Organisational Structure

@ Chief Executive Officer
Colac Otway Anne Howard

Office of the Chief Executive,
Mayor & Councillors

Governance &
Communications

Marlo Emmitt
Manager

- Executive & Councillor Support
* Communications

* Governance & Privacy

- Freedom of Information

- Corporate Planning & Reporting

Development &
Community Services

@ | Corporate Services Environment &
b e Infrastructure

¢
v 4 | Errol Lawrence
General Manager

lan Seuren
General Manager

Tony McGann
General Manager

People & Culture

Jo Grainger
Manager

* Human Resources
- Risk & OH&S

Information Centres

* Training & Development

* Customer Service & Visitor

Assets & Project Delivery

Maddy Bisits

Manager

* Capital Works

* Asset Management

* Strategic Property Management
* Project Delivery

* Infrastructure Development

Information Services

Steven Crawford
Manager

* Information Technology

* Geographic Info System
* IT Helpdesk

* Information Management

Financial Services

Amanda Barber
Manager

* Accounts & Payroll

Reporting
* Rates

* Financial Management &

* Strategic Financial Planning

Services & Operations

Cameron Duthie
Manager

* Bridge Maintenance
* Parks & Gardens
* Fleet

- Road Construction &
Maintenance

* Building Maintenance
- Waste Management

Planning, Building & Health

Doug McNeill
Manager

* Building

* Health Protection

* Statutory Planning

* Strategic Planning

* Planning Enforcement

Economy & Business
Enterprises

James Myatt
Manager

* Economic Development &
Tourism (Incl. Events & Grants)

- Bluewater
- COPACC
- Saleyards

City Deals

Frank Castles
Project Director

* Port of Apollo Bay
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* Procurement & Contract Management

Environment & Community
Safety

Dora Novak

Acting Manager

* Environment & Sustainablity

* Local Laws & School Crossings

* Fire & Emergency
Management

- Landfill Rehabilitation

Healthy Active
Communities

Tamzin McLennan
Manager

- Recreation & Open Space

* Family & Childrens Services
* Maternal & Child Health

= Library Services

* Community Engagement

* Older Persons & Abilty Support Services
(OPASS)



