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NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC Meeting Rooms on 24 September 2014 
at 4.00pm. 
 
 
 

AGENDA 
 
 
1. OPENING PRAYER 
 

Almighty God, we seek your 
blessing and guidance in our 
deliberations on behalf of the 
people of the Colac Otway Shire. 
Enable this Council’s decisions to be 
those that contribute to the true 
welfare and betterment of our community. 

AMEN 
 

2. PRESENT 
 
 
3. APOLOGIES  
  
 
4. MAYORAL STATEMENT 
 
Colac Otway Shire acknowledges the original custodians and law makers of this land, their 
elders past and present and welcomes any descendents here today. 
 
Colac Otway Shire encourages community input and participation in Council decisions.  
Council meetings provide an opportunity for the community to ask Council questions, either 
verbally at the meeting or in writing. 
 
Please note that Council may not be able to answer some questions at the meeting.  These 
will be answered later.  
 
Council meetings enable Councillors to debate matters prior to decisions being made. I ask 
that we all behave in a courteous manner.   
 
All Council and Committee meetings are audio recorded, with the exception of matters 
identified as confidential items in the Agenda. This includes the public participation sections 
of the meetings. 
 
Audio recordings of meetings are taken to facilitate the preparation of the minutes of open 
Council and Committee meetings and to ensure their accuracy.  
 
In some circumstances a recording will be disclosed to a third party. Those circumstances 
include, but are not limited to, circumstances, such as where Council is compelled to 
disclose an audio recording because it is required by law, such as the Freedom of 
Information Act 1982, or by court order, warrant, or subpoena or to assist in an investigation 
undertaken by the Ombudsman or the Independent Broad-based Anti-corruption 
Commission. 
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Council will not use or disclose the recordings for any other purpose. It is an offence to make 
an unauthorised recording of the meeting. 
 
Thank you.  Now   30 minutes is allowed for question time.  Please remember, you must ask 
a question.  If you do not ask a question you will be asked to sit down and the next person 
will be invited to ask a question.  This is not a forum for public debate or statements. 
 
1. Questions received in writing prior to the meeting (subject to attendance and time), 
2. Questions from the floor. 

 

5. QUESTION TIME 
 
6. DECLARATION OF INTEREST 
 
7. CONFIRMATION OF MINUTES 
 
 ● Ordinary Council Meeting  held on the 27/08/14 

• Special Council Meeting held on the 10/9/14. 
 

Recommendation  
 
That Council confirm the above minutes.  
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OM142409-1 CEO'S PROGRESS REPORT TO COUNCIL   
 
AUTHOR: Rhonda Deigan ENDORSED: Sue Wilkinson 

DEPARTMENT: Executive FILE REF: F11/3291 

  
       
 
EXECUTIVE 
I have been overwhelmed with the warm welcome I have received from the Colac Otway 
community and Council and I look forward to further opportunities in the future to meet with 
community groups and individuals. 
 
My first month at Colac Otway has been extremely busy and rewarding.  Some of the 
highlights include: 
• Meeting members of the community at the council meeting held in Birregurra.  
• A visit to the Colac Regional Saleyards on sale day.  This is a fantastic facility for the 

region. 
• A comprehensive tour of the Shire including visits to Colac, Birregurra, Gellibrand, 

Forest, Lavers Hill and Apollo Bay.  I have also travelled along the Great Ocean Road 
through the lovely hamlets of Wye River, Separation Creek and Kennett River.  Over the 
next couple of weeks, I have plans to tour the Apollo Bay Harbour. 

• Attended a production at wonderful COPACC, “The Harbinger”. 
• A tour of Bluewater Fitness Centre to witness firsthand the progress being made on this 

exciting project. 
• A briefing with State Government staff on the Advancing Country Towns projects. 
• Working on an advocacy campaign which will hopefully secure the funding required to 

turn the Central Reserve into a premier sports ground. 
• Meeting with Regional Development Victoria. 
• Briefing with State Government on the G21 Region Opportunities for Work (GROW) 

project. 
• Meeting with Chair of G21, Elaine Carbines. 
• Meeting with Barwon Water. 
• Attended a community information session on the Domestic Wastewater Management 

Plan. 
 
G21 Board Meeting 
The Mayor and CEO attended a G21 Board meeting in the Golden Plains Shire on 29 
August 2014.  Discussion included: 
• The Labor Party’s Bay West and the West Gate Distributor proposals presentation  
• Simonds Stadium Redevelopment 
• G21 and Committee for Geelong 
• G21 Economic Development Strategy 
• G21 Audit & Risk Committee Meeting Minutes and Report 
• Draft G21 Business Plan – Key Action Sheet July 2014 – June 2015. 
 
Victorian Government Regional Growth Fund Dinner 
Since its establishment in 2011, the Regional Growth Fund has delivered almost $430 
million, generating over $1.7 billion of total investment across more than 1,500 projects.  To 
mark this milestone and to celebrate the achievements of regional and rural Victoria, more 
generally, a dinner for the Mayors and CEOs of regional councils was held in Melbourne on 
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9 September 2014.  The Mayor and CEO attended this dinner which was hosted by the 
Deputy Premier Ryan, the Honourable Peter Ryan, MLA. 
 
Signing of Colac Otway Shire Council’s Refugee Welcome Zone Declaration 
Following on from Cr Crook’s successful notice of motion adopted by Council on 25 June 
2014, the Mayor signed the Refugee Welcome Zone Declaration on behalf of the Colac 
Otway Shire Council on 10 September 2014.  Also in attendance were members of our 
South Sudanese, Iranian and Afghanistan refugee communities, a representative from the 
Refugee Council of Australia, CEO and staff of Diversitat, members of Apollo Bay Rural 
Australians for Refugees, Councillors, the CEO and officers.  Highlights of the event included 
the speech given by a member of the South Sudanese community who spoke about how 
much he loved his new home and the opportunities his new country presented to himself and 
fellow refugees and the beautiful hand stitched craftwork provided by one of our Afghanistan 
families.  
 
G21 Stakeholder Forum 
Cr Hart and the CEO attended the G21 Stakeholder Forum in Torquay on 12 September 
2014.  The forum, which is an annual event, provided attendees the opportunity to hear from 
a range of leaders on issues and trends impacting the G21 region in the lead-up to this 
year’s state elections.  Guest speakers included the Premier of Victoria, the Honourable 
Denis Napthine MP, Leader of the Opposition, the Honourable Daniel Andrews MP and the 
Leader of the Victorian Greens, Greg Barber MP. 
 
Great South Coast CEO Forum 
The CEO attended the Great South Coast CEO forum held in Warrnambool on 19 
September 2014.  Discussion included: 
• Regional Growth Plan implementation 
• Improving passenger rail update 
• Regional Innovation Summit preparation 
• Shared services 
 
Youth Council 
The Colac Otway Shire Youth Council continues to meet on a fortnightly basis.  Current 
activities that the group is working on include a street art project and a sleep-out to raise 
awareness of youth homelessness. 
 
 
CORPORATE & COMMUNITY SERVICES 
 
HEALTH & COMMUNITY SERVICES 
 
Environmental Health 
At a Glance: 
 

Activity Inspections Complaints 

Food Safety 25 4 
Personal Appearance Services 2 1 
Accommodation 4 0 
Pools Waterways 0 0 
Septic Systems 17 5 
Infectious Disease 0 0 
Tobacco Control 5 0 
Nuisance NA 5 
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Food Safety 
Food Premises Inspections: 25 
 
Food Recalls: 1 

• 1x  raw apricot kernels - High levels of hydrocyanic acid 
 
Food Premises Complaints: 4 

• Selling out of date products:  not justified. 
• Alleged improper food handling: unjustified. 
• Quality of food at nursing home.  Not within jurisdiction but brought to centre’s 

attention. Information provided to complainant re: complaints to Federal Department 
of Health and Aging. 

• Cleanliness of food premises toilet. Justified. 
 
Food Monitoring:  0 
 
New Food Premises Applications: 1 
 
Markets/Events: 1 

• Colac Lions Club Sunday Market inspected 
 
Coordinators Note:  

• Tourism Australia research is driving the Restaurant Australia campaign. The key 
message from the research:  

“… for people who have never visited Australia, only 26 per cent associate the 
destination with a good food and wine offering. However, for those who have visited, 
Australia is ranked second across the 15 major markets for its food and wine 
experiences (60%) behind France and ahead of Italy (third). More importantly though, for 
visitors from China, USA, France, India, Indonesia, Malaysia the UK and South Korea, 
Australia is ranked as the number one destination for food and wine." - Andrew McEvoy, 
Managing Director Tourism Australia.   
 
When considered in the light that the Great Ocean Road appears in the top 10 
recommended destinations for Australia across multiple tourism sites, it highlights the 
need for Colac-Otway Shire to continue to monitor food safety within the shire.  The high 
risk area of food safety occurs with temporary and mobile food sales at festivals and 
other events. Environmental Health and the eTeam have been working closely to ensure 
that all events requiring Council permits are set-up well and inspected.  
 
The temporary and mobile food sales are an issue for Environmental Health as: 

1. Increasing numbers are registered outside of our shire (less control and variable 
quality of assessments); and 

2. Due to the implementation of the state-wide registration system for temporary and 
mobile food premises, Streatrader, there is no cost recovery option for the 
weekend work that is required to inspect the traders. 
 

A new Food Safety Program template (version 3) is available from Victorian Department of 
Health. This document has been produced as a part of the ‘red tape reduction process’ and 
potentially reduces the record keeping requirements for high risk food premises. 
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Personal Appearance Services (PAS) (hairdressers, tattooists, beauty therapists) 
PAS Inspections: 2 
 
PAS Complaints:  1 

• Failing to clean utensils between customers. Justified. 
 
Coordinator’s Note: 

• The complaint investigation highlighted the use of credo blades, used for foot 
shaving. Many foot spa operators appear to be unaware that the use of blades for 
shaving feet is considered ‘skin penetration’ requiring the device to be either 
disposed of or sterilised between clients. Beauty parlour premises are being 
contacted regarding this issue and EHOs will be looking for this practice in other 
personal appearance service premises during routine inspections. 

• Contaminated tattoo ink continues to be of concern with a second Advisory notice by 
the Chief Medical Officer. The notice issued on 29 august 2014 advises of a recall of 
certain items in the US for microbial contamination. While there is no evidence of 
these items being used in Australia, the ability of private individuals and businesses 
to directly import products justifies the need for operators and EHOs to be aware. 
Both tattooists have been advised. 

Accommodation 
Prescribed Accommodation Inspections: 4 
Complaints: nil 

Pools/Waterways 
Inspections: 0 
Samples: 0 

Immunisation 
Immunisation numbers: 58 
 
Coordinator’s Note: 

Three major changes to the vaccine program will be occurring in 2015. 
1. Schools have been authorised to provide parent contact details to local Councils for 

the purpose of the vaccine program. 
2. The vaccinating age for diphtheria, tetanus and whooping cough, will now conducted 

earlier, from year 7. This requires a ‘catch-up’ program in 2015 for years 8, 9, 10. 
3. Human papillomavirus (HPV) vaccine will be offered to all students (both male and 

female) in Year 7.  The program for Year 9 boys is to be completed in December 
2014.  

Septic Systems 
Inspections : 17 
 
Permit to Install Issued: 3 
 
Permit to Use issued: 5 
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Complaint: 5 
• 2x alleged run-off containing effluent. Works undertaken to address immediate 

drainage concerns. Further work during summer to assess effectiveness of system. 
• 1x registered food premises septic system generating odour. Unverified. Ongoing 

monitoring required. 
• 1x use of primary treated effluent for lawn watering. Justified.  Effluent disposal has 

been returned to permit approved method and connection to sewer to be undertaken. 
• 1x smell from neighbours septic system. Unverified. Ongoing monitoring required. 

Issue due to intermittent occupation as issue location is a holiday house. 

Infectious diseases. 
Notified outbreaks: nil 
 
Single incidents: nil 
 
Coordinator’s Note: 
Victorian Government Department of Health is in the final stages of preparing the Victorian 
Health Management Plan for Pandemic Influenza. This will provide a more detailed 
framework for Council to review the Shire’s pandemic and epidemic plans. 
 
Chief Health Officer Alert: 

• 22/8/14 - Measles Cases in Melbourne. There have been 68 confirmed cases 
confirmed cases of measles have occurring in Melbourne since 1 January 2014, 
eight since 1 August 2014. This is the highest level since 2001. Five of these eight 
cases have been unimmunized children. Measles is highly infectious (airborne 
transmission) and secondary cases are likely to occur. The alert has been circulated 
to Hospital Emergency wards and GP’s.  

Tobacco Control 
Tobacco Compliance Inspection: 9 
 
Complaints: 0 
 
Coordinator’s Note 

• No smoking signs at children’s outdoor play areas are partially completed with 
corflute no smoking signs installed at fenced locations. No smoking signs erected on 
poles should be completed by the end of September 2014. The installation of these 
signs is a collaboration between Colac Area Health, Council’s Environmental Health, 
Sport and Recreation and Cosworks units. 

 
• Smoking is to be banned at certain building entrances. On 5 August 2014, the 

Tobacco Amendment Bill 2014 was introduced into Parliament. The Bill will introduce 
further outdoor smoking bans to prohibit smoking: within the grounds of, and at and 
within four metres of an entrance to, all Victorian childcare centres, kindergartens (or 
preschools) and primary and secondary schools; at and within four metres of an 
entrance to children’s indoor play centres and Victoria public premises. Victoria 
public premises are all public hospitals and registered community health centres and 
certain Victorian Government buildings. The Bill will also quadruple the penalty for 
possession of illicit tobacco by retailers and wholesalers, and will amend the powers 
of entry for inspectors to enhance enforcement of outdoor smoking bans. 
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Nuisance Complaints 
Nuisance Investigations: 5 

• Alleged asbestos dumped on the side of road. Lab test negative to asbestos 
containing material. 

• 2 x dead stock.  1 x justified in urban area of Colac. 1x in middle of farm land, odour 
would be objectionable – issue is a part of an ongoing dispute.  Previous complaints 
on dog noise (Local Laws), dumped diesel (investigated and referred to EPA), farm 
safety (Worksafe contacted), parties have been referred to civil arbitration. 

• 1x dirty toilets. Responsibility clarified with complainant (owner of restaurant). 
• 1x alleged mould premises. Referred to Rental Tenants Authority. Preliminary 

inspection revealed property up for sale and unoccupied. Potentially vexatious 
complaint. 

• 1x alleged rodent infestation residential property. Nominated source location 
unjustified. 
 

Coordinators Note: 
A review of the State environment protection policies (Noise) is being undertaken and 
includes consideration of the approach to regulating commercial and industrial noise in 
regional Victoria. Currently, SEPP N-1 only applies in metropolitan Melbourne, while 
commercial and industrial noise outside metropolitan Melbourne is covered by the EPA 
guideline Noise from Industry in Regional Victoria (NIRV). 
 
Public Health 
Issues: nil 
 
Education: nil 
 
Coordinators Note: 

• Victorian Department of Health have released a new publication for people on private 
drinking water supplies (tank and bores) to assist them in keeping their drinking water 
safe. 

 
Rural Access 
Colac Otway Shire Rural Access and Parks Victoria have jointly funded the construction and 
importation of an all-terrain one-wheel wheelchair suitable for use on some of the 
recreational walks available in the shire.  The wheelchair is suited for sandy and semi rough 
tracks making it easier to access recreational tracks in the area.  Both children and adults 
can use the wheelchair and it requires two adults to direct and move the chair (sherpas).  
 
Other suitable walks for use in the shire may include parts of the Great Ocean Walk, Melba 
Gully, and the Old Beechy Line Trail. Surf Coast Shire has an all-terrain chair and it was 
recently used to access the Otway Fly.  Hire of the wheelchair is free and chair bookings will 
be managed through the Great Ocean Road Visitor Information Centre.  The availability of 
the wheelchair will be promoted internationally through the Lonely Planet Accessible Great 
Ocean Road guide (a web-based product) and Destinations for All World Summit in October 
2014.  
 
Council will participate in a ministerial launch on 29 September 2014 in Apollo Bay, with the 
likely venue being the Visitor Information Centre.  
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Maternal and Child Health  
There were 18 new babies born in August 2014, with 7 first time mothers.  
 
Maternal & Child Health (MCH) staff are receiving positive feedback from families following 
the introduction of SMS messaging to confirm MCH appointments by the Rae St Customer 
Assist staff.  It has released the nurses from the need to phone families relating to 
appointments, and enabled them to add additional consultation time into their calendars.  
Since the introduction of lactation consultations with our MCH Lactation Consultant, 30 
women have been given additional support, and breast feeding figures for mums fully breast 
feeding at 6 months have increased.  
 
Statistics – August 2014 

• 18 infants enrolled from birth notifications. 
 

 
Key Ages and Stages Consultations  
Home visits: 18 (including 7 visits to families of Aboriginal or Torres Strait Islander 
background). 

2wks 16 4wks 21 8wks 14 

4mths 18 8mths 7 12mths 17 

18mths 10 2yrs 5 3.5yrs 15 
 
Other services provided included: 

• 99 additional consultations 
• 31 phone consultations. 
• 7 opportunistic immunisations. 
• 21 Child and Family Referrals for speech, vision, nutrition and maternal physical and 

emotional health. 
• 37 Child and Family Counselling sessions provided. The majority of counselling was 

for maternal emotional health and child nutrition. 
• New Parents Groups - 4 sessions in Colac. 
• This month we commenced with 34 cases open for our vulnerable families requiring 

Enhanced Home Visiting service (Vulnerable and at risk families).  We opened 10 
new cases and closed 11. 

 
Older Persons & Ability Support Services (OPASS) 
 
Seniors Week 
The planning and advertising for the 2014 Seniors Festival has been completed.  There is a 
wide range of events that will occur during 6 - 10 October 2014 to cater for a variety of 
interests. 
 
The events include bus trips with meals provided including: 

• a guided tour of Ballarat and Creswick Woollen Mills 
• the Fox Classic Car Collection in Melbourne 
• a day out at the Ballarat Turf Club in the Member rooms 
• a trip to Purrumbete Homestead that includes afternoon tea. 
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There are also morning teas with cake in Colac, Apollo Bay and Birregurra.  Apollo Bay will 
have a community choir, an Irish Trio and Melody Makers followed by a high tea.   
 
This year we will not be having a Country concert though one is scheduled for 2015. 
 
We are currently seeking photos of positive images of older people to exhibit in Kanyana 
during Seniors Week. There will be prizes awarded for various categories through funding 
for the Improving Livability for Older People (ILOP) project.   
 
Monthly Out & About Bus Trips 2013-2014 
The Out & About monthly trips for 2013-2014 for our seniors groups continue to be very 
successful.  The buses regularly have the maximum of 50 users for each trip.  Trips are to 
various destinations, within 2 hours from Colac, which include a 2 course meal and sight-
seeing.  All trips have an OPASS administration staff member on board for support and 
emergencies.  
 
The “Out & About Trips” are now into their 12th year of service. 
 
RECREATION ARTS AND CULTURE 
 
EVENTS 
 
Upcoming Events 
Colac Orchid Show – Friday 10 October to Sunday 12 October 2014 
Annual Orchid show held at the Colac Showgrounds. 
 
Chase the Dog – Saturday 11 October 2014 
Inaugural charity bike ride from Forrest, through the Old Beechy Rail Trail, along Turtons 
Track and back to Forrest. The bike ride raises funds for Beyond Blue. 
 
Birregurra Festival and Arts Show – Friday 10 October to Sunday 12 October 2014 
The annual community festival and arts show in Birregurra which has maintained its status of 
one of the shire’s major events, attracting up to 10,000 people. 
 
Gellibrand Scramble – Sunday 12 October 2014 
Classic motorcycle scramble bike race in Gellibrand.  This race is for pre1960 to pre1978 
bikes and is run by the Classic Scramble Club. 
 
GORC Classic – Saturday 18 October 2014 
Annual bike ride from Lorne following the Gran Fondo route (Lorne to Skenes Creek along 
the GOR, through Forrest, Barwon Downs, Deans Marsh and back to Lorne).  300 riders 
compete in the event and half do the route in a clockwise direction (Lorne, Skenes Creek, 
etc) and the other half completes the route in an anti-clockwise direction (Lorne, Deans 
Marsh, Barwon Downs, etc).  There are no road closures with this event. 
 
Hunt for the Golden Gumboot (Section 2) – Monday 20 October to Saturday 1 
November 2014 
Hunt for the Golden Gumboot (Section 2) will take place along the Old Beechy Rail Trail 
from Beech Forrest to Ferguson.  10 Golden gumboots hidden along this section of the trail 
will contain instant prizes for the lucky winners.  A BBQ will be held on Sunday 2 November  
2014 in Gellibrand and the main prize will be drawn at this BBQ. 
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FReeZA 
Handover has commenced with Colac Area Health (CAH).  CAH will deliver the Freeza 
program until the current funding finishes in 2015, when they can apply for the next round of 
funding. 
 
The next Freeza event is the Birregurra Movie Night on Friday 10 October 2014 at the 
Birregurra Primary School.  Two movies will be shown, Frozen and Pirates of the Caribbean 
– Curse of the Black Pearl. 
 
RECREATION 
Redevelopment of Apollo Bay Playground 
Tenders have been invited for the design and construction of an all access, all age regional 
playground in Apollo Bay including provision of playground equipment, soft fall and edging. 
This project will result in a new playground on the foreshore and will be developed in 
partnership with the Apollo Bay community. 
 
Wayfinding Signage manufacture and installation 
Stage 3 of the Wayfinding Signage project has commenced which will involve the 
manufacture and installation of signs in Colac and Apollo Bay. The Wayfinding Signage 
project will provide map-based and related signage which is designed to be integrated parts 
of a comprehensive signage suite featuring local branding and consistent colour and design 
themes. The project will strengthen the local community by providing important quality local 
infrastructure that supports an increase in walking and cycling.  The map-based wayfinding 
signage will feature walk-time estimates and the signage will be complemented by 
directional signs along major walking routes and cycling routes, illustrating the proximity of 
local destinations and helping people to walk to them quickly, easily and safely.  
 
The project has been funded by Regional Development Victoria, the Department of 
Transport, Planning and Local Infrastructure, VicRoads and Council. 
 
Draft Playground Framework 
A new playground framework has been developed to outline the principles and standards for 
playground development, maintenance and upgrades. It sets goals for future work so that 
resources are focussed on ensuring that our playgrounds are challenging, safe and 
accessible for all. The framework will assist Council to respond to the community’s 
increasing usage and expectations of play spaces in public open space and to adapt play 
spaces to future changes in the environment. The draft document will be presented to 
Council for consideration over the coming months before being presented to the community 
for feedback. 
 
COPACC 
August 2014 was an extremely busy month at COPACC with more than 3,000 people 
attending performances and functions at the centre. Almost 60 events were held at 
COPACC during the month. Trinity College’s season of Aida attracted an audience of almost 
1,000 people. 
 
September, October and November 2014 are shaping up to be extremely busy months with 
a huge variety of events including dance school concerts, school productions, the Powercor 
Otway Business Inc Awards, sports club presentation nights, and business events.  
 
The Tiffany Eckhardt and Dave Steel See You Later concert in August sold-out and was a 
popular event.  
 
COPACC’s first week-long circus residency, with Queensland based Circa, was a great 
success.  The troupe of six performers gave workshops at three schools plus COPACC. 
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They performed four shows of 61 Circus Acts in 60 Minutes and one performance of 
Wunderkammer – with several sold-out performances. 
 
 
INFRASTRUCTURE & SERVICES 
 
SUSTAINABLE ASSETS 

ACTIONS STATUS %  
COMPLETION PROGRESS COMMENTS 

Work with the Finance 
Unit to complete Stage 2 
of the Authority Asset 
Management Module 
implementation  

Not Started 0% Implementation of stage 2 is scheduled to 
commence in October 2014. 

Community infrastructure 
and asset renewal plan. 

In Progress 80% Draft Asset Management Plans for Council's 
infrastructure assets will be presented to 
Council in the near future for adoption. 

Review annual budget 
requirements for renewal 
program and present to 
Exec as part of the 
budget process and 
incorporate into long 
term and capital works 
plans. 

Not Started 0% Revision of the forecasts for infrastructure 
asset renewal is undertaken as part of the 
annual budget planning process. This body 
of work is expected to commence in the 
second quarter of 2014/15.  

Monitor the performance 
and condition of 
Council's various asset 
types through 
programmed inspections 
and data collection. 

In Progress 5% Currently developing the specification for 
bridge inventory data collection which is 
expected to be carried out in the 4th quarter 
of 2014. 

Implement the asset 
renewal and 
maintenance programs. 

In Progress 17% The 2014/15 Asset Renewal and 
maintenance programmes are in progress at 
various stages of planning and 
implementation. 

Bridge Reconstruction 
Program. 

In Progress 15% The 2014/15 Bridge Renewal Programme 
includes the following projects: 
- Replacement of the Apollo Recreation 
Reserve Bridge 
- Major repairs to F Pearces Access Bridge 
over the Barham River 
- New concrete deck overlay to bridge along 
the Cape Otway Road 
Preliminary investigations on each of the 
projects are nearing completion in 
preparation of tendering of works. Final 
designs for the rehabilitation of the Cape 
Otway Road bridge have been received. 
This project will be tendered in the near 
future. 
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ACTIONS STATUS %  
COMPLETION PROGRESS COMMENTS 

Complete specific 
incident  inspections to 
identify and address 
safety/risk issues 
associated with elements 
of Council's road and 
footpath networks; 
including rail crossings 
and in response to 
reported incidents. 

In Progress 17% Incident inspections are completed as 
required in line with Council's Road 
Management Plan. 

Manage building 
maintenance programme 
to address programmed 
and reactive 
maintenance needs. 

In Progress 17% Repairs to the SP&D packaged air 
conditioning unit have been completed. 
Maintenance works on the packaged unit 
servicing the main auditorium in COPACC 
are underway. 

Footpath Renewal 
Program. 

In Progress 10% Works packages have been finalised and 
are currently being allocated to contractors 
on Council's Supply of Concrete Works 
Contract panel. 

Complete road and 
footpath network 
inspections to meet 
frequencies prescribed 
by Council's Road 
Management Plan 
(RMP). 

In Progress 17% All inspections are conducted in accordance 
with Council's Road Management Plan. 
Footpath inspections were undertaken along 
Colac's Primary level network, which 
includes the CBD and the streets 
immediately surrounding schools, churches 
and other points of interest. Road 
inspections covered Colac Urban Access 
Roads and Rural Access Roads in Murray 
Ward Inspection Area 3. This area covers 
the localities of Barwon Downs, 
Gerangamete, Murroon, Pennyroyal, and 
Yeodene. Rail Crossing inspections have 
been completed. 
 

Annual Road Resealing 
Program. 

In Progress 12% The 2014/15 Sealing Programme was 
tendered during the week ending 12 
September 2014 and close 15 October 
2014. 

Building Renewal 
Program. 

In Progress 17% The following is a status summary of 
projects being completed under the 2014/15 
Building Renewal programme:  
- The refurbishment of the Larpent Hall 
kitchen is complete.                                                                      
- The upgrade of the Lake Colac foreshore 
toilets has been completed. This project 
involved; rendering of internal and external 
areas; replacement of existing concrete 
paths; installation of security doors; upgrade 
to plumbing fixtures; and application of an 
epoxy floor finish.                        
- Replacement of the existing roof to the 
Apollo Bay Depot Shed has been 
completed. 
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ACTIONS STATUS %  
COMPLETION PROGRESS COMMENTS 

Coordinate inspections 
and reporting of 
Essential Safety 
Measures relating to 
nominated Council 
buildings. 

In Progress 5% The contract for the provision of services 
relating to the inspection and maintenance 
of essential safety measures was awarded 
to Australian Essential Services Group. 
Progress is being made in mobilising the 
contract. 

Implement the 2013/14 
Kerb & Channel Renewal 
Programme. 

In Progress 5% Currently prioritising works and allocating 
work packages to contractors. 

 
CAPITAL WORKS 
 

ACTIONS STATUS % 
COMPLETION PROGRESS COMMENTS 

Review and update the 
environmental protection 
and management policy 
and procedure relating to 
infrastructure activities. 

In Progress 50% 

A new Construction Environmental 
Management Plan template has been 
developed and is nearing completion. The 
policy and procedure and Environmental 
Impact Assessment template are in initial 
stages of review. 

Facilitate the construction 
of the public off street car 
park at Pascoe Street 
Apollo Bay. 

In Progress 70% 
Contract has been awarded to Lake & Land 
Pty Ltd.  Works commenced on site mid-
September 2014. 

Develop the Colac 
Drainage Strategy. In Progress 5% 

The Colac Drainage Strategy is to be carried 
out as a deliverable of the Colac 2050 Plan. 
The Strategy scope has been sent to the 
Colac 2050 Plan Steering Group for 
inclusion in the Plan Contract Documents.  

Complete the 2014/15 
component of the Old 
Beechy Rail Trail project 
funded by RIDF. 

In Progress 50% 

The Mercy Place / Colac Rail Yard and the 
final section of the Dinmont to Ditchley 
section is nearing completion.  Installation of 
Emergency Markers at selected locations 
along the Trail is also well advanced. 

 
Bridge Reconstruction Program  
A condition, loading and options report has been completed for the Sand Road Bridge 
rehabilitation and these options are currently being reviewed.  A design for rehabilitation of 
the Cape Otway Road Bridge has been received for comment by Council following 
recommendations in a Level 2 Bridge Inspection conducted in 2012.  Preliminary planning 
for several other bridges is also underway for rehabilitation/construction in the 2014/15 
financial year. 
 
Survey – Slashers Bypass construction by special charge 
A survey was issued to the property owners of properties gaining primary access from 
Slashers Bypass, Wye River relating to a proposed special charge scheme that would see 
the road constructed to an improved standard. Survey results are currently being reviewed.  
 
Beech Forest Block offset 
An area of bushland in the Council Reserve near Beech Forest has been secured under 
agreement with the Department of Environment and Primary Industries (DEPI) in perpetuity 
to offset the loss of native vegetation through 3 Council projects (Old Beechy Rail Trail 
Ferguson to Beech Forest, Harrington Memorial Park, and Bluewater Fitness Centre 
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Reconstruction). The Security Agreement has been signed by the CEO and is currently with 
DEPI for signature and execution. 
 
MAJOR CONTRACTS 
 
Port of Apollo Bay Funding 2014 – 2015 – State Government funding allocation 
Advice has been received from Department of Transport, Planning and Local Infrastructure 
(DTPLI) confirming the allocation of operational funds for Port of Apollo Bay as indicated 
below: 
Operational funding   $702,074 
Asset Maintenance Funding  $77,840 
Total Recurrent Funding (ex GST) $779,914 
 
The above funding will be used for Port of Apollo Bay day to day operational activities in 
accordance with the Management Agreement signed between Council and DTPLI.  The level 
of funding has been the same as the last two financial years without any CPI increases due 
to State Government funding constraints. 
 
Port of Apollo Bay – New Dredge and Workboat 
The naming competition for new Dredge and Workboat engaging school children from Apollo 
Bay has concluded satisfactorily and the names selected are “Apollo” for the dredge and 
“Urchin” for the workboat.  Media articles have been published in the local newspapers 
advising the community of the outcome of the naming competition. 
 
The construction of the dredge has been completed satisfactorily and it has been moved out 
of the construction workshop for conducting sea trials scheduled in the first week of 
September.  Arrangement has been made for relevant harbour staff to participate in the sea 
trial in order to ensure that any problems are detected and rectified in a timely manner.  An 
order has been placed by the dredge builder for the dredge to be towed to Port of Apollo Bay 
through sea.  The likely date for the delivery of dredge at Port of Apollo Bay is around 20 
September 2014.  Necessary training will be provided to the harbour staff on the use of new 
dredge.  Harbour management is working with Department of Environment and Primary 
Industries (DEPI) for a long term Coastal Management Act Consent for continued dredging 
of the harbour. 
 
Barwon South West Local Government Forum BSWW 
A meeting of the Barwon South West Local Government Forum was held on 25 August 2014 
at Colac Regional Library and Learning Centre.  Cr David Bell, Surf Coast Shire Council, has 
been accepted as the Local Government Nominee in replacing Cr Andy Richards, City of 
Greater Geelong. whose nomination was not accepted by the Minister.  The Barwon South 
West Local Government Forum will meet on a bi-monthly basis on the first Monday of the 
month with the next meeting scheduled on 6 October 2014 in Geelong.  In accordance with 
the Waste Forum Guidelines the Forum shall establish an Advisory Reference Group 
comprising of Council officers that shall meet prior to Forum meetings to discuss issues 
referred to them and report back to the Forum.  At present the Advisory Reference Group 
has been asked to discuss member Councils’ annual contribution to the Regional Group and 
prepare a recommendation on future projects and programs for necessary consideration. 
 
Tenders 
The reporting period is from 9 August to 8 September 2014. 
 
Tenders opened since the last reporting period: 
No tenders have been opened since the last report. 
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Tenders awarded since the last reporting period: 
1402 – Old Beechy Rail Trail Construction – Mercy Place & Colac Railway Yard – to Wayne  
            Fitzgerald 
1411 – Supply & Install Wayfinding Signage – to Challis Design  
1419 – Property Valuation Services – to PRP South West Victoria Rating Services 
1416 – Consultancy Services – Domestic Wastewater Management Plan – to Whitehead &  
            Associates Environmental Consultants  
1415 – Car Park Construction – Pascoe Street, Apollo Bay – to Lake & Land  
 
Tenders advertised since the last reporting period: 
1421 – Harrington Memorial Park Development, closing 24 September 2014 
1426 – Design & Construct – Apollo Bay Playground, closing 1 October 2014 
 
Subdivision Works 
The following table shows the current status of various subdivisional works which will be 
handed over to Council when completion is approved: 
 

Subdivision Status 

32 Tulloh St, Elliminyt 
11 Lot Subdivision 

Contractors have constructed the road sub base and installed 
kerb and channel and underground drainage. Works on footpath 
and completion of the road will occur shortly.   

Queen Street, Colac 
(Stage 1A)  
5 Lot Subdivision 
 

Works commenced on the five lots fronting Queen Street, Colac 
with footpath and driveway construction. Services are also being 
installed. 

 
COSWORKS 
 
Works undertaken by Cosworks during August are as follows: 
 
Minor Patching  
Minor patching works is ongoing on sealed road repairs to keep up with potholes and edge 
breaks with granular materials particularly in all areas of the shire. 
 
Storm Damage   
During the last week of August there was an average number of fallen, hanging and 
dangerous trees due to wind damage and soft/wet ground. This has occurred mainly in the 
southern section of the shire.  
 
Road Regrading   
Road regrading activity has increased in all areas as a result of improved weather 
conditions.    
 
Gravel Road Resheeting 
Approximately 12 km of gravel resheeting works have been completed on the following 
roads;  

• Old Beech Forest Road (Timber Roads funding),  
• Shurvells Road,  
• Bullock Swamp Road,  
• Tannis Road,  
• Warncourt Cemetry Road and  
• Ridge Road. Approx 12 km completed. 
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Routine Drainage Works 
During August, routine drainage works were completed in the following townships: 

• Apollo Bay 
• Wye River, Kennett River 
• Separation Creek 
• Skene Creek 
• Marengo  

 
Routine drainage works were completed in the following areas: 

• Johanna 
• Kawarren 
• Gellibrand  
• Forrest 

 
Bridge Maintenance 
Bridge decking has been replaced on the following bridges:  

• Kings Track 
• Silks Access 
• Clancys Access 
• Watsons Access 
• Sand Road 
• Jacksons Track 
• Pearces bridges. 

 
Vegetation Control 
Vegetation control works were undertaken on: 

• Devondale Road 
• Manna Gum Drive Road 
• Bracks Access 
• Benwerrin – Mt Sabine Road 
• Sunnyside Road 
• Old Beech Forest Road 
• Buchanan Street. 

 
Sport Ovals  
Central Reserve repairs to surface continued weekly for preparation for football finals. 
Mowing ovals continues with improved weather conditions.  
 
Memorial Square 
Repairs to playground equipment have been completed. 
 
Botanic Gardens 
Sprinkler system and Rose Arbour upgrades have been completed. 
 
Tree Planting 
Trees planted in Beech Forest and Colac townships. 
 
Tree Maintenance 
Tree pruning under powerlines in Colac is approximately 70% completed for the period. Tree 
maintenance works were completed in Apollo Bay and Colac townships. Tree works are 
continuing for clean up of storm damage particularly with branches stuck in trees and 
removing damaged and dangerous trees in the southern sections of the shire.  
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Township Mowing  
Township mowing has been completed at:  

• Apollo Bay 
• Gellibrand 
• Beech Forest 
• Barwon Downs 
• Forrest 
• Carlisle 
• Beeac 
• Cressy 
• Birregurra 
• Kawarren. 

 
Old Beechy Rail Trail 
Ongoing clean up of fallen trees in areas which are difficult to access. Mowing and weed 
spraying has commenced on sections. 
 
 
SUSTAINABLE PLANNING AND DEVELOPMENT 
 
Planning & Building 
 
Local Bushfire Planning Policy Project 
Officers met with State Government representatives on 3 September 2014 to discuss the 
implications of the State Government’s Bushfire Management Overlay (BMO) changes for 
Council’s project examining the potential for BMO schedules in eight of its high risk towns.  
Shire officers initiated this meeting to look at the broader issue of how BMO Schedules might 
be applied across the state under the new state provisions.  The meeting was useful in 
advancing thinking on this issue, and we expect to better understand future directions for 
Council’s project in the coming months. 

 
Planning Scheme Amendment C75 (Open Space) 
The Planning Minister approved and gazetted Planning Scheme Amendment C75 on 11 
September 2014.  The amendment increases the amount of public open space that will be 
required for subdivision of land in Colac, Apollo Bay and Birregurra.  This is a significant 
milestone for Council in terms of responding to the lack of neighbourhood open space in 
these places, and implements one of the key recommendations of Council’s 2011 Open 
Space Strategy. 
 
Colac 2050 Plan 
Officers are currently in the process of finalising the scope and governance arrangements for 
the Colac 2050 Plan. This follows the recent announcement of State Government funding 
($150,000) for the project. The project will be incorporating other Colac related projects 
funded in 2014/15 including the: Colac Drainage Study, Lake Colac Foreshore Master Plan 
and Colac Urban Forest Strategy. It is intended to seek the services of a specialist 
engagement company/person to develop an innovative engagement plan.  The next steps 
will be appointment of a project manager and tenders being sought for a suitable 
consultant(s) to undertake the project. 
 
Domestic Wastewater Management Plan (DWMP) 
Consultant firm Whitehead & Associates has been appointed following a public tender 
process to prepare a Domestic Wastewater Management Plan (DWMP) for the Shire.  The 
Project Steering Committee, including Barwon Water and Wannon Water, has met with the 
consultant at an inception meeting, and work on the study has commenced.  Field 
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inspections have been carried out on a selection of unsewered properties in towns within the 
water catchments designed to assist the development of a constraints analysis for the 
different towns.  Drop-in community information sessions have also been held for members 
of the community to learn more about the project.  Sessions were held in Colac, Beech 
Forest and Gellibrand on 16, 17 & 18 September 2014. 
 
2014 Planning Scheme Review 
Officers are in the process of finalising an in-house review of the Colac Otway Planning 
Scheme to identify policy gaps and opportunities for improvement, and inform Council’s 
strategic planning program and future amendments to the Planning Scheme. Forums have 
been held with relevant agencies/referral authorities and local practitioners who regularly 
liaise with the Council through planning permit processes, and feedback has been received 
from the community via an on-line survey.  A report will be tabled at an upcoming Council 
meeting for consideration of the report. 
 
Amendment C73 (Apollo Bay Harbour Master Plan) 
The public exhibition period for the amended Planning Scheme Amendment C73 concluded 
on 10 September 2014. At the time of writing the report there were 38 submissions.  The 
amendment now proposes to rezone the Apollo Bay Harbour area to Special Use Zone 
(SUZ2) and introduce a specific schedule relating to the harbour precinct. Council will 
consider all new submissions at its October meeting before further consideration by the 
independent panel which has already been appointed by the State Government. 
 
Planning Scheme Amendment C74 
An independent planning panel appointed to hear submissions to Planning Scheme 
Amendment C74 completed a two day hearing on 29 August 2014.  The amendment 
incorporates the recommendations of the Apollo Bay Settlement Boundary and Urban 
Design Review 2012.  A report from the panel, making recommendations to Council on how 
it should respond to submissions is expected to be received by early October. 
 
Colac Development Plans 
The public exhibition period for draft development plans for three precincts at Elliminyt in the 
Development Plan Overlay 2 (DPO2) closed on 28 July 2014. Council officers and the 
project consultant have reviewed the submissions and are considering what changes will be 
recommended in response to the issues raised.  The plans are seeking to guide future 
subdivision applications for the remaining undeveloped lots in each precinct.  Officers 
recently briefed Council on submissions, and are seeking feedback from selected land 
owners concerning potential changes to the layout of the plans, in advance of a further 
workshop with Council in October. 
 
Economic Development 
 
Business development 
Council in partnership with MIXX FM and Otway Business Inc. is holding the Colac Sidewalk 
Sale. The Sidewalk Sale will be held on the Victorian Government’s ‘Support Small Business 
Day’ on 4 October 2014, with Council receiving funding for the event. The event will allow 
businesses to set up stalls at the front of their buildings under a street trading permit. Last 
year over 70 businesses were involved in the Sidewalk Sale with businesses also using 
space at Memorial Square. Both businesses and shoppers can register online to go into the 
draw to win prizes and gift cards to spend on the day. 
 
A Succession Planning for Business event will be held on 12 November 2014 at COPACC in 
partnership with Crowe Horwath. The event aims to give businesses information on 
succession planning in relation to tax, accounting and financial planning for business. Guest 
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speakers from local businesses will share their experiences and succession planning with 
those attending the event.  
 
Forrest Mountain Bike Trails Strategy 
A key agency workshop was recently held to discuss the mountain bike trails at Forrest and 
the potential future growth of the trail network. A site meeting was held in Forrest to discuss 
and better understand land ownership, maintenance and potential areas for additional trails 
and improvements to the trails network. The information gathered from the workshop and 
site meeting will be included in the draft plan for the Forrest Mountain Bike Trails Strategy. 
 
Birregurra Commerce and Tourism 
The Economic Development Unit has assisted a number of Birregurra traders to establish a 
local commerce and tourism body that will be auspiced by the local incorporated community 
group. 
 
CBD and Entrances Project Detailed Designs Consultation 
Economic Development and Infrastructure staff have been meeting with local traders to 
ensure that this project responds to trader concerns. The latest designs around the 
Gellibrand Street edges of Memorial Square have been adjusted to retain angle parking and 
these adjustments have been well received by local traders in the area. 
 
G21 GROW Project 
Council officers have met with G21 staff and consultants regarding this project which seeks 
to address social disadvantage through council and other organisations procurement 
models.  The project is in the business planning stage and some of the assumptions 
developed in the planning stage of this project may need to be adjusted if it is to be 
successful. The project has attracted a ten year funding commitment and is looking to 
operate in the northern suburbs of Geelong and in the Whittington area as well as Colac. 
 
Small Town Improvement Program (STIP) 
Work has commenced on the following STIP projects for 2014/2015: 
• Carlisle River Picnic Furniture - Preferred location has been identified and land owners 

consent to be obtained before installation of concrete pad and picnic furniture setting. 
 
• Forrest Public Hall accessible toilet - Council is contributing $25,000 towards this project. 

The Hall is owned by DEPI and their Hall Committee are running the project. 
 
• Gellibrand Community House renovation - A request has been received which will alter 

the original project proposal.  The original application was to remove the current internal 
wall and install a new wall. The most recent request is to retain this wall, which is being 
considered by Council officers. 

 
• Beeac Lake Foreshore Pathway - An initial vegetation assessment will be conducted in 

Spring, after the dormant period is over for the spiny pepper-cress. Following the 
assessment, onsite inspections will be arranged to determine alignment, drainage & 
construction methodology and to consider culturally sensitive areas and RAMSAR 
wetlands. 

 
Stage Two of STIP Proposals: 
Council has not yet approved STIP proposals for Birregurra and Cororooke/Coragulac under 
the 2014/15 STIP program – these are being referred to as Stage 2 projects.  Additional 
work was required to define these proposals before a further report to Council before 31 
December 2014. The following is an update on progress with these projects: 
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• Birregurra Heritage Walk upgrade - Onsite inspections and development of cost 
estimates have been arranged. 

 
• Cororooke to Coragulac pathway - Detailed design plans will be required. The Red Rock 

Progress Association has been successful in obtaining external grants towards this 
project and Council is awaiting the outcome of a grant application to TAC along with 
advice as to whether a Cultural Heritage Management Plan is needed.  

 
Alternative STIP projects for Apollo Bay & Birregurra 
The STIP projects approved for Apollo Bay and Birregurra under the 2013/14 program were 
not able to proceed, and Council has asked that those communities develop alternative 
proposals to utilise that funding.  The following is an update: 

• Apollo Bay public viewing deck - Colac Otway Shire has submitted a proposal to 
Regional Development Victoria for a grant to assist the project.  Once RDV provides an 
indication of support for the project, it will be presented to Council for approval or 
modification. 

 
• Birregurra - Council officers met with the Birregurra Community Group to review options 

for a replacement project. Options are being costed and will be circulated via community 
newsletter for comment.  The preferred replacement project will then be presented to 
Council for approval. 

 
Tourism 
 
Great Ocean Road VIC Report Visitor Statistics 

 
2013 2014 % Change to 

previous year  

Walk – Ins  6,904 6,246 -9.53 

Phone Calls  776 625 -19% 

E-mail Enquiries  15 24 +60% 
 
Colac VIC – VIC Visitor Statistics 

August  2013 2014 % Change to 
previous year  

Walk – Ins  2,140 2,199 3% 

Phone Calls  134 124 -7% 

New Residents Kits   0 0 0 
 
Colac VIC 
Overall visitor trends are distributed evenly between Victorian, interstate and overseas. 
Guests from China and the Asian region (India, Sri Lanka, Malaysia and Singapore) continue 
to explore the Otways and further onto the Twelve Apostles. 
 
The month of August has seen the Colac Information Centre work with the Old Beechy Rail 
Trail Committee in preparation for the Golden Gumboot competition. 
 
 
 

                                                                                                                                           27 
 



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
OM142409-1 CEO'S PROGRESS REPORT TO COUNCIL  

Great Ocean Road VIC  
Both phone and walk-in enquiries have followed a gradual trend down while ticket sales 
have remained strong. Phone enquiries were mainly for accommodation with interest also in 
relation to the Great Ocean Road and road closure updates (14%). We are now starting to 
get enquiries for the GOR Marathon May 2015. 
 
International and interstate visitor trends were similar to previous the month. During August 
more international visitors were arriving from China, Germany and UK, whilst more visitors 
have been travelling from New South Wales, South Australia, and Queensland.  
 
Great Ocean Road Closure 
This planned closure over four days allowed business to be prepared for the closure and 
some measurement of its effects. Given that future closures may occur as a result of 
additional road works, events, natural disasters and the like, the Economic Development 
Unit has been working with a sample of traders to develop a model of what the economic 
impact of Great Ocean Road closures has on the local economy. VicRoads did provide 
some stimulus to local traders with some of their contractors staying at a local caravan park 
in what would have normally been a very quiet period. 
 
Great Ocean Road Regional Tourism (GORRT) 
GORRT have commenced work on several key projects for the region including 
development of the three year Strategic Marketing Plan, the Tourism Master Plan and a 
Digital Strategy. GORRT’s primary objective is to actively involve the community, businesses 
and Council in all of these processes. Council’s Economic Development Manager and 
Tourism Development Officer (TDO) are assisting GORRT with the above projects. 
The three year Strategic Marketing Plan aims to: 
• identify the primary marketing objectives for the region  
• identify challenges, needs and opportunities  
• deliver a tourism experience to meet the consumer expectations  
• increase visitation and yield 
• understand the priorities, challenges and constraints facing operators and stakeholders 
• assess the similarities and differences between the various destinations and products 

within the region  
• assess current Great Ocean Road marketing initiatives. 

 
The Tourism Master Plan process includes the development of nine Destination Action Plans 
(DAP’s). Two of the nine DAP’s will focus on the destinations of Apollo Bay and the Otways. 
Each DAP aims to highlight local challenges, opportunities and priority actions for the region. 
All the DAP’s will then feed into a Regional Tourism Master Plan. The Regional Master Plan 
will focus on achievable and affordable projects for the region. An encouraging outcome of 
this process so far has been the importance first and foremost of focusing on maintaining 
and improving our current tourism assets. The development of the Regional Tourism Master 
Plan has been made possible by funding from Regional Development Australia (RDA), 
Regional Development Victoria (RDV) and Tourism Victoria (TV). 
 
The Digital Strategy includes the building of 11 websites. There will be nine destination 
websites, a Great Ocean Road Region consumer site and a GORRT corporate site. Also 
included in the digital strategy is the implementation of 20 free Wi-Fi sites across the region. 
Growing Adventure Tourism in the Barwon South West Region 
Council staff members from the Economic Development Unit and Corporate and Community 
Services are actively involved in the development of a strategic project to grow adventure 
tourism in the Barwon South West Region. The project is a partnership between Regional 
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Development Victoria, Federal and Local Governments and the Tourism sector. The vision is 
for the region to be recognised as a premier destination for natural adventure and renowned 
for its quality and accessible multi-use cycling and walking recreational trails. The project 
includes a Trail Management Guide, On Road Cycling Strategy, Trail Infrastructure Guide 
and Recreation Trail Marketing Plan. The project will be completed by December 2014. 
 
Tourism Public Relations 
The Otways, and township of Birregurra in particular, are receiving unprecedented media 
interest and coverage since Dan Hunter set up his new restaurant “Brae” in Birregurra nine 
month ago. To add to this interest last month “Brae” was voted Australia’s best regional 
restaurant and best new restaurant in Australia – by Gourmet Traveller. Products and 
attractions in the Colac Otway Shire have also been featured in The Herald/Sun, The Age, 
The Geelong Advertiser and The Weekly Review. 
 
Council’s Tourism Marketing 
Council’s off peak tactical marketing campaign called “Win the Ultimate Otway Escape” 
continues. Campaign advertising began on 1 July 2014 and will continue until 30 September 
2014. It will occur across Victoria through a range of media outlets including: WIN TV, GEM 
TV, Metro Train Billboards, Geelong Advertiser’s GT Magazine, the Great Ocean Road 
Facebook page and also the Visit Great Ocean Road website. The campaign objectives are 
to: 

• highlight the Otways brand, 
• ascertain the effectiveness of marketing methods, 
• build a greater consumer database for future promotions. 

 
As at 5 September 2014 campaign results are as follows: 1,100 consumers have visited the 
competition landing page on the website with 57.9% (637) conversions (entries) logged. The 
pie chart below summarises the effectiveness of each advertising method throughout the 
campaign: 
 

 
 
The spring Visiting Friends and Relatives Campaign called “Love Our Region” was launched 
just prior to the September school holidays. The campaign aims to educate residents about 
Colac Otway Shire’s tourism products. To further the effectiveness of the campaign: 
• All Council staff will be invited to join the Love Our Region campaign where previously 

only residents were permitted to be members. It is in the campaign’s interest to have all 
Council staff promote the Colac Otway Shire’s local assets and businesses. 
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• Next year, via Council’s business database all businesses within the Colac Otway Shire 
will be invited to participate in the campaign. 

 
To date, 612 residents (18 years or older) have joined the Love Our Region campaign and 
the campaign Facebook page has 454 likes.  
 
Environment & Community Safety 
 
Street Smart Lighting Project 
The Great South Coast Street Smart Lighting Project is nearly complete. Over 1,300 LED 
lights have now been installed in the Colac Otway Shire. The installation has been 
undertaken by Powercor. The installation has taken a little longer because a few estates 
were found that had not been accounted for. As a result extra lights have needed to be 
installed. Changing street lights to energy efficient alternatives will reduce our shire’s 
electricity costs by up to $70,000 a year. All the lights are expected to have been changed 
over by the end of September 2014. 
 
Lake Colac Recreational Fishing Working Group 
The Lake Colac Recreational Fishing Working Group was initiated by the Lake Colac 
Coordinating Committee to progress efforts to have the lake restocked with a suitable 
species for recreational fishing and to reduce the carp population. The group met recently 
and discussed how things are progressing.  Key actions that have been undertaken include 
obtaining funds for water quality monitoring stations to be installed across the lake, an 
electro fishing program to target carp in Barongarook Creek and further investigation into the 
potential for restocking the lake with Rainbow Trout. 
 
Time to Start Thinking about the Fire Season  
Although Spring has only just started property owners need to start thinking about what 
maintenance they need to undertake to make their property fire ready.  As done previously 
Council will be sending out a courtesy letter to over 7,000 properties in the municipality that 
explains what land managers need to do to make sure their property complies with the 
standards for fire prevention.  The letters will be sent out in early October. 
 
Integrated Water Cycle Management Plan (IWCM Plan) 
The IWCM Plan was submitted to Council seeking in-principle support for its implementation 
in August 2014. Council supported the recommendation. Although the plan does identify 
some existing projects being undertaken that relate to the water cycle (e.g. water treatment 
plant upgrade and the water supply augmentation project) the primary use of the plan is to 
identify new projects that could enhance Colac's relationship with water. The plan was 
nominated and short listed for a Victorian Stormwater Management Award.  Unfortunately 
the plan did not receive an award but the Office of Living Victoria has approved a grant for 
the installation of Water Sensitive Urban Design elements identified in the plan at the Taxi 
Rank next to Memorial Square. 
 
Local Laws Matters 
Local Laws Officers have noticed an increase in the number of stock on roads reports over 
the past month. This is a seasonal problem that occurs at the end of the winter months when 
pasture feed is scarce prior to the spring break. Most owners of stock are appreciative of the 
advice given to them and take action to prevent a re-occurrence. Local Laws have also been 
working proactively with shop owners in relation to Street furniture permits and as a result 
the renewal process has gone well with a very high compliance level.   
 
Attachments 
Nil 
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Recommendation(s) 
 
That Council notes the CEO’s Progress Report to Council. 
 

 
~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~ 
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OM142409-2 COLAC OTWAY SHIRE COUNCIL - 20TH ANNIVERSARY   
 
AUTHOR: Rhonda Deigan ENDORSED: Sue Wilkinson 

DEPARTMENT: Executive FILE REF: F11/3291 

  
       
 
Purpose 
To recognise the 20th anniversary of the Colac Otway Shire Council and to acknowledge the 
community’s and Council’s achievements during that time. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Colac Otway Shire Council was created on 23 September 1994 by Order of the Governor in 
Council by Special Victoria Government Gazette No. S63.   
 
The Shire of Colac Otway is a local government area in the Barwon South West region of 
Victoria located in the south-western part of the state. It covers an area of 3,433 square 
kilometres and has a population of 20,694. It includes the towns of Apollo Bay, Beeac, 
Beech Forest, Birregurra, Colac, Cressy, Forrest, Johanna, Kennett River, Lavers Hill, 
Warrion and Wye River. It was formed in 1994 from the amalgamation of the City of Colac, 
Shire of Colac, Shire of Otway and parts of the Shires of Heytesbury and Winchelsea. 
 
The Shire was created in 1994 as part of a state-wide program of local government reform 
enacted between 1993 and 1995. The reform process reduced the number of councils from 
210 to 78.  
 
The first Colac Otway Shire Council meeting was held on 28 September 1994.  The Council 
at that time comprised of Commissioners Hugh Mason, Neil Stewart and Marie Thornton. 
 
The first term for Colac Otway Shire Councillors began in 1996.  Since that time, there have 
been a total of 23 Councillors elected to Council and of these, 10 have held the office of 
Mayor.   

Council Plan / Other Strategies / Policy 
Good Governance  
Means we care about and are responsive to the community, encourage democratic 
participation and involve people in decisions that affect them. We strive for excellence in 
financial management and council services, and always look for better ways to do things.  
 
Our Goal:  
Ensure transparency of governance practices, the capability of our organisation and effective 
resource management.  

Issues / Options 
The 23 September 2014 marked the 20th year since the establishment of the Colac Otway 
Shire Council.  It is therefore considered timely to reflect on the achievements of the Colac 
Otway Shire Council since its establishment and to recognise this significant milestone. 
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Over the past twenty years, the Shire and the Colac Otway community have seen:  
 
1994/1995 – Consolidation of Council’s administration  
 
1997/1998 – Purchase of Colac Abattoirs 
 
1998/1999 – Rural Road Numbering completed 
 
2000/2001 - Construction of Colac Otway Performing Arts and Cultural Centre – which has  
                    now become a leading performing arts centre for Colac and the region 
2000/2001 – Completion of Colac Skate Park 
 
2001/2002 – Federation was celebrated 
2001/2002 – Construction of Apollo Bay Skate Park 
 
2002/2003 – Completion of Apollo Bay Streetscape Improvements 
 
2004/2005 – Central Reserve – Netball Court Upgrade 
2004/2005 – Upgrades to Visitor Information facilities 
 
2005/2006 – Victorian Government’s Community Cabinet hosted in Colac 
2005/2006 – Hosting Legislative Council of the Parliament of Victoria 
2005/2006 – Queens Baton Relay – Commonwealth Games 
2005/2006 – Opening of Old Beechy Rail Trail 
 
2006/2007 – Visit of Governor of Victoria 
2006/2007 – Introduction of a new Customer Relationship Management application (MERIT)  
          to track and monitor customer requests 
2006/2007 – Commencement of discussions and development of the Beechy Precinct 
 
2007/2008 – Developed and implemented the Staff Health and Wellbeing Program 
 
2008/2009 – Implementation of a new Corporate software platform 
 
2009/2010 – Provision of natural gas infrastructure to Elliminyt through a Special Charge  
                     Scheme 
 
2010/2011 – Successful implementation of the new Waste Management contract 
2010/2011 – Completion of the Colac community Library & Learning Centre  
2010/2011 – Funds committed to the redevelopment of Bluewater Fitness Centre 
 
2011/2012 – New electronic document management system implemented 
 
2012/2013 – Major upgrade to outdated telephone system 
2012/2013 – Completion of the extensions to the Apollo Bay Library 
 
2013/2014 – Street Light Upgrade with LED lights that reduce energy consumption by 70% 
2013/2014 – Central Reserve Oval Reconstruction 
2013/2014 – Sealing of gravel runway at the Colac Municipal Aerodrome 
 
2014/2015 -  Declaration of the Colac Otway Shire Council as a Refugee Welcome Zone 
2014/2015 -  New dredge for the Apollo Bay Harbour 
2014/2015 -  Works commenced on the rejuvenation of the BWFC  into a significant regional  
                     sports and aquatic facility. 

                                                                                                                                           34 
 



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
OM142409-2 COLAC OTWAY SHIRE COUNCIL - 20TH ANNIVERSARY   
 
General achievements of the Shire and its community: 
• Australia Day Celebrations 
• Number of Best Value reports completed 
• Adoption of policies 
• SafetyMap – Workplace safety accreditation received 
• Increased access to Home & Community Care Services in rural areas 
• Ongoing accreditation in Family Day Care and HACC services 
• Ongoing development of playgrounds throughout the Shire 
• Significant increase in events held throughout the Shire 
• Numerous awards received for the Shire’s Annual Report 
• Annual Seniors Week activities 
• Construction of the new municipal pound facility that is considered to be best practice.  
• Implementation of an enhanced fire prevention program that has resulted in the 

community significantly improving fire preparedness on their properties.  
• Restoration works along Barongarook Creek and the Barham River.  
• Many 1000's of children engaged in numerous environmental activities (catch a carp 

days and National Tree Day).  
• Led the development of a $1M regional project to help 10 Councils across South West 

Victoria better manage the impacts of extreme climate events.  Note: The Climate 
Resilient Communities project is still going. 

• Construction of the new pathway along the Lake foreshore and up Barongarook Creek.  
• Installation of Gross Pollutant Traps in Colac to improve the quality of water entering 

Lake Colac.  
• Improved planning controls to protect environmental values 
• Creation of G21 Regional Alliance - a collaborative partnership of five Councils within the 

Geelong region. 
• Creation of the Great South Coast Group comprising of five Councils from within the 

South West region of Victoria. 
• Advocacy for the creation of the Youth Health Hub 
• Advocacy at a Federal and State level for improved funding for roads across the Shire 
•  Completion of a Shire wide Heritage Study, and introduction of heritage controls  

throughout the municipality. 
•  New format Planning Scheme introduced in 1999 under State Government reforms, 

combining all previous planning schemes from Shires prior to amalgamation, and 
significant review in 2009 following development of Structure Plans for Colac and Apollo 
Bay. 

•  A Planning Department created, including a strategic planning function, which has 
allowed Council to undertake planning for the future development of the Shire, and to 
develop local policies which help promote the interests of residents. 

•  The development of a G21 and GSC Regional Growth Plan which identifies significant 
future growth for Colac.  

•  The development of the Old Beechy Rail Trail.  This has occurred over many years with  
 the first section opened in 2002.  The recent $750,000 project will be completed in  
 September 2014.   

•  Development of the Beechy Precinct from 2007 to present day. 
•  The ‘Be Active Eat Well’ program.  
•  Colac Marketing Strategy 
• Colac CBD & Entrances Plan 
• Trade Training Centre development 
• Colac & GORVIC Visitor Centre Upgrades 
• Great Ocean Road Regional Tourism Board establishment 
• Establishment and continued implementation of the Small Town Improvement Program  
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• Development of community infrastructure/master plans developed for the small towns in 

the Colac Otway Shire, in conjunction with the progress associations and community 
groups. 

• Introduction of 3 bin system for kerbside waste collection resulting in greater recycling 
and reduced contamination of green waste and less waste diverted to the landfill site. 

• Construction of Resource Recovery Facility at Apollo Bay 
• Closure of Marengo Transfer Station and rehabilitation of landfill sites 
• Construction of Marina at Port of Apollo Bay replacing the old timber structure 
• Upgrade of a section of main breakwater ensuring long term safety of harbour 
• Replacement of dredge  
• Preparation of Colac Municipal Aerodrome Business Plan incorporating long term 

infrastructure upgrade program. 
• Signing of long term management agreement for management of Port of Apollo Bay by 

Council. 
• Saleyard Roof Construction 
• Upgrade of a number of bridges in the rural areas. 
 
In any one year, the shire of Colac Otway has responsibility for: 
• 1,330 Street Lights 
• 135 km of footpath 
• 165 km of kerb and channelling 
• 552 km of sealed road 
• 1,100 km unsealed roads 
• 280 km of rural linemarking 
• 42 km bike lanes 
• 2,767 parking bays 
• 19 school crossings 
• 1,100 km slashing 
• 270 km reach arm mowing 
• 14 school crossings. 
 
In addition to this: 
• 221 children will receive a total of around 70,000 hours of family day care  
• Over 2,700 immunisations will be given  
• Customer Assist will answer over 80,000 phone calls and receive over 11,400 front of 

house enquiries  
• 52 km trees will be trimmed on rural roads 
• 37,000 head of stock will be processed at Colac Regional Saleyards 
• 300 planning permits will be issued. 

Proposal 
That Council recognises the 20th anniversary of the Colac Otway Shire Council. 

Financial and Other Resource Implications 
There are no financial or other resource implications arising from this report. 

Risk Management & Compliance Issues 
There are no risk management or compliance issues arising from this report. 

Environmental and Climate Change Considerations 
There are no environmental or climate change consideration arising from this report. 
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Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected was to inform and included a media release to local media outlets. 

Implementation 
A media release acknowledging the 20th anniversary of the Colac Otway Shire Council and 
listing some of its achievements. 

Conclusion 
That Council recognises the 20th anniversary of the Colac Otway Shire Council and notes 
the community’s and Council’s achievements during that time. 
 
Attachments 
Nil 
 
Recommendation(s) 
 
That Council recognises the 20th anniversary of the Colac Otway Shire Council and 
notes the community’s and Council’s achievements during that time. 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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CORPORATE AND COMMUNITY SERVICES 
 

ITEM 
 
OM142409-3 AUTHORISATION OF OFFICER (PLANNING AND ENVIRONMENT 

ACT) 
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OM142409-3 AUTHORISATION OF OFFICER (PLANNING AND 

ENVIRONMENT ACT)   
 
AUTHOR: Colin Hayman ENDORSED: Sue Wilkinson 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: 11/96474 

  
       
Purpose 
The purpose of the report is for Council to appoint Statutory Planner, Brendan O’Loan as an 
authorised officer under the Planning and Environment Act 1987. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council recently appointed Brendan O’Loan as a Statutory Planner. 
 

• The Planning and Environment Act 1987 regulates enforcement and is reliant on 
authorised officers acting on behalf of the Responsible Authority. 
 

• Currently Council’s authorised officers are acting under a broader Appointment and 
Authorisation by the Chief Executive Officer pursuant to section 224 of the Local 
Government Act 1989. 

 
• Legal advice has recommended that authorised officers be appointed by Council 

using an instrument to address specific authorisation provisions of section 147(4) of 
the Planning and Environment Act 1987 versus the broader authorisations of section 
224 of the Local Government Act 1989. 

 
• The broader Instrument of Appointment and Authorisation by the Chief Executive 

Officer pursuant to section 224 of the Local Government Act 1989 must also be 
retained as it appoints the officers as authorised officers for the administration and 
enforcement of other acts. 

Council Plan / Other Strategies / Policy 
Good Governance  
Means we care about and are responsive to the community, encourage democratic 
participation and involve people in decisions that affect them. We strive for excellence in 
financial management and council services, and always look for better ways to do things.  
 
Our Goal:  
Ensure transparency of governance practices, the capability of our organisation and effective 
resource management.  

Issues / Options 
The Instrument of Authorisation relates only to the powers arising from the Planning and 
Environment Act 1987.  Currently, the power to commence proceedings in Council’s name is 
also delegated under the Instrument of Delegation from the CEO to Council Staff.  Staff 
members authorised under other legislation, such as the Local Government Act 1989, are 
appointed under delegation by the CEO. 
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Proposal 
The proposal is to appoint Brendan O’Loan as an authorised officer pursuant to section 
147(4) of the Planning and Environment Act 1987 and the regulations made under that Act. 

Financial and Other Resource Implications 
There are no financial and other resource implications. 

Risk Management & Compliance Issues 
The Planning and Environment Act 1987 regulates enforcement and is reliant on authorised 
officers acting on behalf of the responsible authority.  The authorisation of officers under this 
Instrument is consistent with legal advice received. 

Environmental and Climate Change Considerations 
There are no environmental and climate change considerations. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The appropriate method is to inform. 

Implementation 
The attached Instrument of Appointment and Authorisation (Planning and Environment Act 
1987) comes into force immediately upon its execution. 

Conclusion 
Council received legal advice recommending that Council appoint authorised officers 
pursuant to section 147(4) of the Planning and Environment Act 1987 for matters relating to 
planning compliance and enforcement. 
 
 
Attachments 
1.  Instrument of Appointment and Authorisation - Brendan O'Loan  
  
 
Recommendation(s) 
 
That Council: 
 
1. Appoints Statutory Planner Brendan O’Loan as an authorised officer pursuant to 

the Planning and Environment Act 1987. 
 

2. Notes that the Instrument of Appointment and Authorisation comes into force 
immediately the common seal of Council is affixed to the Instrument and remains 
in force until Council determines to vary or revoke it. 

 
3.   Delegates to the Chief Executive Officer authority to sign and place under Council 
     Seal the Instrument of Appointment and Authorisation. 
 
 
 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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INFRASTRUCTURE AND SERVICES 
 

 
ITEM 

 
OM142409-4 CONTRACT 1420 - LANDFILL DISPOSAL - PUTRESCIBLE WASTE 
 

 
OM142409-5 BLUEWATER FITNESS CENTRE REDEVELOPMENT PROJECT - 

PROGRESS REPORT 
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OM142409-4 CONTRACT 1420 - LANDFILL DISPOSAL - PUTRESCIBLE 

WASTE   
 
AUTHOR: Ranjani Jha ENDORSED: Phil Corluka 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F14/5535 

  
       
Purpose 
Tenders have been received for Contract 1420 – Landfill Disposal – Putrescible Waste 
which requires Council approval to award the contract.   

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Since the closure of the Corio landfill site in December 2011 Council has been disposing of 
its putrescible waste at the Naroghid Landfill site, which is located within the Corangamite 
Shire.  A report was tabled at the Council meeting held on 23 November 2011, seeking 
approval to utilise the Naroghid Landfill site at the rates set by Corangamite Shire Council.  
Since then, the use of the Naroghid Landfill site has continued as annual cost analyses have 
indicated that this is the most cost effective option for Council. The Naroghid Landfill site 
requires the least amount of travel and its classification as a rural landfill equates to lower 
levies. 
 
Council’s total annual cost for landfill disposal exceeds $500,000, which necessitates 
Council issuing a public tender to comply with its internal procurement policy and the Local 
Government Act.  Considering that Council has limited landfill disposal options available, the 
response to a prospective tender was expected to be limited. Therefore, Council applied for 
a Ministerial exemption from the requirements of tendering from the Minister for Local 
Government.  A Ministerial exemption was granted by Hon Jeanette Powell MP Minister for 
Local Government which expired on 30 June 2014.  As Council’s putrescible waste disposal 
requirements have remained consistent, the Naroghid Landfill site continues to be the best 
disposal option for Council. As such, Council has applied for another Ministerial exemption to 
tendering and a response is pending. 
 
In order to avoid the requirement to seek Ministerial exemptions on an ongoing basis it was 
considered appropriate that a tender process was undertaken to explore any other landfill 
providers that could be suitable to Council. 
 
Tenders were invited from EPA approved landfills for the acceptance of putrescible waste 
from Colac Otway Shire Council by placing advertisements in Colac Herald, Geelong 
Advertiser and The Age.  The tender was also advertised online through Tenderlink and on 
Council’s website. 
 
Tenders closed on 6 August 2014. The principal term of the contract operates from the date 
of award until 30 June 2015, with four one-year options to extend with Council agreement.  
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Council Plan / Other Strategies / Policy 
Good Governance  
Means we care about and are responsive to the community, encourage democratic 
participation and involve people in decisions that affect them. We strive for excellence in 
financial management and council services, and always look for better ways to do things.  
 
Our Goal:  
Ensure transparency of governance practices, the capability of our organisation and effective 
resource management.  

Issues / Options 
Council has limited options with the disposal of putrescible waste.  The Naroghid Landfill site 
is the closest landfill site, with the two other closest being Wyndham and Drysdale landfill 
sites.  Ministerial exemptions from tendering requirements are valid only for short durations 
and seeking ongoing exemptions is a demanding and time consuming process. Therefore a 
tendering process needed to be undertaken to find a long term solution that complies with 
the Local Government Act and Council’s procurement policy.   

Proposal 
It is recommended that Council award the contract for disposal of putrescible waste in 
accordance with the recommendation of the Tender Evaluation Panel.  

Financial and Other Resource Implications 
Council’s available budget for waste disposal costs (including Government landfill levy 
charges) is $568,000 for 2014/15. 
  
Council’s cost analyses support the recommendation of the Tender Evaluation Panel as 
offering best value to Council, taking into account such factors as gate fees, government 
levies and transportation costs.  

Risk Management & Compliance Issues 
Accepting the preferred tender will alleviate Council’s concerns in relation to long term 
disposal of municipal waste.  The landfill operated by the preferred tenderer complies will 
EPA regulations. Awarding the contract will also ensure that we comply with the Local 
Government Act and Council’s procurement guidelines and no Ministerial exemptions will be 
required. 

Environmental and Climate Change Considerations 
The successful tenderer will be responsible for operating its landfill site in accordance with 
EPA guidelines and fulfilling the licencing guidelines including addressing of environmental 
factors, landfill monitoring, reporting and post closure rehabilitation.  Council will need to 
ensure that no hazardous waste is sent to the landfill site and waste is restricted to municipal 
waste only. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform and include necessary media releases to inform 
Council’s ratepayers of the landfill disposal arrangements.  Council’s waste contractors and 
other users will also be advised of the contract.   

Implementation 
The contract shall operate from the notice of award to the successful tenderer.  
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Conclusion 
The Tender Evaluation Panel recommends awarding the contract to the nominated preferred 
tenderer. The costs of disposal of putrescible waste are within the budget set for 2014/15 
and it is considered the most cost effective method of disposal currently available to Council. 
 
 
Attachments 
Nil 
 
Recommendation(s) 
 
That Council: 
 

1. Awards Contract 1420 – Landfill Disposal – Putrescible Waste to Corangamite 
Shire Council at its tendered schedule of rates for the 2014/15 financial year 
with four one-year options to extend the contract. 

 
2.  Authorises the Chief Executive Officer to sign and place the Council seal on 

the contract documents following award of Contract 1420. 
 
3. Authorises the Chief Executive Officer to approve each of the extension 

options of the Contract agreement subject to satisfactory performance. 
 

 
 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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OM142409-5 BLUEWATER FITNESS CENTRE REDEVELOPMENT 

PROJECT - PROGRESS REPORT   
 
AUTHOR: Adam Lehmann ENDORSED: Phil Corluka 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F13/7721 

  
   
Purpose 
The purpose of this report is to provide Council with an update on the progress of the 
delivery of the Blue Water Fitness Centre Redevelopment Project which is currently under 
construction. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
The transformation of the Blue Water Fitness Centre is one of the most significant projects 
undertaken by Council.  The Centre is a focus for sport and leisure within the Shire, and an 
enhanced facility will allow quality recreational activities to be delivered to the community for 
many years to come.   

Council Plan / Other Strategies / Policy 
A Planned Future  
Creates an attractive shire with quality buildings and spaces, accessible travel and transport, 
and a community that has the services and facilities it needs now and in the future; supports 
a prosperous economy where trade, manufacturing and business activity flourishes.  
 
Our Goal:  
Facilitate the growth, liveability and development of the shire and encourage innovation and 
efficiency in the local economy.  
 
A Place to Live and Grow  
Is a community where people feel cared for and supported; where buildings and spaces 
facilitate creativity, social activity and enrichment of life, and people have access to gain the 
skills and education needed to reach their potential.  
 
Our Goal:  
Improve access to buildings, spaces, services and education to support and enable quality 
of life.  
 
A Healthy Community and Environment  
Actively connects and includes people of all ages and backgrounds and promotes a healthy 
and vibrant community life in a clean, safe and sustainable environment.  
 
Our Goal:  
Respect cultural differences, support a diverse range of healthy and creative activities, foster 
community safety and promote environmental sustainability. 
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Issues / Options 
This report is prepared to provide timely and accurate information specific to the delivery of 
the Blue Water Fitness Centre Redevelopment Project. 

Proposal 
This report is for Council to note the progress of this project and provides details relating to 
performance and variance against schedule, budget, and quality parameters.  The report 
also gives an indication of the key issues and risks which have the potential to affect project 
delivery outcomes. 

Financial and Other Resource Implications 
The project budget is $11.86M.  The project is presently being managed within budget 
tolerances.  

Risk Management & Compliance Issues 
All aspects of the project are being managed through an established risk register.  There are 
a number of key risks which have the potential to deviate the project from schedule, budget, 
and quality objectives.  The major known issues relate to latent conditions associated with 
the condition of the existing building structure. 

Environmental and Climate Change Considerations 
Environmental risks posed by construction activities on site are being managed in 
accordance with the Contractor’s Environmental Management Plan.  

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method used is to inform including ongoing community and stakeholder engagement 
activities which will be implemented throughout the course of the project. Information about 
the project will be disseminated to the community through traditional and social media 
outlets.  

Implementation 
This report is provided as information for the benefit of Council and the community and gives 
a status update on the delivery of the Blue Water Fitness Centre Redevelopment Project 
which is presently at construction stage. 

Conclusion 
The intention of this report is to inform the community about the progress of the Blue Water 
Fitness Centre Redevelopment project. These ongoing reports focus on monitoring of 
budget and expenditure, progress of works and issues or variances which have the potential 
to impact on project delivery outcomes.   
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Attachments 
Nil   
 
Recommendation(s) 
 
That Council notes the monthly status report for the Blue Water Redevelopment 
Project covering the period to 1 August 2014 to 31 August 2014. 
 

 
 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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OM142409-6 MUNICIPAL EMERGENCY MANAGEMENT PLAN    
 
AUTHOR: Wendie Fox ENDORSED: Jack Green 

DEPARTMENT: Sustainable Planning 
& Development 

FILE REF: F11/2688 

  
       
Purpose 
The purpose of this report is to request that Council endorse the ‘Municipal Emergency 
Management Plan’ for release for public comment. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
The Colac Otway Shire Municipal Emergency Management Plan (MEMP) has been 
developed pursuant to section 20 (1) of the Emergency Management Act 1986 and the 
Emergency Management Act 2013. This version of the MEMP has expanded on the work 
previously undertaken by Council and reflects the changes that have occurred in the 
emergency management area over the last 12 months, in particular the introduction of the 
Emergency Management Act 2013 and the introduction of the role of the Emergency 
Management Commissioner.  This version of the MEMP was endorsed by the Municipal 
Emergency Management Planning Committee at its meeting on 15 May 2014 and audited on 
20 August 2014.  Council is currently awaiting the formal Audit Report from the Chief Officer 
of the Victoria State Emergency Service. 
 
The aim of the Colac Otway Shire MEMP is to detail the agreed arrangements for the 
prevention of, preparedness for, response to, and recovery from emergencies that could 
potentially occur within our municipality.  The MEMP is the result of the collaborative efforts 
of the Municipal Emergency Management Planning Committee.  The MEMP also contains 
other information required by legislation including a list of municipal resources, contact lists 
and designated Neighbourhood Safer Places – Places of Last Resort. 
 
The MEMP should be read in conjunction with Council’s Risk Management Policy, Fire 
Management Plan, Relief and Recovery Plan, Public Health and Wellbeing Plan, Heatwave 
Plan, Business Continuity Plan, Influenza Pandemic Plan and Neighbourhood Safer Places 
Plan. 

Council Plan / Other Strategies / Policy 
Good Governance  
Means we care about and are responsive to the community, encourage democratic 
participation and involve people in decisions that affect them. We strive for excellence in 
financial management and council services, and always look for better ways to do things.  
 
Our Goal:  
Ensure transparency of governance practices, the capability of our organisation and effective 
resource management.  

Issues / Options 
The MEMP has been developed pursuant to the requirements of the Emergency 
Management Act 1986 and the Emergency Management Act 2013.  The completion of the 
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MEMP assists Council to meet requirements associated with the recommendations of the 
2009 Victorian Bushfire Royal Commission. 
 
The MEMP is not a static document. It is reviewed annually or after an emergency which has 
utilised any part of the plan.  All reviews ensure linkages with Council’s broader emergency, 
risk management and community safety frameworks.  Annual reviews focus on continuous 
improvement changes to previously identified hazards, newly identified hazards, processes 
and policies.  Quarterly reviews are undertaken of contact lists contained in the appendices.  
All updates are undertaken by Council’s Emergency Management Coordinator and tabled at 
Municipal Emergency Management Planning Committee meetings. 
 
There are only two options open to Council because Council needs to develop a MEMP in 
order to deliver effectively on the requirements of the Emergency Management Act 1986 and 
the Emergency Management Act 2013, as follows:  
1. Send the MEMP back to the Municipal Emergency Management Planning Committee in 

order for further work to be undertaken before it is re-submitted to Council for further 
consideration; or  

2. Approve the release of the MEMP for public comment. 

Proposal 
That Council endorses the Municipal Emergency Management Plan for release for public 
comment. 

Financial and Other Resource Implications 
There are no significant financial impacts associated with implementing the proposal.  The 
officer time required to implement the proposal can be accommodated within the existing 
resource allocations. 
 
The economic and social effects of emergencies including loss of life, destruction of property 
and dislocation of communities are inevitable.  The MEMP is one component of a broader 
framework that enables us to strengthen our capacity to identify hazards, determine risks 
and prepare for emergencies. 

Risk Management & Compliance Issues 
Emergency management contributes to community safety by reducing the impact of 
emergency related events that can cause death, injury, loss of property and community 
disruption.  The planning for and the management of emergencies is a shared responsibility 
involving many people and organisations in the community.  It is not something done by one 
organisation or sector of the community, although some organisations have specialist roles 
in dealing with emergencies. 
 
The MEMP is a record of the commitment of all the participating organisations and groups to 
undertake and complete the tasks assigned to them under the plan and to cooperate in the 
delivery of the MEMP’s objectives.  The plan is audited pursuant to Section 21 of the 
Emergency Management Act 1986 by the Chief Officer, Victoria State Emergency Service 
every three years. 

Environmental and Climate Change Considerations 
There are no significant environmental impacts associated with implementing the proposal.  
Electronic copies of the MEMP will be circulated to staff, organisations and groups unless 
hard copies are specifically requested in order to minimise the amount of paper used. 
Recycled paper will be used for all hardcopies of the plan that are printed/published. 
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Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected has been to collaborate with key stakeholders in the development of 
the MEMP. It is now proposed to inform and consult the general public. If this proposal is 
supported, notice will be placed in local newspapers and a media release will be issued 
seeking written comment on the MEMP from the public.  Hard copies of the MEMP will be 
made available to the general public via Councils customer service counters at Colac and 
Apollo Bay.  A copy of the MEMP will also be placed on Council’s website for viewing by the 
general public. 
 
Sections of the MEMP contain private and confidential information that cannot be shared 
with the public, as a result a number of the effected appendices have been modified to 
contain the words “Details removed due to privacy and confidentiality”. 

Implementation 
If the proposal is endorsed by Council the MEMP will be released for public comment for a 
period of six weeks.  Once the public comment period has ended, members of the MEMPC 
will review any public submissions and decide on whether changes should be made to the 
MEMP.  Feedback will be provided to people who make submissions to explain what 
changes resulted from their comments.  A further report will then be provided to Council 
providing an assessment of the community input received and identifying any changes that 
have been made to the document, and seeking Council’s formal adoption of the MEMP. 
 
Council officers will work in partnership with other key agencies to raise awareness of the 
MEMP, and will continue to work with other agencies to further improve the MEMP on an 
ongoing basis. 

Conclusion 
It is recommended that the MEMP be released for public comment.  Any public comment 
received will be analysed and incorporated where suitable to enable the plan to be submitted 
to Council for adoption. 
 
 
Attachments 
1.  Municipal Emergency Management Plan 2014 - 2017   
  
 
Recommendation(s) 
 
That Council: 
 
1. Endorses the ‘Municipal Emergency Management Plan’ for release for public 

comment for a period of six weeks. 

2. Notes that all private and confidential information will be removed from the 
Plan that is available to the public for comment. 

3. Notes that any public comment received will be analysed and incorporated 
where suitable to enable the plan to be submitted to Council for adoption. 

 
~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~ 
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AUTHOR: Tony White ENDORSED: Jack Green 

DEPARTMENT: Sustainable Planning 
& Development 

FILE REF: F11/3291 

  
   
Purpose 
The purpose of this report is for Council to endorse the “G21 Economic Development 
Strategy” that has been updated and adopted by the G21 Board. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
G21 is the formal alliance of government, business and community organisations working 
together within the Geelong region across five member municipalities – City of Greater 
Geelong, Borough of Queenscliffe, Colac Otway, Golden Plains and Surf Coast Shires. 
 
The structure of G21 includes eight Pillar Groups based on the region’s key priorities: Arts & 
Culture, Economic Development, Education & Training, Environment, Health & Wellbeing, 
Planning & Services, Sport & Recreation and Transport. 
 
The Economic Development Pillar, with consultant company ‘AECgroup’, has drafted a 
Regional Economic Development Strategy that identifies the region’s major areas of natural 
advantage and includes strategies and actions for supporting significant economic growth. 
(Attachment 1 G21 Economic Development Strategy, June 2014). 
 
The Economic Development Pillar maintains a priority list of individual Council projects 
including the Apollo Bay Harbour Redevelopment and the Colac CBD and Entrance Project 
as examples but the regional Economic Development Strategy has a focus on ‘game 
changers’ or projects that deliver significant, distinct, and lasting regional benefits. 
 
Council has been represented on the Project Steering Group by the CEO and the Project 
Working Group by the Manager of Economic Development. Council previously endorsed the 
“Draft G21 Economic Development Strategy” at its meeting on 26 June 2013. That document 
has now been updated and these updates endorsed by the G21 Board. 
 
Key changes to the version endorsed earlier by Council are: 

• Updates to reflect that the Geelong Centre for Emerging Infectious Diseases and the 
Centre for Advanced Design in Engineering Training have been funded and 
established; 

• The Geelong Ring Road has been extended to the Surfcoast Highway; and  
• The Yarra Street Pier project has been added. 

 
Council Plan / Other Strategies / Policy 
A Planned Future 
Creates an attractive shire with quality buildings and spaces, accessible travel and transport, 
and a community that has the services and facilities it needs now and in the future; supports 
a prosperous economy where trade, manufacturing and business activity flourishes. 

                                                                                                                                           61 
 



ORDINARY COUNCIL MEETING  SUSTAINABLE PLANNING AND DEVELOPMENT 
OM142409-7 G21 ECONOMIC DEVELOPMENT STRATEGY   
 
Our Goal: 
Facilitate the growth, liveability and development of the shire and encourage innovation and 
efficiency in the local economy. 
 
A Place to Live and Grow  
Is a community where people feel cared for and supported; where buildings and spaces 
facilitate creativity, social activity and enrichment of life, and people have access to gain the 
skills and education needed to reach their potential. 
 
Our Goal: 
Improve access to buildings, spaces, services and education to support and enable quality 
of life. 
 
A Healthy Community and Environment 
Actively connects and includes people of all ages and backgrounds and promotes a healthy 
and vibrant community life in a clean, safe and sustainable environment. 
 
Our Goal: 
Respect cultural differences, support a diverse range of healthy and creative activities, foster 
community safety and promote environmental sustainability.  
 
The G21 Regional Growth Strategy Implementation Plan and its background report 
complement and assist in the delivery of the G21 Economic Development Strategy. 

Issues / Options 
The guiding principle for the Draft G21 Economic Development Strategy was the Geelong 
Region Plan vision. 
 

“In 2020, the Geelong Region is Australia’s most desirable destination for living, 
visiting, and investing; it is renowned for its vibrant, cohesive community, exceptional 
physical environment and vigorous economy.” 

 
To achieve this vision through the Strategy, three options were explored: 
• More of the Same 
• Building on Our Regional Strengths  
• Game Changers. 
 
Only the Game Changer option was considered by the consultant company ‘AECgroup’ as 
an effective choice for achieving the vision.  To be a Game Changer a project had to:  
• Be able to deliver distinct and lasting regional benefits with a catalytic effect on the 

broader region 
• Not be readily implemented by local government or would require cross government 

collaboration and intervention 
• Lead to further significant direct investment 
• Have potential to address regional issues or change perceptions. 
 
The Game Changers are structured under five Strategic Focus Areas: 
• Strategic and Integrated Transport Infrastructure 
• Vibrant and Active Region 
• Coordinated Delivery of Critical Growth Infrastructure 
• Learning and Innovation 
• Investment Ready 
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The following is a summary of each of the Strategic Focus Areas: 
 
Strategic and Integrated Transport Infrastructure 
Inter and intra-regional transport infrastructure linking the G21 region, enabling efficient 
movement of freight and passengers and encouraging the interaction of all regions within 
G21 with other surrounding regions. Game changer projects: 
• Completion of the Ring Road with Surf Coast, Bellarine Peninsula, Bannockburn and 

Colac Otway connections 
• Regional Rail Express  
• National freight and logistics hub  
• Transit link to Torquay  
• Development of additional freight connections  
• Development of Avalon (freight and international airport). 
 
Vibrant and Active Region 
A vibrant and active region with identifiable and distinct activity nodes in surrounding areas. 
Game changer projects: 
• Geelong City Centre Reactivation  
• Geelong Convention & Exhibition Centre  
• Land assembly in key development corridors  
• Cruise Ship Facility  
• Geelong Centre for Emerging Infectious Diseases  
• Transferrable Development Rights (Heritage or environmental transfers)  
• Attraction of a second University.  
 
Coordinated Delivery of Critical Growth Infrastructure 
Accelerated delivery of critical infrastructure supporting growth, development, community 
and cultural interaction and investment attraction. Game changer projects: 
• National freight and logistics hub plan for Northern Geelong  
• NBN rollout and digital economy plan 
• Reticulated infrastructure planning for the currently planned and long term growth of the 

region 
• Transit link to Torquay. 
 
Learning and Innovation 
Recognition of G21 region as a leading learning and innovation region focused on the 
generation, development and extension of knowledge. Game changer projects: 
• Globally significant innovation and research centre 
• Consolidation of Deakin waterfront campus (including links to Geelong CBD)  
• Regional innovation committee (Gordon TAFE, Deakin University, Health and sports 

science, Local Business and Industry, local champions of core areas of interest)  
• Attraction of a second University  
• Extension of learning pathways 
• Business mentoring program. 
 
Investment Ready 
Outcome driven and solution focussed business investment location. Promotion of G21 as a 
major business investment destination, to drive the facilitation of new investment and job 
generation into the region. Game Changers: 
• Open for Business 
• Business development initiatives  
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• Marketing and public relations  
• Business expansion and retention programs  
• Major trade shows/conferences to promote investment.  
 
The Game Changers are interrelated in that they all contribute to the economic growth of 
Geelong and the G21 Region.  Colac Otway Shire benefits indirectly from regional economic 
growth but there are clear direct advantages in the delivery of infrastructure such as road 
links to enable ease of connectivity for products to market and tourists to the region.  There 
are also benefits in cooperating with a regional ‘Investment ready’ message in attracting 
business to our Shire. 
 
Developments such as the ‘Innovation and Research Centre’ that combines the resources of 
the CSIRO, Deakin University, Barwon Health, and Department of Primary Industries 
facilities at Queenscliff, would be of major importance to an agricultural and rural 
manufacturing centre such as Colac. Our local companies could directly benefit from 
research and innovative products or processes developed at this facility. 
 
The governance and delivery structure for the facilitation of the G21 Economic Development 
Strategy and implementation of the Game Changer initiatives will be a sub-committee of the 
G21 Regional Alliance, supported from within existing economic development budgets of the 
Local Governments, and augmented by State and Commonwealth funds where available.  
 
Council has two options: 
Option 1: The first option is to adopt the updated Strategy.  
Option 2: The second option is to not adopt the updated Strategy.  
 
Option 1 is recommended as there are direct or flow on benefits in each of the five Strategic 
Focus Areas. There are benefits in Colac Otway Shire supporting a regional approach to 
economic development and it fulfils Council’s obligation through G21 membership to support 
regional plans. 
 
Proposal 
That Council notes that the G21 Economic Development Strategy has been updated and 
adopted by the G21 Board and endorses the updated Strategy. 
 
Financial and Other Resource Implications 
There are no financial resource implications related to this report. Most of the initiatives will 
require significant State and Federal funding, and funding from the City of Greater Geelong. 
It is expected that the Advisory Board model of governance will largely deliver the Strategy 
within existing municipal budgets. Council provides an amount in its Economic Development 
Budget that enables contribution to regional projects in both the G21 and Great South Coast 
areas. 
 
Risk Management & Compliance Issues 
There are no risk management or compliance issues related to this report or any action from 
the report. 
 
Environmental and Climate Change Considerations 
There are no environmental or climate change considerations related to this report or any 
action from the report. 
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Community Engagement 
The community engagement strategy for the Strategy follows the recommendations of the 
Colac Otway Shire Council Community Engagement Policy of January 2010, which details 
five levels of engagement – inform, consult, involve, collaborate and empower. 
 
The G21 Economic Development Strategy was developed with extensive stakeholder and 
community engagement across the five partner municipalities including a presentation to 
Council and a public meeting in each of the major centres within each municipality.  
 
The community will be informed of Council’s decision via the Shire’s website.  No other form 
of engagement is recommended. 

Implementation 
The G21 Board will be advised of Council’s decision through a formal letter.  The G21 
Economic Development Pillar will be responsible for monitoring the implementation of the 
Strategy. This is the most cost effective model for delivery and provides a high level of 
accountability to each Council and the G21 Board. 
 
Two points need to be emphasised: 
• Each local government economic development unit would be responsible for the delivery 

of ‘Game Changers’ within their respective municipality.  This means that while Colac 
Otway Shire may cooperate with and assist in the delivery of projects within the City of 
Greater Geelong, there would not be a significant local resource allocation to these 
projects. 

• The G21 Economic Development Pillar would still be committed to advocacy for the 
existing priority list of major and minor economic development projects such as the 
redevelopment of Apollo Bay Harbour and the Colac CBD and Entrances Project. 

Conclusion 
The G21 Economic Development Strategy is the result of an extensive research and 
consultation process to develop a strategy that identifies key initiatives or ‘Game Changers’ 
that are likely to have a transformational effect on the regional economy. Council 
endorsement of the final strategy will support the efforts of G21 partner Councils to advance 
growth in the region which will benefit Colac Otway Shire. 
 
Attachments 
1.  G21 Economic Development Strategy FINAL DRAFT  
  
 
Recommendation(s) 
 
That Council endorses the updated G21 Economic Development Strategy. 
 
 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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AUTHOR: Rhonda Deigan ENDORSED: Sue Wilkinson 

DEPARTMENT: Executive FILE REF: F14/6031 

  
     
Introduction 
The Local Government Act 1989 (the Act) requires that records of meetings, which constitute 
an Assembly of Councillors, be tabled at the next practicable meeting of Council and 
incorporated in the minutes of the Council meeting. 
 
Definition  
An “assembly of Councillors” is a defined term under section 3(1) of the Local Government 
Act 1989.   
 

It is a meeting at which matters are considered that are intended or likely to be the subject of 
a Council decision or the exercise of a delegated authority and which is either of the 
following: 

• A meeting of an advisory committee where at least one Councillor is present or 
• A planned or scheduled meeting that includes at least half the Councillors and at least 

one Council officer. 
 
If a meeting fits either of these types, the procedures applying to an assembly of Councillors 
must be complied with, irrespective of any name or description given to the committee or 
meeting. 

 
Advisory Committees 
Section 3(1) of the Act defines an advisory committee to be any committee established by 
the Council, other than a special committee, that provides advice to: 

• the Council or 
• a special committee or 
• a member of Council staff who has been delegated a power, duty or function of the 

Council under section 98. 
 

Councillor briefings 
One type of meeting that is clearly an assembly of Councillors is the type of regular meeting, 
commonly referred to as a “Councillor Briefing” or similar name where Councillors and staff 
meet to discuss issues that are likely to come before Council for decision.   
 
As part of decision making processes at Colac Otway, it is essential that Councillors are 
briefed on a range of issues which come before Council for consideration. As a means of 
providing this information, Assembly of Councillor briefings are conducted. 
 
Assemblies are also attended by Council Officers, and sometimes other specific advisors, to 
provide Councillors with a detailed knowledge and understanding of issues under 
consideration to a level of detail that would inhibit timely decision-making, that would not be 
possible in an open council meeting or where decision-making related debate is governed by 
strict meeting procedures. 
 
While these meetings have no authority to make Council decisions, they are generally 
assemblies of Councillors and subject to conflict of interest disclosures. 
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What records are to be kept 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• the names of all Councillors and members of Council staff attending; 
• the matters considered; 
• conflict of interest disclosures made by a Councillor (if any are made); and 
• whether a Councillor who has disclosed a conflict of interest leaves the assembly. 

 
It is a requirement that the record of an assembly is to be reported to the next practicable 
ordinary meeting of Council and be incorporated in the minutes of that Council meeting. 
 
Assemblies of Councillors 
The following Assemblies of Councillors have been held: 

• Friends of Colac Botanic Gardens    10 July 2014 
• Friends of Colac Botanic Gardens    14 August 2014 
• Councillor Workshop      20 August 2014 
• Councillor Briefing Session     27 August 2014 
• Audit Committee Chairperson’s Report to Council  2 September 2014 
• Councillor Workshop      10 September 2014. 
• Saleyards Advisory Committee    12 September 2014. 

 
 
Attachments 
1.  Friends of the Colac Botanic Gardens - 10 July 2014  
2.  Friends of Colac Botanic Gardens - 14 August 2014  
3.  Councillor Workshop - 20 August 2014  
4 Councillor Briefing Session – 27 August 2014  
5.  Audit Committee Chairperson's Report to Council - 2 September 2014  
6.  Councillor Workshop - 10 September 2014  
7.  Saleyards Advisory Committee Meeting - 12 September 2014  
  
 
Recommendation(s) 
 
That Council notes the Assembly of Councillors reports for: 

• Friends of the Colac Botanic Gardens   10 July 2014 
• Friends of the Colac Botanic Gardens   14 August 2014 
• Councillor Workshop     20 August 2014 
• Councillor Briefing Session    27 August 2014 
• Audit Committee Chairperson’s Report to Council 2 September 2014 
• Councillor Workshop     10 September 2014 
• Saleyards Advisory Committee     12 September 2014. 

 
 
 

~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~  
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 IN COMMITTEE  
 
Recommendation 
 
That pursuant to the provisions of Section 89(2) of the Local Government Act, the 
meeting be closed to the public and Council move “In-Committee” in order to deal 
with:  
 
SUBJECT REASON SECTION OF ACT 
Minutes of In-Committee 
Council Meeting held on 27 
August 2014 

this matter deals with this 
matter deals with 
contractual matters; AND 
this matter deals with legal 
advice; AND this matter may 
prejudice the Council or any 
person.      

 

Section 89 (2 (d) (f) (h) 

Internal Audit Report this matter may prejudice 
the Council or any person  

Section 89 (2) (h) 

Report from Delegate to 
Other Bodies - Audit 
Committee Minutes 

this matter deals with 
personnel matters; AND this 
matter deals with 
contractual matters; AND 
this matter deals with legal 
advice; AND this matter may 
prejudice the Council or any 
person  

Section 89 (2) (a) (d) (f) (h) 

Contract 1420 – Landfill 
Disposal – Putrescible 
Waste  

this matter deals with 
contractual matters  

Section 89 (2) (d) 
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Report OM142409-3 - Authorisation of Officer 
(Planning and Environment Act) 

Attachment 1 
 

 

INSTRUMENT OF APPOINTMENT AND AUTHORISATION 
 

(Planning and Environment Act 1987) 
 

 

In this Instrument “officer” means – 

BRENDAN O’LOAN 
 

By this Instrument of Appointment and Authorisation Colac Otway Shire Council – 
 

1. Under section 147(4) of the Planning and Environment Act 1987 appoints the officer to be an 
authorised officer for the purposes of the Planning and Environment Act 1987 and the 
regulations made under that Act; and 
 
 

It is declared that this Instrument –  
 

(a) comes into force immediately upon its execution; 
(b) remains in force until varied or revoked 

 

This Instrument is authorised by a resolution of the Colac Otway Shire Council on 24 September 
2014 
 
 
 
 
THE COMMON SEAL of Colac Otway Shire 
Council was hereunto affixed in accordance  
with Local Law No 4 
 
 
 
 
 
……………………………………………. 
Chief Executive Officer 
 
 
Dated  
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Report OM142409-8 - Assembly of Councillors Attachment 1 
 

 
 
Assembly of Councillors Record  
This Form MUST be completed by the attending Council Officer and returned IMMEDIATELY to Document 
Management Co-ordinator for filing.  A copy of the completed form must be provided to the Executive Officer to 
the CEO, Mayor & Councillors for reporting at the next Ordinary Council Meeting.  
 
 
Assembly Details: Friends of the Colac Botanic Gardens 
 
Date:       10 July 2014 
 
Time:       6:00 pm  
 
Assembly Location:  Botanic Café Colac 
  
 

In Attendance:  
 
Councillors:     Cr Terry Woodcroft  

 
Officer/s:  Laurence Towers, Greg Anderton 

 
Matter/s Discussed: see attached agenda 
 
……………………………………………………………..…………………………………………………… 
 
Conflict of Interest Disclosures:   
 
Nil 
 
Completed by:  Maree Redmond 
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AGENDA for meeting Thurs 10th July 2014 

 
TO BE HELD AT COLAC BOTANIC CAFÉ at 6pm 

 
 APOLOGIES:    
 

MINUTES OF PREVIOUS MEETING 
Business arising: Contact with woodturners re mementos from timber from the Gardens      CB 
MF 
        Wattle flyer: quotes             JT 
         
         
CORRESPONDENCE 
Out:     Pauline Maunsell and Graeme Kerr: Greetings cards after recent surgery 

Maree Gannon: Booking the café meeting room for coming events and advising of key dates early 
in 2015. 
 Colac Lake Red Cross: policy re plaques was advised (standard style only within the gardens). 
 Orchid Soc Council of Vic: current  address advised 
   
In:  Vicki Jeffrey COS: Acquittal of 2013/14 grant towards the writing of the history – all requirements 
met. 
 COS: 2 grant applications for 2014/15 successful         CB has details 
 Corangamite CMA: Our sponsorship application was not successful – does not meet their criteria 
 Orchid Societies Council of Victoria: flyers for Melbourne Orchid Spectacular 
 Sponsorship : Rotary Club of Colac  $500 
   Crowe Horwath       $150 
 Karen Shaw / Birregurra Festival: Invitation to be part of their Garden hub (October 11 & 12) and 
provide a speaker for a short talk. Also maybe March 8th 2015 –harvest/garden themed market 
 
Business arising from correspondence :  
Recommendation to attend Birregurra Festival in Oct but not in March    AM 
 
 
.TREASURER’S REPORT 
 Consider bank service and satisfaction level      CB 
 
GARDENER’S  REPORT 
 
 
POTTING REPORT 
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GENERAL BUSINESS 
 Rose arch progress,         CB 
  

March 21st 2015 Plant stall / Picnic Day (draft plan attached)    MF 
 

 Roster helpers for Sept/Oct events – wattle day; Garden expo and Warrion flower show - 
selling our calendar, promoting 150th, (Bring your diary)     RS 
 
 Members gathering and winter walk – Tues 15th July 10.30am   RS, JT 
 

AGM format and refreshments August 14th 
       
  
    
  
OTHER BUSINESS 

 
RAFFLE    JM 
 
NEXT MEETING: Thurs 14th August AGM at 6pm, committee meeting 7pm 
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Report OM142409-8 - Assembly of 
Councillors 

Attachment 3 
 

 

 Councillor Workshop 
 

Wednesday, 20 August 2014 
COPACC Meeting Room  

2.00 pm to 5.05 pm  
                        

 

 ATTENDEES: 
Cr Lyn Russell (Mayor), Cr Stephen Hart, Cr Michael Delahunty, Cr Brian 
Crook 
 
Phil Corluka (Acting CEO) 
Colin Hayman (GM, Corporate & Community Services) 
Jack Green (GM, Sustainable Planning & Development) 
Paula Gardiner (A/GM, Infrastructure & Services) 
  
Apology: Cr Terry Woodcroft, Cr Frank Buchanan 

  

  
Agenda Topics  
 

2.00 pm Declaration of Interest 
 

 

2.00 pm – 3.00 pm Tiger Rail Trail Feasibility Study project 
 

Ian Seuren / Mike Maher 

3.00 pm – 4.00 pm Colac Development Plan 
 

Doug McNeill / Don 
Lewis / Ian Seuren 

4.00 pm – 4.10 pm Planning Subdivision Request Doug McNeill / Don 
Lewis 

4.10 pm – 4.20 pm Fuel Prices Update Tony White 
 

4.20pm – 4.40pm Colac High School Site 
 

Ian Seuren / Tony White 

4.40pm – 4.45pm 
 

Library Annex Update Colin Hayman 

4.45pm – 5.05pm Emergency Management HR Policy 
 

Stewart Anderson 
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Council Meeting Running Order  
 
 

 
Wednesday, 27 August 2014 

 
 

Venue – Birregurra Public Hall, Birregurra 
 
ATTENDEES: 

Cr. Lyn Russell (Mayor) 
Cr. Brian Crook  
Cr. Stephen Hart  
Cr. Michael Delahunty  
Cr Terry Woodcroft  
 
Sue Wilkinson, CEO 
Colin Hayman, General Manager, Corporate & Community Services 
Phil Corluka, General Manager, Infrastructure & Services 
Jack Green, General Manager, Sustainable Planning & Development 

           Rhonda Deigan, Executive Officer 
 
APOLOGIES:  

Cr. Frank Buchanan  
 
Conflict of Interest: 
 
Cr 
Woodcroft: 

OM142308-9 Minutes from Youth Council 
Meetings 

Nature of 
Disclosure: 

Indirect 

Type of 
Indirect 
Interest: 

78B 

Nature of 
Interest: 

Adult mentor for Youth Council in his role 
as a Victoria Police Youth Officer 

 

2.00 pm – 
3.30 pm 
 
 

Councillor Briefing Session 
 
Conflict of Interest: 
OM142308-9 Minutes from Youth Council Meetings  
Having declared a conflict of interest in this item, Cr Woodcroft left the 
meeting at 2.29pm and returned at 2.30pm. 
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Councillors 

Attachment 5 
 

 Councillor Workshop 
 

Tuesday, 2 September 2014 
COPACC Meeting Room  

12.00 pm to 1.00 pm  
                        

 

 ATTENDEES: 
Cr Lyn Russell, Cr Stephen Hart, Cr Michael Delahunty, Cr Frank Buchanan 
 
Sue Wilkinson (Chief Executive Officer) 
Colin Hayman (GM, Corporate & Community Services) 
Ashley Roberts (Acting Manager Finance & Customer Services) 
 
Mike Said – Chairperson, Audit Committee 
 
Apologies: 
Nil 
 

  

  
Agenda Topics  
 

12.00 pm – 12.15 pm Lunch 
 

 

12.15 pm Declaration of Interest 
 

 

12.15 pm – 1.00 pm 
 

Presentation of the Audit Committee 
Chairperson’s Half Yearly Report to Council 
 
 

Mike Said 

 
 
Confidentiality Statement: 
 
This briefing is deemed confidential under section 89(2) (a) (d) and (h) of the Local 
Government Act 1989 as it refers to personnel matters, contractual maters and any 
other matter which would prejudice the Council or any person 
 
Sue Wilkinson 
Chief Executive Officer 
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Attachment 6 
 

 Councillor Workshop 
 

Wednesday, 10 September 2014 
COPACC Meeting Room  

9.30 am to 3.00 pm  
                        

 

 ATTENDEES: 
Cr Lyn Russell (Mayor), Cr Stephen Hart, Cr Chris Smith (10.30am – 11.05am) 
& 1.00pm – 1.25pm), Cr Frank Buchanan, Cr Terry Woodcroft (9.45am – 
2.50pm), Cr Michael Delahunty 
 
Sue Wilkinson (CEO) 
Colin Hayman (GM, Corporate & Community Services) 
Doug McNeill (A/GM, Sustainable Planning & Development) 
Phil Corluka (GM, Infrastructure & Services) 
 
Apology: Jack Green, Brian Crook 

  

  
Agenda Topics  
 

9.30 am Declaration of Interest 
 

 

9.30 am – 9.40 am Planning Committee Briefing Session 
 

Blaithin Butler & Jane 
Preston-Smith 

9.50 am – 10.25 am Hardship Policy Review 
 

Paul Carmichael/Ashley 
Roberts 

10.30am to 11.05am Planning Committee Meeting 
 

 

11.10am to 11.40am Bluewater Update 
 

Adam Lehmann/Graeme 
Collins/Ian Seuren 

11.40 am – 12.00 pm 
 

Great South Coast Presentation – Priorities & 
Progress 

Karen Foster, Executive 
Officer/Michael 
Swanson 

12.15 pm – 1.00 pm 
 

Lunch – including signing of Refugee Welcome 
Zone Declaration 

 

1.00 pm – 1.25 pm  Special Council Meeting – signing of financial 
statements 

 

1.30 pm – 2.00pm Municipal Emergency Management Plan 
(MEMP)  

Stewart 
Anderson/Wendie Fox 

2.00pm – 3.00pm Vic Roads – Duplication of Princes Highway 
between Winchelsea to Colac 
 

Tony Hedley (Vic 
Roads) 
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