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VOLUME 09626 FOLIO 470                            Security no :  124080275911D
                                                  Produced 17/11/2019 09:00 PM

LAND DESCRIPTION

Crown Allotment 7 Section B Township of Birregurra Parish of Birregurra.
PARENT TITLE Volume 00043 Folio 570
Created by instrument L675168L 20/05/1985

REGISTERED PROPRIETOR

Estate Fee Simple
Joint Proprietors
    JOSHUA MARCUS MCGOLDRICK
    SUZANNE CLAIRE HOWARD both of 40 WEMBLEY AVENUE YARRAVILLE VIC 3013
    AL668019J 09/02/2015

ENCUMBRANCES, CAVEATS AND NOTICES

MORTGAGE  AL668020A 09/02/2015
    AUSTRALIA AND NEW ZEALAND BANKING GROUP LTD

    For details of any other encumbrances see the plan or imaged folio set out
    under DIAGRAM LOCATION below.

DIAGRAM LOCATION

SEE TP579469A FOR FURTHER DETAILS AND BOUNDARIES

ACTIVITY IN THE LAST 125 DAYS 

NIL

------------------------END OF REGISTER SEARCH STATEMENT------------------------

Additional information: (not part of the Register Search Statement)

Street Address: 8 MAIN STREET BIRREGURRA VIC 3242

ADMINISTRATIVE NOTICES

NIL

eCT Control    16165A ANZ RETAIL AND SMALL BUSINESS
Effective from 22/10/2016

DOCUMENT END

Copyright State of Victoria. This publication is copyright. No part may be reproduced by any process except in accordance with the provisions of the Copyright
Act 1968 (Cth) and for the purposes of Section 32 of the Sale of Land Act 1962 (Vic) or pursuant to a written agreement. The information is only valid at the time
and in the form obtained from the LANDATA REGD TM System. The State of Victoria accepts no responsibility for any subsequent release, publication or
reproduction of the information.
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Imaged Document Cover Sheet

The document following this cover sheet is an imaged document supplied by LANDATA®, 
Land Use Victoria.

Document Type Plan

Document Identification TP579469A

Number of Pages

(excluding this cover sheet)

1

Document Assembled 17/11/2019 21:05

Copyright and disclaimer notice:
© State of Victoria. This publication is copyright. No part may be reproduced by any process except
in accordance with the provisions of the Copyright Act and for the purposes of Section 32 of the Sale
of Land Act 1962 or pursuant to a written agreement. The information is only valid at the time and in
the form obtained from the LANDATA® System. The State of Victoria accepts no responsibility for
any subsequent release, publication or reproduction of the information.

The document is invalid if this cover sheet is removed or altered.
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BUSINESS PLAN 
 

 

 

 

 

 

 

 

 

 

BIRREGURRA  

 

8 Main Street,  

Birregurra, VIC, 3242 

 

 

 

 

15 September 2019 



Executive Summary 

 

The Ownership  

The Company will be structured as a partnership 

 

The Management 

Anne and Nicole will be sharing the roles within the business. Nicole will handle the bookkeeping 

aspects of the business 

 

The Goals and Objectives  

To create a niche market of Grazing platters and light meals  

To provide a child / family friendly cafe venue in Birregurra   

Obtain a Liquor Licence  

 

The Product 

Fresh homemade grazing platters 

Fresh made light meals  

Hot and cold beverages 

Alcoholic Beverages 

Homemade cakes and slices 

 

Operating Hours 

0800 – 1700 Wednesday to Monday 

Closed Tuesday 

 

(extended trading hours on a Friday and Saturday night over the Summer period) 

 

Operating hours subject to change due to customer demand and seasons 

 

   



Target Market  

Weekday  Time of Day Demographic Consumer Needs
light breakfast, 
brunch, Morning 
coffee/ Morning Tea, 
School Lunches, 
Customers on their 
way to work 

0800 ‐ 1100  Parents  
Elderly 
tourists 

Child friendly 
Relaxed Environment  
Quick coffee takeaway 

Lunch Trade  1100‐ 1400  Trades 
Local Businesses 
Parents 
Elderly 
tourists 

Quality lunch options 
Prompt service 

Afternoon tea/ coffee 
Trades on way home 
After school trade 
 

1400‐1700  Trades 
Parents 
School Kids  
Elderly  
Tourists  

Quick light snack 
Child Friendly 

Weekend  Time of Day Demographic Consumer Needs
Weekend Breakfast 
Brunch 

0800 – 1100 All Ages Atmosphere 
Quality Breakfast Food 

Lunch / Snack / Coffee 
and Cake 

1100 – 1700 All Ages Quality fresh light
meals and snacks 

 

Pricing Strategy 

To provide affordable fresh healthy food  

 

The Competitors 

Birregurra General Store  

Otway Gluten Free Bakery  

Enchanted Tastes Cafe 

 

   



Business Plan – Birregurra 

 

The Company 
 

 

Business Sector 

The owners would like to start a business in the food service sector 

 

Company Goals and Objectives  

To create a niche market of homemade fresh and healthy light meals and grazing platters 

To provide a child friendly cafe venue in Birregurra  

Obtain a Liquor Licence  

 

Company Ownership Structure 

The company will be structured as a partnership 

 

Ownership Background 

Nicole Milne (Partner) 

 

Certificate III in Small Business Management  

Certificate III in Retail Operations  

 

Nicole has an employment history in office and practice management over the past 16 years. Nicole 

has gained experience over many different industries including retail/ hospitality industry, property 

management, building industry and the health sector. 

 

Anne Badham (Partner) 

 

Anne has experience running her own small businesses 

Managing a school canteen.  

Experience developing and managing a successful dental practice. 

Currently works in the health sector.  

 

Company Management structure 

Anne and Nicole will be sharing the roles within the business. Nicole will handle the bookkeeping 

aspects of the business 

 

Organisational Timeline 

To be open for business early 2020 

 

The Product 

Fresh homemade platters ‐ seasonal food provided 

Fresh made light meals  



Hot and cold beverages 

Light Alcoholic Beverages 

Homemade cakes and slices 

Marketing Plan 
 

The Target Market 

Family’s looking for a child friendly venue to be able to get together for a light meal. 

Providing a safe environment for children to play off the street whilst parents relax.  

 

Location Analysis  

The location has a large open plan area inside and outdoor area.  

  

Pricing  

Family affordable healthy snacks 

 

Advertising 

Advertising on social media 

Local Publications‐ Birregurra Mail, School/ Kindergarten Newsletter 

Signage 

Word of Mouth  

Local radio 

 

The Competitors 

Birregurra General Store 

Otway Gluten Free Bakery  

Enchanted Tastes Cafe 

 

Operations 

 

Staffing  

Initially staffing would consist of Anne and Nicole as sole staff. Additional staff will be hired once the 

business can support additional staff and the need arises  
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