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NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC Meeting Rooms on 27 February 2013 at 
5.00 pm. 
 
 
 

AGENDA 
 
 
1. OPENING PRAYER 
 

Almighty God, we seek your 
blessing and guidance in our 
deliberations on behalf of the 
people of the Colac Otway Shire. 
Enable this Council’s decisions to be 
those that contribute to the true 
welfare and betterment of our community. 

AMEN 
 

2. PRESENT 
 
 
3. APOLOGIES  
 
  
 
4. MAYORAL STATEMENT 
 
Colac Otway Shire acknowledges the original custodians and law makers of this land, their 
elders past and present and welcomes any descendents here today. 
 
Colac Otway Shire encourages community input and participation in Council decisions.  
Council meetings provide an opportunity for the community to ask Council questions, either 
verbally at the meeting or in writing. 
 
Please note that Council may not be able to answer some questions at the meeting.  These 
will be answered later.  
 
Council meetings enable Councillors to debate matters prior to decisions being made. I ask 
that we all behave in a courteous manner.   
 
An audio recording of this meeting is being made for the purpose of ensuring the minutes of 
the meeting are accurate.  In some circumstances the recording may be disclosed, such as 
where Council is compelled to do so by court order, warrant, subpoena or by any other law, 
such as the Freedom of Information Act 1982.  It is an offence to make an unauthorised 
recording of the meeting. 
 
Thank you.  Now   30 minutes is allowed for question time.  Please remember, you must ask 
a question.  If you do not ask a question you will be asked to sit down and the next person 
will be invited to ask a question.  This is not a forum for public debate or statements. 
 
1. Questions received in writing prior to the meeting (subject to attendance and time), 
2. Questions from the floor. 
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5. QUESTION TIME 
 
6. DECLARATION OF INTEREST 
 
7. CONFIRMATION OF MINUTES 
 
 ● Ordinary Council Meeting  held on the 23/01/13 

• Special Council Meeting held on the 13/02/13 
 

Recommendation  
 
That Council confirm the above minutes.  

 
  
OFFICERS’ REPORTS 
  
Chief Executive Officer 
 
OM132702-1 CEO'S PROGRESS REPORT TO COUNCIL 
OM132702-2 COUNCILLOR CODE OF CONDUCT 
OM132702-3 STAFF ESTABLISHMENT LEVELS 
OM132702-4 DEFINED BENEFIT SUPERANNUATION FUNDING 
 
Corporate and Community Services 
 
OM132702-5 FINANCIAL REPORTING - BENCHMARKING/PERFORMANCE 
 INDICATORS AND FINANCIAL SUSTAINABILITY INDICATORS 
OM132702-6 FESTIVAL AND EVENTS SUPPORT SCHEME 2013/14 
OM132702-7 2013-2014 COMMUNITY FUNDING PROGRAM 
OM132702-8 COUNCILLOR AND MAYORAL ALLOWANCES MEETING DATE 
 
Infrastructure and Services 
 
OM132702-9 DECLARATION OF ROAD AS UNUSED - ROAD ABUTTING 190 
 SPRINGS ROAD, YEO 
OM132702-10 LICENCE FOR APOLLO BAY SAILING CLUB TEMPORARY CLUB 
 HOUSE/MULTIPURPOSE FACILITY 
OM132702-11 PROPOSED LEASE AGREEMENT - 5 BEECH FOREST LAVERS HILL 
 ROAD, BEECH FOREST 
OM132702-12 ROAD DISCONTINUANCE - LANE ABUTTTING 1 BRYAN AVENUE, 
 COLAC 
OM132702-13 SPECIAL CHARGE SCHEME FINALISATION - SINCLAIR STREET 
 SOUTH, ELLIMINYT 
 
Sustainable Planning and Development 
 
OM132702-14 REVIEW OF BIRREGURRA STRUCTURE PLAN - DRAFT REPORT 
OM132702-15 APOLLO BAY FORESHORE RESERVE NEIGHBOURHOOD SAFER 
 PLACE DESIGNATION 
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General Business 
 
OM132702-16 ASSEMBLY OF COUNCILLORS 
OM132702-17 MINUTES OF THE OLD BEECHY RAIL TRAIL COMMITTEE 
OM132702-18 ITEM FOR SIGNING & SEALING - CREATION OF SEWERAGE 
 EASEMENT - 28 -36 MAIN STREET, BIRREGURRA; 42-44 MAIN 
 STREET, BIRREGURRA; AND 30-34 JENNER STREET, BIRREGURRA 
 
Notices of Motion 
 
OM132702-19 DEFINED BENEFITS SUPERANNUATION SCHEME 
OM132702-20 TAXATION AND COUNCILLOR ALLOWANCES 
OM132702-21 NOTICE OF MOTION 
 
 
 
 
 
Rob Small 
Chief Executive Officer 
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CHIEF EXECUTIVE OFFICER 

 
ITEM 

 
OM132702-1 CEO'S PROGRESS REPORT TO COUNCIL 
 
 
 
OM132702-2 COUNCILLOR CODE OF CONDUCT 
 
 
 
OM132702-3 STAFF ESTABLISHMENT LEVELS 
 

 
OM132702-4 DEFINED BENEFIT SUPERANNUATION FUNDING 
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OM132702-1 CEO'S PROGRESS REPORT TO COUNCIL   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: F11/3291 

  
       
 
EXECUTIVE 
 
Councillor Induction Tours 
Colac Otway Shire Councillors have enjoyed two tours of our Shire this month.  The first tour 
held on 6 February 2013 included the districts of Stoneyford, Pirron Yallock, Cororooke, 
Alvie, Beeac and Irrewarra and included briefings on the issues relevant to those areas.  The 
second tour looked at issues in Gellibrand, Lavers Hill, Apollo Bay, Wye River and 
Separation Creek.  Council thanks community members in these areas for their wonderful 
hospitality.  The third tour, to be conducted on 1 May 2013, will include Forrest, Birregurra 
and Colac. 
 
Council Plan Community Consultation Sessions 
In conjunction with the many community consultation sessions held in each of our towns, the 
CEO has been attending meetings of Otway Business Inc., the Apollo Bay Chamber of 
Commerce and Tourism, community action groups and progress associations to gain public 
input into what they would like Council to achieve through its Council Plan. 
 
Colac Area Health Steering Committee 
The Mayor has been invited to represent the Colac Otway Shire Council on a steering 
committee which has been established to investigate possible alternative solutions to 
address Colac Area Health’s current funding shortage.  Other members of the steering 
committee include representatives from the community, Barwon Medicare Local, Colac Area 
Health, general practitioners and Ambulance Victoria.  The first meeting of this steering 
committee was held on 4 February 2013. 
 
Senator Dr Richard Di Natale, Greens Senator for Victoria has moved for a Senate inquiry 
into hospital financing, to examine the implementation of the National Health Reform 
Agreement with regard to recently announced reductions in funding for state hospital 
services.  
 
The inquiry will address matters such as:  

• the impact on patient care and services of the funding shortfalls  
• the timing of the changes as they relate to hospital budgets and planning 
• the responsibility of each level of government  
• the fairness and appropriateness of the agreed funding model with the 

Commonwealth and the way it was applied 
• other matters pertaining to the National Health Reform Agreement in light of the 

current conflict.  
 
Council supports Senator Di Natale in his efforts to resolve the funding crisis facing our 
hospitals.  
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2013 National General Assembly of Local Government 
The 2013 National General Assembly of Local Government (NGA) will be held at the 
National Convention Centre in Canberra between 16 - 19 June 2013.  As the major event on 
the annual local government events calendar, the NGA typically attracts more than 700 
mayors, councillors and senior officers from Councils across Australia. The NGA provides 
Councils with an opportunity to contribute to the development of national local government 
policy and to receive updates on the top policy issues facing local government nationally. 
The Australian Local Government Association (ALGA) Board is calling for motions for the 
2013 NGA under this year's theme 'Foundations for the Future - Twenty 13'. This reflects the 
important opportunities an election year offers.   
 
G21 Regional Alliance 
G21 Board 
The Mayor and CEO attended a meeting of the G21 Board in Geelong on 25 January 2013.  
Agenda items included: 

• Headquarters for the National Disability Insurance Agency – Adoption as a Priority 
Project 

• G21 Audit and Risk Committee 2011/2012 Annual Report 
• G21 Office Relocation 
• Draft G21 Investment Policy / Term Deposit 
• 2013 G21 Strategic Risk Mitigation 
• G21 Board Committee and Pillar Representatives 
• Priority Projects for Board consideration for Federal Election 
• Great Ocean Road Presentation. 

 
G21 Sport & Recreation Pillar Meeting 
As Chair of this Pillar, the CEO attended the G21 Sport and Recreation Pillar meeting in 
Bannockburn on 8 February 2013.  Items discussed included: 

• Beechy Precinct Project Update 
• Regional Trails Project Update 
• Regional Tennis Strategy Update 
• Regional Soccer Strategy Update 
• Physical Activity Strategy 
• ClubHealth Update 
• Sports Development Plan. 

 
Regional Management Forum (RMF) 
The CEO attended a meeting of the Regional Management Forum in Camperdown on 31 
January 2013.  Agenda items included: 

• Secretary’s Update  
o Mid Year budget update 
o Securing Victoria’s Future 
o Landscape Assessment Study of South West Victoria 
o Victorian Freight and Logistics Plan  
o RMF Review 

• South West Transport Plan 
• G21 Public Transport Strategy 
• Geelong Central Transport Links (freight) 
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• Barwon South West Regional Strategic Transport Review 
• Barwon South West Regional Strategic Fire Management Plan (RSFMP) - 

Discussion 
• Refocusing Vocational Education and Training Reforms, including a demonstration of 

the Victorian Skills Gateway  
• Barwon South West Health and Wellbeing Workforce Strategy and Action Plans 

project  
• Integrated Workforce and Resource Planning 
• Crime Prevention initiative update 
• Management of Emergencies in the South West. 

 
South West Sustainability Partnership Committee 
The CEO is Chair of this committee which met in Warrnambool on 14 February 2013.  The 
meeting was provided with an update on the Street Smart Lighting Project. 
 
The meeting agreed on the timing of stages on the project and recommended a briefing of all 
member Councils by the project managers’ Ironbark Pty Ltd. 
 
Great South Coast Group 
The Mayor and CEO attended a meeting of the Great South Coast Board in Port Fairy on 1 
February 2013.  Discussion included: 

• A New Regional Engagement and Development Model presentation 
• ‘Filling The Glass’ – An Impact Study Of Growth In The Western Victorian Dairy 

Industry presentation 
• Regional Development Australia Funding Priorities presentation 
• South West TAFE Funding Options presentation 
• Great Ocean Road Advocacy 
• Education as a Priority 
• Telstra Regional Marketing Campaign 
• Stakeholder Mapping 
• Pillar Updates 

 
 
CORPORATE & COMMUNITY SERVICES 
 
HEALTH & COMMUNITY SERVICES 
 
Maternal & Child Health (M&CH) 
January 2013 saw the M&CH service on the road with 34 home visits to cover the 27 new 
babies born and this included 14 first time mothers.  This month we have also facilitated an 
additional New Parents’ Group to accommodate the numbers of first time mothers who have 
delivered babies over the last couple of months.   
 
An evaluation was conducted of the New Parents Groups for 2012, the outcome of which 
highlights the importance and value new parents put on these groups, which are facilitated 
by a Maternal & Child Health nurse with a number of guest speakers.  The findings of the 
evaluation were as follows: 
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“It is clear from the 2012 evaluation of the First Time Parent’s Group (FTPG) that 
several key outcomes are being achieved.  The most significant of these is that 
parents are connecting and forming strong friendships through the group.  Health and 
wellbeing agencies know that if people have friends, feel a part of and participate in 
community groups and programs that their own and their families physical and 
emotional wellbeing is enhanced.  The FTPG is clearly an important forum for 
parents to meet and establish friendships in a supported and safe setting. 
 
The introduction and connection of parents to local agencies for health education and 
linking to services available to families is a further outcome of the FTPG.  Parents 
indicated that they valued the information provided and the discussions with guest 
speakers.  Holding a session at Colac Area Health (CAH) enabled the parents to 
hear about the services CAH offer to promote health and wellbeing, challenging the 
view that CAH is a place for ‘sick people’.  This was particularly relevant for sessions 
with the Physiotherapist, Speech Therapist and Dietician.  Parents were also able to 
link into programs targeting young families with babies such as the ‘Healthy Mums’ 
exercise program at Bluewater Fitness Centre and the ‘Rhyme Time’ and ‘Baby 
Bounce’ programs at Colac Community Library and Learning Centre. 
 
The Colac Otway MCH service is meeting service agreement targets for the provision 
of FTPG programs.   Feedback from parents demonstrates that there is a very high 
level of satisfaction with the program and parents continue to meet in ongoing 
parent/playgroups once the program concludes.” 

 
A new session which explores infant brain development and the importance of interaction 
between parent and baby is being introduced in partnership with Glastonbury Children’s 
Services for the 2013 FTPG program and links to the community strengthening initiatives of 
Maternal and Child Health. 

Statistics – January 2013 
• 27 infants enrolled from birth notifications. 
• 14 First Time mothers. 

 
Key Ages and Stages Consultations  
Home visits  34 
 

2wks  24 4mths 9 18mths 16 

4wks 26 8mths 17 2yrs 11 

8wks 29 12mths 10 3.5yrs  13 

 
Other services provided include: 
 

• 91 Additional Consultations   
• 54  Phone Consultations  
• 5 Opportunistic immunisations 
• 30 Child and Family Referrals  
• 93 Child and Family Counselling sessions provided  
• New Parents Groups - 5 sessions in Colac  
• 44 Families currently enrolled under Enhanced Home Visiting service (Vulnerable 

and at risk families) with 7 new families enrolled this month and 14 cases closed. 
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The majority of referrals and counselling sessions were for altered nutrition and maternal 
emotional and physical health. 
 
Children & Family Services 
Council’s Children & Family Services Coordinator has returned from maternity leave and is 
presently working with the public relations unit to update the Children & Family Services 
pages on Council’s website together with updates to the information contained in the Colac 
Otway Early Year’s Directory which is available to the public on the website.  Updates to 
these should be completed in March 2013. 
 
Kids Early Years Services (KEYS) 
Colac Otway Shire has become the facilitator of the KEYS meetings and Council’s Children 
& Family Services Coordinator has stepped into the position as Chairperson replacing Kay 
Widdicombe from Glastonbury Community Services. 
 
The Kids Early Years Service – Colac District 0-8 Network, is a group of local professionals 
working with children from 0 to 8 years of age.  The Network is open to those working with 
children and their families as an early year’s educator or service provider.  The Network will 
meet to strengthen the interaction and communication between local early year’s services 
and increase shared learning and support, to ensure all children with the best possible start 
to life. 
 
Older Persons & Ability Support Services (OPASS) 
The Older Persons and Ability Support Service has managed a good level of flexibility and 
responsiveness with Community Based and In Home Respite provision for people with a 
disability over the holiday period.  This was achieved with the reallocation of hours not 
required by some families to others with support needs during this time. 
 
Key Points for December 2012 – January 2013 Service Provision 

• Disability support respite services are currently being provided to 27 local families 
with individual ages ranging from 4 to 61 years of age. (Multiple service users in 
some families) 

• Support is provided to 7 children/young people and 23 adults 
• 6 families who meet the Aged Carer criteria received services in this period 
• 663 hours of Respite Support was provided to families of people with a disability over 

the holiday period (1st December – 31st January) 
• 98 hours of regular support was ‘suspended’ during this period by families making 

alternate arrangements over the holidays.  These hours have recommenced through 
January 

• 51 hours of this respite support was reallocated over the holiday period on an 
‘occasional’ basis to meet individual family needs during the holiday time 

• Respite support hours to families of people with a disability have doubled for the 
month of December, with 160 hours in 2011 increasing to 325 hours for December 
2012 

• 18 staff within the OPASS unit provided this support to families (3 part time Respite 
Support Workers and an additional 15 part time Community Care Workers). 

 
The Older Persons & Ability Support Services will continue to collaborate with local service 
providers and community facilities to provide people with a range of options to meet their 
individual needs.  This also provides information for families to make informed decisions 
about the services they access, including transport, leisure, fitness, art, theatre and social 
opportunities within the Colac Otway Shire. 
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Transport Connections 
 
Access, Connect, Belong Innovations Fund Initiative 
The Access, Connect, Belong Initiative is funded through the Victorian Government's 
Transport Connections Innovations Fund.  The Access, Connect, Belong Initiative will 
develop an on line community hub and media strategy to include the development of 
community and transport maps, carpooling, green travel information and a travel buddies 
database.  Access, Connect, Belong aims to be a conduit for information and consultations 
to and from the community. 
 
Information on opportunities for individuals and communities to participate in programs and 
services offered by local organisations will be a key feature of the on line community hub.  
The media strategy will enable individuals, organisations and communities to confidently use 
current and emerging technologies to effectively communicate and connect with each other. 
 
Active transport programs including walking and cycling activity days will be established to 
support this project. 
 
Information from the on line community network will be available via printed and other media 
forms to ensure accessibility for all community members. Media workshops will be held via 
the Neighbourhood House Network. 
 
Community Hub Inc. is the lead agency for this project and will be supported by key local 
partners including Colac Otway Shire. 
 
Improved Livability for Older People (ILOP) 
In June 2012 Colac Otway Shire placed advertisements in the Colac Herald asking for 
volunteers to become Positive Ageing Ambassadors for the ILOP program.   12 local people 
were recruited to represent the Colac Otway Shire.  

The aim of the project is to maximise the involvement of older people in generating projects 
that will make a positive difference to the quality of life, participation, health and well-being of 
older people.  
 
The role of a Positive Ageing Ambassador is to conduct consultation processes with 
individuals or groups and to develop partnerships in their community.  From the responses 
they receive they will develop a project or projects which will increase the ‘age friendliness’ 
of the local community.   
 
The role of a Positive Ageing Ambassador is also about advocating on behalf of local 
communities and provides an opportunity to provide information into local and state 
government actions. 
 
Throughout Seniors Week the Ambassadors conducted consultation processes asking two 
questions via the Ambassador’s Postcard Project: 
 
  “What makes your community a great place to live in?”  

and  

“What would make life even better?” 
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Participants were asked to consider some of the following themes from the Colac Otway 
Shires Positive Ageing Strategy: 

• The Age to be Valued 
• The Age to be Productive 
• The Age to be Involved 
• The Age to be Active 
• The Age to be Consumer wise 
• The Age to be Cared for.  

 
The results of this and individual Ambassador consultations are currently being compiled 
they will be presented to Council and used to inform the next Positive Ageing Strategy. 
 
Each Ambassador has been allocated $3,000 to implement a project which meets the 
projects aims and will work with a local organisation to develop their project.  These funds 
will be provided through the State Government. 
 
RECREATION ARTS AND CULTURE 
 
Events 
 
Expression of Interest to Host 2014 Australia Day Celebrations  
The Expression of Interest (EoI) to host the 2014 Colac Otway Shire Australia Day 
Celebrations opened on the 13 February 2013. The EoI process encourages small towns 
across the Shire to apply to host the 2014 Colac Otway Shire Australia Day celebrations.  It 
provides an opportunity to showcase our local towns and develop and strengthen 
connections within the local and broader community. Application forms and guidelines 
outlining the EoI process have been sent to community groups and service clubs, and have 
been made available on the Colac Otway Shire website. EoI are due Friday 12 April 2013. It 
is anticipated that the Australia Day Advisory Committee will make a recommendation to 
Council as to the successful host township at the May 2013 Council meeting.  The 
successful host township will work with the Colac Otway Shire Events team to develop the 
2014 Australia Day celebrations. 
 
The Heritage Festival (Colac Showgrounds) – 2 & 3 February 2013 
An estimated 2,500 people attended this year’s Colac Heritage Festival. Over 400 exhibitors 
displayed historic machinery and artifacts, wood turning, wool spinning, logging equipment, 
farm machinery, motorcycles, cars and working donkeys. This year’s event featured a 
“Meccano” exhibition. The event attracted visitors from across the state and beyond.  
 
Hoot ‘n’ Nanny (Irrewillipe Recreation Reserve) – 9 February 2013 
Over 700 Bachelor and Spinsters enjoyed another entertaining, fun and frolicking Hoot ‘n’ 
Nanny at this year’s annual event with several bands and country food. The event is a 
fundraiser for the Western Eagles Football Netball Club.  
 
Run Colac for Charity (Lake Foreshore and Botanic Gardens) – 15 February 2013 
Now in its third year, the Fun Run held at the Botanic Gardens and the Lake Foreshore 
attracted approximately 400 competitors.   
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Kona Otway Odyssey (Forrest) – 16 February 2013 
This year’s event started in Forrest with the 100km mountain bike marathon, passing 
through the Forrest trails and ending at the recreation reserve. The event also included a 
50km race and a 15km beginner’s race through the Forrest trails. The event attracted over 
1,800 competitors and together with family and friends, this event brought approximately 
5,000 people to the region delivering an economic benefit in excess of $1,000,000.  
 
Seafood Festival (Apollo Bay) – 23 February 2013 
Apollo Bay’s Seafood Festival showcased ocean fish and crustaceans along with Otway 
wines, beers, berries, shiitake mushrooms, truffles and other district produce. The Apollo 
Bay Chamber of Commerce and Tourism developed the concept of hosting a seafood 
festival for the community and the region and they are responsible for running the event.  
 
Colac West Rotary Club – Bulla Fun Run (Colac) – 24 February 2013 
This event is now in its second year and included a 9.7km run and 5.2km walk which is 
suitable for families and individuals. The event is designed to promote health and enjoyment.  
 
Relay for Life (Western Reserve) – 23 & 24 February 2013 
Relay for Life was celebrated in Colac overnight with teams of 10 or more challenging 
themselves to keep their baton moving in a relay-style walk or run in a festive atmosphere to 
raise funds for The Cancer Council Victoria.  
 
Ford Otway Classic Rainforest Ride (Apollo Bay region) – 24 February 2013 
The Rainforest Ride took place in the Apollo Bay region starting on the Main Street of 
Forrest. The event includes three routes of 140km, 70km and 23km. The event is a non 
competitive participation of road cycling. The event attracted approximately 2,000 
competitors plus supporting family and friends, bringing at least 4,000 visitors to the area. 
The main objectives of the event were to showcase the spectacular natural features of the 
region and to educate the general public (particularly youth) on the benefits of being fit and 
healthy and to assist local communities to grow and develop.  
 
Upcoming Events 
Events which will be held throughout the Colac Otway Shire in March include the Gellibrand 
Blues and Blueberry Festival (Gellibrand) 2 March 2013, Apollo Bay & Otway District show 
(Apollo Bay) 16 March 2013, Kana Festival (Colac) 16 March 2013, and the Old Beechy Rail 
Trail Run & Walk (Gellibrand) 17 March 2013.  
 
Recreation 
 
Central Reserve Oval Redevelopment 
The Central Reserve Oval Redevelopment is progressing to schedule with the contractor 
well into the maintenance period.  The oval will be over sown with a rye grass in early March 
2013 which will assist with the establishment of the couch for the first season.  The ground 
continues to be rolled, fertilised and watered to ensure the oval is ready for its first match on 
4 May 2013.  Discussions have been held with regular user groups including the Colac 
Football Netball Club and Colac Auskick to determine a schedule of use for the coming 
season. 
 
Active Transport Strategy and Plan 
Work continues with GHD Consultants on developing the draft Active Transport Strategy and 
Plan. An initial set of strategic actions has been developed and a strategic action review 
workshop was held 13 February 2013 with Council officers. Following the review and based 
on comments provided by officers, the draft Strategy will be presented to Council for 
consideration in March.  
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Elliminyt Playspace 
Colac Otway Shire families turned out en masse to celebrate the official opening of 
Elliminyt’s first ever playspace on 10 February 2013. The new facility represents a $150,000 
joint funding commitment from the State Government and Council. Funding for this facility 
recognises the importance of being able to provide a place where children can play, run and 
choose their own adventures, which is integral to encouraging healthy lifestyles and early 
childhood development. 
 
The playspace has been designed with a multi-platform play structure which importantly 
allows for wheelchair access.  It also features; slides, swings, spring rockers, a sandpit with 
accessible sand play elevator, a tornado basket swing and a climbing wall. 
 
The ship-themed play unit features a climbing frame, scramble net, tunnels and monkey bars 
which will cater for the growing numbers of families moving to Elliminyt looking to get their 
kids away from the television and other electronic gadgets and into physical activity. 
 
The Elliminyt playspace was officially declared open by Victorian Minister for Public 
Transport and Roads, Mr Terry Mulder. Children and their families were treated to free face 
painting, a sausage sizzle and the day was successfully capped off with a treasure hunt. 
 
COPACC 
 
Programme 
The COPACC Theatre Season launch was held on Saturday 9 February 2013 to an 
audience of over 300 patrons. This evening saw preview performances from upcoming 
shows including Porcelain Punch, Boxman & Spyndrift along with short acts from local 
theatre groups Red Door Theatre Company and The Colac Players.  The Theatre Season 
will kick off in March with the first show on 16 March 2013. 
 
February 2013 saw COPACC host the first major local production of the year from the Red 
Door Theatre Company who presented a 5-show run of ‘The Producers’. 
 
‘Saturdays @ COPACC’ programmes for Term 1 commenced on 16 February 2013 with Art, 
Drama, Creative Dance, Singing and Ukulele classes again on offer to the community. 
 
Business Events 
Bookings for Business Events are looking stronger in February 2013, having picked up after 
a quiet period in January.  
 
Bluewater Fitness Centre 
 
Redevelopment Project 
The Design Development stage of the design process has been completed.  Suters 
Architects have commenced the detailed design and tender documentation stage in order for 
Council to be in a position to tender for construction works in May 2013. 
 
It is anticipated that works will commence in September/October 2013.  The construction 
period is yet to be determined however it is likely to be at least 12 months.  Therefore, the 
facility, including the current swimming pool, will be closed to the public for much of this 
time.  Council officers are investigating facilities to relocate our gymnasium and dry 
programming for this period which will enable Bluewater Fitness Centre to continue to offer 
these services to the community.  The closure will have a major impact on users of the 
stadium and the pool including lap swimmers, recreation swimmers and Learn to Swim 
participants.  Fortunately, there are a number of private swimming pools that can cater for 
Learn to Swim and other aquatic based programs. 
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Council and the community will continue to be informed of the project timelines as they come 
to light. 
 
Patronage 
There were 4951 membership visits and 2451 casual visits to the centre during the month of 
January 2013 with almost half of those visits occurring Wednesdays and Thursdays. January 
is our peak visitation period for the aquatic facilities. 
 
Programs 
Term 1 has now begun and there are 316 enrolments in the Learn to Swim program which is 
the highest number of enrolments since Term 1 2010.  A 3:30pm time slot has been trialed 
with great success for term one in our after school entry level program with two classes on 
Tuesdays, two classes on Thursdays and one class on Fridays.   
 
Our reduced group fitness timetable during January’s holiday period produced high average 
numbers per class with 10.71 per class.  This is far better than the previous year’s Christmas 
holiday group fitness timetable.  ‘Water Moves’ continues to be the most popular class with 
an average of 18 people attending each class.   
 
After the success of Bluewater’s first Boot Camp which 40 people completed, Mission 2 of 
Bluewater’s Boot Camp began in February 2013 with 71 people enrolled in the program. 
 
Membership 
The average daily membership number for January was 1034 which is the highest average 
since November 2011. Normally during December and January there is a slight drop in 
numbers. The membership numbers have increased this year largely due to the Bulla 6 
week “Get Active Health Challenge” which has 63 participants signed up for the program. 
The program is run by Bluewater and participants are able to earn points by attending group 
fitness classes and undertaking workouts in their own time. Prizes will be awarded to the 
highest point scorers at the end of the program. 
 
There are currently 592 people who hold a multi-pass for the centre. This is the highest 
number of current multi-pass holders that we have had.  A promotion will be run shortly to 
encourage our multi-pass holders to use up their visits prior to the redevelopment. 
 
Apollo Bay Pool 
Apollo Bay pool had 70 visits during December 2012 which is up from 45 in 2011. There 
were 435 visits during the month of January 2013 which is well down on last year’s total of 
822. 
 
Other items 
The Centre’s Facebook page has been very popular and now has 156 followers and is 
growing daily.  
 
Bluewater has three school based apprentices who have commenced their work placement 
at the centre. The trainees are employed through Pathways Education and Training and 
undertake 7 to 10 hours practical training at Bluewater each week. At the completion of the 
program the students will have gained their Certificate III Community Recreation which 
encompasses a fitness component, pool lifeguard award and Austswim teacher of water 
safety certificate. In previous years some of the trainees have gone on and obtained ongoing 
employment at the centre. 
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Youth Council 
Positions for Youth Council 2013 have been advertised. Interviews were held mid-February 
2013 with the induction process for new Youth Councillors to be conducted in early March 
2013.  
 
 
INFRASTRUCTURE & SERVICES 
 
G21 Regional Public Transport Strategy 
The General Manager Infrastructure & Services is on the Working Group for the 
development of the G21 Regional Public Transport Strategy which looks at the strategic 
need for public transport in each of the member Councils.  The Regional Public Transport 
Strategy will be a key document to support funding applications for key G21 Transport 
projects into the future.   
 
Consultant “AECOM” has been engaged to undertake this work.  As part of the strategy 
development, community engagement will occur with each of the Councils during April 2013.  
The consultant is currently preparing a Community Engagement Plan for Colac and will be 
seeking community input from the public, businesses and key stakeholders into public 
transport issues in Colac and the connectivity to Geelong and Melbourne.  Further 
information will be provided to the community when the Engagement Plan is developed. 
 
Wye River and Separation Creek Waste Water Education 
Consulting firm “Gilbert Consulting Pty Ltd” has been engaged through a fully funded grant 
from DSE to provide waste water management education to property owners and visitors to 
Wye River and Separation Creek.  An education and awareness program to provide 
information on how to maintain and improve performance of different waste water systems 
will be held on the Labour Day weekend and involve an information marquee at Wye River.  
Other activities proposed over the following weeks include door knocking of all properties 
within the two (2) townships to discuss issues, provision of information kits to all 
householders and commercial properties, posters and signage at key locations. 
 
The project is being managed by Infrastructure & Services with assistance from Council’s 
Health Department.  The project commenced in mid January 2013 and will run for the next 
three (3) months. 
 
Capital Works Unit 
 
Cressy Shelford Road 
A site inspection was conducted along the Cressy Shelford Road by the CFA and Council in 
January 2013 to ascertain the grassland’s current accumulation of biomass and the 
necessity/possibility of conducting a strategic burn in late summer. It was agreed that a 
strategic burn could be conducted in line with Cressy Shelford Road Grassland 
Rehabilitation Management Plan due to the current biomass levels and high community 
expectation surrounding the use of the road as a strategic fire break. The CFA expects that 
this burn will take place between the middle of February and late March 2013. 
 
Major Drainage Program  
The Capital Works Major Drainage Program (MDP) has been assessed and approved for 
works to commence by the Infrastructure Environment Officer and Environment Department. 
Assessment included a large number of environmental considerations particularly on roads 
with identified high conservational significance.  
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Bridge Renewal Program  
Environmental assessments are currently being undertaken for this year’s bridge renewal 
program. Several bridges are included in the program for upgrades and replacement.  Works 
commenced on the Carlisle Valley Road Bridge in mid February 2013. The works program 
requires a number of environmental considerations to minimise the impacts around 
waterways with high conservation values. 
 
Old Beechy Rail Trail  
Beech Forest to Ferguson section 
Meetings have been held with land owners/land managers to discuss the confirmed 
alignment of the Old Beechy Rail Trail between Beech Forest and Ferguson.  Now a firm 
alignment has been established, VicRoads has given verbal approval, however, formal 
written approval from VicRoads is currently being sought for the project.  Tender 
documentation has been prepared and is expected to be advertised by the end of February 
2013. 
 
Project Development and Design 
Reconstruction program 
The Road reconstruction program is continuing for a number of projects.  Reconstruction 
works on Weering School Road, including substantial drainage improvements, pavement 
overlay, and sealing, now completed.  
 
Reconstruction of Seymour Crescent in Apollo Bay has begun, following pre-construction 
toolbox meetings and design set out in early February 2013.  
 
Forward Design Program 
Investigations of forward engineering programs and emerging engineering issues are 
currently being completed including the review of the stormwater flow in the vicinity of the 
Pound Road – Forest Street intersection to determine an appropriate solution to drainage 
concerns in the area. 
 
A concept plan for 140m of footpath on Sylvester Street has been developed for quotation 
purposes, as part of a small amount of upgrade works for the Great Ocean Walk being 
managed by Council and supported by Parks Victoria. 
 
CCTV Cameras 
The CCTV Cameras detailed design and specification development were finalised and 
tenders called for the installation of a CCTV camera network within the Colac Central 
Business District.  The locations that were identified included monitoring cameras at 
Memorial Square, Colac Skate Park and intersections along Murray Street including Grant 
Street, Corangamite Street and Gellibrand Street and the taxi rank.  Following the close of 
tenders at the end of March 2013, it is anticipated installation and testing will occur over an 8 
week period. 
 
Sustainable Assets 
 
Routine Asset Inspections 
The following is a summary of the routine road and footpath network inspections completed 
for the month of January 2013. 
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Footpath Inspections – Colac, 
Level 1 

This inspection zone includes parts of the footpath network 
in the central business district of Colac. The general 
condition of footpaths in this area is good, however, 
isolated areas of movement were noted. This is largely due 
to seasonal ground movement. Overgrown vegetation has 
also been a common issue mainly due to increased growth 
over recent months. All defects that do not meet Council’s 
maintenance criteria have been recorded and have been 
referred to the relevant works department for maintenance 
programming.  

Urban Collector Roads 

Inspections of those local roads which are classified as 
Collector Roads within the townships of Apollo Bay, Colac 
and Elliminyt have been completed.  
 
Pavement conditions are generally good. Damage to 
drainage structures was identified as being a prominent 
issue. Such areas will continue to be monitored. All defects 
that do not meet Council’s maintenance criteria have been 
recorded and have been referred to Cosworks for 
maintenance programming. 

 
Rural Collector Roads 

Inspections of those local roads which are classified as 
Rural Collector Roads have been completed.  
 
Damaged or missing guideposts were identified as a 
common issue on the roads inspected as part of this zone. 
All defects requiring action have been reported to 
Cosworks. 

Rural Access Roads  

Inspections of those local roads which are classified as 
Rural Access Roads within the Warrion Area have been 
completed. This area incorporates the localities of 
Balintore, Ondit, Nalangil, Cororooke and Pirron Yallock.  
  
Road conditions are generally good, however, some 
damage to delineators and other road signage was 
identified and will be addressed in accordance with the 
maintenance standards defined in Council’s Road 
Management Plan.  

 
Footpath Replacement Programme 
The 2012/13 Footpath Replacement Programme continues to proceed well with 
programmed works in Birregurra completed in January 2013. This work included replacing 
the footpath on the east side of Strachan Street from Main Street to the footbridge at Jenner 
Street.  A connection from the footpath to the new public toilets was also constructed. The 
next stage of the program will commence in Apollo Bay within the coming months. 
 
Building Maintenance and Capital Works 
 
Carlisle River toilets Interior/exterior painting of the Carlisle River 

toilets has been completed. 
 

Carlisle River BBQ shelter Interior/exterior painting of the BBQ shelter at the 
Carlisle River Recreation Reserve has been 
completed. 
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Hesse Street Comfort Station Interior /exterior painting of the Hesse Street 
Comfort Station has been completed. 
 

Gellibrand Street Bus Shelter The bus shelter on the corner of Murray and 
Gellibrand Streets has had some repairs and 
been painted. 

Rae Street Office Redevelopment Stage 2 of the program has progressed with a 
handover occurring in February 2013. Stage 1 
has been completed apart from some minor 
defects.  Stage 3 works started on the 18 
February 2013. This stage includes the staff lunch 
room, alterations to the toilets and the east 
section of the ground floor. The feedback from 
staff members that have moved into the newly 
refurbished stages has been positive, remarking 
on the use of space and amount of natural light 
that the work spaces are receiving now. 

Apollo Bay Library 
 

Works continue at Apollo Bay Library, with the 
building nearing lockup stage.  The windows and 
doors were installed mid February 2013. At this 
stage this project is on track for a handover in 
mid-March 2013.    

 
 
COSWORKS 
 
Works undertaken by Cosworks during the past month are as follows: 
 
Minor Patching  
Minor patching works is ongoing on sealed roads to keep up with potholes and edge breaks. 
 
Storm Damage   
Over the past month there have been a number of fallen, hanging and dangerous trees due 
to strong winds damage. This has been widespread throughout the Otways and Coastal 
areas. 
 
Road Regrading   
Road regrading has been reduced due to extremely dry conditions to prevent the unravelling 
of the gravel road network.     
  
Routine Drainage Works 
Routine drainage works were completed in the last month in Wye River, Kennett River, 
Separation Creek, Apollo Bay and Marengo townships.  Also works have been undertaken in 
the areas of Barramunga, Glenaire, Gellibrand, Hordern Vale, Kawarren and Forrest areas. 
 
Sport Ovals  
Mowing of the ovals continues as per the program.  
 
Tree Maintenance 
Tree maintenance works were completed at Wallaces Road, Main Road Gellibrand and Main 
Road in Carlisle River. 
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Township Mowing  
Township mowing continues in accordance with the mowing program around Apollo Bay, 
Marengo, Apollo Bay Airfield, Gellibrand, Lavers Hill, Kawarren, Carlisle River, Beech 
Forest, Forrest, Barwon Downs, Loves Creek, Colac, Beeac, Birregurra and Cressy. 
 
Reach Arm Mowing 
Reach Arm mowing was undertaken on Denherts Track, Wait a While Road, Amiets Track, 
Upper Gellibrand Road, Station Street, Hennigan Crescent and  Kents Road. 
Old Beechy Rail Trail  
Mowing of the section between Maggios Road to Burnam Station and around the Kawarren 
area has occurred.  Fallen trees at various locations were removed.  Drainage maintenance 
works were undertaken at various locations and tree pruning also occurred at the 13km 
point.  
 
Landslip Repairs  
The Hordern Vale landslip has required a reduction to one (1) way traffic only past the 
affected area with appropriate signage and linemarking. The area will continue to be 
monitored for any further movement. 
 
Major Drainage Works 
Major drainage works were completed on Sunnyside Road, Henrys Track, Benwerrin Mt 
Sabine Road, Killala Road, Tuckers Orchard Road, Lardeners Track, Christies Road, Forest 
Street South, Sextons Road and Tomahawk Creek Road.  Works were also undertaken on 
Birregurra streets including Beal Street, Prime Street, Skene Street and Edmundson Street 
in preparation for gravel resheeting. 
 
Roadside Slashing 
Roadside slashing was completed in Apollo Bay, Marengo, Johanna, Beech Forest and 
Hordern Vale areas.   Second cuts were also undertaken in Larpent, Nalingal, Cororooke, 
Beeac, Cressy, Eurack and Irrewarra areas. 
 
Linemarking 
Rural centre linemarking was completed for approximately 300km.  Bike lanes in Colac and 
Apollo Bay were completed for approximately 40km.   Repainting of faded Statcon marking 
was also undertaken at the exits to Safeway in Colac.  This was in response to a complaint 
of traffic turning right on exit from the supermarket. 
 
Playgrounds 
Repairs to playgrounds were conducted at Beech Forest and Gellibrand as per inspection 
reports. 
 
Bridge Maintenance 
Colac Lorne Road repairs were undertaken to concrete spalling.  At the Hugh Murray 
Reserve, new ramps and railings and anti–slip treatments were applied to decking to 
improve safety.  Damaged guardrail was replaced at Christies Road and Barham River 
Road. 
 
Capital Works 
Weering School Road rehabilitation/overlay works have commenced.   
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Major Contracts/Waste Unit 
 
Apollo Bay Harbour – Safety & Environment Management Plan (SEMP) 
An audit of the Apollo Bay Harbour Safety & Environment Management Plan (SEMP) was 
undertaken on Monday 11 February 2013 by Landserv Environment, the external auditor 
appointed through the Department of Transport (DoT).  An audit is also held for all other 
Local Ports as a part of compliance with Safety & Environment requirements. 
 
In preparation for this audit, the SEMP document was reviewed by the Port staff focusing on 
the following components: 

• A review of all significant safety issues 
• A review of all significant environment issues 
• Recommendation of control measures for reducing the identified issues 
• Inclusion of Key Performance Indicators (KPI) for measuring the success rate in 

fulfilling the SEMP objectives. 
 
The audit process for all Local Ports will be completed in the next fortnight followed with 
preparation and submission of the Audit Report and key recommendations.  Council will be 
advised of the outcome when the detailed Audit Report is received from the Auditor. 
 
Kerbside Collections 
Recycling collections returned to once a fortnight in the last week of January 2013.  The 
additional collections were well used especially in the coastal regions of the Shire.  Despite 
the summer period the Organics collection continues to have increased quantities over 
previous years.   
 
Commingled Recycling Increases 
Commingled material transported for recycling from kerbside collections and Council 
operated transfer stations has increased by 10%.  Between 1 July 2012 to 31 January 2013 
Council sent 1,483 tonnes of commingled recycling to be processed compared to 1,346 
tonnes for the same period the previous year. 
 
Wye River and Separation Creek Waste Collection Safety Improvement Works 
Collection services to properties in Sturt Court and Slashers By-pass have ceased and 
residents in these streets are now using the new corrals installed in McCrae Road and 
Morley Avenue.  Residents in McRae Road have been requested to use the hard stand bin 
area so that the truck is no longer backing down this section of road.  A further report will be 
presented to Council when an investigation of these areas has been completed. 
 
Tenders 
Tenders opened since the last reporting period: 

• 1250 – Stationery Printing Services 
• 1254 – Beeac Tennis Courts Construction 
• 1257 – Mechanical Services Maintenance 

 
No tenders have been awarded since the last reporting period. 
 
Tenders advertised since the last reporting period:  

• 1250 – Stationery Printing Services, closing 13 February 2013 
• 1254 – Beeac Tennis Courts Construction, closing 13 February 2013 
• 1257 – Mechanical Services Maintenance, closing 13 February 2013 
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• 1301 – Cleaning of Buildings, Public Conveniences & BBQs, closing 13 March 2013 
• 1306 – Consultancy Services – Climate Resilient Communities of the Barwon South 

West, closing 13 March 2013 
 
Major Quotations advertised since the last reporting period: 

• Q2012/13-25 – Cross Council Relief & Recovery Project, closing 27 February 2013 
 
Subdivision Works 
The following table shows the current status of various subdivisional works which will be 
handed over to Council when completion is approved: 
 

Subdivision Status 

Apollo Bay Industrial 
Estate Stage (19 Lots) 

A certificate of compliance has been issued and outstanding 
works guaranteed with a security bond. Fill to lots is continuing 
with surface drainage, landscaping and some ancillary works 
remaining.  

202A Pound Road  
Stage 2         (13 Lots) 
 

Work is expected to commence in early 2013.  

Wyuna Estate  
Stage 12      (18 Lots) 

Roadworks have commenced on stage 12 of the Wyuna 
subdivision. 
Currently road base, drainage and installation of services are 
being done. 

 
Bridge Design & Construction 
Work commenced on site in February 2013 to replace the bridge at Carlisle Valley Road. 
Bridge replacement at Ganes Access will start approximately three (3) weeks later followed 
by Upper Gellibrand Road and Barham River Road.  All four (4) bridge replacements are due 
to be finished by June 2013.  
 
Elliminyt Playspace Design & Construction 
Contractors completed the playground works at Elliminyt on 8 February 2013. Planting of 
vegetation will be completed around April 2013 to take advantage of better growing 
conditions for plants. 
  
 
 
 
 
 
 
 
 
 
Gellibrand Netball Court Construction 
Council’s Contractor has excavated and prepared the base for two (2) new netball courts at 
the Gellibrand Reserve. The new asphalt courts will replace old unserviceable netball courts 
and are programmed to be completed in early March 2013. 
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SUSTAINABLE PLANNING and DEVELOPMENT 
 
Planning & Building 
 
Development of Bushfire Local Planning Policy 
A meeting was held with the consultant firm Tract on 11 February 2013 to discuss 
arrangements for community consultation, which is scheduled for 22 and 23 February 2013.  
Open houses are being held in Wye River, Kennett River, Skenes Creek, Forrest, 
Gellibrand, Lavers Hill and Beech Forest on these dates.  The next Steering Committee 
meeting will be held on 27 February 2013, in conjunction with a site tour of the different 
towns within the study area for council officers, agencies and consultants. 
 
Amendment C67 Salinity Management Overlay 
Council resolved at its meeting on 23 January 2013 to request the Minister to appoint an 
independent Panel to assess the twelve submissions received during exhibition of the 
amendment.  Council officers are currently formally requesting the appointment of a Panel 
with a Directions Hearing expected to be held in March 2013. 
 
Amendment C69 Rural Living Strategy 
This Amendment has now been finalised and sent to the State Planning Minister for 
approval, following its adoption at the January Council meeting. 
 
Amendment C72 (Implementation of Car Parking Strategy and Colac CBD & Entrances 
Project) 
The Planning Scheme Amendment to implement the outcomes of the adopted Colac and 
Apollo Bay Car Parking Strategy and Colac CBD and Entrances Project is close to being 
finalised and authorisation sought from the Planning Minister to exhibit the amendment.  
Public exhibition is expected to occur over March/April 2013. 
 
Heritage Assessment of the former Beechy Rail Line (between Colac and Crowes) 
The consultant firm Context P/L has submitted a report making recommendations about 
which sections of the former rail line should be included in the Heritage Overlay to ensure 
future works are sympathetic to its heritage values.  This report is currently being reviewed 
and will be the subject of a Council report in the coming months. 
 
Apollo Bay Harbour Master Plan Planning Scheme Amendment 
The consultant firm Meinhardt is preparing a final Master Plan document for the harbour 
precinct which reflects the adopted outcome from the Enquiry by Design process in 2008, 
without the hotel and health and wellbeing centre. This document will provide the basis for 
planning scheme documentation to be developed which guides decision making at the 
harbour. A briefing of Council was held in January 2013 to inform them of the project. The 
final Master Plan and amendment documents will be placed on public exhibition following 
consideration by Council in the latter part of 2013. 
 
Heritage Strategy 
Officers are currently finalising a draft Heritage Strategy, taking into account public feedback 
received late in 2012.  It is likely the draft will be considered by Council in March/April 2013 
prior to public exhibition. 
 
 
 
 
 
 



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
 

                                                                                                                                           29 
 

G21 Regional Growth Plan – Implementation Plan 
Work has begun on the development of an Implementation Plan to support the Regional 
Growth Plan adopted in 2012. Public input to the Plan will be occurring over the coming 
months. Council officers have had input into the project through the Project Steering 
Committee and Technical Reference Group, and have provided updated information on land 
supply and demand within the Shire. 
 
Development Contributions Policy Review 
In May 2012, the Minister for Planning announced the Government had chosen a preferred 
framework for development contribution plans.  This preferred framework would give 
Councils a set of standard development contribution levies for different development settings 
based around five infrastructure categories: community facilities; open space facilities; 
transport infrastructure; drainage infrastructure; and public land.  The new system would 
provide capacity to set a different levy for different development settings such as greenfield 
development, and regional and rural development, as well as a levy for residential and non-
residential development.   
 
On 17 December 2012, the Advisory Committee submitted its Report 1: Setting the 
Framework to the Minister for Planning.  The Minister has now released this report for public 
comment.  Submissions must be submitted by Tuesday 12 March 2013.  This document is 
currently being reviewed by officers. 
 
Environment & Community Safety 
 
Fire Danger Period Inspections 
Council is continuing to inspect people’s properties to ensure they are being adequately 
maintained during the Fire Danger Period.  So far Fire Prevention Notices have been issued 
to 594 properties.  This is a good result considering the prolific grass growth this year.  Of 
the 594 properties issued a notice, there have only been 25 properties that have failed to 
comply and a contractor has been issued with a direction to cut these properties.  Further 
inspections are being undertaken and new notices are being sent where required.  Property 
owners who fail to comply are liable for a fine of $1,408 and the cost of the contractor.  
Council understands that every site presents a different set of challenges and is keen to 
work with the landowners to help achieve compliance.  Anyone with questions is encouraged 
to contact Council to discuss their fire prevention measures. 
 
Community Alert Sirens 
New Community Alert Sirens (CAS) have been installed at the instigation of the Country Fire 
Authority (CFA) fire stations in Wye River and Lavers Hill.  If a CAS is activated for 90 
seconds the brigade has been alerted to an emergency and if it is activated for 5 minutes it 
means an emergency is occurring that may have an impact on the local area.  In either 
event, the message of a CAS sound will always be “seek more information” from other 
reliable sources.   
 
It is important to note that the operation of CAS is not a trigger to evacuate.  It is simply a 
trigger to seek more information from a reliable source.  The CFA has sent out information to 
the residents of Wye River and Lavers Hill, held community meetings and placed information 
brochures in various locations to help raise awareness of the CAS.  The installation of these 
two sirens is part of a broader pilot program that may lead to the installation of more CAS in 
the future.  This process is being managed by the CFA. 
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Sustainability Grant Applications 
Council has recently made application for two grants to help reduce its carbon footprint.  An 
application has been lodged under the Community Energy Efficiency Program (CEEP) 
Round 2 for an energy efficient gas-fired VRF (variable refrigerant flow) Heating, Cooling 
and Ventilation (HVAC) system for Bluewater Fitness Centre that would fit well with the 
broader redevelopment project.  The application was for $487,000 from CEEP (total project 
cost $812,000), with Council matching the funds with state funding for the Bluewater 
redevelopment.  Gas powered air-conditioners are 50% more energy efficient than the 
equivalent electric condenser. 
   
Council has also applied for funds through the Local Government Energy Efficiency Program 
(LGEEP).  The LGEEP is a non-competitive grant program that supports local governing 
authorities to install energy efficient solar or heat pump hot water systems in their buildings 
and community facilities.  As a small rural council the Shire can receive a one-off maximum 
allocation of approximately $25,000 which Council will match with $5,000 of its own funding. 
If approved this grant would allow Council to retrofit 4-5 facilities with more efficient hot water 
systems. 
 
Economic Development  
 
Colac Marketing Strategy 
‘Brand Bureau’ has been appointed to develop a ‘Colac – Life, your way’ Marketing Booklet 
to be handed out at the Regional Living Expo.  Copies will also be available at local real 
estate agents and the Colac Visitor Information Centre.  Progress has been made with WIN 
TV for the filming of advertisements that will be broadcast but also used at the Visitor 
Information Centres and on Council social media pages.  The Colac promotional website has 
been rebranded and the designs matched to the new ‘Colac, Life your way’ brand.  
 
Colac High School Master Plan 
The CEO met with a representative of the Department of Education and Early Childhood 
Development in February 2013 to gain confirmation of the willingness of the State 
Government to ‘gift’ part or all of the site to Council and the community.  
 
The consultant company ‘Community by Design’ will proceed to finalise a list of options for 
presentation to Council. There will be a report to the March 2013 meeting of Council that will 
include a close examination of all these options for inclusion in the final Master Plan. The 
recommendation would be that this report be released for 6 weeks of community 
engagement to ensure that all possible input has been received and to determine the clear 
preferences within the community for the options presented.  
 
Tourism 
Visitation in Colac last month was 3,848, an increase of 4.79% on the same period last year.  
Counter and phone enquiries have been seeking low budget holiday options especially free 
camping sites in the Otways. 
 
Over December/January there was an increase in international visitation especially from the 
UK, Canada and Germany.  There are also more international backpackers seeking short 
term employment in the area. 
 
Interstate trends show higher visitation from Queensland and Western Australia and there 
has been an increase in new residents seeking local information and new resident kits for 
the Colac Otway Shire. 
 
The new ‘Colac, Life, your way’ brand has been included on all Colac visitor handouts and 
will soon be available on souvenir retail items such as hat pins, hats and bumper stickers. 
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At Apollo Bay there were 23,511 visitors last month, 2% less than the same time last year.  
There has been a considerable increase in local attraction ticket sales over the past year 
particularly for the Otway Fly and Cape Otway Lightstation. There has been a good mix of 
both international and domestic visitors primarily from the UK, Germany, USA, NSW, 
Queensland and South Australia. 
 
The Centre is in the process of setting up a Facebook page which will connect tourism 
services to a wider audience via social media channels. 
 
Small Towns Improvement Program (STIP) 
The following projects are underway utilising funds from Council’s Small Town Improvement 
Fund: 

• Beeac – A new BBQ has been purchased and installed.   
• Swan Marsh/Pirron Yallock - a master plan for the Pirron Yallock Recreation Reserve 

is being developed following further consultation.  A Draft Plan will be prepared and 
presented to Council. 

• Cressy - improvements are proposed in the Duverney Street precinct.  New tables 
and chairs are to be installed and new plants will be planted as soon as the weather 
is suitable. 

• Forrest – installation of a drinking fountain is to be undertaken as a part of the overall 
Forrest Main Street streetscape upgrade project, which is due to commence. 

• Beech Forest – an onsite meeting with Council Planning, Environment and 
Infrastructure units to progress a planning permit application took place on 20 
February 2013.  

• Barwon Downs – a meeting was held on 14 February 2013 to finalise project 
management, extended agreements and finalise designs with both regional and state 
levels of CFA, for the construction of a new shared community/CFA facility. 

 
Business Development 
Economic Development partnered with WHK to hold a business event focused on 
‘Establishing, Buying and Adding Value to your Business’ on 12 February 2013 at COPACC. 
60 people came to hear about hints and tips to setting up a business and manage a 
business for success.  A panel of local business owners also presented. 
 
Business events planned for the upcoming months are focused on succession planning and 
marketing. The Succession Planning event will give business people information on how to 
transition a business to a new owner and tips on how local business people are preparing for 
business succession.  The Marketing event will focus on new technology and tools to help 
market businesses and tips and hints on how to identify target markets. 
 
The Victorian Government’s Mobile Business Van was in Apollo Bay on 18 February 2013 
and Colac on 27 February 2013.  The Mobile Business Van has a small business mentor 
travelling with it offering free mentoring sessions to small businesses. 
 
Trade Training Centre 
Both the Colac Secondary College (CSC) and the Trinity College Trade Training Centre sites 
are on schedule for opening in 2013. Negotiations are continuing with Registered Training 
Organisations (RTO’s) to have access to the Centre.  South West TAFE will be the primary 
RTO at the Trinity College campus, and the Gordon TAFE at the Colac Secondary School 
Campus.  
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Attachments 
Nil 
 
 
 
 
Recommendation(s) 
 
That Council notes the CEO’s Progress Report to Council. 
 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-2 COUNCILLOR CODE OF CONDUCT   
 
AUTHOR: Colin Hayman ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: 11/96037 

  
       
 
Purpose 
The purpose of this report is to present the revised draft Councillor Code of Conduct to 
Council for consideration. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
As a requirement under section 76C of the Local Government Act 1989 (Act), all Councils in 
Victoria must have a Code of Conduct for Councillors. 
 
Council must review the Councillor Code of Conduct for the Council within the period of 12 
months after a general election. 
 
Colac Otway Shire adopted the current Code of Conduct on 23 September 2009. 
 
At the Council meeting on 19 December 2012 where a draft Councillor Code of Conduct was 
presented to Council for consideration, the following resolution was adopted. 
 

“That the Colac Otway Shire Councillor Code of Conduct be deferred to a Council 
Workshop with a view to considering the matter at the 27 February 2013 Council 
Meeting.” 

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  
 
Council also has a Pre-Election Caretaker Policy and a Councillor Support Policy which refer 
to the Code of Conduct. 

Issues / Options 
Review of Code of Conduct 
The Councillors Code of Conduct has been reviewed. 
 
The current Code of Conduct has been revised following consideration of clauses under the 
Local Government Act 1989. 
 
Under section 76C(3) of the Local Government Act 1989 a Councillor Code of Conduct: 

• “must include the Councillor Conduct Principles. 
• may set out processes for the purpose of resolving an internal dispute between 

Councillors. 
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• must include provisions in respect of any matter prescribed for the purposes of this 
section. 

• may include any other matters relating to the conduct of Councillors which the 
Council considers appropriate.” 

 
The changes made to the Code of Conduct include: 

• Section 2 – Councillor Conduct Principles in line with the Local Government Act 
1989. 

• Adjustment to clause 10.2 with respect to the process if a Councillor has a conflict of 
interest. 

• Adjustment to clause 10.5. 
• Other minor wording and format changes. 

 
Contents of the Code of Conduct 
The revised Code includes: 

• Councillor Conduct Principles 
• Council Decision Making 
• Communication and Information Requests 
• Councillor and Staff relationships 
• Use of Council Resources 
• Communication with the Media 
• Conflict of Interest Procedures 
• Dispute Resolution Procedures 

 
Workshop Changes 
As a result of the discussions at the Councillor Workshop on 16 January 2013 a number of 
further changes have been made: 

• a change to point 4.2; and 
• a change to clause 10 – social media with the points 10.1 to 10.5 being deleted and 

replaced by additional wording in the details 
 
Since the workshop further changes have been made to the format and adjustments 
regarding punctuation. 
 
Proposal 
The attached revised Code of Conduct includes amendments to reflect legislative 
requirements, other revised clauses and further changes following the Councillor Workshop. 
 
The Code of Conduct has also been further reviewed to improve the readability and flow of 
the document. Other minor corrections have also been made.  It is recommended that 
Council endorse the ‘Councillors Code of Conduct’. 

Financial and Other Resource Implications 
There are no financial implications associated with the adoption of the revised Councillors 
Code of Conduct. 

Risk Management & Compliance Issues 
Section 76C of the Act requires that all Councils in Victoria must have a Code of Conduct for 
Councillors. 
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The Councillors Code of Conduct has been reviewed and updated in line with the 
requirements set out in Sections 76B and 76BA of the Act. 

Environmental and Climate Change Considerations 
Not applicable. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected has been to inform.  The Councillor Code of Conduct was an agenda 
item at the Councillor’s induction held on Tuesday 30 October 2012.  The draft Code of 
Conduct was also discussed at the Councillor Workshop on 16 January 2013. 
 
Under s76C(6) of the Act a copy of the Code of Conduct must be given to each Councillor 
and available for inspection by the public at the Council office and any district offices. 

Implementation 
The document once adopted will become the Councillors Code of Conduct until a further 
review is undertaken. 
 
A copy of the Code of Conduct will be given to each Councillor and made available for 
inspection by the public at the Council offices in Colac and Apollo Bay. 

Conclusion 
Council is required to review its Councillor Code of Conduct within 12 months after a general 
election. 
 
A review of the Code will fulfil Council’s statutory requirements and provide a guiding 
framework for the good governance of the Colac Otway Shire until a further review is 
undertaken. 
 
The Councillor Code of Conduct provides for an agreed framework through which: 

• Expected standards of conduct and behaviour 
• Councillor responsibilities 
• Accountability 
• Public Confidence in Council 

are articulated and maintained. 
 
There are a number of obligations on Councillors to perform their duties and responsibilities 
with a high level of probity, integrity and respect.  Community expectation is that Council 
undertakes its business with efficiency and impartiality, that ethical and professional 
standards are maintained and that duties are undertaken with due diligence and care. 
 
Councillors are expected to act in accordance with the Code when: 

• Conducting Council business at any formal meeting of Council; 
• Representing Council at any function or event to which they have been invited as a 

Councillor; 
• Acting as a Council representative at any committee to which they have been 

appointed; and 
• Dealing with any member of the community in their role as a Councillor. 
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Attachments 
1.  Councillor Code of Conduct 11 Pages 
  
 
 
 
Recommendation(s) 
 
1. That Council adopts the Colac Otway Shire Councillor Code of Conduct. 
 
2. That all Councillors sign the Councillor Code of Conduct at the Council 
 Meeting on 27 February 2013. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-3 STAFF ESTABLISHMENT LEVELS   
 
AUTHOR: Rob Small ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: CLF11/42 

  
       
 
Purpose 
To seek Council’s support for the approach taken by Council officers to address Councillors’ 
concerns with respect to the management of staffing levels. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Councillors, at the Council meeting held on 19 December 2012, voted as follows with 
respect to the salary capping of Council’s staff numbers. 

“That Council: 

1. Notes with concern the significant increase in employee numbers and 
associated costs in recent years. 

2. As an initial measure, instructs the Chief Executive Officer to immediately 
institute a cap on Equivalent Full Time (EFT) staff numbers so there is no further 
increase unless there is an explicit Council resolution approving the increase 
before it occurs. 

3. In calculating the EFT staff number, the Chief Executive Officer is to ensure that 
staff hired via an employment agency on a contractual basis or similar 
arrangement are included in the calculation. 

4. Will further consider the matter in the lead up to the next Council budget.” 

and 

“That Council: 

1. Notes with concern that employee costs have significantly exceeded the 
approved budget over a number of years. 

2. Calls on Council to table a report at the January 2013 Ordinary meeting detailing 
the actual employee costs for the six months ending 31/12/12 compared to the 
2012-2013 budget. 

3. Calls for the report to detail what steps Council will take to ensure that employee 
costs for the current financial year will be kept within the budget, if the report 
shows that they are currently running over budget.” 

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
 

                                                                                                                                           38 
 

Issues / Options 
In order to give practical effect to Council’s wishes there are several matters in terms of 
practical implementation that need to be considered.  In the absence of such consideration 
there may be unintended consequences of Council’s resolution.  The aim of the Executive is 
to work with Council to give practical effect to Councillors’ resolutions. 
 
The legal position is clear that operational responsibilities are the sole domain of the CEO 
where Council’s role is to set service levels. 
 
The following points are relative to this discussion: 

1. The levels reported to the December 2012 Council meeting reflect actual EFT 
equivalents employed during the financial period, as opposed to a staff establishment 
level.  The EFT level often reflects overtime which may not mean more staff but 
simply a demand that needs to be met through service spikes.  As I understand it, 
Council is talking about staff establishment numbers being controlled. 

2. Staff establishment levels are invariably not filled except in times of low staff turnover 
and productive working environments (those that presently exist with Colac Otway 
Shire).  Typically the service gap, caused by vacancies, is taken up by employing 
consultants for specific projects where staff are not available. 

3. The last four years have seen an unprecedented period of staff stability in the Shire’s 
history. 

4. Positions such as planners, which have been difficult to attract, have been fully 
subscribed for the first time since the Shire came into existence.  Our main concern 
has been in filling the Municipal Building Surveyor’s role.  This problem is shared by 
all neighbouring Councils. 

5. Some positions which have been vacant for years had their functions delivered by 
more expensive and often less efficient contract services, ie; planners and some 
engineering positions.  Comparing staff costs without taking these discrepancies into 
account is not a direct comparison and misrepresents the cost of services. 

6. Some positions were left vacant in the 2006-2007 to 2009-2010 periods because 
there was a scarcity of suitable applicants, and in any event, staff eased the positions 
in over several years to spread the impact on rates.  Anecdotally, Council was not 
seen as an employer of choice at that time. 

7. Some positions such as Home and Community Care Services need to be responsive 
to demand and go up and down depending on the need.  They are reflected in the 
numbers but they are substantially self-funded through grants and fees.  Setting a 
ceiling on this will have a negative effect on one of our most popular and vital 
services. 

8. Opportunities arise from time to time to carry out work programs with full subsidy of 
staff costs.  These figures are reflected in actuals.  Examples presently include the 
Rural Access and Transport Connection programs, Advancing Country Towns and 
some emergency service positions. 

9. While the figures appear to show an increase from 2009-2010 onwards, this reflects 
the actual EFT not the staff establishment.  This staff establishment, when tracked 
across the period, shows a different picture and began to rise from the 2007-2008 
financial year.  Indeed some positions had been vacant for over eight years.  
Currently we are unable to attract a Municipal Building Surveyor so the position is 
largely vacant with a part time contractor filling the most essential roles. 
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10. Note that the EFT figure also includes people who are backfilling positions while 
permanent staff are on maternity leave.  This creates the situation where an actual 
head count would be misleading.  This can, however, be adjusted to give a clear 
picture. 

11. Some services generate revenue which is only possible if additional staff are hired.  
In these instances, care is taken to ensure that the revenue raised covers the cost of 
any additional labour cost. 

12. It is understood that Councillors wish to control labour costs that are funded from 
rates and charges.  It is this staff establishment number that needs to be controlled to 
give effect to Councillors’ wishes. 

The consolidated position with respect to staff is reported in detail in the attachments.  In 
summary, Council has an approved staff establishment of: 

   208.6        permanent EFT  
       8.8        casual employees 
                                                   1.0        apprentice contractor 
       5.0        additional HACC Services     

   223.4         EFT 

In reporting actual hours, there will be additional hours for overtime as necessary.  These 
levels are difficult to estimate accurately and vary from year to year, depending on service 
demands. 
 
Controlling numbers within staff establishments for recognised permanent roles funded by 
rates and charges is a simple matter and has been exercised for many years. 
 
Increases in service levels for these services are reported to Council during the budget 
submission times and staff levels only increase in these instances where specific budget 
approval is provided. 
 
Some areas of Council have a mandatory requirement to respond to changing service levels 
and these decisions need often to be made on a day to day basis, eg; heavy increase in pool 
users of the Bluewater Fitness Centre or extended hours due to Code Red Days as recently 
suggested.  As another example, staff responding to emergencies need to be able to be 
authorised without delay. 
 
These decisions need to rest within the delegations that the CEO accords to various senior 
roles within the organisation.  
 
Council has a clear responsibility to set service levels for Council’s various operations and 
the budget is the model for doing this.  As the CEO, I have clear responsibility for operations 
and must be able to manage a flexible and responsive organisation.  It is clear from the 
provisions of the Local Government Act 1989 that these responsibilities rest with the CEO. 
The issue is how Councillors and its Executive work together to achieve a common goal.  
 
As I understand the debate that has been conducted on this matter, the objective is to see 
control over budgetary elements that are putting pressure on Council’s rates and charges 
income.  As a responsible fiscal manager, I share those concerns. 
 
The mode of operation adopted by me during my period of employment has been to limit 
increases in staff levels to those elements approved by Council in the budget. 
 



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
 

                                                                                                                                           40 
 

There are those items where staff can be engaged that have no impact on the budget and 
these have generally been fiscally neutral, such as through State or other agency subsidies 
or where Council is acting on behalf of another body as an auspicing agency as we did with 
the Western District Employment Access Program.  In this latter case, the money had to go 
through our books but was reimbursed.  Council gained significant benefits as a result of this 
program. 
 
To provide a meaningful report on the ideal and approved staff establishment and in 
particular, the relationship of either EFT or staff establishment with demand on rates and 
other Council income, we need to do the following: 

1. Separate out the fully subsidised elements from the balance and accept that these 
may fluctuate but at little or no cost to Council. 

2. Separate out, but report on, the casual positions which are called on for service level 
peaks as in Bluewater Fitness Centre poolside supervision and heavier workloads at 
COPACC. 

3. Separate out overtime components compared to actual staff numbers in reporting 
costs. 

Proposal 
In order to give better effect to what I perceive to be Council’s ambitions with respect to this 
resolution, I would seek consideration of the following matters. 
 
That Council: 

1. Authorises the CEO to approve placement of new staff positions, whether temporary 
or permanent, that have a negligible impact on rates and charges (where the income 
funds the operation, as in grants or acting as an auspicing agency only). 

2. Notes that the allocation of hours for certain service delivery items are a mandatory 
requirement on Council and in these instances the existing delegations continue in 
operation. 

3. Requests that any changes to staff establishment figures, where there is a direct 
impact on rates or charges income, shall require prior approval of Council, preferably 
through the budget process (existing situation) and also consistent with Council’s 
December resolution. 

4. Recognises the division of responsibilities mandated in the Local Government Act 
1989. 

Financial and Other Resource Implications 
There would be no financial and other resource implications to Council arising directly from 
this report, as any increase in staff numbers with a direct impact on rates and charges would 
require Council approval. 

Risk Management & Compliance Issues 
The Local Government Act 1989 under Section 94A, sets out the functions of the Chief 
Executive Officer.  Parts of this section are included below. 
“94A Functions of the Chief Executive Officer 
(1) A Council's Chief Executive Officer is responsible for— 

(a) establishing and maintaining an appropriate organisational structure for the  
      Council; and……. 
 

(2) The Chief Executive Officer may appoint as many members of Council staff as are  
      required to enable the functions of the Council under this Act or any other Act to be  
      carried out and to enable the Chief Executive Officer to carry out her or his functions. 
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(3) The Chief Executive Officer is responsible for appointing, directing, managing and  
      dismissing Council staff and for all other issues that relate to Council staff.” 
 
Council staffing levels must be, and will continue to be, managed within funding constraints.  
However Council has a responsibility to respond to the changing needs of its community and 
to any legislative changes.  Council also has a duty of care to ensure that adequate staff 
resources are employed to meet its occupational, health and safety obligations both 
internally and externally. 

Environmental and Climate Change Considerations 
Not applicable. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected has been to inform through the presentation of this report. 

Implementation 
If Council adopts the recommendation, the Chief Executive Officer would continue to 
manage staffing levels in accordance with approved budget levels and in line with those 
circumstances outlined previously in this report.  Its impact would be to give practical effect 
to Council’s resolutions of 19 December 2012. 

Conclusion 
Under the Local Government Act 1989, Councillors are charged with the role of maintaining 
the viability of the Council by ensuring that resources are managed in a responsible and 
accountable manner.  The process followed by the Chief Executive Officer of referring 
changes in staffing levels, which will have an impact on rates and charges, to the budget 
process provides Councillors with an opportunity to have control over service levels and a 
capacity to limit or provide resources to fund them.  Fluctuations in staffing levels outside of 
this process are generally in response to changes in service demand or as a direct result of 
external funding and should continue to be at the discretion of the Chief Executive Officer or 
existing delegations.   
 
 
 
Attachments 
1.  Staff Establishment Levels 1 Page 
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Recommendation(s) 
 
That Council: 

1.  Authorises the CEO to approve placement of new staff positions, whether 
temporary or permanent, that have a negligible impact on rates and charges 
(where the income funds the operation, as in grants or acting as an auspicing 
agency only). 

2.  Notes that the allocation of hours for certain service delivery items are a 
mandatory requirement on Council and in these instances the existing delegations 
continue in operation. 

3.  Requests that any changes to staff establishment figures, where there is a direct 
impact on rates or charges income, shall require prior approval of Council, 
preferably through the budget process (existing situation) and also consistent 
with Council’s December resolution. 

4.  Recognises the division of responsibilities mandated in the Local Government Act 
1989. 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-4 DEFINED BENEFIT SUPERANNUATION FUNDING   
 
AUTHOR: Brett Exelby ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: CLF11/42 

  
       
 
Purpose 
To confirm Council’s position regarding funding the Defined Benefit Superannuation call and 
the repayment of the Long Service Leave Reserve. 

Declaration of Interests 
An officer within the Council Executive has declared an interest in this item under the Local 
Government Act 1989 as a beneficiary of the Defined Benefit Superannuation Scheme. 
 
Neither the author nor the endorser of this report have an interest, direct or indirect, in this 
matter. 

Background 
Council has notice of a “call” on Vision Super’s Defined Benefit Scheme.  That call of 
$3,181,869.09 is payable on 1 July 2013.  Since the issue of that notice, Council has already 
paid: 

• $100,000 in September 2012 
• $700,000 identified savings from the plant replacement fund on 30 November 2012. 

 
The early payment of $800,000, and associated discounts, leave a balance payable of 
$2,345,864 that was the subject of a report at the January 2013 Council meeting.  The 
resolution of that meeting was: 
 

“That Council:  
 

1. Receives the second quarter financial performance report for 2012-2013.  
 

2. Commits to paying the balance of the Defined Benefits Superannuation call by 
the end of February 2013 (earlier if practicable).  
 

3. Reduces the 2012-2013 Capital Works and Major Projects budget by $693,983 to 
partially fund the Superannuation call made up as follows:  
 

PROJECTS/PROGRAM Funds 
Available 

$ 
Asphalt Programme  28,000  
Reseals Program  7,834  
Sealed Road Reconstruction 
Programme  

117,372  

Guardrail Installation Programme  80,000  
Streetlight Replacement Programme  39,000  
Drainage Pipe and Pit Network 
Renewal  

50,000  

Drainage Upgrade Programme  96,916  
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Open Space Renewal Programme  50,000  
Events Equipment Renewal  17,000  
Rehabilitation - Landfills  190,000  
Carpark Improvements  3,381  
Building Improvements  5,421  
Parks, Environ & Reserves New  23,699  
Other Miscellaneous Projects  1,543  
SUB TOTAL  710,166  
Less Over Expenditure  
Heavy Vehicle Truck Study          -16,183 
TOTAL        693,983 

 
4. Funds the remaining balance of the Call by utilising funds from the Employee 

Long Service Leave Reserve.  
 

5. Commits to paying back the funds to the Long Service Leave Reserve. The 
manner for repayment to be determined following further discussions at a 
Council workshop.  
 

6. Commits to further discussion of the impacts of the payment of the Defined 
Benefits Superannuation as part of the workshop.“ 

 
As a result of that resolution the matter of funding the remaining $2,345,864 as part of the 
budget considerations was the subject of a briefing session on Wednesday 30 January 
2013. 

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  

Issues / Options 
The holding back of approximately $694,000 of works has been put into effect and the 
balance of the debt, amounting to approximately $1,596,000 has been funded in the interim 
from the Employee Long Service Leave Reserve. 
 
This allowed early payment of the balance of the obligation, which saved Council an 
additional $56,026 in interest payments.  Council will have saved $92,032 in total as a result 
of the early payments made against the defined benefits superannuation obligation with a 
total payment of $3,089,837. 
 
The considerations of alternatives for paying the amount through the budget process is best 
summarised in the following chart. 
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Option Option Description Loan
Reduction in 
Capital 
Programmes

Sourced from 
LSL

Balance from 
rates

Rate rise 
required to 
fund option

Long term 
Increase to 
Renewal Gap

Future DB 
Super Call 
Reserve 
allocation

Rate rise 
required 
to fund 
Super 
Reserve

Total 
Rate Rise 
to fund 
option

Option 1 Loans only  $ 2,289,837.40  $                        -    $                         -   1.45%  $                     -    $   50,000.00 0.24% 1.69%
Option 2 Reduced 2012-2013 Capital Works + Loan as balance  $ 1,595,854.40  $       693,983.00  $                         -   1.03%  $    693,983.00  $   50,000.00 0.24% 1.26%
Option 3 Reduced 2013-2014 Capital Works + Loan as balance  $    898,837.40  $   1,391,000.00  $                         -   0.59%  $ 1,391,000.00  $   50,000.00 0.24% 0.83%

Option 4
Reduce 2012-2013 & 2013-2014 Capital Works + Rate rise as 
balance

 $   2,084,983.00  $       204,854.40 0.97%  $ 2,084,983.00  $   50,000.00 0.24% 1.21%

Option 5 Rate rise only for 2013-14  $    2,289,837.40 11.13%  $                     -    $   50,000.00 0.24% 11.37%
Option 6 Reduced 2012-2013 Capital Works + Rate Rise as balance  $       693,983.00  $    1,595,854.40 7.57%  $    693,983.00  $   50,000.00 0.24% 7.81%
Option 7 Reduced 2013-2014 Capital Works + Rate Rise as balance  $   1,391,000.00  $       898,837.40 4.26%  $ 1,391,000.00  $   50,000.00 0.24% 4.50%

Option 8
Reduced 2012-2013 Capital Works + Long Service Leave as 
balance with 4yr pay back from Capital Works programme

 $       693,983.00  $ 1,595,854.40  $                         -   0.00%  $ 2,289,837.40  $   50,000.00 0.24% 0.24%

Option 9
Reduced 2013-2014 Capital Works + Long Service Leave as 
balance with 4yr pay back from Capital Works programme 
(starting repayment in 2013-14)

 $   1,391,000.00  $    898,837.40  $                         -   0.00%  $ 2,289,837.40  $   50,000.00 0.24% 0.24%

Option 10
Reduce 2012-2013 & 2013-2014 + Long Service Leave as 
balance with 4yr pay back from Capital Works programme 
(starting repayment in 2013-14)

 $   2,084,983.00  $    204,854.40  $                         -   0.00%  $ 2,289,837.40  $   50,000.00 0.24% 0.24%

Option 11
Long Service Leave + Loan as balance.  4yr pay back for LSL 
from Capital Works programme (starting repayment in 2013-
2014)

 $      46,837.40  $ 2,243,000.00  $                         -   0.06%  $                     -    $   50,000.00 0.24% 0.30%

Option 12 Long Service Leave + Rates as balance (repayed over 4 years)  $ 2,243,000.00  $          46,837.40 2.88%  $                     -    $   50,000.00 0.24% 3.12%

Option 13
Reduced 2013-2014 Capital Works + Long Service Leave as 
balance (repayed from rates)

 $   1,391,000.00  $    898,837.40  $                         -   1.07%  $ 1,391,000.00  $   50,000.00 0.24% 1.30%

Option 14
Reduced 2012-2013 Capital Works + Long Service Leave 
(repayed via rates)

 $       693,983.00  $ 1,595,854.40  $                         -   1.89%  $    693,983.00  $   50,000.00 0.24% 2.13%

Option 15
Reduce 2012-2013 & 2013-2014 + Long Service Leave as 
balance

 $   2,084,983.00  $    204,854.40  $                         -   0.24%  $ 2,084,983.00  $   50,000.00 0.24% 0.48%

Option 16
Long Service Leave + Loan as balance.  Once off rate rise in 
2013-2014 for repayment of LSL.

 $      46,837.40  $ 2,243,000.00  $                         -   2.72%  $                     -    $   50,000.00 0.24% 2.96%  
 
In essence the Councillors present at the briefing session confirmed the actions already 
taken but suggested as part of the budget process that the repayment of the funds back to 
the employee long service leave reserve be made over 4 or 5 years to minimise the impact 
initially on ratepayers.  They further generally agreed that the funds allocated annually to the 
Defined Benefit Superannuation reserve in future, be limited to $50,000 per year.  Option 14 
(shaded grey) is the option that aligns with Councillor’s discussions. 
 
There are a number of considerations that must be taken into account when funding this 
liability: 

1. Repayment of the Employee Long Service Leave Reserve monies, or any loan 
monies over a 3-5 year period to ensure that the debt was cleared before a further 
call should occur within the term of this Council. 

2. The impacts of maintaining our position regarding the funding of the Asset Renewal 
gap should be recognised as far as possible. 

3. That some level of funding to a reserve for future calls should be made. 
4. That there must be sufficient liquidity in the Council cash reserves to fund its 

commitments without recourse to overdraft or other funding mechanisms.  In the 
interim our Employee Long Service Leave Reserve is one means of providing this. 

Proposal 
The lowest cost loan funds can be achieved is by using our own cash reserves from the 
Employee Long Service Leave Reserve.  This cost is the opportunity cost of unearned 
interest income on the reserve that would otherwise exist. 
 
The agreed position at the Council briefing was: 

1. The deferment of the capital works as listed in the January 2013 agenda be 
confirmed. 

2. Fund the remaining liability to the Defined Benefit Superannuation Fund (Vision 
Super) through these savings and the balance of $1,635,864 from the Employee 
Long Service Leave Reserve. 
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3. The repayment of funds to the Employee Long Service Leave Reserve be funded 
over four to five years with the final agreement on this level to be determined in the 
2013/2014 budget consideration. 

4. That the allocation of funds to the Defined Benefit Superannuation Future Liability 
Reserve to be limited to $50,000 per annum with the final figure to be determined in 
the 2013/2014 budget considerations. 

Financial and Other Resource Implications 
The impact of these decisions directly affects the 2013/2014 budget considerations. 

Risk Management & Compliance Issues 
The Defined Benefit Superannuation Call by Vision Super is a legal obligation on Council. 

Environmental and Climate Change Considerations 
Not applicable. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected has been to inform through the presentation of this report. 

Implementation 
Council has already paid for the Defined Benefit Superannuation Call.  The confirmation of 
this resolution will confirm the deferment of approximately $694,000 in Capital Works and 
confirm that part of the Employee Long Service Leave Reserve funds should be used to 
provide internal loan funds to discharge this obligation. 

Conclusion 
The adoption of this resolution appears to have the least impact on the combined elements 
of costs to ratepayers, Council’s prudential financial position and a strong position with 
respect to Asset Renewal capability. 
 
 
 
 
Attachments 
Nil 
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Recommendation(s) 
 
That Council: 
 
1. Confirms the deferment of the following capital works as listed in the January 

2013 Ordinary Council Meeting minutes as follows: 
 

PROJECTS/PROGRAM Funds Available 
$ 

Asphalt Programme  28,000  
Reseals Program  7,834  
Sealed Road Reconstruction Programme  117,372  
Guardrail Installation Programme  80,000  
Streetlight Replacement Programme  39,000  
Drainage Pipe and Pit Network Renewal  50,000  
Drainage Upgrade Programme  96,916  
Open Space Renewal Programme  50,000  
Events Equipment Renewal  17,000  
Rehabilitation - Landfills  190,000  
Carpark Improvements  3,381  
Building Improvements  5,421  
Parks, Environ & Reserves New  23,699  
Other Miscellaneous Projects  1,543  
SUB TOTAL  710,166  
 
Less Over Expenditure  
Heavy Vehicle Truck Study            -16,183 
TOTAL        693,983 

 
 

2. Notes the remaining liability to the Defined Benefit Superannuation Fund 
(Vision Super) has been funded through these savings and a further $1,595,854 
from the Employee Long Service Leave Reserve. 
 

3. Repays the funds to the Employee Long Service Leave Reserve which is to be 
funded over four to five years with the final agreement on this level to be 
determined in the 2013/2014 budget consideration. 
 

4. Allocates funds to the Defined Benefit Superannuation Future Liability Reserve 
to be limited to $50,000 per annum with the final figure to be determined in the 
2013/2014 budget considerations. 

 

 
~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-5 FINANCIAL REPORTING - 

BENCHMARKING/PERFORMANCE INDICATORS AND 
FINANCIAL SUSTAINABILITY INDICATORS   

 
AUTHOR: Colin Hayman ENDORSED: Rob Small 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: 11/95595 

  
       
 
Purpose 
The purpose of the report is to provide Council with further information on financial 
“Benchmarking/Performance Indicators” for the financial year 2011/2012. 
 
The information has been taken from data supplied by Strategy Plus.  

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Financial Information 2011/2012 
A report was provided to the 28 November 2012 Council meeting which included financial 
information on the Colac Otway Shire as well as comparisons with those Councils in the 
Large Shire Grouping. 
 
Strategy Plus 
Strategy Plus collects data from the published Annual Reports of all 79 Victorian Councils. 
 
The ratios are based on an interpretation of data provided in the annual reports based on 
definitions as detailed by Strategy Plus. 
 
The data is merely provided as a source of information to enable Councils to benchmark 
items of interest from data in publicly available documents. 
 
Victorian Auditor-General (VAG) 
The VAG has been preparing data on the results of financial audits and financial 
sustainability over a number of years. 

Council Plan / Other Strategies / Policy 
Leadership and Governance 
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  

Issues / Options 
Strategy Plus 
The attached paper “Benchmarking/Performance Indicators” provides data on how Colac 
Otway compares with other Councils in the Large Rural Shire grouping as well as the state 
average. 
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Strategy Plus includes 19 Councils in the grouping: 

• Baw Baw 
• Campaspe 
• Colac Otway 
• Corangamite 
• East Gippsland 
• Glenelg 
• Horsham 
• Macedon Ranges 
• Mitchell 
• Moira 
• Moorabool 
• Moyne 
• Murrindindi 
• South Gippsland 
• Southern Grampians 
• Surf Coast 
• Swan Hill 
• Wangaratta 
• Wellington. 

 
It should be noted that the list of Councils in the Large Shire category varies based on the 
criteria used to determine the classification of a municipality.  The Victorian Auditor-General 
includes 16 Councils in the category. 
 
The attached paper has grouped various indicators under the following headings: 
 

1 – Assets 
2 – Capital 
3 – Cash 
4 – Indebtedness/Liabilities 
5 – Operating 
6 – Rating 
7 – Capacity to Pay. 

 
The purpose of utilising financial key performance data analysis is to gain knowledge on how 
Council performs comparative to like Councils and those across the state and to therefore 
understand areas where Council performs well and where there are opportunities for Council 
to seek improvement. 
 
Financial key performance indicators by themselves do not provide definitive answers.  
Frequently there may be very good and valid reasons for Councils varying from the ‘norm’.  
What they do however is generate the questions that need to be answered and ensure that 
variances are planned with knowledge rather than by accident. 
 
Given the basis of data collection, it should be noted that the financial statistics contained in 
this report do not attempt to contain any measures of what services are provided and to what 
level within Colac Otway, in comparison to other municipalities.  This information is not 
typically available in comparable forms in annual reports. 
 
Summary 
The data that is available indicates that Colac Otway compares well with the average of 
Large Rural Councils in most categories/key performance indicators. 
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The main areas for ongoing review are: 
-   The underlying operating deficit; 
-    Liquidity levels; 
-    The level of capital expenditure; and 
-    The level of depreciation 

 
The continued emphasis on these aspects will ensure that Colac Otway improves its 
financial position. 
 
The payment of the Defined Superannuation Liability will have an impact on all 79 Councils 
in terms of: 

- Liquidity levels; 
- Level of capital expenditure; 
- Level of reserves; 
- Level of debt 

Proposal 
The Benchmarking/Performance Indicators report provides extensive information on various 
aspects of Council’s finances. 
 
It is proposed that Council notes the information in the report. 

Financial and Other Resource Implications 
The paper provides further information on financial indicators.  Council has previously 
considered a report on Financial Information 2011/2012 at the 28 November 2012 Council 
meeting. 
 
As noted the payment of the Defined Superannuation Liability will have an impact on the 
financial position of each of the 79 Councils in different ways.  It will depend on how each 
Council pays their liability. 
 
There will be impacts depending on the approach on: 

- Liquidity Levels 
- Level of Capital Expenditure 
- Level of Reserves 
- Level of Debt 

Risk Management & Compliance Issues 
Not applicable 

Environmental and Climate Change Considerations 
Not applicable 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected is to inform.  A copy of the paper has previously been provided to 
Councillors and a copy will be included in the next Audit Committee agenda. 
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Implementation 
The report and attached paper are for information only. 

Conclusion 
The previous financial information paper and the Benchmarking/Performance Indicators 
Report provide a lot of financial data and indicators. 
 
The data that is available indicates that Colac Otway compares well with the Average of 
Large Rural Councils in most categories/key performance indicators.  
 
The main areas for ongoing review that are being addressed are: 

- The underlying operating deficit; 
- Liquidity levels;  
- The level of depreciation; and 
- The level of capital expenditure. 

 
The continued emphasis on these aspects will continue to ensure that Colac Otway 
improves its financial position. 
 
The information available also indicates that Colac Otway Shire is addressing a number of 
the challenges that face Council.  Over the last 5 years there has been an emphasis on 
improving Council’s financial position. 
 
There has been an increased emphasis on key challenges to ensure that Colac Otway 
achieves certain targets as soon as possible: 

- Increased asset renewal and maintenance spending; 
- Moving from operating deficits to operating surpluses. 
 

It is also critical that levels of liquidity and debt are continually reviewed and managed 
responsibly. 
 
 
 
 
 
Attachments 
1.  Benchmarking/Performance Indicators 26 Pages 
  
 
 
 
Recommendation(s) 
 
That Council notes the report on Benchmarking/Performance Indicators 2012/2013. 
 
 

 
~~~~~~~~~~~~~~~~~υ~~~~~~~~~~~~~~~~~  
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OM132702-6 FESTIVAL AND EVENTS SUPPORT SCHEME 2013/14   
 
AUTHOR: Vicki Jeffrey ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to seek Council endorsement of the revised guidelines, 
application form and budget allocation proposed for the 2013/2014 Festival and Events 
Support Scheme.   

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
The Festival and Events Support Scheme commenced in 2007/2008 due to the increasing 
growth and demand for events and the need to develop a transparent and fair program to 
support the allocation of funding for events within the Shire. An Advisory Committee 
comprising representation from Council (3 Councillors and 1 Officer), and Regional 
Development Victoria were appointed to review the submitted applications and participate in 
assessing those applications.  Since its introduction in 2007, the scheme has been well 
supported by both commercial and community based event organisers.   
 
Events and festivals of varying kinds have been funded under this scheme, which include: 

• Sporting Events – GOR Marathon, Amy Gran Fondo, Rainforest Ride, Mountain Bike 
Events, Fun Runs and the Great Victorian Bike Ride.   

• Community Festivals – Apollo Bay Music Festival, Birregurra Weekend Festival, 
Colac Kana, Carols by Candlelight and the Gellibrand Blues and Blueberry Festival.   

• Other events – Otway Soup Festival, Colac Orchid Show, Warrion Flower Show and 
the Heritage Festival.  

Council Plan / Other Strategies / Policy 
Community Health and Wellbeing 
Council will promote community health and wellbeing in partnership with other health 
services. Through a partnership approach, Council will provide a broad range of customer 
focused health, recreational, cultural and community amenities, services and facilities.  
 
Dedicated program funding for this scheme has been identified through the implementation 
of the 2007-2011 Colac Otway Festivals and Event Strategy.  

Issues / Options 
Over the past year, the following trends have been identified regarding the Colac Otway 
Festival and Events Support Scheme: 
 
Events 

• Continuing evidence of community interest and scope for more community events 
across the Shire. (e.g. Carols by Candlelight, Gellibrand River Blues and Blueberry 
Festival).   
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• An increase in the number of overall requests received for festival and events funding 
for either the first time through this scheme or for continued funding (eg. Colac 
Orchid Show, Warrion Flower Show, Colac Garden & Lifestyle Expo).  

• A growing number of major event organisers applying for funding (eg. Amy Gran 
Fondo, Ford Otway Classic Ride, Great Victorian Bike Ride). 

• An increasing number of ‘sporting’ events will continue in 2013.  It is anticipated that 
these events will again seek funding now and into the future (eg. Old Beechy Rail 
Trail Fun Run, Run Colac Fun Run, Bulla Fun Run and Two Day Mountain bike 
Festival in Forrest).  

 
General 
Applicants are requested to provide evidence of any funding support received from the Colac 
Otway Shire in the past three years and to supply detailed financial statements or a 
Treasurer’s report for the past two years.  This is consistent with changes that were made to 
the Council’s Policy “Funding Advances to Community Organisations.” 
 
A review of the program has been undertaken involving input from the Festival and Events 
Support Scheme Advisory Committee.  At the Festival and Events Support Scheme Advisory 
Committee meeting held 30 May 2012 the following comments were made.  

1. There is a finite amount of funding available; however there is an increasing number 
of events seeking funding and consequently the program is oversubscribed.   

2. An increase in the funding amount for the 2013/14 scheme should be requested.   
 
At last year’s Advisory Committee, Council’s new Tourism Development Officer was present 
as a result of Otways Tourism ceasing to operate.  In previous years, Otway Tourism also 
had a funding stream that is now no longer available.  This is another reason for the request 
to increase the Festival and Events Support Scheme funding amount.   
 
An in-house review was conducted to obtain feedback from staff involved in administering 
this funding program and comments were also contributed by some event organisers. The 
following minor changes to the 2013/2014 Festival and Events Support Scheme Guidelines 
were suggested and have been reflected in the attached guidelines.  

• Survey Monkey or equivalent details to be provided by event organisers, i.e. total 
number of visitors to the event, type of visitors (day, overnight, international), origin of 
visitors, length of stay and economic impact.  

• Public Liability and Insurance to increase to a minimum of twenty million dollars ($20 
million) for major events only, which brings the Colac Otway Shire into line with other 
G21 councils.   

• Sponsorship Categories.  There has been some concern from event organisers in 
regard to distinguishing between the two categories of Commercial and Community 
events. These categories have now been combined with no distinction between 
them. However funding categories remain the same, i.e. Platinum, Silver etc. An 
Event will be assessed on its merits i.e. economic benefits, community, social and 
cultural contributions.  

• Seed funding has now been incorporated into the Bronze sponsorship category, as 
the criteria is the same.  

• Flexibility has been introduced in regard to signage requirements, expectation for a 
key representative to speak and display of flags and banners to be agreed with the 
event organisers.  In addition, the sponsored event is encouraged to promote the 
Colac Otway Shire via social media if available.  
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It is recommended that the funding for the Festival and Events Support Scheme be 
increased from the 2012/2013 allocation to reflect price increases in materials, permits and 
costs associated with running events, e.g. advertising, stage and sound, traffic management 
and first aid.  The funding allocation will be considered as part of the 2013/2014 budget 
process.   
 
Proposed funding allocations for the 2013/2014 Festival and Events Support Scheme: 

2012/13 Events - $60,000 to 2013/14 Events - $75,000 
 
The proposed timelines for the Festival and Events Support Scheme for 2013/14 are as 
follows: 

• Applications open     Friday 22 March 2013 
• Applications close     Friday 3 May 2013 
• Submissions evaluated    May – June 2013 
• Notification of funding at Civic Reception  July 2013 
• Project completion, evaluation forms returned 3 months after each event 

 
There are three options for Council’s consideration: 
 

1. Commence implementation of the 2013/2014 Festival and Events Support Scheme in 
accordance with: 

a. The revised guidelines and application forms including the proposed 
processes and timeline, and 

b. The current funding levels.   
 

2. Further review the 2013/2014 Festival and Events Support Scheme and propose 
alternative program options to Council for further consideration.   
 

3. Wait for outcomes of the 2013/2014 Council budget and commence funding 
programs in August 2013 in accordance with: 

a. The revised guidelines and application forms including the proposed 
processes and timelines, and 

b. Adopted funding levels.   
 

4. Not support or continue the program at all.   

Proposal 
This report proposes that Council Supports Option 1: Commence implementation of the 
2013/2014 Festival and Events Support Scheme in accordance with: 

• The revised guidelines and application forms including the proposed processes and 
timelines, and 

• The current funding levels.   
 
Furthermore, it seeks acknowledgement that an increased funding request for the Festival 
and Events Support Scheme for 2013/2014 will be considered through Council’s annual 
budgetary process.   

Financial and Other Resource Implications 
Proposed funding allocations for 2013/2014 Festival and Events Support Scheme: 

2012/13 Events - $60,000 to 2013/14 Events - $75,000 
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The program contributes significantly to many events across the Shire. Specifically in 
2012/2013, it is estimated that the $60,000 allocated to the Festival and Events Support 
Scheme assisted in the delivery of 28 events with a total project value of $2,498,000.  (In 
2011/2012 the fund assisted 20 events with a total project value of $1,587,000).  
 
The Festival and Events Support Scheme ensures that local community event organisers 
can apply for funding to support their events.  It is important to offer this Scheme as limited 
funding opportunities exist at a State or Federal Government level.   

Risk Management & Compliance Issues 
Specific risk management and compliance issues embedded within each event application 
are assessed on their individual merit.  The proposed guidelines and applications forms 
ensure potential risk and compliance issues are identified.   
 
There are increased risks associated with the implementation of Option 3. Waiting for 
outcomes of the 2013/2014 Council budget and commencing the scheme in August 2013 will 
reduce the amount of time community groups have to commence and complete their funded 
events.  It is anticipated this option would therefore result in events being carried over into 
the next financial year.  The later the scheme commences and funding allocated in the 
financial year, the less time organisations have to undertake their projects.   
 
Furthermore, if Option 3 is implemented there is the likelihood that events held within the first 
three months of the financial year will not be able to access funding.  This will have impacts 
on event planning due to uncertainty associated with available funding.  
 
The risk of Option 4 is the increased burden placed on volunteer organisations throughout 
the Shire as a result of no available funding.   

Environmental and Climate Change Considerations 
The Colac Otway Festival and Events Support Scheme 2013/2014 guidelines specify that it 
is a condition of all successfully funded applicants that their event meets set criteria 
regarding event waste management.  Other environmental considerations are identified 
throughout the approval process and are dealt with accordingly.  

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform.  Should Council endorse this report, application forms 
and guidelines will be advertised across the Shire in early March 2013 for Colac Otway 
Shire’s 2013/2014 Festival and Events Support Scheme.  Application forms will be made 
available from Council’s Customer Service Centres in Colac and Apollo Bay, via the website 
and through direct database mail.  The program will also be promoted via social media. 
Email application lodgement will again be offered to make the process easier for applicants 
to submit applications electronically. Council officers will meet with individual applicants as 
required providing further assistance to progress applications.   

Implementation 
It is proposed that the implementation of the 2013/2014 scheme would commence in March 
2013, following Council endorsement of this report.   
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Applications are assessed at Officer level and presented to an Advisory Committee of 
Council for ratification.  It was resolved at the Statutory Meeting held 7 November 2012 that 
the following Councillors would comprise the Festival and Events Support Scheme: 
Councillors Lyn Russell, Terry Woodcroft, Chris Smith and Mick McCrickard.  
 
Applicants will be notified immediately of the outcome of their submission, subject to Council 
endorsement of the recommendations made by the Advisory Committee for applications 
received under the Colac Otway Festival and Events Support Scheme 2013/2014.  Funding 
will be released to successful applicants upon the receipt of a tax invoice.  

Conclusion 
The dedicated funding of events and festivals has resulted in a broad range of community 
managed events that otherwise would not be staged within the Shire.  Since 2005 the 
number of events funded by Council annually has increased from four to a maximum of 28.  
In 2012/2013 the 28 events seeking funding under their particular categories resulted in the 
program being significantly oversubscribed.  Funding requests to the value of $113,865 were 
sought from a total available funding pool of $60,000.  Over more recent years the number of 
private event organisers bringing major interstate events to the Shire has also increased.   
 
 
Attachments 
1.  Festivals and Events Support Scheme Guidelines & Application 2013/14 8 

Pages 
2.  Festival and Event Support Scheme Application for the period July 2013 - 

June 2014 
8 
Pages 

  
 
Recommendation(s) 
 
That Council: 
 
1. Endorses the revised Festival and Events Support Scheme guidelines and 

application forms as attached.   

2. Commences implementation of the 2013/2014 Festival and Events Support 
Scheme in accordance with: 

a. The revised guidelines and application forms including the proposed 
process and timelines, and 

b. The current funding levels of $60,000.   

3. Refers the increased funding request to the 2013/2014 budgetary process as 
follows: 

Festival and Events Support Scheme Events $60,000 to $75,000 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-7 2013-2014 COMMUNITY FUNDING PROGRAM   
 
AUTHOR: Jodie Fincham ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to seek Council endorsement of the proposed funding available 
to community clubs and organisations through the 2013/2014 Council Community Funding 
Program.  It is also seeking Council endorsement of the revised guidelines and 
implementation process for the Community Funding Program. 
 
The proposed 2013/2014 Colac Otway Shire Community Funding Program will include four 
categories: 

1. Recreation Facilities up to $10,000 
2. Community Projects up to $10,000  
3. COPACC Hire Assistance  
4. Community/Recreation Projects – up to $2000 (small equipment and training). 
 

This report also includes the program guidelines and application forms for these programs. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council has provided financial assistance to a broad range of community organisations and 
clubs through specific funding programs for the past fifteen years.  Over this time the 
program has typically provided funding assistance to improve community facilities, purchase 
essential equipment items, conduct community projects and to hire COPACC for community 
activities.  Through emerging trends and changes in community needs, the requests for 
funding have altered but the criteria for the funding program have remained consistent 
throughout this time.   
 
Due to the increasing growth and demand for events there was a need to develop a 
transparent and fair program to support the allocation of funding for events within the Shire. 
This resulted in the Festival and Event Support Scheme which commenced in 2007/2008. 
Endorsement of the Festival and Event Support Scheme guidelines and implementation 
process is presented for consideration in a separate report to Council. 
 
A total program review was undertaken prior to the 2012/13 financial year for the Council 
Community Funding Program resulting in the development of a new funding category 
entitled “Community/Recreation Projects – up to $2,000 (small equipment and training). 
 
The program now currently comprises four categories: Recreation Facilities, Community 
Projects, COPACC Hire Assistance Fund and Community Projects (small equipment and 
training).  Implementation of this program typically results in the allocation of $40,000 to 
various community projects, $80,000 towards recreation facility works and $10,000 towards 
functions held at COPACC. 
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Over the past year of the Colac Otway Community Funding Program the following trends 
have been identified within the specific program categories: 
 
Community Projects 

• Delivery of a diverse range of projects demonstrating community interest and support 
for increased participation, or new initiatives e.g. Polwarth and District Tennis 
Association (production of history booklet of tennis in Colac and district), Apollo Bay 
Tuesday Art Group (sharing, mentoring and broadening the arts program). 

 
 • An increasing number of community service organisations seeking contribution to a 

range of projects e.g. The Rotary Club of Colac West (purchase picnic furniture for 
Joseph Paatsch Reserve), SES Colac Unit (purchase of training equipment). 

 
Recreation Facilities 

• Evidence of significant works to be undertaken on Council owned and other facilities 
e.g. Colac Aero Club (upgrade of concrete paths), Forrest Public hall (extend roof on 
Forrest hall deck). 

• Evidence of projects outsourced (works quotations and risk management 
requirements) rather than being completed with substantial in-kind input from clubs, 
therefore increasing the cost of projects e.g. Elliminyt Hall (renovating kitchen). 

 
COPACC 

• Schools continue to seek funding assistance to stage performances at COPACC.   
• Community groups continue to seek funding assistance to stage events or exhibitions 

at COPACC e.g. Polwarth District tennis association (Celebrating and displaying 75 
year history of tennis in Colac and district). 

• Some applicants have partnered funding programs both from within Colac Otway 
Shire funding streams and external funding programs to increase the amount of 
funding in support of projects. 

 
Small Equipment and training 

• Following its successful introduction in 2012/13, this category has proved extremely 
popular, resulting in the purchases of small equipment and training for 18 projects 
e.g. Larpent Hall Committee (purchase new stove), Lions Club of Forrest & District 
(purchase catering equipment). 

 
General 
Applicants are requested to provide evidence of any funding support received from the Colac 
Otway Shire in the past three years and to supply detailed financial statements or a 
treasurer’s report for the past two years.  This is consistent with changes that were made to 
Council’s Policy “Funding Advances to Community Organisations.” 

Council Plan / Other Strategies / Policy 
Community Health and Wellbeing  
Council will promote community health and wellbeing in partnership with other health 
services. Through a partnership approach, Council will provide a broad range of customer 
focused health, recreational, cultural and community amenities, services and facilities. 
 
The Council Community Funding Program is supported by the 2006-2010 Colac Otway 
Recreation Strategy, the 2007-2011 Colac Otway Arts and Culture Strategy and the 2007-
2011 Colac Otway Festivals and Events Strategy.   
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Issues / Options 
The Council Community Funding Program was reviewed internally in 2012/2013 in order to 
better respond to current community trends particularly within the sport, recreation, arts and 
event sectors within the Shire. Minor changes were made to assist with program 
administration. 
 
Review Process – Council Community Funding Program 2012/2013  

 
Feedback from staff who participated in an in-house review of the program resulted in the 
following recommendations: 

• Continue implementation of new and vibrant funding program advertisements and 
revision of advertisement content to broaden its appeal to a wider community 
audience. 

• Council owned and managed facilities will require that all compliance requirements 
are to be met. 

• Depending on the project, compliance requirements may be required to be 
completed for projects across all categories, the exception being for small equipment 
purchases. 
 

The funding allocation will be considered as part of the 2013/2014 Budget process. 
 
Proposed funding allocations for 2013/2014 Council Community Funding Program: 
 
     (12/13)  (13/14) 

• Community Projects    $40,000  $40,000 
• Recreation facility works  $80,000 $80,000  
• COPACC assistance   $10,000 $10,000 

 
Small equipment/training funding is to be taken from the above allocations, excluding the 
COPACC assistance category. 
 
The proposed timelines for the Council Community Funding Program for 2013/2014 are as 
follows: 

• Applications open     Friday 22 March 2013 
• Applications close     Friday 3 May 2013 
• Submissions evaluated    May - June 2013 
• Notification of funding at Civic Reception  July 2013 
• Project completion, evaluation forms returned By May 2014. 

 
The attached guidelines for the 2013/2014 Community Funding Program have been 
amended to reflect the above changes. 
 
There are four options for Council’s consideration: 
 

1. Commence implementation of the Council Community Funding Program in 
accordance with:  

a. The revised guidelines and application forms including the proposed processes 
and timelines, and 

b. The current funding levels. 
 

2. Further review the 2013/2014 Council Community Funding Program and propose 
alternative program options to Council for further consideration.  
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3. Wait for outcomes of 2013/2014 Council budget and commence funding programs in 
August 2013 in accordance with: 

a. The revised guidelines and application forms including the proposed processes 
and timelines, and 

b. The current funding levels. 
 

4. Not support/continue the program at all. This would be detrimental to the broader 
community as it will prevent the delivery of numerous projects which would otherwise 
not be made possible without funding assistance. 

Proposal 
This report proposes that Council supports Option 1: Commence implementation of 
Council’s 2013/2014 Community Funding Program in accordance with:  

• The revised guidelines and application forms including the proposed processes and 
timelines, and 

• The current funding levels. 

Financial and Other Resource Implications 
The program contributes significantly to many community projects across the Shire.  
Specifically, of the $40,000 available for Community Projects, $25,280 was allocated to 
support 9 projects which resulted in $55,400 of estimated project value. The small 
equipment and training category received a funding amount of $13,935 resulting in the 
delivery of 18 projects worth $22,770 of estimated project value. The COPACC hire 
assistance funding allocation of $10,000 resulted in 8 performances and exhibitions with an 
estimated total value of $81,660. The remaining balance of $80,605 was allocated to 
Recreation Facilities and resulted in 23 project improvement works to the estimated value of 
$196,990 
 
Following recommendations made by Council at the February 2012 Council Meeting, a 
Business Case was developed seeking an increase to program funding: 
 
Recreation Facilities   $80,000  to $100,000 
Community Projects  $40,000  to $ 60,000 
COPACC Assistance   $10,000   
 
This request was unsuccessful in the 2012/13 budget and the request is currently being 
considered as part of the 2013/14 budget process. 

Risk Management & Compliance Issues 
Specific risk management and compliance issues embedded within each project application 
are assessed on their individual merit. The proposed guidelines and application forms 
ensure potential risk and compliance issues are identified. 
 
There are increased risks associated with the implementation of Option 3.  Waiting for 
outcomes of the 2013/2014 Council budget and commencing the program in August 2013 
will reduce the amount of time community groups have to commence and complete their 
funded projects.  It is anticipated this option would therefore result in project carry over into 
the next financial year. The later the program commences and funding allocated in the 
financial year, the less time organisations have to undertake their projects. 
 
The risk of Option 4 is the increased burden placed on several volunteer organisations 
throughout the Shire as a result of no funding. 
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Environmental and Climate Change Considerations 
Specific environmental issues embedded within projects are assessed throughout the 
application assessment.  Council’s Environment Unit is engaged in project assessment or 
implementation where environmental issues are identified or possible. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform and includes significant communication from Council 
to the community released via local media, electronic newsletters, social media and direct 
correspondence informing the community of the grants program and its associated timelines. 
Information sessions will be held in Colac and Apollo Bay. 
 
Applications are initially assessed at officer level. The applications are then presented to an 
Advisory Committee, comprising Councillor representation, for further assessment and the 
final recommendations which are presented to Council for consideration. 

Implementation 
It is proposed that implementation of the 2013/2014 program would commence March 2013 
following Council endorsement of this report.  Applications are assessed at officer level and 
presented to an Advisory Committee of Council for ratification. It was resolved at the 
Statutory Meeting held on 7 November 2012 that the following Councillors would comprise 
the Community Funding Advisory Committee:  Cr Smith, Cr Hart, Cr McCrickard and Cr 
Woodcroft.  
 
It is proposed to advise all applicants in writing following Council’s adoption of the 
recommendations for funding. A civic reception will be held at COPACC on 19 July 2013 to 
present the grant cheques to successful applicants.  Festival and Events Support Scheme 
grant recipients will once again be invited to attend the civic reception to be formally 
presented with their funding.  The timelines are designed to enable the grant recipients to 
have maximum time to undertake their projects and meet project acquittal requirements.  

Conclusion 
Council’s Community Funding Program allocation in 2012/2013 resulted in community 
projects, events, facility improvements, exhibitions and performances with a total estimated 
value in excess of $350,000. 
 
Furthermore, strong community partnerships were formed and/or consolidated with arts and 
cultural groups, committees of management of recreation facilities, schools and performing 
arts groups. The annual Community Funding Program is a much valued scheme which 
achieves significant results for local communities. 
 
 
Attachments 
1.  Colac Otway Shire Community Funding Program 2013/14 Guidelines & 

Application - Recreation Faciilities 
13 
Pages 

2.  Colac Otway Shire Community Funding Program 2013 /14 Guidelines & 
Application Community Projects (Up to $10,000) 

12 
Pages 

3.  Colac Otway Shire Community Funding Program 2013/14 COPACC Hire 
Assistance 

12 
Pages 

4.  Colac Otway Shire Community Funding Program 2013/14 
Community/Recreation Small Equipment & Training (Up to $2,000) 

8 
Pages 
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Recommendation(s) 
 
That Council: 
 
1. Endorses the revised 2013/2014 Council Community Funding Program 

guidelines and application forms.   
 
2. Commences implementation of Council’s Community Funding Program in 

accordance with: 
 

a. The revised guidelines and application forms including the proposed 
processes and timelines, and 
 

b. The current funding levels. 
Recreation Facilities   $80,000 
Community Projects  $40,000 
COPACC Assistance   $10,000 
 

3. Refers the increased funding request to the 2013/2014 budgetary process as 
follows: 

 
Recreation Facilities   $80,000  to $100,000 
Community Projects  $40,000  to $ 60,000 
COPACC Assistance   $10,000   

 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-8 COUNCILLOR AND MAYORAL ALLOWANCES MEETING 

DATE   
 
AUTHOR: Rick Morrow ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: F11/2221 

  
       
 
Purpose 
The purpose of this report is to correct a date error relating to the resolution passed at the 19 
December 2012 Council Meeting on the Council report OM121912-4 Councillor and Mayoral 
Allowances.   

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
The resolutions passed at the 19 December 2012 meeting referred to a Council Meeting set 
for 28 March 2013.  The scheduled March Council meeting is set for 27 March 2013.  Note 
below the resolutions which were adopted. 
 
That Council: 
 

1. Gives public notice of its intention to determine at the 28 March 2013 Council 
meeting the following Mayoral and Councillor allowances from 1 May 2013 in 
accordance with section 74 and section 223 of the Local Government Act 1989: 
 
 a) Mayoral Allowance      -  $65,000 

 
2. Considers any submissions that are received at a Special Council Meeting to 

be held on Wednesday 13 March 2013 at COPACC at 1.00 pm. 
  
That Council: 
 

1. Gives public notice of its intention to determine at the 28 March 2013 Council 
meeting the following Mayoral and Councillor allowances from 1 May 2013 in 
accordance with section 74 and section 223 of the Local Government Act 1989: 
 
 a) Councillor Allowance  -  $21,480 

 
2. Considers any submissions that are received at a Special Council Meeting to 

be held on Wednesday 13 March 2013 at COPACC at 1.00 pm. 

Conclusion 
This Council report is seeking support to change the incorrect date to the date of the 
scheduled March 2013 Council meeting.  
 
 
Attachments 
Nil 
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Recommendation(s) 
 
That Council notes the resolutions relating to Councillor and Mayoral allowances 
passed on 19 December 2012 indicating the intention to determine the allowances at 
the 28 March 2013 Council Meeting and that the date be changed to 27 March 2013.  
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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INFRASTRUCTURE AND SERVICES 

 
ITEM 

 
OM132702-9 DECLARATION OF ROAD AS UNUSED - ROAD ABUTTING 190 

SPRINGS ROAD, YEO 
 
 
OM132702-10 LICENCE FOR APOLLO BAY SAILING CLUB TEMPORARY CLUB 

HOUSE/MULTIPURPOSE FACILITY 
 
 
OM132702-11 PROPOSED LEASE AGREEMENT - 5 BEECH FOREST LAVERS 

HILL ROAD, BEECH FOREST 
 
 
OM132702-12 ROAD DISCONTINUANCE - LANE ABUTTTING 1 BRYAN AVENUE, 

COLAC 
 
 
OM132702-13 SPECIAL CHARGE SCHEME FINALISATION - SINCLAIR STREET 

SOUTH, ELLIMINYT 
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OM132702-9 DECLARATION OF ROAD AS UNUSED - ROAD ABUTTING 

190 SPRINGS ROAD, YEO   
 
AUTHOR: Clive Brooker ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to consider the proposal to declare that section of Springs 
Road, Yeo fully described as the unused road east of Crown allotment 81, Parish of Yeo and 
east of the southern part of lot 2, PS333357, parish of Yeo as unused in accordance with 
section 400 of the Land Act 1958. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council at its meeting of 28 November 2012 resolved: 
 
That Council: 
 
1. In accordance with section 223 of the Local Government Act 1989 and subject to 

an eight week notification period undertakes the following: 
 

a) Gives public notice of its intention to declare the section of road described 
as the unused road east of Crown Allotment 81, Parish of Yeo and east of 
the southern part of Lot 2, PS333357, Parish of Yeo as unused. 

 
b) If no objections are received and subject to Council complying with its 

statutory requirements instructs the Chief Executive Officer to advise the 
Department of Sustainability and Environment of Council’s formal consent. 

 
c) If objections are received, hold a Special Council Meeting on 13 February at 

1:00pm in COPACC to consider the objections. Formal advice of the time 
and place of the meeting will be provided to those parties wanting to be 
heard in support of their objections and will be advertised in the local 
media.  

 
d) If required, a final decision shall be made by Council following preparation 

of a report by the General Manager Infrastructure and Services based on 
the recommendations of the Special Council Meeting to the following 
Council meeting. 

 
Two submissions were received by Council during the public consultation period.  Prior to 
the Special Council Meeting held on 13 February 2013 one of the parties who had submitted 
an objection had expressed a desire to be heard in support of their submission.  On the 
appointed day and time of the meeting neither of the parties who made submissions, nor 
their representatives, were in attendance. No further consideration of the submissions or the 
proposal was undertaken and the meeting was closed. 
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Council Plan / Other Strategies / Policy 
Physical Infrastructure and Assets  
Council will provide and maintain Council infrastructure and assets that meet community 
needs now and in the future. This proposal has been considered in accordance with 
Council’s Closure of Unused Government Roads, Licensing of an Unused Road or Water 
Frontage Policy. 

Issues / Options 
A summary of the issues raised and the responses to them are as follows; 

• An application was made to the Department of Environment & Sustainability (DSE) 
for a grazing licence over the subject section of road. DSE have referred the 
application to Council to determine if the road should be declared as unused, which 
is a prerequisite to the granting of the licence. 

• The section of Springs Road as described in the application is currently unmade and 
runs in a north south alignment and connects to Yeo Yeodene Road at its southern 
limit.  

• Part of the section of road to be declared as unused is listed on Council’s Municipal 
Public Road Register and is classified as a ‘Minor’ road. The road register will need 
to be amended to reflect the change in status should this section of Springs Road be 
declared an unused road.  

• The section of Springs Road, subject to the application, is bounded on both sides by 
property owned by the applicant. 

• This section of Springs Road is a “Government Road”, i.e. it is Crown Land with the 
status of “Road”. 

• It has been established under common law (King v Bass Coast, Supreme Court, 
1999) that all Government Roads are Public Highways. The public at large may use 
any Public Highway, even if it is declared unused.  In Fenelon v Dove, County Court, 
2008 it was found that the granting of a grazing licence, over an unused road, by 
DSE cannot take away the rights of the public to “pass and repass” over the licensed 
land. 

• Once declared as unused the road will no longer be subject to the requirements of 
the Road Management Act 2004, and care and management of the unused road will 
pass to DSE. 

 
Summary of issues raised in the submissions 

Issue Response 
Access is required to allow an alternative 
means of egress for people and stock in the 
case of fire. 
 

• Council may request special 
conditions be attached to the licence 
ensuring any gates erected are free 
swinging and unlocked at all times. 

• As indicated above the public’s right 
to “pass and repass” over the land is 
not affected by the change of status 
to unused or by the subsequent 
granting of a grazing licence by DSE. 
However anyone travelling along the 
licenced section of road may not 
interfere with the licensee’s livestock 
or interrupt the licensee’s use of the 
land for the purposes allowed by the 
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Issue Response 
licence. 

• It should be noted that Council does 
not currently maintain a trafficable 
surface over the section of road 
subject to the application and under 
the license conditions the licensee 
will not be required to ensure the 
road is passable by vehicular traffic.  
 

Concerns were raised about the potential for 
rubbish to accumulate in the area and that 
existing vegetation may be destroyed or 
removed. 

Under DSE’s  standard license conditions 
the licensee: 

• Is not permitted to allow rubbish to 
accumulate in or around the licensed 
land. 

• The licensee may not fell, ringbark, 
injure, destroy or remove any living or 
dead vegetation (except weeds) or 
fallen timber on the licensed land. 

• Upon the granting of the grazing 
license DSE becomes responsible for 
ensuring the licensee’s compliance 
with the license conditions. 
 

Proposal 
In accordance with section 223 of the Local Government Act 1989 the submissions received 
during the public consultation period should be considered when making a determination on 
the proposal to declare the road as unused in accordance with section 400 of the Land Act 
1958.  It is recommended that the subject section of Springs Road be declared as unused on 
the basis that the public’s right to access the road is not compromised and other amenity 
issues can be controlled through enforcement of the conditions of the license by DSE. 
 
Section 130 of the Land Act 1958 gives the Department of Sustainability and Environment 
the power to issue licences for agricultural purposes, including grazing. The maximum 
statutory term for an agricultural licence is 99 years which is the general period for such 
licences issued for unused roads.  A licence may be cancelled at any time if conditions are 
not met or a council requires the road to be reopened for traffic purposes.  
 
This declaration does not give approval for sale of the land.  Council’s current Policy is that it 
does not sell land unless the land is of strategic significance, and if a further request to 
purchase the land was received at a later stage, it would be very unlikely for a sale to occur 
as the strategic significant test to sell the land could not be justified on the current 
information. 

Financial and Other Resource Implications 
There are no direct costs to Council in performing its legislative functions under the Land Act 
1958. Council officer time will be required for the preparation of correspondence. It is 
considered that this will have minimal impact on the performance of core duties. 

 

 



ORDINARY COUNCIL MEETING  INFRASTRUCTURE AND SERVICES 
 

                                                                                                                                           74 
 

Risk Management & Compliance Issues 
At present, part of the section of road to be declared as unused is listed on Council’s 
Municipal Public Road Register and is classified as a ‘Minor’ road.  The road register will 
need to be amended to reflect the change in status should this section of Springs Road be 
declared an unused road.  This will mean that Council has no obligations to inspect, maintain 
or repair this section of road while its status of unused remains. 

Environmental and Climate Change Considerations 
The advice received from Council’s Environment and Community Safety Unit is that the 
environmental values of the site will not be compromised by the proposed use of the site. 
 
Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected was inform and consult.  All persons providing a submission were 
given an opportunity to be heard by Council and will be advised in writing of Council’s 
resolution in relation to the proposed declaration. 

Implementation 
Council to notify the Department of Sustainability and Environment of its declaration of the 
section of Springs Road, Yeo described in the proposal as unused, including a special 
condition that any gates installed across the licensed area be free swinging and unlocked at 
all times.  Council’s Municipal Road Register to be amended to remove that section of 
Springs Road, subject to the declaration, which is currently classified as a ‘Minor’ road from 
the register and the outcomes of the consideration of submissions and the proposal to be 
communicated in writing to the proponent of the proposal and to all parties who have made 
submissions. 

Conclusion 
Council has received two submissions in relation to the proposal to declare part of Springs 
Road Yeo as unused.  The issues raised in those submissions and the responses provided 
should be considered when making a determination on the proposal. It is recommended that 
the subject section of Springs Road be declared as unused on the basis that the public’s 
right to access the road is not compromised and other amenity issues can be controlled 
through enforcement of the conditions of the license by DSE. 
 
 
Attachments 
1.  Locality Plan 1 Page 
2.  Schedule 4 1 Page 
3.  License Application 4 Pages 
4.  License conditions 6 Pages 
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Recommendation(s) 
 
That Council: 
 
1. Declares as unused that section of Springs Road Yeo, fully described as the 

unused road east of Crown allotment 81, Parish of Yeo and east of the 
southern part of lot 2, PS333357 Parish of Yeo. 

2. Instructs the Chief Executive Officer to give notice to the Department of 
Sustainability and Environment of Council’s determination to declare the road 
as unused, by signing the attached document, being Schedule 4 of the Land 
Regulations 2006 No. 118. 

3. Requests that DSE include a special condition on any grazing licence granted 
over the unused road which requires that any gates erected by the licensee be 
free swinging and unlocked at all times. 

 

 
~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~ 
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OM132702-10 LICENCE FOR APOLLO BAY SAILING CLUB TEMPORARY 

CLUB HOUSE/MULTIPURPOSE FACILITY   
 
AUTHOR: Ranjani Jha ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to grant a licence for a temporary Club House/Multipurpose 
Facility currently located within the boundary of the Apollo Bay Harbour for the Apollo Bay 
Sailing Club. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
The Apollo Bay Sailing Club is an active group operating from the premises of the Apollo 
Bay Harbour boundary and has a small clubhouse/multipurpose facility located adjoining to 
the Apollo Bay Harbour boat ramp.  The facility is of a temporary nature and can be moved 
to a different location without much difficulty.  The Apollo Bay Harbour land belongs to the 
Department of Sustainability and Environment (DSE) and the Apollo Bay Harbour is the 
asset of the Department of Transport (DoT) with the Colac Otway Shire (COS) acting as the 
Committee of Management (COM). 
 
The records indicate that a licence agreement was signed in August 2007 for a period of 
three (3) years.  The details were as follows: 

• Licensee -    Apollo Bay Sailing Club Inc. 
• Commencement date of licence - 18 August 2007 
• Term -      Three (3) years 
• Licence Fee -     $145.88 (excl. GST) / per annum payable on 

     the commencement date 
• Reservation Description  Portion of land preserved for public purposes 
• Licensed Premises   Part of allotment 23A, Section 2, Township of 

     Apollo Bay 
• Area      Original area 77.8 square metres 
• Act licence granted   Section 17B Crown Land (Reserves) Act 1978 
• Specified purpose   To operate a Club House 
• Amount of Public Liability Insurance $10,000,000 

 
In September 2012 the Club members contacted the management of Apollo Bay Harbour 
seeking approval for attaching a small structure to their existing club rooms in the form of a 
pergola comprising of a deck and a retractable weather shade for providing shade to their 
members in adverse weather conditions.  A site plan was drawn indicating the minor 
extension works.  The request was forwarded to the DSE and approval has been granted via 
a letter from DSE dated 9 January 2013 providing consent to the installation of a deck and 
retractable weather shade. 
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Subsequently the DSE has been contacted regarding the extension of a licence for another 
three year term and in principal support has been obtained. 

Council Plan / Other Strategies / Policy 
The Council Plan and policy which relates to this report is as follows: 

• Physical Infrastructure and Assets  
Council will provide and maintain Council infrastructure and assets that meet 
community needs now and in the future, and manage Council’s buildings and 
facilities in a responsible, safe and sustainable manner. 

• Economic Development  
Council is committed to facilitating a healthy and resilient economy through effective 
leadership, advocacy, and partnership. 

Issues / Options 
The Apollo Bay Sailing Club is an active group providing valuable feedback to the future 
harbour developmental proposals and has contributed actively to the development of the 
Harbour Master Plan.  The club would like an upgrade of the clubroom facility in a period 
where Council is seeking external funding to implement the Apollo Bay Harbour Master Plan, 
which proposes to relocate the Sailing Club facility to an alternate site on the east side of the 
boat ramp.   
 
Whilst it would often be inappropriate to support further extensions and alternations to a 
building which is proposed to be replaced and relocated, the works proposed in the instance 
are minor.  The approval of the works and the signing of a new three year licence agreement 
should not compromise the implementation of the Master Plan.  It is likely to take some time 
for the funds to be obtained for the works to reconstruct the building in its new location, and 
if these funds were to be received sooner than expected, arrangements can be made with 
the Club to terminate the licence for the current site earlier than the three year period.    
 
The Club is aware of the proposed relocation of the clubroom, although this should be 
confirmed with the Club in correspondence associated with the new licence.  It is proposed 
that the annual fee be increased based on a CPI factor, being approximately 3% per annum. 

Proposal 
It is proposed that Council approves signing of a new licence agreement for a period of three 
(3) years with similar licence conditions that were incorporated in the previous agreement 
(copy attached) and the licence fee reviewed based on annual CPI increases.   
 
Considering 3% CPI increase over the past six (6) years, the new licence fee is calculated at 
$174.18 per year for 2013.  This should be rounded off to $175.00 in 2013/2014, plus CPI 
increases in future years. 

Financial and Other Resource Implications 
As indicated above the new fee would be $175.00 per annum for the year 2013 based on the 
original fee of $145.88 in the year 2007 and CPI increases.  This is a nominal fee and will 
not impact Council’s budget in any significant manner. 

Risk Management & Compliance Issues 
In the previous licence agreement the Public Liability insurance was for an amount of 
$10,000,000, however, Council’s Risk Management Unit now supports and recommends 
Public Liability insurance to the value of $20,000,000. 
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The other condition that would apply is compliance with the Apollo Bay Harbour Safety & 
Environment Management Plan (SEMP) which requires that all the activities of the tenants 
within the Harbour are compliant with the Harbour SEMP.  The SEMP is subject to regular 
audits and in the past the Auditors have asked that this condition be incorporated into all 
new Licence/Lease Agreements. 

Environmental and Climate Change Considerations 
Consultation has taken place with DSE and consent obtained for installation of temporary 
deck and retractable weather shade.  The environmental conditions that the club will have to 
comply with are clearly indicated in the SEMP document.  A copy of the SEMP document is 
provided to the club making them aware of the conditions.  Some of the requirements are 
effective waste management, use of wash down facilities, marine pest control measures and 
protecting quality of waterways.  So far no untoward incidence has been faced due to club 
operations. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected was consult and included liaison with the club, relevant government 
agencies such as DSE, Apollo Bay Harbour Management and DoT.   Discussion also took 
place with the Harbour staff in order to ensure that there is no conflict with harbour 
operational requirements.   
 
After the completion of consultation process it was ascertained that Council is in a situation 
to support a new three (3) Licence Agreement for the Club. 

Implementation 
Once the report is discussed at the Council meeting and if the recommendations of the 
officer are supported, the Licence Agreements for a period of three (3) years will be updated 
and forwarded to the Apollo Bay Sailing Club for signing.  Upon signing by the Club it would 
be signed by Council’s representative (the Chief Executive Officer) and subsequently 
forwarded to DSE for signing by the DSE delegate. 

Conclusion 
The Apollo Bay Sailing Club is an enthusiastic group operating from the boundary of the 
Apollo Bay Harbour.  The Club has aspirations for the clubroom to be upgraded as part of 
the Apollo Bay Harbour Masterplan.  The Club requests a new Licence Agreement which 
includes the addition of a small deck and retractable weather.  The matter was discussed 
onsite with the harbour staff and no problems were foreseen.  Written approval has been 
obtained from DSE for the installation of the new temporary structure.   Verbal consultation 
has taken place with the DSE Ballarat office regarding the new Licence Agreement and in 
principle support obtained.  Following the described consultation,  it is recommended that a 
three (3) year Licence Agreement be signed with nominal increase to the fee payable on a 
yearly basis based on an average CPI increase of approximately 3% per year. 
 
 
Attachments 
1.  Licence 10 Pages 
2.  Letter DSE Consent 2 Pages 
3.  Plans 2 Pages 
4.  Locality Plan 1 Page 
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Recommendation(s) 
 
That Council: 
 
1. Supports a three (3) year Licence Agreement to be signed between Council and 

Apollo Bay Sailing Club for the temporary clubhouse/multipurpose facility at 
the Apollo Bay Harbour premises. 

2. Delegates to the Chief Executive Officer authority to sign the Licence 
Agreement subject to the following conditions: 

• The new Licence Agreement fee being $175.00 from the year 2013 - 2014 
onwards based on a 3% average CPI increase per year from the previous 
licence. 

• The Public Liability Insurance be increased from $10M to a value of $20M. 

• All Apollo Bay Sailing Club operations comply with the Apollo Bay Harbour 
Safety & Environment Management Plan (SEMP). 

• That the licence be for 3 years from the date of this approval. 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-11 PROPOSED LEASE AGREEMENT - 5 BEECH FOREST 

LAVERS HILL ROAD, BEECH FOREST   
 
AUTHOR: Adam Lehmann ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: 11/95690 

  
       
 
Purpose 
The purpose of this report is for Council to consider a proposal to enter into a formal lease 
agreement with Flow FM. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
At its meeting of 28 November 2012 Council resolved to advertise its intention to enter into a 
lease agreement with Flow FM for Council premises at 5 Beech Forest Lavers Hill Road, 
Beech Forest. 
 
Flow FM’s proposal is to utilise Council’s existing mast and communications hut for the 
purpose of installing equipment to enable radio broadcast into the Otways. 

Council Plan / Other Strategies / Policy 
Leadership and Governance 
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  

Issues / Options 
In accordance with Council’s Property Leasing Policy, Flow FM is considered to be a 
commercial tenant and rental will be based on an agreed fair market value. 
 
As Council's two-way transmission equipment is presently installed on the tower, suitable 
provision in the conditions of the lease have been made to ensure that Council continues to 
enjoy unrestricted access to its equipment for the purposes of maintenance and works.  

Proposal 
It is proposed that Council enter into a lease agreement with Flow FM subject to the terms 
and conditions of the attached ground lease. 

Financial and Other Resource Implications 
Financial benefits will accrue to Council from leasing of this facility. 
 
Council will receive a rental of $1,000 per annum plus annual CPI increases during the term 
of the lease. The applicant will also be required to reimburse Council $1,500 per annum for 
electricity consumption, subject to ongoing review.  
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Risk Management & Compliance Issues 
The applicant has been requested to determine the extent of any planning and building 
approvals which may be required for their proposal to proceed.  Execution of the lease would 
be subject to such statutory approvals being obtained where necessary.  

Environmental and Climate Change Considerations 
There are no significant environmental or climate change implications arising from this 
proposal.  

Community Engagement 
At its meeting of 28 November 2012 Council resolved to advertise its intention to enter into a 
lease agreement with Flow FM. Public notices were published in both the Colac Herald and 
Otway Light. 
 
The period for submissions closed on 11 January 2013. No submissions were received. 

Implementation 
As no submissions have been received with respect to the proposed lease agreement, it is 
now in order for Council to sign and seal the documents which will be forwarded to Flow FM. 

Conclusion 
Flow FM’s proposal to utilise Council infrastructure for the purposes of installing radio 
broadcasting equipment is supported and will ultimately provide an additional media service 
for residents and visitors to Apollo Bay and its surrounds. 
 
It is recommended that Council execute the agreement by signing and sealing the 
documents subsequent to Flow FM determining, and where required, obtaining statutory 
planning and/or building approvals for the installation of their equipment. 
 
 
 
Attachments 
1.  Ground Lease - 5 Beech Forest Lavers Hill Road, Beech Forest 20 Pages 
  
 
Recommendation(s) 
 
That Council: 
 
Subject to Flow FM receiving statutory planning and/or building approvals where 
applicable, enter into a lease agreement between the Colac Otway Shire Council and 
Flow FM for the installation of radio broadcast equipment on Council premises at 5 
Beech Forest Lavers Hill Road, Beech Forest, as follows: 
 

1) The term of the lease is for a period of 5 years up to 27 February 2018, with a 
further 5 year option at Council’s discretion; 

2) The rental charge is $1,000 per annum indexed annually at the start of each 
year based on the Consumer Price Index; and 

3) Reimbursement of Electricity costs based on a fee of $1,500 per year indexed 
annually at the start of each year based on the Consumer Price Index. 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-12 ROAD DISCONTINUANCE - LANE ABUTTTING 1 BRYAN 

AVENUE, COLAC   
 
AUTHOR: Adam Lehmann ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: 11/96582 

  
       
 
Purpose 
The purpose of this report is in order for Council to consider the possible discontinuance and 
sale of a section of disused lane which abuts 1 Bryan Avenue, Colac. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council has recently been approached by the present owner of 1 Bryan Avenue, Colac with 
a view to possibly purchasing a section of road, described as Lot 1 TP944155R, which abuts 
the property along its northern boundary (refer attached locality plan).  
 
The Council of the former City of Colac resolved on the 25 September 1985 to discontinue 
and sell by private treaty the road shown cross hatched on LP 52816. Sections of the 
eastern and western extremities of this road have previously been sold to the abutting 
property owners, leaving the remainder of the road isolated and land locked.   
 
The road under consideration for discontinuance and sale is encumbered by easements in 
favour of Barwon Water (sewer and water) and the adjoining lots shown on LP52816 
(drainage). Sewerage infrastructure is constructed part way along the former road. Council 
has no direct interest in this land given that it does not provide any connectivity to the 
broader road network and contains no underground drainage assets.    
 
Background investigations of this matter have yielded that the title to this road is still in the 
name of the original subdivider of this land. In order for Council to be in a position to sell this 
road to the abutting property owner it must first complete a road discontinuance in 
accordance with the provisions of the Local Government Act 1989.  This process transfers 
the ownership of the land to Council to allow it to be discontinued and sold. 
 
Clause 3 of Schedule 10 of the Local Government Act 1989 provides the power to 
discontinue roads: 
 
“A Council may, in addition to any power given to it by section 43 and 44 of the Planning and 
Environment Act 1987 – 
 

a. Discontinue a road, or part of a road, by a notice published in the Government 
Gazette; and 

b. Sell the land from that road (if it is not Crown Land), transfer the land to the Crown or 
itself or retain the land.” 
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Council Plan / Other Strategies / Policy 
Physical Infrastructure and Assets 
Council will provide and maintain Council infrastructure and assets that meet community 
needs now and in the future.  

Issues / Options 
Council must consider the treatment of this application in two distinct steps. 
 
Council must decide whether to discontinue the portion of road in question.  This is done 
after public consultation and consideration of an officer’s report.  If Council resolves that the 
land is not reasonably required for road purposes, then it can discontinue the road via a 
notice published in the Victoria Government Gazette. 
 
If Council chooses to discontinue the road, then consideration can be given to the sale of the 
resultant land as per the notice of interest from the present owners of 1 Bryan Avenue, 
Colac. Any land sale would need to follow Council’s Sale and Exchange of Council Land 
Policy.  Section 189 of the Local Government Act 1989 requires that before Council sells or 
exchanges land, it must obtain a valuation of the land which is not made more than six (6) 
months prior to the sale or exchange of that land.  If it is determined to proceed with the sale 
of this road, the land will be independently valued by a registered valuer on the basis of 
highest and best use of the land.  The costs of sale (excluding valuation costs) are to be 
factored into the purchase price of the property. 
 
It has been assessed that this road serves no broader strategic purpose for Council both 
currently or into the future. This is by virtue that it is disconnected from the local road 
network and serves no purpose in terms of property access. Issues that will need to be 
further considered are:  

• Lot 1 TP944155R is encumbered by easements in favour of Barwon Water (sewer 
and water) and the adjoining lots (drainage). These easements will need to remain in 
place should the sale process be realised. 

• Should the land sale proceed, Council will require that the Title to Lot 1 TP944155R 
be consolidated with the purchasers existing Title. 

 
Proposal 
It is recommended that Council seek further community feedback in relation to this matter 
and advertise its intention to discontinue the portion of road under consideration.  

Financial and Other Resource Implications 
It is intended that the proposed discontinuance and sale process be undertaken so that 
Council remains in a cost neutral position. Prior to the consideration of sale of the section of 
road Council will have the land independently valued by a registered valuer. This valuation 
will form the sale price and will be non-negotiable.  Any funds received will be paid to 
Council.  

Risk Management & Compliance Issues 
Council must ensure that it complies with its legislative requirements when exercising its 
powers to discontinue the subject length of road. 

Environmental and Climate Change Considerations 
There are no specific environmental or climate change issues which need to be considered 
as part of this proposal. 
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Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be consult and include Council giving six (6) weeks public notice 
of its intention to discontinue the identified section of road. In addition to this all abutting 
property owners will be written to advising them of Council's intention and their right to make 
a submission. 
 
All submissions received will be considered following section 223 of the Local Government 
Act 1989. 
 
Applicable utility companies will also be advised of Council's intentions to ensure 
consideration is given to the potential impacts on the management of services which may 
exist in the vicinity of this road. 

Implementation 
In order for the land to be sold, Council needs to complete the transfer of title of the road to 
itself before it can be sold.  Advertising of Council's intention will be prepared upon 
resolution. This will also include the forwarding of required correspondence to all abutting 
property owners and utility agencies. 

Conclusion 
From Council’s perspective, the road is not reasonably required, is land locked and currently 
serves no broader public amenity.  As such Council should advertise its intention to 
discontinue the road and commence the process to determine if it should be sold or not. 
 
Attachments 
1.  Locality Plan 1 Page 
2.  Plan of Subdivision LP52816 1 Page 
3.  Title Plan TP944155R 1 Page 
 
Recommendation(s) 
 
That Council: 
 
1. Gives public notice of its intention to discontinue the section of road described as 

Lot 1 on TP 944155R and abutting 1 Bryan Avenue, Colac. 
 
2. Subject to complying with all relevant legislation including section 223 of the 

Local Government Act 1989 and a six week notification period, and if no 
submissions are received, instruct the Chief Executive Officer to execute the 
discontinuance via a notice published in the Victoria Government Gazette. 

 
3. If objections are received, advertises in the local media and holds a Special 

Council Meeting on a date to be determined in COPACC to consider the 
objections. Formal advice of the time and place of the meeting will be provided to 
those parties wanting to be heard in support of their objections. 

 
4. If required, makes a final decision following preparation of a report by the General 

Manager Infrastructure and Services based on the recommendations of the 
Special Council Meeting to the following Council meeting. 

 
~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-13 SPECIAL CHARGE SCHEME FINALISATION - SINCLAIR 

STREET SOUTH, ELLIMINYT   
 
AUTHOR: Paula Gardiner ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F11/3291 

  
       
 
Purpose 
This report outlines the final costs associated with the Special Charge Scheme project that 
related to the construction of the unsealed section of Sinclair Street South, Elliminyt, 
between Irrewillipe Road and Pound Road and seeks Council authorisation to levy costs 
against properties included in the scheme.  

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
At the 27 January 2010 Council Meeting, Council resolved to declare a Special Charge 
Scheme for the construction of the unsealed section of Sinclair Street South, Elliminyt. 
 
Sinclair Street South is approximately 830m in length running between Pound Road and 
Irrewillipe Road, Elliminyt, and currently consists of a 20m road reserve with a previous 
unsealed two way road of approximately 7m wide.  
 
The Special Charge Scheme construction work involved the construction of the unsealed 
pavement of Sinclair Street South, from Pound Rd to Irrewillipe Road, which included; 

- Overlay existing gravel pavement with 150mm Class 2, 20mm FCR; 
- Two coat bitumen wearing course road seal; and 
- Minor drainage and other associated works. 

 
The project was tendered and awarded in March 2012.  The contract was awarded to Deja 
Eight Pty Ltd. 
 
Overall, the project consisted of two separate components with the works carried out within 
the one contract.  The two components consisted of; 

1. Construction of the unsealed road; 
- Funded by the Special Charge Scheme. 

2. Construction of the intersection of Sinclair Street South and Irrewillipe Road; 
- Funded by Council as a separate project in the 2011/12 Capital Works 

Program. 
 
All works were completed by Deja Eight Pty Ltd.  Council bundled the projects together as a 
separable portions contract to allow better co-ordination and minimise the overall costs 
associated with the construction of each project. 

Council Plan / Other Strategies / Policy 
Physical Infrastructure and Assets  
Council will provide and maintain Council infrastructure and assets that meet community 
needs now and in the future.  
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The Special Charge Scheme was undertaken in accordance with Council’s Special Charge 
Scheme Policy and the relevant requirements of the Local Government Act 1989. 

Issues / Options 
The works associated with the Special Charge Scheme were completed with a cost saving 
of 2.48%, or $7,027.05, below the project estimate.  It is encouraging that a project budget 
saving has been made, with minimal issues encountered during the construction of the road 
and intersection upgrade.   

Proposal 
The proposal is to apportion the actual project cost among the properties included in the 
Special Charge Scheme, which will be lower than the original estimated cost (2.48%) 
provided to property owners at the start of the scheme.  

Financial and Other Resource Implications 
As there is a community benefit calculated as part of the proposal for the construction of the 
unsealed pavement of Sinclair Street South, there are financial implications to Council. 
 
The community benefit was calculated using traffic count data to represent the traffic 
generated by non residents.  The community benefit was calculated to be 36% of the project.   
 
The project has reached practical completion with the final construction costs as follows; 
 
Description $ Cost 
Contract Price $310,516.95 
Provisional Items (not spent) -$10,000.00 
Variations $30,112.93 
Final Contract Price $330,629.88 
Final Seal Cost $23,157.00 

  Total Construction costs (all projects)  $353,786.88 

  Less Intersection Upgrade  excluded from Scheme costs  $114,849.26 
Project Cost to Scheme Participants $238,937.62 
Design Costs to Scheme Participants $23,893.76 
Contract Administration (2.5%) to Scheme Participants $5,973.44 
Scheme Administration (3%) to Scheme Participants $7,168.13 
Total Scheme Costs $275,972.95 

  Actual Cost apportioned to Property Owners (64%) $176,390.57 
Actual Cost apportioned to Council (36%) $99,582.38 

  Estimated Scheme Cost $283,000.00 
Estimated Cost apportioned to Property Owners (64%) $180,881.51 
Estimated Cost to Council (36%) $102,118.49 

  Variation -$7,027.05 
(as a %) -2.48% 

  Total No Benefit Units 20.9 
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Description $ Cost 
Actual Cost per benefit unit $8,439.74 
Estimated Cost per benefit unit $8,656.47 

  Net Benefit Unit Decrease -$216.73 
 
The works excluded from the Special Charge Scheme project included the costs associated 
with the construction of the intersection of Irrewillipe Road and Sinclair Street South.   These 
costs were funded as part of Council’s Capital Works Program.  The costs were not included 
in the Special Charge Scheme, as it was considered the benefits associated with the 
upgrade to the intersection provide improved safety to the wider community as opposed to 
the residents abutting the unsealed section.   
 
The cost of the works associated with the Special Charge Scheme was 2.48% less than the 
estimated costs of construction.  The overall Benefit Unit cost should be decreased by 
$216.73.  The benefit unit cost has decreased from an estimated $8,656.47 to an actual cost 
of $8,439.74. 
 
Therefore the actual cost to Council for the construction of the unsealed road along Sinclair 
Street South, between Irrewillipe Road and Pound Road, Elliminyt is $99,582.38. This 
represents a budget saving of $2,536.11. 

Risk Management & Compliance Issues 
The proposal was implemented in accordance with Council’s Special Charge Scheme Policy 
and the relevant requirements of the Local Government Act 1989. 

Environmental and Climate Change Considerations 
No environmental issues arose during the course of construction. Work practices by the 
contractor were implemented to minimise any environmental impacts associated with the 
construction works. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform and include forwarding correspondence to scheme 
participants advising of the final costs associated with the Special Charge Scheme. 

Implementation 
The Second Notice (scheme finalisation notice) will be sent to all property owners which will 
detail the amount payable, due date for payment and payment options. 

Conclusion 
The construction of Sinclair Street South, including the additional works undertaken to 
construct the intersection of Sinclair Street South and Irrewillipe Road, have improved the 
access, amenity and safety of residents and general road users. 
 
The construction of the unsealed section of Sinclair Street South, constructed via a Special 
Charge Scheme has been delivered under budget while still achieving the required 
outcomes of both the effected property owners and Council. 
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Attachments 
1.  Apportionment Schedule - Final Costings 1 Page 
  
 
Recommendation(s) 
 
That Council: 
 
1. Adopts the final Special Charge Scheme costs for the construction of the 

formally unsealed section of Sinclair Street South, between Irrewillipe Road 
and Pound Road, Elliminyt,  as follows; 

a. The final scheme cost being   $275,972.95 
b. Council apportionment      $99,582.38 
c. Property owners apportionment   $176,390.57 

 
2. Authorises officers to commence collection of money owed through the 

Special Charge Scheme by notifying effected property owners of the final costs 
levied against the properties within the scheme boundary based on the 
Property Owners apportionment costs of $176,390.57 distributed as follows: 

Property Address Property Description Cost 
194 Sinclair Street South  CA 24 Section A $8,439.74 
200 Sinclair Street South  CA 23 Section A $8,439.74 
204 Sinclair Street South  Lot 1 LP71879 CA Pt.22 Section A $5,485.83 
208 Sinclair Street South  Lot 2 LP71879 CA Pt.22 Section A $8,439.74 
212 Sinclair Street South  CA 21 Section A $8,439.74 
218 Sinclair Street South  CA 20 Section A $0 
222 Sinclair Street South  Lot 1 TP587211W $8,439.74 
226 Sinclair Street South  CP160454 $8,439.74 
232 Sinclair Street South  CA 1 Section H $8,439.74 
238 Sinclair Street South  Lot 1 TP779415 $8,439.74 
246 Sinclair Street South  Lot 1 PS 513219K (CA 6 Section H) $8,439.74 
275 Sinclair Street South  Lot 2 PS510563K $8,439.74 
285 Sinclair Street South  Lot 2 LP308326D $8,439.74 
295 Sinclair Street South  Lot 2 PS523188 $8,439.74 
303 Sinclair Street South  CA 12 Section K $8,439.74 
313 Sinclair Street South  CA 13 Section K $8,439.74 
323 Sinclair Street South  CA 14 & 15 Section K $8,439.74 
232 Pound Road  CA Pt.26 Section A $6,329.81 
248 Pound Road  Lot 3 PS517162R $6,329.81 
200 Cants Road  PC366956 $25,319.22 

120 Irrewillipe Road CA 10 Section H 
$6,329.81 

 
 

 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-14 REVIEW OF BIRREGURRA STRUCTURE PLAN - DRAFT 

REPORT   
 
AUTHOR: Don Lewis ENDORSED: Jack Green 

DEPARTMENT: Sustainable Planning 
& Development 

FILE REF: F12/7761 

  
       
 
Purpose 
To seek Council’s endorsement of the revised draft Birregurra Structure Plan and release 
the study for public consultation. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Consultants, Hansen Partnership, were appointed in 2012 to review the previous draft 
Birregurra Structure Plan prepared by consultants CPG Australia P/L, which was placed on 
hold in late 2010 following concerns raised by the community in relation to certain aspects of 
the report. These concerns included identification of a potential development area to the 
north-west of the township, impact on neighbourhood character from increased development 
and limited community consultation. In response to these concerns Council established a 
Community Reference Group (CRG), committed to review the draft Structure Plan and 
agreed to commence a Neighbourhood Character Study (which was finalised and adopted in 
June 2012).  The CRG has been successful and provided an important link between Council 
and the community in reviewing draft proposals and suggesting ideas for consultation.  
 
The review of the draft Structure Plan commenced mid 2012 through initial meetings with the 
CRG. A further meeting in October 2012 was opened to the public where the consultant and 
Council officers explained what aspects of the document would be rewritten and how 
methodologies would be applied to better explain and update previous data.  The consultant 
presented the revised draft Structure Plan to the CRG and Steering Committee in January 
2013. This resulted in only minor changes being required.  The CRG broadly supported the 
revised document. 
 
Since the 2010 draft Structure Plan was released, a number of Council and regional projects 
have been completed which directly affect Birregurra. These projects have been 
incorporated in the review where appropriate and include: 

• Rural Living Strategy 
• G21 Regional Growth Plan 
• Birregurra Neighbourhood Character Study 
• Colac Otway Shire Open Space Strategy 
• Birregurra Community Infrastructure Plan 

Council Plan / Other Strategies / Policy 
Land Use and Development 
Council will engage, plan and make decisions about land use and development that takes 
into account the regulatory role of Council, its diverse geography, social, community, 
economic and environmental impacts for current and future generations.  
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The Council Plan includes a key action to finalise and implement the Birregurra Structure 
Plan.  

Issues / Options 
Whilst a significant amount of content from the 2010 report has been retained in the current 
draft report, the following elements required updating and in some cases rewriting: 

• Review the housing supply and demand analysis 
• Review the extent of investigation areas identified in the previous draft Structure Plan 

for future possible expansion of the town 
• Review both the Context/Background and draft Structure Plan documents to include 

the findings of the Neighbourhood Character Study and other relevant 
projects/documents 

• Re-write and reformat the Context/Background and Structure Plan documents where 
appropriate.  

 
Findings/Key recommendations: 
 
Supply and demand 
The housing supply and demand analysis was revised to include the latest ABS data and 
Council land sale and building approval data. The land supply assessment concluded that 
Birregurra has the potential to provide between 401-678 new dwellings from existing vacant 
lots and lots which are occupied by a dwelling that could be further subdivided. Based on the 
intended minimum lot sizes from the Neighbourhood Character Study, there are presently 
107 vacant lots that are immediately available for development, although many of these lots 
may never come on to the market. It is estimated that current dwelling demand is at 4-5 per 
year which equates to 80-100 new dwellings over 20 years. Should the current growth rates 
double, there is an existing potential dwelling supply range from 22-35 years.  
 
Investigation Areas 
The previous draft Birregurra Structure Plan had identified investigation areas that could 
potentially accommodate long term growth for the town. Following careful consideration and 
a comprehensive update of the housing supply and demand analysis, the review has 
recommended no urban expansion on to greenfield land be contemplated as part of any 
future review of the Structure Plan, unless a review identifies that infill development is not 
occurring at a sufficient rate to accommodate the demand for new housing.  
 
The infill potential is significant and it is important that this be realised over the short to 
medium term before any consideration be given to expand the existing Township Zone.     
 
Zoning 
Consideration was given to applying additional urban zones now that the sewer has been 
finalised, such as a Residential Zone to replace the existing Township Zone, but this was not 
recommended as the Township Zone provides a level of flexibility for small scale business 
uses commonly found in Birregurra.  It was however recommended that the Business 1 Zone 
be introduced to the main commercial strip. 
 
The following rezonings are recommended: 

• Rezone the commercial core of the town on Main Street to Business 1. This will more 
clearly define the town centre and provide additional control over residential uses to 
ensure longer term options for retail and commercial uses fronting Main Street are 
retained within the town centre. This includes extending the Business Zone south to 
Jenner Street between Austin and Strachan Streets. 
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• Rezoning of the skate park land from Township Zone to Public Use Zone to reflect 
the actual use of the land.  

• Rezoning of non railway land contained in the Public Use Zone to the Farming Zone, 
to reflect the use and private ownership of the land.  

• Rezoning of non-railway land at 452 Birregurra Road contained in the Public Use 
Zone to the Industrial 1 Zone to reflect the existing use of the land as well as a logical 
extension of the existing industrial zoning to the north.  

• Correcting a zoning anomaly of land in the northern Industrial 1 Zone boundary to 
match property boundaries.  

• Rezone public land at the intersection of Scouller Street and Barwon Street, east of 
Skene Street, which contains endangered vegetation to a Public Conservation and 
Resource Zone.   

 
Overlays 
It is proposed to apply the Design and Development Overlay to land in the Industrial 1 Zone 
on the north side of the railway line to ensure that future development of the area considers 
the rural and industrial heritage of the area and the northern approach into Birregurra. The 
DDO is designed to ensure any new buildings respect the current interface with the railway 
station and are sympathetic in their scale and use of materials.   
 
Monitoring and review 
Continued monitoring of the Structure Plan is to be undertaken by Council to ensure it 
remains relevant to future planning policies and meets the needs of community expectations. 
Given it is difficult to accurately predict the rate of infill demand post sewer, it is 
recommended that a review be undertaken in 3-5 years time.    

Proposal 
It is proposed that Council receives the review of the draft Birregurra Structure Plan and 
allows public consultation on the draft document.  

Financial and Other Resource Implications 
The Birregurra Structure Plan is being prepared in accordance with the allocated budget for 
the project.    

Risk Management & Compliance Issues 
As with other strategic planning projects, there is always a risk that some people’s 
expectations will not be met in the final document. However, Council has committed to 
significant community consultation during the project while continuing to point out that 
recommendations must be aligned with broader State Government policies.  

Environmental and Climate Change Considerations 
Environmental considerations are not specifically relevant to the outcomes of the Birregurra 
Structure Plan although some aspects of the study do relate to the contribution trees and 
public open space make to the overall land use of Birregurra.   

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
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The method selected was to inform, consult and involve which has been demonstrated 
through the use of the Community Reference Group (CRG). The CRG was established at 
the beginning of the Neighbour Character Study that preceded the current review of the draft 
Structure Plan and continues to play an important role in providing feedback on behalf of the 
community.  
 
The next round of consultation is scheduled for six weeks during March/April and will include 
a mail out with an updated project bulletin and cover letter inviting submissions and 
attendance at a drop in session on a Saturday morning in March in front of the Birregurra 
General Store.  
 
The drop in session will be important in terms of testing the key recommendations with the 
Birregurra community and helping to refine any changes that may be required before the 
final report is considered by Council later this year.   

Implementation 
If Council resolves to endorse the recommendations of the report, officers will commence 
public consultation on the draft document.  

Conclusion 
Council has extensively consulted with the community during the preparation of the revised 
draft Birregurra Structure Plan and there have been several meetings held with the 
Community Reference Group prior to the document being completed for this report. 
 
The central recommendation of the revised draft plan identifies infill land supply as being 
sufficient to cater for future population growth.  As such, no expansion of Township zoned 
land is required over the short to medium term, but it is recommended that a review of land 
supply and demand should occur within the next five years.  
 
It is considered that the revised draft document has effectively responded to community 
feedback on the 2010 draft plan within the parameters of State planning guidelines. The next 
round of community consultation will assist in shaping the final document for Council to 
consider during this year.  
 
 
Attachments 
1.  Birregurra Structure Plan Draft Background Report (Final) 68 Pages 
2.  Birregurra Structure Plan Draft Report (Final) 53 Pages 
  
 
 
 
Recommendation(s) 
 
That Council receives the revised draft Birregurra Structure Plan and endorses the 
document for public consultation for a period of 6 weeks. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-15 APOLLO BAY FORESHORE RESERVE NEIGHBOURHOOD 

SAFER PLACE DESIGNATION   
 
AUTHOR: Wendie Fox ENDORSED: Jack Green 

DEPARTMENT: Sustainable Planning 
& Development 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to seek Council’s endorsement of the proposed Neighbourhood 
Safer Place (Place of Last Resort) on the Apollo Bay Foreshore, Apollo Bay. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
As a result of changes to the Country Fire Authority Act 1958 and the Emergency 
Management Act 1986 in 2009, Councils within Victoria are now required to identify, 
designate, establish, maintain and decommission Neighbourhood Safer Places (NSPs) in 
their municipal districts.   
 
Neighbourhood Safer Places are not community fire refuges or emergency relief centres.  
NSPs are places of last resort for people to go to during a bushfire when their primary 
bushfire plans have failed.  NSPs are places of relative safety only.  They do not guarantee 
the survival of those who assemble there.  Furthermore, there may be serious risks to safety 
encountered in travelling and seeking access to NSPs during bushfire events.   
 
The Apollo Bay Foreshore was identified as a potential NSP site by Council in collaboration 
with the Municipal Fire Management Planning Committee (MFMPC) as per the process 
outlined in Council’s Neighbourhood Safer Places Plan (NSPP).   
 
The Apollo Bay Foreshore Reserve is Department of Sustainability and Environment (DSE) 
owned Crown Land under a Committee of Management arrangement with the Otway Coast 
Committee.  A map showing the proposed NSP site can be viewed in Attachment 1. 
 
Following the identification of the potential site Council staff led an onsite assessment 
against the criteria in Councils NSPP. This assessment was conducted with members of the 
MFMPC, including representatives from Council, Victoria Police, CFA, Parks Victoria, DSE, 
and VicRoads.  This assessment confirmed that the potential site generally met Council’s 
NSPP criteria and as a result was referred to the CFA for Assessment.   
 
The CFA conducted an assessment of the potential NSP site against the Bushfire 
Neighbourhood Safer Places CFA Assessment Guideline and determined that the site was 
compliant.   
 
In 2012 a process was developed by the Municipal Association Victoria (MAV) and DSE to 
assist Councils to designate NSPs on Crown Land managed by a Committee of 
Management. A diagram providing an overview of this process can be seen in Attachment 2.   
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Through a series of inspections and meetings with DSE, the Otway Coast Committee, the 
MFMPC and the MEMPC, the site has progressed to a stage where it can be considered by 
Council for formal designation. 
 
Council staff have prepared a Site Assessment Report for the site which discusses in detail 
the NSP approval process, compliance standards, the assessment approach undertaken, 
specific site details, findings and discussion and recommendations.  This report can be seen 
in Attachment 3.    

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  
 
The proposal is consistent with priorities set out in the Council Plan including the Council 
Plan Strategy: “Meet our statutory obligations for community safety and emergency 
situations”.  This Council Plan Strategy is being partly addressed through the implementation 
of the NSPP which was endorsed by Council in June 2010. 

Issues / Options 
Council has engaged with a number of different agencies and organisations to develop the 
attached Site Assessment Report for the Apollo Bay Foreshore Reserve NSP site.  A 
summary of the key areas contained in the Site Assessment Report is provided below: 
 
CFA Assessment 
The key criteria considered by the CFA under the current CFA NSP assessment for this site 
were for an open space and therefore the site needed to meet one of the following criteria: 

• The appropriate separation distance between the outer edge of the potential NSP 
and the nearest fire hazard (‘Buffer Zone’) should be at least 310 metres; or 

• An alternative Buffer Zone distance may be prescribed by the CFA, which will ensure 
that the maximum potential radiant heat impacting on the site is no more that 2kw/m2. 

 
The CFA informed the Council on 4 February 2013 in writing that the Apollo Bay Foreshore, 
Apollo Bay site was compliant with the CFA assessment guidelines and prescribed an area 
that the maximum potential radiant heat impacting on the site would be no more than 
2kw/m². 
 
Survey of Concerns 
The Council sought additional input from relevant agencies and personnel on the suitability 
of this site as a NSP, including in relation to: 

• The suitability of access and entry to the location. 
• The suitability of using the site for the congregation of people during an emergency. 
• Any other reason for which the site may not be suitable as a NSP. 

 
The request was made of Police, CFA, Council Departments, Otway Coast Committee and 
other government departments. 
 
Site Assessment against NSP Plan Criteria 
An initial onsite inspection took place on 21 June 2010 with representatives from Council, 
DSE, CFA, Parks Victoria, Victoria Police and VicRoads to discuss the site’s potential to be 
used as a NSP.  
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The NSPP Criteria Auditing Tool was used to assist in the discussion and ultimate 
assessment. 
 
Consents and Rights of Access 
The potential NSP site – Apollo Bay Foreshore, Apollo Bay, is DSE Crown Land managed 
by a Committee of Management; Otway Coast Committee.  The DSE representative present 
at the site inspection provided advice that it was highly likely that consents and rights of 
access would be able to be obtained.   
 
Access and Egress 
In considering whether access and egress routes are adequate, consideration was given to 
the following issues: 

• Whether there is sufficient access to the potential NSP which will allow for: 
o anticipated potential numbers of people to move to and from the place; and 
o the CFA and other emergency services to attend the place for asset and 

personal protection activities. 
• The condition of the road surface. 
• The proximity of the NSP to major roadways and population centres. 
• The type and amount of vegetation along any access routes, and whether that 

vegetation could be affected by fire and pose a risk of harm to those seeking access 
to the potential NSP, or otherwise block access to the NSP. 

• Whether appropriate vegetation management activities can be undertaken and 
maintained through works that are both possible and practicable having regard to the 
resources of the road owner/manager. 

• The capacity of access routes to accommodate potentially large numbers of vehicles, 
and to accommodate potential breakdowns. 

• Parking at the place, taking into account that a separate area or adequate space may 
need to be available to ensure pedestrians can move away from the areas where 
vehicles may enter or park. 

• Any hazards that may exist for persons accessing the place by foot. 
• Any relevant matter contained in Council’s Road Management Plan prepared 

pursuant to the Road Management Act 2004 (Vic). 
 
It was the consensus of the group that existing access and egress routes were sufficient to 
allow anticipated potential numbers of people to move to and from the site and for CFA and 
other emergency services to attend the site for asset and personal protection activities.  
Roads within the immediate area are sealed dual access roads, maintained to a good 
standard with minimal modified roadside vegetation that would not pose a risk of harm to 
those seeking access to the potential NSP.   
 
Apollo Bay hosts a Music Festival on the Foreshore in April each year that attracts a large 
number of people to the town and it was agreed by the group that this was a good indicator 
that access and egress routes have the capacity to accommodate large numbers of vehicles 
and potential vehicle breakdowns. 
 
The group also agreed that existing parking adjacent to the site and in nearby streets was 
adequate and suitably separate from the site to ensure pedestrian safety.  No hazards were 
identified for people accessing the site on foot. 
 
Opening of the NSP 
As the potential site is an Open Space NSP, this is not deemed to be relevant.   
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Defendable Space 
The site is deemed to have sufficient defendable space. 
 
Signage 
There is sufficient space to erect general NSP signage.  A signage locations map is provided 
in Appendix C of the Site Assessment Report. 
 
Maintenance and Maintainability 
Some costs would be incurred by Council in establishing and maintain the site. 
 
Disabled Access 
Disabled parking is currently available adjacent to the site. 
 
Separation and Demarcation of Area 
Much of the potential NSP site has clear boundaries.  The western side is clearly defined by 
the Great Ocean Road and designated car parking, the eastern side by a low fence and it 
was agreed by the group that the northern and southern boundaries could be clearly defined 
by signage at the site. 
 
Other Conflicting Uses 
There are no known current uses of the site that would conflict with the site being used as a 
NSP. 
 
Communication with the Community  
The group agreed that it would be possible though a range of media to communicate the 
location of the NSP to the community and that this communication should include the risks 
that relate to the use of the NSP and the risks associated with travelling to the NSP in the 
event of a bushfire.  
 
A media release specifically related to the information in the Council Report will be released 
immediately following Council resolving on this matter advising if appropriate that an NSP 
has been designated and will over coming weeks be established at Apollo Bay on the 
Foreshore Reserve. 

Proposal 
That Council supports the recommendations in the attached Site Assessment Report for the 
Apollo Bay Foreshore Reserve to be designated as a NSP site. 

Financial and Other Resource Implications 
There are currently no known significant financial implications associated with implementing 
the NSP at the Apollo Bay Foreshore Reserve in Apollo Bay.   
 
There will be some establishment and maintenance costs associated with signage and 
regular inspections to ensure the site remains complaint with the CFA assessment criteria 
and Council’s NSPP criteria.  These costs are able to be met through the existing 
operational budget. 

Risk Management & Compliance Issues 
The Colac Otway region has a beautiful natural environment that attracts many people to the 
area.  The same natural environment that attracts people also has a very high propensity for 
bushfire to occur, that endangers both life and property. Council has statutory responsibilities 
that it carries out in relation to fire prevention and emergency management that are aimed at 
helping the community manage the risk of bushfire in our municipality.   
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Council has worked hard to further strengthen relationships with the CFA and DSE in order 
to enable the recommendations from the Bushfire Royal Commission to be carried out as 
soon as possible.   
 
Council is committed to its responsibilities in relation to fire prevention and emergency 
management within the Shire, but at the end of the day each member of the community is 
responsible for the safety and preservation of the lives of themselves and their families. 
 
Council has introduced and implemented an extensive fire prevention program throughout 
the municipality, has worked closely with all agencies and increased its funding allocation 
and management capability in relation to emergency management and is working hard to 
meet responsibilities with regard to the recommendations of the Bushfire Royal Commission. 
 
The major risk that Council cannot control is the response by members of the community to 
their responsibility to prepare a personal fire plan for themselves and their families.  Council 
has undertaken an extensive and consistent media program to ensure that the community is 
well aware of the dangers of fire and has been consistent in its messages in relation to the 
need for preparation of personal fire plans and that in high risk areas, particularly on Code 
Red days, residents should leave early. 
 
Council will continue to work with the community and all relevant responsible agencies in 
accordance with the processes set out by MAV and in accordance with Council’s NSP Plan 
to ensure that all elements of Council’s Risk and Compliance responsibilities continue to be 
fully addressed.  By following these steps Council is indemnified with respect to the death or 
injury of persons in areas where no NSP is designated and conversely also in areas where a 
NSP may be designated. 

Environmental and Climate Change Considerations 
There are no significant environmental impacts associated with implementing the proposal.  

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected was to inform the general public and to empower stakeholders in the 
decision making process.   
 
The members of the Municipal Fire Management Planning Committee and the Municipal 
Emergency Management Planning Committee were empowered to make decisions as part 
of the process.   
 
A media release specifically related to the information in this report will be released 
immediately following Council resolving on this matter, advising if appropriate that a NSP at 
Apollo Bay has been designated by Council and will be established over coming weeks. 

Implementation 
If Council supports the recommendations in this report the NSP at Apollo Bay will be 
established. 
 
On passing the recommendation Council is required to carry out the following: 

• The Council provides signage at the NSP site in line with the guidelines published 
from time to time on the internet site of the Office of the Emergency Services 
Commissioner. 
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• The Municipal Fire Prevention Officer provides to the CFA information on the NSP 
designation of the site within the Apollo Bay Foreshore, Apollo Bay. 

• The MFMPC and the MEMPC include this site within a list of NSPs within their 
respective plans. 

• The Council informs the public of the designation of the site as a NSP and provides 
information to the public on the purpose and function of the NSP as a Place of Last 
Resort and the fact that there is no guarantee of survival if used during an 
emergency event. 

• The Council asks the CFA to assist in an annual assessment and review of the NSP 
site by 31 August each year against the NSP Plan and the CFA assessment 
guidelines. 

• The NSP site is maintained to suitable standards and that the Municipal Fire 
Prevention Officers undertake routine inspections of the NSP site prior to and during 
the fire danger period. 

Conclusion 
The Site Assessment Report concludes that the potential NSP site at the Apollo Bay 
Foreshore Reserve should be designated by Council. 
 
It is worth highlighting that NSPs are not community fire refuges or emergency relief centres.  
NSPs are places of last resort during the passage of a bushfire, and are intended to be used 
by persons whose primary bushfire plans have failed.  NSPs are places of relative safety 
only.  They do not guarantee the survival of those who assemble there.  Furthermore, there 
may be serious risks to safety encountered in travelling and seeking access to NSPs during 
bushfire events.  Depending on the direction of a particular fire, it may not be ‘a safer place’ 
to assemble than other places within the municipal district. 
 
As per the Emergency Service Legislation Bill 2009, municipal councils must identify and 
designate places as neighbourhood safer places within their municipal district.  In regards to 
this designation the Council must only designate sites that have passed the CFA 
Assessment Guidelines. 
 
Having successfully passed all current NSP criteria established by the State Government, 
CFA, MAV and the Colac Otway Shire, it is recommended that this site be designated by 
Council. 
 
Attachments 
1.  Map - Apollo Bay NSP 1 Page 
2.  DSE - MAV Process - Designation of NSP (Crown Land managed by a 

Committee of Mangement)  
1 Page 

3.  Neighbourhood Safer Place Site Assessement Report - Apollo Bay 
Foreshore Reserve Apollo Bay  

36 
Pages 

  
 
 
Recommendation(s) 
 
That Council endorses the area as described and detailed within the Neighbourhood 
Safer Place Site Assessment Report which is located within the Apollo Bay Foreshore 
Reserve, Apollo Bay as a designated Neighbourhood Safer Place.   
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-16 ASSEMBLY OF COUNCILLORS   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: CLF11/6 

  
       
 
Assembly of Councillors 
A record must be kept of an assembly of Councillors which lists the Councillors attending, 
the matters discussed, disclosures of conflict of interest and whether a Councillor left the 
meeting after making a disclosure. 

 
Definition  
An “assembly of Councillors” is a defined term under section 76AA of the Local Government 
Act 1989 (the Act).  It is a meeting at which matters are considered that are intended or likely 
to be the subject of a Council decision or the exercise of a delegated authority and which is 
either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 
• A planned or scheduled meeting that includes at least half the Councillors and at least 

one Council officer. 
 
If a meeting fits either of these types, the procedures applying to an assembly of Councillors 
must be complied with, irrespective of any name or description given to the committee or 
meeting. 

 
Advisory Committees 
Section 3(1) of the Act defines an advisory committee to be any committee established by 
the Council, other than a special committee, that provides advice to: 

• the Council; or 
• a special committee; or 
• a member of Council staff who has been delegated a power, duty or function of the 

Council under section 98. 
 

Councillor briefings 
One type of meeting that is clearly an assembly of Councillors is the type of regular meeting, 
commonly referred to as a “Councillor Briefing” or similar name where Councillors and staff 
meet to discuss issues that are likely to come before Council for decision.  While these 
meetings have no authority to make Council decisions, they are generally assemblies of 
Councillors and subject to conflict of interest disclosures. 
 
What records are to be kept. 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• the Councillors and members of Council staff attending; 
• the matters discussed; 
• disclosures of interest (if any are made); and 
• whether a Councillor left the meeting after making a disclosure. 
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It is a requirement that the record of an assembly is to be reported to the next practicable 
Council meeting and be included in the minutes of that meeting, instead of being made 
available for public inspection. 
 
The following Assemblies of Councillors have been held: 
  

• Friends of Colac Botanic Gardens   13 December 2012 
• Councillor Workshop     16 January 2013 
• Livestock Selling Centre Advisory Committee 18 January 2013 
• Councillor Briefing Session    23 January 2013 
• Councillor Induction Tour of the Shire    6 February 2013 
• Councillor Workshop     13 February 2013 

 
 
 
Attachments 
1.  Friends of Colac Botanic Gardens - 13 December 2012 3 Pages 
2.  Councillor Workshop - 16 January 2013 2 Pages 
3.  Livestock Selling Centre Advisory Committee - 18 January 2013 6 Pages 
4.  Councillor Briefing Session - 23 January 2013 1 Page 
5.  Councillor Induction Tour of the Shire 6 February 2013 1 Page 
6.  Councillor Workshop - 13 February 2013 2 Pages 
  
 
Recommendation(s) 
 
That Council notes the Assembly of Councillors reports for: 

• Friends of Colac Botanic Gardens   13 December 2012 
• Councillor Workshop     16 January 2013 
• Livestock Selling Centre Advisory Committee  17 January 2013 
• Councillor Briefing Session    23 January 2013 
• Councillor Induction Tour of the Shire     6 February 2013 
• Councillor Workshop     13 February 2013 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-17 MINUTES OF THE OLD BEECHY RAIL TRAIL COMMITTEE   
 
AUTHOR: Jodie Fincham ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: F11/3291 

  
       
 
It has been previously agreed to by Council that the minutes of the Old Beechy Rail Trail 
Committee should be included in the Council agenda once any confidential items have been 
identified and the minutes have been confirmed by the Committee. 
 
Attached are the Minutes and Executive Officer Report from the meeting held 3 December 
2012.  
 
Meetings are held every two months, commencing in February of each year. 
 
 
 
 
Attachments 
1.  Meeting Minutes Old Beechy Rail Trail 3 December 2012 6 Pages 
2.  Executive Officer Report 3 December 2012 1 Page 
  
 
 
 
Recommendation(s) 
 
That Council notes the Minutes and Executive Officer Report of the Old Beechy Rail 
Trail Committee for 3 December 2012. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-18 ITEM FOR SIGNING & SEALING - CREATION OF 

SEWERAGE EASEMENT - 28 -36 MAIN STREET, 
BIRREGURRA; 42-44 MAIN STREET, BIRREGURRA; AND 
30-34 JENNER STREET, BIRREGURRA   

 
AUTHOR: Adam Lehmann ENDORSED: Neil Allen 

DEPARTMENT: Infrastructure & 
Services 

FILE REF: F11/3291 

  
       
 
Purpose 
The purpose of this report is to request Council’s authorisation to sign under common seal 
the Form 13 Creation of Easement in Gross for the following Council owned properties; 28-
36 Main Street (C/T Vol 6701 Fol 028); 42-44 Main Street (C/T Vol 8652 Fol 259); and 30-34 
Jenner Street (C/T Vol 7106 Fol 186), township of Birregurra to permit Barwon Water Region 
Corporation to install sewerage easements on the said properties.  

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council has recently been approached by solicitors acting on behalf of Barwon Water 
seeking its consent to register easements in favour of their client over various Council 
properties.  This is in connection with the Birregurra Sewerage Scheme. 
 
The land owned by Council that will be affected is: 

• 28-36 Main Street, Birregurra (C/T Vol 6701 Fol 028).  This easement is to service 
the toilets and Birregurra Hall. The area of land has 3 separate titles all under Council 
ownership and the easement will allow the future connection of all titles. Only Council 
properties will benefit from the creation of this easement. 

• 42-44 Main Street, Birregurra (C/T Vol 8652 Fol 259).  This land (adjacent to the 
Birregurra Skate Park) is currently vacant and the easement caters for a minor 
branch sewer main (servicing an additional 3 properties) to pass through Council 
owned land and also allows Council to connect to the sewer if it decides to develop 
the property at a future stage. 

• 30-34 Jenner Street, Birregurra (C/T Vol 7106 Fol 186). This easement services part 
of the Birregurra Park and allows a branch sewer main (serving 6 properties) to pass 
through the park and connect to a pumping station in Jenner Street. 

 
Each of the easements to be created is 2.0 metres in width and is for the purposes of 
sewerage.  Granting of the easements will allow Barwon Water, or their contractors, full and 
free access to the servient land for the management of their existing assets.  Barwon Water 
has agreed that in return for allowing the easements to be placed over the subject 
properties, it will waive the cost of connecting to the Birregurra Sewerage Scheme. 
 
The creation of these easements will benefit Council by allowing the properties to have an 
easement for connection of a sewer if required.  This will increase the value of those 
properties at no cost to Council. 
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Council Plan / Other Strategies / Policy 
Physical Infrastructure and Assets 
Council will provide and maintain Council infrastructure and assets that meet community 
needs now and in the future.  

Issues / Options 
Council may or may not elect to consent to the creation of the sewerage easements as 
detailed by Barwon Water. Should Council choose not to have the easements created over 
the affected parcels it will incur future connection fees and our properties cannot be sewered 
until the easements are created. 
 
It is not uncommon for Council owned land to be encumbered by easements to benefit 
Council and the broader community. Normally these easements would be created on the 
basis of peppercorn ($1 nominal) compensation as proposed in this agreement which covers 
all three properties. 

Proposal 
That Council sign under common seal the Form 13 Creation of Easement in Gross for; 28-36 
Main Street (C/T Vol 6701 Fol 028); 42-44 Main Street (C/T Vol 8652 Fol 259); and 30-34 
Jenner Street (C/T Vol 7106 Fol 186), in order to permit Barwon Water Region Corporation 
to create sewerage easements on the said properties. 
 
The benefit to Barwon Water is that it will allow implementation of sewer plans to be 
developed in one submission, without the need to go back and make amendments at a later 
stage. 

Financial and Other Resource Implications 
In allowing easements to be created over the aforementioned properties, Barwon Water has 
agreed to waive the costs of connecting Council properties to the Birregurra Sewerage 
Scheme. This connection fee is $800 per connection in one upfront payment or $1,600 if 
payment is via instalments. By approving the creation of the sewerage easements Council 
will avoid any future costs of connecting to Birregurra’s reticulated sewerage system. 

Risk Management & Compliance Issues 
There are no significant risk management issues aligned with this proposal. 

Environmental and Climate Change Considerations 
There are no significant environmental or climate change implications arising from this 
proposal.  

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected was inform and consult.  The creation of the required easements 
relates to the strategic management of Council owned land. Community engagement is not 
required as there are no broader impacts to the public. 

Implementation 
The Form 13 Creation of Easement in Gross for; 28-36 Main Street (C/T Vol 6701 Fol 028); 
42-44 Main Street (C/T Vol 8652 Fol 259); and 30-34 Jenner Street (C/T Vol 7106 Fol 186) 
will be signed and sealed following resolution by Council. 
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Conclusion 
There will be no detrimental impacts as a result of Council agreeing to the creation of the 
easements as described for Peppercorn compensation.  The creation of easement over 
council land is a common practice for councils acting in the interests of the general 
community. The creation of an easement at this point in time is beneficial to Barwon Water, 
the community and Council, and should proceed. 
 
 
Attachments 
1.  Creation of Easement 2 Pages 
2.  Locality Plan 1 Page 
3.  Plan of Easements 3 Pages 
  
 
 
 
 
 
Recommendation(s) 
 
That Council resolves to approve the signing and sealing of the attached Creation of 
Easement document consenting to the creation of sewerage easements in favour of 
Barwon Water over: 
 

a. 28-36 Main Street, Birregurra (C/T Vol 6701 Fol 028) 
b. 42-44 Main Street, Birregurra (C/T 8652 Fol 259) 
c. 30-34 Jenner Street, Birregurra (C/T Vol 7106 Fol 186) 

 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM132702-19 DEFINED BENEFITS SUPERANNUATION SCHEME (CR 

STEPHEN HART)  
  
       
 
TAKE NOTICE that it is my intention to move at the Ordinary Council Meeting  of the Colac 
Otway Shire to be held on 27 February 2013: 
 
That Council: 
 
1. Notes with concern the significant cost of “calls” to top up the Local Government 

defined benefits superannuation scheme with the latest call costing Colac Otway 
Shire approximately $3.2 million including associated tax and charges. 

 
2. Notes that the defined benefits scheme has been closed to new members for 

approximately twenty years. 
 
3. Resolves that it is Council’s position that the defined benefits scheme should be 

ended, as soon as possible, for those employees who continue to accumulate 
benefits under that scheme. 

 
4. Resolves that in ending the scheme it is Council’s position that no member loses any 

of their existing benefit. 
 
5. Resolves that this position should be taken to the Municipal Association of Victoria 

(MAV) State Council with a view to the MAV adopting a similar position. 
 
6. Instructs Council’s Chief Executive Officer to take all reasonable steps to give effect 

to this resolution including: 
a) Assisting with the necessary preparations to take an appropriate resolution to 

the MAV as outlined in point 5. 
b) Writing to the State and Federal Governments to inform them of this position 

and to ask them to take any necessary legislative steps to give effect to it. 
c) Raising Council’s position at other forums, such as G21 and/or Great South 

Coast, where appropriate. 
 
 
 
 
Recommendation 
 
That Council consider the contents of this Notice of Motion. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
 



ORDINARY COUNCIL MEETING  NOTICES OF MOTION 
 

                                                                                                                                           116 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE HAS BEEN LEFT BLANK INTENTIONALLY 



ORDINARY COUNCIL MEETING  NOTICES OF MOTION 
 

                                                                                                                                           117 
 

 
OM132702-20 TAXATION AND COUNCILLOR ALLOWANCES (CR 

STEPHEN HART)  
  
       
 
Need for Councillors to supply tax file number and/or have tax instalments deducted 
from Councillor Allowance 
 
TAKE NOTICE that it is my intention to move at the Ordinary Council Meeting  of the Colac 
Otway Shire to be held on 27 February 2013: 
 
That Council: 
 
1. Notes that most recipients of periodical income payments are required to either quote 

their tax file number or exemption to the organisation making the payment and/or 
have tax instalments deducted and forwarded to the Tax Department. 

 
2. Notes that these rules do not apply to the Allowance paid to Councillors unless a 

Council resolution is passed unanimously to, in effect, instruct that this should occur. 
 
3. Notes that the necessary resolution was supported by the majority of Council at 

meetings on 25/2/2009 and 23/1/2013 but couldn’t be implemented as the resolutions 
failed to gain unanimous support. 

 
4. Resolves that it is this Council’s position that Councillors should be required to 

provide their tax file number or exemption to Council and/or have tax instalments 
deducted from Councillor Allowances and that the Council should be required to 
provide group certificates for each financial year without requiring a unanimous or 
any resolution of Council. 

 
5. Resolves that this position should be taken to the Municipal Association of Victoria 

(MAV) State Council with a view to the MAV adopting a similar position. 
 
6. Instructs Council’s Chief Executive Officer to take all reasonable steps to give effect 

to this resolution including: 
a) Assisting with the necessary preparations to take an appropriate resolution to 

the MAV as outlined in point 5. 
b) Writing to the State and Federal Governments to inform them of this position 

and to ask them to take any necessary legislative steps to give effect to it. 
c) Raising Council’s position at other forums, such as G21 and/or Great South 

Coast, where appropriate. 
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Extract from the minutes arising from the Colac Otway Shire Ordinary Council 
Meeting held on 25 February 2009. 
 
OM092502-5 TAXATION AND COUNCILLOR ALLOWANCES 

MOVED Cr Stephen Hart seconded Cr Stuart Hart that Council is treated as an eligible 
local governing body under Section 221B of the Income Tax Assessment Act 1936.  
 
CARRIED 5 : 2  
 
DIVISION called by Cr Smith  
 
For the Motion: Cr Stephen Hart, Cr Russell, Cr Stuart Hart, Cr Crook, Cr Higgins  
 
Against the Motion: Cr Smith, Cr Buchanan  
 
As this Resolution was NOT CARRIED UNANIMOUSLY by Council as required by 
Section 221B of the Income Tax Assessment Act 1936 it LAPSES.  
 
 
Extract from the unconfirmed minutes arising from the Colac Otway Shire Ordinary 
Council Meeting held on 23 January 2013. 
 
OM132301-2 TAXATION AND COUNCILLOR ALLOWANCES   
 
MOTION - MOVED Cr Stephen Hart seconded Cr Mick McCrickard: 
 
That Council is treated as an eligible local governing body under section 221B of the 
Income Tax Assessment Act 1936. 
 
CARRIED  4 : 3 
 
DIVISION called by Cr Stephen Hart 
 
For the Motion: Cr Stephen Hart, Cr Brian Crook, Cr Lyn Russell, Cr Mick McCrickard 
 
Against the Motion: Cr Chris Smith, Cr Terry Woodcroft, Cr Michael Delahunty 
 
As this Resolution was NOT CARRIED UNANIMOUSLY by Council as required by 
Section 221B of the Income Tax Assessment Act 1936 it LAPSES. 
 
 
 
 
 
 
Recommendation 
 
That Council consider the contents of this Notice of Motion. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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 OM132702-21 NOTICE OF MOTION (CR CHRIS SMITH)  
  
       
 
TAKE NOTICE that it is my intention to move at the Ordinary Council Meeting  of the Colac 
Otway Shire to be held on 27 February 2013: 
 
 
That the CEO be instructed to produce a 2013/2014 budget with the following: 

1. A maximum property rate rise of 3% 
2. A maximum annual employee cost of $14 million. 

 
 
 
 
 
 
 
Recommendation 
 
That Council consider the contents of this Notice of Motion. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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IN COMMITTEE  
 
Recommendation 
 
That pursuant to the provisions of Section 89(2) of the Local Government Act, the 
meeting be closed to the public and Council move “In-Committee” in order to deal 
with:  
 
SUBJECT REASON SECTION OF ACT 
Confidential Items for 
Consideration - Memo  to 
Councillors - Declaration of 
Road as Unused - Road 
Abutting 190 Springs Road, 
Yeo 

This matter may prejudice 
the Council or any person  

Section 89 (2) (h) 

Contract 1216 - Design and 
Construction of the Colac 
Livestock Selling Centre 
Roof 

This matter deals with 
contractual matters. 

Section 89 (2) (d) 

Contract 1212 - Apollo Bay 
Harbour Design and 
Construction of a Dredge 
and Workboat 

This matter deals with 
contractual matters. 

Section 89 (2) (d) 
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FESTIVAL AND EVENT SUPPORT SCHEME 
FOR THE PERIOD JULY 2013 – JUNE 2014 

 
APPLICATION GUIDELINES 
The Colac Otway Shire recognises the importance of Festival and Events development in 
the municipality.  The contribution of Festivals and Events to celebrating the region’s 
diversity and cultural, economic and social development is highly valued. 
 
The information contained in the package includes: 
 

1. Definition of an Event 

2. Eligibility Criteria 

3. How to Apply 

4. Scope 

5. Aims and objectives 

6. Sponsorship categories 

7. Non conforming applications 

8. Sponsorship agreement 

9. Event Evaluation – “Survey Monkey or other agreed method” 

10. Public liability and insurance 

11. Financial acquittal and reporting form  

12. Application assessment 

13. Funding available 

14. Implementation 
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1. DEFINITION OF AN EVENT 
For the purposes of the Colac Otway Shire Festival and Support Scheme, the 
following definitions apply: 

 
 “Any planned activity where any structure (permanent or temporary), open area, 
roadway, (fenced or unfenced) will contain a number of persons greater than that 
normally found in that area or location at one time. This activity may affect the 
location surrounding the area prior to, during or after the event.” 
Event Management: Planning Guide for Event Managers in Victoria, 2002. 

 
2. ELIGIBILITY CRITERIA 

Applications should assist in establishing new or providing support to existing events 
and activities for the citizens and/or the promotion of the Colac Otway Shire.  
Preference is to be given to projects and groups making a significant financial or “in 
kind” contribution to the event.  

 
Applications are to be for financial assistance for costs related to the delivery of new 
or established events, not for general ongoing administration costs. Applicants must 
demonstrate how their event contributes to the social, cultural and economic growth 
of the Colac Otway Shire. Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years.  

 
This funding program provides seed funding to assist with the establishment of new 
event initiatives. The funding program also supports the development and growth of 
established events. (An established event is defined as an event that has been 
conducted for more than 3 years.) 

 
This scheme can support events that raise money for the local community 
where the majority of funds raised remain within the Colac Otway Shire. The 
scheme does not support external fundraising events, activities or projects where 
funds raised are distributed to fundraising organisations outside the Colac Otway 
Shire. 
 
The Colac Otway Shire Festival and Support Scheme is targeted at organisations 
with limited financial resources. Groups with commercial sources of income and 
organisations which receive recurrent State Government support should declare their 
source of income in the application. Details of previous grants provided by Council 
also need to be provided for the past 3 years and detailed financial statements for the 
past 2 years. Audited financial statements are required for Gold and Platinum 
level applications.   

 
Funding under this scheme is restricted. Applicants with proposals for funding valued 
in excess of $7,500 are encouraged to discuss event/festival related proposals with 
the Colac Otway Shire Council's Events Officer with an opportunity to explore 
alternative funding sources. Preference will be given to events that are supported by 
plans detailing a vision of their event, that are organised co-operatively and where 
some profits will be distributed back into the community.    
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3. HOW TO APPLY 

Applications must be submitted on the attached application form. Applications should 
be typed where possible or completed in black ink. Any application that is considered 
incomplete or not in the required format may not be accepted. You are encouraged 
to discuss the eligibility of your application with the Events Officer, Phone: 5232 9516 
before you apply.  

 
Electronic versions of guidelines and application forms are available on Council’s 
web site:  www.colacotway.vic.gov.au and can be downloaded.  Email applications 
can be accepted only if a scanned signature is included on the final page. Email 
applications as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au with Festival and Events Support Scheme in the subject 
line.  All applications must be received by the closing date. 

 
GST 
GST legislation will apply to allocation of these funds.  Organisations will be required 
to quote an Australian Business Number (ABN) or if an exemption applies to provide 
a written statement of entitlement to exemption (Supplier Statement). Supplier 
Statement forms are available on Council’s web site:  www.colacotway.vic.gov.au 
and can be downloaded.   

 
Where an applicant organisation is GST registered, grant allocations will be 
calculated and assessed on income and expenditure excluding GST.  In addition, 
organisations registered for GST will be required to submit a Tax Invoice to Council 
upon approval of their grant, including an additional 10% added to the approved 
grant amount. 

 
Lodgement 
 
The closing date for applications is 4.00pm Friday 3 May 2013. All applications 
must be received by this time. Late applications cannot be considered. 

 
Hard Copy Applications should be sent to: 

 
Festival and Events Support Scheme 2013/2014 
Colac Otway Shire 
PO Box 283 
COLAC  VIC  3250 

 
All applicants will receive written advice acknowledging receipt of their application 
within 1 week of receipt.  

 
 IMPLEMENTATION FOR 2013 
 Applications open  Friday 22 March 2013 
 Closing date for applications Friday 3 May 2013 
 Evaluation of applications May - July 2013 
 Notification of funding July 2013 

Project completion, evaluation forms completed three months after your 
event. 
 
 
 
 

http://www.colacotway.vic.gov.au/�
mailto:inq@colacotway.vic.gov.au�
http://www.colacotway.vic.gov.au/�


Report OM132702-6 - Festival and Events 
Support Scheme 2013/14 

Attachment 1 

 

 

 
Attachment 1 - Festivals and Events Support Scheme Guidelines & Application 2013/14 Page 48 

 

 

 
 

4. SCOPE 
The scope of the Colac Otway Shire Festival and Support Scheme is broad and 
potential applicants are required to discuss their proposal with Council's Events 
Officer.   

 
The Scheme supports new and established community events through the provision 
of financial assistance for costs associated with events. Examples of costs 
associated with events could include signage, promotional material, and professional 
project management and hire costs (eg. performers, PA equipment, staging, portable 
toilets etc).   

 
Events can include but are not restricted to cultural, historical, artistic (music, theatre, 
visual) sporting, culinary, environmental or could include markets, festivals and 
shows. Events should enhance the region’s profile, develop community co-operation 
and cohesion, build local skills or in other ways have a positive impact on the local 
community.  

 
5. AIMS AND OBJECTIVES 
 The aims and objectives of the Festivals and Events Support Scheme are to: 

 Provide assistance to conduct established professional and quality festival or 
event activities within Colac Otway Shire. 

 Improve the quality of life experiences for communities within the municipality by 
increasing access to quality festivals and events. 

 Promote cultural diversity and greater awareness, appreciation and participation 
in activities within the Colac Otway Shire area. 

 Promote a sense of pride and community identity. 
 Stimulate visitation and tourism to the Colac Otway Shire area and increase 

economic and social development opportunities. 
 Contribute to the recognition of the Colac Otway Shire area as a region to host 

festivals and events. 
 Create an environment for innovation and creativity within the municipality. 
 Assist established Festivals and Events (where appropriate and where feasible) 

to enable the Festival or Event to become as self-sufficient as possible. 
 
6.   COLAC OTWAY SHIRE SPONSORSHIP CATEGORIES 

The level of assistance recommended will be determined by the current or potential 
value of the festival/event to generate positive economic impacts and enhance the 
social and cultural benefits within the community.  

 
There are four levels of funding categories specific to the Colac Otway Shire Festival 
and Support Scheme in relation to the sponsorship of events. They are Platinum, 
Gold, Silver, Bronze / Seed funding which are defined as follows: 

 
7. SPONSORSHIP FUNDING CATEGORIES 

 
a. Platinum Sponsorship (Up to $7500) 

- This level of sponsorship is available to Major Events with an international 
significance, Icon Status or Major Community event within the Colac Otway 
Shire.   

- Events in this category attract 5,000 or more attendees. 
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- Events within this category will provide significant benefits to the Colac Otway 
Shire in terms of economic, social and cultural growth to the region and 
contribution to the local community.   

- Events within this category must demonstrate a significant community focus.  
 

b. Gold Sponsorship (Up to $5,000) 
- This level of sponsorship is available to Major Events with considerable 

significance within the Colac Otway Shire.  
- Events in this category attract between 2,000 – 5,000 attendees.   
- Events within this category will provide strong benefits to the Colac Otway 

Shire in terms of economic, social and cultural contribution to the local 
community.   

- Events within this category will demonstrate a strong community focus. The 
event will also provide considerable promotional marketing opportunity 
(including print, signage, radio and web) to the Colac Otway Shire and be a 
motivator for people to visit the region.   
 

c. Silver Sponsorship (up to $2,500) 
- This level of sponsorship is available to Minor Events within the Colac Otway 

Shire. 
- Events in this category attract 1,000 to 2,000 attendees.   
- Events within this category will provide reasonable benefits to the Colac 

Otway Shire in terms of economic, social and cultural contributions to the 
local community.   

- Events within this category will demonstrate a strong community focus. The 
event will also provide considerable promotional marketing opportunity 
(including print, signage, radio and web) to the Colac Otway Shire and be a 
motivator for people to visit the region.   
 

d. Bronze and Seed Sponsorship (up to $1,000) 
- This level of sponsorship is available to Minor Events within the Colac Otway 

Shire. 
- Events in this category will have an attendance of up to 1,000 attendees.   
- Events within this category will provide some benefits to the Colac Otway 

Shire in terms of economic, cultural and social growth to the region.   
- Events within this category will demonstrate a strong community focus. The 

event will also provide considerable promotional marketing opportunity 
(including print, signage, radio and web) to the Colac Otway Shire and be a 
motivator for people to visit the region.   

 
8. NON-CONFORMING APPLICATIONS 

Applications found to be ineligible will be notified in writing as part of the assessment 
process. 

 
 Council will not sponsor the following: 

 Festivals or Events that do not have a strong community base. 
 Festivals or Events which are conducted completely outside the boundaries of 

the Colac Otway Shire. 
 Duplication or replacement of other sources of funding for existing activities. 

Festivals which start before 1 July 2013 or after 30 June 2014.  
 A major new Festival or Event that clashes with another major Colac Otway 

Shire Festival or Event. 
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9. THE SPONSORSHIP AGREEMENT 
Successful applicants will be required to enter into an agreement with the Colac 
Otway Shire Council.  

 
Larger festivals and events may wish to select one or more aspects of their program 
to be sponsored by the Colac Otway Shire.  The Colac Otway Shire would then be 
recognised as a sponsor of that event component or alternating as a general sponsor 
of the overall festival or event.  Acknowledgment will be commensurate with the 
nature of the project and level of support provided. 

 
 At a minimum, the Sponsorship Agreement includes: 
 

 Colac Otway Shire signage at all activities and events related to the project, (or 
as mutually agreed with the event organisers.)   

 Recognition of Colac Otway Shire sponsorship in all advertising, promotional 
and social media. 

 All printed material including invitations, fliers, posters and programs must 
include the Colac Otway Shire logo. 

 An opportunity must be provided for a Colac Otway Shire representative to 
speak at key events and activities (or as mutually agreed with the event 
organisers.) 

 Inclusion of sponsor message in the festival or event program and related 
publications at no charge. 

 Colac Otway Shire flags or banners may be required by Council to be erected 
in designated positions, (or as mutually agreed with the event organisers.)  

 The organisers must provide the Colac Otway Shire Events Officer with regular 
information updates on the project, i.e. minutes of meetings. 

 Sponsor invitations to be provided for Colac Otway Shire councillors and key 
representatives. 

 Agreement of Event/Festival organiser to implement “Survey Monkey” 
Evaluations or equivalent information to be supplied, ie. total number of visitors 
to the event, type of visitors (day, overnight, international), origin of visitors, 
length of stay and economic impact.    

 Agreement of Event/Festival organiser to ensure the event is a “Waste 
Managed” event. 

 Access to the Colac Otway Shire Waste Trailer.  
 Colac Otway Shire marquees (6m x 3m and/or 3m x 3m) for use at the event 

and over associated equipment including disability bollards, ramps and Event in 
Progress road signs.  

 
10. PUBLIC LIABILITY AND INSURANCE 

A Public Liability Insurance Policy for at least ten million dollars ($10 million) for the 
festival/event must be obtained by the Festival organiser prior to the funds being 
released by the Colac Otway Shire Festivals and Events Support Fund. Public 
Liability and Insurance to increase to a minimum of twenty million dollars ($20 million) 
for major events only, which brings the Colac Otway Shire into line with other G21 
councils.   

 



Report OM132702-6 - Festival and Events 
Support Scheme 2013/14 

Attachment 1 

 

 

 
Attachment 1 - Festivals and Events Support Scheme Guidelines & Application 2013/14 Page 51 

 

 

11. FINANCIAL AND REPORTING FORMS 
It is a condition of sponsorship that a written, detailed brief be submitted within six (6) 
weeks of the end of the festival. Financial Reports are also required within ten (10) to 
twelve (12) weeks of the end of the festival.  If a Financial Report cannot be returned 
in this time frame, please contact the Events Officer to advise the agreed date to be 
submitted. The financial statement must detail the expenditure of the amount and 
purpose of the sponsorship against the budget submitted.  Any unexpended funds 
must be returned to the Colac Otway Shire. Audited financial statements are required 
for Gold and Platinum level applications.  Failure to meet these time frames, may 
affect further applications for future funding.   

 
Evidence of all printed material is imperative. Printed material featuring the Council 
logo and clippings of media exposure should accompany the evaluation report. Colac 
Otway Shire will utilise promotional material for their own promotional purposes. 

 
The Reporting form and financial acquittal will be issued within two (2) weeks after 
your event by the Events Officer either via email or hard copy.   

  
12. ASSESSMENT 

Applications will be submitted to a Council Advisory committee who will assess the 
recommended applications which will then be ratified by Council.  Your application 
will form part of Council’s Budget process for the following financial year. 

 
 Assessment Criteria 

Factors taken into account when assessing applications include: 
 

Assessment Criteria Weighting 
Social opportunities - Detail the community benefits provided by the 
project both short and long term  

20% 

Economic Development opportunities - Describe how the project 
stimulates visitation/tourism and increases economic development 
opportunities for residents of the Colac Otway Shire 

20% 

Cultural opportunities 
Describe how the event contributes towards the development of 
community arts & culture, networks, programs and/or projects. 

20% 

Does the organisation meet eligibility requirements including 
availability of the organisation’s contribution 

10% 

Whether the aim and objectives of the proposal are achievable and 
realistic. 

10% 

Provision of sufficient documentation for the proposal including letters 
of support, quotes etc 

10% 

Marketing/promotional opportunity 10% 
 

Applicants should note that the submission of an application does not necessarily 
guarantee funding of the proposal. 
 

 
13. AVAILABLE FUNDING  

The level of assistance available through the Festivals and Events Support Scheme 
is limited by Council’s budget. 

 
No applicant can be guaranteed sponsorship nor can any applicant be guaranteed 
funding to the level requested. Please note that Council cannot totally fund any 
festival or event, nor does it fund retrospectively. Council’s ongoing support should 
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not be relied upon as each year applications will be assessed in conjunction with 
other applications and will be determined on funding available. 

 
An unsuccessful application does not necessarily mean that the project or activity is 
unworthy of support.  An application could be rejected because of limited resources 
or the need to balance support given to a wide range of festivals and events after 
considering the assessment criteria.  
 
 

14. IMPLEMENTATION 
Upon notification of a successful application, the applicant organisation will negotiate 
the required services with the Events Officer. This may include participation in 
Council's Event approval process and attendance at Council "E Team" meetings as 
part of the Event Approval process.   
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FESTIVAL & EVENT SUPPORT SCHEME 

APPLICATION FORM 2013/2014 
 
 
ORGANISATION DETAILS: 
 
Name of applicant organisation 
 
 
 
 
Name and Date of Event for this application: 
 
 
 
 
Postal Address 
 
 
 
 
Contact Details 
(Please ensure the nominated contact person/s are aware of all project details)  
Details Primary Contact Person Secondary Contact Person 
Name   
Position   
Work phone   
Home phone   
Mobile   
Email   
Fax   
 
Incorporation  
Yes  Number No  
 
Auspicing body if not incorporated (support letter required with this application) 
Auspice body  
Address  
Contact Name  
Position  
B. H. phone  Mobile 
 
ABN Number 
 
Supplier Statement must be completed if no ABN 
 
GST Registration  
Yes  Number No  
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EVENT PROJECT DETAILS: 
 
 
1.  Name and description of event - Please include event name and a brief description 

of the type of event you are running, including estimated number of visitors this event 
is likely to attract and estimated number of participants from the community. 

 
 
 
 
 
 
 
 
2. Detail event component to be funded by Council - (Please itemise the specific 

event component(s) that Council funding will be expended upon i.e. hire of stage, 
hire of performers, etc.  

 
 
 
 
 
 

 
3. Nominate Sponsorship Funding Category 
 

a. Platinum (up to $7,500)  
  

b. Gold  (up to $5,000)             
 

c. Silver  (up to $2,500)    
 

d. Bronze (under $1,000)    
 

e. Seed funding (up to $1000)  
 
 
4.  Social opportunities - Detail the community benefits provided by the project both 

short and long term. 
 

 
Short term community benefits: 
 
 
 
 
 
 
Long term community benefits: 
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5.  Economic Development opportunities - Describe how the event encourages 

increased tourism opportunities to this municipality, and how your festival will 
generate local economic activity. 

 
 
 
 
 
 
 
 
6.  Cultural opportunities - Describe how the event contributes towards the 

development of community arts and culture development, networks, programs and/or 
projects. 

 
 
 
 
 
 
 

 
7.  Please provide details of community need for this proposal. Please attach 

support letters and detail what discussions you have held with related groups in the 
area about this project.  

 
 
 
 
 
 
 
8.  Proposed Timelines for Project: Please indicate the key actions required for your 

project. 
 

Key tasks Completed date 
  
  
  
  
 
9.  To assist Council in forward planning please indicate future planned projects 
 
2014/15  
  
2015/16  
  
 
10. Survey Monkey 
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 What method of data collection will be used at your event? 
 Survey Monkey 

 Other – postcode collection 

 Other – total number of visitors, type of visitors (day, overnight, and international), 
origin of visitors, length of stay and economic impact.   

 

FINANCIAL DETAILS: 
 
11. Does your organisation currently receive funding support from Federal or State 

Government sources (tick as appropriate) 
 
Yes   No  
 
12. Please provide details of any commercial source of income 
 
Source Amount $ 
  
  
 
13. Has your organisation received ANY funding support from the Colac Otway 

Shire in the past 3 years (please tick as appropriate)? 
 
Yes   No  
 
14. Please provide details of ALL funding support provided by the Colac Otway 

Shire in the past 3 years? (i.e. Community, Festival & Events Support Scheme or 
other) 

 
Council Department Project Amount $ Year 
    
    
    
 
**Audited financial statements are required for Gold and Platinum level 
applications. 
 
15. Has funding for this project been sought from any other body for this project? 
 
Yes   No  
 
If yes, please list 
Source Amount $ 
  
 
16. Total cost of project (please attach quotes) 
$ 
 
 
17. Total of group/organisation contribution. NB - $25 per hour is a suggested figure 

to use when estimating voluntary labour costs).  
Cash  
$ 

In-kind 
$ 
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18. Funds requested from Council’s Festival and Event Support Scheme 
$ 
 
 
19. Are you willing to accept partial funding? 
Yes   No  
 
 
 
20. If yes, indicate priorities: 
 
 
 
 
Does the organisation have the following? 

Risk Management Plan?  Yes   No   In progress  
 
Strategic, Action or Business Plan?  Yes   No   In progress  
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BUDGET FORM  
Applicants must use the budget form provided. (Please advise if you require this table in 
excel as it is available to send electronically). The budget should list the total income and 
expenditure and reflect all costs associated with the project.  
 
Applicants are expected to make at least a matching contribution in cash and/or volunteer 
labour costed $25 per hour. Other in-kind contribution such as donated goods or materials 
may also be included, as well as use of plant and equipment. Indicate in-kind on the 
expenditure column under the relevant headings as well as the income column. You may 
also have grants, financial support and sponsorship from other sources. This should be 
indicated in the budget.   
 
Please ensure that total income EQUALS total expenditure i.e. the project must break even.  
 

EXPECTED  
INCOME 

 
$ AMOUNT 

EXPECTED 
EXPENDITURE 

 
$ AMOUNT 

Earned Income  Project Costs  
Participant’s Fees $ Fees $ 

Ticket sales $ Travel $ 
Other (Describe) $ Accommodation $ 

Grants  Materials/ Equipment  (itemise) 
Council Festival and Event 

Support Scheme 
$  $ 

Other (Describe) $  $ 
   $ 

Applicants contribution   $ 
Cash $ Other (Describe) $ 

In-kind equipment 
(Describe) 

$ Insurance $ 

Volunteer labour @ $25 per 
hour. (Describe) 

$ Volunteer labour @ $25 
per hour. (Describe) 

$ 

    
Other Income  Administration Costs  

Donations   Telephone, fax, 
photocopying etc. 

$ 

Sponsorship  Marketing Costs e.g. 
publicity and 
advertising 

$ 
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Other (Describe)  Documentation Costs 
e.g. photographs, 

videos 

$ 

  Contingency @ 3% $ 
    

  Total Income $                                             Total Expenditure $ 
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Please read and sign this Agreement. 

THIS AGREEMENT IS MADE 
BETWEEN COLAC OTWAY SHIRE 
COUNCIL of 2-6 Rae Street Colac (“the 
Council”) and the Applicant 
 

BACKGROUND 
A The Council makes available funds for festival 

funding each year for the benefit of residents of 
and for activities that take place in the Colac 
Otway Shire. 

B The Council has criteria which must be met by 
the Applicant before funding is provided as set 
out in this agreement. 

C The Council has agreed to fund the Applicant 
on the terms and conditions set out in the 
agreement. 

 
AGREEMENT 
1. The Council may provide to the Applicant funds 

for the Applicant’s activity.  Signing this 
Agreement does not commit Council to 
provide any funds unless the Applicant’s 
submission is successful. 

2. The Applicant confirms and agrees that: 

(a) it is a not for profit incorporated association 
or a natural person authorised by the 
incorporated association to enter into this 
agreement. 

(b) activities arising from the grant allocation 
must take place within the Colac Otway 
Shire and/or benefit Colac Otway Shire 
residents and workers. 

(c) if funds are granted by Council they must 
be spent on the approved activity. Any 
significant change to the activity must be 
approved by the Council. 

 (d) funds provided under this agreement must 
be spent by the Applicant on the activity of 
this agreement, unless otherwise agreed 
by the Council. 

 (e) the Applicant must return any funds not 
spent on the activity to Council. 

(f) the Council is not responsible for any 
shortfall should the activity run over budget. 

(g) the Applicant is required to recognise the 
Council as a funding source of the activity.  
Contact must be made with the appropriate 
Council officer to obtain the relevant logo 
and to ensure that the Council sights and 
approves proofs of all materials prior to 

production.  Unauthorised use of the 
Council logo on other material will result in 
the Applicant being ineligible to apply for 
further grants. 

(h) accurate financial records of the recipient 
organisation be maintained and made 
available to the staff of Council in the event 
of any further audit by Council into the use 
of the Grant. Council officers may request 
meetings with the Applicant to check on 
progress during the period of the activity. 

(i) it will complete a reporting form for the 
grant.  If the reporting form is incomplete 
the Applicant will be ineligible for further 
grants.  A statement of the expenditure of 
the funds will be required within the 
reporting process. 

3. The Council, its servants, agents and 
employees shall not be responsible at any time 
for any liability incurred or entered into by the 
Applicant as a result of or arising out of the 
Applicant’s responsibilities under this 
agreement. 

4. The Applicant shall release and indemnify the 
Council, its servants, agents and employees 
against any claim, demand, liability, costs, 
expenses, actions arising out of or in any way 
connected with the activities of the Applicant, or 
the Applicant’s agents in consequence of this 
agreement except where the claim, demand, 
liability, costs or action are caused by the 
Council or its servants or agents. 

5. Any variation of this agreement shall only be 
made in writing between the parties. 

6. Projects that commence prior to this application 
being received by Council will be ineligible. 

7. A “Tax Invoice” is required to be submitted prior 
to payment of the grant (only if the applicant is 
registered for GST). 

8. Note that Council will publicly report grants  
awarded. 

  

 

 

 

 

Signature 
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CHECK LIST Please confirm that you have included the following with your 
submission: 
 
  Keep a copy of your application, including all 

attachments 
  Completed application form 
  Budget Table showing break even result 
  Detailed Financial Statement or Treasurer’s Report 

for the previous 2 years.   
  Audited financial statements are required for Gold 

and Platinum level applications. 
  Attached Quotes (For items to be funded by Council) 
  Details of previous grants provided by council to your 

organisation in the past 3 years.   
  Support Letters  
  Supplier Statement (if applicable) 
 
 
 
 

Privacy Notification 
Council is collecting the personal information on this form for the purposes of assessing your 
application and to maintain statistical information.  The personal information will be used solely by the 
Council for that primary purpose or directly related purposes.  The applicant understands that they 
may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9516. 
 
I/we acknowledge the above and confirm the above information is correct and approve the use of this 
data on the Colac Otway Shire applicants’ data base. 
 
 
Signed: ……………………………………………………………………….Date: 
……/……/2013..... 
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COLAC OTWAY SHIRE  
COMMUNITY FUNDING PROGRAM 2013/14 
Recreation Facilities: Total Project Cost up to $10,000  
 
 
FORWARD COMPLETED APPLICATION FORM TO: 
 
COMMUNITY FUNDING PROGRAM 2013/14 
Recreation Facilities up to $10,000 
Colac Otway Shire Council 
PO BOX 283  
COLAC 3250 
EMAIL:  inq@colacotway.vic.gov.au 
 

PLEASE READ AND COMPLETE THE ATTACHED APPLICATION FORM, THEN COMPLETE 
THE FOLLOWING CHECKLIST: 

Have you: 

 Read the Community Funding Program Guidelines? 

 Completed all questions in the Application Form? 

 Provided a copy of the most recent bank/audited financial statements? 

 Provided a copy of Public Liability Insurance Policy 

 Provided Statement by Supplier (if you do not have an ABN)? 

 Attached any relevant quotes supporting budget expenditure? 

 Ensured that you have provided a Reporting Form if you have received any previous 
Colac Otway Shire funding? 

 
Need Any Help or Advice?  
Please contact Jodie Fincham, Recreation and Events Co-ordinator on 5232 9472 or Lisa Loughnane, Recreation Officer on  

5232 9527 who can provide you with assistance and further information about your application and this program. 
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What Is The Community Funding Program? 
• The Community Funding Program is offered to assist not-

for-profit community organisations in providing opportunities 
that benefit the wider Colac Otway Shire community and 
help in achieving goals and outcomes consistent with 
Council’s objectives.  

• The program aims to provide an opportunity for a wide range 
of groups to obtain a share of the grant funds for a varied 
range of projects.  

• Grants are awarded for amounts up to $5,000 based on up 
to a 50% subsidy (i.e. on a dollar for dollar basis).  Total 
project cost must not exceed $10,000. 

Who Can Apply? 
• Incorporated (or those deemed by Council to hold a similar 

legal status) not-for-profit community groups and 
organisations operating within the Colac Otway Shire are 
eligible to apply under this program.   

• If you have received funds from Council previously, please 
ensure that you have spent the funds in accordance with 
which the funds were provided and as required. You will 
need to have returned a Reporting Form to Council to show 
that this has occurred to ensure that you are considered 
eligible to receive any further funds. 

Who can I contact? 
• Funding under this scheme is restricted.  There may be 

external sources of funding available from State or Federal 
Government which may form project partners or offer 
greater levels of funding. Therefore applicants with 
proposals valued in excess of $10,000 can contact: 

Community Project and Recreation Facility proposals  
       Jodie Fincham 
       Recreation and Events Co-ordinator 
       Ph. 5232 9472 
       Email: jodie.fincham@colacotway.vic.gov.au 
 

 
Role of Auspice 
• If your group is not incorporated or a similar legal entity, you 

may wish to appoint an incorporated body to auspice 
(manage) your application on your behalf. 

• The auspice’s role includes managing the funds on behalf of 
the group that is not incorporated and is responsible to 
manage those funds. 

• Auspice organisations should provide a letter of consent to 
the group stating that it is willing to take financial and legal 
responsibility for the grant. 

• Contact Council Officers if you are unsure if you need to 
appoint an Auspice or require any further clarification. 

 

What Projects Are Considered For Funding? 

Projects that demonstrate broad benefit to the Colac community 
will be considered for projects with a total project cost up to 
$10,000. 
 
The Recreation Facilities category funds Recreation Reserve 
Committees of Management and organisations responsible for 
community facilities including Public Halls for the benefit of the 
citizens of the Colac Otway Shire. It will fund: 
 

• High priority items of cyclical maintenance. 
• Minor capital improvements. 
• Purchase of equipment items, which are facility 

enhancing and designed to remain as part of the facility 
(above a total project cost of $2,000.) 

 
• Initiatives which align with Council priorities set out in the 

Council Plan. 

• Initiatives that demonstrate multiple benefits, which may 
include cultural, environmental, heritage, health and 
wellbeing, social support and community participation 
outcomes.   

• Initiatives which demonstrate community inclusiveness and 
do not discriminate against people on the basis of any 
characteristic covered by the Victorian Equal Opportunity 
Act 1995. 

• Applications which clearly demonstrate the capacity of the 
applicant to deliver the project. 

• Applications which demonstrate an in-kind, cash or voluntary 
contribution by the applicant. 

Please Note The Following 
• Ensure that the activity that you are applying for is not 

associated with the normal operational or day-to-day running 
of your organisation (including staff salaries) and/or could 
commit Council funds on an ongoing basis. 

• Ensure that your project has not commenced or has been 
held prior to the grant application being submitted to 
Council. 

• Check that you have chosen the correct grant program for 
your project.  Council offers a variety of funding programs 
aimed at assisting the community with specific activities.  

• Examples of these programs are: the Festival and Events 
Support Scheme, COPACC Assistance, Council’s 
Community Funding Program Community/Recreation 
Projects categories for projects up to $2,000 and Council’s 
Community Funding Program Community Projects (up to 
$10,000). 

• This funding program does not support fundraising activities 
or projects.  

• Projects which have already received funding under the 
Colac Otway Shire Small Town Improvement Program will 
not be considered for funding. 

• Schools are only eligible for funding assistance with 
COPACC venue hire under this funding program. 

mailto:jodie.fincham@colacotway.vic.gov.au�
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• Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years. 

How Do You Apply? 
Electronic versions of guidelines and application forms are 
available on Council’s web site:  www.colacotway.vic.gov.au 
(look for the Community Funding Program icon on the front page  
or go to the Sport & Recreation section) to download.  Email 
applications as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au  with Recreation Facilities in the 
subject line. All applications must be received by the closing 
date. 

When Can You Apply? 
Applications open    Friday 22 March 

2013 

Applications close   Friday 3 May 2013 

Submissions evaluated   May - June 2013 

Notification of funding     July 2013 

 
The closing date for applications is 4:00pm Friday 3 May 
2013. 
 
Project completion and reporting form to be returned to Council by  
May 2014. 

Information Sessions 
Two Information Sessions will be held to discuss the Grants 
Program, proposed projects and answer any specific questions.  
These sessions will be held on: 

 
• Monday 15 April 2013,  7.00 pm - 8.30 pm  COPACC  

Meeting Room, Cnr Rae and Gellibrand Streets, Colac.  
 

• Wednesday 17 April 2013, 7.00 pm - 8:30 pm at  
Marrar Woorn, Pengilley Street, Apollo Bay. 

 
Public Liability Insurance  
Public Liability Insurance is required for all projects other than 
equipment purchases. 

 
Privacy Information 
The personal information on the Community Funding Application 
Form is collected by Council for the primary purpose of 
processing your grant application.   

Risk Management 
Risk Management analysis of your proposed project is part of 
the assessment criteria. A template is included for completion 
and must be submitted with the funding application.  

 
Allocation of Funds 

Allocations will be based on up to 50% subsidy i.e. a dollar for 
dollar basis of projects up to a total project cost of $10,000. For 
example, based on an $8,000 total project cost, the maximum 
allocation from Council could be $4,000. Generally the maximum 
contribution made by Council will not exceed $5,000. Preference 
will be given to organisations that have demonstrated a “self-
help” attitude through inclusion of in-kind resources, and/or a 
desire to contribute funding through cash from their own means. 
Documentation to support the organisation’s 50% matching 
contribution must be included.  

Evaluation of Successful Projects 
• It is essential the contact person/s nominated in the 

application form have a full understanding of the project, and 
are available during the May - July  evaluation period to 
provide further details if required.  

• Organisations successful in receiving a grant will be 
expected to complete a brief Reporting Form within a month 
of the completion of the project.  The form will be available 
on allocation of funds and will require detail on the success 
of the project and how Council’s funds were expended in 
relation to the project. Inclusion of visual evidence such as 
photographs and press clippings assists Council in 
assessing the success of the project and should be 
included.  

• Organisations are required to acknowledge Council’s 
contribution to the completed project in a manner deemed 
appropriate by Council, such as signage, verbal or written 
acknowledgement etc. and to document this 
acknowledgement. 

http://www.colacotway.vic.gov.au/�
mailto:inq@colacotway.vic.gov.au�


Report OM132702-7 - 2013-2014 Community Funding 
Program 

Attachment 1 

 

 
Attachment 1 - Colac Otway Shire Community Funding Program 2013/14 Guidelines & Application - 
Recreation Faciilities 

Page 67 

 

Compliance considerations 
All clubs and community organisations are reminded that any community project that involves construction, extensions, renovations, 
refurbishments and/or upgrading of venues and facilities requires compliance consideration.  It is important that groups always consider 
the following checklist prior to commencing, to ensure all relevant requirements are met, including but not limited to: 
 
Future Planning 

Council supports the development of community groups to become self sustaining through Strategic Planning, 
Action Plans and Business Plans that identify opportunities for growth and development. Evidence of planning 

COMPLIANCE ISSUE  COUNCIL DEPARTMENT CONTACT PHONE NUMBER 
 

• Permission from the landowner and 
manager, approving your project to 
proceed. 
 

• Consent for works which may occur on a 
road or roadside area. Council is required 
to give consent for local roads. VicRoads 
are responsible for issuing consent for 
works on arterial roads. 

 
COS Infrastructure 
 
Other, for example: 
DSE - Crown Land, Foreshore 
Committee, Trustees, etc 

 
5232 9481 
 
 

 
• Determine if the site is subject to the 

Aboriginal Heritage Regulations.  
 

• Planning Scheme Provisions, including 
requests for vegetation removal.  

 
• Planning Permit/s.  

 
COS Planning Department 
 
Community Groups are required to 
provide written evidence that the land 
manager (Crown/Council land) has 
given consent when a planning 
application is lodged.  

 
5232 9412 
 
http://www.aav.nrms.net.au 
/aavQuestion1.aspx 

• Building Permits.  
 

• Factor in time and fees to process, plus 
costs for professional plans/designs to 
relevant Australian Standards. 

Building Department 5232 9443 
 

• Occupational Health and Safety 
requirements 
 

Risk Management  5232 9463 

• Food Safety Standards, Food and 
Tobacco Legislation. 
 

• Approval food premises design.  
 

• Registration of Premises and/or 
Temporary Food Premises Permit. 

 

Health  5232 9429 

• Waste Management requirements. 
 

Waste  5232 9556 

• Permission from utility providers / other 
agencies. 

Examples: 
Barwon Water CCMA 

1300 656 007  
5232 9100 

• Guidance on planting lists for revegetation 
works and environmental and noxious 
weeds. 
 

• Guidance on sustainability principles such 
as energy efficiency and water reuse and 
conservation. 

Environment Department 5232 9414 

• Economic Development 
Potential for other funding. 

Consistency with Small Town Master 
plans 
Grants availability 

5232 9444 

http://www.aav.nrms.net.au/�
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must be provided as part of this application. Please note that Council provides support and resources to assist 
community organisations to undertake such planning.  
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Eligible groups are required to meet the grant guidelines 
and complete an application during the advertised funding 
round which is available via the Council’s website or 
contact 5232 9400.  Assessment criteria will be used to 
assess all funding applications   

CONTACT DETAILS OF ORGANISATION 
UNDERTAKING THE PROJECT: 

Name of Group or Organisation 

 

Street address 

 

 

 Postcode:  

Postal address 

 

 

 Postcode:  

Phone number of Organisation 

 

Contact person’s name 

 

Contact person’s title in Organisation 

 

Contact person’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 

 
 

 

 

 

CONTACT DETAILS OF *AUSPICE 
ORGANISATION IF APPLICABLE: 

* For clarification, please refer to the Information and 
Guidelines 

Name of Auspice Organisation 

 

Phone number of Organisation 

 

Address (please include postal address for correspondence) 

 

 

 Postcode:  

Contact person of Auspice Organisation 

 

Contact person’s title in Auspice Organisation 

 

Contact person of Auspice Organisation’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 
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LEGAL AND TAXATION REQUIREMENTS: 

Please complete the following details: 

Incorporation Number of Organisation  

 

If you do not have an incorporation number, please state the nature of 
your organisation (Only groups that are incorporated or similar legal 
entities can receive funds). 

ABN (Australian Business Number) of the Organisation 

 

If you do not have an ABN – Have you included a ‘Statement 
by a Supplier’ Form with this application?  
 

No  

Yes  

If you do not have an ABN you will need to obtain a ‘Statement by a 
Supplier’ Form (available from the Australian Tax Office or Colac Otway 
Shire Council) and submit it with your application.  Failure to provide 
either an ABN or a Statement by a Supplier Form will result in Council 
being obliged to take 46.5% of any allocations made to grant applicants 
and send it to the Australian Tax Office (ATO). 

Are you Registered for the GST?  
 

No  

Yes  

If you are registered for the GST and you are allocated funds, Council will 
pay an additional 10% to accommodate the GST.  In this case, a tax 
invoice will be required by Council prior to payment. 

 

Successful grants will be paid by cheque or Electronic Funds 
Transfer (EFT) to a nominated bank account.  Please provide 
account details for your organisation or auspicing body, if EFT is 
preferred. 

Account Name 

 

BSB No 

 

Account Number 

 

Bank/Financial Institution 
 

 

 

 

 

 

Please ensure that you have checked the list on the 
guidelines section (Page 1) to ensure that your project falls 
within the types of projects that Council will consider 
funding – All applications are checked against this criteria.   

1 Please provide a brief description of your Project including 
the Project Title, its aim and its anticipated benefits to the 
Colac Otway Shire Community (if you require more space, 
please attach extra pages as needed): 

The project title is:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The project description is: 

 

 

 

 

 

 

The aim of the project is:  

 

 

 

 

 

 
 
(a) Why is this project needed? (Criteria 15%) 
(How is this project supported locally? What demand exists 
that has created the idea for this project? Do you have 
evidence to show why this approach will work?) 

 

 

 

 

 

 
 
(b) How will the project be delivered? (Criteria 15%) 
(Will it involve knowledge and skills development? Will the   
project be an innovative and creative response to the issue?  
Will it be sustainable?)  
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(c) Who is involved? (Criteria 20%) 
(Who will manage the project? Who are the partners?  
Will there be voluntary or in-kind contributions? Does the 
project actively involve a range of stakeholders?) 
 

 

 

 

 

 

 
 
(d)  What will it achieve? (Criteria 50%) 
What are the anticipated benefits of the project to the 
community? 
 

 

 

 

 

 

 

2     Financial details. 

Total project cost (Please attach quotes) 
$ 

 
Funds requested from Council’s Community 
Funding Program 

$ 
 

Total of group/organisation contribution  
 

$ (Cash) 
 
$ (In-kind) 
 

 
Are you willing to accept partial funding? 
(Please tick as appropriate) 
 
 

 

 

If yes, indicate priorities: 
 
 
Please provide as part of your application: Attached detailed 
Financial statement or Treasurer’s report for the past 2 years. 
 

 
Will this project have any direct environmental or energy 
sustainability benefits such as water or energy saving  
  

No  

Yes  

    
          

  
 

  
        
        
 

 

 

 

 

 
 

 
      If yes, indicate examples: 
 

 

3 When will your project take place? 
(Please note that requests for projects or purchases that have 
commenced or been made prior this application form being 
received by Council are not eligible for funding). 

 
4 Has your organisation received funding from Council in the 

past three years? 

 
 
 

Please provide details of ALL funding support provided by the 
Colac Otway Shire in the past 3 years (including any current 
applications to the Festival & Event Support Scheme.) 

 
 
 

No  

Yes  

 

 

 

No  

Yes  

Council 
Department 

Project Amount $ Year 
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BUDGET DETAILS OF PROJECT:   
 
Please detail the cost of your project by completing the budget section below. When estimating your expenses, take into consideration the 
materials for activities that will be used throughout the Community project such as: 
 

• Purchase costs (including quotes where applicable). 
• Advertising, printing and stationery costs. 

 
Please note that INCOME plus IN-KIND (if applicable) MUST EQUAL EXPENDITURE 

 
Income: 
Please list ALL sources of income (the grant sum sought, plus 
any fees, sponsorship, advertising, donations etc that come 
from any other sources for the project.  

 Expenditure:  
Please estimate and list ALL project costs and tick which 
components are likely to use funds received from this grant. 
(Please supply estimates/quotes) 

INCOME  
List all sources of income you expect will fund your project 

 EXPENDITURE 
List all expenses that you expect to incur for your project. 
 

Grant amount you wish to apply for is: $  
(Please indicate which components of the expenditure 
you wish to use the grant funds to cover by placing an 
(X) next to the dollar amount). 

 $   $ 

 $   $ 

 $   $ 

 $   $ 

TOTAL INCOME $  TOTAL EXPENDITURE $ 
 

In kind assistance:    
Please describe how the group intends to contribute to the project through voluntary services or in-kind services.  Please estimate a value 
for these contributions. ($25 per hour is a suggested figure to use when estimating voluntary labour costs).  
 

Description of in kind Assistance/contribution eg: how much volunteer time has been spent on this 
project or list goods or services provided at no cost to the project Amount $ 

  

          Total Contribution  $ 
 

 

APPLICATION FORM AUTHORISATION 
This section requires completion and signature by a committee or  
authorised staff member of the organisation that are managing the  
funds for this project (or the auspice if applicable). 
 

Name 

 

Position/Title 

 

Signature 

 

Date 

 
 

OPTIONAL: In support of your application – attach extra pages/documents if you wish. 

DECLARATION 
I affirm, on behalf of the applicant organisation, that any 
funds provided by the Colac Otway Shire will be expended in 
accordance with the terms and conditions outlined in the 
Funding Agreement. I affirm that all details supplied in this 
application and attachments are true and correct to the best 
of my knowledge. The application form has been submitted 
with the full knowledge and agreement of the applicant 
organisation.  I/We acknowledge that the Guidelines and 
Funding Agreement have been read and fully understood. 
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PRIVACY NOTIFICATION 
Council is collecting the personal information on this form for the purposes of assessing your application and to maintain statistical 
information.  The personal information will be used solely by the Council for that primary purpose or directly related purposes.  The 
applicant understands that they may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9472. 
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Please read and sign this Agreement. 

 
THIS AGREEMENT IS MADE BETWEEN 
OLAC OTWAY SHIRE COUNCIL of 2-6 Rae Street 
Colac (“the Council”) and the Applicant 
 

BACKGROUND 
A The Council makes available funds for community programs 

each year for the benefit of residents of and for activities that 
take place in the Colac Otway Shire. 

B The Council has criteria which must be met by the Applicant 
before funding is provided as set out in this agreement. 

C The Council has agreed to fund the Applicant on the terms 
and conditions set out in the agreement. 

 
AGREEMENT 
1. The Council may provide to the Applicant funds for the 

Applicant’s activity.  Signing this Agreement does not 
commit Council to provide any funds unless the 
Applicant’s submission is successful. 

2. The Applicant confirms and agrees that: 

(a) it is a not for profit incorporated association or a natural 
person authorised by the incorporated association to 
enter into this agreement. 

(b) activities arising from the grant allocation must take 
place within the Colac Otway Shire and/or benefit Colac 
Otway Shire residents and workers. 

(c) if funds are granted by Council they must be spent on 
the approved activity. Any significant change to the 
activity must be approved by the Council. 

(d) funds provided under this agreement must be spent by 
the Applicant within 12 months of the date of this 
agreement, unless otherwise agreed by the Council. 

 (e) the Applicant must return any funds not spent on the 
activity to Council. 

(f) the Council is not responsible for any shortfall should the 
activity run over budget. 

(g) the Applicant is required to recognise the Council as a 
funding source of the project.  Contact must be made 
with the appropriate Council officer to obtain the relevant 
logo and to ensure that the Council sights and approves 
proofs of all materials prior to production.  Unauthorised 
use of the Council logo on other material will result in the 
Applicant being ineligible to apply for further grants. 

(h) accurate financial records of the recipient organisation 
be maintained and made available to the staff of Council 
in the event of any further audit by Council into the use 
of the Grant. Council officers may request meetings with 

the Applicant to check on progress during the period of 
the activity. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(i) it will complete a reporting form for the grant.  If the 
reporting form is incomplete the Applicant will be 
ineligible for further grants.  A statement of the 
expenditure of the funds will be required within the 
reporting process. 

3. The Council, its servants, agents and employees shall not 
be responsible at any time for any liability incurred or 
entered into by the Applicant as a result of or arising out of 
the Applicant’s responsibilities under this agreement. 

4. The Applicant shall release and indemnify the Council, its 
servants, agents and employees against any claim, 
demand, liability, costs, expenses, actions arising out of or 
in any way connected with the activities of the Applicant, 
or the Applicant’s agents in consequence of this 
agreement except where the claim, demand, liability, costs 
or action are caused by the Council or its servants or 
agents. 

5. Any variation of this agreement shall only be made in 
writing between the parties. 

6. Projects that commence prior to this application being 
received by Council will be ineligible. 

7. A “Tax Invoice” is required to be submitted prior to 
payment of the grant (only if the applicant is registered for 
GST). 

8. Note that Council will publicly report grants awarded. 

 

Signature 
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CHECK LIST Please confirm that you have included the following with your submission: 
 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurer’s Report  
   Attached Quotations for works, fees, venue hire etc. Applicants are encouraged to obtain 

more than one quote as part of their  application 
   Attached completed Risk Management template for the project  
   Attached Strategic /Business Plan for the organisation  
   Attached Support Letters (including auspicing body if applicable)  
 NA   
   Attached written permission from the Colac Otway Shire Infrastructure Manager  
   Attached written permission from the Land Owner and/or Manager, if other than COS 
   Attached written advice regarding Planning Scheme provisions 
   Attached written advice regarding Planning and/or Building Permits  
   Attached determination regarding Aboriginal Heritage Regulations 
   Attached evidence of compliance with Food Safety Standards Legislation  
   Registration of Premises and/or Temporary Food Premises Permit 
   Attached Waste Management Plan 
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 
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Referrals (for internal use only) 

Internal Name of Officer Date sent Date Rec Approved  

 Environment        /      /       /      /  

 Infrastructure        /      /       /      /  

 Building        /      /       /      /  

 Planning        /      /       /      /  

 Economic Development        /      /       /      /  

 Health        /      /       /      /  

 Local Laws        /      /       /      /  

 AAV        /      /       /      /  
 

Comments for internal use only 
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COLAC OTWAY SHIRE  
COMMUNITY FUNDING PROGRAM 2013/14 
Community Projects: Total Project Cost up to $10,000  
 
 
FORWARD COMPLETED APPLICATION FORM TO: 
 
COMMUNITY FUNDING PROGRAM 2013/14 
Community Projects up to $10,000 
Colac Otway Shire Council 
PO BOX 283  
COLAC  3250 
EMAIL:  inq@colacotway.vic.gov.au 
 

PLEASE READ AND COMPLETE THE ATTACHED APPLICATION FORM, THEN COMPLETE 
THE FOLLOWING CHECKLIST: 

Have you: 

 Read the Community Funding Program Guidelines? 

 Completed all questions in the Application Form? 

 Provided a copy of the most recent bank/audited financial statements? 

 Provided a copy of Public Liability Insurance Policy 

 Provided Statement by Supplier (if you do not have an ABN)? 

 Attached any relevant quotes supporting budget expenditure? 

 Ensured that you have provided a Reporting Form if you have received any previous 
Colac Otway Shire funding? 

 
Need Any Help or Advice?  
Please contact Jodie Fincham, Recreation and Events Co-ordinator on 5232 9472 or Lisa Loughnane, Recreation Officer on  

5232 9527 who can provide you with assistance and further information about your application and this program. 
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What Is The Community Funding Program? 
• The Community Funding Program is offered to assist not-

for-profit community organisations in providing opportunities 
that benefit the wider Colac Otway Shire community and 
help in achieving goals and outcomes consistent with 
Council’s objectives.  

• The program aims to provide an opportunity for a wide range 
of groups to obtain a share of the grant funds for a varied 
range of projects.  

• Grants are awarded for amounts up to $5,000 based on up 
to a 50% subsidy (i.e. on a dollar for dollar basis).  Total 
project cost must not exceed $10,000. 

Who Can Apply? 
• Incorporated (or those deemed by Council to hold a similar 

legal status) not-for-profit community groups and 
organisations operating within the Colac Otway Shire are 
eligible to apply under this program.   

• If you have received funds from Council previously, please 
ensure that you have spent the funds in accordance with 
which the funds were provided and as required. You will 
need to have returned a Reporting Form to Council to show 
that this has occurred to ensure that you are considered 
eligible to receive any further funds. 

Who can I contact? 
• Funding under this scheme is restricted.  There may be 

external sources of funding available from State or Federal 
Government which may form project partners or offer 
greater levels of funding. Therefore applicants with 
proposals valued in excess of $10,000 can contact: 

Community Project and Recreation Facility proposals 
Jodie Fincham 

       Recreation and Events Co-ordinator 
       Ph. 5232 9472 
       Email: jodie.fincham@colacotway.vic.gov.au 
 

 
Role of Auspice 
• If your group is not incorporated or a similar legal entity, you 

may wish to appoint an incorporated body to auspice 
(manage) your application on your behalf. 

• The auspice’s role includes managing the funds on behalf of 
the group that is not incorporated and is responsible to 
manage those funds. 

• Auspice organisations should provide a letter of consent to 
the group stating that it is willing to take financial and legal 
responsibility for the grant. 

• Contact Council Officers if you are unsure if you need to 
appoint an Auspice or require any further clarification. 

 
What Projects Are Considered For Funding? 

Projects that demonstrate broad benefit to the Colac community 
will be considered for projects with a total project cost up to 
$10,000. 
 
The Community Projects category is the broadest of categories 
within this funding program. It will fund: 
 
• Initiatives which align with Council priorities set out in the 

Council Plan. 

• Initiatives that demonstrate multiple benefits, which may 
include cultural, environmental, heritage, health and 
wellbeing, social support and community participation 
outcomes.   

• Initiatives which demonstrate community inclusiveness and 
do not discriminate against people on the basis of any 
characteristic covered by the Victorian Equal Opportunity 
Act 1995. 

• Applications which clearly demonstrate the capacity of the 
applicant to deliver the project  

• Applications which demonstrate an in-kind, cash or voluntary 
contribution by the applicant. 

 
Please Note The Following 
• Ensure that the activity that you are applying for is not 

associated with the normal operational or day-to-day running 
of your organisation (including staff salaries) and/or could 
commit Council funds on an ongoing basis. 

• Ensure that your project has not commenced or has been 
held prior to the grant application being submitted to 
Council. 

• Check that you have chosen the correct grant program for 
your project.  Council offers a variety of funding programs 
aimed at assisting the community with specific activities.  

• Examples of these programs are: the Festival and Events 
Support Scheme, COPACC Assistance, Council’s 
Community Funding Program (Community/Recreation 
Projects categories for projects up to $2,000) and Council’s 
Community Funding Program Recreation Facilities (up to 
$10,000). 

• This funding program does not support fundraising activities 
or projects.  

• Schools are only eligible for funding assistance through the 
COPACC venue hire assistance category as part of  this 
funding program. 

• Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years. 

• Projects which have already received funding under the 
Colac Otway Shire Small Town Improvement Program will 
not be considered for funding. 

 
How Do You Apply? 

mailto:jodie.fincham@colacotway.vic.gov.au�
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Electronic versions of guidelines and application forms are 
available on Council’s web site:  www.colacotway.vic.gov.au 
(look for Community Funding Program icon on front page or go 
to Sport & Recreation section) to download.  Email applications 
as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au  with Community Projects in the 
subject line. All applications must be received by the closing 
date. 

When Can You Apply? 
Applications open    Friday 22 March 
2013 
Applications close   Friday 3 May 2013 
Submissions evaluated   May - June 2013 
Notification of funding     July 2013 
 
The closing date for applications is 4:00pm Friday 3 May 
2013. 
 
Project completion and reporting form to be returned to Council by  
May 2014. 

Information Sessions 
Two Information Sessions will be held to discuss the Grants 
Program, proposed projects and answer any specific questions.  
These sessions will be held on: 

 
• Monday 15 April 2013,  7.00 pm - 8.30 pm  COPACC  

Meeting Room, Cnr Rae and Gellibrand Streets, Colac.  
 

• Wednesday 17 April 2013, 7.00 pm - 8:30 pm at  
Marrar Woorn, Pengilley Street, Apollo Bay. 

 
Public Liability Insurance  
Public Liability Insurance is recommended for projects other than 
equipment purchases. 

Privacy Information 
The personal information on the Community Funding Application 
Form is collected by Council for the primary purpose of 
processing your grant application.   

Risk Management 
Risk Management analysis of your proposed project is part of 
the assessment criteria. A template is included for completion 
and must be submitted with the funding application.  

Allocation of Funds 
Allocations will be based on up to 50% subsidy i.e. a dollar for 
dollar basis of projects up to a total project cost of $10,000. For 
example, based on an $8,000 total project cost, the maximum 
allocation from Council could be $4,000. Generally the maximum 
contribution made by Council will not exceed $5,000. Preference 
will be given to organisations that have demonstrated a “self-
help” attitude through inclusion of in-kind resources, and/or a 
desire to contribute funding through cash from their own means.  

 

 

Documentation to support the organisation’s 50% matching 
contribution must be included.  

Evaluation of Successful Projects 
• It is essential the contact person/s nominated in the 

application form have a full understanding of the project, and 
are available during the May-July 2011 evaluation process 
to provide further detail if required.  

• Organisations successful in receiving a grant will be 
expected to complete a brief Reporting Form within a month 
of the completion of the project.  The form will be available 
on allocation of funds and will require detail on the success 
of the project and how Council’s funds were expended in 
relation to the project. Inclusion of visual evidence such as 
photographs and press clippings assists Council in 
assessing the success of the project and should be 
included.  

• Organisations are required to acknowledge Council’s 
contribution to the completed project in a manner deemed 
appropriate by Council, such as signage, verbal or written 
acknowledgement etc. and to document this 
acknowledgement. 

 

http://www.colacotway.vic.gov.au/�
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Eligible groups are required to meet the grant guidelines 
and complete an application during the advertised funding 
round which is available via the Council’s website or 
contact 5232 9400.  Assessment criteria will be used to 
assess all funding applications   

CONTACT DETAILS OF ORGANISATION 
UNDERTAKING THE PROJECT: 

Name of Group or Organisation 

 

Street address 

 

 

 Postcode:  

Postal address 

 

 

 Postcode:  

Phone number of Organisation 

 

Contact person’s name 

 

Contact person’s title in Organisation 

 

Contact person’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 

 
 

 

 

 

CONTACT DETAILS OF *AUSPICE 
ORGANISATION IF APPLICABLE: 

* For clarification, please refer to the Information and 
Guidelines 

Name of Auspice Organisation 

 

Phone number of Organisation 

 

Address (please include postal address for correspondence) 

 

 

 Postcode:  

Contact person of Auspice Organisation 

 

Contact person’s title in Auspice Organisation 

 

Contact person of Auspice Organisation’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 
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LEGAL AND TAXATION REQUIREMENTS: 

Please complete the following details: 

Incorporation Number of Organisation  

 

If you do not have an incorporation number, please state the nature of 
your organisation (Only groups that are incorporated or similar legal 
entities can receive funds). 

ABN (Australian Business Number) of the Organisation 

 

If you do not have an ABN – Have you included a ‘Statement 
by a Supplier’ Form with this application?  
 

No  

Yes  

If you do not have an ABN you will need to obtain a ‘Statement by a 
Supplier’ Form (available from the Australian Tax Office or Colac Otway 
Shire Council) and submit it with your application.  Failure to provide 
either an ABN or a Statement by a Supplier Form will result in Council 
being obliged to take 46.5% of any allocations made to grant applicants 
and send it to the Australian Tax Office (ATO). 

Are you Registered for the GST?  
 

No  

Yes  

If you are registered for the GST and you are allocated funds, Council will 
pay an additional 10% to accommodate the GST.  In this case, a tax 
invoice will be required by Council prior to payment. 

 

Successful grants will be paid by cheque or Electronic Funds 
Transfer (EFT) to a nominated bank account.  Please provide 
account details for your organisation or auspicing body, if EFT is 
preferred. 

Account Name 

 

BSB No 

 

Account Number 

 

Bank/Financial Institution 
 

 

 

 

 

 

Please ensure that you have checked the list on the 
guidelines section (Page 1) to ensure that your project falls 
within the types of projects that Council will consider 
funding – All applications are checked against this criteria.   

1 Please provide a brief description of your Project including 
the Project Title, its aim and its anticipated benefits to the 
Colac Otway Shire Community: (if you require more space, 
please attach extra pages as needed) 

The project title is:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The project description is: 

 

 

 

 

 

 

The aim of the project is:  

 

 

 

 

 

 
 
(a) Why is this project needed? (Criteria 15%) 
(How is this project supported locally? What demand exists 
that has created the idea for this project? Do you have 
evidence to show why this approach will work?) 

 

 

 

 

 

 
 
(b) How will the project be delivered? (Criteria 15%) 
(Will it involve knowledge and skills development? Will the   
project be an innovative and creative response to the issue?  
Will it be sustainable?)  
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(c) Who is involved? (Criteria 20%) 
Who will manage the project? Who are the partners?  
Will there be voluntary or in-kind contributions? Does the 
project actively involve a range of stakeholders? 
 

 

 

 

 

 

 
 
(d)  What will it achieve? (Criteria 50%) 
What are the anticipated benefits of the project to the 
community? 
 

 

 

 

 

 

 

2     Financial details. 

Total project cost (Please attach quotes) 
$ 

 
Funds requested from Council’s Community 

Funding Program 
$ 

 
Total of group/organisation contribution  

 
$Cash 
 
$ In-kind 
 

 
Are you willing to accept partial funding? 

(Please tick as appropriate) 
 
 

 

 

If yes, indicate priorities for partial funding: 
 
 
Please provide as part of your application: Attached detailed 
Financial statement or Treasurer’s report for the past 2 years. 
 

No  

Yes  

 
 
 

Will this project have any direct environmental or energy 
sustainability benefits such as water or energy saving  
  

No  

Yes  

    
          

  
 

  
        
        
 

 

 

 

 

 
 

 
      If yes, indicate examples: 

 

3 When will your project take place? 
(Please note that requests for projects or purchases that have 
commenced or been made prior this application form being 
received by Council are not eligible for funding). 

 
4 Has your organisation received funding from Council in the 

past three years? 

 
 
 

Please provide details of ALL funding support provided by the 
Colac Otway Shire in the past 3 years (including any current 
applications to the Festival & Event Support Scheme.) 

No  

Yes  

 

 

 

No  

Yes  

Council 
Department 

Project Amount $ Year 
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Please detail the cost of your project by completing the budget section below. When estimating your expenses, take into consideration the 
materials for activities that will be used throughout the Community project such as: 
 

• Purchase costs (including quotes where applicable). 
• Advertising, printing and stationery costs. 

 
Please note that INCOME plus IN-KIND (if applicable) MUST EQUAL EXPENDITURE 

 
Income: 
Please list ALL sources of income (the grant sum sought, plus 
any fees, sponsorship, advertising, donations etc that come 
from any other sources for the project.  

 Expenditure:  
Please estimate and list ALL project costs and tick which 
components are likely to use funds received from this grant. 
(Please supply estimates/quotes) 

INCOME  
List all sources of income you expect will fund your project 

 EXPENDITURE 
List all expenses that you expect to incur for your project. 
 

Grant amount you wish to apply for is: $  
(Please indicate which components of the expenditure 
you wish to use the grant funds to cover by placing an 
(X) next to the dollar amount). 

 $   $ 

 $   $ 

 $   $ 

 $   $ 

TOTAL INCOME $  TOTAL EXPENDITURE $ 
 

In kind assistance:    
Please describe how the group intends to contribute to the project through voluntary services or in-kind services.  Please estimate a value 
for these contributions. ($25 per hour is a suggested figure to use when estimating voluntary labour costs).  
 

Description of in kind Assistance/contribution eg: how much volunteer time has been spent on this 
project or list goods or services provided at no cost to the project Amount $ 

  
          Total Contribution  $ 

 

 

APPLICATION FORM AUTHORISATION 
This section requires completion and signature by a committee or  
authorised staff member of the organisation that are managing the  
funds for this project (or the auspice if applicable). 
 

Name 

 

Position/Title 

 

Signature 

 

Date 

 
 

 
PRIVACY NOTIFICATION 
Council is collecting the personal information on this form for the purposes of assessing your application and to maintain statistical 
information.  The personal information will be used solely by the Council for that primary purpose or directly related purposes.  The 

OPTIONAL: In support of your application – attach extra pages/documents if you wish. 

DECLARATION 
I affirm, on behalf of the applicant organisation, that any 
funds provided by the Colac Otway Shire will be expended in 
accordance with the terms and conditions outlined in the 
Funding Agreement. I affirm that all details supplied in this 
application and attachments are true and correct to the best 
of my knowledge. The application form has been submitted 
with the full knowledge and agreement of the applicant 
organisation.  I/We acknowledge that the Guidelines and 
Funding Agreement have been read and fully understood. 
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applicant understands that they may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9472. 
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Please read and sign this Agreement. 

 
THIS AGREEMENT IS MADE BETWEEN 
COLAC OTWAY SHIRE COUNCIL of 2-6 Rae 
Street Colac (“the Council”) and the Applicant 
 

BACKGROUND 
A The Council makes available funds for community programs 

each year for the benefit of residents of and for activities that 
take place in the Colac Otway Shire. 

B The Council has criteria which must be met by the Applicant 
before funding is provided as set out in this agreement. 

C The Council has agreed to fund the Applicant on the terms 
and conditions set out in the agreement. 

 
AGREEMENT 
1. The Council may provide to the Applicant funds for the 

Applicant’s activity.  Signing this Agreement does not 
commit Council to provide any funds unless the 
Applicant’s submission is successful. 

2. The Applicant confirms and agrees that: 

(a) it is a not for profit incorporated association or a natural 
person authorised by the incorporated association to 
enter into this agreement. 

(b) activities arising from the grant allocation must take 
place within the Colac Otway Shire and/or benefit Colac 
Otway Shire residents and workers. 

(c) if funds are granted by Council they must be spent on 
the approved activity. Any significant change to the 
activity must be approved by the Council. 

 (d) funds provided under this agreement must be spent by 
the Applicant within 12 months of the date of this 
agreement, unless otherwise agreed by the Council. 

 (e) the Applicant must return any funds not spent on the 
activity to Council. 

(f) the Council is not responsible for any shortfall should the 
activity run over budget. 

(g) the Applicant is required to recognise the Council as a 
funding source of the project.  Contact must be made 
with the appropriate Council officer to obtain the relevant 
logo and to ensure that the Council sights and approves 
proofs of all materials prior to production.  Unauthorised 
use of the Council logo on other material will result in the 
Applicant being ineligible to apply for further grants. 

(h) accurate financial records of the recipient organisation 
be maintained and made available to the staff of Council 
in the event of any further audit by Council into the use 
of the Grant. Council officers may request meetings with 

the Applicant to check on progress during the period of 
the activity. 

 

 

 

(i) it will complete a reporting form for the grant.  If the 
reporting form is incomplete the Applicant will be ineligible 
for further grants.  A statement of the expenditure of the 
funds will be required within the reporting process. 

3. The Council, its servants, agents and employees shall not be 
responsible at any time for any liability incurred or entered 
into by the Applicant as a result of or arising out of the 
Applicant’s responsibilities under this agreement. 

4. The Applicant shall release and indemnify the Council, its 
servants, agents and employees against any claim, demand, 
liability, costs, expenses, actions arising out of or in any way 
connected with the activities of the Applicant, or the 
Applicant’s agents in consequence of this agreement except 
where the claim, demand, liability, costs or action are caused 
by the Council or its servants or agents. 

5. Any variation of this agreement shall only be made in writing 
between the parties. 

6. Projects that commence prior to this application being 
received by Council will be ineligible. 

7. A “Tax Invoice” is required to be submitted prior to payment 
of the grant (only if the applicant is registered for GST). 

8. Note that Council will publicly report grants awarded. 

 

 

 

 

 

 

 

 

 

 

 

 

Signature 
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 CHECK LIST Please confirm that you have included the following with your submission: 
 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurer’s Report  
   Attached Quotations for works, fees, venue hire etc. Applicants are encouraged to obtain 

more than one quote as part of their  application 
   Attached completed Risk Management template for the project  
   Attached Support Letters (including auspicing body if applicable)  
 NA   
   Attached written permission from the Colac Otway Shire Infrastructure Manager  
   Attached written permission from the Land Owner and/or Manager, if other than COS 
   Attached written advice regarding Planning Scheme provisions 
   Attached written advice regarding Planning and/or Building Permits  
   Attached determination regarding Aboriginal Heritage Regulations 
   Attached evidence of compliance with Food Safety Standards Legislation  
   Registration of Premises and/or Temporary Food Premises Permit 
   Attached Waste Management Plan 
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 

 



Report OM132702-7 - 2013-2014 
Community Funding Program 

Attachment 2 

 

 
Attachment 2 - Colac Otway Shire Community Funding Program 2013 /14 
Guidelines & Application Community Projects (Up to $10,000) 

Page 94 

 

Referrals (for internal use only) 
Internal Name of Officer Date sent Date Rec Approved  

 Environment        /      /       /      /  

 Infrastructure        /      /       /      /  

 Building        /      /       /      /  

 Planning        /      /       /      /  

 Economic Development        /      /       /      /  

 Health        /      /       /      /  

 Local Laws        /      /       /      /  

 AAV        /      /       /      /  
 

Comments for internal use only 
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COLAC OTWAY SHIRE  
COMMUNITY FUNDING PROGRAM 2013/14 
COPACC Hire Assistance 
 
 
FORWARD COMPLETED APPLICATION FORM TO: 
 
COMMUNITY FUNDING PROGRAM 2013/14 
COPACC Assistance Fund 
Colac Otway Shire Council 
PO BOX 283  
COLAC 3250 
EMAIL:  inq@colacotway.vic.gov.au 
 

PLEASE READ AND COMPLETE THE ATTACHED APPLICATION FORM, THEN COMPLETE 
THE FOLLOWING CHECKLIST: 

Have you: 

 Read the Community Funding Program Guidelines? 

 Completed all questions in the Application Form? 

 Provided a copy of the most recent bank/audited financial statements? 

 Provided a copy of Public Liability Insurance Policy 

 Provided Statement by Supplier (if you do not have an ABN)? 

 Attached any relevant quotes supporting budget expenditure? 

 Ensured that you have provided a Reporting Form if you have received any previous 
Colac Otway Shire funding? 

 
Need Any Help or Advice?  
Please contact Karen Patterson, COPACC Manager Ph. 5232 9504 who can provide you with assistance and further information about 
your application and this program. 
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What Is The Community Funding Program? 
• The Community Funding Program is offered to assist not-

for-profit community organisations in providing opportunities 
that benefit the wider Colac Otway Shire community and 
help in achieving goals and outcomes consistent with 
Council’s objectives.  

• The COPACC Assistance Fund operates to benefit citizens 
of Colac Otway Shire by providing financial assistance 
towards the hire of COPACC for the provision of performing 
arts and cultural activities during the 2013/14 financial year. 

• Applicants may apply for up to 50% of the cost of hiring 
COPACC. 

• Applicants must obtain a quote from COPACC outlining 
anticipated dates of hire and resources required – for 
example; rooms, audiovisual support and technical staff. It is 
essential applicants obtain a quote at least 10 days prior to 
the application closing date. 

Who Can Apply? 
• Incorporated (or those deemed by Council to hold a similar 

legal status) not-for-profit community groups, schools and 
organisations operating within the Colac Otway Shire are 
eligible to apply under this program.   

• If you have received funds from Council previously, please 
ensure that you have spent the funds in accordance with 
which the funds were provided and as required. You will 
need to have returned a Reporting Form to Council to show 
that this has occurred to ensure that you are considered 
eligible to receive any further funds. 

Who can I contact? 
• Funding under this scheme is restricted.  There may be 

external sources of funding available from State or Federal 
Government departments and philanthropic organisations. 
Therefore applicants with proposals valued in excess of 
$10,000 can contact: 

 
Colac Otway Performing Arts and Cultural Centre        
(COPACC)  
Karen Patterson  
COPACC Manager 
Ph. 5232 9504 
Email: karen.patterson@colacotway.vic.gov.au 
  

Role of Auspice 
• If your group is not incorporated or a similar legal entity, you 

may wish to appoint an incorporated body to auspice 
(manage) your application on your behalf. 

• The auspice’s role includes managing the funds on behalf of 
the group that is not incorporated and is responsible to 
manage those funds. 

• Auspice organisations should provide a letter of consent to 
the group stating that it is willing to take financial and legal 
responsibility for the grant. 

• Contact Council Officers if you are unsure if you need to 
appoint an auspice or require any further clarification. 

What Projects Are Considered For Funding? 
Projects that demonstrate broad benefit to the Colac community 
will be considered. 
 
The Community Funding program will fund: 
 
• Initiatives which align with Council priorities set out in the 

Council Plan 

• Initiatives that demonstrate multiple benefits, which may 
include cultural, environmental, heritage, health and 
wellbeing, social support and community participation 
outcomes.   

• Initiatives which demonstrate community inclusiveness and 
do not discriminate against people on the basis of any 
characteristic covered by the Victorian Equal Opportunity 
Act 1995. 

• Applications which clearly demonstrate the capacity of the 
applicant to deliver the project  

• Applications which demonstrate an in-kind, cash or voluntary 
contribution by the applicant 

 
Please Note The Following 
• Ticketing for all events at COPACC must be sold exclusively 

via the Colac Cinemas box office  

• Ensure that your project has not commenced or has been 
held prior to the grant application being submitted to 
Council. 

• Check that you have chosen the correct grant program for 
your project.  Council offers a variety of funding programs 
aimed at assisting the community with specific activities.  

• Examples of these programs are: the Festival and Events 
Support Scheme, Community Funding Program, 
Community/Recreation Projects small equipment/training 
(up to $2,000), Council’s Community Funding Program 
Recreation Facilities (up to $10,000), Council’s Community 
Funding Program Community Projects (up to $10,000). 

• This funding program does not support fundraising activities 
or projects.  

• Schools are only eligible for funding assistance with 
COPACC venue hire. 

• Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years. 

 
 
How Do You Apply? 
Electronic versions of guidelines and application forms are 
available on Council’s web site:  www.colacotway.vic.gov.au 
(look for Community Funding Program icon on front page or go 
to Sport and recreation section) to download.  Email applications 

mailto:karen.patterson@colacotway.vic.gov.au�
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as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au with COPACC Assistance Fund 
2013/14 in the subject line. All applications must be received by 
the closing date. 

When Can You Apply? 
Applications open    Friday 22 March 
2013 
Applications close   Friday 3 May 2013 
Submissions evaluated   May - June 2013 
Notification of funding     July 2013 
 
The closing date for applications is 4:00pm Friday 3 May 
2013. 
 
Project completion and reporting form to be returned to Council by  
May 2014. 

Information Sessions 
Two Information Sessions will be held to discuss the Grants 
Program, proposed projects and answer any specific questions.  
These sessions will be held on: 

 
• Monday 15 April 2013,  7.00 pm - 8.30 pm  COPACC  

Meeting Room, Cnr Rae and Gellibrand Streets, Colac.  
 

• Wednesday 17 April 2013, 7.00 pm – 8.30 pm at  
Marrar Woorn, Pengilley Street, Apollo Bay. 
 

Public Liability Insurance  
Public Liability Insurance is required for all projects.  

Privacy Information 
The personal information on the Community Funding Application 
Form is collected by Council for the primary purpose of 
processing your grant application.   

Risk Management 
Risk Management analysis of your proposed project is part of 
the assessment criteria. A template is included for completion 
and must be submitted with the funding application.  

Allocation of Funds 
Allocations will be based on up to 50% subsidy i.e. a dollar for 
dollar basis of projects up to a total project cost of $10,000. For 
example, based on an $8,000 project cost, the maximum 
allocation from Council could be $4,000. Generally the maximum 
contribution made by Council will not exceed $5,000. Preference 
will be given to organisations that have demonstrated a “self-
help” attitude through inclusion of in-kind resources, and/or a 
desire to contribute financially. Documentation to support the 
organisation’s 50% matching contribution must be included.  

 

Evaluation of Successful Projects 
• It is essential the contact person/s nominated in the 

application form have a full understanding of the project, and 
are available during the May -July 2013 evaluation process 
to provide further detail if required.  

• Organisations successful in receiving a grant will be 
expected to complete a brief Reporting Form within a month 
of the completion of the project.  The form will be available 
on allocation of funds and will require detail on the success 
of the project and how Council’s funds were expended in 
relation to the project. Inclusion of visual evidence such as 
photographs and press clippings assists Council in 
assessing the success of the project and should be 
included.  

• Organisations are required to acknowledge Council and 
COPACC’s contribution to the completed project in a 
manner deemed appropriate by Council, such as signage, 
verbal or written acknowledgement etc. and to document 
this acknowledgement. Council and COPACC logos should 
appear in all promotional materials in promoting events. 

Compliance considerations 
It is important that groups always consider the following checklist 
prior to commencing, to ensure all relevant requirements are 
met, including but not limited to: 
 
COMPLIANCE ISSUE  COUNCIL 

DEPARTMENT 
CONTACT 
PHONE 

• Occupational Health 
and Safety 
requirements 

Risk Management  5232 9463 

• Food Safety 
Standards, Food and 
Tobacco Legislation 

• Approval food 
premises design.  

• Registration of 
Premises and/or 
Temporary Food 
Premises Permit 

Health  5232 9429 

• Waste Management for 
COPACC 

COPACC 5232 9531 

• Economic 
Development 
Potential for other 
funding 

COS Business 
Development 
Officer 

5232 9444 

 
Future Planning 
Council supports the development of community groups to 
become self sustaining through Strategic Planning, Action Plans 
and Business Plans that identify opportunities for growth and 
development. Evidence of planning must be provided as part of 
this application. Please note that Council provides support and 
resources to assist community organisations to undertake such 
planning.   

mailto:inq@colacotway.vic.gov.au�
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Eligible groups are required to meet the grant guidelines 
and complete an application during the advertised funding 
round which is available via the Council’s website or 
contact 5232 9531.  Assessment criteria will be used to 
assess all funding applications   

CONTACT DETAILS OF ORGANISATION 
UNDERTAKING THE PROJECT: 

Name of Group or Organisation 

 

Street address 

 

 

 Postcode:  

Postal address 

 

 

 Postcode:  

Phone number of Organisation 

 

Contact person’s name 

 

Contact person’s title in Organisation 

 

Contact person’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 

 
 

 

 

 

CONTACT DETAILS OF *AUSPICE 
ORGANISATION IF APPLICABLE: 

* For clarification, please refer to the Information and 
Guidelines 

Name of auspice organisation 

 

Phone number of Organisation 

 

Address (please include postal address for correspondence) 

 

 

 Postcode:  

Contact person of auspice organisation 

 

Contact person’s title in auspice organisation 

 

Contact person of Auspice Organisation’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 
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LEGAL AND TAXATION REQUIREMENTS: 

Please complete the following details: 

Incorporation Number of Organisation  

 

If you do not have an incorporation number, please state the nature of 
your organisation (Only groups that are incorporated or similar legal 
entities can receive funds). 

ABN (Australian Business Number) of the organisation 

 

If you do not have an ABN – Have you included a ‘Statement 
by a Supplier’ Form with this application?  
 

No  

Yes  

If you do not have an ABN you will need to obtain a ‘Statement by a 
Supplier’ form (available from the Australian Tax Office or Colac Otway 
Shire Council) and submit it with your application.  Failure to provide 
either an ABN or a Statement by a Supplier form will result in Council 
being obliged to take 46.5% of any allocations made to grant applicants 
and send it to the Australian Tax Office (ATO). 

Are you Registered for the GST?  
 

No  

Yes  

If you are registered for the GST and you are allocated funds, Council will 
pay an additional 10% to accommodate the GST.  In this case, a tax 
invoice will be required by Council prior to payment. 

 

Successful grants will be paid by cheque or Electronic Funds 
Transfer (EFT) to a nominated bank account.  Please provide 
account details for your organisation or auspicing body, if EFT is 
preferred. 

Account Name 

 

BSB No 

 

Account Number 

 

Bank/Financial Institution 
 

 

 

 

 

 

Please ensure that you have checked the list on the 
guidelines section (Page 1) to ensure that your project falls 
within the types of projects that Council will consider 
funding – All applications are checked against this criteria.   

1 Please provide a brief description of your Project including 
the Project Title, its aim and its anticipated benefits to the 
Colac Otway Shire Community: (if you require more space, 
please attach extra pages as needed) 

The project title is:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The project description is: 

 

 

 

 

The aim of the project is:  

 

 

 

 
 
Proposed Timelines For Event:  
Please indicate the key actions required for your project 

 
 

Key Actions 

 

Completed Date  

 
 
(a) Why is this event needed? (Criteria 35%) 

What local support have you gathered for this event? 
How is this event linked with the culture, or cultural 
aspirations of local people? 
Does this event have any links with the district’s cultural 
heritage or history? Has this event, or something similar, 
been held in the past? If so, please provide attendance 
figures. What motivated your group to plan this event? 
Do you have evidence to show why this approach will 
work?  
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(b) How will the project be delivered? (Criteria 15%) 

Will it develop knowledge and skills development for 
your group? Will the project be an innovative and 
creative response to an identified need?  

 
 

 

 

 

 

 
 

(c) Who is involved? (Criteria 30%) 
How many people from your organisation will be 
involved? Have you partnered with other groups and 
organisations? Will there be voluntary or in-kind 
contributions?  Please identify the target market for your 
event? What size audience do you hope to attract? 

 
 

 

 

 

 

 

 
 
(d)  What will it achieve? (Criteria 20%) 

Demonstrate the extent to which the project will: 
• Support an increase in participation in cultural events 
• Increase the diversity of cultural events on offer in Colac 

Otway Shire? 
 

 

 

 

 

2     Financial details. 

Total project cost (Please attach quotes) 

$ 
 

Funds requested from Council’s Community Funding 
Program 

$ 
 

Total of group/organisation contribution  
 

$Cash 
 
$ In-kind 
 

 
Are you willing to accept partial funding? 
(Please tick as appropriate) 
 
 
 
 
 
If yes, indicate priorities: 
 

 
 
Please provide as part of your application: Attached detailed 
Financial statement or Treasurer’s report for the past 2 years. 
 

No  

Yes  
(f) Wh  i  i l d? 

        
 

        
        

 

 

 

 

 

 
 

 
 

3 When will your project take place? 
(Please note that requests for projects or purchases that have 
commenced or been made prior this application form being 
received by Council are not eligible for funding). 

 
4 Has your organisation received funding from Council in the 

past three years? 

 
 
 

Please provide details of ALL funding support provided by the 
Colac Otway Shire in the past 3 years (including any current 
applications to the Festival & Event Support Scheme.) 

No  

Yes  

 

 

No  

Yes  

Council 
Department 

Project Amount $ Year 
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FUTURE PLANNING: 
Please provide as part of your application  
 
 Risk Management Plan for the project, using the 

template provided  
 
 Strategic or Business Plan for your organisation 

Marketing Plan 
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Please detail the cost of your project by completing the budget section below. When estimating your expenses, take into consideration the 
materials for activities that will be used throughout the Community project such as: 
 

• Purchase costs (including quotes where applicable). 
• Advertising, printing and stationery costs. 

 
Please note that INCOME plus IN-KIND (if applicable) MUST EQUAL EXPENDITURE 

 
Income: 
Please list ALL sources of income (the grant sum sought, plus 
any fees, sponsorship, advertising, donations etc that come 
from any other sources for the project.  

 Expenditure:  
Please estimate and list ALL project costs and tick which 
components are likely to use funds received from this grant. 
(Please supply estimates/quotes) 

INCOME  
List all sources of income you expect will fund your project 

 EXPENDITURE 
List all expenses that you expect to incur for your project. 
 

Grant amount you wish to apply for is: $  
(Please indicate which components of the expenditure 
you wish to use the grant funds to cover by placing an 
(X) next to the dollar amount). 

 $   $ 

 $   $ 

 $   $ 

 $   $ 

TOTAL INCOME $  TOTAL EXPENDITURE $ 
 

In kind assistance:    
Please describe how the group intends to contribute to the project through voluntary services or in-kind services.  Please estimate a value 
for these contributions. ($25 per hour is a suggested figure to use when estimating voluntary labour costs).  
 

Description of in kind Assistance/contribution eg: how much volunteer time has been spent on this 
project or list goods or services provided at no cost to the project Amount $ 

  
          Total Contribution  $ 

 

 

APPLICATION FORM AUTHORISATION 
This section requires completion and signature by a committee or  
authorised staff member of the organisation which is managing the  
funds for this project (or the auspice if applicable). 
 

Name 

 

Position/Title 

 

Signature 

 

Date 

 
 

 
PRIVACY NOTIFICATION 
Council is collecting the personal information on this form for the purposes of assessing your application and to maintain statistical 
information.  The personal information will be used solely by the Council for that primary purpose or directly related purposes.  The 
applicant understands that they may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9472. 

OPTIONAL: In support of your application – attach extra pages/documents if you wish. 

DECLARATION 
I affirm, on behalf of the applicant organisation, that any 
funds provided by the Colac Otway Shire will be expended in 
accordance with the terms and conditions outlined in the 
Funding Agreement. I affirm that all details supplied in this 
application and attachments are true and correct to the best 
of my knowledge. The application form has been submitted 
with the full knowledge and agreement of the applicant 
organisation.  I/We acknowledge that the Guidelines and 
Funding Agreement have been read and fully understood. 
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Please read and sign this Agreement. 

 
THIS AGREEMENT IS MADE BETWEEN 
COLAC OTWAY SHIRE COUNCIL of 2-6 Rae 
Street Colac (“the Council”) and the Applicant 
 

BACKGROUND 
A The Council makes available funds for community programs 

each year for the benefit of residents of and for activities that 
take place in the Colac Otway Shire. 

B The Council has criteria which must be met by the Applicant 
before funding is provided as set out in this agreement. 

C The Council has agreed to fund the Applicant on the terms 
and conditions set out in the agreement. 

 
AGREEMENT 
1. The Council may provide to the Applicant funds for the 

Applicant’s activity.  Signing this Agreement does not 
commit Council to provide any funds unless the 
Applicant’s submission is successful. 

2. The Applicant confirms and agrees that: 

(a) it is a not for profit incorporated association or a natural 
person authorised by the incorporated association to 
enter into this agreement. 

(b) activities arising from the grant allocation must take 
place within the Colac Otway Shire and/or benefit Colac 
Otway Shire residents and workers. 

(c) if funds are granted by Council they must be spent on 
the approved activity. Any significant change to the 
activity must be approved by the Council. 

 (d) funds provided under this agreement must be spent by 
the Applicant within 12 months of the date of this 
agreement, unless otherwise agreed by the Council. 

 (e) the Applicant must return any funds not spent on the 
activity to Council. 

(f) the Council is not responsible for any shortfall should the 
activity run over budget. 

(g) the Applicant is required to recognise the Council and 
COPACC as a funding source of the project.  Contact 
must be made with the appropriate Council officer to 
obtain the relevant logo and to ensure that the Council 
sights and approves proofs of all materials prior to 
production.  Unauthorised use of the Council and 
COPACC logo on other material will result in the 
Applicant being ineligible to apply for further grants. 

(h) accurate financial records of the recipient organisation 
be maintained and made available to the staff of Council 
in the event of any further audit by Council into the use 
of the Grant. Council officers may request meetings with 

the Applicant to check on progress during the period of 
the activity. 

 

 

 

(i) it will complete a reporting form for the grant.  If the 
reporting form is incomplete the Applicant will be ineligible 
for further grants.  A statement of the expenditure of the 
funds will be required within the reporting process. 

3. The Council, its servants, agents and employees shall not be 
responsible at any time for any liability incurred or entered 
into by the Applicant as a result of or arising out of the 
Applicant’s responsibilities under this agreement. 

4. The Applicant shall release and indemnify the Council, its 
servants, agents and employees against any claim, demand, 
liability, costs, expenses, actions arising out of or in any way 
connected with the activities of the Applicant, or the 
Applicant’s agents in consequence of this agreement except 
where the claim, demand, liability, costs or action are caused 
by the Council or its servants or agents. 

5. Any variation of this agreement shall only be made in writing 
between the parties. 

6. Projects that commence prior to this application being 
received by Council will be ineligible. 

7. A “Tax Invoice” is required to be submitted prior to payment 
of the grant (only if the applicant is registered for GST). 

8. Note that Council will publicly report grants awarded. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature 
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      CHECK LIST Please confirm that you have included the following with your submission: 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurer’s Report  
   Attached Quotations for works, fees, venue hire etc. Applicants are encouraged to 

obtain more than one quote as part of their  application 
   Attached completed Risk Management template for the project  
   Attached Support Letters (including auspicing body if applicable)  
 NA   
   Attached evidence of compliance with Food Safety Standards Legislation  
   Registration of Premises and/or Temporary Food Premises Permit 
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 
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COLAC OTWAY SHIRE  
COMMUNITY FUNDING PROGRAM 2013/14 
Community/Recreation Projects:  
Total Project Cost up to $2,000  
(Small Equipment and Training) 
 
 
FORWARD COMPLETED APPLICATION TO: 
 
COMMUNITY FUNDING PROGRAM 2013/14 
Community/Recreation Projects up to $2,000 
Colac Otway Shire Council  
PO BOX 283  
COLAC 3250 
 
EMAIL:  inq@colacotway.vic.gov.au 
 

PLEASE READ AND COMPLETE THE ATTACHED APPLICATION FORM, THEN COMPLETE 
THE FOLLOWING CHECKLIST: 

Have you: 

 Read the Community Funding Program Guidelines? 

 Completed all questions in the Application Form? 

 Provided a copy of the most recent bank/audited financial statements? 

 Provided Statement by Supplier (if you do not have an ABN)? 

 Attached any relevant quotes supporting budget expenditure? 

 Ensured that you have provided a Reporting Form if you have received any previous 
Colac Otway Shire funding? 
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Need Any Help or Advice? 
Please contact Jodie Fincham, Recreation and Events Co-ordinator on 5232 9472 or Lisa Loughnane, Recreation Officer on  

5232 9527 who can provide you with assistance and further information about your application and this program. 
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What Is The Community Funding Program? 
• The Community Funding Program is offered to assist not-

for-profit community organisations in providing opportunities 
that benefit the wider Colac Otway Shire community and 
help in achieving goals and outcomes consistent with 
Council’s objectives.  

• The program aims to provide an opportunity for a wide range 
of groups to obtain a share of the grant funds for a varied 
range of projects.  

• Grants are awarded for amounts up to $1,000 based on 
up to a 50% subsidy (i.e. on a dollar for dollar basis).  
Total project cost must not exceed $2,000. 

Who Can Apply? 
• Incorporated (or those deemed by Council to hold a similar 

legal status) not-for-profit community groups and 
organisations operating within the Colac Otway Shire are 
eligible to apply under this program.   

• If you have received funds from Council previously, please 
ensure that you have spent the funds in accordance with 
which the funds were provided and as required. You will 
need to have returned a Reporting Form to Council to show 
that this has occurred to ensure that you are considered 
eligible to receive any further funds. 

Role of Auspice 
• If your group is not incorporated or a similar legal entity, you 

may wish to appoint an incorporated body to auspice 
(manage) your application on your behalf. 

• The auspice’s role includes managing the funds on behalf of 
the group that is not incorporated and is responsible to 
manage those funds. 

• Auspice organisations should provide a letter of consent to 
the group stating that it is willing to take financial and legal 
responsibility for the grant. 

• Contact Council Officers if you are unsure if you need to 
appoint an Auspice or require any further clarification. 

What Projects Are Considered For Funding? 
Projects that demonstrate broad benefit to the Colac community 
will be considered.  

• Equipment purchases which are facility enhancing (designed 
to remain as part of the facility) or which provide general 
benefit to groups through community projects. 

• Training for the development of specialist skills for volunteer 
community members. 

 
Please Note The Following 
• Ensure that the activity that you are applying for is not 

associated with the normal operational or day-to-day running 
of your organisation (including staff salaries) and/or could 
commit Council funds on an ongoing basis. 

• Ensure that your project has not commenced or has been 
held prior to the grant application being submitted to 
Council. 

• Check that you have chosen the correct grant program for 
your project.  Council offers a variety of funding programs 
aimed at assisting the community with specific activities.  

• Examples of these programs are: the Festival and Events 
Support Scheme, COPACC Assistance, and Council’s 
Community Funding Program Community Projects and 
Community Facilities categories for projects above $2,000. 

• This funding program does not support fundraising activities 
or projects.  

• Schools are only eligible for  funding assistance through the 
COPACC Hire assistance category as part of this funding 
program. 

• Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years. 

• Projects which have already received funding under the 
Colac Otway Shire Small Town Improvement Program will 
not be considered for funding 

How Do You Apply? 
Electronic versions of guidelines and application forms are 
available on Council’s web site:  www.colacotway.vic.gov.au and 
can be downloaded.  Email applications as a Microsoft Office 
compatible attachment to inq@colacotway.vic.gov.au  All 
applications must be received by the closing date. 

When Can You Apply? 
Applications open    Friday 22 March 
2013 
Applications close   Friday 3 May 2013 
Submissions evaluated   May - June 2013 
Notification of funding     July 2013 
The closing date for applications is 4:00pm Friday 3 May 
2013. Project completion and reporting form to be returned to 
Council by May 2014. 
 
Information Sessions 
Two Information Sessions will be held to discuss the Grants 
Program, proposed projects and answer any specific questions.  
These sessions will be held on: 
• Monday 15 April 2013,  7.00pm - 8.30pm  COPACC  

Meeting Room, Cnr Rae and Gellibrand Streets, Colac  
 

• Wednesday 17 April 2013,  7.00pm - 8:30pm at  
Marrar Woorn, Pengilley Street, Apollo Bay. 

 
Public Liability Insurance  
Public Liability Insurance is recommended for projects other than 
equipment purchases. 

Privacy Information 
The personal information on the Community Funding Application 
Form is collected by Council for the primary purpose of 

http://www.colacotway.vic.gov.au/�
mailto:inq@colacotway.vic.gov.au�
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processing your grant application.  
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Eligible groups are required to meet the 
grant guidelines and complete an application 
during the advertised funding round which is 
available via the Council’s website or contact 
5232 9400.  Assessment criteria will be used 
to assess all funding applications.  
 

CONTACT DETAILS OF ORGANISATION 
UNDERTAKING THE PROJECT: 

Name of Group or Organisation 

 

Street address 

 

 

 Postcode:  

Postal address 

 

 

 Postcode:  

Phone number of Organisation 

 

Contact person’s name 

 

Contact person’s title in Organisation 

 

Contact person’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 

 
 

 

 

 

CONTACT DETAILS OF *AUSPICE 
ORGANISATION IF APPLICABLE: 

* For clarification, please refer to the Information and 
Guidelines 

Name of Auspice Organisation 

 

Phone number of Organisation 

 

Address (please include postal address for correspondence) 

 

 

 Postcode:  

Contact person of Auspice Organisation 

 

Contact person’s title in Auspice Organisation 

 

Contact person of Auspice Organisation’s phone numbers: 

Business hours number  After hours number 

   

Mobile number 

 

Email contact 
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LEGAL AND TAXATION REQUIREMENTS: 

Please complete the following details: 

Incorporation Number of Organisation  

 

If you do not have an incorporation number, please state the nature of 
your organisation (Only groups that are incorporated or similar legal 
entities can receive funds). 

ABN (Australian Business Number) of the Organisation 

 

If you do not have an ABN – Have you included a ‘Statement 
by a Supplier’ Form with this application?  
 

No  

Yes  

If you do not have an ABN you will need to obtain a ‘Statement by a 
Supplier’ Form (available from the Australian Tax Office or the Colac 
Otway Shire Council) and submit it with your application.  Failure to 
provide either an ABN or a Statement by a Supplier Form will result in 
Council being obliged to take 46.5% of any allocations made to grant 
applicants and send it to the Australian Tax Office (ATO). 

Are you Registered for the GST?  
 

No  

Yes  

If you are registered for the GST and you are allocated funds, Council will 
pay an additional 10% to accommodate the GST.  In this case, a tax 
invoice will be required by Council prior to payment. 

 

Successful grants will be paid by cheque or Electronic Funds 
Transfer (EFT) to a nominated bank account.  Please provide 
account details for your organisation or auspicing body, if EFT is 
preferred. 

Account Name 

 

BSB No 

 

Account Number 

 

Bank/Financial Institution 
 

 

 

 

 

 

Please ensure that you have checked the list on the 
guidelines section (Page 1) to ensure that your project falls 
within the types of projects that Council will consider 
funding – All applications are checked against this criteria.   

1 Please provide a brief description of your Project including 
the Project Title, its aim and its anticipated benefits to the 
Colac Otway Shire Community (if you require more space, 
please attach extra pages as needed): 

(a) The project title is:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(b) The project description is: 

 

 

 

 

 

 

(c) The aim of the project is:  

 

 

 

 

 

 

(d) The anticipated benefits of the project to the community: 

 

 

 

 

 

 

2 How much do wish to apply for? 

$ 

3 When will your project take place? 
(Please note that requests for projects or purchases that have 
commenced or been made prior this application form being 
received by Council are not eligible for funding). 
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 4 Has your organisation received funding from Council in the 
past three years? 

No  

Yes  
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Please detail the cost of your project by completing the budget section below. When estimating your expenses, take into consideration the 
materials for activities that will be used throughout the Community project such as: 
 

• Equipment purchase costs (include quotes) 
• Training fees (include quotes) 
 
Income: 
Please list ALL sources of income (the grant sum sought, plus 
any fees, sponsorship, advertising, donations etc that come 
from any other sources for the project.  

 Expenditure:  
Please estimate and list ALL project costs and tick which 
components are likely to use funds received from this grant. 
(Please supply estimates/quotes) 

INCOME  
List all sources of income you expect will fund your project 

 EXPENDITURE 
List all expenses that you expect to incur for your project. 
 

Grant amount you wish to apply for is: $  
(Please indicate which components of the expenditure 
you wish to use the grant funds to cover by placing an 
(X) next to the dollar amount). 

 $   $ 

 $   $ 

 $   $ 

 $   $ 

TOTAL INCOME $  TOTAL EXPENDITURE $ 
 
 

 
OPTIONAL: In support of your application – attach extra pages/documents if you wish. 
 

 
APPLICATION FORM AUTHORISATION 
This section requires completion and signature by a committee or authorised staff member of the organisation that are managing the 
funds for  this project (or the auspice if applicable). 
 

Name 

 

Position/Title 

 

Signature 

 

Date 

 
 

 
 
DECLARATION 
I affirm, on behalf of the applicant organisation, that any funds provided by the Colac Otway Shire will be expended in accordance with the 
terms and conditions outlined in the Funding Agreement. I affirm that all details supplied in this application and attachments are true and 
correct to the best of my knowledge. The application form has been submitted with the full knowledge and agreement of the applicant 
organisation.  I/We acknowledge that the Guidelines and Funding Agreement have been read and fully understood. 
 
 
PRIVACY NOTIFICATION 
Council is collecting the personal information on this form for the purposes of assessing your application and to maintain statistical 
information.  The personal information will be used solely by the Council for that primary purpose or directly related purposes.  The 
applicant understands that they may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9472. 
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Please read and sign this Agreement. 

 
THIS AGREEMENT IS MADE BETWEEN 
COLAC OTWAY SHIRE COUNCIL of 2-6 Rae 
Street Colac (“the Council”) and the Applicant 
 

BACKGROUND 
A The Council makes available funds for community programs 

each year for the benefit of residents of and for activities that 
take place in the Colac Otway Shire. 

B The Council has criteria which must be met by the Applicant 
before funding is provided as set out in this agreement. 

C The Council has agreed to fund the Applicant on the terms 
and conditions set out in the agreement. 

AGREEMENT 
1. The Council may provide to the Applicant funds for the 

Applicant’s activity.  Signing this Agreement does not 
commit Council to provide any funds unless the 
Applicant’s submission is successful. 

2. The Applicant confirms and agrees that: 

(a) it is a not for profit incorporated association or a natural 
person authorised by the incorporated association to 
enter into this agreement. 

(b) activities arising from the grant allocation must take 
place within the Colac Otway Shire and/or benefit Colac 
Otway Shire residents and workers. 

(c) if funds are granted by Council they must be spent on 
the approved activity. Any significant change to the 
activity must be approved by the Council. 

 (d) funds provided under this agreement must be spent by 
the Applicant within 12 months of the date of this 
agreement, unless otherwise agreed by the Council. 

 (e) the Applicant must return any funds not spent on the 
activity to Council. 

(f) the Council is not responsible for any shortfall should the 
activity run over budget. 

(g) the Applicant is required to recognise the Council as a 
funding source of the project.  Contact must be made 
with the appropriate Council officer to obtain the relevant 
logo and to ensure that the Council sights and approves 
proofs of all materials prior to production.  Unauthorised 
use of the Council logo on other material will result in the 
Applicant being ineligible to apply for further grants. 

(h) accurate financial records of the recipient organisation 
be maintained and made available to the staff of Council 
in the event of any further audit by Council into the use 
of the Grant. Council officers may request meetings with 
the Applicant to check on progress during the period of 
the activity. 

  

 

 

 

 

(i) it will complete a reporting form for the grant.  If the 
reporting form is incomplete the Applicant will be ineligible 
for further grants.  A statement of the expenditure of the 
funds will be required within the reporting process. 

3. The Council, its servants, agents and employees shall not be 
responsible at any time for any liability incurred or entered 
into by the Applicant as a result of or arising out of the 
Applicant’s responsibilities under this agreement. 

4. The Applicant shall release and indemnify the Council, its 
servants, agents and employees against any claim, demand, 
liability, costs, expenses, actions arising out of or in any way 
connected with the activities of the Applicant, or the 
Applicant’s agents in consequence of this agreement except 
where the claim, demand, liability, costs or action are caused 
by the Council or its servants or agents. 

5. Any variation of this agreement shall only be made in writing 
between the parties. 

6. Projects that commence prior to this application being 
received by Council will be ineligible. 

7. A “Tax Invoice” is required to be submitted prior to payment 
of the grant (only if the applicant is registered for GST). 

8. Note that Council will publicly report grants awarded. 

 

Signature 
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CHECK LIST Please confirm that you have included the following with your submission: 
 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurer’s Report  
   Attached Quotations for works, fees, venue hire etc. Applicants are encouraged to obtain 

more than one quote as part of their  application 
   Attached Support Letters (including auspicing body if applicable)  
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 
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1. Executive Summary 
 

In response to the Interim 2009 Bushfires Royal Commission Recommendation 8.5, the 

Victorian Government has introduced legislation which requires the Country Fire Authority 

(CFA) to certify Neighbourhood Safer Places (NSPs) against the CFA’s Assessment 

Guidelines, and Victoria’s Councils to identify, designate, establish and maintain suitable sites 

as NSPs in their municipal districts. 
 

In relation to the potential NSP site known as Apollo Bay Foreshore, Apollo Bay being assessed 

as a NSP, the Colac Otway Shire with the support of the Municipal Fire Management Planning 

Committee (MFMPC), the Municipal Emergency Management Planning Committee (MEMPC), 

CFA Barwon South West Region, DSE and the Otway Coast Committee has undertaken 

assessments in line with current guidelines and expected practices. 
 

The results of the CFA Assessment Guidelines and the assessment against the Colac Otway 

Shire Neighbourhood Safer Places Plan Criteria has shown the site described as Apollo Bay 

Foreshore, Apollo Bay, at the time of assessment to be complaint against the relevant 

guidelines and criteria.   
 

Unless Council, on whatever grounds sees fit to decide otherwise, having successfully passed 

all current NSP criteria that has been established by the State Government, CFA, MAV and the 

Colac Otway Shire, it is recommended that: 
 

1. The Colac Otway Shire endorse the area as described and detailed within the NSP Site 

Assessment Report which is located within the Apollo Bay Foreshore, Apollo Bay as a 

designated Neighbourhood Safer Place. 
 

On passing the recommendation above it is further recommended: 

1. The Council provides signage at the NSP site in line with the guidelines published from 

time to time on the internet site of the Office of the Emergency Services Commissioner. 

2. The Municipal Fire Prevention Officer provides to the CFA information on the NSP 

designation of the site with Apollo Bay Foreshore, Apollo Bay. 

3. The MFMPC and the MEMPC include this site within a list of NSPs within their respective 

plans. 

4. The Council informs the public of the designation of the site as a NSP and provides 

information to the public on the purpose and function of the NSP as a place of Last Resort 

and the fact that there is no guarantee of survival if used during an emergency event. 
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5. The Council asks the CFA to assist in an annual assessment and review of the NSP site 

by August 31 each year against the Municipal NSP Plan and the CFA assessment 

guidelines. 

6. The NSP site is maintained to suitable standards and that the Municipal Fire Prevention 

Officer undertakes routine inspections of the NSP site prior to and during the fire danger 

period. 

7. That a budget is allocated/maintained to provide the site with signage, maintenance and 

annual inspections in line with the NSP guidelines, legislation and plans.   

2. Introduction 

In its interim Report, the 2009 Victorian Bushfires Royal Commission recommended that 

neighbourhood safer places, be identified and established to provide persons in bushfire 

affected areas with a place of last resort during a bushfire1. 
 

In response to this recommendation, the Victorian Government in late 2009  introduced the 

Emergency Services Legislation Amendment Act 2009 (ESLA Act) which amends the Country 

Fire Authority Act 1958 (CFA Act) and the Emergency Management Act 1986 (EM Act).  The 

effect of these amendments requires the CFA to certify NSPs against the CFA’s Assessment 

Guidelines, and Councils within Victoria to identify, designate, establish, maintain and 

decommission NSPs in their municipal districts.   
 

NSPs are not community fire refuges or emergency relief centres.  NSPs are places of last 
resort during the passage of a bushfire, and are intended to be used by persons whose primary 

bushfire plans have failed.  NSPs are places of relative safety only.  They do not guarantee the 

survival of those who assemble there. Furthermore, there may be serious risks to safety 

encountered in travelling and seeking access to NSPs during bushfire events.  Depending on 

the direction of a particular fire, it may not be ‘a safer place’ to assemble than other places 

within the municipal district.  At that point in time it almost certainly will be a matter for individual 

judgement and decision, as to which if any NSP a person or persons should travel in the 

presence of fire. 
 

NSPs will be assessed by the CFA as providing some protection from immediate risk of direct 

fire attack, but not necessarily from other risks, such as flying embers. 
 

It is impossible to determine the variables of people’s behaviour and actions during the stresses 

of an emergency situation.  It is also impossible to precisely determine localised affects of 

weather during fire events and the resulting impact of fire at any particular location on any given 
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high risk day.  In understanding this, the assessment has included many assumptions in 

identifying possible sites that may provide some form of protection from radiant heat during the 

passage of a fire. 

 
1.  Recommendation 8.5, 2009 Victorian Bushfires Royal Commission Interim Report 

 

3. NSP Approval Process  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Proposed 
NSP on 

Council land 
– may 

proceed to 
CFA for 

assessment 

Proposed NSP meets CFA Assessment 
Guidelines – Proposed NSP is certified by 

CFA 

Step 1 – Council to identify potential NSPs in collaboration with CFA 
and other stakeholders as appropriate. 

(Note CFA assumed the lead role with this in 2009 only) 

Step 2 – Council in collaboration with MFMPC members to 
conduct preliminary assessment of whether potential NSP is 

suitable having regard to Council NSP Plan Criteria (‘Council 
NSPP Criteria’) 

Proposed NSP generally meets Council NSPP 
  

Proposed NSP does not 
meet Council NSPP 
Criteria. NSP not 
suitable 

Step 3 – CFA to assess and certify potential NSP 
locations having regard to CFA Assessment 

Guidelines   

Proposed 
NSP on other 

land and 
consent to 
use land 

obtained – 
may proceed 

to CFA for 
assessment  

 

Proposed 
NSP on other 

land and 
consent to 
use land 

cannot be 
obtained – 

NSP will not 
be 

  

Step 4 – NSP Site Assessment Report Developed 
having close regard to Council NSPP Criteria. 
Report sent to Council recommending OR not 
recommending formal designation of NSP by 

Council  

Proposed NSP does not meet CFA Assessment Guidelines and is not 
certified by CFA – CFA to report to Council. Proposed NSP location 
must not be designated  

Proposed NSP 
on other land 

and consent to 
use land highly 

likely to be 
obtained 

proceed to CFA 
for assessment  

Proposed NSP does not 
meet Council NSPP 
Criteria. NSP not suitable 
for designation 
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4. Compliance Standards 

The assessment of the site was done in line with the: 

• Colac Otway Shire Neighbourhood Safer Places Plan  

• Colac Otway Shire NSPP Criteria Auditing Tool 

• Bushfire Neighbourhood Safer Places CFA Assessment Guideline June 2012 

5. Assessment Approach 

Seven stages of assessment where made on this site. 

1. Council led a process of identification of the site in collaboration with the Municipal Fire 

Management Planning Committee. 

2. The Council conducted an onsite assessment in-line with the criteria in the Colac Otway 

Shire NSPP Criteria. This assessment was conducted with the assistance of the 

MFMPC.  In attendance were representatives from Council, Victoria Police, CFA, Parks 

Victoria, Department of Sustainability & Environment, and VicRoads. 

3. CFA conducted an assessment of the potential NSP site against the Bushfire 

Neighbourhood Safer Places CFA Assessment Guideline; this was done by 

appropriately qualified and experienced CFA personnel. 

4. Inspections, workshops and meetings were held with the Otway Coast Committee. 

5. Concerns regarding the site being designated as a NSP were also sought from Victoria 

Police, CFA, respective interested and associated parties. 

6. The MFMPC and MEMPC were briefed and information sought on the site being 

designated as a NSP. 

NSP passes CFA and Council review – 
Retains designation as NSP 

 

NSP does not pass Council / CFA review 
and will lose designation as NSP 

 

Step 5 – Establish 
NSP 

Step 6 – Annual review of NSP by Council and 
CFA 

NB This process is effective from 1 January 2010.  Site Assessments prior to this date utilised a previous version, where CFA was the 
lead agency in Step 1. 
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7. Council followed the process developed by DSE and the Municipal Association Victoria 

for designating NSPs on Crown Land managed by a Committee of Management, a 

diagram providing an overview of this process can be seen on the following page. 

Appendix B contains key documents from this process including: 

• Inspection pro forma; 

• Letter of Consent from the Otway Coast Committee; and 

• Notification from DSE Region of endorsement of the use of the site as an NSP in the 

Government Gazette. 
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6. Site Identification  

Identification of potential NSP site  
The potential NSP site was identified by Council in collaboration with the MFMPC in line with 

the process outlined in Councils Neighbourhood Safer Places Plan (NSPP). 
 

This process identified a section of the Apollo Bay Foreshore situated on the Great Ocean 

Road within the township of Apollo Bay as shown in the locality snapshot, figure 1 below.  The 

potential NSP site is the area within the red line. 
 

 
Figure1. Locality snapshot of Apollo Bay showing proposed potential NSP Site.  

Locality description 

Apollo Bay is a coastal town in south-western Victoria; it is located approximately 190km 

southwest of Melbourne on the Great Ocean Road.   
 

Historically, the townships major industries were timber, agriculture and fishing however these 

have declined and the town now relies heavily on tourism.  Apollo Bay has a population of 
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approximately 1,095, which has remained static for over 20 years; however over the busy 

summer holiday months the population can swell to 15,000.   
 

Whilst Apollo Bay is quieter and smaller than other nearby places such as Lorne, it is host to 

the annual Apollo Bay Music Festival and the Great Ocean Road Sports Festival. 
 

The township has a range of cafe’s, restaurants and accommodation to support the high 

volume of tourist who visit the town and surrounding area.  
 

The township has a Hospital, Police Station, Preschool and P12 College; the college is a 

public school with a total student population of approximately 240. 
 

Additional community facilities include: 

• Apollo Bay Bowls Club. 
• Apollo Bay Mechanics Institute. 
• Apollo Bay p12 College Leisure Centre. 
• Apollo Bay RSL. 
• Apollo Bay Youth Centre. 
• Marrar Woorn Neighbourhood House.  
• Senior Citizens Centre. 

 

Church Halls  

• Apollo Bay Catholic Church Hall. 
• Apollo Bay Uniting Church Community Hall.  
• St Aidans’s Church Hall. 

 

The township supports the following community groups: 

• Apollo Bay Badminton Club. 
• Apollo Bay Ballsports.  
• Apollo Bay Bowls Club.  
• Otway Ranges Walking Track Association.  
• Apollo Bay Aquatic Centre. 
• Apollo Bay Boardriders.  
• Apollo Bay Fishing Group.  
• Apollo Bay Sailing Club.  
• Apollo Bay Surf Lifesaving Club.  
• Apollo Bay Swimming Pool. 
• Apollo Bay target Rifle Club. 
• Apollo Bay Playgroup.  
• Toy Library. 

 

Apollo Bay has a Taxi Service and a bus service that runs between Apollo Bay and Colac 

once a week during the majority of the year and more frequently between mid December and 

late January. 
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NSP Specific Site description  
The Apollo Bay Foreshore is situated on the Great Ocean Road within the township of Apollo 

Bay.  The Apollo Bay Foreshore is a Crown Land Reserve with a Committee of Management, 

- the Otway Coast Committee.  
 

The section of the Apollo Bay Foreshore to be utilised as a NSP encompasses an area of 

approximately 1.8 hectare and abuts the Great Ocean Road on the western side and the 

ocean and golf course on the eastern side as shown in figure 2 below. 

 

 
Figure2. Apollo Bay Foreshore map showing proposed potential NSP Site.  

 

The site is used as a public open space and encompasses the following facilities within the 

potential NSP site: 

• Picnic Shelter. 

• Toilets. 

• Skate Park.  

• Children’s Playground.  

7. 
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Findings & Discussion 
 

CFA Assessment 
CFA has developed guidelines to assess the suitability of potential sites as NSPs. 
 

The key criteria considered by the CFA under the current CFA NSP assessment for this site 

were for an open space and therefore the site needed to meet one of the following criteria; 
 

• The appropriate separation distance between the outer edge of the potential NSP and 

the nearest fire hazard (‘Buffer Zone’) should be at least 310 metres; or 

• An alternative Buffer Zone distance may be prescribed by the CFA, which will ensure 

that the maximum potential radiant heat impacting on the site is no more that 2kw/m2. 
 

The CFA informed the Council on the 4 February 2013 in writing (Appendix A) that the Apollo 

Bay Foreshore, Apollo Bay site was compliant with the CFA assessment guideline and 

prescribed an area that the maximum potential radiant heat impacting on the site would be no 

more than 2kw/m². 
 

Survey of Concerns 
The Council sought additional input from relevant agencies and personnel on the suitability of 

this site as a NSP.  
 

We asked specifically for opinion in relation to: 

• The suitability of access and entry to the location or building. 
• The suitability of using the site for the congregation of people during an emergency. 
• Any other reason for which the site may not be suitable as a NSP. 

 

The request was made of the following agencies; Police, CFA, Council Departments, Otway 

Coast Committee and other government departments. 
 

Site Assessment against NSP Plan Criteria 
An initial onsite inspection took place on 21 June 2010 with representatives from Council, 

DSE, CFA, Parks Victoria, Victoria Police and VicRoads to discuss and access the sites 

potential to be used as a NSP.  
 

The NSPP Criteria Auditing Tool was used to assist in the discussion and ultimate 

assessment, Appendix D contains a copy of the auditing tool.   
 

The following summary was concluded: 

 



Report OM132702-15 - Apollo Bay Foreshore 
Reserve Neighbourhood Safer Place 
Designation 

Attachment 3 

 

 
Attachment 3 - Neighbourhood Safer Place Site Assessement Report - Apollo Bay Foreshore 
Reserve Apollo Bay 

Page 314 

 

Consents and Rights of Access 
 

The potential NSP site – Apollo Bay Foreshore, Apollo Bay, is DSE owned Crown Land 

managed by a Committee of Management, - the Otway Coast Committee.  The DSE 

representative present at the site inspection provided advice that it was highly likely that 

consents and rights of access would be able to be obtained.   
 

Access and Egress 
 

In considering whether access and egress routes are adequate, consideration was given to 

the following issues: 

• Whether there is sufficient access to the potential NSP which will allow for: 

 anticipated potential numbers of people to move to and from the place; and 

 the CFA and other emergency services to attend the place for asset and personal 

protection activities. 

• The condition of the road surface: 

• The proximity of the NSP to major roadways and population centres: 

• The type and amount of vegetation along any access routes, and whether that vegetation 

could be affected by fire and pose a risk of harm to those seeking access to the potential 

NSP, or otherwise block access to the NSP: 

• Whether appropriate vegetation management activities can be undertaken and maintained 

through works that are both possible and practicable having regard to the resources of road 

owner: 

• The capacity of access routes to accommodate potentially large numbers of vehicles, and 

to accommodate potential breakdowns: 

•  Parking at the place, taking into account that a separate area or adequate space may need 

to be available to ensure pedestrians can move away from the areas where vehicles may 

enter or park: 

• Any hazards that may exist for persons accessing the place by foot: 

• Any relevant matter contained in Councils Road Management Plan prepared pursuant to 

the Road Management Act 2004 (Vic). 
 

It was the consensus of the group that existing access and egress routes were sufficient to 

allow anticipated potential numbers of people to move to and from the site and for CFA and 

other emergency services to attend the site for asset and personal protection activities.  

Roads within the immediate area are sealed dual access roads, maintained to an good 

standard with minimal modified roadside vegetation that would not pose a risk of harm to 

those seeking access to the potential NSP.   
 



Report OM132702-15 - Apollo Bay Foreshore 
Reserve Neighbourhood Safer Place 
Designation 

Attachment 3 

 

 
Attachment 3 - Neighbourhood Safer Place Site Assessement Report - Apollo Bay Foreshore 
Reserve Apollo Bay 

Page 315 

 

Apollo Bay hosts a Music Festival on the Foreshore in April each year that attracts a large 

number of people to the town and it was agreed by the group that this was a good indicator 

that access and egress routes have the capacity to accommodate large numbers of vehicles 

and potential vehicle breakdowns. 
 

The group also agreed that existing parking adjacent to the site and in nearby streets was 

adequate and suitably separate from the site to ensure pedestrian safety.  No hazards were 

identified for people accessing the site on foot. 
 

Opening of the NSP 
 

As the potential site is an Open Space NSP, this is not deemed to be relevant.   
 

Defendable Space 
 

The site is deemed to have sufficient defendable space. 
 
Defendability of Buildings 
 

Not applicable as this is an Open Space potential NSP.  There was some concern however 

that buildings adjoining the site may be used inappropriately by individuals to shelter in during 

a fire event, in particular the Surf Lifesaving Club.  
 

Signage 
 

There is sufficient space to erect general NSP signage.  A signage location map is provided in 

Appendix C. 
 

Maintenance and Maintainability 
 

Some costs would be incurred by Council in establishing and maintaining the site. 
 

Disabled Access 
 

Disabled parking is currently available adjacent to the site. 
 

Separation and Demarcation of Area 
 

Much of the potential NSP site has clear boundaries, the western side is clearly defined by the 

Great Ocean Road and designated car parking, the eastern side by a low fence and it was 

agreed by the group that the northern and southern boundaries could be clearly defined by 

signage at the site. 
 

Other Conflicting Uses 
 

There are no known current uses of the site that would conflict with the site being used as a 

NSP. 
 

Communication with the Community  
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The group agreed that it would be possible though a range of media to communicate the 

location of the NSP to the community and that this communication should include the risks 

that relate to the use of the NSP and the risks associated with travelling to the NSP in the 

event of a bushfire.  

8. Recommendations 
 

As per the Emergency Service Legislation Bill 2009, municipal councils must identify and 

designate places as neighbourhood safer places within their municipal district.  In regards to 

this designation the Council must only designate sites that have passed the CFA Assessment 

Guideline and may have regard to its Municipal Neighbourhood Safer Places Plan. 
 

Having successfully passed all current NSP criteria established by the State Government , 

CFA, MAV and the Colac Otway Shire, it is recommended that: 
 

1. The Colac Otway Shire endorse the area as described and detailed within the NSP 

Site Assessment Report which is located within the Apollo Bay Foreshore Reserve, 

Apollo Bay as a designated Neighbourhood Safer Place.  
 

On passing the recommendation above it is further recommended: 

• The Council provides signage at the NSP site in line with the guidelines published from 

time to time on the internet site of the Office of the Emergency Services Commissioner. 

• The Municipal Fire Prevention Officer provides to the CFA information on the NSP 

designation of the site within the  Apollo Bay Foreshore, Apollo Bay. 

• The MFMPC and the MEMPC include this site within a list of NSPs within their 

respective plans. 

• The Council informs the public of the designation of the site as a NSP and provides 

information to the public on the purpose and function of the NSP as a place of Last 

Resort and the fact that there is no guarantee of survival if used during an emergency 

event. 

• The Council asks the CFA to assist in an annual assessment and review of the NSP 

site by August 31 each year against the NSP Plan and the CFA assessment 

guidelines. 

• The NSP site is maintained to suitable standards and that the Municipal Fire 

Prevention Officers undertake routine inspections of the NSP site prior to and during 

the fire danger period. 
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• That a budget is allocated/maintained to provide the site with signage, maintenance 

and annual inspections in line with the NSP guidelines, legislation and plans.   
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Appendix A 
 

CFA Assessment Criteria 
Compliant Confirmation 
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Appendix B 
 

Consents to Use Site  
____________________________________________________________________________________________________________________________________ 
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Appendix C 
 

Signage Locations Map 
____________________________________________________________________________________________________________________________________ 
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Appendix D 
 

Apollo Bay Foreshore, Apollo Bay 
NSPP Criteria Audit Report 
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Neighbourhood Safer  
Places Plan Criteria –  
Auditing Tool 

 
 

 
 
 
 
 
 

 Location:  Apollo Bay Foreshore – Apollo Bay 
 Date:  21/06/2010 
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  Date: 21/06/2010 Time: 4.00pm 

NSP PLAN CRITERIA – ASSESSMENT TOOL 
Potential NSP:  Apollo Bay Foreshore 

Address: Great Ocean Road, Apollo Bay  

Map Reference:  

ASSESSMENT TEAM MEMBERS 
Name Position Agency Phone Email 

Stewart Anderson Manager Environment & Community Safety  Colac Otway Shire   

Wendie Fox Municipal Emergency Management Coordinator  Colac Otway Shire    

Dean Manson  Operations Officer – Otway Catchment  CFA   

Stephanie Ryan  District Fire Manager – Otway District  DSE   

Tim Gazzard Fire Operations Officer  Parks Victoria    

David Hand  Sergeant & Deputy MERC   Victoria Police   

Brendan Hall  Vic Roads    

OWNERSHIP DETAILS 
SITE OWNERSHIP 
DETAILS 

Yes/No Name Address Phone Email 

Site Owner  DSE  
70 A Camp Road, 
Anglesea 
402 Mair Street, Ballarat 

Michael Noelker  
Daniel McMahon   

Private Landholder    
 

  

Is the land Leased     
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Occupier/Tenant Details  Committee of Management 
– Otway Coast Committee 

70 Great Ocean Road  
Apollo Bay  Gary McPike  gmcpike@vicnet.au  

 

CONSENTS AND RIGHTS OF ACCESS – DEED OF CONSENT 
 Yes / No / Highly likely Comments 

Consent to use site as NSP Highly likely   
 

Consent to access the site and surrounding area for maintenance Highly likely  

Consent to erect signage at site Highly likely  

Consent to erect signage on Private Land N/A 

SITE DETAILS 

POTENTIAL NSP VEGETATION SEPARATION DISTANCE 
Open Space – Greater than 310 metres Building – Greater than 140 metres 

North East South West North East South West 

............ Metres ............ Metres ............ Metres ............ Metres ............ Metres ............ Metres ............ Metres ............ Metres 

Comments: Site is within the central township of Apollo Bay, between the main shopping centre and the beach. 

OPENING OF BUILDING 
Is it practicable to make the potential NSP available 
for use on a 24 hour basis during the declared FDP? 

N/A - Open Space 
NSP Comments: 

Is there potential for damage to the NSP during times 
that it is open and available for use, but not being 
used as a NSP? 

N/A - Open Space 
NSP Comments: 

Is there the possibility that the NSP could be used for 
unintended purposes, such as a refuge? 

N/A - Open Space 
NSP Comments: 

mailto:gmcpike@vicnet.au�
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Estimated potential cost to Council in making the 
NSP available on a 24 hours basis? 

N/A - Open Space 
NSP Comments:  

Are these costs reasonable and capable of being 
borne by Council? 

N/A - Open Space 
NSP 

 
Comments: 
 

DEFENDABILITY – Building  
Is there sufficient open space to enable CFA to 
conduct asset protection and fire suppression 
activities? 

N/A - Open Space 
NSP Comments: 

Has Council sought expert advice from CFA to 
determine whether the building is likely to be subject 
to extreme ember attack? 

N/A - Open Space 
NSP Comments: 

Can this risk be safely managed? N/A - Open Space 
NSP Comments: 

SURROUNDING OPEN SPACE 
Is the surrounding open space free of obstacles (eg. 
fences, buildings, other)? YES Comments:  

Is there adequate parking available at the site? YES Comments: Possible shortage of parking available during school holiday 
period and weekends during the peak summer season.   

Are there any hazards that may exist for persons 
accessing the place by foot? NO Comments: 

SIGNAGE 
Can appropriate signage be erected at the entry to 
the potential NSP? YES Location: At agreed locations around the perimeter of the NSP site. 

Can appropriate signage be erected in the vicinity? Highly likely Location:  
MAINTENANCE & MAINTAINABILITY 
Is the potential NSP capable of being maintained to 
ensure continuing compliance with CFAs 
Assessment Guidelines? 

YES Comments: Site is currently maintained to a high standard by the Otway 
Coast Committee. 
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Is the potential NSP capable of being maintained to 
ensure continuing compliance with Council’s NSPP 
Criteria? 

YES Comments: refer above comment.  

Would adjoining landowners be required to provide a 
level of maintenance to their land to achieve 
compliance? 

NO Comments:  

 

DISABLED ACCESS 
Is there clear means of access to the potential NSP 
for disabled and mobility impaired persons? YES Comments: Existing disabled parking space available close to the site.  

Is there clear vehicle access to drop of people with 
disabilities? YES  Comments: Existing disabled parking space available close to the site. 

SEPARATION & DEMARCATION OF AREA 
If the potential NSP is located in an open area? YES Comments:  
Is it possible to demarcate the boundaries of the 
potential NSP? Highly likely Comments: This could possibly be done via visual signage. 

Is it necessary to erect barriers around or within the 
potential NSP? NO Comments:  

COMMUNITY COMMUNICATION 
Will it be possible to ensure that there will be good 
community awareness of the location of the potential 
NSP? 

YES Comments:  

Will it be possible to ensure that there will be good 
community awareness of the risks associated with 
using the potential NSP? 

YES Comments:  

ACCESS & EGRESS 
Council must assess whether there is sufficient access to the potential NSP which will allow: 
• Anticipated potential numbers of people to move to and from the place; and 
• CFA and other emergency services to attend the place for asset and personal protection activities and operations. 
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ACCESS ROADS 
Road Name: Great Ocean Road – Township Zone Road Owner: Vic Roads 
Surface Condition/Type:  Sealed main road/ dual access  Type & Amount of Vegetation: Minimal / modified vegetation  
Estimated Surface Fuel Load: Low Estimated Elevated Fuel Load: Low  
Estimated Bark Hazard: Low Estimated Overall Fuel Load:  
Capacity of Road to accommodate potential large 
numbers of vehicles, and to accommodate potential 
vehicle breakdowns 

Yes Comments: Whilst not ideal, it is felt that the road has the capacity to 
accommodate a large number of vehicles.   

 

Road Name: Various township Streets – Township zone Road Owner: Council 
Surface Condition/Type: Generally sealed roads  Type & Amount of Vegetation: Minimal /modified vegetation  
Estimated Surface Fuel Load:  Low Estimated Elevated Fuel Load:  Low 
Estimated Bark Hazard:  Low Estimated Overall Fuel Load: 
Capacity of Road to accommodate potential large 
numbers of vehicles, and to accommodate potential 
vehicle breakdowns 

Yes Comments:  Whilst not ideal, it is felt that these roads have the capacity to 
accommodate the expected number of vehicles.   
 

Road Name: Road Owner: 
Surface Condition/Type: Type & Amount of Vegetation: 
Estimated Surface Fuel Load: Estimated Elevated Fuel Load: 
Estimated Bark Hazard: Estimated Overall Fuel Load: 
Capacity of Road to accommodate potential large 
numbers of vehicles, and to accommodate potential 
vehicle breakdowns 

Yes/No Comments: 
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 Councillor Workshop 
Wednesday, 16 January 2013 

COPACC Meeting Room  
9.00 am to 5.00 pm  

                        
 

 ATTENDEES: 
Cr Lyn Russell, Cr Stephen Hart, Cr Mick McCrickard (absent between 9.55am 
to 10.25am), Cr Terry Woodcroft (absent between 9.45am to 10.05am & 
2.00pm to 2.30pm), Cr Michael Delahunty, Cr Brian Crook, Cr Chris Smith 
(from 4.25pm) 
 
Rob Small (CEO) 
Colin Hayman (GM, Corporate & Community Services) 
Jack Green (GM, Sustainable Planning & Development) 
Neil Allen (GM, Infrastructure & Services) 
 
Part:  
Doug McNeill, Mike Barrow, Dave Merrett, Wayne Wilkie, Ian Seuren, Jodie 
Fincham, Stewart Anderson, Wendie Fox, Mark Gunning, Brett Exelby, 
Gemma Browning, Tract Consultants & Terramatrix, Chris Harty, Jonathan 
Daly (GHD), Grant Jansen, Paula Gardiner, Travis Riches 
 

  

 Agenda Topics  

9.00 am Declaration of Interest 
 

 

9.00 am – 9.50 am 
 

Apollo Bay Harbour Master Plan Planning 
Scheme Amendment 
 

Doug McNeill/Mike 
Barrow/Dave Merrett 

9.50 am – 10.30 am 
 

Breach of Planning and Building Regulations 
 

Doug McNeill/Grant 
Jansen 

10.30 am – 11.00 am Places of Public Entertainment (PoPE) 
Occupancy Permits 
 

Doug McNeill/ Wayne 
Wilkie 

11.00 am – 11.30 am Councillor Code of Conduct 
 

Rob Small/Colin 
Hayman 
 

11.30 am – 12.00 pm Active Transport Strategy 
 

Ian Seuren/Jodie 
Fincham/ Jonathan Daly 
(GHD) 

12.00 pm – 12.30 pm Lunch 
 

 
 

12.30 pm – 2.05 pm Fire and Emergency Management Plan 
 

Stewart 
Anderson/Wendie 
Fox/Mark Gunning 

2.05 pm – 2.45 pm Finance Update 
 

Brett Exelby/Paula 
Gardiner 

2.45 pm – 3.30 pm Local Bushfire Planning Policy Doug McNeill/Gemma 
Browning/Don Lewis & 
Tract Consultants & 
Terrmatrix 

3.30 pm – 3.55 pm Planning Scheme Amendment C70 – Updated 
Mapping of VPOs & ESOs 

Doug McNeill/Gemma 
Browning/Chris 
Harty/Stewart 
Anderson/Travis Riches 

3.55 pm – 4.30 pm Planning Scheme Amendment C67 – Salinity Doug McNeill/Gemma 
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Management Overlay - Submissions 
 

Browning/Chris 
Harty/Stewart Anderson 
/Travis Riches 

4.30 pm – 5.00 pm Otway Business Inc.  
 

Mike Barrow/Tony 
Baldwin/Troy 
Parker/Max 
Arnott/Lynette Genua & 
Kerri Bauer 

5.00 pm – 5.35 pm Councillor Code of Conduct Rob Small/Colin 
Hayman 
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Councillor Briefing Session 
 

 
Wednesday, 23 January 2013 

 
 

Venue – COPACC Meeting Rooms, Colac 
Present:  Cr Russell (Mayor), Cr Hart, Cr Woodcroft, Cr McCrickard, Cr Delahunty, Cr 
McCrickard 
 
Staff: Rob Small, Doug McNeill, Colin Hayman, Neil Allen, Rick Morrow 
 
Part: Mike Barrow,  Don Lewis, Gemma Browning, Dave Merrett, Greg Fletcher, Rhonda 
Deigan  
 
Conflict of Interest:  
Cr Hart:             Items OM132301-9, OM132301-10 and OM132301-13 
Cr Delahunty:    Items OM132301-9 and OM132301-13 
C Hayman:        Item OM132301-6 
D McNeill:          Item OM132301-10 
 
Apology:  Jack Green 
 
11:00 am G21 Economic Development Strategy – Mike Barrow 

 
 

11.30 am Planning Scheme Amendment C72 – Car Parking Strategy and 
Colac CBD & Entrances Strategy Implementation – Doug McNeill, 
Don Lewis, Gemma Browning and Dave Merrett 
 

12.30 pm 
 

Lunch 

1.00 pm 
 

Health & Community Services Update – Greg Fletcher 

3.00 pm Councillor Briefing Session 
Conflict of Interest (as above): 
Cr Hart left the meeting between 3.25pm – 3.56pm and 4.08pm – 4.12pm 
Cr Delahunty left the meeting between 3.25pm – 3.27pm and 4.08pm – 
4.12pm. 
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COUNCILLOR TOUR OF THE SHIRE 
Wednesday 6 February 2013 

 
 

TIME LOCATION TOPICS/FACILITIES/ISSUE UNIT TO BE INVOLVED/PRESENTING 
8.30am Depart from Rae Street Staff Car Park, Colac 
9.00am Arrive Stoneyford 

Hall 
Halls Program Infrastructure Services – Adam Lehmann.  

Presentation of Hall before and after. 
9.15 am Depart Stoneyford 

Hall for Pirron 
Yallock Reserve 

Inspect problems associated with 
buildings 

Infrastructure Services – Adam Lehmann. 

9.30 am Arrive Pirron 
Yallock Reserve 

  

9.45 am Depart for Pound 
10.15 am Arrive Pound 

 
Shire Pound Local Laws - Graeme Murphy 

10.30 am Depart for Cororooke 
10.45 am Arrive Cororooke 

Morning Tea 
Morning Tea at the cafe 
Halls and new Arts Centre 

 
 

11.20am  Depart for Alvie 
11.30am Alvie  Inspect new facilities at Recreation 

Reserve 
 

 Red Rock Lookout 
 

  

 Alvie Transfer 
Station 

 Infrastructure Services – Janet Forbes to 
meet us there. 

12.00 am  Depart for Beeac 
12.30am  Beeac 

Beeac Hotel 
BBQ Lunch 
Playground 
Windmill Park 
Tennis courts 
Recreation Ground 
Transaction Centre 

 
 
 

1.15 pm  Depart for Irrewarra Airfield 
1.30 pm Irrewarra Airfield Facilities & Services 

 
Infrastructure Services – Ranjani Jha  

1.45 pm Depart for Colac Saleyards 
2.00 pm Colac Saleyards Facilities & Services 

 
Infrastructure Services – Greg Anderton 
and Graeme Riches to meet us there. 

2.20pm Depart for Beechy Precinct 
2.30 pm Beechy Precinct 

Afternoon Tea 
Bluewater Fitness Centre & 
Central Reserve  
Beechy Precinct – Colac 
Community Library & Learning 
Centre 

 

3.15 pm Depart for Rae Street 
 

Attendees:   

Cr Russell, Cr Crook, Cr Woodcroft, Cr Hart, Cr McCrickard (met at Cororooke Café), Cr 
Delahunty (afternoon only) 

Cr Smith - apology 

Rob Small, Neil Allen, Doug McNeill, Rick Morrow, Ian Seuren, Carmen Lawrence, Adam 
Lehmann, Stewart Anderson, Mike Barrow 
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 Councillor Workshop 
Wednesday, 13 February 2013 

COPACC Meeting Room  
9.00 am to 4.00 pm  

                        
 

 ATTENDEES: 
Cr Lyn Russell (Mayor), Cr Stephen Hart, Cr Chris Smith (10.30am to 11.30am & 
1.00pm to 1.05pm), Cr Mick McCrickard (11.30am – 3.05pm), Cr Terry Woodcroft 
(until 3.05pm), Cr Michael Delahunty, Cr Brian Crook 
 
Rob Small (CEO) 
Neil Allen (GM, Infrastructure & Services) 
Rick Morrow (Acting General Manager Corporate & Community Services) 
Doug McNeill (Acting General Manager Sustainable Planning & Development) 
 
Part:  
Roger Fox (Contracts Coordinator) 
Gemma Browning (Strategic Planner) 
Don Lewis (Senior Strategic Planner) 
David Barnes (Hansen Partnerships) 
Mike Barrow (Manager Economic Development) 
Brett Exelby (Manager Finance & Customer Service) 
Paul Carmichael (Revenue Coordinator) 
Paula Gardiner (Manager Capital Works) 
Stewart Anderson (Manager Environment & Community Safety) 
Gary McPike (Otway Coast Committee) 
 
Apology: 
Jack Green (GM, Sustainable Planning & Development) 
Colin Hayman (GM, Corporate & Community Services) 
 

  

 Agenda Topics  

9.05 am Declaration of Interest 
Cr Delahunty – Saleyards Roof Tender (Indirect) 
Cr Delahunty – PC131302-2 Subdivision of Land 
at Forrest (Indirect) 
 

 

9.05 am – 9.45 am 
 

Planning Committee Briefing Session 
Cr Delahunty – declared conflict of interest and 
left briefing session between 9.16am – 9.45am 

 

9.45 am – 10.25am Apollo Bay Aquatic Centre 
 

Ian Seuren, John Riches, Jane 
Gross & Gary McPike (Apollo 
Bay Aquatic Centre 
Committee) 

10.30 am – 11.28am 
 

Planning Committee Meeting 
(refer to minutes of the meeting) 
 

 

11.35 am – 12.00 pm Draft Birregurra Structure Plan 
 

Doug McNeill/Gemma 
Browning/Don Lewis/David 
Barnes (Hansen Partnerships) 

12.00 pm – 12.30 pm Lunch 
 

 
 

12.30pm – 12.55pm Otway Coast Committee MOU 
 

Doug McNeill/Gary McPike 

1.00 pm – 1.05pm Special Council Meeting (Declaration of Road as  
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Unused – Road Abutting 190 Springs Rd, Yeo) 
(refer to minutes of the meeting) 
 

1.10pm – 1.20pm Saleyards Roof Tenders 
Cr Delahunty – declared conflict of interest and 
left meeting between 1.10pm and 1.20pm 

Neil Allen/Roger Fox 

1.20 pm – 1.50 pm Strategic Planning Update 
 

Doug McNeill 

1.50 pm – 2.00 pm Genetically Modified Canola Trial Rob Small 
 

2.00 pm – 3.05 pm Finance Update Brett Exelby 
 

3.05 pm – 3.30 pm Capital Works Evaluation 
 

Paula Gardiner 

3.30 pm – 4.00 pm Apollo Bay Neighbourhood Safer Place 
 

Stewart Anderson 
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Old Beechy Rail Trail Committee Meeting 
 
MINUTES of the  Old Beechy Rail Trail Committee 
held on  Monday 3 December 2012 
at  10.00 am – 12.30 pm 
 

 
ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 
1. ATTENDEES: 
Tony Grogan (Chair), Jodie Fincham (COS), Chris Smith, John 
Wilson (COS), Noel Barry, Anthony Zappelli, Kim Vince 
(LHDPA), Allis Deppler (DSE), Tricia Jukes 
 
Minutes: Melanie Duvè 
 

  
 
 

2. APOLOGIES: 
Christine Humphris, Craig Clifford, Cyril Marriner, Phil Dandy, 
Bernard Jordan. 
 

  

3. CONFIRMATION OF MINUTES FROM PREVIOUS 
MEETING:  

 
• Minutes taken as read 

 
Moved – Tony Grogan 
Sec – Anthony Zappelli 
Carried 

 
Welcoming of new/re-appointed representatives 

• Tony welcomed Kim from Lavers Hill & District Progress 
Association.  A letter was sent inviting a representative 
from the Progress Association to attend meetings as a 
non participating observer until such time as positions 
become available. 

• June 2013 is due date for nominations of Committee 
members, 2 positions will be requested for Lavers Hill & 
District Progress Association at this time. 

• Tony introduced Committee members to Kim. 
• Tony congratulated Chris Smith on his renomination and 

successful appointment to OBRT. 
• A new member from Council has been nominated and 

appointed, Cr Terry Woodcroft (did not attend meeting) 
 
 

 
 
Tony Grogan 

 
 
 

4. BUSINESS ARISING: 
 
Central Reserve Advisory Committee Meeting  

• To be held on Wednesday 5 December 
• Jodie will be attending meeting to raise issues of 

easement 
 
Land Title exchange in relation to  Humphris property 

• Land has been exchanged from DSE to Council land 
• Land was previously DSE controlled, now approved as a 

road for access to Humphris dairy. 
• Road has been named a public road for Council to 

manage. 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

Towers family 
• Towers family are satisfied with proposals for trail, 

Anthony and John attended a meeting.  
 

ACTION: John Wilson to peg out development and access to 
land. 
 

• Suggestion to write a letter to extend appreciation – 
include Leon Szulick and Towers family. 

• This ensures a paper trail of negotiations and 
agreements. 
 

ACTION: Jodie to write letters to each landowner once 
details have been agreed to with each, include copy of blank 
licence agreement for signing. 
 
Certificates of recognition 

• Council would also like to recognise volunteers across 
the Shire. 

• Jodie has brought in 2 samples of certificates. 
• Tony was to sign but as a S86 Committee of 

Management it would be appropriate for the Mayor to 
sign – All agreed. 

• Discussion of appropriate time to hand out Certificates 
- It was agreed to present the certificates when the 

next section of trail in Colac is opened. 
- John Wilson has advised the next expected 

completion date is April. 
 

Moved: Chris Smith 
Second: Tricia Jukes 
Carried  
 
Current Term of Committee 

• Last committee election was 24 June 2010 
• June 2013 is next election 
• New positions will be created for Lavers Hill & District 

Progress Association 
• Current positions will remain: 

Two representatives of each: 
- Gellibrand/Kawarren  
- Beech Forest progress Association 
- the Colac area; and  
- Council (one Councillor and one members of Council 

staff) and 
 

One representative from each of: 
- Midway plantations; 
- Parks Victoria; 
- Department Sustainability and Environment; 
- Otway Scenic Circle Association; 
- Landowner; 
- Friends of the Old Beechy Rail Trail; and 
- User groups such as walking and cycling groups 

 
Invite representative from Lavers Hill & District Progress 
Association 

• Letter was sent to PA – Kim Vince has attended 

 
 
 
John Wilson 
 
 
 
 
 
 
 
Jodie Fincham 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tony Grogan 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 
Photo display at Routleys Bakery 

• A Committee member to approach bakery to discuss 
cost and who will cover – no one was nominated at last 
meeting. 

• Suggestion Phil Dandy continue to liaise with the Bakery. 
 

ACTION: Tony Grogan to discuss with Bakery after meeting 
 
Repairs to Trail along Jukes section 

• Jukes property (section in where trail crosses land) in 
need of repair. Is in the process of completing works.  

• Repairs getting done quite quickly, Tricia is very happy 
with progress. 

 
• Queries were raised if there will be other sections of the 

Trail that require repair from water erosion. 
• John believes there definitely will be but trail hasn’t been 

inspected for this yet. 
• Kawarren toilet area, something is jammed under bridge 

– potential for this to reoccur. Needs to be looked at. 
• Feedback recently that some bike riders have ceased 

using the Trail due to its condition.  Overgrown, no room 
to pass other riders and extremely muddy in parts. 

• Suggestion to do a full inspection of the Trail and identify 
problem areas 

• With the Active Transport Strategy promoting human 
transport, the trail needs to be in good condition. 
 
Trail Inspection 

• A full trail inspection has been proposed for Thursday 13 
December. Committee members keen to attend:   
- John Wilson 
- Noel Barry 
- Chris Smith 
- Tony Grogan 

• A risk assessment will need to be completed, similar to 
train use. 
 

• Aim to meet 8.30am, meet at COS, car has been booked 
through Council. 
 

Annual CoM Inspection proposal 
• Suggestion that an annual inspection after Winter rain be 

undertaken. 
• Suggestion to undertake an inspection prior to Winter 

also, this is when drains not working properly will be 
easily identifiable. 

• 2 full inspections of the trail proposed each year  
- March and October 

 
Clarification of Cosworks Role in trail 

• Clarification needed of who is responsible for inspection 
– Cosworks or Committee? 

• Do COSworks do quarterly weed growth inspections? 
COSworks staff have been seen doing inspections. 

• Contact should be made with COSworks and arrange for 
a Committee member to attend an inspection.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John Wilson 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

• Meet with COSworks at problem areas as identified. 
• Kevin O’Gorman possibly provide a report to the 

Committee when inspection is done. 
• Keep an eye on trail – especially to maintain assets etc 

on a regular basis. 
 
ACTION: John Wilson to follow up with Cosworks to clarify 
roles/inspections. 
 
Landowners/COS – works on sections of trail. 

• There was some confusion over what landowners can 
and cannot do in relation to completing works on their 
own land sections where the trail crosses. 
 

• It was suggested that small works i.e., cutting a section 
of tree across the trail ok, however cutting a whole tree 
away from the trail is Council’s responsibility. 

• This should be handled carefully, a landowner should be 
able to carry out private land works however providing 
that : 
- COS is notified (through the Committee) 
- Possibly close the trail 
- COS inspect works before opening the trail 

• All faults with the trail are the responsibility of Council to 
repair. 

 
 Kim shown a copy of the proposed future trail. 

 
 
 
5. CORRESPONDENCE 
 
IN:  

• Email response from planning consultants 
 
Trestle bridge cannot be tampered with and fallen trees must 
remain in place. The trail is relatively clear where the tree has 
fallen into the bridge. 
 
Tree will be removed from the path but not in bridge. Works have 
been completed according to Planning/Heritage 
recommendations. 
 
Email has been forwarded to all Committee members advising of 
the above. 
 
Concerns raised from Committee that the tree needs to be 
cleared properly or it will burn out in the event of a fire. (Inspect 
next Thursday) 
 
It was noted more trees around bridge have potential to fall. 
 

• Signage – Midway 
Midway requested signage to be erected indicating harvesting 
works in progress. 

 
• Letter from Otway District Historical Society seeking 

support from Rail Trail Committee for names in 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

memoriam on Wyelangta Cemetery 
 

• Brochures – quote obtained for reprint of current 
brochure as supply is running very low. Colac VIC has 
suggested changes to listings of businesses as they are 
no longer current and have provided details of new 
businesses. Quoted $1621.40 which includes update of 
information, reprint, fold and delivery. 
 

• More brochures need to be printed, go ahead. 
Moved Tony Grogan 
Second Tricia Jukes 
Carried. 
 

• Develop Council Business Case  to cover the cost of the 
new brochure design. New brochure needed to reflect 
changes in trail a as result of funded physical changes. 

 
• Rail Trails Australia newsletter 

 
• Camperdown/Timboon rail trail, email received re, 

creation of trails. 
 

• Tiger Rail Trail – Tony Grogan advised an invitation was 
accepted to attend a meeting to discuss issues/advice in 
development of a Rail Trail. The following discussion 
points/suggestions were made: 
- Landowner agreements 
- OBRT landowners perhaps chat with Birregurra trail 

landowners regarding trail issues. 
- Approach Birregurra businesses 
- Land management authorities need to be notified 

asap to incorporate future easements. 
 

• Email from Chris Harkin regarding Kim’s attendance 
 
OUT: 

• Tony Grogan’s email to Lavers Hill & District Progress 
Association 

 
 
Financial Report: 

• 31 October balance $4141.52 – this includes $300 
outstanding to Michael Menzies (cheque not cashed) 

• Expenditure includes: 
- $48.66 – Calco 
- $29.95 – DVD’s 
- $1000 – donation 

 
Beechy Train Proposal for 2013/13: 

• Proposal slightly different this year with request to  
extend service to May 2014. The train will complete 10 
trips maximum and provide a current risk assessment 
which is updated yearly. 

 
 Chris Smith left the room whilst the Committee 

discussed proposal 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

All supported the proposal to extend the service to May, subject 
to appropriate weather conditions 

 
Moved Anthony Zappelli 
Seconded Tricia Jukes 
Carried  
 
 Chris Smith invited back to the room and informed of the 

decision. 
 
6. WORKS REPORT 
 
Presented by John Wilson 
 

• Humphris section (Dinmont – Ditchley) is now being 
overseen by Manager Capital Works (Paula Gardiner) 
Progress is being made with information being complied 
to be submitted as part of a Planning permit application. 

• Priority is to complete the trail to Beech Forest followed 
by Beech Forest – Ferguson then will work on Lavers Hill 
– Crowes.  
 

Friends Report: 
• All 15 cross arms are installed 
• 3 more components for cross arms are in storage ready 

to use when needed. 
• Colac Station Section - Work for OBRT signage at 

footbridge has commenced 
- Black background, white lettering 
- Perhaps a better location for the sign is behind the 

cyclone fence (possibly railway land) 
• Sign to be erected prior to opening of Wilson St section 

and include the official unveiling on this day 
• Signage planning application in progress 

 
Executive Officer’s Report: 

• Refer to attached report 
• Pedestrian counters report distributed to Committee 
• 2013 Meeting dates distributed to Committee 
• Query which sections of trail is the Rotary Fun Run for 

2013? 
 

ACTION: Jodie Fincham to confirm at next meeting 
 

 
7. GENERAL BUSINESS 

• Inspection of trail is scheduled for Monday 17 December 
2012 – RAV Council car has been booked 

 
• Property at Wimba has gone to Auction but not sold – 

just something to keep in mind. 
• Open trail from Dinmont .Open with appropriate signage 

advising it is a loop section – no through access to 
Gellibrand signage 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jodie Fincham 
 
 
 
 
 
 
 
 
Jodie Fincham 

 

8.  ITEMS FOR FUTURE MEETING 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 
Time Meeting Concluded: 12.30pm 
NEXT MEETING – Monday, 4 February 10.00am COPACC 
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RIDF Funding (Regional Infrastructure Development Funding) 
 

• Ongoing monitoring of works progress. Regular team meetings with Capital Works 
Co-ordinator and Manager Capital Works. 

• Next report due to Regional Development Victoria May 2013. 
 
 

 
OBRT Brochure  

• Further requests for brochures 2 boxes were requested this month we only have one 
box remaining. 

• Colac VIC has made suggested changes to the brochure. Brochure needs updating 
to reflect current tourism members and most relevant information. 

• Quote for print run of 2,500 (including suggested changes) is $1621.40 incl. GST 
• Brochure will require significant updating once works are complete on the trail. 

 
OBRT Survey 
 

• Survey currently featured on the following websites: Colac Otway Shire, Otways 
Tourism and Rail Trails Australia. 

• Results from survey conducted at Easter 2012 by La Trobe Business School have 
still not been completed.  
 
 

Pedestrian Counters 
• Data report presented with figures recorded from Friday 30 November 2012. 
• Report with figures to be distributed to Committee 
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