeting) must keep minutes of each Council meeting, and those minutes
must record:

(a) the date, place, time and nature of the meeting

(b)  the names of the Councillors present and the names of any
Councillors who apologised in advance for their non-attendance

(c) any disclosure of a conflict of interest made by a Councillor, including
the explanation given by the Councillor under Part 6

(d) arrivals and departures (including temporary departures) of
Councillors during the course of the meeting

(e) each motion and amendment moved (including motions and
amendments that lapse for the want of a seconder)

()  the outcome of every motion, other than procedural motions, whether
it is carried, lost, deferred, withdrawn, lapsed or amended
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g) the vote cast by each Councillor

h) use of the casting vote

questions on notice

the failure of a quorum

k) any adjournment of the meeting and the reasons for that adjournment
I)  the time at which standing orders were suspended and resumed

m) the full text of any public questions and the full responses provided by
the Mayor, Chief Executive Officer or their nominee and

(n) any other matter which the Chief Executive Officer thinks should be
recorded to clarify the intention of the Council meeting or the
recording of the minutes

55.2 The Chief Executive Officer must ensure that the confirmed minutes of any
Council meeting are:
(a) published on Council’s website and
(b) available for inspection at Council’s office during normal business
hours

55.3 Nothing in these rules requires Council or the Chief Executive Officer to make
public any minutes relating to a Council meeting or part of a Council meeting
closed to members of the public in accordance with section 66 of the Act.

BEHAVIOUR
56. Public Addressing the Meeting

56.1 Any member of the public addressing Council must extend due courtesy and
respect to Council and the processes under which it operates and must take
direction from the Chair whenever called on to do so.

56.2 A member of the public present at a Council meeting must not disrupt the
meeting.

57. Chair May Remove

57.1 The Chair may order and cause the removal of any person, other than a
Councillor, who after being warned continues to disrupt a meeting or fails to
comply with a direction given by the Mayor.

58. Chair may adjourn disorderly meeting

58.1 If the Chair is of the opinion that disorder at the Council table or in the gallery
makes it desirable to adjourn the Council meeting, the Chair may adjourn the
meeting to a later time on the same day or to some later day as the Chair
thinks proper.
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59. Removal from Chamber

59.1 The Chair, or Council in the case of a suspension, may ask the Chief
Executive Officer or a member of the Victoria Police to remove from the
Chamber any person who acts in breach of these rules and whom the Chair
has ordered to be removed from the gallery under Rule 57.1.

60. Criticism of members of Council staff

60.1 The Chief Executive Officer may make a brief statement at a Council meeting
in respect of any statement by a Councillor made at the Council meeting
criticising them or any member of Council staff.

60.2 A statement under sub-Rule 60.1 must be made by the Chief Executive
Officer, through the Chair, as soon as it practicable Suspension of Meetings
Procedure

61. Suspension of Meetings Procedure

61.1 To expedite the business of a meeting, Council may suspend meetings
procedure.

61.2 The suspension of meetings procedure should not be used purely to
dispense with the processes and protocol of the government of Council. An
appropriate motion would be:

(a)  "That meetings procedure be suspended to enable discussion on..."

61.3 No motion can be accepted by the Chair or lawfully be dealt with during any
suspension of meetings procedure.

61.4 Once the discussion has taken place and before any motions can be put, the
resumption of meetings procedure will be necessary. An appropriate
proposal would be "That meetings procedure be resumed." The Chair retains
the right to resume meeting procedure should that be necessary.
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PART 4 -

MEETINGS CONDUCTED VIA ELECTRONIC MEANS OF

COMMUNICATION

ELECTRONIC COMMUNICATION

62. Meeting requirements

62.1

62.2

62.3

62.4

62.5

62.6

62.7

Council is permitted by the Act to hold meetings by electronic means of
communication, and a Council meeting will be open to the public if members
of the public are able to attend it in person, or if it is livestreamed (broadcast
live) on Council’s internet site.

Where a Councillor attends a Council meeting conducted by electronic
means, the Councillor must be able to:

Hear the proceedings of the Council meeting and

See all Councillors attending the Council meeting and

(

(

(c) Be seen all the time by Councillors and

( Be heard by all Councillors when they speak and
(

Be seen and heard by members of the public on the livestream (or
recording for Delegated Committee meetings)

If the conditions of 62.2 cannot be met by one or more Councillors attending
a Council meeting conducted by electronic means, whether because of
technical difficulties or otherwise, but a quorum is still present, the:

(a) Council meeting will continue and

(b)  The affected Councillor (or Councillors) will be treated as being
absent from the Council meeting

Nothing in this Rule prevents a Councillor from joining (or re-joining) a
Council meeting conducted by electronic means at the time that they achieve
compliance with sub-rule 62.2, even if the Council meeting has already
commenced or continued in their absence.

The Chief Executive Officer must ensure that a Council meeting conducted
via electronic means is livestreamed continuously on Council’'s website (or a
recording made available to the public for Delegated Committee meetings).

Nothing in these rules requires any portion of a Council meeting conducted
via electronic means that is closed to the public to be livestreamed on
Council’s internet site.

If the livestream of a Council meeting conducted via electronic means is
disrupted for any reason, the Chief Executive Officer must immediately
inform the Chair of the meeting and the Council meeting will be adjourned
for up to 30 minutes. If the technical issue cannot be resolved within 30
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minutes and a quorum of in-person attendees cannot be maintained, an
unscheduled meeting must be called as soon as practicable following the
meeting to deal with the remaining business on the agenda. If a quorum of
in-person attendees can be maintained the Council will resolve how and
when the remaining meeting items will be considered.

63. Requesting and Approval of ‘electronic’ attendance

63.1

63.2

63.3

63.4

63.5

63.6

63.7

63.8

63.9

Council and Delegated Committee meetings will be conducted face-to-face
(in-person) at a set location, unless the Mayor approves an alternative in
accordance with the following sub-rules.

A Councillor or member of a Delegated Committee may request to attend a
meeting by electronic means of communication (virtually) by submitting a
request to the Mayor and Chief Executive Officer, not less than twenty-four
hours prior to the meeting commencement time.

A request to attend a meeting via electronic means of communication should
only be made for a reason such as (but not limited to) health issues, caring
responsibilities, any risk to the health and safety of Councillors, staff, or the
community or where a level of travel restriction has been imposed or
recommended by government. Approval of a request will be at the discretion
of the Mayor. The Mayor will not unreasonably deny a Councillor request to
attend a meeting electronically and will take into consideration all of the
reasons provided.

The request must be made in writing and state the reasons the Councillor or
member of a Delegated Committee wishes to attend the meeting via
electronic means.

The Mayor, in consultation with the Chief Executive Officer, will provide a
response to the request within 48 hours (if possible) within receipt of the
request or no less than twenty-four hours prior to the meeting
commencement time, whichever is the earlier time, and notify all Councillors
or members of a Delegated Committee of the decision.

Requests to participate by electronic means of communication must specify
the meeting date(s) and type(s) relevant to the request.

It is the responsibility of the Councillor or member attending the meeting via
electronic means to ensure they have the required access and environment
suitable for participation (including a secure location when deliberations
involve confidential information).

The Councillor or member attending via electronic means will be deemed
absent from the meeting for any time that they are unable to both be heard
and seen by all participants and hear and see all participants.

If the Mayor is absent from a meeting conducted by electronic means of
communication due to technical difficulties, the role of Chair will be filled in
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accordance with section 61(3) of the Act for the election period of the
Chairperson’s absence.

63.10 Despite anything in these Rules, the Mayor (in consultation with the Chief
Executive Officer and Councillors) may determine that a meeting be
conducted wholly by electronic means of communication, with consideration
of, but not limited to, the following:

(a) any health or safety risk to Councillors, staff, and the community or

(b) arequest from an absolute majority of Councillors to hold the meeting
wholly by electronic means or

(c) any other extraordinary circumstances
64. Other matters not provided for

64.1 Where any of these Rules has not been expressly modified, and requires
modification, to operate at a Council meeting conducted via electronic
means, the Chair with the cooperation of the meeting, may modify so much
of these Rules as is necessary to permit the Council meeting conducted by
electronic means to proceed and to facilitate the more efficient and effective
transaction of the business.

65. Recording Proceedings

65.1 The proceedings of open Council meetings will be audio recorded to facilitate
the preparation of the minutes of the meeting and to ensure their accuracy.

65.2 Where practicable, the proceedings of open Council meetings will be
streamed live on Colac Otway Shire Council’'s website so that interested
parties can watch the proceedings in real time. A recording of the live stream
will be made available on the Colac Otway Shire’s website the day following
the meeting.

65.3 The Chief Executive Officer has the discretion and authority to delay
publication of a recording in instances where comments made by members
of the public at the meeting are considered to be objectionable, offensive,
defamatory or inappropriate.

65.4 The Council is authorised to resolve that audio and live stream recordings of
meetings be edited by the deletion of comments from the public which the
Council considers to be objectionable, offensive, defamatory or
inappropriate.
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PART 5 - MEETING PROCEDURE FOR DELEGATED COMMITTEES AND
COMMUNITY ASSET COMMITTEES

COMMITTEE MEETING PROCEDURE

66.

67.

68.

69.

70.

71.

Appointing Chairs of Delegated Committees

66.1 The Act provides the Mayor with specific power to appoint a Councillor to be
the Chair of a Delegated Committee.

66.2 The Council may also resolve to appoint a Councillor to be Chair of a
Delegated Committee (in a case where the Mayor has not made the
appointment).

Meeting Procedure Generally
67.1 If Council establishes a Delegated Committee:

(a) all the provisions of Part two and three apply to meetings of the
Delegated Committee and any reference to:
e a Council meeting is to be read as a reference to a Delegated Committee meeting

e a Councillor is to be read as a reference to a member of the Delegated Committee
and

e the Mayor is to be read as a reference to the Chair of the Delegated Committee
Meeting Procedure Can Be Varied

68.1 Notwithstanding this Part, if Council establishes a Delegated Committee that
is not composed solely of Councillors, the Council or the Delegated
Committee may resolve that any or all of the provisions of Part two or three
are not to apply to a meeting of the Delegated Committee.

Requests to address a Delegated Committee

69.1 Where the Instrument of Delegation specifically permits, a person may
request to be heard at a Delegated Committee meeting in relation to a matter
listed on the Agenda.

No Public Question Time

70.1 There will be no public question public time at Delegated Committee
meetings.

Community Asset Committee

711 Unless anything in the instrument of delegation provides otherwise, the
conduct of a meeting of a Community Asset Committee is in the discretion of
the Community Asset Committee.
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PART 6 — DISCLOSURE OF CONFLICTS OF INTEREST

The requirements to disclose conflicts of interest apply to Council meetings, delegated
committees, community asset committees and meetings conducted under the auspices of
Council. References to ‘Council meeting’ include all these meetings.

CONFLICT OF INTEREST
72. Disclosure of a Conflict of Interest

721 A Councillor who has a conflict of interest in a matter being considered at a
Council meeting at which they:

(a) are present must disclose that conflict of interest by explaining the
nature of the conflict of interest to those present at the Council
meeting immediately before the matter is considered or

(b) intend to be present must disclose that conflict of interest by providing
to the Chief Executive Officer before the Council meeting commences
a written notice:

e advising of the conflict of interest

e explaining the nature of the conflict of interest detailing whether it is a material or
general conflict and

o detailing, if the nature of the conflict of interest involves a Councillor’s relationship
with or a gift from another person, the:

o name of the other person

o nature of the relationship with that other person or the date of receipt, value
and type of gift received from the other person and

o nature of that other person’s interest in the matter
and then immediately before the matter is considered at the meeting announcing to

those present that they have a conflict of interest and that a written notice has been
given to the Chief Executive Officer under this sub-Rule.

72.2 The Councillor must, in either event, leave the Council meeting immediately
after giving the explanation or making the announcement (as the case may
be) and not return to the meeting until after the matter has been disposed of.

73. Disclosure by Members of Council Staff Preparing Reports for Meetings

731 A member of Council staff who, in their capacity as a member of Council
staff, has a conflict of interest in a matter in respect of which they are
preparing or contributing to the preparation of a Report for the consideration
of a:

(a) Council meeting

(b) Delegated Committee meeting
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(c) Community Asset Committee meeting

must, immediately upon becoming aware of the conflict of interest, provide a written
notice to the Chief Executive Officer disclosing the conflict of interest and explaining
the nature of the conflict of interest.

73.2 The Chief Executive Officer must ensure that the Report referred to in sub-
Rule 8.1 records the fact that a member of Council staff disclosed a conflict
of interest in the subject-matter of the Report.

73.3 If the member of Council staff referred to in 73.1 is the Chief Executive
Officer:

(a) the written notice must be given to the Mayor and

(b)  the obligation imposed may be discharged by any other member of
Council staff responsible for the preparation of the Report.

74. Disclosure of Conflict of Interest by Members of Council Staff in the Exercise of
Delegated Power

74.1 A member of Council staff who has a conflict of interest in a matter requiring
a decision to be made by the member of Council staff as delegate must,
immediately upon becoming aware of the conflict of interest, provide a written
notice to the Chief Executive Officer explaining the nature of the conflict of
interest.

74.2 If the member of Council staff referred to in 74.1 is the Chief Executive
Officer, the written notice must be given to the Mayor.

75. Disclosure by a Member of Council Staff in the Exercise of a Statutory Function

75.1 A member of Council staff who has a conflict of interest in a matter requiring
a statutory function to be performed under an Act by the member of Council
staff must, upon becoming aware of the conflict of interest, immediately
provide a written notice to the Chief Executive Officer explaining the nature
of the conflict of interest.

75.2 If the member of Council staff referred to in sub-Rule 75.1 is the Chief
Executive Officer, the written notice must be given to the Mayor.

76. Retention of Written Notices

76.1 The Chief Executive Officer must retain all written notices received under this
Part for a period of three years.
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X
PART 7 — ELECTION OF MAYOR

ELECTION PROCEDURE

77. Overseeing the Election

771 The Chief Executive Officer must facilitate the election of the Mayor in
accordance with the provisions of the Act.

78. Method of Voting
78.1 The election of the Mayor must be carried out by a show of hands.
79. Determining the election of the Mayor

79.1 The Chief Executive Officer must open the meeting at which the Mayor is to
be elected and invite nominations for the office of Mayor.

79.2 Any nominations for the office of Mayor must be seconded by another
Councillor.

79.3 Once nominations for the office of Mayor have been received, the following
provisions will govern the election of the Mayor:

(a) if there is only one nomination, the candidate nominated must be
declared to be duly elected

(b) if there is more than one nomination, the Councillors present at the
meeting must vote for one of the candidates

(c) inthe event of a candidate receiving an absolute majority of the
votes, that candidate is declared to have been elected

(d) inthe event that no candidate receives an absolute majority of the
votes, and it is not resolved to conduct a new election at a later date
and time, the candidate with the fewest number of votes must be
declared to be a defeated candidate. The Councillors present at the
meeting must then vote for one of the remaining candidates

(e) if one of the remaining candidates receives an absolute majority of
the votes, he or she is duly elected. If none of the remaining
candidates receives an absolute majority of the votes, the process of
declaring the candidates with the fewest number of votes a defeated
candidate and voting for the remaining candidates must be repeated
until one of the candidates receives an absolute majority of the votes.
That candidate must then be declared to have been duly elected

(f)  inthe event of there being three of more candidates and two or more
candidates having an equality of votes, a lot will be drawn to reduce
the candidate pool by one to no less than two candidates remaining

(g) ifalotis conducted, the Chief Executive Officer will have the conduct
of the lot and the following provisions will apply:
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e each candidate will draw one lot

e the order of drawing lots will be determined by the alphabetical order of the
surnames of the Councillors who received an equal number of votes except that if
two or more such Councillors’ surnames are identical, the order will be determined
by the alphabetical order of the Councillors’ first names and

e as many identical pieces of paper as there are Councillors who received an equal
number of votes must be placed in a receptacle. The word ‘Defeated’ shall be
written on one of the pieces of paper, and the Councillor who draws the paper with
the word ‘Defeated’ written on it must be declared the defeated candidate and

o a further vote must be taken on the remaining candidates under the provisions of
(cross reference) until there is a successful election.
80. Election of Deputy Mayor and Chairs of Delegated Committees

80.1 Any election for:

(a) any office of Deputy Mayor or
(b)  Chair of a Delegated Committee

will be regulated by Rules 4-6 (inclusive) of this Part, as if the reference to the:

e Chief Executive Officer is a reference to the Mayor and
e Mayor is a reference to the Deputy Mayor or the Chair of the Delegated Committee
(as the case may be).

81. Appointment of Acting Mayor

81.1 If Council has not established an office of Deputy Mayor and it becomes
required to appoint an Acting Mayor, it can do so by:
(a) resolving that a specified Councillor be so appointed or
(b)  following the procedure set out in Rules 5 and 6 (inclusive) of this
Chapter, at its discretion.

82. Appointment of a Temporary Chair

82.1 If the Council has not established an office of Deputy Mayor and if the Mayor
or Deputy Mayor is unable to Chair a particular meeting, that meeting shall
nominate a temporary Chair. The nomination and resolution process for
determining the temporary Chair will be overseen by the CEO who will ask
for nominations before conducting the vote.

41

Agenda Submissions Committee - 14 October 2025 49



Attachment 5.1.1 Draft Governance Rules - Public Exhibition

ELECTION PERIOD POLICY

TABLE OF CONTENTS

1. INErOAUCEION ...t s e 43
2. PUIPOSE....cueeeiiiirie i r e s s s asm R R e e e e e e e r e annnn 43
3. [ 1= 10 11 To o = 43
4. References And Related DocumMeNts...........ooccciiiiiiimiirnic s e 44
LT € 1011 =Y 1] T 44
6. Role Of Chief EXECULIVE........ccoeiiiiiiiiiiiiicsmrerrn e s snsnan e 44
AR 0 1Y o7 £=3 oY 4 F-3 = 3T 0T U T ' | 44
8.  Public Consultation & Events...........cccooiiiiiiiiiiiiniccee e 45
9.  Council PUBIICAtIONS ...t 45
10. CoUNCIl RESOUICES........coiiiiiiieerir it e e 47
L T 1Y - TN 48
7 14 o4 4 = 11 e o 49
13. Assistance To Candidates...........ccococeiiiiriiiiiiinir e 49

42

Agenda Submissions Committee - 14 October 2025 50



. Attachment 5.1.1 Draft Governance Rules - Public Exhibition

1. INTRODUCTION

The Local Government Act 2020 (the Act) provides that during the ‘election period’ certain
prohibitions apply on certain functions and powers of Council being performed and exercised.
It is during this time that Council enters the ‘election period’.

The ‘election period’ is defined by the Act as starting on the last day for nominations and ending
at 6pm on Election Day.
2, PURPOSE

This Election period Policy has been developed in order to ensure that general elections for
the Colac Otway Shire are conducted in a manner that is demonstrably ethical, fair and
equitable.

The Policy will also facilitate the continuation of the ordinary business of local government in
the Colac Otway Shire throughout the election period in a responsible and transparent manner,
in accordance with statutory requirements and established ‘election period’ conventions.

This Policy also commits Council during the election period to:

. Avoid making significant new policies or decisions that could unreasonably bind a future
Council and

. Ensure that public resources, including staff resources, are not used in election
campaigning or in a way that may improperly influence the result of an election, or
improperly advantage existing Councillors as candidates in the election.

3. DEFINITIONS

Where terms used in this Policy are defined in the Act, their use in this Policy is consistent with
the definitions in the Act.

Definitions used in this Policy which are not defined by the Act are:

Period - the same meaning as ‘election period’ in section 3 (1) of the Act and means the period
that starts on the close of nominations and ends at 6pm on Election Day.

Publication - includes any means of publication including letters and information on the
internet and social media.

Public consultation - a process that involves an invitation or invitations to individuals, groups
or organisations or the community generally to comment on an issue, proposed action or

proposed policy, and includes discussion of that matter with the public.

Significant decision - an irrevocable decision that significantly affects the municipality and
unreasonably binds the incoming Council.
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4.
Local Government Act 2020
Victorian Electoral Act 2002

REFERENCES AND RELATED DOCUMENTS

Councillor Code of Conduct

Election Period Procedures

5.

GUIDELINES

Council will function in accordance with this Policy during the election period.

6.

ROLE OF CHIEF EXECUTIVE

In addition to the Chief Executive Officer's (CEO) statutory responsibilities, the CEO or their
delegate will ensure as far as possible, that:

71

7.2

All Councillors and Officers are informed of the application of this Policy 30 days prior to
the commencement of the election period

Matters of Council business requiring major policy or significant decisions are scheduled
for Council to enable resolution prior to the commencement of the Period, or deferred
where appropriate for determination by the incoming Council and

Guidelines to staff on the role and responsibilities of staff in the implementation of this
Policy are issued, if appropriate.

DECISIONS BY COUNCIL
Major policy decisions
During the Period, Council cannot make a Prohibited Decision.

A Prohibited Decision is a decision referred to in section 69 (2) of the Act, and includes
a decision:

e Relating to the employment or remuneration of a Chief Executive Officer (CEO),
other than a decision to appoint or remunerate an acting CEO or

¢ Committing Council to expenditure which exceeds 1% of the Council’s revenue from
rates and charges levied in the preceding financial year

e that Council considers could be reasonably deferred until the next Council is in
place

o that Council considers should not be made during an election period.

Any decision of the kind highlighted above (relating to the employment or remuneration
of the CEO or commits Council to expenditure above the threshold) made during the
election period is deemed to be invalid under the Act.

Significant decisions

(a)  During the Period, Council will avoid making decisions that
significantly affect the municipality and unreasonably bind the
incoming Council.
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(b)  Significant decisions to be avoided include but are not limited to:

Allocating community grants
¢ Directing funding to community organisations
e Major planning scheme amendments

e Changes to strategies and strategic objectives in the Council Plan.

7.3 Council meetings

Council meetings will not be held during the election period unless exceptional circumstances
warrant it.

7.4 Council agenda items

Should a Council meeting be required during the Period, papers prepared for the Council
meeting will be carefully vetted to ensure that no agenda item is included that could potentially
influence voters’ intentions at the forthcoming election or could encourage Councillor
candidates to use the item as part of their electioneering.

Councillors will refrain from moving motions or raising matters at a meeting that could
potentially influence voting at the election.

8. PUBLIC CONSULTATION & EVENTS

Public consultation during the election period will be limited.
Council events will not be scheduled to take place at all during the election period.

If consultation must be undertaken or an event held during this time, Council must justify to the
community the special circumstances making it necessary and how the risks of influencing the
election will be mitigated or prevented.

8.1 Statutory requirements

The requirements of Clause 8 do not apply to public consultation required under the Planning
and Environment Act 1987.

9. COUNCIL PUBLICATIONS

9.1 Prohibition on publishing material during the election period

This policy in accordance with the Act prohibits a Councillor or member of Council staff from
printing, publishing or distributing any electoral material during the election period on Council’s
behalf unless the electoral material only contains information about the election process or is
otherwise in accordance with or under any legislation. This is to ensure that Council does not
utilise public funds that may influence or be seen to influence people’s voting intentions.

9.2 Prohibited material

Electoral matter is defined in the Act and means any matter which is intended or likely to affect
voting in an election, but does not include:
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. Any electoral material produced by or on behalf of the Election manager or Victorian
Electoral Commission for the purposes of conducting the election or

. An advertisement in a newspaper announcing the holding of a meeting.

A publication is taken to contain electoral material if it contains an express or implicit reference
to, or comment on:

. The election or

. A candidate in the election or

. An issue submitted to, or otherwise before, the voters in connection with the election.

Electoral matter includes material which:

. Publicises the strengths or weaknesses of a candidate
. Advocates the policies of the Council or of a candidate
. Responds to claims made by a candidate

. Publicises the achievements of the elected Council.

9.3 Council publications including Councillor information

Any reference to Councillors standing for re-election in Council publications printed, published
or distributed during the election period must not include promotional text.

9.4 Website

Material published on Council’'s website in advance of the election period is not subject to
restriction, however existing material that is prominently displayed will be reviewed and
consideration given to the removal of any such material that would be considered electoral
matter, were it to be published during the Period.

Councillor contact information will remain available on the website during the election period,
but Councillor profiles will be removed.
9.5 Annual report

Council is required by the Act to produce and put on public display a copy of its Annual Report.
The relevant Annual Report may be published during an election period. The Annual Report
published during an election period will not contain any material that could be regarded as
overt electioneering or that inappropriately promotes individual Councillors.

9.6 Council documents

Items submitted for regular Council publications will be reviewed to ensure that they comply
with the principles of the Act and this Policy and may be amended accordingly before
publication.

9.7 Social media

Any publication on Council-managed social media sites including but not limited to Facebook,
Twitter and blogs during the election period will be approved by the CEO.
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Staff responsible for administering individual social media sites will monitor their respective
sites during the election period and use moderation features where available to ensure no
electoral matter is posted.

Councillors’ individual (personal) social media pages are not managed by Council so are not
subject to the same provisions.

10. COUNCIL RESOURCES

10.1  Application of resources

It is an established democratic principle that public resources must not be used in any way that
would influence the way people vote in elections, except regarding supporting the actual
election process.

Council therefore commits to the principle that it will ensure that Council resources are not
used inappropriately during the Period.

Council resources, including offices, vehicles, staff, hospitality, services, property, equipment
and stationery, must be used exclusively for Council business during the election period and
must not be used in connection with any election campaign or issue.

10.2 Role of officers

The Executive Officer to the CEO, Mayor and Councillors, Governance staff, or any other staff
member, will not, during the Period, be asked to undertake any tasks connected directly or
indirectly with the election campaign of a Councillor standing for re-election.

10.3 Use of Council resources by Councillors

Councillors may continue to use any Council equipment provided to them to facilitate their
performance of normal Council duties, subject to existing protocols and terms of use.
Councillors standing for re-election must not use Council equipment as a resource to assist
with election campaigns.

Photocopying for election campaigning proposes by Councillors or staff on office photo copiers
is not permitted.

Databases and mailing lists held by the organisation remain the property of the Council and
are subject to the principles of the Privacy and Data Protection Act 2014 and are therefore not
available to members of the public, candidates or Councillors.

The organisation will not prepare or produce any materials associated with Councillors’
individual election campaigns.

No Council logos, letterheads or other Council branding should be used for, or linked in any
way to, a candidate’s election campaign.

Councillors will not use Council issued mobile phones and email addresses for election
campaigning purposes.
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The use of Council’s internet or intranet sites for any activity to do with election campaigning
is prohibited. This includes linking Council websites to private candidate websites.

Access to the voters’ roll is subject to the requirements of the Act and Privacy and Data
Protection Act. A copy of the voters’ roll will be provided to candidates by the Election manager
or Victorian Electoral Commission. The voters’ roll will be available for inspection during the
election period at advertised times.

Council facilities booked for electoral campaigning purposes by Councillors, candidates or
supporters or other persons during the election period will be made available at the same rate
to all hirers.

10.4 Officer’s discretion

Council will ensure that due propriety is observed in the use of all Council resources, and
Council staff are required to exercise appropriate discretion in that regard.

The organisation will continue to provide support to Councillors with respect to their day-to-day
Council business. Where the use of Council resources appears to relate to the election
campaign of a Councillor standing for re-election, the matter must be referred to the CEO or
their delegate.

10.5 Councillors’ entitlement to reimbursement

Reimbursements of Councillors’ out of pocket expenses during the election period will only
apply to costs that have been incurred in the performance of normal Council duties, and not
for expenses that support or relate to the candidate’s election campaign.

1. MEDIA

11.1 Restriction on services

Council’'s Communications services are intended to promote Council activities or initiatives and
must not be used in any way that might favour a candidate. During the election period this
team’s service must not be used in any way that might promote a Councillor as an election
candidate.

Council publicity during the election period will be restricted to communicating normal Council
activities and initiatives.

11.2 Media releases/spokespersons

Media releases will minimise references to specific Councillors and will not identify any
Councillor in a manner that could promote a Councillor as an election candidate. Where it is
necessary to identify a spokesperson, the CEO or their delegate will be consulted.

Media releases will require approval by the CEO.

11.3 Councillors

Councillors will not use their position as an elected representative or their access to Council
officers and other Council resources to gain media attention in support of an election campaign.
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11.4  Council employees

During the election period no Council employee may make any public statement that relates
to an election issue unless prior approval has been obtained by the CEO or their delegate.

12 INFORMATION

121 Candidates’ access to information

All election candidates have equal rights to information relevant to their election campaigns
and from the Council administration. While it is important that sitting Councillors continue to
receive information that is necessary to fulfil their existing elected roles, neither Councillors nor
candidates will receive information or advice from Council officers that may improperly
advantage candidates in the elections (which includes internal publications such as the weekly
CEO Update and Councillor Newsletter).

There will be complete transparency in the provision of all information and advice during the
Period.

12.2 Information request register

Governance will maintain an Information Request Register during the Period. This Register
will be a public document that records all requests relating to electoral matters and non-routine
requests for information by Councillors and candidates, and the responses given to those
requests.

12.3 Improper use of position
Section 123 of the Local Government Act 2020 prohibits Councillors from misusing or
inappropriately making use of their position. A breach attracts serious penalties.

13. ASSISTANCE TO CANDIDATES

13.1  Role of election manager or Victorian Electoral Commission

All election related enquiries from candidates, whether sitting Councillors or not, will be
directed to the Election manager or Victorian Electoral Commission or, where the matter is
outside the responsibilities of the Election manager or Victorian Electoral Commission, to the
CEO or their delegate.

13.2 Candidate information

Council will provide candidates with a Councillor Candidate Information Kit to assist them in
running and nominating for Council. This will include an outline of meeting dates and times for
the first four weeks of Council meetings and Councillor Induction workshops.

Candidates will be informed of their obligation to complete a Nomination Form which will be
available from the Election manager or Victorian Electoral Commission, accompanied by the
nomination fee.
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X

Candidates will also be informed of the requirements to complete and submit an ‘Election
Campaign Return’ to the CEO within 40 days after the Election Day. The return must contain
details of any campaign donation or received within the donation period.

Document Control

Policy owner Governance Division Executive
Adopted by council 24 July 2024 Policy Number 18.15
File Number D24/137636 Review date July 2028
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@

Colac Otway

SHIRE

Item: 5.2

Submissions to the Community Achievement
Awards

OFFICER Manager Economy and Creative Industries
GENERAL MANAGER lan Seuren
DIVISION Community and Economy

ATTACHMENTS Nil

1. PURPOSE

To hear from submitters who have requested to speak in support of their submission to the
Colac Otway Shire Community Awards program.

2. EXECUTIVE SUMMARY

At its August 2025 meeting, Council considered potential changes to the Colac Otway Shire
Community Awards program and sought to seek community feedback on the proposed award
categories. The consultation followed a comprehensive review of the awards, which identified
the need to modernise the program to better reflect community values, improve engagement,
and align with strategic priorities.

Community members were invited to provide feedback on the proposed award categories over
a six week period. Two submissions were received. At the time of writing this report one of the
submitters had requested to speak to their submission.
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3. RECOMMENDATION

That the Submissions Committee:
1. Receives and notes the submissions received regarding the proposed changes
to the Community Awards categories.
2. Thanks those that presented for their contribution to the submission process.
3. Having heard from those wishing to speak, recommends that Council considers
all submissions at a future Council meeting when determining the final structure

of the Community Awards program.

4. KEY INFORMATION

The Colac Otway Shire Community Awards, traditionally presented on 26 January as part of
the Shire’s Australia Day civic celebrations, have faced declining engagement, outdated
category structures, and limited public awareness.

At its April 2025 meeting, Council resolved to undertake a review of the Community Awards
program to ensure its continued relevance, accessibility, and alignment with community values
and strategic priorities. The review of the awards drew on historical data (2019-2024),
community feedback, benchmarking with other regional Councils, and internal process
evaluation.

At its August 2025 meeting, Council considered revised Community Award categories and
resolved to undertake community consultation on the proposed four categories:

e Local Legend — Lifetime or sustained contribution (formerly Citizen of the Year)

e Rising Star — Youth achievement and potential (formerly Young Citizen of the Year)

¢ Helping Hands Award — Volunteering and grassroots support (formerly Community
Service Leader)

e Community Game Changer — Innovation and leadership in community (new
category)

The proposed award categories were placed on public exhibition for six weeks. Two formal
submissions were received. A copy of these submissions has been provided to Councillors
via a confidential attachment.

While limited in number, the feedback provided was thoughtful and constructive, offering
valuable insights into community sentiment.

One submitter has requested to speak to their submission.

5. CONSIDERATIONS

Overarching Governance Principles (s(9)(2) LGA 2020)

The proposed changes to the Community Awards program align with the Local Government
Act 2020 governance principles by:
e Supporting best outcomes for the community through inclusive and relevant
recognition.
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Ensuring community engagement via consultation on proposed changes.

¢ Promoting social sustainability by celebrating diverse contributions.
Pursuing continuous improvement through modernisation of categories and
processes.

e Maintaining transparency by presenting community feedback and rationale for
recommendations.

Policies and Relevant Law (s(9)(2)(a) LGA 2020)

The proposal aligns with the Local Government Act 2020 by supporting inclusive civic
recognition and community engagement. It contributes to Council’s strategic priorities around
community wellbeing, inclusion, and local pride. The review and consultation process reflect
Council’'s commitment to continuous improvement and transparency in decision-making.

Environmental and Sustainability Implications (s(9)(2)(c) LGA 2020
Not applicable.

Community Engagement (s56 LGA 2020 and Council’s Community Engagement Policy)

Community engagement was undertaken through a public consultation period following the
August 2025 Council resolution. The process was guided by Council's Community
Engagement Policy. Two submissions were received.

Public Transparency (s58 LGA 2020)

The proposal supports public transparency by ensuring that the review process, community
consultation, and resulting recommendations are clearly documented and accessible.

All feedback received will be considered by Council at an open Council meeting. Information
is provided in plain language and will be promoted through accessible channels to ensure
community awareness and understanding.

Alignment to Plans and Strategies

Alignment to Council Plan 2021-2025:
Objective — We are a safe, equitable and inclusive community

Financial Management (s101 Local Government Act 2020)

The proposed changes to the Community Awards program can be delivered within existing
operational budgets. Costs associated with marketing, nomination support, and event delivery
are already accounted for in the annual Australia Day civic event planning. No additional
financial risks have been identified, and the program will continue to be monitored for cost-
effectiveness and community impact.

Service Performance (s106 Local Government Act 2020)

The proposed changes to the Community Awards program support service performance
principles by:
o Ensuring equitable recognition of diverse contributions across the Shire.
e Making the awards more accessible through simplified nomination processes and
inclusive language.
e Delivering good value through integration with existing civic events and
communications.
o Reflecting continuous improvement based on performance data and community
feedback.
e Providing a clear and fair process for community input and future nominations.
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Risk Assessment

Key risks include:

e Community resistance to changes in award naming conventions.

e Delays in decision-making, which may impact promotional timelines and nomination
volumes. It is important a decision is made on the categories at the October scheduled
Council meeting.

e Low engagement if the revised categories are not well understood or accepted.

Communication/Implementation
Following Council’s decision on the final award categories, a coordinated communications
campaign will be launched in November 2025, including:

¢ Promotion via Council staff, community networks, and local media.

e Use of inclusive messaging and storytelling under a campaign identity.

e Distribution of online and printable nomination forms with examples and support
options.

Human Rights Charter

No impact.

Officer General or Material Interest

No officer declared an interest under the Local Government Act 2020 in the preparation of this
report.

Options

Option 1 — Note the verbal submissions in relation to the Community Awards categories.
This option is recommended as it ensures transparency, acknowledges community input, and
allows Council adequate time to consider feedback before finalising the Community Awards
program structure.
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Colac Otway

SHIRE

Item: 5.3

Submissions to PP130/2025-1 - 7 Lang Street BEEAC
- Use and Development of Land for a Single Dwelling

OFFICER Julia Repusic
GENERAL MANAGER lan Seuren

DIVISION Community and Economy

. Slte Plan [5.3.1 - 1 page]
ATTACHMENTS . Plans [5.3.2 - 4 pages]

Planning Report [56.3.3 - 6 pages]
Farm Management Plan [5.3.4 - 21

1. PURPOSE

To hear verbal submissions from the applicant about a planning application for the use and
development of land at 7 Lang Street, Beeac for a dwelling.

The Submissions Committee meeting is not a decision-making forum, and the Committee has
no authority to make a decision on the planning application. The merits of the application will
be considered by Councillors at a future Planning Committee or Council meeting.

2. EXECUTIVE SUMMARY

Planning permission is sought for the use and development of land at 7 Lang Street, Beeac
for a dwelling. The site has an area of 4.7ha and is currently vacant, not being used for any
purpose. It contains approximately 20 trees.

Consideration of the planning application involved a formal process of public notification by
means of letters to surrounding properties and a site notice. One submission was received,
which raised a query but was confirmed not to be an objection to the proposal. As such, only
the applicant has requested to address the Submissions Committee.

An officer report that discusses the planning merits of the proposal will be considered later at
a future Planning Committee or Council meeting.
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3. RECOMMENDATION

That the Submissions Committee:
1. Acknowledges and notes the verbal comments made by the applicant in support
of the application.
2. Thanks the applicant for their contribution to the process.
3. Having heard the applicant, recommends that Council considers the planning

application at a future Planning Committee or Council meeting.

4. KEY INFORMATION

Planning permission is sought for the use and development of the land at 7 Lang Street, Beeac
for a dwelling.

The dwelling would be sited 146m from the southern boundary (Lang Street), 25m from the
western boundary and 86m from the eastern boundary. A new access is proposed, and an
internal 156m long driveway would be constructed to the dwelling. The dwelling would have
four bedrooms, two bathrooms, a kitchen/living/dining area, a living room, a laundry and a
double garage.

A Farm Management Plan was submitted, which proposes 4 paddocks with 8-10 beef cattle
across the site. The agricultural use would be operated by the applicants. A planning permit
is required for the dwelling but is not required for the proposed agricultural activity.

The key consideration in the determination of this application, when it is considered at a future
Planning Committee or Council meeting, will be whether the proposed dwelling would result
in an acceptable planning outcome when considered against the purpose and the decision
guidelines of the Farming Zone, and the objectives and strategies of the Planning Policy
Framework.

This area is located within an area of medium agricultural capability. The area contains a
considerable number of lots of less than 40ha that have not been used for rural residential
living purposes.

5. CONSIDERATIONS

Overarching Governance Principles (s(9)(2) LGA 2020)

This report aligns with relevant governance principles by seeking to ensure that the applicant
has the opportunity to verbally address Councillors as the ultimate decision-makers in this
case.

Policies and Relevant Law (s(9)(2)(a) LGA 2020)

This report has had regard to the provisions of the Planning and Environment Act 1987 and
the Colac Otway Planning Scheme. A report with an officer assessment of the proposal will
be presented to a future Planning Committee or Council meeting for consideration.
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Environmental and Sustainability Implications (s(9)(2)(c) LGA 2020

Any environmental and sustainability implications will be considered as part of the officer
report assessing the proposal.

Community Engagement (s56 LGA 2020 and Council’s Community Engagement Policy)

Consideration of this planning application involved a formal process of public consultation. A
sign was installed on the site and letters were sent to nearby properties. One submission was
received, which raised a query but was confirmed not to be an objection to the proposal.
Public Transparency (s58 LGA 2020)

A Submissions Committee meeting provides, inter alia, an opportunity for an
applicant/landowner to provide information about an application.

The applicant will also be invited to attend a future Planning Committee or Council meeting
when a decision on the planning application will be made. The officer report on the application
will be made publicly available prior to that meeting.

Alignment to Plans and Strategies

The officer report presented to a future Planning Committee or Council meeting will make an
assessment of how the proposal has been considered against relevant planning policies.
Financial Management (s101 Local Government Act 2020)

Not applicable.

Service Performance (s106 Local Government Act 2020)
Not applicable.

Risk Assessment

Not applicable.

Communication/Implementation

A report on the planning application will be presented to Councillors at a future Planning
Committee or Council meeting for consideration. This will have regard to any submissions
received since notice was undertaken.

Human Rights Charter

No impact.

Officer General or Material Interest

No officer declared an interest under the Local Government Act 2020 in the preparation of this
report.

Options

Option 1 — Note the verbal submission by the applicant.

This option is recommended as the purpose of the meeting is to hear verbal submissions. The
merits of the planning application will be considered at a future Planning Committee or Council
Meeting.

Agenda Submissions Committee - 14 October 2025 66



S

New Farm Shed
Size to be determined

Effluent Field
—1 420 sgM

N-¥=¢vE

1

X3

Post and Wire Paddock Fencing

Moel] wueH Buns

Dwelling

5m

98

86:0-M

309-1-M

156:0-M

: New Roadway
‘Access Proposed
3.5 M Access to be
{ upgraded with
extracted material

Attachment 5.3.1 Slte Plan

Site and

Separations Map

/ Lang Street
Beeac

The following copied documents are made
availablg for the sole purpose of enabling
its considleration and review as part of a
planning|process under the Planning and
Environment Act 1987. The document
must not|be used for any purpose which
may bregch any Copyright.

Lon: 143°38'16" E
Lat: 38°11'31" S
Printed at: 26/08/2025

Scale: 1:900

0 50 m

Agenda Submissions Committee - 14 October 2025

67



Attachment 5.3.2 Plans

The following copied documents are made
available for the sole purpose of enabling
its consideration and review as part of a
planning process under the Planning and
Environment Act 1987. The document
must not be used for any purpose which
may breach any Copyright.

DP

" DBAS

LEGEND
oo DRIVEWAY
SITE ANALYSIS
TOTAL m2 ACTUAL % MAXIMUM %
LOT SIZE: 0 100
BUILDING AREA 340.78 0.00 60.00
IMPERMEABLE SURFACE ~ 340.78 0.00 80.00
SIGNATURE/S PROPOSED RESIDENCE FOR HOUSE TYPE R
\ . . This is the drawing refered to in our contract dated T owners CLIENT NAME 1 & CLIENT NAME 2 AUGUSTA 375 HAMPTONS
)’ Dennls Famlly Homes OWNERS ADDRESS JOB ADDRESS TITLE SPEC
- - - - - - — — — — — - INSPIRATIONS
CITY STATE POSTCODE SITE PLAN-GENERAL
www.dennisfamily.com.au Builder T
ABN 83 056 254 249 VIC REG No. CDB-U 49195 NSW REG No. NSW-173511C. uiger............ o MAP MAP REF. JoBNO JOB NUM DRN JOB DRAWN BY| MsT TN 02/07/25 SCALE 1:200 SHEET 3 OF 21
© COPYRIGHT, REPRODUCTION IN PART OR WHOLE 1S STRICTLY FORBIDDEN DO NOT SCALE PLANS. USE WRITTEN DIMENSIONS ONLY.

Agenda Submissions Committee - 14 October 2025 68




Attachment 5.3.2 Plans

L 5,900 3,460 3,240 6,710 10,570 L
1 249, 3211 70, 2,650 470, 2,650 470 1 @
CLFOST
9,360 op 7,310 L 13,210
240 1,350 ﬂ,go 3,310 90 2300 90y 1,560 90,480, 6,830 180 V] 2,980 904, 2,540 90 1,690 1,90 5,550 L 1240
90 EN)
=B00 90, 1360 90 2300 90}, 1,020 450 1 11 1,650 1,00 1,580 |, 780 1510 1
i ' 5 LINEN NEN REF BRI
The following copied documents are made 3,460 , 1,940 70, 1,700 450, 1,710 1450, 6,930 90,600 j/P 1770 1490 6,250 L
available[for the sole purpose of enabling 1 7 1 OPENING 71 i 1
its consideration and review as part of a C'-SﬁaLST 63\ cBﬁ% cfﬁg
planning process under the Planning and ( 9./ *
Environment Act 1987. The document 5 NOTE
1 (=]
must not pe ug d for any purpose which I %_I - NOGGINGS AND SHEET REINFORCEMENT TO 5
may breach| any Copyright. 20 WALLS TO SUITE LIVABLE HOUSING STANDARD ~
| 2750 L L 2,270 L 70 .. 2190x45 LAMINATED ‘ PART 6 REQUIREMENTS AND TOWEL RAILS. REFER
o @ | i i ’ 2/90x45 LAMINATED ‘ STUDS ON STIRRUP 2/90x45 LAMINATED TO DETAILS AND INTERNAL DRAWINGS
g o STUDS ON STIRRUP | ALFRESCO | STUDS ON STIRRUP « INVERTER NOGGING AT 1200mm AND 1800mm =
°l e 115x115 H3 PRIMED F/J (Dod\ 830 (CONC.FLOOR) - a8
@ LOSP T/PINE F7 POST 9/ K K | 830 720 ( ;; ) 2
0 .
Jlo DP AR18/24DG - 2
M@ o = 2 | ASD2124DG. .2 L 3.590 L ﬁgso S L
N 1 —_— T © 1 © gv
g o %VJERAN DAH & S g ¥ 1 g
| ® DP  AR18/12DG HwS 18109 . (CONC- F}‘g(%R) x x AA10/15 DG ‘ ASD21/14 T865 DP AR -~
: ; _y
g TRCLT 2l s
N % ©| ol N
__ —% N
3 8 : T 1 o I
~) 3 KIT.CHEN N 8 o 3
S I I - ® o %
S < o T DU | | - o
X3 o g & z P | | o
o) B o i [=]
8 S & FAMILY MEALS .* | ! Lo , g 8 gugs
3 b : PV PANELS © o —fo
3 g2 ‘ 85T s S
‘ ' i I~
< g %z o T2 L1 | S | R EETEReerrl Y SRS GARAGE N 3 g 5
& kg g & ;MW s |34 "8
~ 8 A Foooos g - o <
3= N . 1 SERR §° ©
g o Og 1::0: . ~{.~GAS OUTLET INS}DE ........................... F T o e 9 —Xx o OS
R g 8= AwROng e ! ‘% - ) "CABINET ON RIGHT. - “METALTHRESHOLD RAMP . | gl S I
A e Q ) ) P \CCEss ™ 118 RIAIR 750mm ABOVE FLOOR. WITH MAXIMUM 5mm | 2 o = h
@y -~ o 410 CLEAR 2200H BH DIFFERENCE TO® INISHED N ~ o~ T
3 5; - g BED 3 870 " LBW = e it Tl _2200HBH_ LBW SURFACE B ~ e : ﬂg e —F
) S52s & : T [ T~ g ‘ g g s s 8
L%; L [ro] =) 0 Q A
8 : B8 | g g | sk
g 2 2T A 1300 HIGH WALL ]| o ————— ——=—+l]o g ¢ 5%
o = £ oy e ! WIR 1 SHOWER SHELF gl - ~ 2 2
[} z pc o . . 21/48 SECTIONAL DOOR —x &
2 BED 4 § 8 i Bl e =1 ENS 5 ||| S ES R
il - ] o NIl i@ ol R 3 «) S @ o
g “ s - 8z 2ENTRYg solle00] 1,850 |b0o BIEE =p < e <*> o
o S| ~ . LlVlNG ) > . 717 T OPENING 7 == ~< D02 ° S
g S |99 WIR4 % : " N - : 52 LEGEND N, g | &g |8 §
=] i ~ D05 o aoll] [ BED 1 S0 S ~| o o
- m@ DY ' | 300, . () WREg— — BEAM < "
Do - : 130 # N =Ll pa LBW - LOAD BEARING WALL. =
T oo o YV 4~ RI= ~Riazoa o 2340BAR ! F 065G RT51750 4, NOTE: LOAD BEARING CONTINUES o o = —F
N g UBOLE A £ -~ ACROSS DOORS AND OPENINGS S N
8 N A N g0 [ & 1R NEW (MGP12 TOP PLATE) A o 8
S — == 90 : C ©
- A= © 90, 1.080 | S — | T z17o | S e ‘ 1.220 05 &  SMOKE ALARM - INTERCONNECTED" -
N | = = = = X N N
o Q N AR18/06 DG AR1,{3‘/E1\%/DG ARTE06 DG ART8I06 DG AR18/12 DG AR1§€6 DG BH - BULKHEAD ~g i
- - \ PORTlCO : DP - DOWNPIPE S .
i " .90 J§ , 100 - (coNC. FLOOR) 100 100% 540 499 HWS - HOT WATER SERVICE o)
Y % a (og | ’j;ﬁf o M/B - METER BOX -
N
O af. R T J R — I o
o~ o A | E_ﬂ | n }] BRM - BROOM CUPBOARD
0 K B .
° ":O 2No. 115 115‘.. J m 2No. 115; 115” 2N 115x115 L2N 115x115 DG - DOUBLE GLAZED
0. X 0. X 0. X 0. X
TIMBER POSTS NG TIMBER POSTS TIMBER POSTS X TIMBER POSTS A - NCCHBPART4,58&6 COMPLIANT
9 9 9 9 INV - PVINVERTER
208}, 13 |08 3,740 208, $°3 [208 3000 208, 7% |20 3,740 208}, 13 |08
A CLPOSTS A CLPOSTS _ gpff T 11 CLPOSTS A
240 | 3,300 3.710 oolla1oloo 2430~ o0[llloo 1700 1780 JJ90 2,900 oo 3,160 90}]90 5,550 JJed0
Rl
240 4}, 1,620 0 3,370 0 3,710 001/90 2430 90 004L 3,710 90/%}, 3,050 gofu, 1,620 QOIH, 940 |, 240
5,170 | 4,190 L 3,130 | 4,190 L 5,880 360), |, 4,810 la70
7 7 7 7 7 GARAGE DOOR OPENING 7
e 1,680 4,220 L710 | 3.740 L 710 |, 3,090 L 710 |, 3.740 L 710 | 4,930 5,640
7 7 7 A A A 7 7
29,880
SIGNATURE/S AREA m? | PROPOSED RESIDENCE FOR HOUSE TYPE R
\ . . This is the drawing refered to in our contract dated T GROUNDFLOOR 24828 | OWNERS CLIENT NAME 1 & CLIENT NAME 2 AUGUSTA 375 HAMPTONS
)’ Dennls Famlly Homes OWNERS e 24.15 | aboress JOB ADDRESS TITLE SPEC
VERANOAH 474 CITY STATE POSTCODE FLOOR PLAN INSPIRATIONS
www.dennisfamily.com.au . - — - — = — —
ABN 83 056 254 249 VIC REG No. CDB-U 49195 NSW REG No. NSW-173511C. Builder s TOTAL 340.78 | MAP MAP REF. JoBNO JOB NUM DRN JOB DRAWN BY| MsT TN 02/07/25 SCALE 1:100 SHEET 4 OF 21

© COPYRIGHT. REPRODUCTION IN PART OR WHOLE IS STRICTLY FORBIDDEN

Agenda Submissions Committee - 14 October 2025

DO

OT SCALE PLANS. USE WRITTEN DIMENSIONS ONLY.

69




Attachment 5.3.2 Plans

45x38 AXENT TRIM TO SIDE
ELEVATION EXTERNAL CORNERS

115x115 H3 PRIMED F/J LOSP
T/PINE F7 POSTS WITH 120x19mm——=>
TRIMS TO TOP AND BOTTOM

600
REAR|OF aARGE
FROM FRAME

600
EAiE F%OM
OST

600
EAS&E F%OM
RAM

___ PAINTED TIMBER BEAM
TO ALFRESCO

50
Al

—

559mm DIA. ROUND

GABLE LOUVRE VENT.

CODE: 500ROU

700
F FRAV N
c ¢ RETURN GUTTER

AROUND INTO GABLE
BOXED FC EAVE SOFFIT

H @
1 N
o 1
f*ffﬁf—ﬂ—‘“e«w—'ir_ - - = = = = — — — ——f———— — — —
JAME‘é.HARDIE 180mm -
BRICK SILL— “—LINEA WEATHERBOARDS R%ER
ON 35mm BATTENS RETURN
ELEVATION - A

ACRYLIC RENDER FINISH

WIND RATING TBC

* REFER ENGINEERS' DESIGN FOR ARTICULATION
JOINTS.

» TOP OF METER BOX 2000mm MAX ABOVE FINISHED
GROUND LEVEL.

» BACKFILL AROUND HOUSE AND GRADED AWAY
FROM HOUSE.

+ WINDOWS TO BE ALUMINIUM, SASHES AS
INDICATED.

+ SLIDING DOORS TO BE ALUMINIUM, SLIDERS AS
INDICATED.

» FC SHEET INFILL OVER EXTERNAL DOORS AND
WINDOWS WHERE SHOWN.

+ BRICKWORK ABOVE GARAGE DOOR.

+ 2070 HEAD HEIGHT ABOVE HOUSE F.L. FOR
WINDOWS WITH TRIM.

* MORTAR JOINTS TO BE FLUSH FINISHED WHERE
RENDERED.

« FLY SCREENS TO ALL OPENABLE SASHES.

600
EAVE FROM
RAM
50
A
T T
— L

A TTTTTTTTTT

i
L]

89x38 AXENT TRIM TO FRONT
ELEVATION EXTERNAL CORNERS

|

JAMES HARDIE 180mm

ON 35mm BATTENS

ELEVATION - B

LINEA WEATHERBOARDS

89x38 AXENT TRIM AROUND__ |

AND BETWEEN WINDOWS

RENDER EXTENT - PLAN

89x38 AXENT TRIM

AROUND ENTRY DOOR™

115x115 H3 PRIMED F/J LOSP
T/PINE F7 POSTS WITH 120x19mm——
TRIMS TO TOP AND BOTTOM

89x38 AXENT TRIM
AROUND WINDOW

—BRICK SILL

The following copied documents are made
available for the sole purpose of enabling
its consideration and review as part of a
planning process under the Planning and
Environment Act 1987. The document
must not be used for any purpose which
may breach any Copyright.

www.dennisfamily.com.au

N Dennis Family Homes

ABN 83 056 254 249 VIC REG No. CDB-U 49195 NSW REG No. NSW-173511C.

SIGNATURE/S

Builder

This is the drawing refered to in our contract dated
OWNERS

PROPOSED RESIDENCE FOR HOUSE TYPE R
owners GLIENT NAME 1 & CLIENT NAME 2 AUGUSTA 375 HAMPTONS
ADDRESS JOB ADDRESS TITLE SPEC

CITY STATE POSTCODE ELEVATIONS INSPIRATIONS
MAP MAP REF. JoB NO JOB NUM DRN JOB DRAWN BY| msT TN 02/07/25 SCALE 1:100 SHEET 5 OF 21

© COPYRIGHT. REPRODUCTION IN PART OR WHOLE IS STRICTLY FORBIDDEN

Agenda Submissions Committee - 14 October 2025

DO NOT SCALE PLANS. USE WRITTEN DIMENSIONS ONLY.

70



Attachment 5.3.2 Plans

50 600
A REAR|OF éARGE
50 50 600 FROM FRAME
A A
EAVE FROM 600
PAINTED TIMBER BEAM RAM EATVE FROM
TO ALFRESCO OST
The following copied documents are made é%é —
available for the sole purpose of enabling !
its consideration and review as part of a R il ‘ ‘ ‘ _
planning process under the Planning and = L 1 = ‘ 1
Environment Act 1987. The document 45x38 AXENT TRIM TO SIDE
must not be used for any purpose which w ELEVATION EXTERNAL CORNERS
i 115x115 H3 PRIMED F/J LOSP
may breach any COpynght' eT/PrNE F7 POSTS WITH 120x19mm
< TRIMS TO TOP AND BOTTOM
\
e | B | e I
I
JAMES HARDIE 180mm
115x115 H3 PRIMED 70
LINEA WEATHERBOARDS
F/J LOSP T/PINE F7 POST REN R
RETURN ON 35mm BATTENS
PAINTED TIMBER BEAM PAINTED TIMBER BEAM
TO ALFRESCO TO ALFRESCO
50 50 50 50 50
A éAU% A POWDER A BATH A
@ FASCIA FASCIA
PV PANELS VENT VENT
o A RANG‘EH(‘)OD‘H‘\ - A v - A = ‘ = A =
FASCIA
VENT HWS
I
< <
g 1]
- U - - - 4+ 1 L] T _||E i%lﬁuiiiiiiiiiii,
C  — I
BACKFILL BACKFILL 115x115 H3 PRIMED
F/J LOSP T/PINE F7 POST
SIGNATURE/S PROPOSED RESIDENCE FOR HOUSE TYPE R
\ . . This is the drawing refered to in our contract dated T owners CLIENT NAME 1 & CLIENT NAME 2 AUGUSTA 375 HAMPTONS
)’ Dennls Famlly Homes OWNERS ADDRESS JOB ADDRESS TITLE Pg ONS
- - - - — — — — — — — — — INSPIRATION
CITY STATE POSTCODE ELEVATIONS
www.dennisfamily.com.au Builder - — - — = — —
ABN 83 056 254 249 VIC REG No. CDB-U 49195 NSW REG No. NSW-173511C. s MAP MAP REF. JoBNO JOB NUM DRN JOB DRAWN BY| msT TN 02/07/25 SCALE 1:100 SHEET 6 OF 21
© COPYRIGHT. REPRODUCTION IN PART OR WHOLE IS STRICTLY FORBIDDEN DO NOT SCALE PLANS. USE WRITTEN DIMENSIONS ONLY.

Agenda Submissions Committee - 14 October 2025 71



Attachment 5.3.3 Planning Report

PO Box 817, Warrnambool Vic 3280
Ph: 0448 866 205

Email: enprove@enprove.com.au
Web: www.enprove.com.au

ABN: 71 462 965 882

25" June 2025
Planning Department
Colac Otway Shire Council

Via email: inq@colacotway.vic.gov.au

Planning Report
7 Lang Street Beeac

Use and development of the land for a dwelling supporting a grazing animal production farm (beef
cattle).

Proposal Overview:
The proponents seek permission for buildings and work to construct a four-bedroom dwelling on
their 4.7 hectare lot at 7 Lang Street, Beeac.

The property is located in the Farming Zone, and the attached Farm Management Plan demonstrates
how it will be used for an agricultural purpose. The property hasn’t had a dedicated agricultural
purpose for many years, and this proposal brings it back into agricultural production.

Property Details:

Address: 7 Lang Street Beeac 3251

Property Descriptions: Lot 1 TP812039

Property Size: 4.7 Hectares
Local Authority : Colac Otway Shire Council
Zones / Overlays: Farming Zone

Schedule to The Farming Zone
Designated Bushfire Prone Area

Current Use: Vacant
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planning process under the Planning and
Environment Act 1987. The document
must not be used for any purpose which
may breach any Copyright.
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PO Box 817, Warrnambool Vic 3280

Ph: 0448 866 205
E n P rove Email: enprove@enprove.com.au

A% ENVIRGNMENT Web: www.enprove.com.au

ABN: 71 462 965 882
Shire Planning Scheme:

Map 1: Zoning and location

FARMING ZONE (FZ)
SCHEDULE TO THE FARMING ZONE (FZ)

0 e—— 350 M

FZ - Farming - PCRZ - Public Conservation and Resource PPRZ - Public Park and Recreation
PUZ1 - Public Use-Service and Utility PUZ2 - Public Use-Education PUZ3 - Public Use-Health & Community
PUZ6 - Public Use-Local Government - TRZ2 - Principal Road Network - TZ - Township

Water area T Water course

Image 1: Property Image looking from Lang Street, the proposed house site marked.
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PO Box 817, Warrnambool Vic 3280
Ph: 0448 866 205

Email: enprove@enprove.com.au
Web: www.enprove.com.au
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Site Assessment:

Site Description:
The property is regular in shape and measures 4.7 hectares in size. The property would be described

as a level having less than 3 metres of fall across the entire site. It is fronted by Lang Street on the
southern boundary, an unformed road reserve on the western boundary, another unformed road
reserve, town zone properties and dwellings on the eastern boundary and a small farming zone
property at the north and owned by a relative.

The property once housed the Beeac Rail station, loading yards and coal and water replenishment
yards; the loading bunds, track cutting and stone and rail ballast are still features of the site.

The property has since been used for holding stock. There is limited agricultural infrastructure on the
property, and that investment will be required. All buildings and supporting infrastructure will need
to be constructed.

An apparently excised corner of the property contains the Beeac CFA shed.

The siting and use of existing buildings on the site:
There are no buildings on the site.

Services Connections:
Mains water is already connected. There are electricity and telephone services located along Lang

Street and available for connection. There is no sewer or gas connections available.

The new dwelling will require a septic system for domestic effluent, and the property can hold that
system without any risk of pollution or nutrient buildup. The proposed system is a primary septic
system that will comply with the requirements of EPA 891.4 and AS/NZS 1547:2012.

Domestic and farm water will also be available from tanks attached to the proposed house and shed.
The property is entitled to a water bore for domestic and stock purposes, should that be required.

Easements:
The property has no easements.

House Design and Siting:
The new dwelling is contemporary with a brick wall finish and a Colorbond roof and is to be

constructed by Dennis Family Homes. It will have four bedrooms and will be finished in muted
colours.

The proposed dwelling is located 146 metres from the front boundary and 25 metres from the
western boundary. The dwelling achieves all prescribed separation distances, with the nearest other
neighbouring dwellings are 170 metres to the south, 180 metres to the south east, and 205 metres
to the east. The CFA shed is 158 metres separation from the dwelling.

The following copied documents are made
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planning process under the Planning and
Environment Act 1987. The document
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may breach any Copyright.
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PO Box 817, Warrnambool Vic 3280

Ph: 0448 866 205
E n P rove Email: enprove@enprove.com.au

A% ENVIRGNMENT Web: www.enprove.com.au

ABN: 71 462 965 882

Cut and Fill Requirements:
There are no major cut-and-fill requirements for the dwelling beyond standard house site and

construction preparation. Any site-cutting work will be less than 1 metre.

Street features and access points:
The property fronts Lang Street on the southern edge, unformed road reserves on the eastern and

western edge; access is from an existing gateway on Lang Street, although a new access point will be
constructed. Lang Street is a well-formed, sealed road maintained by the council. The drainage lines
are formed alongside this roadway.

Image 2: Existing access point from Lang Street.
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Design Response:

Farming Zone:

The property is 4.7hectares, located in Farming Zone, requiring 40 hectares for an entitled dwelling,
and this lack of size triggers the planning permit process. The property has not had a dedicated
agricultural purpose, perhaps forever, and this application brings it to a higher production level.

The area is a designated farming zone, but would be better considered as a rural residential area,
considering the lack of opportunity to ever reach the minimum farm lot size, the site is hemmed by
two road reserves, the township proximity and the historic use of the site. Regardless, the
proponent wants to use the site for a quality, small farming activity well suited to the location.

e The presented application demonstrates that this is a viable agricultural enterprise, best
suited to the farming zone and requires a dwelling to facilitate the management and
operation of that agriculture and:

e The use proposed is consistent with the objectives for the use of agricultural landscapes for
grazing animal production;

e The farm management plan proposes significant investment in the agricultural capability of
the land;

e The proposal won’t lead to a proliferation of dwellings in this precinct; the adjoining
properties are already developed, many to the town zoning.

e The proposed dwelling will not result in further fragmentation of productive agricultural
land; the site can only be considered for a small farm, and the area is primarily residential
already.

e The proposal would not remove any area of the land from agricultural production; the site is
not suitable for integration with the surrounding agriculture.

e The site’s size and lack of connectivity make it less desirable to add to other farming
properties; and

e The dwelling will not impact the agricultural activities of adjacent or nearby land, nor should
it affect the expansion of any adjoining or nearby agricultural uses.
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Summary:

The Colac Otway Rural Living Strategy 2011 had identified this site to be investigated for inclusion
within the Beeac settlement boundary in the future, which presumably means it would be excluded
from the farming zone and casts doubts over what the council sees as the future of the site. The
proponents aren’t concerned with that possible outcome; they want to start their farming journey
on this farm.

Smaller farms like this one need to be more intensive in operation to achieve a viable income, and
that creates a greater risk of critical agricultural issues that can be damaging to productivity, viability
and financial return; they actually require a higher level of monitoring than larger, less stressed
farming types.

A dwelling is the heart of a productive farm. It’s where management occurs, monitoring occurs,
issues are resolved, and pride is stored. Being there is important; vulnerable animals can be
constantly monitored, and corrective actions are taken when issues arise. All productive farms need
a farmhouse.

The chosen dwelling design is a standard low-key residential design from a national builder suited to
the surroundings, and the farming proposal is seen as a very good fit with the amenity of the
neighbouring area and will improve the overall agricultural, environmental, ecological, social and
economic value of the area.

The proposal is a great fit for the values that the council expect from the farming zone, bigger or
smaller than the mandated 40 hectares, with a well-planned growth strategy, and councils should be
supporting and encouraging these high-value, efficient farms to create community resilience and
farming diversity.

Attached:

Planning Application

Farm Management Plan
Buildings and Site Design Plans
Copy of Title Certificates

Site / Separation Map
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Plan Objective:

This Farm Management Plan provides an assessment and value of the current agricultural activities,
identifies future improvements that will benefit the agricultural production values of the property, and
identifies the benefits of the proposed dwelling at 7 Lang Street, Beeac.

This plan is for the establishment and management of a cattle grow-out farming enterprise. The
proponents own the property, and the further agricultural improvements proposed will be completed
contingent on the issuing of a planning permit for the construction of a dwelling.

The farm plan has been drawn after consultation with the owners about how they want to run their farm
business and what they plan to achieve. The farm layout and agricultural activities are as described by the
proponents, and Enprove has assessed the site to provide agronomic and environmental management
advice, which is included in the report. Land and conditions can change seasonally, and management
variation can and should be expected. This report relies on external data and information that is assumed
to be accurate.

Property Details:

Property Address: 7 Lang Street Beeac 3251

Property Description: Lot 1 TP812039

Zoning / Overlays: Farming Zone
Schedule to the Farming Zone

Farm Area: 4.7 Hectares
Local Authority: Colac Otway
Current Use: Vacant
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Proposal Overview:

The proposal calls for the introduction of beef cattle for grow-out and sale. The farm has previous held the
Beeac Railway Station and loading yards, and the land alterations from that activity are obvious; there is
rock cover and scattered rail ballast, scalped soil areas and large earthen mounds which will take time to
make productive and will reduce potential pasture production by a third.

The proponents re both young farmers from the district, and this will be their first
farm. They could easily have asked for this property to be written out of agriculture, but they don’t want
that; they are committed to developing a farming enterprise producing quality cattle for sale. It moves an
agriculturally poor property into production as a quality small beef farm.

The proposal land is 4.7 hectares and will contain an effective grazing area of about 3.8 hectares. The
property hasn’t been improved to a modern agricultural standard and currently has no modern agricultural
plants. It has limited pastoral production, which is currently estimated to be 2 tonnes of dry matter per
hectare per annum. A notional agricultural production value of $2,000 per annum could be assigned to the
current agricultural production value, but zero value to the property owners. Several improvements are
proposed to increase the agricultural production values of the land.

These improvements will be achieved by a combination of a pasture and soil improvement program and
the stocking of high-quality, high-return cattle. Realigning and adding additional grazing paddocks will allow
better control of cattle grazing and pasture recovery between grazings.

The farming use is sensitive to the proximity to town, cattle are suitable and are low noise and low odour
and won't create any issues for adjoining town lots.

Siting a dwelling on the property means that the property can be confidently improved, knowing that those
improvements can be effectively utilised to increase production value.

A resident also means that animals can be monitored for health and welfare and rotated through the
paddocks to ensure maximum feed utilisation. Increased monitoring means paddocks can be subdivided
into smaller paddocks and cattle rotated more frequently. Increased rotation allows paddocks greater
recovery time between grazings. The improved beef prices may also allow increased use of imported feeds
to further increase production.

Fully utilised and with the proposed improvements, the proposal farm can carry 7 heavy cows or 10
lightweight animals (MLA Stocking Rate Calculator), although the land disturbance may reduce this carrying

capacity.

The proposal calls for the investment in farm infrastructure and pasture improvement of over $50,000, an
annual investment in cattle of $4,000 and the investment in a dwelling and a farm shed.

After the initial development period, the agricultural return from the cattle produced on the property is
expected to be $16,000 a year in cattle sales.

This activity is a very good example of high-value, high-return pastoral grazing on a small agricultural lot.
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H H . must not be used for any purpose which
Requirement for a dwelling: may breach amy Copyright.

The requirement for a dwelling on a small lot farm is the same reason why all farmers need to live on their
property. Smaller farms are less mechanised, require higher manual work times, and often require greater
management time to be successful.

o Biosecurity: New nationally mandated requirements mean all visitors, vehicles and new stock to the
property should be screened and, if necessary, disinfected. This needs to be monitored constantly.
This is

e Stock Safety and Management: Cattle require monitoring, care, and protection from predators.
They need to be fed, and the water supply checked daily.

e Monitor Animal welfare: (typical daily routine) listen and watch the stock for illness and lameness,
identify downed stock and identify the issue, check for broken legs or injuries (calves are
boisterous, and this happens often), birthing complications (any time of the day or night), milk
fever or grass tetany (needs quick treatment or death will result), staggers, scours (scours in calves
spreads in hours if the animal is not isolated and treated or culled), animals trapped in fences,
gates, feeders bullying.

¢ Monitor for and treat common and potentially fatal illnesses: infections from bacteria, viruses or
fungi, parasite infestations, nutritional deficiencies, excesses or imbalances, metabolic disorders,
calf scours (neonatal calf diarrhoea), pinkeye, calf scours (neonatal calf diarrhoea), gastrointestinal
parasites, liver fluke, grass tetany (hypomagnesemia), milk fever (hypocalcaemia), bloat and ketosis
(pregnancy toxaemia). Stock death can be very quick if not identified and treated.

e Aswith any stock rearing, the requirement for someone to be nearby to monitor audible and visual
signs of animal distress for animal health and welfare is very important.

o Road safety: stock escape, young stock are particularly good at this. Monitoring stock and
identifying and relocating potential rogues will prevent this and may save a passing motorist's life.

o Daily Farm management routine: check water, check fences, feed stock, check pasture availability,
fix things (say 10 hours a week for a resident without any corrective works).

o Agricultural Improvement: Remotely operated farms are always understocked and undermanaged,
as the above tasks cannot be completed in a timely manner. This activity level is nearly impossible
to manage remotely; in winter, when it's dark more than 12 hours a day, this monitoring will not
occur for over half the time.

e Pastoral use maximisation: Paddocks can be constantly monitored for growth rates, fertiliser
requirements, pest attacks, growth rates, and animals relocated as required.

¢ Monitor and react to weather: Heat, frost, hail, and wind can cause havoc, and responding quickly
can manage issues or minimise losses.

e Security and prevention of theft of produce and equipment.

e Occupational Health and Safety: This property will have visitors who may not be familiar with
farming and associated risks, and extended care and supervision will be required.

e Fire risk prevention and response: In the event of wildfire, a resident in a dwelling will be more
responsive, animals can be monitored and relocated if required, fire mitigation procedures
implemented, and maybe even fires fought.

A dwelling on a farm is a lot more than a place where people reside. It is the administrative centre, office,
meeting room, first aid shed, pharmacy, security and biosecurity checkpoint, tea room and monitoring post
for a 24-hour-a-day, 365-day-a-year business.
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Site Location and Property Maps:| may breach any Copyright.
Map 1: Property Location and Site Context
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Map 2: Proposed Layout Map
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Map 3: Proposed Site Layout
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Map 4: Property Dimensions

Source: http://mapshare.maps.vic.gov.au
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Farming Factors:

Site Topography:

The topography at the site is considered even with a total elevation change of less than 5 metres. There are
two long, high soil bunds, which presumably were the bases of the station platform and unloading facilities.
There are no notable topographical features, including permanent waterways, located on the site.

Beeac Climate:

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Annual
Mean Max 26.1|251(23.0|19.1|151|123|11.7|12.7|14.7|17.2 205|234 | 18.4
(°C)
Mean Min 128129119 |100| 79 | 6.2 | 54 | 56 | 6.6 | 7.7 | 9.6 |108| 9.0
(°C)
Mean Rain 33.933.7|37.3|454|54.0|552|61.4|66.0|63.1|618|51.4|41.8| 608.0
(mm)
MedianRain | 26.6 | 23.4 | 32.1 | 41.4 | 50.8 | 54.8 | 60.1 | 64.7 | 57.0 | 56.3 | 43.7 | 36.7 | 613.0
(mm)
Mean Rain 40| 31|48 | 62 | 86 |100|11.2|123|104| 92 | 6.3 | 59 | 920
Days

Data: BOM 090035 Colac, rainfall BOM 090005 Beeac

The climate is the typical temperate type of warm, drier summers and cool, wet winters. The climate is well
suited for the chosen agricultural activities, although there will be wetter periods where the ground
becomes inundated.

Water Supply:
The farming is not expected to be water-intensive, and the site will be well served by having access to

mains water. Rainwater will be harvested in a large rainwater tank, and 450,000 litres will be available in an
average rainfall year. The property is entitled to a groundwater bore, but the quality is variable in the area
and may be saline.

Weed and Pest Management:
The property is largely free of environmental weeds but is subject to many farm weeds, although the

property is subject to agricultural weeds such as capeweed, marshmallow, nightshade and thistles. There is
also a significant incursion of Kikuyu from the roadside reserve, which will need ongoing and persistent
controls. The proponents have agricultural spray equipment, and any environmental and agricultural weeds
will be controlled by standard farm management methods such as organic sprays and/or physical removal.

Foxes and rabbits are present in the area, and that impact will need to be monitored, and controls put into
place if required.
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Soils:

The property land class is typical of this volcanic region, with deep loams and high rock content. The site
has the further complication of rock and ballast stone from the railway period, which serves to reduce
productive pasture area and growth by a third. The soils are prone to waterlogging during wet periods and
drying and cracking during dry periods, but generally retain productivity. A representative soil test was
collected to determine soil fertility and quality.

Top Soil observations (lab results next page):

e Soil is rated as sandy clay loam.

e Good pH CaCl; (6.7) is slightly basic.

e Good phosphorus levels (Olsen P 14.1 mg/Kg)

o Elevated potassium levels (892 mg/Kg)

e Good sulphur levels (9.3 mg/Kg)

e Good Organic Carbon (5.6 %)

e Very good nitrogen levels at the time of testing (seasonally variable)

e Trace elements are fair except zinc, which is considered slightly low.

o Cation exchange is very high, and cation levels and ratios are of poor balance (indicating soil
structure and balance issues), exchangeable calcium is low and exchangeable magnesium is high.

e Good conductivity with good exchangeable sodium levels indicates the soil is not considered
salinity-impacted.

Recommendations:

The soils are generally good and have good fertility for pasture and grazing. The soil calcium level is
considered low, and correcting that deficiency with calcium bearing agricultural gypsum will be beneficial.
Calcium is a key driver for soil health, biological activity and soil chemistry balance. Low calcium in soils
reduces the calcium availability for plants and indirectly affects stock, which reduces plant growth and can
impact stock health and growth.

Potassium is naturally high in these soils, although it sometimes isn’t in a plant-available form and may be
needed if plant purpling is obvious. Plant tissue testing is the most accurate method to determine
deficiencies.

Regular soil testing should be conducted to ensure that soil chemical parameters are maintained in the
optimum range for production values.
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Farmer: Sample Date: 19/05/25
Sample Name: Paddock Lab. No.: 2FDS25046
Test Depth (cm): 0-10 Soil Colour: Grey Black
Gravel %: 5 Assessed Texture: Sandy Clay Loam
Unit Level Found Good Range

Phosphorus Olsen mg/Kg 14.1 10-18
Phosphorus Colwell mg/Kg 39 20 - 36
Potassium Colwell mg/Kg 892 140 - 400
Sulphur mg/Kg 9.3 10-20
Organic Carbon % 5.6 3-6
Ammonium Nitrogen mg/Kg 11
Nitrate Nitrogen mg/Kg 42
pH Level (H20) pH 7.5 56 -64
pH Level (CaClz) pH 6.7 5.0-6.0
Conductivity dS/m 0.37 <04
Aluminium (CaClz) mg/Kg <0.20 <50
DTPA Copper mg/Kg 1.65 >15
DTPA Iron mg/Kg 84 100 - 400
DTPA Manganese mg/Kg 17 >5
DTPA Zinc mg/Kg 1.5 >3
Boron (Hot CaCly) mg/Kg 4.2 >1.5
Cations Unit Level Found Good Range
Cation Exchange Capacity meq/100g 41.15 10-20
Exchangeable Calcium meq/100g 20.54

BSP % 49.92 70 -85
Exchangeable Magnesium meq/100g 17.06

BSP % 41.46 10-20
Exchangeable Potassium meq/100g 2.18

BSP % 5.30 3-8
Exchangeable Sodium meq/100g 1.32

BSP % 3.21 <5
Exchangeable Aluminium meq/100g 0.05

BSP % 0.12 <20
MIR Particle Sizing Unit Level Found
Sand % 56.48
Silt % 19.88
Clay % 23.65
Classification Sandy Clay Loam

Laboratory Analysis CSBP Labs (Wesfarmers), Bibra Lake, WA
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Regenerative / Carbon Farming:
A naturalistic approach will be adopted to managing the property generally; manufactured chemicals will

be avoided as best as practical. The property will adopt techniques to increase soil and vegetation carbon
and ultimately be positioned to take advantage of any potential future credits.

A regenerative approach to soil management has been adopted to improve agricultural soil quality. This will
focus on improving soil structure and quality with imported hay feeds, stock manures and retaining ground
cover. All by-products of the farming and vegetation management will be used back into the soil as a
compost material. This will stimulate soil biology, improve soil water holding capacity, increase topsoil
depth and improve plant rooting and nutrient cycling. Soil working will be minimised to retain soil structure
and biology, mycorrhizal fungi, and reduce soil and nutrient loss.

Paddock Layout:

Four paddocks of about 1 hectare will be constructed, allowing rotation of the herd, which will allow grass
to recover between each grazing use. Imported fodder will be used as a complementary feed, increasing
the stocking capacity and smoothing seasonal variability.

Pastoral Improvement:
Currently, the pastoral coverage could be described as fair. It is a mix of volunteer grass species and weeds,

including areas of flat weed and capeweed. The estimation is that the property is currently producing an
estimated 2 tonnes of dry matter per hectare per annum. Following the soil program and pastoral program
should allow this level to be increased to a conservative 4 tonnes of dry matter quite readily.

The new paddocks will be renovated and resown to a modern variety of ryegrass, such as AR150 or Nui
(consult the local seed specialist for the best ryegrass species for the area). These varieties would be most
suitable as they are long-lived, high-yielding, dry period tolerant, cost-effective and very responsive to
fertiliser. Small amounts of fertiliser, such as pasture boosta, can be used each year to encourage growth.

Improving pasture production is important as it will allow for stock to grow quickly and allow the
production of fodder for feed out in the drier months. Fodder production areas will need to be secured to
exclude stock during that production.

Cattle:
Each season, calves will be brought onto the site for grow out and to use the property's grass capacity.

Those cattle are typically delivered after weaning at 3-4 months and held until 12-15 months of age,
depending on the market. Indicatively, cattle will grow from 120 to 350 kilograms in that time.

The property capacity (allowing for the disturbed landscape) is expected to be 8-10 beef cows grown from
weanling calf to beef yearlings. The calves will be provided either from the family farm, and will be dairy
beef cross (typically friesian crossed with angus) or purchased through a local agent.
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Infrastructure and Business Management:

Required Infrastructure:
There is limited suitable farming infrastructure on the property for the new enterprise. The external fencing

is in good condition and there is a site of newly installed stock yards. The shedding, upgraded access,
paddocks, water supply, and dwellings will all need to be constructed.

A watering system will need to be constructed for the delivery of water to the paddocks and artichoke
rows. A watering system, gravity-fed from a tank, is the ideal design as this ensures a constant water supply
to stock and plants in the event of any system failures.

An all-weather driveway will be constructed of extracted material to the house site, sheds and paddocks to
allow access in all weather conditions.

Staffing:
The property will be developed and managed by the proponents, who have many years of land
management and stock management experience.

Opportunity Cost / Farm Diversity:
The property has been occasionally used for cattle, but they have essentially been growing lawn mowers.

The proposed enterprise effectively brings the property back into high-efficiency grazing agricultural use.
Due to landform, environmental sensitivities, size and value, the property is unsuitable for integration with
the adjoining sites and those farming activities. The proposed layout makes excellent use of a tricky farming
site.

Agriculture is dynamic, and markets change and evolve; climate change is impacting agricultural suitability,
and farm circumstances alter. As with any business, the farming method and type should be constantly
evaluated and, if required, adjusted to meet new circumstances.

Development Timeline:
All of the proposed works and plantings are anticipated to be completed within 24 months of the

construction of the building, and cows for sale within one to two years of construction.
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Environmental Factors:

Natural Resource Management:
The property has been used for a rail station and loading depot, and has been fully cleared and since that

closure, pastured. There is no native vegetation on the site, and there are no permanent waterways,
bushland areas or other landscape features. A new shelterbelt has been planted along the eastern side for
wind and weather protection and to provide ecological habitat. This area has uncertain endemic vegetation
classification (EVC), and recommended trees from a local nursery will be planted.

Erosion and Compaction:

The property generally has a low erosion risk. It is flat, has no high-velocity drainage channels and is well-
established with pasture. The proposed activity is not an intensive one and does not require the use of
heavy machines beyond a tractor.

The soil has a high sand content, which is resistant to compaction, and most vehicle activity will be on
formed tracks, particularly during wetter seasons.

Groundwater:

Groundwater is at a depth of 5-10 metres and is at low risk of exposure to any form of nutrients infiltrating
from the surface. Maintaining plant coverage will assist in keeping soil nutrient levels lower to minimise
further risk.

Drainage:

The progerty has no formally constructed drainage network, relying on overland flows to the drain, soil
infiltration and plant uptake. There is a designated drainage line crossing the site, but it does not appear to
be functional, although this will be monitored. There are no new drainage lines required for any of the
proposed activities.

Fire Management:

The land use is not seen to contribute any fire risk to the area. The land is in a designated bushfire-prone
area, although not of any higher risk than normal farmland. Fire management plans should be drawn for
the property. Firewater supply is available on the property in water tanks, and the CFA station is located
next door.

Adverse impacts on adjacent land:
The farm is within the 60 km limits of the town of Beeac, and there are a number of residential and lifestyle

properties close by and the proponents are aware that their farming should not be disruptive to those
people, and it is not considered to have off-site impacts. It may be from time to time that some minor
animal odour or noise may be generated, but the same as any agricultural enterprise.
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Adverse impacts from adjacent land:
The adjoining properties are utilised for grazing animals or lifestyle living. These activities are not expected
to have any adverse impacts on the activity.

Animal Welfare and Biosecurity:

Animal welfare, in this instance, will be very good. The practice of cattle keeping is almost entirely about
animal welfare in that it closely monitors animals and provides constant and ongoing care.

A list of best practice animal welfare guidelines is available from http://animalwelfarestandards.net.au/.
This is a comprehensive and generally common-sense approach to caring for farm animals, primarily driven
by social and legal standards and the control, prevention and tracing of contagious diseases.

Biosecurity is about preventing and containing any disease and negative issues that could impact the farm
and agriculture.

Recommended Procedures for Biosecurity (not compulsory)

o The farm should have a documented Farm Biosecurity Plan.

o All horse and stock movements onto the farm have a known health status (e.g. Livestock Health
Statement/Declaration or equivalent)

o Allintroduced horses and stock are inspected for signs of ill health or disease on arrival at the
property and kept in isolation for a period

e Stock are inspected regularly for ill health and disease, and appropriate action is undertaken where
necessary.

o The risk of animals straying onto or from the property is minimised.

e There are systems in place to notify a veterinary practitioner or animal health officer if an unusual
disease, illness or mortality is observed.

e Where reasonable and practical, the movement of people, vehicles and equipment entering the
property is controlled and, where possible, movements are recorded.

o Any other procedures or practices that contribute to minimising the risk or spread of disease.

The property will have a Property Identification Code (PIC) as Agriculture Victoria requires.
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Farm Images:
Image 1: Looking north over the site from Lang Street (house site shown).

Image 2: The site has a historic past, and the land shaping from the railway and station works is still
obvious.
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Image 3: Looking south over the site. The old rail works are obvious.
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Image 5: Looking east over the site and along Lang Street, showing the proximity to houses in town.

Image 6: Lang Street frontage
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Image 7: The existing town water connection will remain the main supply.
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Image 9: The eastern boundary line has already been fenced and partially revegetated as part of the
development.
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