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C 

COLAC OTWAY SHIRE COUNCIL MEETING 
MINUTES of the COUNCIL MEETING OF THE COLAC OTWAY SHIRE COUNCIL held at Apollo 

Bay Bowls Club on Tuesday 27 October 2026 at 1:00 PM. 

  
MINUTES 

 
1 DECLARATION OF OPENING OF MEETING 
 
OPENING PRAYER  
 
Almighty God, we seek your 
blessing and guidance in our 
deliberations on behalf of the 
people of the Colac Otway Shire. 
Enable this Council’s decisions to be 
those that contribute to the true 
welfare and betterment of our community. 
 

AMEN 
 
2 ACKNOWLEDGEMENT OF COUNTRY 
 
Colac Otway Shire acknowledges the original custodians and law makers of this land, their 
elders past and present. 
   
RECORDING AND PUBLICATION OF MEETINGS 
 
Please note: All Council meetings will be live streamed and recorded when the meeting is held 
either at COPACC or online. This includes the public participation sections of the meetings. 
When meetings are held in other locations, Council will endeavour to make an audio recording 
of the meeting for community access. Matters identified as confidential items in the Agenda 
will not be live streamed or recorded regardless of venue or mode. 
 
By participating in open Council meetings, individuals consent to the use and disclosure of the 
information they share at the meeting (including any personal and/or sensitive information). 
 
As soon as practicable following each open Council meeting, the live stream recording will be 
accessible on Council’s website. Audio recordings are also taken to facilitate the preparation 
of the minutes of open Council meetings and to ensure their accuracy. Recordings will be 
retained by Council for a period of four years. 
 
This meeting will be livestreamed to the public via Council’s YouTube channel (search Colac 
Otway Shire Council at www.youtube.com). 
 
  

http://www.youtube.com/
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3 MEETING ADMINISTRATION 
 
 
3.1 Present 
 
Cr Jason Schram (Mayor) 
Cr Phil Howard (Deputy Mayor) 
Cr Chris Potter 
Cr Zoe Hudgell 
Cr Charlie Buchanan 
Cr Mick McCrickard 
Cr Chrissy De Deugd 
 
 
Emma Lowes, Acting Chief Executive Officer 
Anita Craven, Acting General Manager Corporate Services / Executive Officer Governance 
Doug McNeill, General Manager Infrastructure and Environment 
Ian Seuren, General Manager Community and Economy 
Steven O'Dowd, Manager Customer and Communications 
Matilda Hardy-Smith, Coordinator Council Business 
 
 
3.2 Apologies and Leaves of Absence 
 
Andrew Tenni, Chief Executive Officer 
 
 
 
3.3 Confirmation of Minutes 
 
 

RESOLUTION 
  
Moved Cr McCrickard, Seconded Cr Hudgell  
 
That Council confirm the minutes of the Council Meeting held on 13 October 
2026. 
 
CARRIED  7 : 0 

 
 
 
3.4 Declarations of Interest 
 
Cr Schram Material Item 7.3 - Endorsement of 

Project for 2026-27 Road 
Sealing Program 

Resides on the road 
being recommended 
for sealing. 
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4 QUESTION TIME 
 
A maximum of 30 minutes was allowed for question time.  In accordance with Section 47.3 of 
Councils Governance Rules, a time limit of 3 minutes per question was allowed with a 
maximum of two questions per person. In accordance with rule 47.4, lengthy questions have 
been summarised. 
 
QUESTIONS RECEIVED IN WRITING PRIOR TO THE MEETING 
 
Nil. 
 
 
QUESTIONS RECEIVED VERBALLY AT THE MEETING 
 
Graham Costin 
 
Mr Costin had a question on street lighting in Apollo Bay. He also took some time to thank 
Councillors for coming down to Apollo Bay for the meeting and Council officers for road 
infrastructure upgrades in the area. Mr Costin’s questions were as follows: 
 

1. Could Council extend the lighting from the Pascoe Street, Moore Street roundabout up 
to the entrance of the bowling club? I'm sure in the past Councillors have noticed when 
they've left in the dark that it's very dark at the entry. It would be fantastic to provide 
another one, it would only need to be one street light across from the entry for those 
who are elderly or for other reasons may be a little unsteady on their feet when they 
leave bowling club at night. 

 
Response General Manager Infrastructure and Environment  
 
I know that the issue has been raised with our infrastructure development staff. The 
next step of the lighting that you're referring to has only been in operation for a short 
period associated with those new works with the roundabout. Our staff are committed 
to investigating the need for any further street lighting along that section of the street 
and we'll respond back to council in terms of what that might mean if, from a budgetary 
perspective, if we decide that it's worthwhile proceeding. 
 

2. There is one other request in relation to street lighting. Could council consider the 
installation of street lighting over the new power core pole mounted EV charges that 
have been installed in Pascoe Street and Penguin Avenue. These have been 
installed on power poles, without street lighting and improving the street lighting 
would greatly improve the safety and visibility for people who are out of their vehicles 
and connecting or disconnecting their vehicles. 

 
Response General Manager Infrastructure and Environment  
 
That would again have to be something that our staff do an assessment of and can 
respond back to you. 
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Tony Webber 
 

1. My first question is on question time. Could we have three questions? At recent 
Council meetings, there’s only been two or three people there and question time has 
only lasted five or ten minutes. If possible, could we have three questions? 

 
Response Mayor, Cr Schram 
 
It would depend on a review of Councils Governance Rules, which is potentially in the 
future. 
 

2. The second question is on the old office buildings in Nelson Street. They're not able 
to be used by the community anymore because of mould in the building. They're not 
safe. So, could that be fixed? Because it is a good community asset.  

 
Response General Manager Infrastructure and Environment  
 
That's something that we'd have to take on notice. It's not an issue I'm aware of today, 
but I'm happy to investigate and get back to you. 
 
Response Acting Chief Executive Officer, provided 29 October 2026: 
 
Council is aware of the concerns relating to the office buildings in Nelson Street. A 
comprehensive structural assessment of the buildings has now been completed, and 
Council is awaiting further information on the scope and estimated cost of the works 
required. Once this information is available, Council will be in a position to consider 
the next steps for the property. 
 
 
Tim Cobb 
 
Fantastic to get the pedestrian crossings in Pascoe Street. Really good for the oldies who 
used to struggle to get across the road in the in the summer. 
 

1. I was just wondering whether Council has any plans to do any more of the stuff in 
that plan (infrastructure plan). What have you got coming up?  

 
Response General Manager Infrastructure and Environment  
 
That plan does provide a good strategic basis for quite a lot of improvements right 
across Apollo Bay, Scans Creek, and Marengo. It does influence our decision- making 
on a day-to-day basis in terms of when we're renewing or putting in new 
infrastructure. It's about how does it comply with the plan. As grant opportunities 
arise, we look to see what we might be able to implement. For example, I know that we 
were looking at another intersection along Pascoe Street through recent grant 
funding. That wasn't something that we could pursue in that particular circumstance, 
but those are the sorts of things that we're constantly looking at. 
 

2. How does the Shire interact with GORCAPA? The relationship has been in place for 
5-6 years now. I was wondering with services like bins, toilets and dogs on beaches, 
has the Council organised with GORCAPA for those services to be provided jointly or 
will GORCAPA be doing some things and Council doing something separate? 
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Response General Manager Infrastructure and Environment  
 
Council has established regular meetings with GORCAPA to look at how we 
operationally can work best together. There are obviously services we're both 
providing in terms of cleaning and rubbish collection and so on. There are existing 
contracts in place for many of those services, but over time, we'll look to see where 
there are benefits in in being more efficient working together. 
 
 

3. Do you think that will be soon? 
 
Response General Manager Infrastructure and Environment  
 
As I said, it is a case-by-case basis that we just need to assess council's own 
interests. And I guess one good example of an issue that's been of public interest in 
the last few years has been management of dogs on beaches. When council did its 
Domestic Animal Management plan last year, it consciously determined that it wasn't 
going to play an active role in managing dogs on crown land on the coastal land and 
that is managed by GORCAPA and that is written into the plan and so that's not 
something that we're further investigating, going forward. We are looking at liaising 
with them around how we work together with education and signage but not in 
respect of that direct management. So, it is going to be on a case-by case basis. 
 
 
Jane Gross 
 
My question is in regard to the Apollo Bay structure plan. Councils website indicates that 
after the community engagement in August, there was a draft of the structure plan to 
commence and then that draft was expected to be available for feedback from the 
community in October this year and finalisation anticipated by the end of the year. In the 
annual report attached to today's agenda, it says that the structure plan is progressing and 
states that the draft structure plan will be presented to council in 2026-27, followed by formal 
exhibition.  
 

1. My question is could you provide an update on the current status of the structure plan 
and clarify whether the original time frame remains achievable and advise when the 
draft is expected to be available for community feedback? 

 
Response General Manager Community and Economy 
 
Thanks for the question. We are on track but probably slightly behind on our original 
time frames. We do have the first draft of the structure plan that we're reviewing 
internally. We had anticipated bringing it to today's meeting, but we didn't quite make 
that. So, our aim is November council meeting as a draft, subject to how many 
changes are required. We are still working through that review process. Then yes, we 
will be asking Council to release it for public exhibition. That would lead into the 
Christmas & New Year holiday season. We would probably be intending to do a longer 
consultation period just considering that. We are not far away from having a draft to 
take out to the community.  
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5 PETITIONS / JOINT LETTERS 
 
Nil reports. 
 
 
6 PLANNING AUTHORITY / RESPONSIBLE AUTHORITY DECISIONS 
 
6 PLANNING AUTHORITY AND RESPONSIBLE AUTHORITY DECISIONS 
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6.1 VicSmart Planning Scheme Amendment 

 
 

Item: 6.1 
VicSmart Planning Scheme Amendment 

 

  OFFICER Simon Clarke  

  GENERAL MANAGER Ian Seuren  

  DIVISION Community and Economy  

    

RESOLUTION 
Moved Cr Howard, Seconded Cr McCrickard 
 
That Council: 

1. Pursuant to section 8A of the Planning and Environment Act 1987, requests the 
Minister for Planning to authorise the preparation of a Planning Scheme 
Amendment to the Colac Otway Planning Scheme to introduce new local 
VicSmart application classes for the construction and extension of buildings 
used for agriculture within the Environmental Significance Overlay, Schedule 3 
(ESO3 – Declared Water Supply Catchments) and Significant Landscape 
Overlay, Schedule 1 (SLO1 – Valleys, Hills and Plains Landscape Precinct).  

2. Pursuant to section 19 of the Planning and Environment Act 1987, and subject 
to approval by the Minister, places the draft local VicSmart provisions on public 
exhibition for a minimum period of 6 weeks.  

3. Authorises officers to make any necessary minor formatting and administrative 
corrections to the amendment documents prior to sending to the Minister for 
Planning for authorisation. 

 
CARRIED  7 : 0 
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6.2 PP132/2026-1 - 250 Irrewillipe Road ELLIMINYT - Construction of a Dwelling (FZ) 

 
 

Item: 6.2 
PP132/2026-1 - 250 Irrewillipe Road ELLIMINYT - 

Construction of a Dwelling (FZ) 
 

 

ADDRESS AND 
PROPERTY 
DETAILS 

250 Irrewillipe Road 
ELLIMINYT 
C/A: 23 SEC: J V/F: 
1787/231  

APPLICATION 
NUMBER 

PP132/2026-1 

 

 PROPOSAL Use and Development of Land for a Dwelling and Construction of 
an Agricultural Building  

 

PERMIT 
TRIGGERS 

 

Planning scheme 
clause  

Matter for which a permit has been 
applied: 

35.07-1 Use of land for a dwelling in the 
Farming Zone 

Building and works in the Farming 
Zone associated with a dwelling use in 
Section 2 of Clause 35.07-1  

35.07-4 

Building and works comprising 
construction of a dwelling and 
agricultural building within 100 metres 
of a waterway, wetlands or designated 
floodplain 

44.04-2 Building and works comprising 
construction of an agricultural building 
within the Land Subject to Inundation 
Overlay 

 

 
TRIGGER FOR 
DETERMINATION  
BY COMMITTEE 

Use and development of land for a dwelling in the Farming Zone 
 

 
ZONE Farming Zone OVERLAYS Land Subject to 

Inundation Overlay, 
Schedule 1 (LSIO1) - 
47.81% 
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Item: 6.2 
PP132/2026-1 - 250 Irrewillipe Road ELLIMINYT - 

Construction of a Dwelling (FZ) 
 

 

 

COVENANTS CAVEAT AX803743D 08/03/2024 - Implied, Resulting or 
Constructive Trust. Does not affect consideration of this planning 
application. 
Crown Grant primarily relating to construction of drain and mining 
rights. 

 

 

CULTURAL 
HERITAGE The land is within an area of cultural heritage sensitivity. However, 

under reg. 9 of the Aboriginal Heritage Regulations 2018, the 
construction of 1 or 2 dwellings on a lot is an exempt activity.  

 

 OFFICER Archna Rani GENERAL 
MANAGER 

Ian Seuren  

 DIVISION Community and Economy  

    

RESOLUTION 
Moved Cr Potter, Seconded Cr De Deugd 
 
That the Planning Committee resolves to Grant a Permit for the use and development 
of land for a dwelling and construction of an agricultural building at 250 Irrewillipe 
Road, Elliminyt (C/A: 23 SEC: J V/F: 1787/231), subject to the following conditions: 
 
Endorsed Plans 
1. The use and development as shown on the endorsed plans must not be altered 

without the written consent of the Responsible Authority. 
 
Dwelling Infrastructure 
2. The dwelling hereby permitted must be connected to reticulated sewerage, if 

available. If reticulated sewerage is not available all wastewater from the 
dwelling must be treated and retained within the lot in accordance with the 
requirements of the Environment Protection Regulations under the Environment 
Protection Act 2017 for an on-site wastewater management system.  

 

3. The dwelling must be connected to a reticulated potable water supply or have 
an alternative potable water supply with adequate storage for domestic use as 
well as for fire-fighting purposes. 

 

4. The dwelling must be connected to a reticulated electricity supply or have an 
alternative energy source. 
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Access 
5. Prior to the commencement of development, unless otherwise agreed in writing 

by the Responsible Authority, concrete vehicular access from the roadway to 
the property boundary must be constructed to the satisfaction of the 
Responsible Authority. 

 
6. Prior to the commencement of the use hereby permitted, the driveway must be 

constructed to an all-weather standard and with a minimum width of 3m, to the 
satisfaction of the Responsible Authority. 

 
Stormwater  
7. All stormwater runoff from the development, including overflow from water 

storage, must be taken to a legal point of discharge to the satisfaction of the 
Responsible Authority. 

 
8. During construction works, the site must be developed and managed to ensure 

there is no stormwater pollution through the contamination of runoff by 
chemicals, sediments, wastes or pollutants in accordance with ‘Best Practice 
Environmental Management Guidelines for Stormwater Management and 
Construction Techniques for Sediment Pollution Control’ (EPA) at any time 
during construction, to the satisfaction of the Responsible Authority. 

 
Wastewater 
9. A domestic wastewater management system must be constructed concurrently 

with the dwelling hereby permitted, so that all wastewater is at all times 
contained within the curtilage of the site. The design and installation of any 
wastewater disposal system for any building on the land must comply with the 
EPA Guidelines for Onsite Wastewater Management (May 2024, or as amended) 
and the EPA Effluent Dispersal and Recycling Systems Guidance (May 2024, or 
as amended), to the satisfaction of the Responsible Authority. The onsite 
wastewater management system must be installed outside of the LSIO overlay. 

 
No Gas Connection 
10. Any new dwelling allowed by this permit must not be connected to a reticulated 

gas service (within the meaning of clause 53.03 of the relevant planning 
scheme). This condition continues to have force and effect after the 
development authorised by this permit has been completed. 
 

CCMA conditions 
11. The finished floor level of the dwelling be constructed no lower than 134.50 

metres Australian Height Datum (AHD), being 300 millimetres above the 1% AEP 
flood level. 

 
12. The finished floor level of the garage must be constructed no lower than 134.35 

metres Australian Height Datum (AHD), being 150 millimetres above the 1% AEP 
flood level. 
 

13. The finished floor level of the agricultural shed by constructed no lower than 
134.30 metres Australian Height Datum (AHD), being 300 millimetres above the 
1% AEP flood level. 
 

14. Any fill placed on the property must not extend beyond the building envelope. 
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Expiry  
15. This permit will expire if one of the following circumstances applies: 

a) The development has not commenced within three (3) years of the date of this 
permit. 

b) The development is not completed and the use has not commenced within five 
(5) years of the date of this permit. 

In accordance with section 69 of the Planning and Environment Act 1987, an 
application may be made to the Responsible Authority to extend the periods 
referred to in this condition. 

 
Note: 
1. This permit does not authorise the commencement of any building works. Prior 

to the commencement of development, it will also be necessary to obtain a 
building permit for the proposed dwelling and shed. 

   
2. A works within road reserve permit is required prior to any works being 

undertaken on Council managed road reserves within the Colac Otway Shire. 
 
3. Prior to preparing drainage plans, a legal point of discharge (LPoD) must be 

obtained in accordance with Building Regulation 133. A copy of the LPoD, which 
incurs a fee in accordance with the Building Regulations, must be submitted 
with the engineering plans. 
 

4. A separate application to install an onsite wastewater management system must 
be submitted to and approved by Council’s Health Protection Unit prior to the 
commencement of works. The Health Protection Unit reserves the right to 
request that the Land Capability Assessment (LCA) be amended or updated by 
a suitably qualified person and submitted for approval at the wastewater permit 
application stage. The LCA must be accompanied by a detailed system design if 
required by the Health Protection Unit. 

 
CARRIED  7 : 0 
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7 ITEMS FOR DECISION 
 
7.1 Project Budget Adjustments and Cash Reserve Transfers 

 
 

Item: 7.1 
Project Budget Adjustments and Cash Reserve 

Transfers 
 

  OFFICER Mikael Blyth  

  GENERAL MANAGER Doug McNeill  

  DIVISION Infrastructure and Environment  

    

RESOLUTION 
Moved Cr McCrickard, Seconded Cr Hudgell  
 
That Council: 

1. Approves the project budget adjustments in Table 1 that formalise allocation of 
funds to support successful grant applications under the State Government’s 
Local Sports Infrastructure Fund, at a total cost of $98,334. 

2. Notes the use of funding from the Capital Works Portfolio Contingency work 
order for two projects as listed in Table 4, totalling $100,000.  

 
CARRIED  7 : 0 
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7.2 For Adoption - Colac Otway Shire Annual Report 2025-26 

 
 

Item: 7.2 
For Adoption - Colac Otway Shire Annual Report 

2025-26 
 

  OFFICER Steven O'Dowd  

  CHIEF EXECUTIVE OFFICER Andrew Tenni  

  DIVISION Executive  

    

RESOLUTION 
Moved Cr McCrickard, Seconded Cr De Deugd  
 
That Council: 

1. Receives and notes Colac Otway Shire Council’s Annual Report 2025-26 
(Attachment 1). 

2. Authorises the Chief Executive Officer to make any minor administrative 
changes to the Annual Report 2025-26. 

3. Notes that the Annual Report 2025-26 will be published on Council’s website 
and made available at Council’s Customer Service Centres. 

 
CARRIED  7 : 0 
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7.3 Endorsement of Project for 2026-27 Road Sealing Program 

 
 

Item: 7.3 
Endorsement of Project for 2026-27 Road Sealing 

Program 
 

  OFFICER Kanishka Gunasekara  

  GENERAL MANAGER Doug McNeill  

  DIVISION Infrastructure and Environment  

    
In accordance with Section 128 of the Local Government Act 2020, Cr Schram declared a 
Conflict of Interest and left the room at 1.31pm. Cr Howard chaired the meeting for this item. 

RESOLUTION 
Moved Cr Potter, Seconded Cr Buchanan 
 
That Council: 

1. Notes the options for sealing gravel roads assessed against the 2026-27 Road 
Upgrade Policy and that the 727m section of Harris Road between Sinclair 
Street South and Irrewillipe Road was the highest-ranked. 

2. Endorses Harris Road as the preferred project for further investigation, 
geotechnical testing and detailed design, based on its highest ranking 
against the criteria outlined in Council's Road Upgrade Policy. 

3. Notes that the upper estimate of the preliminary estimated cost of $703,154 
exceeds the available 2026 27 budget allocation of $474,000. 

4. Receives a further report to a Council meeting once project cost estimates 
have been confirmed, to enable Council to determine the option of scaling the 
project to fit within the current budget allocation or allocate further funds to 
cover excess costs based on the preferred scale of works; or a combination 
of the above. 

 

CARRIED 6 : 0 

Cr Schram returned at 1.36pm. 
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7.4 Award of Contract 2714 – Sealed Road Major Patching Program 

 
 

Item: 7.4 
Award of Contract 2714 – Sealed Road Major 

Patching Program 
 

  OFFICER Samandeep Kaur  

  GENERAL MANAGER Doug McNeill  

  DIVISION Infrastructure and Environment  

    

RESOLUTION 
Moved Cr Howard, Seconded Cr McCrickard 
 
That Council: 

1. Awards Contract 2714 – Sealed Road Major Patching Program to Tenderer No.7 
(as listed in the confidential attachment to this report). 

2. Authorises the Chief Executive Officer to sign the contract following award of 
Contract 2714 – Sealed Road Major Patching Program. 

3. Authorises the Chief Executive Officer to perform all roles of the Principal. 
4. Nominates the General Manager Community and Economy to the role of 

Superintendent for the Contract and the Project Manager to the role of 
Superintendent’s Representative. 

5. Notes the unsuccessful tenderers will be advised of the outcome of the tender 
process and the successful tenderer and the contract price will be listed on 
Council’s website. 

 
CARRIED  7 : 0 
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7.5 Award of Contract 2704 - Building Surveying & Inspection Services 

 
 

Item: 7.5 
Award of Contract 2704 - Building Surveying & 

Inspection Services 
 

  OFFICER Bláithín Butler  

  GENERAL MANAGER Ian Seuren  

  DIVISION Community and Economy  

    

RESOLUTION  
Moved Cr Potter, Seconded Cr McCrickard 
 
That Council: 

1. Awards RFT 2704 Building Surveying & Inspection Services to Tenderer 1 for the 
tendered price, as per the confidential attachment to this report. 

2. Notes that the award is subject to finalisation of contract documentation and 
completion of standard due diligence requirements. 

3. Authorises the Chief Executive Officer to execute the contract subject to 
finalisation of contract documentation and completion of standard due diligence 
requirements. 

4. Authorises the General Manager Community and Economy to administer the 
contract, including contract variations in accordance with the contract 
conditions and Council’s delegations. 

5. Notes that the successful tenderer and the contract price will be listed on 
Council’s website. 

 
CARRIED  7 : 0 
 
 
 



   
 

 
Minutes - Council Meeting - 27 October 2026  20 
 

7.6 Property Disposal - 10 Glenn Street, Warrion 

 
 

Item: 7.6 
Property Disposal - 10 Glenn Street, Warrion 

 

  OFFICER Matthew Pope  

  GENERAL MANAGER Emma Lowes  

  DIVISION Corporate Services  

    

RESOLUTION 
Moved Cr McCrickard, Seconded Cr Hudgell 
 
That Council: 

1. Determines that 10 Glenn Street, Warrion is surplus to Council's current 
strategic, operational, service delivery and demonstrated community 
requirements. 

2. Gives public notice of its intention to dispose of 10 Glenn Street, Warrion in 
accordance with section 114 of the Local Government Act 2020. 

3. Undertakes community engagement in accordance with Council's Community 
Engagement Policy. 

4. Receives a further report following the public notice and engagement process 
to consider submissions and determine whether to proceed with disposal. 

 
CARRIED  7 : 0 
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7.7 Property Disposal - 280 Barongarook Road, Barongarook 

 
 

Item: 7.7 
Property Disposal - 280 Barongarook Road, 

Barongarook 
 

  OFFICER Matthew Pope  

  GENERAL MANAGER Emma Lowes  

  DIVISION Corporate Services  

    

RESOLUTION 
Moved Cr Hudgell, Seconded Cr Potter 
 
That Council: 

1. Gives public notice of its intention to dispose of 280 Barongarook Road, 
Barongarook in accordance with section 114 of the Local Government Act 2020. 

2. Undertakes community engagement in accordance with Council's Community 
Engagement Policy. 

3. Receives a further report following the public notice and engagement process 
to consider submissions and determine whether to proceed with disposal. 

 
CARRIED  7 : 0 
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7.8 Governance Report - Monthly 

 
 

Item: 7.8 
Governance Report - Monthly 

 

  OFFICER Matilda Hardy-Smith / Belinda Rocka  

  CHIEF EXECUTIVE OFFICER Andrew Tenni  

  DIVISION Executive  

    

RESOLUTION 
Moved Cr Hudgell, Seconded Cr Howard 
 
That Council: 

1. Appoints Steven Lionakis as an Authorised Officer pursuant to section 147(4) of 
the Planning and Environment Act 1987 (Attachment 1).  

a. Authorises the use of the common seal in accordance with Colac 
Otway Shire Council’s Governance Local Law No 4 – 2020. 

b. Notes that the Instrument of Appointment and Authorisation comes 
into force immediately the common seal of Council is affixed to the 
instrument and remains in force until Council determines to vary the 
instrument. 

c. Authorises the Chief Executive Officer to revoke the Instrument of 
Authorisation from the date Steven Lionakis ceases their 
employment with Colac Otway Shire Council. 

2. Add membership for Wendy Parker to the Warrion Public Hall Community Asset 
Committee. 

3. Add membership for Sue Pike to the Stonyford Hall Community Asset 
Committee.  

4. Revokes membership for Simon Oldfield, Fiona Branschied and Linda 
McCormack to the Birregurra Public Hall Community Asset Committee and 
thanks them for their service to the committee.  



   
 

 
Minutes - Council Meeting - 27 October 2026  23 
 

5. That Council receives for information the Colac Otway Shire Council Audit and 
Risk Committee unconfirmed minutes dated 29 September 2026 (Attachment 2). 

6. That Council notes the Colac Otway Shire Council Audit and Risk Committee 
Chair John Gavens was reappointed at the 29 September 2026 Audit and Risk 
Committee meeting. 

7. Notes the Informal Meeting of Councillors records for the period of 22 September 
2026 to 20 October 2026. 

 
CARRIED  7 : 0 
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7.9 Delegation of Authority for Community Asset Committee Membership Appointments and Revocations to the Chief Executive Officer 

 
 

Item: 7.9 
Delegation of Authority for Community Asset 
Committee Membership Appointments and 
Revocations to the Chief Executive Officer 

 

  OFFICER Belinda Rocka  

  CHIEF EXECUTIVE OFFICER Andrew Tenni  

  DIVISION Executive  

    

RESOLUTION 
Moved Cr Potter, Seconded Cr Hudgell 
 
That Council: 

1. Delegate authority to the Chief Executive Officer to appoint new members to 
Community Asset Committees and revoke the membership of Community 
Asset Committee members upon resignation. 

2. Notes that regular updates on Community Asset Committee membership 
will be provided to Councillors via the monthly Governance Report to 
Council. 

 
CARRIED  7 : 0 
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8 ITEMS FOR TABLING 
8.1 Internal Arbitration Process - Determination and Statement of Reasons for Decision 

 
 

Item: 8.1 
Internal Arbitration Process - Determination and 

Statement of Reasons for Decision 
 

  OFFICER Anita Craven  

  CHIEF EXECUTIVE OFFICER Andrew Tenni  

  DIVISION Executive  

  ATTACHMENTS 1. IA P 2026 15&16 Decision [8.1.1 - 13 pages] 
 

    
 

The matter was tabled. A copy of the Council Meeting report and the Arbiters report is 
attached. 
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Item: 8.1 
Internal Arbitration Process - Determination and 

Statement of Reasons for Decision 
 

  OFFICER Anita Craven  

  CHIEF EXECUTIVE OFFICER Andrew Tenni  

  DIVISION Executive  

  ATTACHMENTS 1. IA P 2026 15&16 Decision [8.1.1 - 13 pages] 
 

    
 

 1. PURPOSE 
To table the outcome of the Internal Arbitration Process – Determination and Statement of 
Reasons for Decision for Potter and Schram (IAP 2026-15) and De Deugd and Schram (IAP 
2026-16) (Attachment 1) in accordance with s147(4) of the Local Government Act 2020 (Act). 

 2. EXECUTIVE SUMMARY 
The Internal Arbitration Determination and Reasons for Decision for Potter and Schram (IAP 
2026-15) and De Deugd and Schram (IAP 2026-16) was received by the Colac Otway Shire’s 
Councillor Conduct Officer on 14 October 2026. 
 
S147(4) of the Act prescribes that the Determination and Statement of Reasons for Decision 
must be tabled at the next Council meeting after the decision is received. 

 4. KEY INFORMATION 
On 30 July 2026, Councillor Potter and on the 29 July Councillor De Deugd made 
applications for an internal arbitration process to make a finding of misconduct against Cr 
Schram under s143 of the Act. 
 
On 19 August 2026 and the 20 August 2026, the Principal Councillor Conduct Registrar 
accepted the two applications and appointed the same independent Arbiter to hear the 
matters as per s144A of the Act. 
 
On 14 October 2026, the Colac Otway Shire Councillor Conduct Officer received 
the Determination and Statement of Reasons for Decision of the Internal Arbitration of 
Potter and Schram (IAP 2026-15) and De Deugd and Schram (IAP 2026-16). 
 
S147(4) of the Act states that a copy of the arbiter’s decision and statement of reasons 
received by Council must be tabled at and recorded in the minutes of either: 

a. A Council meeting specified by the arbiter; or 
b. If no Council meeting is specified by the arbiter, the next Council meeting after 
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the Council receives a copy of the decision and statement. 
 
The Determination and Statement of Reasons for Decision of the Internal Arbitration of 
Potter and Schram (IAP 2026-15) and De Deugd and Schram (IAP 2026-16) (Attachment 1) 
is presented for tabling at the Council meeting dated 27 October 2026 in accordance with 
the Act.  

 5. CONSIDERATIONS 
Overarching Governance Principles (s(9)(2) LGA 2020) 

• Council decisions are to be made and actions taken in accordance with the relevant 
law 

• the transparency of Council decisions, actions and information is to be ensured 

Policies and Relevant Law (s(9)(2)(a) LGA 2020) 
Local Government Act 2020 

Environmental and Sustainability Implications (s(9)(2)(c) LGA 2020 
Not applicable. 

Community Engagement (s56 LGA 2020 and Council’s Community Engagement Policy) 
Not applicable. 

Public Transparency (s58 LGA 2020) 
This report is being tabled as per Section S147(4) of the Local Government Act 2020. 

Alignment to Plans and Strategies 
Alignment to Council Plan 2021-2025: 
Theme 2 - PEOPLE 
3.2 - Make well-informed, transparent decisions for the betterment of the community through 
best-practice governance 

Financial Management (s101 Local Government Act 2020) 
The financial and resourcing cost of internal arbitration can be met by the existing 
operational budget. 
 
Council is required to meet the costs associated with the internal arbitration process, including 
the arbiter’s fee. The registrar has set the fees to be paid to arbiters at $1,076 per day. At the 
time of writing this report, the arbiters fees have not yet been issued. 

Service Performance (s106 Local Government Act 2020) 
Not applicable. 
 
Risk Assessment 

Failure to table this matter at the next Council meeting after receiving the decision would result 
in a breach of the Act. 

Communication/Implementation 
Not applicable. 
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Human Rights Charter 
No impact. 

Officer General or Material Interest 
No officer declared an interest under the Local Government Act 2020 in the preparation of this 
report. 
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9 URGENT BUSINESS 
10 DELEGATE REPORTS AND NOTICES OF MOTION 
10.1 Notice of Motion 365 26-27 - Belvedere Drive Subdivision 

 
 

 

Item 10.1 
Notice of Motion 365 26-27 - Belvedere Drive 

Subdivision 
 

COUNCILLOR Cr Charlie Buchanan 
 

    

RESOLUTION 
Moved Cr Buchanan, Seconded Cr Howard 
 
That Councillors receive a comprehensive, confidential briefing report within 60 days 
(or at the next available briefing, after 60 days) regarding the stormwater dispersal 
matter at 240 Woodrowvale Road, Elliminyt created as part of Stage 4 and 5 
subdivision at 105 Belvedere Drive, Elliminyt, with a minimum of the following 
information: 

a. The complete administrative and documentary evidence held by council 
regarding any agreements made by council staff regarding this stormwater 
discharge, including any evidence or knowledge of any verbal agreements; 

b. A full breakdown of all costs expended by council to date, 
c. Full costing for the total drainage/stormwater rectification including 

exploring what avenues are available to council to investigate and 
revisit the developers responsibility and statutory planning obligation 
under their planning approval in this matter, and; 

d. An assessment of Councils statutory obligations under the Water Act 
1989, Planning and Environment Act 1987 and Local Government Act 
2020, and any other relevant statutes. 

 
CARRIED  7 : 0 
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12 CLOSE OF MEETING 
CLOSED SESSION 
 
 
 
 
 

The meeting was declared closed at 2.09pm 
 
 
 
 
 

CONFIRMED AND SIGNED at the meeting held on 24 November 2026. 
 
 
 
 
 

...............................................................................................MAYOR 
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