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NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC, Gellibrand Street Colac on 24 October 
2012 at 3.00 pm. 
 
 
 

 

AGENDA 
 
 
1. OPENING PRAYER 
 

Almighty God, we seek your 
blessing and guidance in our 
deliberations on behalf of the 
people of the Colac Otway Shire. 
Enable this Council’s decisions to be 
those that contribute to the true 
welfare and betterment of our community. 

AMEN 
 

2. PRESENT 
 
 
3. APOLOGIES  
  
 
4. MAYORAL STATEMENT 
 
Colac Otway Shire acknowledges the original custodians and law makers of this land, their 
elders past and present and welcomes any descendents here today. 
 
Colac Otway Shire encourages community input and participation in Council decisions.  
Council meetings provide an opportunity for the community to ask Council questions, either 
verbally at the meeting or in writing. 
 
Please note that Council may not be able to answer some questions at the meeting.  These 
will be answered later.  
 
Council meetings enable Councillors to debate matters prior to decisions being made. I ask 
that we all behave in a courteous manner.   
 
An audio recording of this meeting is being made for the purpose of ensuring the minutes of 
the meeting are accurate.  In some circumstances the recording may be disclosed, such as 
where Council is compelled to do so by court order, warrant, subpoena or by any other law, 
such as the Freedom of Information Act 1982.  It is an offence to make an unauthorised 
recording of the meeting. 
 
Thank you.  Now   30 minutes is allowed for question time.  Please remember, you must ask 
a question.  If you do not ask a question you will be asked to sit down and the next person 
will be invited to ask a question.  This is not a forum for public debate or statements. 
 
1. Questions received in writing prior to the meeting (subject to attendance and time), 
2. Questions from the floor. 
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5. QUESTION TIME 
 
6. DECLARATION OF INTEREST 
 
7. CONFIRMATION OF MINUTES 
 
 ● Special Council Meeting held on the 19/09/12 

• Ordinary Council Meeting  held on the 26/09/12. 
 

 
  

Recommendation  
 
That Council confirm the above minutes.  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
CHIEF EXECUTIVE OFFICER 
 
OM122410-1 CEO'S PROGRESS REPORT TO 

COUNCIL 
 
Department: Executive 
 
Recommendation(s) 
 
That Council notes the CEO’s Progress Report to Council. 
 

  

 
 
 
Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM122410-1 CEO'S PROGRESS REPORT TO COUNCIL   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: F11/3291 

  
       
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 
 
EXECUTIVE 
 
Fonterra and Otway Community College 
The Acting Chief Executive Officer has been in discussions with parties involved in the 
closure of Fonterra’s Cororooke facility and the placement of Otway Community College in 
voluntary administration.  Colac Otway Shire Council will continue to advocate for a positive 
outcome for all involved and is encouraged by the resumption of the majority of services 
provided by the College while its long term future is being decided.  The CEO has continued 
these discussions on his return. 
 
Regional Management Forum 
The CEO attended a meeting of the Regional Management Forum (RMF) in Camperdown 
on 27 September 2012.  The forum is held regularly and is attended by Great South Coast 
and G21 Council CEOs, Executive Officers from G21 Regional Alliance and the Great South 
Coast Group, Regional Managers from various State Departments and chaired by the 
Secretary, Department of Community Planning and Development. Agenda items included: 
 

• Secretary’s Update  
o update on current government policy and regional services delivery  

• Trade & Industry Development (Department Business Innovation - DBI) 
o DBI Business Engagement Model 
o Investment Attraction 
o International Engagement & Export Development 

• Discussion Skills and Education Barwon South West (BSW) 
o Regional model DEECD overview  
o Higher Education and Skills in BSW region 
o Trade Training Centre progress overview BSW region  
o Education Attainment Strategy  

• Development of Regional Education Skills & Jobs plans 
• Hume Workforce Development  
• AusIndustry - Department of Innovation, Industry, Science and Research update 
• Great South Coast Education Forum.  

 
G21 Regional Alliance 
G21 Board Meeting 
The Mayor and CEO attended a meeting of the G21 Board on 28 September 2012 in 
Queenscliff.  The meeting included: 

• Epworth HealthCare presentation 
• Audit and Risk Committee report 
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• 2013 G21 Board delegation to Canberra 
• G21 submission to Parliament of Victoria Economic Development & Infrastructure 

Committee Inquiry. 
 
G21 Sport & Recreation Pillar 
The CEO chaired a meeting of the G21 Sport & Recreation Pillar on 18 October 2012.  The 
Pillar discussed the position of Chair and Deputy Chair, the G21 Sport & Recreation Pillar 
Strategic Plan and a request from the Motorcycle Road Riders Cooperative for Pillar support 
for a “Ride Day Track” facility. 
 
Vic Roads Cluster Group Meeting 
Vic Roads holds regular cluster group meetings with G21 Councils to discuss strategic 
issues relevant to the G21 region and specific to each of the member Councils.  At the 
Regional Cluster visit on 5 October 2012 in Torquay, the Mayor and General Manager 
Infrastructure and Services were briefed on the: 

• Impact of funding cuts 
• Speed limit review 
• Condition of the road network. 

 
Issues raised by the Colac Otway Shire included: 

• Princes Highway Duplication to Colac 
• Colac Heavy Vehicle Bypass 
• Road Upgrades 
• Great Ocean Road 
• Timber Roads 
• Country Roads and Bridges Initiative. 

 
Great South Coast CEOs’ Forum 
The CEO attended this meeting in Warrnambool on 19 October 2012.  Agenda items 
included: 
 

• South West Transport Strategy update 
• Presentation: Sharing Maternal and Child Health Services  
• Corangamite Shire forum with quarry operators, DPI and VicRoads re issues 

associated with supply of stone and associated issues.   
• Municipal Association of Victoria – Regional Collaboration Project  

 
 
CORPORATE & COMMUNITY SERVICES 
 
HEALTH & COMMUNITY SERVICES 
 
Maternal & Child Health 
Statistics – September 2012 
Number of infants enrolled from birth notifications    13    
First Time mothers         7     
 
Key Ages and Stages Consultations  
Home visits   13   8mths  16 
2wks    17   12mths 13   
4wks    21   18mths  23 
8wks   11   2yrs  18 
4mths   23   3.5yrs  21 
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Other services provided include: 
• 111 Additional consultations   
• 25 Phone consultations  
• 12 Opportunistic immunisations 
• 30 Referrals  
• 46 Counselling sessions provided  
• New Parents Groups - 4 sessions in Colac 
• 32 Families currently enrolled under Enhanced Home Visiting service (Vulnerable 

and at risk families).   
 
Rural Access 
 
Creating Connections Giant Jigsaw Puzzle 
On R U OK? Day, Rural Access facilitated a workshop with a group of young people at 
Colac’s Neighbourhood House.  They decorated giant jigsaw puzzle pieces showing what 
social connectedness means to them.  In total 200 puzzle pieces were decorated by young 
people from Geelong and Colac.  The completed jigsaw was displayed in Geelong 
Courthouse ARTS from 1 – 12 October 2012.  
 
The National Disability Insurance Scheme (NDIS) 
The Productivity Commission’s Disability Care and Support inquiry found: 
 

‘The current disability support system is underfunded, unfair, fragmented, and inefficient, 
and gives people with a disability little choice and no certainty of access to appropriate 
supports. The stresses on the system are growing, with rising costs for all governments’.   

The National Disability Insurance Scheme (NDIS) will fund long-term high quality care and 
support for people with significant disabilities.  The scheme is being launched on 1 July 2013 
in five areas in Australia including the Barwon Region of Victoria which covers the City of 
Greater Geelong, Colac Otway Shire, Borough of Queenscliffe and Surf Coast Shire.  
 
The NDIS will include: 
• a common set of eligibility criteria 
• individually tailored supports 
• certainty of funding based on need 
• genuine choice over how needs are met, including choice of providers  
• portability of entitlements across borders.  

 
The NDIS will take a long-term view and have a strong incentive to fund cost effective early 
interventions, and collect data to monitor outcomes and ensure efficiency.  The scheme will 
cover the same types of supports currently provided by specialist providers (but with 
sufficient funding), give people more opportunity to choose mainstream services, and 
encourage innovative approaches to support. 
 
As elements of our Home and Community Care (HACC) Services will be involved in the 
NDIS we are working closely with G21 Region Alliance to develop a consistent 
understanding and a collaborative approach to developing the NDIS regionally.  
 
Children & Family Services 
 
Family Day Care has a busy month ahead with a Cardiopulmonary Resuscitation (CPR) 
update scheduled for 29 November 2012. 
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The service is acknowledging a number of Educators’ lengthy dedication to Family Day Care 
through Years of Service Awards on 31 October 2012. These awards are for Educators 
celebrating 5, 20 and 25 years of service respectively.   
 
The Family Day Care service currently has a waiting list, so is hoping to employ additional 
Educators in the coming months. 
 

A family fun day called “Connecting with your Community” aimed at celebrating Mental 
Health Week was conducted on 9 October 2012 in Memorial Square. There were a number 
of local and regional service providers, including Council who displayed their services and 
spoke to members of the Colac community. A special thanks to Colac and Camperdown 

Older Persons & Ability Support Services (OPASS) 
 
Government House Reception 
Congratulations to the six successful nominees who attended the 2012 Victorian Seniors 
Festival Government House Reception on the 5 October 2012. 
 
His Excellency the Honourable Alex Chernov, Governor of Victoria hosted the reception in 
recognition of services of older people who have made and continue to make a contribution 
to the community. 
 
The six successful nominees were Aida Krasts and Reverend Sherryl Smith of Wye River, 
and Betty Harris, Gwen Robertson, Jean Ross, Marian Matthews and Edna Mulgrew, all 
from Colac.  They were accompanied by Councillor Lyn Russell and an OPASS staff 
member. 
 
Community Care Common Standards Quality Review 
The Australian Health Care Associates (AHCA) has confirmed that the Department of Health 
Victoria, Home & Community Care (HACC) and the Department of Health and Ageing 
Community Aged Care Packages (CACP) will conduct a Community Care Quality Review on 
Tuesday 4 December 2012. This will be conducted by two reviewers focussing respectively 
on State and Federal requirements.   
 
The preparation for the review process will be tight as the steps leading in to the review are 
comprehensive. 
 
Seniors Week October 7 – 14 October 2012 
A range of activities were organised for Senior’s Week across the Shire.  The activities 
program was well advertised by local media and our Public Relations section. 
 
Most activities, which included trips away, morning teas across the Shire and the “Frankie 
Lawrence 60 Years Celebrations”, were booked out. 
 
These activities also included a number of ILOP (Improving Liveability for Older People) 
Ambassador developed activities in Forrest, Apollo Bay, Wye River, Gellibrand and Colac.  
Congratulations to all involved.  
 
Mental Health Week Celebrations - October 2012 
A civic reception was held by the City of Greater Geelong on 8 October 2012 to 
acknowledge the significant contributions to community through the Mental Health Week 
Wellbeing Awards. Congratulations to Mick McCrickard (Trinity College) for being nominated 
in the Mental Health & Wellbeing Workers award and to St Mary’s Primary School, Colac 
which received an award for their efforts around Wellbeing.   
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Lions who provided free food and entertainment for the day. A highlight of the day was an 
a’capella performance by the recently formed Song and Soup Community Choir.  
 
RECREATION ARTS AND CULTURE 
 
EVENTS 
 
The Hunt for the Golden Gumboot (25 September to 21 October 2012) 
The Hunt for the Golden Gumboot event encouraged the community to get out and get 
active by hunting for Golden Gumboots along the Old Beechy Rail Trail in Gellibrand (from 
25 September to 5 October) and then in Beech Forrest (from 9 to 19 October).  The return of 
this popular event coincided with the school holidays. All those that found a golden gumboot 
received a prize.  The event finished with a celebratory BBQ at the J W Gardiner Reserve, 
Beech Forest on 21 October.   
 
Birregurra Weekend Festival and Art Show (12 to 14 October 2012) 
Thousands of people flocked to the 13th annual Birregurra Weekend Festival and Art Show.  
The festival featured food stalls, farm machinery exhibitions, arts, crafts and children’s 
activities. The festival’s large crowds were treated to musical performances from a wide 
range of local musicians plus Australia’s Got Talent, Cameron and Taylor Henderson,  a 160 
person choir Orchestral Manoeuvres and a full program of Music at the Church.  Feature 
standouts included the dog jumping, circus act ‘Roy Maloy’ and woodchop on the Sunday. 
The Food and Wine area once again showcased the best of the region’s produce of olives, 
preserves, pies, pasta, cheeses, wines and beers.   
 
Colac Orchid Club (13 to 14 October 2012) 
Orchid growers from Geelong, Warrnambool and Cobden made the trip to Colac for the 
annual show, and visitors from as far as South Australia supported the club. A late season 
for orchids did not stop the large numbers of orchids and natives presented for judging. 
Independent members of the Orchid Society Council of Victoria judged the competition and 
were impressed with the quality of entries.  
 
Beeac Golf Club 100th Centenary (13 to 14 October 2012) 
Hundreds of people made the trip to Beeac to help celebrate the 100th anniversary with 
current and past members of the club. The 18 hole event on Saturday was very popular and 
was followed by a social Sunday afternoon.   
 
Warrion 102nd Flower Show (24 October 2012) 
The Warrion Annual Flower Show which is now in its 102nd year is to be held on 24 October 
2012. The event is timed to display the finest examples of old fashioned and native flowers, 
spring vegetables, home preserves and cakes, handicrafts and schoolwork. Stalls and 
exhibits are also held which highlight local wines and produce.  
 
Alvie Festival (28 October 2012) 
The inaugural Alvie Festival is to be held on 28 October. The festival will include print races 
with cash prizes to jumping castles and face painting. There will also be high quality local 
food stalls and a market selling local produce.   
 
Upcoming Events 
Events which will be held throughout the Colac Otway Shire in November 2012 will be the 
Opera in the Otways – 17 November 2012 at the Cape Otway Lightstation.    
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RECREATION 
Central Reserve Oval Redevelopment 
The Central Reserve Oval Redevelopment has commenced with Council’s contractor 
Pitchcraft having undertaken the following works: 
• Sprayed the ground on two occasions 
• Installed temporary fencing 
• Removed goal posts, old irrigation system and turf wicket block 
• Stripped 50mm from existing surface 
• Cut and filled base level 
• Commenced installation of new irrigation system. 
 
The contractor’s works program indicates that the subsurface drainage and the new 250mm 
sand base will be completed by the end of November with planting of the Santa Ana grass to 
be completed early December 2012. 
 
Active Transport Strategy and Plan 
Council has appointed GHD as the successful contractor to undertake the development of 
the Active Transport Strategy and Plan. An inception meeting has been held to confirm the 
project team, key contacts and confirmation of the work plan. A  Briefing and Visioning 
workshop was also held in early October 2012 to review the methodology for the project, 
develop a communications and consultation strategy and identify a vision for the strategy. An 
Issues and Opportunities paper will be developed based on an analysis and review of 
existing Council documents, site visits and other research.  
 
Elliminyt Playspace 
Council has appointed Safe Play Systems (trading as For Park Australia) as the successful 
contractor for the Elliminyt Playspace Project. The Elliminyt Playspace Reference Group has 
viewed the proposed plans and confirmed that they are delighted with the design and that 
there are no major changes required. Manufacturing of play equipment has commenced and 
it is planned that the playground will be installed before Christmas 2012. Discussions have 
also been held with the local Elliminyt Primary School to investigate the possibility of creating 
public artwork to be included in the play space. 
 
COPACC 
 
Business Events 
COPACC held its largest annual event, the Powercor Colac Otway Business Awards, on 13 
October 2012 which again was an outstanding success. 
  
Business Events revenue for COPACC has been strong in October with more than 62 
events attracting more than 3,500 people. 
 
School Holidays 
The Sock It To ‘Em school holiday workshop, which taught children how to make a sock 
puppet with moving mouth parts, sold out as did two performances of Queensland Theatre 
Company’s production of Treasure Island. Both events were in the Civic Hall. 
 
October Programme 
October 2012 was an extremely busy month in terms of the COPACC season with two 
dramas, a morning music show and a stand-up comedy night. COPACC also took a comedy 
performance to Lavers Hill as part of its outreach program. This performance was delivered 
in partnership with the not-for-profit Otway Hinterland Events and will also benefit Lavers Hill 
K-12 College. 
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Civic Hall 
COPACC was recently asked to report on the success of the State Government’s investment 
in the redevelopment of the Civic Hall to upgrade the venue to black box theatre standard 
with portable staging and tiered seating. 
 
The original project objectives were: 
• To encourage repeat visitation to COPACC from within and beyond the region 
• To increase usage of the Civic Hall space 
• To increase the diversity of programming offered at COPACC. 
 
The data shows that the investment by the State Government and Council has resulted in 
significant outcomes for COPACC and the community. 
 
• In 2009/10, prior to the works, there were 233 bookings for the Civic Hall, with 25,118 

guests/audience/clients. 
• In 2010/11, during and just after the works, there were 312 bookings and 27,006 

guests/audience/clients. 
• In 2011/12 there were 333 bookings and 28,665 guests/audience/clients. 
 
BLUEWATER FITNESS CENTRE 
 
Redevelopment Project 
The design phase of the Bluewater Fitness Centre Redevelopment has commenced with 
Suters Architects meeting with the Project Team in early October 2012.  A community 
engagement plan will be developed as a priority to ensure that the design meets the needs 
of user groups, members and the health sector as well as the broader community.  Members 
of the community who are interested in providing input into the design can contact Council’s 
Recreation, Arts and Culture Unit. 
 
Patronage 
The monthly membership average for September 2012 was 977 which is slightly ahead of 
the same time for the past two years. It is expected that membership will climb back to over 
1,000 over the next month as Term 4 is usually one of the busiest terms of the year. 
 
A multi-pass sale for the first two weeks of September resulted in 56 multi-passes sold 
across all areas of the Centre. There are now 588 active multi-passes which includes the 
pool, gym, aquatic and dry programs, crèche and personal training.  
 
Group Fitness 
The Term 4 group fitness program has begun and features the newly named kids program 
Joeys. The Joeys program replaces the old Kid Fit program and is targeted toward primary 
school age students. 
 
Bluewater has begun its first ever Boot Camp which is a program being run primarily off site 
at various sporting ovals around Colac as well as three sessions being held at the Botanic 
Gardens. 
 
Events 
The Colac Basketball Association has begun their summer season with basketball court 
bookings at Bluewater each weeknight. There will also be a regional tournament for under 
16 and under 18 basketball teams held at Bluewater on the 1 & 2 December 2012. 
 
Shae’k’ It Dance School utilised the Bluewater stadium for their annual dance production on 
the 13 October 2012 which attracted a great attendance.  
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New Age Wrestling (NWA) has held an event for the first time in Colac at the Bluewater 
Fitness Centre stadium on the 20 October 2012 which proved popular and brought many  
people into the Centre. 
 
 
 
INFRASTRUCTURE and SERVICES 
 

Contractors have performed pavement testing and design for three (3) road reconstruction 
jobs in Apollo Bay.  Recommendations from these reports are being incorporated into the 

CAPITAL WORKS UNIT 
Cressy Shelford Road Agreement 
Investigations have commenced into the formalisation of a firebreak along Cressy Shelford 
Road.  This was identified as an action in the Cressy Shelford Road Management Plan. 
Adjacent landholders have been contacted in order to address issues of access and egress 
to the proposed worksite (ie the protected grasslands).  Council is currently awaiting their 
reply to ascertain what further actions will be required regarding planning and any other 
permit requirements. 
 
Major Drainage Program 
Environmental assessments are currently being undertaken on the 2012/13 Major Drainage 
Program.  Recent guidelines released by the Environmental Protection Agency (EPA) in 
February 2012 (EPA publication number 1436 - 1442) have raised possible issues regarding 
spoil disposal generated through the program. Clarification from the EPA regarding the 
guidelines as well as other possible options for spoil disposal are currently being 
investigated. 
 
Old Beechy Rail Trail 
Colac Railway Station section   
Detailed design of the trail and alignment have been prepared and discussed with adjoining 
landholders.  It is anticipated that a tender will be advertised by the end of October 2012. 
 
Dinmont to Ditchley section   
Further meetings have been held with property owners and the DSE regarding the alignment 
of the Dinmont to Ditchley station section of the trail.  Field work to peg this alignment 
through a large gully is being finalised.  Upon finalisation of the alignment, contractors will be 
engaged to commence trail construction. 
 
Beech Forest to Ferguson section   
Officers have commenced discussions with landholders along the Beech Forest to Ferguson 
trail section.  Preliminary discussions were held sometime ago with property owners, who 
indicated at the time their willingness to enter into necessary agreements to allow the trail to 
be positioned in the best location.  It is anticipated that the agreements will be finalised with 
works commencing early in 2013. 
 
Parking Management - Morley Avenue, Wye River  
Property owners in the vicinity of Morley Avenue, Wye River and other keys stakeholders 
were surveyed recently to determine their preference for treatment options to better manage 
parking along Morley Avenue.  A survey form invited respondents to provide comment on 
three (3) alternatives, these being: leave the parking arrangements as is; restrict parking on 
the ocean side of Morley Avenue; or restrict on-street parking on both sides of Morley 
Avenue.  A good number of survey responses have been received and a report will be 
forwarded to Council’s November 2012 meeting. 
 
Surveys and Project Development 
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technical design for the renewal of McLaren Parade, Murray Street and Seymour Crescent in 
Apollo Bay.  These three (3) roads form part of Council’s Road Reconstruction Program. 
 
CCTV Camera System – Colac CBD 
Council has engaged CPD Consulting Pty Ltd to undertake the technical design and 
specification development for the implementation of the CCTV Camera System to be 
established within Colac’s CBD.  Key stakeholder consultation will continue with Colac 
Police and the Colac Liquor Accord prior to undertaking a tendering process.  It is still 
anticipated a tender will be advertised by the end of November 2012. 
 
SUSTAINABLE ASSETS 
 

Rural Collector Roads 

Routine Road and Footpath Inspections 
The following is a summary of the routine road and footpath network inspections completed 
for the month of September 2012: 
 

A number of signs were found to be either damaged or missing, 
drain scouring and trees and limbs down were also identified. 
Signage maintenance to address issues from previous inspections 
has been completed.  Some isolated lengths of roadside table 
drains have been treated to prevent ongoing scouring.  

Urban Collector Roads Streets in Colac have been inspected and a number of signs were 
found to be either damaged or missing. The general condition of 
roads within the urban areas of Colac is good. All identified 
maintenance works have been programmed to be completed by 
Cosworks works crews in the near future. 

Coastal Townships  Rural roads in Kennett River, Separation Creek, Wye River, 
Marengo, Skenes Creek and Apollo Bay have been inspected. 
Damaged or missing signs, potholes and minor corrugations were 
commonly identified in roads incorporated within this inspection 
area. Trees and limbs down were also identified requiring cleanup 
and removal. Isolated drain scouring was also identified in certain 
areas owing to ongoing wet conditions. All identified maintenance 
works have been programmed to be completed by Cosworks work 
crews. 

Footpath Renewal 
Program 2012/13 

Two substantial packages of footpath works in Colac have been 
allocated to Council’s contractors for expected completion by the 
end of 2012. These works include: 
 
Areas of Colac on the south side of Murray Street 

• Garrett Street 
• George Street 
• Gravesend Street 
• Hart Street 
• Wheal Street 
• Wilson Street 

 
 and, areas of Colac on the north side of Murray Street 

• Bambi Court 
• Fyans Street 
• Gellibrand Street 
• Hesse Street 
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Council has committed $300,000 to the annual Footpath 
Replacement Programme in its 2012/13 Capital Works Budget. 
Footpath renewal works are identified through Council’s routine 
inspections and other formalised condition assessments. Works 
are prioritised considering a number of factors including; asset 
hierarchy; footpath condition; utilisation; and risk.  

 

Warrion Hall 

Building Maintenance and Renewal 

The building permit for the construction of the access ramp has 
been issued and works commenced mid October 2012. Power has 
now been connected to the old fire station shed. 

COPACC Re-keying of the building was completed mid October 2012. 

Birregurra Toilets The construction of the Birregurra Public Toilets commenced week 
beginning 15 October 2012, following the Birregurra Festival which 
was held on 13 – 15 October 2012. 

SP&D and 
Infrastructure Air 
Conditioning 

The packaged air conditioning units servicing the SP&D and 
Infrastructure offices are ageing and are beginning to require 
significant levels of maintenance. Consequently, Council has 
engaged a consultant to assess the mechanical services 
requirements of these two (2) office spaces and to recommend 
appropriate replacement units. The scope of these assessments 
will include investigating the most energy efficient and sustainable 
solutions. 

Apollo Bay 
Redevelopment 

The contract for the redevelopment of the existing Apollo Bay 
Library was awarded to Apollo Bay Building Group Pty Ltd at the 
Special Council Meeting of 19 September 2012. An inception 
meeting was held 8 October 2012 with on site works commenced 
during the week commencing 15 October 2012. The Apollo Bay 
Library is presently operating from temporary accommodation at 
Council’s Nelson Street Offices. Based on the works programme 
presented by Apollo Bay Building Group it is expected that this 
project will be finalised in March 2013. The contract price is within 
budget, however some areas of cost savings have been identified 
and are presently being further explored. 

Rae Street Office 
Refurbishment 

The start date for this project has been delayed slightly due to a 
number of issues relating to a building permit being issued for the 
works. Council was required to complete a full disability access 
audit on the proposed design to ensure that it complied with the 
relevant building regulations and Australian Standards. As a result, 
a number of design changes were required to be made to provide 
for adequate circulation spaces and other disability access 
requirements. A DDA Compliance Statement has been signed off 
and a building permit has now been issued for the works. 
Construction drawings are presently being finalised for issuing to 
the appointed Contractor. As part of the Disability Access Plan 
prepared along with the Compliance Statement, Council will be 
required to install a vertical disability access lift and construct 
accessible sanitary facilities on the first floor of the building within 
the next three (3) years. 
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Pirron Yallock 
Recreation Reserve 

An Emergency Order was issued by the Municipal Building 
Surveyor on the 19 September 2012 requiring that all public use of 
the clubrooms cease due to safety reasons. In response, Council 
officers organised security fencing to be installed around the 
perimeter of the building to prevent public access. Subsequent to 
this a Building Notice was issued on 28 September 2012 requiring 
Council to show cause as to why the clubrooms should not be 
demolished. This has been responded to requesting that the 
building be allowed to remain as is in the interim until such time 
that further information is gathered to enable a further assessment 
of the long term future of the facility. 
 
Council officers have engaged consultants to undertake audits in 
order to assess the extent of the issues that have been discovered 
with this building.  PJ Yttrup & Associates P/L (Structural 
Engineers) has been engaged to undertake a structural audit.   
Joel Brewer Electrical has completed an audit on the electrical 
installation with recommendations of rectification works and risk 
ranking of these issues.  David Parker Plumbing has been 
engaged to undertake an audit of the plumbing in the near future 
to verify issues relating to stormwater management, waste water 
and potable water supply.  Council’s Health officers have also 
inspected the building and have provided a detailed report in 
relation to the kitchen facilities, waste water management and 
general hygiene matters. 
 
It is intended that a staged approach is taken in working through 
the issues that are currently presented as a result of the condition 
of this building as outlined below: 
 

1. Collate and review the reports once received with a view to 
developing a detailed scope of works to address risk issues 
affecting health and safety of the users. 

2. Based on available funding and priority, undertake 
remedial works to remove extreme and high risk hazards 
with the intention of reopening parts of the building to 
restricted use. 

3. Open toilet block up for public use to allow cricket club 
restricted use. 

4. Develop a scope of works to make good the clubrooms if 
appropriate, or reassess the long term viability of the 
existing clubrooms once all information is available   
Council is presently working with the Committee of 
Management and users of the Pirron Yallock Recreation 
Reserve in developing a Master Plan for the facility.  This 
Plan will be further informed by the detailed information 
being collated by Council and will provide direction as to 
the future of the clubrooms. 

5. Council officers are currently working with representatives 
of the Stoneyford Cricket Club to establish interim use 
arrangements to provide access to basic public amenities 
initially and possible further use of parts of the clubrooms 
under restricted use conditions. Sign off from the Municipal 
Building Surveyor will be required prior to any such 
arrangements being implemented. 
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COSWORKS 
Works undertaken by Cosworks during the past month are as follows: 
 
Minor Patching  
Minor patching works were undertaken in Apollo Bay streets, Colac streets and other rural 
sections of the Shire including Gellibrand, Barongarook, Pennyroyal and Birregurra areas. 
 
Storm Damage   
Over the past month there has been an increase in fallen, hanging and dangerous trees due 
to strong wind damage. This has been widespread throughout the southern section of the 
shire.  A Killala Road landslip was repaired during the month. 
 
Bridge Maintenance 
Due to flooding, clearing of debris from approaches to bridges was undertaken on several  
structures in the Otways including: 

• Gravel beams and decking replaced on the Glenaire bridge   
• Repairs on the corbels of Watsons Bridge   
• Decking planks replaced on Scorcis bridge. 

 
Road Regrading   
The road regrading effort has increased in all areas as weather conditions improve however, 
due to winter rains the gravel road network still has very soft road pavements.     
  
Gravel Road Re-sheeting  
Gravel road re-sheeting works were undertaken on Binns Road, Sunnyside Road, Hartneys 
Road, Settlement Road, Ridge Road, Wonga Road, Boundary Road, Mahoods Road and 
Bullock Swamp Road. The total length of resheeting works completed this month is 
approximately 15.2km. 
 
Routine Drainage Works 
Routine Drainage works were completed in the last month in Wye River, Kennett River, 
Separation Creek, Apollo Bay and Marengo townships. Also works have been undertaken in 
the areas of Gellibrand, Carlisle River, Kawarren, Lavers Hill, Barwon Downs and 
Gerangamete areas. 
 
Sport Ovals  
Mowing of the ovals continue as per the works program.  
 
Tree Maintenance 
Tree maintenance works were completed on Harrington Park, Wye River, Scoullers Road  
and Birregurra Yeodene Road, Birregurra.  Colac township works continue on trimming 
street trees including those trees located under overhead powerlines. 
 
Township Mowing  
Township mowing continues in accordance with the mowing program around Apollo Bay, 
Marengo, Gellibrand, Lavers Hill, Kawarren, Carlisle River, Beech Forest, Forrest, Barwon 
Downs, Loves Creek, Colac, Beeac and Cressy. 
 
Reach Arm Mowing 
Reach arm mowing was undertaken on Barham River Road, Sunnyside Road, Tuckers 
Orchard Road, Carlisle Valley Road and Porcupine Road. 
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Tree Planting 
Tree planting was undertaken during the month around the Gellibrand township.  Planting 
also was undertaken in Cliff Young Park, Colac and in Colac streets. 
 
Guide Posts 
Guide posts were installed on Old Beech Forest Road, Beech Forest and McDonalds Road, 
Kawarren. 
 
Old Beechy Rail Trail  
Works have been undertaken along the Old Beechy Rail Trail including the removal of fallen 
and dangerous trees and cleaning out of drainage lines.  Grass mowing was undertaken in 
the Kawarren section. 
 
MAJOR CONTRACTS/WASTE UNIT 
 
Bioenergy Expo, DPI Ballarat University 
Staff attended a Bioenergy exhibition held at Ballarat University on 5 October 2012.   Papers 
were presented on various technologies for organic waste processing such as Pyrolysis, 
Gasifier and Combustion etc.  The Ballarat region is currently working on a Waste to Energy 
Feasibility Study incorporating aspects such as identification of a suitable site for a waste to 
energy plant, identification of feedstock, technology and capital and operating costs 
associated with the project.   As part of future initiatives and the 2030 vision, Ballarat will be 
exploring options for a Bio Refinery, indigenous plantation for a source of biomass and 
carbon sequestration, Forest Fuel Reduction (harvesting rather than burning), mobile versus 
centralised processing of bio fuels, establishment of a regional research and innovation 
centre, role of waste water treatment and wood processing to produce bio coal. 
 
Information was also provided by presenters on the overseas technologies available in the 
Energy to Waste sector and it was indicated that the Swedish technologies are quite 
advanced in this regard.   
 
The presentations were followed with an afternoon field trip session incorporating: 
 
• Inspection of transfer station at Gillies Street 
• Investigation of Smythsdale landfill 
• Investigation of Berrrybank Farm at Windemere 
 
Tender Opening for Apollo Bay Harbour Dredge & Workboat 
The tenders for Apollo Bay Harbour Dredge and Workboat closed on 3 October 2012 at 
4pm.  The tenders were opened by the tender opening committee.   A tender evaluation 
team comprising of a Council representative, a member of Department of Transport (the 
funding body) and an independent marine consultant has been formed for thoroughly 
examining and evaluating all tenders received.  Council officers are looking to submit a 
Tender Evaluation Report to the November 2012 Council meeting. 
 
Wye River and Separation Creek Waste Collection Route Safety Issues 
In accordance with Council’s resolution at its meeting on 19 September 2012, a meeting was 
held with the Sarsfield Street, Bass Avenue and Dunoon Road residents on 4 October 2012 
assisting with identification of problems and agreement with proposed rectification works for 
overcoming the safety issues.  An action plan has been developed with works scheduled to 
be completed prior to the Christmas period.   Further street meetings were conducted on 21 
October 2012 with residents in the Wye River area.   Soon after the completion of street 
consultation meetings, the works will be programmed to be carried out. 
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Further street based consultative meetings have been scheduled for holding discussions 
with the residents on a street to street basis wherever safety concerns have been identified 
and rectification measures are required.   
 
Tenders 
 
Tenders opened since the last reporting period: 
1221 - Bushfire Planning Project 
1212 – Apollo Bay Harbour – Design & Construction of Dredge and Workboat 
 
Tenders awarded since the last reporting period: 
1232 -Central Reserve Oval Redevelopment 
1231 - Apollo Bay Library Extension – to Apollo Bay Building Group Pty Ltd 
1235 - Barham River Road & Upper Gellibrand Road Bridges – Design & Construct – to VEC 
           Civil Engineering Pty Ltd 
1236 -Carlisle Valley Road & Ganes Access Bridges – Design & Construct – to VEC Civil  
           Engineering Pty Ltd 
1237 - Bituminous Sealing Works – to Inroads Pty Ltd 
1239 - Active Transport Strategy & Plan – to GHD Pty Ltd  
1240 - Elliminyt Playspace – Design & Construct – to Safe Play Systems Pty Ltd 
 
Tenders advertised since the last reporting period: 
1242 - Linemarking Services, closing 28 September 2012 
1243 - Supply & Deliver 3-Tonne Tip Truck, closing 28 September 2012 
1245 - Supply & Deliver 4WD Out-Front Mower, closing 28 September 2012 
1246 - Supply & Deliver 5-Metre Tip Truck, closing 28 September 2012 
1247 - Supply & Deliver Tandem Axle Float Trailer, closing 28 September 2012 
1244 - Livestock Scanning Services, closing 31 October 2012 
 
Subdivision Works 
The following table shows the current status of various subdivisional works which will be 
handed over to Council when completion is approved: 
 

Subdivision Status 

Apollo Bay Industrial 
Estate Stage (19 Lots) 

A certificate of compliance has been issued and outstanding 
works guaranteed with a security bond. Fill to lots is continuing 
with surface drainage, landscaping and some ancillary works 
remaining.  

202A Pound Road  
Stage 1 (13 Lots) 

A certificate of compliance is expected to be issued following 
approvals from the referral authorities.  

202A Pound Road  
Stage 2 (13 Lots) 

Stage 2 has been certified with construction plans soon to be 
approved by Council’s Infrastructure & Services department.  

Cants Road  
Stage 4 (Imperial Drive) 
(8 Lots) 

Works on Stage 4 have commenced. The works include an 80 
meter extension to Imperial Drive and footpath on one side. 
Drainage has been constructed in Stage 3. 

 
Bituminous Sealing Works 
The sealing program for 2012/2013 is currently being programmed.  Inroads, who completed 
the contract last year, expects to complete the majority of work prior to Christmas.  
Cosworks is currently preparing roads for sealing and carting aggregate to stacksites. 
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SUSTAINABLE PLANNING and DEVELOPMENT 
 

Officers are currently working with Council’s Heritage Advisor to develop a draft Heritage 
Strategy.  A community ‘drop-in’ session was held in September to give residents and other 
stakeholders the opportunity to discuss the project with staff and provide input into the 
Strategy. The draft document is expected to be completed for public exhibition early next 
year.  
 
Development of Bushfire Local Planning Policy 
Officers have appointed a consultant following a public tender process to undertake this 
project which has been funded by a $120,000 DPCD grant.  The project will include the 
development of schedules to the Bushfire Management Overlay for specific towns to 
introduce standardised requirements for planning applications to reduce the burden for 
permit applicants, Council and the CFA.  The schedules will include strategic assessments 
of the growth potential for Gellibrand, Forrest, Beech Forrest and Lavers Hill from a bushfire 
risk perspective (this is follow-on work from the recent Rural Living Strategy). 
 

Planning & Building 
 
Birregurra Structure Plan 
Hansen Partnership has commenced a review of the 2010 draft Birregurra Structure Plan.  It 
is intended to revise the draft document to take into account submissions received late in 
2010, as well as to incorporate the outcomes of the Neighbourhood Character Study, the 
G21 Regional Growth Plan, Open Space Strategy and other strategic plans produced in the 
last few years.  The Community Reference Group is due to meet on 13 November 2012 to 
further discuss the project.  This meeting is being made available for attendance by the 
wider public who may have an interest in the project. It is expected a revised draft Structure 
Plan will be available for consideration by Council by the end of the year, and placed on 
public exhibition early in 2013.   
 
Apollo Bay Harbour Master Plan Planning Scheme Amendment 
Officers have appointed a planning consultant to manage a planning scheme amendment 
process on behalf of Council that implements the Apollo Bay Harbour Master Plan.  It is 
envisaged that a small number of specialist consultants will be engaged over the next six 
months to provide technical input into the development of the planning scheme amendment 
documentation.  Exhibition of the amendment will therefore not occur until early in 2013, 
following a further report to Council. Council will be asked to sign off on the amendment 
documentation before proceeding to the exhibition stage. 
 
Planning Scheme Amendment C69 (Rural Living Strategy & Forrest Structure Plan) 
An independent Panel heard submissions to this amendment at a hearing in Colac between 
9 -11 October 2012. Several submitters made representations to the Panel.  A report from 
the Panel with recommendations relating to submissions will be lodged with the Shire within 
six weeks of the hearing, and will be presented to Council for consideration early in 2013. 
 
Heritage Strategy 

On 1 November the Fire Danger Period begins in the Colac Otway Shire.  Landowners are 
expected to keep their properties suitably maintained during this period and people will 
require a permit to conduct all burning off.  Council has sent a courtesy letter to all 
landowners to formally remind landholders that they must maintain grass to a length of 100 
millimetres or less, and maintain the cut area of 20 metres around houses and buildings for 

Environment & Community Safety 
 
Fire Danger Period Starts on 1 November 2012 



ORDINARY COUNCIL MEETING  CHIEF EXECUTIVE OFFICER 
 

                                                                                                                                           24 
 

the duration of the fire season and should also remove fuels such as leaves, twigs and bark 
from their gutters and around their house to a radius of at least 20 metres.  The letter also 
highlights that the Victorian Government has increased the fine for failing to comply with a 
fire prevention notice from $244 to $1,408. We encourage anybody with questions to contact 
Council to discuss their fire prevention measures.  Council understands that every site 
presents a different set of challenges and is keen to work with our community to help people 
achieve compliance.   
 
Climate Resilient Communities Project  
The Project Reference Group for the Climate Resilient Communities project met in 
Camperdown on 27 September 2012 to finalise a detailed project plan.  The project plan 
provides detail on the actions that will be carried out across ten municipalities over the next 
three years.  The finalised plan will be submitted to the Department of Sustainability and 
Environment by the end of October and subject to its approval the project activities will start 
being implemented in early 2013. 
 
Carbon Neutral Plan  
Council is currently in the process of engaging a consultant to help develop a carbon neutral 
plan.  The development of the plan is being funded by a grant received through the Victorian 
Sustainability Accord.  Council set a target in the 2010-2018 Environment Strategy for 
council operations to be carbon neutral by 2016.  Although Council has reduced its carbon 
footprint over the last 10 years it is a long way from being carbon neutral.  For Council to 
achieve this we need to fully cost a range of options for achieving carbon neutrality and then 
consider whether they are viable and if so identify the approach we will take.  We hope to 
have the plan presented to Council by May 2013. 
 

The first stage of community engagement has commenced with a community survey 
available to residents and key stakeholders. Hard copy surveys have been placed at Council 
customer service centres, the Library Annex and the Colac Community Library and Learning 
Centre. The community survey is also available online through Survey Monkey via the 
following link 

Economic Development 
 
Colac High School Master Plan 

http://www.surveymonkey.com/s/ColacHighSchool. The survey closes on 29 
October 2012.  
 
Tourism 
Colac visitation during September 2012 was up by 9.93% on previous year servicing more 
than 2645 visitors through the door and over 219 customer calls. GORVIC’s visitation was 
up by 6% on previous year with 26,632 visitors for the quarter ending September. Both VICs 
have facilitated customer satisfaction surveys with a good response. Colac VIC staff training 
day included a tour and catch up with staff at GORVIC followed by visits to the Apollo Bay 
motels and camping grounds.  
 
The Interim Great Ocean Road Tourism Board will complete a draft proposal for Council by 
late November 2012. This will be presented to a Council workshop before an officer’s report 
to Council to seek endorsement of recommendations. 
 
Small Towns Improvement Program (STIP) 
Projects funded via Council’s Small Towns Improvement Program are currently being 
completed and are on schedule. 
 
Business Development 
The ANZ Business Breakfast is scheduled for 19 October 2012 at the Lake Bowling Club. 
Guest speaker at the breakfast is Naomi Simson, Founding Director of RedBalloon.  

http://www.surveymonkey.com/s/ColacHighSchool�
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Council’s Business Development Officer is currently working with the Glenelg Shire Council’s 
Grants Officer to initiate a Barwon South West Grants Network. The first meeting will be held 
on 16 November 2012 at COPACC with Grants Officers from both G21 and Great South 
Coast Council’s attending. 
 
 
 
Attachments 
Nil   
 

 

Recommendation(s) 
 
That Council notes the CEO’s Progress Report to Council. 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
CORPORATE AND COMMUNITY SERVICES 
 
OM122410-2 COUNCIL PLAN FIRST QUARTER 

PERFORMANCE REPORT JULY - 
SEPTEMBER 2012 

 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council receives the 2012/2013 Council Plan First 
Quarter Performance Report for the three months ending 
30 September 2012. 
 

  

OM122410-3 FIRST QUARTER FINANCIAL 
PERFORMANCE REPORT 2012-2013 

 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council receives the first quarter financial 
performance report for 2012-2013. 
 

  

OM122410-4 COUNCIL ANNUAL REPORT 2011-2012 
 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council: 
 
1. Notes the completion of the 2011/2012 Annual Report 

document and process. 
 
2. Notes the Auditor’s unqualified reports on the 

Financial Statements, Standard Statements and 
Performance Statement. 

 
3. Notes the Annual Report was submitted to the Minister 

for Local Government by 30 September 2012, as 
required. 
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4. Considers and adopts the 2011/12 Annual Report as 
presented to this meeting in accordance with sections 
131 and 134 of the Local Government Act 1989. 

 
 
 
 

  

Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM122410-2 COUNCIL PLAN FIRST QUARTER PERFORMANCE 

REPORT JULY - SEPTEMBER 2012   
 
AUTHOR: Margaret Giudice ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: 11/95772 

  
       
 
Purpose 
This report provides information to Council and the community on the progress of achieving 
the Key Actions from the Council Plan 2009-2013 for the first quarter of the financial year, 
ending September 2012. 
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council approved the revised 2009-2013 Council Plan at the Council meeting held on 27 
June 2012. 

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  
 
As noted above, this report discusses performance against the Council Plan 2009-2013. 

Issues / Options 
Council Plan Update  
The attached report provides Council with the first quarterly progress report as at 30 
September 2012 against the Council Plan 2009-2013. 
 
The Council Plan consists of six Key Result Areas for the four year Council Plan period: 

• Leadership and Governance 
• Physical Infrastructure and Assets 
• Land Use and Development 
• Environmental Management 
• Economic Development 
• Community Health and Wellbeing 

 
Each Key Result Area incorporates a number of Council Plan Strategies (what we want to 
achieve) and Key Actions (how we will do it).  The Strategies and Key Actions are reviewed 
every 12 months for currency and form the basis of Annual Business Plans and Budgets for 
each Business Unit of Council. 
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Progress on Council Plan Key Actions 
July – September 2012 

Greater than 
90% of Target 

78%

Between 70%-
90% of Target 

3%

Less than 70% 
of Target 20%

 

The Council Plan contains 120 Key 
Actions allocated for the 2012/13 
financial year.  Progress is measured 
cumulatively over the year, with a target 
set for each quarter.  The status of the 
Key Actions at the close of the first 
quarter are as follows: 

• 93 Actions at least 90% of target 
• 3 Actions between 70% and 90% 

of target 
• 24 Actions less than 70% of 

target 
 
Actions achieving less than 90% of target 
for the quarter do so because these 
projects are in the early stages of 
progress for this financial year.  This 
includes 5 actions that have not 
commenced, designated ‘No Progress’.  
Several of these are scheduled to commence later in the year. 
 
Progress against the Council Plan Key Actions and annual Business Plan actions are 
routinely updated in the interplan® business software performance system.  Along with 
progress comments, responsible officers are required to indicate the current status and 
percentage of achievement.  For Council Plan Key Actions, percentage progress is 
represented by ‘traffic lights’ throughout the attached report, with cumulative progress for 
each of the six Key Result Areas reflected in the progress gauges on the first page of the 
report.  The first gauge in the report depicts total progress for the quarter against the 
2012/13 Council Plan actions. 
 
As at 30 September 2012, the end of the first quarter, the organisation is on track to achieve 
a successful outcome for this financial year. 

Proposal 
That Council consider the quarterly report as provided. 

Financial and Other Resource Implications 
There are no financial or resource implications as a result of this report. 

Risk Management & Compliance Issues 
This report meets the reporting and risk obligations of officers to Council. 

Environmental and Climate Change Considerations 
Applied in preparation of Council Plan and adoption of budgets. 

Community Engagement 
The community engagement strategy will follow the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform as per statutory obligations when preparing Council 
Plan and Budget.  This is a quarterly report that is for the information of Council. 
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Implementation 
Council Plan and Budget are already implemented and operating. 

Conclusion 
The Council Plan Progress Report reflects the progress to date for the first quarter of the 
2012/13 year, with the majority of actions well underway. 
 
 
Attachments 
1.  Council Plan First Quarter Report 20120930  
  
 

 

Recommendation(s) 
 
That Council receives the 2012/2013 Council Plan First Quarter Performance Report 
for the three months ending 30 September 2012. 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM122410-3 FIRST QUARTER FINANCIAL PERFORMANCE REPORT 

2012-2013   
 
AUTHOR: Brett Exelby ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: 11/96473 

  
       
 
Purpose 
This report provides information to Council and the community on the financial performance 
of Council for the first quarter of the financial year, ending September 2012. 
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council adopted the budget for 2012-2013 including the Capital Works Programme at the 
Council meeting held 27 June 2012.  The attached report seeks to provide information on 
the performance of Council against the adopted budget. 

Council Plan / Other Strategies / Policy 
Leadership and Governance 
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  

Issues / Options 
Attached to this report is the First Quarter Financial Performance Report 2012-2013. 
 
At the time the budget for 2012-2013 was prepared, it was expected that Council would see 
an operating surplus of $6.379 million.  Council continues to revise the estimate for the 
2012-2013 year activities as more accurate information comes to hand, with the current 
operating surplus forecast to be $6.268 million. 
 
The achievement of an operating surplus for the 2012-2013 year continues to be a priority of 
Council.  It is important for Council and the community to understand that we continue to 
refine our forecasts and adjust our activities to ensure that Council is in the position to report 
an operating surplus for the 2012-2013 financial year. 
 
Council currently has a cash at bank balance of $11.832 million, which is higher than for the 
same time in 2011-2012.   
 
The attached report includes further details on Council’s financial performance for the first 
quarter of the 2012-2013 financial year. 



ORDINARY COUNCIL MEETING  CORPORATE AND COMMUNITY SERVICES 
 

                                                                                                                                           34 
 

Proposal 
That Council considers the report as detailed herein, receives the report as provided and 
notes the forecast changes to date. 

Financial and Other Resource Implications 
Financial and resource matters affecting the budget performance of Council are detailed in 
the quarterly finance report.  

Risk Management & Compliance Issues 
This report meets the reporting and risk obligations of officers to Council. 

Environmental and Climate Change Considerations 
Applied in preparation of Council Plan and adoption of budgets. 

Community Engagement 
The community engagement strategy follows the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected is to inform as per statutory obligations when preparing the Council 
Plan and Budget. This is a quarterly report that is for the information of Council. 

Implementation 
Council Plan and Budget are already implemented and operating. 

Conclusion 
This report has been compiled by the Finance and Customer Service Unit of Council and 
reflects the performance to date of Council against the budget and targets set by Council for 
the first quarter of the 2012-2013 year. 
 
 
Attachments 
1.  2012-2013 - Quarter 1 Financial Report to Council  
2.  Project List Progress Update - 2012-2013  
  
 

 

Recommendation(s) 
 
That Council receives the first quarter financial performance report for 2012-2013. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM122410-4 COUNCIL ANNUAL REPORT 2011-2012   
 
AUTHOR: Margaret Giudice ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: CLF11/8 

  
       
 
Purpose 
This report is to update Council on the preparation, finalisation and council receipt of the 
2011/2012 Annual Report in order to meet legislative requirements for Council. 
 
The 2011/2012 Annual Report provides Council with the opportunity to consider, celebrate, 
and report to the community the achievements of the organisation over the past 12 months. 
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council is required under section 131 of the Local Government Act 1989 to annually prepare 
a report in the prescribed format. 
 
The 2011/2012 Annual Report was prepared to reflect the governance, operations and 
achievements of the Colac Otway Shire Council for the reporting period. 
 
Section 131 of the Local Government Act 1989 requires:  
 
“A Council must in respect of each financial year prepare an annual report containing –  
(a) a report of its operations during the financial year; 
(b) audited standard statements for the financial year; 
(c) audited financial statements for the financial year; 
(d) a copy of the performance statement prepared under section 132; and  
(e) a copy of the report on the performance statement prepared under section 133;  
(f) any other matters required by the regulations” 
 
In addition section 134 requires Council to hold a “Meeting to consider the annual report”.  A 
meeting must be held as soon as practicable but within the time required by the regulations, 
this being “within one month”, after the Council has sent the annual report to the Minister.  
The Annual Report was sent to the Minister on 28 September 2012. 
 
The meeting to consider the Annual Report is required to be an open meeting and 14 days 
notice of the meeting must be given.  The necessary statutory advertising has been 
undertaken and, as required by the Local Government Act 1989, copies of the report have 
been available from Customer Service Centres and Libraries in Colac and Apollo Bay.  In 
addition the Annual Report is available on Council’s website at www.colacotway.vic.gov.au. 
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Council Plan / Other Strategies / Policy 
Leadership and Governance 
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations. 

Issues / Options 
The preparation of the Annual report is a statutory requirement of Council and its officers.  
The report is prepared to reflect the outputs of the various business units of Council over the 
reporting period as well as the financial operations of council over that time.  This is the third 
year reporting against the 2009-2013 Council Plan. 
 
Structure of the Annual Report 
The report is structured in several sections as follows: 
 

- The Introductory Section: this includes Council’s Vision, The Year in Review, 
Message from the Mayor and Chief Executive Officer, Chief Financial Officer’s 
Report, the Sustainability Report and details of the Executive Management Team. 

 
- The next 6 sections are Key Result Areas as detailed in the Council Plan for the 

reporting period: 
o Leadership and Governance 
o Physical Infrastructure and Assets 
o Land Use and Development 
o Environmental Management 
o Economic Development 
o Community Health and Wellbeing 

 
- The Corporate Governance Section, which reports on Council’s statutory compliance 

requirements.  
 
- The Financial Reporting section provides performance details, key financial details 

for the 2011/2012 financial year as well as comparisons of key indicators over a 5 
year period.  This section also provides a guide to understanding the statements as 
well as the Standard and Financial Statements. 

 
- The report ends with other information including Acronyms and Definitions, an index 

and details regarding contacting Council. 
 
Key Highlights achieved in 2011/12 in the 6 Key Result Areas in the Council 
Plan: 
 
Leadership and Governance 

• Advancing Country Towns plan completed. 
• New electronic document management system implemented. 
• Major upgrade to telecommunications. 

 
Physical Infrastructure and Assets 

• Completion of Capital Works. 
• New bridge constructed. 
• 100% increase in footpath replacement. 
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Land Use and Development 
• Adoption of Rural Living Strategy. 
• Completion of Colac CBD and Entrances Project Plan. 
• Completion of Colac and Apollo Bay Car Parking Strategy. 
• Completion of the Birregurra Neighbourhood Character Study. 

 
Environmental Management 

• New Sustainability Policy. 
• Sustainability features included in new Council offices. 
• Land management plans developed for eight of Council’s high conservation 

value reserves. 
• Landfill environmental risk assessment and development of management 

plan. 
 
Economic Development 

• Completion of Community Infrastructure Plans. 
• Community Support for the Business Development Program. 
• Redevelopment of historic Lions Park 
• Significant Increase in Grant Funding. 

 
Community Health and Wellbeing 

• Completion of significant strategic plans. 
• Upgrades to community facilities. 
• Smooth transition to the National and Victorian Early Years Framework. 
• Celebrating arts and culture. 

 
The Auditor General has issued a clear audit opinion on the Financial Statements.  Council 
is required by legislation to consider the 2011/2012 Annual Report. 
 
The draft Financial Statements were considered by the Audit Committee on 4 September 
2012 and by Council at a Special Meeting of Council on 19 September 2012. 
 
The report was submitted to the Minister within the time limit allowed by the Local 
Government Act 1989, i.e. 30 September 2012. 

Proposal 
That Council notes the process of the completion of the 2011/2012 Annual Report and that it 
has been displayed at Council’s Customer Service Centres at 2 Rae Street, Colac and 69 
Nelson Street, Apollo Bay and at the Colac and Apollo Bay libraries.   

Financial and Other Resource Implications 
The cost of the preparation of the Annual Report has been within the prescribed budget 
allocation.  The cost of printing the 2011/2012 Annual Report is met within the current 
budget.  A limited number of copies are printed to save paper and costs.  Hard copies of the 
annual report will be available to meet statutory, administrative and community needs.  The 
final, professionally printed document will also be available on a CD, limited hard copy and 
will also be available on Council’s website during November 2012. 
 
An overview of Council’s financial performance appears in the Annual Report.  The overview 
provides information on key areas and indicators.  The statements also include a section on 
“Understanding the Financial Statements”. 
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Risk Management & Compliance Issues 
By completing this report in the prescribed format Council meets its compliance obligations 
with respect to the Annual Report requirements of both the Local Government Act 1989 and 
the Local Government (Finance and Reporting) Regulations 2004. 
 
Under section 131 of the Local Government Act 1989, Council is required to submit an 
annual report to the Minister within three months of the end of each financial year.   The 
report must be made available for public inspection after it has been sent to the Minister.  
The annual report contains audited performance, standard and financial statements as well 
as meeting other statutory requirements.  
 
Under section 134 of the Local Government Act 1989, Council must consider the Annual 
Report at a meeting of the Council.  The meeting must be advertised and copies of the 
Annual Report made available before the meeting.  This advertising has occurred and 
indicated that the Report will be considered at the meeting of Council held 24 October 2012. 

Environmental and Climate Change Considerations 
In consideration of the environmental and sustainability principles of Council the Annual 
Report is distributed primarily via the World Wide Web to reduce the amount of hard copy 
prints of the document.  Other environmental considerations of Council are documented in 
the Annual Report. 

Community Engagement 
The community engagement strategy has followed the recommendations of the Colac Otway 
Shire Council Community Engagement Policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
During the development of the report, Council officers had input into the process and 
Councillors were issued with a draft copy of the Governance section for comments prior to 
finalisation of the report. 
 
Copies of the report have been available for viewing by the community and stakeholders 
since Wednesday 10 October 2012 at Council’s Customer Service Centres, Website and 
Libraries. 

Implementation 
Copies of the Annual Report will continue to be available at Council’s Customer Service 
centres, website and Libraries. The final printed version of the Annual Report will be 
available in November 2012. 

Conclusion 
The Annual Report is an important document for Council in that it provides the community 
access to information about Council’s financial and operational performance.  It also 
provides an opportunity for Council to showcase its achievements and indicate the 
challenges that have been faced over the past 12 months in each of the Community Priority 
areas. 
 
The 2011/2012 Annual Report confirms that Council, in addition to its obligations under 
section 131 of the Local Government Act 1989, has made significant advances towards 
achieving the Strategies and Key Actions in the Council Plan and financial indicators point to 
Council continuing to have a solid financial position. 
 
Overall, 2011/2012 was a successful year for Council and the community resulting from the 
strong direction of Council and the dedication and professionalism of staff.  Many staff have 
worked hard to create the achievements outlined in the report.  Many of the achievements 
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were met in partnership with the community and volunteers, further enhancing Council’s 
links to our community that we strive to serve. 
 
 
Attachments 
1.  Annual Report 2011-2012  
  
 

 

Recommendation(s) 
 
That Council having considered the report, as per section 134 of the Local 
Government Act 1989, that the Annual Report incorporating the report on 
Operations, Annual Financial Statements, Standard Statements and 
Performance Statement for 2011/12 be received and noted. 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
GENERAL BUSINESS 
 
OM122410-5 MINUTES OF THE OLD BEECHY RAIL 

TRAIL COMMITTEE  
Department: General Business 
 
Recommendation(s) 
 
That Council notes the Minutes and Executive Officer Report 
of the Old Beechy Rail Trail Committee for 6 August 2012. 
 

  

OM122410-6 ASSEMBLY OF COUNCILLORS 
 
Department: General Business 
 
Recommendation(s) 
 
That Council notes the Assembly of Councillors reports for: 
• Friends of Botanic Gardens Meeting  13 August 2012 
• Lake Colac Coordinating Committee 
  Meeting     11 September 2012 
• Special Council Meeting Briefing  
 Session     19 September 2012 
• Councillor Briefing Session  26 September 2012 
• Colac Livestock Selling Centre  
 Advisory Committee  Meeting  28 September 2012 
• Saleyards Information Session 4 October 2012  
 

  

OM122410-7 ITEM FOR SIGNING & SEALING - 
TRANSFER OF LAND - VOLUME 11359 
FOLIO 351 

 
Department: General Business 
Recommendation(s) 
 
That Council resolves to approve the signing and sealing of 
the attached Transfer of Land application to enable the Road 
title known as Rankin Street, Speirs Street and Stepnell 
Crescent to be transferred to Council ownership. 
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Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM122410-5 MINUTES OF THE OLD BEECHY RAIL TRAIL COMMITTEE    
 
AUTHOR: Jodie Fincham ENDORSED: Colin Hayman 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: F11/3291 

  
       
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 
 
It has been previously agreed to by Council that the minutes of the Old Beechy Rail Trail 
Committee should be included in the Council agenda once any confidential items have been 
identified and the minutes have been confirmed by the Committee. 
 
Attached are the Minutes and Executive Officer Report from the meeting held 6 August 
2012.  
 
Meetings are held every two months, commencing in February of each year. 
 
Attachments 
1.  Minutes of the Old Beechy Rail Trail Committee 6 August 2012  
2.  Executive Officer Report Old Beechy Rail Trail 6 August 2012  
  
 

 
~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  

 

Recommendation(s) 
 
That Council notes the Minutes and Executive Officer Report of the Old Beechy Rail 
Trail Committee for 6 August 2012. 
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OM122410-6 ASSEMBLY OF COUNCILLORS   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: CLF11/6 

  
       
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 
 
Assembly of Councillors 
A record must be kept of an assembly of Councillors which lists the Councillors attending, 
the matters discussed, disclosures of conflict of interest and whether a Councillor left the 
meeting after making a disclosure. 

 
Definition  
An “assembly of Councillors” is a defined term under section 76AA of the Local Government 
Act 1989 (the Act).  It is a meeting at which matters are considered that are intended or likely 
to be the subject of a Council decision or the exercise of a delegated authority and which is 
either of the following: 

• A meeting of an advisory committee where at least one Councillor is present; or 
• A planned or scheduled meeting that includes at least half the Councillors and at least 

one Council officer. 
 
If a meeting fits either of these types the procedures applying to an assembly of Councillors 
must be complied with, irrespective of any name or description given to the committee or 
meeting. 

 
Advisory Committees 
Section 3(1) of the Act defines an advisory committee to be any committee established by 
the Council, other than a special committee, that provides advice to: 

• the Council; or 
• a special committee; or 
• a member of Council staff who has been delegated a power, duty or function of the 

Council under section 98. 
 

Councillor briefings 
One type of meeting that is clearly an assembly of Councillors is the type of regular meeting, 
commonly referred to as a “Councillor Briefing” or similar name where Councillors and staff 
meet to discuss issues that are likely to come before Council for decision.  While these 
meetings have no authority to make Council decisions, they are generally assemblies of 
Councillors and subject to conflict of interest disclosures. 
 
What records are to be kept. 
Section 80A of the Act requires that a record must be kept of an Assembly of Councillors 
which lists: 

• the Councillors and members of Council staff attending; 
• the matters discussed; 
• disclosures of interest (if any are made); and 
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• whether a Councillor left the meeting after making a disclosure. 
 
 
It is a requirement that the record of an assembly is to be reported to the next practicable 
Council meeting and be included in the minutes of that meeting, instead of being made 
available for public inspection. 
 
The following Assemblies of Councillors have been held: 
  

• Friends of Botanic Gardens Meeting     13 August 2012 
• Lake Colac Coordinating Committee Meeting   11 September 2012 
• Special Council Meeting Briefing Session    19 September 2012 
• Councillor Briefing Session      26 September 2012 
• Colac Livestock Selling Centre Advisory Committee Meeting 28 September 2012 
• Saleyards Information Session     4 October 2012 

 
 
 
Attachments 
1.  Special Council Meeting Briefing Session - 19 September 2012  
2.  Friends of Botanic Gardens - 13 August 2012  
3.  Lake Colac Coordinating Committee Meeting - 28 September 2012  
4.  Councillor Briefing Session - 26 September 2012  
5.  Colac Livestock Selling Centre Advisory Committee Meeting - 28 September 2012  
6.  Saleyards Information Session - 4 October 2012  
  
 

 

Recommendation(s) 
 
That Council notes the Assembly of Councillors reports for: 

• Friends of Botanic Gardens Meeting   13 August 2012 
• Lake Colac Coordinating Committee Meeting  11 September 2012 
• Special Council Meeting Briefing Session  19 September 2012 
• Councillor Briefing Session    26 September 2012 
• Colac Livestock Selling Centre Advisory Committee  

Meeting       28 September 2012 
• Saleyards Information Session    4 October 2012 

 
 
  

 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM122410-7 ITEM FOR SIGNING & SEALING - TRANSFER OF LAND - 

VOLUME 11359 FOLIO 351   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: 11/96344 

  
       
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 
 
Council has recently been approached by solicitors acting on behalf of the current property 
owners of the Road titles known as Rankin Street, Speirs Street and Stepnell Crescent, 
Colac.   
 
In the 1950’s a residential subdivision was carried out on land at the intersection of Queen 
Street and Pound Road, Colac.  As part of the subdivision land was set aside for the 
provision of Roads, and were named Rankin Street, Speirs Street and Stepnell Crescent.  At 
the time of subdivision the title created for the land set aside as Road was not transferred to 
Council.  The property was recently purchased and developed, including the construction of 
road infrastructure to service the existing residential allotments.   
 
As the Road title is still in private ownership, the current owner being Devlot 1 Pty Ltd is 
seeking to transfer the Road title to Council.  This will then enable Council to become the 
Coordinating Road Authority and take ownership of the road infrastructure assets servicing 
the residential properties. 
 
It is recommended Council sign and seal the Transfer of Land application which will transfer 
title ownership of the current Road title to Council. 
 
 
 
 
Attachments 
1.  Transfer of Land - Rankin Street, Colac 0 Pages 
  
 

 

Recommendation(s) 
 
That Council resolves to approve the signing and sealing of the attached Transfer of 
Land application to enable the Road title known as Rankin Street, Speirs Street and 
Stepnell Crescent to be transferred to Council ownership. 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
NOTICES OF MOTION 
 
OM122410-8 WYE RIVER AND SEPARATION CREEK 

WASTE SERVICES 
 
Department: Notices of Motion 
 
Recommendation 
 
That Council consider the contents of this Notice of 
Motion. 
 

  

 
 
 
Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM122410-8 WYE RIVER AND SEPARATION CREEK WASTE SERVICES 

(CR LYN RUSSELL)  
  
       
 
Caretaker Statement 
The recommended decision is not a “Major Policy Decision”, as defined in section 93A of the 
Local Government Act 1989, or a “Significant Decision” within the meaning of Council’s 
Caretaker Policy. 
 
TAKE NOTICE that it is my intention to move at the Ordinary Council Meeting  of the Colac 
Otway Shire to be held on 24 October 2012: 
 
That Council requests that the Audit Committee include in its program a review of the 
process for letting the waste contract in 2010.   
 
(Note this should be a brief audit that considers the adequacy of the specifications prepared 
for the waste contract with specific reference to the Wye River/Separation Creek collections.) 
 
 
 
 

 

Recommendation 
 
That Council consider the contents of this Notice of Motion. 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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     IN COMMITTEE  
 
Recommendation 
 
That pursuant to the provisions of Section 89(2) of the Local Government Act, the 
meeting be closed to the public and Council move “In-Committee” in order to deal 
with the confirmation of minutes arising from the In-Committee Special Council 
meeting of 19 September 2012 and the In-Committee Council meeting of 26 September 
2012. 
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About the report 

In accordance with the Local Government Act 1989, Council must establish and maintain a 
budgeting and reporting framework that is consistent with the principles of sound financial 
management. 

In line with our commitment to sound financial management, Council is provided with an 
analysis of financial and non-financial information each quarter.  This information will include 
at a minimum a comparison of budgeted income and expenditure and actual income and 
expenditure. 

This report covers the period from 1 July 2012 to 30 September 2012 and reports on: 

 Significant variations from the adopted budget;  

 Council’s cash balance and forecast; 

 Council’s investment performance; 

 Council’s financial statements;  

 Council’s Audit Committee; and 

 Income and expenditure for the services provided by Council. 

This quarterly report examines Council’s financial performance as at the first quarter of 2011-
2012.   

Overview 

At the time the budget for 2012-2013 was prepared, it was expected that Council would see 
an operating surplus of $6.379 million.  Council continues to revise estimates for the 2012-
2013 activities as more accurate information comes to hand, with the current operating surplus 
forecast to be $6.268 million. 

The achievement of an operating surplus for the 2012-2013 year continues to be a priority of 
Council.  It is important for Council and the community to understand that we continue to 
refine our forecasts and adjust our activities to ensure that Council is in the position to report 
an operating surplus for the 2012-2013 financial year. 

Council currently has a cash at bank balance of $11.832 million, which is higher than for the 
same time in 2011-2012 due to the early payment of Commonwealth grants. 

Rate notices have been issued to rate payers and reminders for instalments continue to be 
sent each quarter. 

We are continuing to monitor the status of Council’s financial position with the following aims 
in mind: 
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 An operating surplus achieved for the fifth consecutive year; 

 Council continuing to meet the Infrastructure Renewal Gap; 

 Delivery of responsible projects designed to enhance our community; 

 Delivery of a responsible capital works programme; and 

 An improved positive financial position. 

In light of this, we are undertaking several important projects over the coming months in the 
areas of:  

 Continued development of improved monthly reporting to management and Council; 

 Review of Council’s assets and the development of Council’s Corporate Asset 
Management System; 

 Implementation of Investment strategy and policy (see Investment Report); 

 Review of Council’s financial management policies, procedures and practices;  

 Review of the Strategic Resource Plan with closer linkages to various Council action 
plans; 

 Review of the Long Term Financial Plan with closer linkages to various Council 
strategies; 

 Initiation of a review of Council’s Fees and Charges Strategy; and 

 Review of the new community focussed budget document. 

The forecast indicates that the financial viability of Council will continue to improve, provided 
balanced decisions are made with financial sustainability considerations built into all decision 
making processes. Key information concerning the position of Council at the end of 
September is included in this report. 

Operational Budget 

The operational income budget is projected to remain at $36.647 million which is consistent 
with the adopted budget, while the operational expenditure budget is projected to increase 
slightly by $0.1 million to $36.735 million, resulting in a net projected increase in the 
operational budget deficit of $0.1 million (126%) to $0.198 million. 

Major Projects Budget 

Currently the major projects expenditure has not been altered however this is expected to 
increase during October as the major projects carried forward from the 2011-2012 financial 
year are reflected in the figures. 

Capital Budget 
Currently the capital expenditure has not been altered, however this is expected to increase 
during October as the capital projects carried forwad from the 2011-2012 financial year are 
reflected in the figures. 
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Operating Statement 

The information portrayed below provides an operating statement as per the data at 30 
September 2012.  The four (4) columns of data provide actual year to date results as 
compared to the budget year to date, the revised budget or forecast position as at 30 
September 2012 and the original budget as it was adopted by Council. The forecast budget 
includes the value of all adjustments made since the adoption of the budget for 2012-2013 
and at this stage does not take account of carried forward projects. 
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Operating Statement 
September 2012 

  Actual YTD Budget YTD 
Forecast 
Budget 

Original 
Budget 

Operating revenue 
    Rates and charges (22,923,394) (7,674,725) (22,877,236) (22,886,751) 

Statutory fees and charges (111,247) (115,633) (503,995) (500,300) 

User  fees and charges (780,181) (883,659) (3,824,201) (3,836,801) 

Operating grants - state (529,872) (481,752) (2,087,801) 
 Operating grants - federal (741,432) (1,627,314) (6,537,755) (8,626,556) 

Contributions - cash operating (31,763) (5,578) (45,700) (44,700) 

Reimbursements (117,060) (30,205) (137,919) (134,674) 

Finance revenue (82,687) (113,915) (446,250) (446,250) 

Other revenue (27,546) (17,309) (170,300) (170,300) 

Total operating revenue (25,345,182) (10,950,090) (36,631,157) (36,646,332) 

     Operating expenses 
    Employee benefits 3,821,084 3,637,070 14,933,501 14,816,853 

Materials and services 1,811,821 1,259,532 5,579,928 5,729,143 

Contracts 1,811,745 1,326,713 6,925,260 6,787,620 

Depreciation and amortisation 2,062,774 1,877,237 8,081,000 8,081,000 

Finance expenses 51,698 78,155 331,869 331,869 

Other expenses 353,529 391,729 1,298,742 1,308,742 

Total operating expenses 9,912,652 8,570,436 37,150,300 37,055,227 

     Uderlying deficit/(surplus) (15,432,530) (2,379,654) 519,143 408,895 

     Captial revenue 
    Capital grants - state (1,260,256) (832,000) (3,328,000) 

 Capital grants - federal 
   

(6,328,000) 

Contributions - cash capital 
 

(750,000) (3,000,000) 
 Net gain / loss on disposal of assets 

 
(106,743) (459,500) (459,500) 

Total capital revenue (1,260,256) (1,688,743) (6,787,500) (6,787,500) 

     Capital expenses 
    Net gain / loss on disposal of assets 20,666 

   Total capital expenses 20,666       

     Operating deficit/(surplus) (16,672,120) (4,068,397) (6,268,357) (6,378,605) 
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Financial Position Statement 

The information below provides details on the financial position or balance sheet as at 30 
September 2012. 

Balance Sheet 
September 2012 

  Actual YTD 
Forecast 
Budget 

Original Budget 

    Current assets 
   Cash and cash equivalents 11,636,383 5,066,000 5,066,000 

Trade and other receivables 23,035,023 2,504,999 2,504,999 

Inventories 178,379 171,999 171,999 

Total current assets 34,849,785 7,742,998 7,742,998 

    Non-current assets 
   Other non-current assets 376712 441000 441000 

Property, infrastructure, plant & equipment 246,589,401 235,724,001 235,724,001 

Total non-current assets 246,966,113 236,165,001 236,165,001 

Total assets 281,815,898 243,907,999 243,907,999 

    Current liabilities 
   Trade and other payables (2,846,336) (1,567,000) (1,567,000) 

Interest-bearing loans and borrowings (296,541) (486,000) (486,000) 

Trust (287,621) (229,999) (229,999) 

Provisions (3,563,715) (3,514,999) (3,514,999) 

Total current liabilities (6,994,213) (5,797,998) (5,797,998) 

    Non-current liabilities 
   Trade and other payables (3,081,869) 

  Interest-bearing loans and borrowings (3,796,432) (4,770,000) (4,770,000) 

Provisions (3,706,065) (4,527,000) (4,527,000) 

Total non-current liabilities (10,584,366) (9,297,000) (9,297,000) 

Total liabilities (17,578,579) (15,094,998) (15,094,998) 

Net assets 264,237,319 228,813,001 228,813,001 

    Equity 
   Accumulated surplus (107,442,864) (101,496,001) (101,496,001) 

Asset revaluation reserve (145,850,209) (122,205,000) (122,205,000) 

Other reserves (10,944,246) (5,112,000) (5,112,000) 

Total equity (264,237,319) (228,813,001) (228,813,001) 

 



Report OM122410-3 - First Quarter Financial 
Performance Report 2012-2013 

Attachment 1 
 

 

Attachment 1 - 2012-2013 - Quarter 1 Financial Report to Council Page 46 
 

Capital Works Statement 

The information below provides details on the capital works expenditure as at 30 September 
2012. 

Capital Works 

September 2012 

Category Actual YTD Budget YTD Forecast Budget Original Budget 

     Bridge & Culvert   21,038 -       1,368,000     1,368,000  

Building Habitable Structures   80,287  -       5,300,000     5,300,000  

Drainage  4,204   23,230     895,000     895,000  

Footpath and Cycleways   92,806    69,692     300,000     300,000  

Internal Charges 195  -      -      -    

Kerb & Channelling   69,264  -     75,000   75,000  

Land Improvements - Parks  7,417  -       255,000     255,000  

Off Street Car Parking   56,210  -      -      -    

Other Structures  6,167  221,462     1,128,665     1,128,665  

Plant & Equipment 708,694  552,775     2,305,400     2,305,400  

Roads 435,026  325,224     4,330,000     4,330,000  

     Capital Works Total 1,481,309 1,192,383 15,957,065 15,957,065 

Capital Works Program Update 

The capital works and major projects programme budget for the 2012-2013 financial year is 
$16.277 million, of which $15.957 million relates to capital asset works. 

The emphasis of the budget allocation to capital asset works reflects Council’s continued 
commitment to funding asset renewal and the enhancement and improvement of important 
community assets including the redevelopment of the Central Reserve, the upgrade to Blue 
Water Stadium and construction of a roof over the Colac Livestock Selling Centre. 

Project planning is well underway for the 2012-2013 Capital Works and Major Projects 
Programme, with all large projects and programmes having been tendered and contracts 
awarded.  

While expenditure to date is only approximately $1.481 million, it is projected expenditure will 
significantly increase as we enter the construction period which is traditionally between 
November and March. 

Projects that have commenced include the Central Reserve Resurfacing, gravel road renewal 
programme, and major patching programme.  Projects and programmes that are due to 
commence in the immediate future include the reconstruction of Warrowie Road and Cape 
Otway Road and commencement of the reseal programme. 
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Overall the progress to date of the delivery of the Capital Works and Major Projects 
programme is in line with expectations for the period to date. 

Significant budget variations 

A budget is an estimate or expectation of Council’s performance over the course of the 
financial year.  It is expected that as the year progresses the actual performance of Council 
will vary from the original budget.  These changes are recognised as variations and are 
included as a forecast budget.  As part of the first quarter review no significant variations have 
been identified, however the value of the carried forward projects (as a significant variation to 
the adopted budget) will be recognised in the forecast budget during October 2012. 

Carry Forward Projects 

Those projects and activities that were incomplete at the end of the 2011-2012 financial year 
and where a commitment exists for the expenditure and/or income to be incurred/raised have 
been listed below.   

In summary, the value of carried forward items from 2011-2012 is: 

 Expenditure Income Net Result 

Total 12,892,655  -9,628,561 3,264,094  

 

Project/Activity 
Carry-over 

Expense 
Carry-over 

Income 
Net Result 

Major Projects 1,789,713  -758,300 1,031,413  

Apollo Bay Harbour Master Plan Planning Scheme Amendment 255,000  -9,500 245,500  

Apollo Bay Library project 487,500  -177,800 309,700  

Birregurra Neighbourhood Character Study 14,744  0 14,743  

Birregurra Structure Plan Implementation 34,071  0 34,071  

Building condition audit and updated 10 year works program 10,734  0 10,734 

Business Continuity 20,200  0 20,200  

Climate Resilient Communities of the Barwon South West 746,000  -537,500 208,500  

Colac High School Master Plan 59,691  -18,000 41,691  

Colac Marketing Strategy 14,466  0 14,466  

Heavy Vehicle Truck Study 58,817  0 58,817  

Main Drainage Review - Apollo Bay 8,557  0 8,557  

Resilience and Capacity Towards Adversity - Community 
Engagement DPCD 

4,221  -3,000 1,221  

Review Kindergarten Action Plans - Year 2 10,000  -10,000 0  

Rural Living Strategy Implementation 26,405  0 26,405  

Strategic Road Network Costing and Review 35,000  0 35,000  

Volunteering Portal Project 4,307  -2,500 1,807  

Additional Projects 9,985,933  -8,319,825 1,666,108  

Active Transport Strategy 50,000  -30,000 20,000  
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Project/Activity 
Carry-over 

Expense 
Carry-over 

Income 
Net Result 

Advancing Country Towns Project 727,273  -428,000 299,273  

Apollo Bay Recreation Reserve Change Room Upgrade - Country 
Football Netball Programme 

4,000  -4,000 0  

Authority Implementation - Contracts Module loading 2,500  0 2,500  

Authority Implementation - Purchasing Requisitions Module loading 3,130  0 3,130  

BCLGRP - Rabbit Control Programme 7,668  -7,500 168  

Bluewater Fitness Centre Redevelopment 8,398,811  -7,510,000 888,811  

Bush tender at Barongarook Covenant property 1,035  0 1,035  

Bushfire Local Planning Policy 119,960  0 119,960  

Carbon Neutral Plan Project 45,000  -25,000 20,000  

Municipal Fire and Emergency Management Resourcing Programme 9,134  0 9,134  

Otway Districts Netball Court Redevelopment 160,000  -145,000 15,000  

Planned Activity Group (PAG) 16,505  -16,505 0  

Risk Register & OH&S Gap Analysis 25,520  0 25,520  

STIP Programme - Wye River Pathway  50,000  -30,000 20,000  

Taskforce 23 - Stage One investigation and development of 
recommendation report for potential Neighbourhood Safer Places at 
Barwon Downs  

23,772  0 23,772  

Taskforce 23 - Stage One investigation and development of 
recommendation report for potential Neighbourhood Safer Places at 
Carlisle River 

36,736  0 36,736  

Taskforce 23 - Stage One investigation and development of 
recommendation report for potential Neighbourhood Safer Places at 
Forrest  

56,475  0 56,475  

Tennis Court Reconstruction - Beeac 140,000  -84,729 55,271  

Warncoort Tennis Club Shed construction 19,091  -19,091 0  

Improving Liveability for Older People (ILOP) 89,323  -20,000 69,323  

Capital 1,117,009  -550,436 566,573  

Beeac Street Lighting    -3,236 -3,236 

Birregurra Toilet Upgrade 90,086  0 90,086  

Cressy Upgrade  14,573  -20,000 -5,427 

Hordern Vale Hall Upgrade  1,583  -30,000 -28,417 

Lake Colac Redevelopment Stage 2 28,028  -5,000 23,028  

Old Beechy Rail Trail 399,915  -250,000 149,915  

Sealed Roads - Upgrade - Sinclair Street South Construction (special 
charge scheme) 

  -182,200 -182,200 

Tennis Court Resurface Programme - Barwon Downs Tennis Court 
Reseal  

16,055  -30,000 -13,945 

Tennis Court Resurface Programme - Forrect Tennis Court Reseal 13,682  -30,000 -16,318 

Pascoe Street car park 82,620  0 82,620  

Bridge Renewal Programme - Country Roads & Bridges 470,467  0 470,467  

Grand Total 12,892,655  -9,628,561 3,264,094  



Report OM122410-3 - First Quarter Financial 
Performance Report 2012-2013 

Attachment 1 
 

 

Attachment 1 - 2012-2013 - Quarter 1 Financial Report to Council Page 49 
 

Forecast Changes 

In addition to the annual carry forward project process, adjustments to Council’s budget 
(forecast changes), occur throughout the financial year.  These changes include projects that 
are deferred or cancelled, projects that are adjusted due to additional funding (or reductions in 
funding), and projects that are new projects that were not known at the time of preparing the 
annual budget. 

A number of projects that were budgeted for in 2011-2012 period have been brought forward 
to the 2012-2013 financial year to assist with the cash flow deficit from the 2011-2012 period.  
The value of these works equates to $379,684, which has been balanced by the deferral of 
the following projects. 

Project Details Income Expenditure 

Two way radio system 
replacement 

The project has been deferred for 
consideration in future budgets as it is felt that 
additional project investigation is required to be 
undertaken in conjunction with neighbouring 
shires to ensure compatibility of the system 
during emergency events. 

Original 
$0 

Original 
$171,600 

Revised 
$0 

Revised 
$0 

Thomson Street 
Outfall duplication 

Project scope has been adjusted and split 
across two (2) years with year one (2012-2013) 
involving the detailed design for stormwater 
outfall duplication with works to be undertaken in 
the future.  Significant work is required for design 
which will impact on the ability of Council to 
deliver the construction component within budget 
and within this financial year. 

Original 
$0 

Original 
$305,000 

Revised 
$0 

Revised 
$97,316 

Cash Balance 

The charts below gives an indication of how the cash balances of Council may perform over 
the course of the 2012-2013 financial year.  The first chart, Cash at Bank Balance, portrays: 

 The Estimate – which is an estimation of what the cash balance may be at the end of 
each month based entirely upon historical averages. 

 The Actual – which is the actual balance at the end of each month of the year up to 
and including September 2012. 

 The Floor – which is the value of Council cash balance at which point Council’s 
operating funds are zero (0).  With cash balances below the “Floor”, Council would be 
using its overdraft facility. 



Report OM122410-3 - First Quarter Financial 
Performance Report 2012-2013 

Attachment 1 
 

 

Attachment 1 - 2012-2013 - Quarter 1 Financial Report to Council Page 50 
 

 

The following chart provides details on the cash balances at month end for the five (5) years 
prior to the 2012-2013 financial year.  The chart also includes the five (5) year average of 
those cash balances. 

 

Council’s overall position, although appearing strong in the financial statements, remains 
susceptible to shocks and is limited in its ability to take advantage of opportunities as they 
arise.  Council can be more sustainable in the longer term provided it: 

 Ensures it is in a position to undertake the necessary changes to make business more 
efficient; 

 Seeks other and opportunistic revenue generation, such as grants funding, structured 
borrowing strategies, charge schemes and other entrepreneurial activities. 

Given the level of expected future demands on Council and the level of current reserves, 
Council must critically evaluate its resource capability before any commitment is made to 
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additional works or projects, regardless of the opportunity it may offer.  Council needs to 
vigilantly adhere to the principles of planning before committing to funding any new or 
expanded activities.   

Investment Report 

Deposit Minimum Rate Maximum Rate Average 
TOTAL PORTFOLIO 

Total 3.50% 4.50% 3.75% 
GENERAL INVESTMENTS 

At-Call Deposits 3.50% 3.50% 3.50% 
Total 3.50% 3.50% 3.50% 

LONG SERVICE LEAVE INVESTMENT 

Total 3.50% 4.50% 4.20% 
 

PERFORMANCE BENCHMARK 

Reserve Bank of 
Australia Cash Rate 

3.50% 3.50% 3.50% 
90-Day Bank Bill 
Index 

3.55% 3.62% 3.49% 
 

Funds have predominately been held At-Call for the duration of this quarter.  This has had an 
impact on the performance of the portfolio compared to the first quarter of 2011-2012.   

Subsequently the portfolio has performed at 25 basis points (0.25%) above the Reserve Bank 
of Australia (RBA) cash rate (3.50%) and 0.20% above the average 90-day bank bill index 
(3.55%). Total interest paid to council during Quarter 1 was $54,079 with the next interest 
payable in October. 

The balance of Council’s Investment Portfolio at the end of the quarter was approximately 
$10.79 million. 

Underlying result 

The underlying operating result is a measure of the capacity of a municipality to finance 
recurrent services, pay debt interest and meet the cost of asset use (depreciation). Continuing 
deficits indicate that the asset base is being eroded and that insufficient resources are being 
allocated to meeting current service demands. 

The model utilised by Colac Otway Shire to calculate the underlying operating result is to 
deduct from the operating surplus/deficit shown in the Income Statement: capital grants, cash 
contributions (e.g. developer contributions) contributed non-cash assets; asset revaluations 
and other “once off” adjustments. 

The underlying result for the Colac Otway Shire is displayed below. 

  
September 
Actual YTD 

September  
Budget YTD 

Forecast 
Budget Original Budget 

Underlying result (surplus)/deficit (15,432,530) (2,379,654) 519,143 408,895 
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Audit Committee 

The purpose of the committee is to “assist the Council in its oversight responsibilities by 
monitoring, reviewing and advising accounting, auditing, compliance and risk management 
related matters as well as to provide a forum for communication between the Council, 
management and the internal and external auditors. 

The audit committee meets four (4) times per annum and as at 30 September 2012 has met 
for the first time this financial year. 

Council’s internal audit function reports to the audit committee and conducts regular audits on 
activities such as those related to the purchasing of goods and services, various risks to 
Council and the quality and effectiveness of Council’s services.  In addition four (4) major 
audits are conducted by external auditors each year.  Council has appointed Crowe Horwath 
as the external audit provider for the period July 2012 to June 2015.  An audit plan for this 
period along with detailed audit plans for the five (5) audits to be conducted during the 2012-
2013 financial year have been prepared.  Two (2) audits are scheduled to be completed over 
the next quarter. 
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Service Summary 

The information in the following pages provides an indication of the income and expense 
attributed to each department, business unit and section of Council as at 30 September 2012. 
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Department Business Unit
September 

Actual YTD

September

Budget YTD
Forecast Budget

Chief Executive Office 241,403 223,882 1,075,120

CEO 140,942 142,043 607,593

Executive Office Section 117,904 101,036 435,633

Expense 119,584 101,036 435,633

Income (1,680) 0 0

Public Relations & Marketing Section 23,038 41,007 171,960

Expense 23,038 41,007 171,960

Council 100,462 81,839 467,527

Elected Members Section 100,462 81,839 467,527

Expense 100,462 81,839 480,527

Income 0 0 (13,000)

Corporate & Community Services (17,078,605) (2,692,778) (26,682,843)

Corporate & Community Services Management 195,570 223,744 977,067

Corporate & Community Services Management Section 44,400 75,606 333,415

Expense 69,200 75,722 357,915

Income (24,800) (116) (24,500)

Library Section 151,171 148,138 643,652

Expense 155,736 149,648 659,152

Income (4,566) (1,510) (15,500)

Finance & Customer Service (18,830,392) (4,154,319) (32,800,603)

Customer Service Section 95,347 99,515 428,392

Expense 95,391 99,863 429,892

Income (44) (348) (1,500)

Financial Services Section (228,877) (1,010,572) (4,878,737)

Expense 537,624 638,303 1,713,468

Income (766,501) (1,648,875) (6,592,205)

Property & Rates Section (20,407,849) (5,119,790) (20,471,141)

Expense 114,036 95,074 484,988

Income (20,521,885) (5,214,864) (20,956,129)

Vic Roads Section (1,128) (709) (3,052)

Expense (1,128) (709) (3,052)

Accounting Adjustments Section 1,712,115 1,877,237 (7,876,065)

1,548,716 1,877,237 (7,876,065)

163,399 0 0

Health & Community Services 122,151 159,651 594,177
Aged & Disability Services Section (42,104) (6,280) (27,012)

Expense 446,878 464,327 1,998,830

Income (488,982) (470,607) (2,025,842)

Children & Family Services Section 53,812 50,421 218,735

Expense 173,153 161,613 695,735

Income (119,342) (111,192) (477,000)

Health & Community Service Management Section 43,789 53,812 224,747

Expense 43,789 53,812 224,747

Public Health Section 55,354 61,503 176,865

Expense 67,881 75,402 301,465

Income (12,528) (13,899) (124,600)

Rural Access Section (3,773) 197 842

Expense 13,744 15,543 66,901

Income (17,517) (15,346) (66,059)

Transport Connections 15,074 (2) 0

Expense 15,074 16,588 71,413

Income 0 (16,590) (71,413)

Service Summary
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Department Business Unit
September 

Actual YTD

September

Budget YTD
Forecast Budget

Information Services 468,575 391,719 1,479,976

Information Management Section 67,874 69,435 302,529

Expense 67,874 69,435 302,529

Information Services Unit Section 400,702 322,284 1,177,447

Expense 400,720 322,516 1,180,447

Income (18) (232) (3,000)

Organisation Support & Development 503,253 180,269 1,258,124

Human Resources Section 65,503 82,583 421,530

Expense 67,321 82,583 421,530

Income (1,818) 0 0

Organisational Development Section 59,934 64,608 311,019

Expense 59,934 64,608 311,019

Risk Management Section 377,816 33,078 525,575

Expense 382,352 40,048 555,575

Income (4,536) (6,970) (30,000)

Recreation Arts & Culture 462,237 506,158 1,808,416

Bluewater Fitness Centre Section 111,861 89,257 502,503

Expense 289,295 265,636 1,246,003

Income (177,434) (176,379) (743,500)

COPACC Section 122,487 83,323 365,861

Expense 231,461 220,853 950,726

Income (108,974) (137,530) (584,865)

Other Leisure & Fitness Centres Section 412 2,142 45,110

Expense 1,903 3,881 56,200

Income (1,492) (1,739) (11,090)

Recreation & Events Section 183,995 268,544 611,547

Expense 195,366 277,642 646,122

Income (11,371) (9,098) (34,575)

Recreation, Arts & Culture Management Section 43,482 62,892 283,395

Expense 43,482 62,892 283,395

Infrastructure & Services (887,060) (761,942) 6,255,429

Capital Works Management 156,487 169,095 783,913

Capital Works Management Section 156,487 169,095 783,913

Expense 159,400 172,470 797,413

Income (2,913) (3,375) (13,500)

COSWORKS (Colac Otway Shire Works) 1,006,015 960,791 4,374,256

COSWORKS Management Section 227,425 212,301 913,928

Expense 239,954 217,411 935,928

(12,528) (5,110) (22,000)

Parks & Reserves Maintenance Section 324,169 294,085 1,350,042

Expense 324,169 294,085 1,350,042

Income 0 0 0

Livestock Selling Centre Operations Section 474,078 524,170 2,369,635

Expense 474,078 524,170 2,369,635

Income (19,657) (69,765) (259,349)

Road Maintenance Section 85,718 102,138 480,651

Expense (105,375) (171,903) (740,000)

Infrastructure Services Management 45,645 66,782 287,477

Infrastructure Services Management Section 45,645 66,782 287,477

Expense 45,645 66,782 287,477

 
 



Report OM122410-3 - First Quarter Financial 
Performance Report 2012-2013 

Attachment 1 
 

 

Attachment 1 - 2012-2013 - Quarter 1 Financial Report to Council Page 56 
 

Department Business Unit
September 

Actual YTD

September

Budget YTD
Forecast Budget

Major Contracts (2,031,450) (2,007,222) 815,250

Aerodrome Section 9,209 4,381 18,910

Expense 9,209 4,997 21,560

Income 0 (616) (2,650)

Contract Management Section 72,555 57,843 246,263

Expense 75,741 63,827 271,263

Income (3,185) (5,984) (25,000)

Waste Management Section (2,113,214) (2,069,446) 550,077

Expense 538,791 618,274 3,507,714

Income (2,652,006) (2,687,720) (2,957,637)

Plant Operations (270,774) (221,767) (1,164,360)

Heavy Plant (219,677) (156,584) (873,500)

Expense (203,253) (143,084) (819,500)

Income (16,424) (13,500) (54,000)

Light Plant (51,097) (65,183) (290,860)

Expense (51,097) (65,183) (290,860)

Sustainable Assets 207,016 270,379 1,158,893

Council Facilities Section 79,980 114,325 474,200

Expense 79,980 114,325 474,200

Sustainable Assets Management Section 127,036 156,054 684,693

Expense 127,036 156,054 684,693

Sustainable Planning & Development Services 730,845 826,445 3,592,872

Economic Development 204,586 257,254 1,062,820
Business Section 82,440 104,365 396,788

Expense 85,377 104,365 398,788

Income (2,936) 0 (2,000)

Tourism Section 122,146 152,889 666,032

Expense 185,137 224,315 962,777

Income (62,991) (71,426) (296,745)

Environment & Community Safety 202,179 240,613 1,115,583

Emergency Management Section 69,072 69,543 271,088

Expense 87,376 75,350 340,088

Income (18,304) (5,807) (69,000)

Environment Section 83,489 108,468 534,359

Expense 83,489 108,468 534,359

Local Laws Section 49,618 62,602 310,136

Expense 132,520 139,806 630,331

Income (82,902) (77,204) (320,195)

Planning & Building 264,792 261,029 1,123,683
Building Control Section 15,805 21,824 93,959

Expense 41,619 54,763 235,759

Income (25,814) (32,939) (141,800)

Statutory Planning Section 196,489 174,640 751,771

Expense 232,109 223,490 962,071

Income (35,620) (48,850) (210,300)

Strategic Planning Section 52,498 64,565 277,953

Expense 52,498 64,565 277,953

Sustainable Planning & Development Management 59,288 67,549 290,786

Sustainable Planning & Developt Management Section 59,288 67,549 290,786

Expense 59,288 67,549 290,786

Grand Total (16,993,416) (2,404,393) (15,759,422)
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Contracts Awarded and Tenders Advertised 

JULY 

Contracts Awarded 

Contract 

No. 
Description Contractor 

Value $ 

(excluding 

GST) 

1209 External Plant Hire Panel Rates 

1210 
Annual Supply of Concrete 

Works 
Panel Rates 

1211 
Supply & Deliver 

Bituminous Products 

Fulton Hogan 

Industries 
Rates 

1215 

Special Employment 

Arrangement for Parks & 

Gardens Staff 

WDEA Rates 

1217 
Planning Consultancy 

Services 
Panel Rates 

1219 
Recruitment Services – 

Casual Employees 
Panel Rates 

1222 Supply & Deliver 3 Tonne 

Tip Truck 

Winter & Taylor 81,559.60 

(trade – 

11,000 inc 

GST) 

1226 Building Maintenance 

Services 

Panel Rates 

 

Tenders Advertised 

Tender 

No. 
Description 

Closing 

Date 

1237 Bituminous Sealing Works 15/8/12 

1239 Active Transport Strategy & Plan 15/8/12 

1231 Apollo Bay Library Extension 22/8/12 

1235 
Design & Construct – Barham River Rd & Upper 

Gellibrand Rd Bridges 
22/8/12 

1236 
Design & Construct – Carlisle Valley Rd & Gants Access 

Bridges 
22/8/12 

1240 Elliminyt Playspace – Design & Construct 22/8/12 

AUGUST 



Report OM122410-3 - First Quarter Financial 
Performance Report 2012-2013 

Attachment 1 
 

 

Attachment 1 - 2012-2013 - Quarter 1 Financial Report to Council Page 58 
 

Contracts Awarded 

Contract 

No. 
Description Contractor 

Value $  

(excluding 

GST) 

1227 Rae Street Office 

Refurbishment 

Regent 

Construction & 

Building Services 

445,966 

1228 Storage Area Network 

(SAN) & Virtualisation 

Upgrade  

Thomas Duryea 

Consulting 

220,840 

1229 Supply & Deliver Tip 

Truck & Dog 

Whitehorse Truck 

Centre 

274,195.45 

(trade - 

75,000 inc 

GST) 

1230 Supply & Deliver 9 Cu M 

Tip Truck 

CMV Truck & 

Bus 

184,926 

Trade - 

$75,000 inc 

GST 

 

Tenders Advertised 

Tender 

No. 
Description 

Closing 

Date 

1221 Bushfire Planning Policy 12/09/12 

1212 
Apollo Bay Harbour Dredge & Workboat – Design & 

Construct 
03/10/12 

1238 
Retail Energy & Associated Services (Procurement 

Australia) 
05/10/12 

SEPTEMBER 

Contracts Awarded 

Contract 

No. 
Description Contractor 

Value $ 

(excluding 

GST) 

1208 

Provision of Architectural 

Services – Bluewater Fitness 

Centre Redevelopment 

Suters 

Architects 
513,664.83 

1231 Apollo Bay Library Extension Apollo Bay 

Building Group 

437,608.72 

1232 Central Reserve Oval 

Redevelopment 

Pitchcraft 683,694.77 

1235 Design & Construct – 

Barham River Rd & Upper 

Gellibrand Rd Bridges 

VEC Civil 

Engineering 

980,954 
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1236 Design & Construct – 

Carlisle Valley Rd & Gants 

Access Bridges 

VEC Civil 

Engineering 

725,236 

1237 Bituminous Sealing Works Fulton Hogan 

Industries 

Rates 

1239 Active Transport Strategy & 

Plan 

GHD 45,500 

1240 Elliminyt Playspace – Design 

& Construct 

Safe Play 

Systems 

150,409 

 

 

Tenders Advertised 

Tender 

No. 
Description 

Closing 

Date 

1241 Energy Efficient Street Lighting 21/09/12 

1242 Linemarking Services 24/10/12 

1243 Supply & Deliver 3 Tonne Tip Truck – Apollo Bay Harbour 24/10/12 

1244 Supply & Deliver 4WD Out-Front Mower 24/10/12 

1245 Livestock Scanning Services 31/10/12 

1246 Supply & Deliver 5 Metre Tip Truck 24/10/12 

1247 Supply & Deliver Tandem Axle Float Trailer 24/10/12 
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Old Beechy Rail Trail Committee Meeting 
 
MINUTES of the  Old Beechy Rail Trail Committee 
held on  Monday 6 August 2012  
at  10.00 am – 12.30 pm 
 

 
ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 
1. ATTENDEES: 
 
Noel Barry, Phil Dandy, Bernard Jordan, Craig Clifford (DSE), Cr 
Chris Smith, Anthony Zappelli, John Wilson, Tony Grogan, Jodie 
Fincham 
 

  
 
 

2. APOLOGIES: 
 
Cyril Marriner, Tricia Jukes, Christine Humphris, Glenn Anderson 
 

  

3. CONFIRMATION OF MINUTES FROM PREVIOUS 
MEETING:  

Taken as read, accepted. 
 
 
 

 
 

 
 
 

4. BUSINESS ARISING: 
 

 Chris Smith presented a cheque from the Beechy 
Train.  This will be provided to Tricia Jukes 
(Treasurer) for banking. 

 
4.a  Define that an easement exists in the Central Reserve 
area.  Look at state of landscape to improve the area in the 
meantime. 
 

 John Wilson provided title of Colac Specialist School 
land which shows that an easement does not continue 
into the Central Reserve. 

 There is probably no need for an easement as such, as 
Council owns this land. 

 It was agreed that the Committee obtains a copy of 
Central Reserve Committee minutes confirming CRAC’s 
position on the rail trail going through the Central 
reserve. 

 
ACTIONS: Jodie Fincham to follow up and obtain a copy of 
the CRAC minutes which detail that committee’s response. 
 
 
4.b  John Wilson to organise onsite meeting with Committee 
members following discussion/confirmation from land 
owner of proposed route. 
 

 Organise a meeting with land owners (Midway).  Midway 
plans to have further discussions with colleagues on 
Wednesday 8 August then an onsite meeting can be 
arranged. 

 John provided a map of the proposed area along the 
Humphris section.  It depicted where the proposed trail 
would travel. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jodie Fincham 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 We are still in negotiations with the Humphris family 
about which section will be used. 

 If trail alignment is positioned  on the South side then the 
trail would not go through Ditchley Station.   

 A walkway could be created as a link.  Walkway might 
be a few metres wide. 

 It was suggested that consideration should be given to 
enabling a 4x4 motorbike access into the area (for 
maintenance purposes and emergency requirements.) 
 

ACTION: Craig Clifford to follow up DSE (titles officer) for 
title exchange to clarify what piece of land is now Council’s 
and how it sits in relation to the gully. 
 

 This will determine: 
a. Our legal entitlement and 
b. Vegetation issues 

 Once weather improves (September) plan an onsite visit 
to clarify what area we can use. (Red line on map 
indicates proposed area where maintenance/emergency 
vehicles could go through) 

 Meeting must be held before mid September 2012 to 
make a decision before next Committee meeting in 
October. 

 John to meet first with Midway. Following outcome of 
Wednesday 8 Aug meeting, then Committee can meet 
onsite. 

 Noel Barry, Anthony Zappelli, Chris Smith, Craig Clifford, 
Tony Grogan, Jodie Fincham and John Wilson to attend 
onsite meeting. 

 
4.c   Jodie to follow up with Andrew Daffy re Laughing 
Waters. 
 

 Completed – reach arm work completed at Laughing 
Waters. 

 
4.d   Chris Smith to contact Puffing Billy and advise Cyril 
Marriner about details for trip. 
 

 Covered in general business 
 
4.e  Tony Grogan to draft letter to Malcolm Gardiner 
thanking him for sculptures. 
 

 Tony Grogan presented letter prepared to Malcolm 
Gardiner (refer to attached) 

 
4.f Chris Smith to attend Timboon Rail Trail meeting to see 
what they are planning. 
 

 Chris Smith has not attended Timboon Rail Trail meeting 
as the last meeting agenda was full.  Chris will attend a 
future meeting. 

 
CORRESPONDENCE 
IN:  

 Letter Geelong and South Western Rail Heritage 

 
 
 
John Wilson 
 
 
 
 
 
 
 
Craig Clifford 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jodie Fincham 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chris Smith 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

Society. 
 Beech Forest Railway closure 50th Anniversary. 

 
 

OUT:  

 Letter to Malcolm Gardiner from Tony Grogan on behalf 
of Old Beechy Rail Trail Committee 

 
 

 
 
 
 
 
 

6. WORKS REPORT 
 
Presented by John Wilson 

 Regarding negotiations for trail access through private 
property, further discussions will need to be held with 
Towers family (Roger & Jean) following the passing of 
Derryl Towers. This has not as yet been formalised. 

 
ACTION: Anthony Zappelli to make approach with the 
Towers family. 
 

 Anthony Zappelli has agreed to meet with John to show 
location of a significant waterfall on Midway land.  This 
waterfall (‘Murray Waterfalls’) may be worthwhile 
exploring and including on the trail if the alignment goes 
through this section. 

 
 
7. GENERAL BUSINESS 
 
Friends Report: 
 

 Two other cross arms have been installed near the 
Andrionarkis property and at Gellibrand.  Too wet for 
more signs to go in at the moment. 

 Travelled from Gellibrand to Wimba and re-oiled seats. 
 Phil Dandy has made up some A4 signs advising of oil 

treatment on seats. 
 McDevitt Station – work started on damaged hole in 

Station Shelter, however there is still more work to do. 
 5 more cross arms to go up 
 Mainly maintenance and cross arms is work required 

from this point onwards 
 Letters for Lovat sign – after powder coating, thinner and 

more of the off white, the letters still look good. 
 
Executive Offices Report: 
 

 Refer to attached report 
 

Treasurers Report: 
The Treasurer’s report was presented as submitted by Tricia 
Jukes. 

 Noted that there are currently 3 signatories to the Old 
Beechy Rail Trail Committee account: 
- Tony Grogan 
- Tricia Jukes 
- Irene Pagram (Former Recreation & Arts/Culture Co-

ordinator). Irene’s signature has been deleted) 

 
 
 
 
 
 
 
 
Anthony Zappelli 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jodie Fincham 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

 Noel Barry nominated as new signatory 
 

Moved: Tony Grogan 
Second: Anthony Zappelli 
Carried. 
 

 Chris Smith asked that train donations be noted on 
received Treasurer’s report. 

 
 
Puffing Billy: 
 

 50th Anniversary very interesting, 99% were there for the 
train rather than rail trail history. 

 3 kids went with Chris, very cold weather but unique train 
aspect. Normally G42 goes as far as lakeside only but 
on the day it went to Gembrook.   

 Because G42 was in Gembrook lots of photos taken. 
 It was not hard to imagine you were on the Old Beechy 

line as part of this experience. 
 
Tiger Trail: 
 

 Large crowd 30-40 people attended meeting. Some were 
hostile. 

 Main difference between Tiger Trail and Old Beechy is 
that Tiger Trail goes mainly through open farm land.   

 Five or 6 were opposed to the development of the trail.  
 Section currently exists from Forrest to Yaugher mainly 

for access. 
 Trail project is expected to take a natural life of its own to 

see if it has validity. 
 Two Councils involved – Surf coast Shire Council and 

Colac Otway. 
 
Youth Expo: 
 

 Rail trail – discussion held regarding putting an advert in 
the upcoming youth expo book. 
 

 Golden Gumboot – discussion needs to be had about 
planning a free advertisement in the program. 
 
 

Old Beechy Rail Trail- Recognition of Life Membership  
 Life membership (10 years). 

 
It has been eleven years since Friends group started, Phil Dandy 
requested recognition for Noel Barry. 

 
The Committee also agreed that consideration should be given 
to acknowledging members who have served on the Committee 
for a significant period of time. It was agreed that a 10 year 
period would constitute a Life Membership. Therefore, on this 
basis, the following people could be considered as eligible: 
 

- Tony Grogan 
- Anthony Zappelli 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chris Smith 
 
 
 
 
 
 
 
 
Chris Smith 
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ITEMS & ACTIONS 

RESPONSIBLE 
OFFICER 

ACTION 
DUE DATE 

- Noel Barry 
- Bob Whitehead 
- Cyril Marriner 

 
 Plaque – life membership of Old Beechy Rail Trail 

 
 
ACTION: Tony Grogan to review old minutes (using the 
names identified above) to decide who has been on the 
Committee for 10 years. 
 
 
Life membership certificates to be produced. 
 

 Tony Grogan to follow up with Wendy Howard regarding 
the sale of her property. Enquiry is in relation to Licence 
Agreements 

 
 

 
 
Tony Grogan 
 
 
 
 
 
Tony Grogan. 

8.  ITEMS FOR FUTURE MEETING 
 
 

  

Time Meeting Concluded: 12.00pm 
 
NEXT MEETING – Monday 1 October 2012, 10.00am COPACC 
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RIDF Funding (Regional Infrastructure Development Funding) 
 

 Monitor progress of works and report back as required. 
 
 
Marketing Plan- Drink bottles 

 Old Beechy Rail trail bottles are now on sale at the Colac Vic at a price of $5 per 
bottle (cost price was $4.50.  

 
 
OBRT Survey 
 

 Survey currently featured on the following websites: Colac Otway Shire, Otways 
Tourism and Rail Trails Australia. 

 Results from survey conducted at Easter 2012 by La Trobe Business School have 
not been completed. Contact has been made with the University to seek a time frame 
when the information will become available. 

 
 
OBRT Brochure  

 Further requests for brochures this month – Apollo Bay VIC 
 Brochure will required significant updating once works are complete on the trail. 

 
 

Pedestrian Counters 
 Data report presented with figures recorded from Wednesday 1 August 2012. 
 Report with figures distributed to Committee 

 
 

Hunt for the Golden Gumboot 2012 
 Event to be held 24 September-19 October 2012. 
 Incorporates part of school holidays and will have a launch event at Gellibrand and a 

celebration BBQ at Beech Forest. 
 Two sections of the trail to be used – Watson & Faceys (same as last year) and 

Beech Forest (section to be determined.) 
 

Licence Agreements 
 Sale of land in Kawarren  

 
Other 

 Photo of railway street signs 
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Special Council Meeting Running Order  
 

 

 

Wednesday, 19 September 2012 
 

 

 

Venue – COPACC Meeting Rooms, Colac 
Present:  Cr Stephen Hart (Mayor), Cr Lyn Russell, Cr Frank Buchanan, Cr Brian Crook, Cr Stuart 
Hart, Cr Geoff Higgins (from 12.50pm), Cr Chris Smith (from 1.00pm) 
 
Staff:  Rob Small, Jack Green, Neil Allen, Colin Hayman, Rhonda Deigan 
 
Declaration of Interest: Colin Hayman – Member of Vision Super Defined Benefits 
Superannuation Scheme 
 
12.00 pm Councillor Briefing Session 

 
 

1.00 pm Special Council Meeting 
 
 

2.30 pm In Committee Special Council Meeting 
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Assembly of Councillors Record  
This Form MUST be completed by the attending Council Officer and returned IMMEDIATELY to Document 
Management Co-ordinator for filing.  A copy of the completed form must be provided to the Executive Officer to 
the CEO, Mayor & Councillors for reporting at the next Ordinary Council Meeting. {See over for 
Explanation/Guide Notes}  
 
Assembly Details: Lake Colac Coordinating Committee 
Meeting 
 
Date:  11 September 2012 
 
Time:   1.00 pm  
 
Assembly Location:  COPACC Meeting Room 2 
 

 

In Attendance:  
 
Councillors:  Cr Chris Smith  
   

 
Officer/s:  Rob Small, Chief Executive Officer.   
  Stewart Anderson, Manager Environment and Community Safety  
  Mick Cosgriff, Economic Development Officer 

 
Matter/s Discussed:  
 
 Presentations by CCMA and Barwon Water relating to water quality.   
 Environment report including matters relating to Barongarook Creek, fish re-stocking, weed 

control, slashing activities, carp control and the Stodart Street gross pollutant trap.   
 Capital works project including works at Meredith Park and the Groin along the Lake Colac 

Foreshore.   
 Matters relating to the Colac Heavy Vehicle By Pass route were also discussed.   
 
 
Conflict of Interest Disclosures: (refer page 5)  

 
Councillors:      No conflicts of interest were declared 
 
Officer/s:     No conflicts of interest were declared 
 
 
Left meeting at: N/A  
 
Completed by:  Mick Cosgriff, Economic Development Officer  
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Council Meeting Running Order  
 

 

 

Wednesday, 26 September 2012 
 

 

 

Venue – Senior Citizens Centre – Apollo Bay 
 
Present:  Cr Stephen Hart, Cr Lyn Russell, Cr Frank Buchanan, Cr Brian Crook, Cr Geoff 
Higgins, Cr Stuart Hart 
 
Staff: Rob Small, Jack Green, Neil Allen, Colin Hayman, Rhonda Deigan 
 
Apologies:  Nil 
 
Conflict of Interest: Nil 
 
12.30 pm Lunch 

 
 

1.00 pm Councillor Briefing Session 
 

3.00 pm Council Meeting 
 
 

3.50 pm In Committee Meeting 
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