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NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC Meeting Rooms on 27 January 2011 at 
6:00 pm. 
 
 
 

 
AGENDA 

 
1. OPENING PRAYER 
 

Almighty God, we seek your 
blessing and guidance in our 
deliberations on behalf of the 
people of the Colac Otway Shire. 
Enable this Council’s decisions to be 
those that contribute to the true 
welfare and betterment of our community. 

AMEN 
 

2. PRESENT 
 
3. APOLOGIES  
  
4. MAYORAL STATEMENT 
 

Colac Otway Shire acknowledges the original custodians and law makers of this 
land, their elders past and present and welcomes any descendents here today. 
 
Colac Otway Shire encourages active community input and participation in Council 
decisions.  Council meetings provide one of these opportunities as members of the 
community may ask questions to Council either verbally at the meeting or in writing. 
 
Please note that some questions may not be able to be answered at the meeting, 
these questions will be taken on notice. Council meetings also enable Councillors to 
debate matters prior to decisions being taken. 
 
I ask that we all show respect to each other and respect for the office of an elected 
representative. 

 
An audio recording of this meeting is being made for the purpose of verifying 
the accuracy of the minutes of the meeting. In some circumstances the 
recording may be disclosed, such as where Council is compelled to do so by 
court order, warrant, subpoena or by any other law, such as the Freedom of 
Information Act 1982.' 

 
Thank you, now question time.  30 minutes is allowed for question time. 
I remind you that you must ask a question, if you do not have a question you will be 
asked to sit down and the next person will be invited to ask a question.  This is not a 
forum for public debate or statements. 
 
1. Questions received in writing prior to the meeting (subject to attendance and  

time) 
2. Questions from the floor 
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5. QUESTION TIME 
 
6. DECLARATION OF INTEREST 
 
7. CONFIRMATION OF MINUTES 
 
 ● Ordinary Council Meeting  held on the 15/12/10. 
 

 
Recommendation  

That Council confirm the above minutes.  
 
  

  
OFFICERS’ REPORTS 

 
Chief Executive Officer 

OM112701-1 CEO'S PROGRESS REPORT TO COUNCIL 
OM112701-2 COUNCIL MEETING DATE FOR JUNE 2011 
 

 
Corporate and Community Services 

OM112701-3  CENTRAL RESERVE ADVISORY COMMITTEE TERMS OF 
REFERENCE 

OM112701-4 COUNCIL COMMUNITY FUNDING PROGRAMS 2011-2012 
OM112701-5 SECOND QUARTER PERFORMANCE REPORT 
 

 
Sustainable Planning and Development 

OM112701-6 DRAFT RURAL LIVING STRATEGY AND CONTEXT REPORT FOR 
COMMUNITY CONSULTATION 

   

 
General Business 

OM112701-7 ASSEMBLY OF COUNCILLORS 
 
 
 
Rob Small 
Chief Executive Officer 
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CONSENT CALENDAR 

 
OFFICERS' REPORT 

D = Discussion 
W = Withdrawal 
 

ITEM D W 

 
CHIEF EXECUTIVE OFFICER 

 

OM112701-1 CEO'S PROGRESS REPORT TO 
COUNCIL 

Department: Executive 
 

 
Recommendation(s) 

That Council notes the CEO’s Progress Report to Council. 
 

  

 

OM112701-2 COUNCIL MEETING DATE FOR JUNE 
2011 

Department: Executive 
 

 
Recommendation(s) 

That Council resolves to change the date of the June 
Council meeting from the 22 June 2011 to the 29 June 
2011. 
 

  

 
 
 

 
Recommendation 

That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM112701-1 CEO'S PROGRESS REPORT TO COUNCIL   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: GEN00460 

  
       
 
EXECUTIVE 
 
Visit to the City of Walker  
The CEO and Cr Stuart Hart visited the City of Walker in November 2010 to reinvigorate the 
student exchange program between the Colac Otway Shire and its sister city Walker.  This 
visit was incorporated with attendance at the Livcom Awards being held in Chicago at that 
time.  The reports prepared by Cr Hart and the CEO with respect to this travel have been 
attached to this report. 
 
G21 Health and Wellbeing Pillar 
On 16 December Councillor Russell and the CEO attended a meeting in Geelong to review 
the effectiveness and focus of this pillar. 
 
Generally the consensus was that this is a very effective pillar.  Some consideration of 
working on issues that cross several pillars was raised and this will be taken into account in 
the future.  
 
Great South Coast Regional Strategic Plan 
A meeting of CEO’s of the Great South Coast in late December resolved to appoint O2 
Consulting on a 6 month contract to service the implementation of the plan, bring down a 
report for all member Councils on future governance and to conduct general administration 
services. 
 
A meeting with O2 Consulting on 17 January established the initial priorities and working 
arrangements to service this group.  This move recognises the importance of the regional 
strategic plans as key influences of future state and federal funding initiatives. 
 
Local Government Victoria Audit 
During the third week in December, two members of the Local Government Inspectorate 
conducted a 5 day audit of Council. 
 
Their focus was on purchasing and tendering and some general administrative processes. 
 
The CEO met with both inspectors on Thursday 16 December.   
 
The emphasis of the audit is on improvement of local government performance rather than a 
“poor report card” approach.  The feedback was that we had been largely compliant and that 
in particular our GM Corporate and Community Services was among the leading performers 
in their audits to date in terms of processes, policy and procedures. 
 
An interim report is expected in the near future which will give officers a chance to clarify any 
matters that have been concluded and remedial actions that will be required.  This is similar 
to the process for our more customary audit procedures. 
 
A final report will then be prepared for Council. 
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CORPORATE & COMMUNITY SERVICES 
 

 
Events 

Custom Car and Bike Show  (15 January) 
Custom Car and Bike show celebrated its 11th year before a large crowd of car and 
motorbike enthusiasts. The planned Friday night drive-in movie at the Colac Showgrounds 
had to be postponed due to the wet conditions.   The drive-in movie event will go ahead in 
March.  Saturday featured the show’s main event, ‘Show ‘N’ Shine’ featuring 250 cars and 
100 bikes and then on Sunday, cars and motorcycles cruised to Gellibrand for lunch. All 
monies raised will go to charities – Kids with Cancer, Co-PYLiT and the Colac Fire Brigade.  
 
Upcoming Events 
Events which will be held throughout the Colac Otway Shire in February include the Heritage 
Festival (Colac – 5 & 6 February), Hoot ‘n’ Nanny (Colac – 12 February), Otway Odyssey 
(Forrest – 19 February), Colac Comeback Country Truck and Ute Show (Colac – 20 
February), 8 Ball Competition (Colac - 25 to 27 February), Relay for Life (Colac - 26 & 27 
February) and GO Sports Festival (Apollo Bay - 26 & 27 February).  
 

Colac Otway Rovers Soccer Club 
Recreation 

Council officers have been working with the newly formed Colac Otway Rovers soccer club 
to assist with their application to Football Federation Victoria’s Geelong Region League.  The 
club is hoping to have one senior side and one junior side competing in the competition in 
2011.  The club will base its training and small-sided football at Central Reserve’s multi-
purpose playing fields and play its senior home games at Pirron Yallock Recreation Reserve.  
Council facilitated a meeting between Football Federation Victoria and the club in January to 
identify opportunities to improve the community awareness of the club’s services. 
 
Apollo Bay Trails Feasibility Study 
Council advertised for the position of Project Manager – Apollo Bay Trails Feasibility Study in 
January with applications closing early February.  The position has been offered as a one 
year full-time or 18 month part-time position.   
 
Sport and Recreation Victoria’s Community Facility Funding Program (CFFP) 
Council has received confirmation that its two applications to the CFFP were unsuccessful.  
Council applied for $500,000 for the Bluewater Fitness Centre Stadium Redevelopment 
project and $35,500 for the Beeac Playground Redevelopment Project. 
 
Old Beechy Rail Trail 
A reprint of the Old Beechy Rail brochure was completed in time for Christmas 2010 and 
distributed to both Visitor Information Centres and other designated points along the Trail. 
The new brochure contains information regarding accessing the trail on Code Red Days, 
transportation options, a listing of businesses along the trail and a new photographic image 
for the front page. 
 
Following significant Committee input, a new survey seeking customer satisfaction and 
feedback has been completed for trail users. The purpose of this survey is to provide trail 
users with an opportunity to describe their experiences, express their opinion of the trail and 
offer any suggestions for improvements. It is proposed that the survey will be available on 
the Council website, Otways Tourism webpage and Rail Trails Australia website. 
Approaches will also be made to local businesses along the trail to seek their interest and 
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support in providing the survey to visitors who have used the trail. The survey is designed to 
help the Old Beechy Rail Trail Committee better understand the demographics, motivations 
and experiences of the current users which will assist with information for future growth and 
management.   
 
Based on the Committee’s favorable response to the presentation of the Marketing Plan 
specifically developed to promote the Old Beechy Rail trail, plans will commence to 
implement actions contained in the document. 
 
Colac Skate Park Redevelopment Project 
A tender evaluation panel was convened in late December to assess tenders received in 
relation to this project. Local company BDH Constructions was appointed as the successful 
tenderer with works planned to commence on the skate park facility in February once 
students have returned to school. The project will include the following components: 
 
• Removal of underutilised elements from the existing skate park i.e.  banked kicker and 

ledge; 
• Partial removal of garden bed and retaining wall; 
• Skate park extension to include: 

- installation of a spine ramp with roll over sections; 
- installation of a quarter pipe connected to existing bank ramp to form a jump 

box off; 
- quarter pipe off new bank ramp; 
- removal of existing handrail around bank ramp and replacement with new 

handrails. 
• Development of a new pathway entrance to the facility: 

- new entry path connection to access road plus installation of bollards; 
- cap off garden bed and addition of new signage and bin at entry. 

 
This project was instigated by local youth wanting to address inadequacies with the current 
facility and provide new recreational opportunities.  It is intended that the completed project 
will demonstrate to the local youth that community partnerships do result in positive 
outcomes.   
 
Botanic Gardens Playspace 
Council facilitated a meeting with members of the Colac Botanic Gardens Playspace 
Community Reference Group to discuss the delivery and implementation of proposed works 
as identified through the Colac Botanic Gardens Playspace Master Plan. Preliminary 
discussions have been held with the “Friends of the Botanic Gardens” who have provided 
some input into the prioritisation of the remaining works to be completed in the Playspace. 
Input was sought from members of the Community Reference Group to confirm which works 
should commence in the first half of 2011 and to determine the priority of future works. 
 
2011-2012 Community Funding Program Review 
A review has been completed for the suite of dedicated Council Funding Programs, 
comprising of the 2011-2012 Festival and Events Support Scheme and the 2011-2012 
Council Community Funding Program (which includes Recreation Facilities, Community 
Projects and COPACC Hire Assistance.) The annual review takes into consideration 
feedback received from external applicants regarding program improvements.  In addition, 
an in-house review was conducted to obtain feedback from staff involved in administering 
the funding program. 
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The 2010 calendar year was highly successful for the business events stream of the 
COPACC business. The business revenue grew by more than 21%. COPACC hosted 981 
events which attracted almost 46,000 people. In the past five years COPACC has more than 
doubled its business events revenue. 

COPACC 

 
Physical works have begun on the $648,000 redevelopment of the Civic Hall. The project is 
on schedule and expected to be completed within budget. 
 
COPACC is launching its 10th annual theatre subscription season on Saturday 5 February 
with an exciting line-up of performances and previews. 
 

The Centre has recently received the resignations of two valued members of the Aquatic 
team.  Tom Cullen, Aquatics Coordinator, is taking up an opportunity in Newcastle while 
Jess Kelly, Senior Life Guard, is heading off to University. Council has commenced the 
recruiting process for both positions and expect to have positions filled by February. 

Bluewater Fitness Centre 

   
The Centre has completed a project to install water tanks ensuring the catchment of rain 
water for reuse in the centre. This will save a substantial amount of water over the years to 
come. 
 
In the Aquatic area, Learn to Swim enrolments are currently being taken for Term 1 2011 
and the program is already at 80% capacity. There was an intensive stroke correction 
workshop held over three days in January which incorporated both pool and dry sessions. 
The inflatable obstacle course has been operating two days a week over the school holidays 
as the Centre focussed on holiday fun for its December/January marketing. 
 
The Apollo Bay pool has been operating successfully throughout January and will continue 
to operate on weekends through to the end of March.  Pool attendance numbers have been 
encouraging and a local operator has conducted a successful Learn to Swim program. 
 
Resurfacing of the stadium floor occurred during January. The entire stadium was scrubbed 
back, polished and two layers of varnish applied before being open again for casual use on 
13 January. 
 

The Colac Cake Decorating Club members donated approximately 50 small beautifully 
decorated Christmas Cakes which were delivered to many Meals on Wheels and other 
Home & Community Care clients during the Christmas period. 

Aged & Disability Services 

 
Personal Care Workers and Meals on Wheels deliverers continued support for many of our 
clients who remained at home over the Christmas period. 
 

Inspections 
Environmental Health 

The Environmental Health Unit undertook 108 inspections of registered premises during 
December 2010, the following details the inspection categories:  

• Council has 367 Food Premises registered, 49 Inspections were undertaken. 
• 31 inspections of tobacco selling points were carried out to ensure legislation 

requirements were being met. 
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• Five Caravan Park inspections were carried out to ensure compliance with new 
legislation. 

• 12 Prescribed Accommodation Premises (mainly motels and B&B’s) were inspected. 
• Eight Food Stalls inspected at various food events. 
• 16 Septic Tank inspections were carried out with 6 permits to ‘install’ and 4 permits to 

‘use’ being issued. 
• Three Personal Care health premises were inspected. 

The following Major events were inspected: 
• Apollo Bay Market 
• Lions Market – Memorial Square. 

 
Food Recalls 
Four food recalls were received; two required no action, advice was provided to suppliers 
within the municipality for the other two. 

Complaints 
Two complaints were received by Council, they related to:  

• dust & smell 
• drainage & septic 

Training 
Environmental Health Co-ordinator and Health & Community Services Administrator 
attended a refresher course in Recovery Centre Management. 

New Registrations 
There are four new businesses currently being constructed that require Health Registrations. 

Food Sampling 
The results of 13 food samples that were taken in December were received.  There were two 
samples that required further investigation.  One had high standard plate count indicating 
possible poor food handling techniques. The other sample registered the presence of 
Listeria Monocytogenes which is prohibited by Food Safety Standards.  Council’s Food 
Safety Officer reviewed the operation of these premises and served orders to rectify 
procedural faults and improve general upkeep. 

Immunisations 
Immunisation rates for the combination of vaccines are shown in the table below.  The table 
shows the fully immunised children in the Colac Otway Shire against a comparison with the 
state average.  These percentages are based on the December quarter figures from the 
Australian Childhood Immunisation Register (ACIR).  As can be seen from the figures below, 
Colac Otway Shire is equal to or above the state averages in all age cohorts. 
 

OCTOBER - DECEMBER 2010 

Age Cohort 
% Victoria 

Fully Immunised 
% Colac Otway Shire 

Fully Immunised 

12 to 15 months 92.31 95.12 

24 to 27 months 93.97 94.03 

60 to 63 months 92.65 92.65 
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Rural Access 

Beechy Precinct Transport Connection Project 
Rural Access will work closely with the current Beechy Precinct Transport Connection 
Project (funded by Department of Planning and Community Development), which analyses 
how people currently access the Colac Community Library and Learning Centre and how the 
library could be made more accessible.  Rural Access involvement relates to consultation 
with and inclusion of people with a disability.  The project is expected to improve any access 
issues or concerns, especially at the Colac Community Library and Learning Centre. 
 

Council’s Family Day Care (FDC) services support and administer a network of FDC carers 
who provide flexible care and development activities generally in their own homes for other 
people’s children. Council’s FDC services received high praise during recent licensing 
audits, when our carers’ interaction with children, and the quality of administration was 
described as “exceptional”.  Council has received the formal licence accreditation. The 
accreditation information is now displayed in the Rae St Customer Service foyer. 

Family Day Care 

 
 
INFRASTRUCTURE & SERVICES 
 

 
CAPITAL WORKS UNIT 

The unit has been busy reviewing and updating the 10 year Capital Works & Major Projects 
Program in the lead up to the planning of the budget for 2011/12. 
 

 
Cressy Shelford Road Rehabilitation 

The next meeting of the Cressy Shelford Road Steering Committee is scheduled for 
Thursday 27 January 2011.  The aim of this meeting will be to review the draft Cressy 
Shelford Road Grassland Rehabilitation Plan and the feedback received during the key 
stakeholder workshops held in December 2010.  Biosis Research, who was engaged by 
Council to complete the Cressy Shelford Road Grassland Rehabilitation Plan, will then 
prepare a final draft for consideration prior to lodgement with both the Department of 
Sustainability, Environment, Water, Population and Communities (DSEWPC) – formerly 
known as DEWHA, and the Department of Sustainability and Environment (DSE). 
 

 
Project Prioritisation 

All budget requests submitted in December 2010 which relate to Capital Works and Major 
Projects, have been incorporated into the 10 year Capital Works & Major Projects Program 
for prioritisation.  This occurs annually in preparation for the development of the budget.    
 
Each category has been reviewed and sorted based on calculated weightings and will be 
initially reviewed by Executive prior to further refinement of a detailed Capital Works and 
Major Projects list for consideration for inclusion in the 2011/12 budget. 
 

 
Drainage Investigations 

As the wet start to summer continues, a number of drainage issues have been highlighted in 
towns and rural areas across the shire.  Detailed drainage investigations are currently being 
completed in a number of areas including the Gellibrand township, Hart Street, Warrowie 
Road and Cants Road. 
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These investigations are aimed at identifying what works are required to ensure drainage 
meets Council’s requirements.  These works may include minor maintenance activities or 
major improvements to stormwater infrastructure.  Based on the works required at each site, 
detailed estimates will be prepared for budget requests to enable these projects to be 
included for consideration in the 10 year Capital Works & Major Projects Program. 
 

 
Old Beechy Rail Trail 

Works associated with the improvement and development of the Old Beechy Rail Trail 
continue with a number of projects being at varying stages of completion.  Drainage works 
between Maggio Road and Cashins Road, Kawarren (chainage 13.5km) has been 
completed.   Design consultants Project Delivery, have been appointed to undertake design 
works for the extension of the rail trail pathway from Beech Forest to Ferguson. 
 

 
Asset Information Update 

Stormwater asset data as it relates to the location and detail of Council’s pits and 
underground pipes is progressively being updated to account for minor corrections and to 
record assets contributed through subdivision development.  This work will further improve 
the accuracy and validity of Councils spatial data. 
 

 
Queen Street Widening 

Works are nearing completion on Queen Street, with Cosworks completing pavement works 
associated with the widening of Queen Street between Pound Road and Airey Street.  It is 
anticipated that the road will be sealed with a primer seal by the end of February.  This will 
then allow the road to be reopened to through traffic.   
 
This project will result in a road having an overall width of 9.5 metres and will significantly 
improve the carrying capacity of this important link between Colac and Elliminyt and will also 
enhance road safety. 
 

 
SUSTAINABLE ASSETS UNIT 

 A contract for the inspection of parts of Council’s underground drainage system was 
recently awarded to Barry Bros. Specialised Services. These inspections are of selected 
underground pipes and stormwater pits located in Colac and Apollo Bay. These types of 
inspections provide a number of benefits, including; verifying the accuracy of Council’s asset 
information; identification of any maintenance or cleaning issues; measurement of the 
condition of parts of the network; and to identify any structural issues which could result in 
critical failures. Inspections commenced on 5 January 2011. It is expected that final reporting 
will be made available by the end of January for further review. 

Underground Drain Inspections 

 

Council recently sought quotations for the provision of services to conduct detailed 
inspections of approximately 50% of Council bridge assets. Officers are presently in the 
process of evaluating the submissions received. The successful consultant will be required 
to undertake Level 2 Bridge Inspections in accordance with VicRoads guidelines. 
Inspections of this nature provide information relating to the condition of individual bridge 
components (e.g. piles, crossheads, approaches, etc) however does not give any 
information specific to load limits. Generally, consultants will recommend further structural 
analysis should they consider it necessary based on a bridges overall condition. 

Bridge Inspections  
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The following is a summary of the routine footpath network inspections completed for the 
month of December 2010: 

Routine Road Inspections 

 

 Footpath Area 2 Colac 
North West  section 

Ongoing movement in sections of footpath was noted during 
inspection of the network in this area. This is predominantly due to 
seasonal ground movement and can also be attributed to root 
intrusion from nearby trees. Any raised sections that do not meet 
Council’s maintenance criteria will be made safe. This is generally 
an initial response until such time that programmed works are 
completed to replace areas of footpath with multiple faults. Such 
replacement works are completed on a priority basis and is subject 
to available funding each year. 
 
Other maintenance issues noted related to overhanging trees 
including both nature strip trees and trees located in private 
property.  
 
Trimming of overhanging street trees will be programmed. 
Vegetation issues relating to private trees are reported to Council’s 
Local Laws department for further follow up. 

 

Kanyana 
Alterations/Upgrade 

Building Maintenance and Renewal 

The Kanyana Club development is nearing completion with only 
some external painting required to finalise the works. 

Rae Street Office External painting of the Rae Street office has been completed. 

 

Building works at the Library Annexe were completed on 15 December 2010.   A Certificate 
of Occupancy was issued and the Annexe was handed over to Colac Regional Library 
Corporation (CRLC) on 16 December 2010.   The Library Annexe was opened to the public 
on 20 December 2010. 

Library Annexe  

 

The bud lighting in Murray Street was repaired and made operational in the first week of 
December 2010.    20 Christmas themed banners were also erected on centre of the road 
light poles in Murray Street and 20 Christmas decorations were also erected on light poles in 
Murray Street west and Bromfield Street. The banners and decorations will be removed by 
the end of January 2011. 

Christmas Decorations  

  
Switchboard Renewal Program 
The switchboard renewal and mains power upgrade at the Botanic Cafe is now complete. 
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COSWORKS DEPARTMENT 
 
 
Capital Works: Larpent Road Reconstruction works and Upper Gellibrand slip works have 
been completed . 
 
Storm Damage:  Denherts Track which suffered severe wash outs on the road after recent 
heavy rain, has been repaired.   Storm damage occurred in streets in Marengo and Skenes 
Creek and on Tuxion Road, Wild Dog Road, Binns Road, Killala Road, Hickeys Cutting, 
Blanket Bay, Old Beech Forest Road and Gellibrand East Road. 
 
Road Regrading:  Road regrading maintenance has increased in all areas and will continue 
when conditions are favourable.   
 
Road Pavement Minor Patching:  There has been an increased level of maintenance on 
sealed roads in all areas due to higher than average rainfall. 
  
Gravel Road Re-sheeting:  Resheeting works have been carried out on Barham River 
Road, Killala Road, Sinclair Street South, Armstrong Street and Forest Street. 
 
Major Drainage Works:  Major drainage works have been completed on Sunnyside Road, 
Killala Road, Forest Street, Armstrong Street and Sinclair Street South.  
 
Routine Drainage Works:  Routine drainage works have been undertaken in Kennett River, 
Wye River,  Grey River, Separation Creek, Barham River, Leorkes Access, Wild Dog Road, 
Binns Road and Busty Road. 
 
Vegetation Control:   Vegetation control works have been undertaken on Evans Track, 
Sand Road, Aire Settlement Road, Yaugher Road, Hennigan Crescent, Hallets Lane, 
Larsons Access, Greens Access, McDonalds Access, Phillips Track, Hordern Vale Road, 
Caspers Access, Boundary Road, Wares Road, Speedway Road and Cheynes Road. 
 
Roadside Slashing:   Roadside slashing has been completed in Kawarren, Carlisle, 
Gellibrand along the Old Beechy Rail Trail, Phillips Track and Denherts Track. 
 
Tree Maintenance:  Trimming works have been ongoing in Colac and surrounding areas. 
 
Township Mowing:   Due to the rapid spring growth, an increased effort in township 
mowing and weed spraying has occurred throughout the municipality. 
 
Gardens: General maintenance of all gardens has been undertaken.  
 
Playground Maintenance:  Playground maintenance has been completed as per 
recommendations and inspections required under the playground audits. 
 
MAJOR CONTRACTS/WASTE UNIT 
 
Review of Safety and Environment Management Plan (2008 – 2011) – Port of Apollo 
Bay 
The current Safety and Environment Management Plan (SEMP) is valid for a period of three 
years (2008-11).  There is a requirement to review this document in consultation with 
stakeholders taking into account the changing operational and environmental needs.a 
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The Safety and Environment Management Plan (SEMP) was first introduced after the 
release of Professor Bill Russel’s, “The Next Wave of Port Reform in Victoria”, an 
independent report to the Minister of Ports. 
 
Initially the SEMP for the Port of Apollo Bay was prepared in 2005 for a three year period 
(2005 -2008) with the objective of identifying and managing risk and to promote best practice 
standards.  An external review of the SEMP was undertaken in 2008 together with a safety 
audit that Council passed resulting in the SEMP being certified for another three year period 
(2008 – 2011).   
 
A recent review by DOT for the Minister of Transport has revealed that the concept of SEMP 
has been effective in fulfilling the objectives of risk management, communication and 
networking between the ports, fostering improved relationship with Government agencies 
and port tenants and integration of safety and environment management systems.   
Accordingly continuation of the SEMP beyond 2011 has been supported by the State 
Government. 
 
The review of the SEMP will involve consultation with the public, users, and stakeholders.   
The consultation process has already commenced through public notification in local 
newspapers; display of the SEMP on Council’s website; placement of copies of the SEMP at 
Council offices and harbour office; and sending the Plan to key Government agencies for 
comments. 
 
All comments once received will be taken into account in updating the document.  It is 
expected that the SEMP review and audit process will require significant time and resources 
of Port management staff in 2011.   
 
Apollo Bay Transfer Station – commencement of operations 
Waste operations at the new facility commenced as of 20 December 2010. Various types of 
waste are being disposed of at the transfer station without any problem.  This includes waste 
collected from the kerbside and other waste brought directly to the facility by customers. 
 
Traffic and information signs have been installed to ensure safe traffic movements in and 
around the facility.  Council’s waste management contractor who manages the transfer 
station on Council’s behalf is satisfied with the standard of the facility with no major issues 
being highlighted. 
 
The weighbridge has been connected with the computer system, however, the speed of the 
data downloads is currently slow pending further hardware improvements.    Once the IT 
enhancements are complete waste data can be downloaded to the Colac office without the 
need to travel to the Apollo Bay site, saving significant officer time.   The site is also 
monitored through a security camera surveillance system on a 24 hour basis.  This can be 
viewed also from the Colac office. 
 
Western Victoria Boating Coastal Action Plan (WVB CAP) 
The Western Coastal Board (WCB) launched the Western Victoria Boating Coastal Action 
Plan (WVCAP) on 1 November 2010 and provided Council with a copy of the new Plan.  
Council was represented in the stakeholder reference group during the consultation process 
and development of this plan. Relevant comments were forwarded to the Committee for 
consideration and inclusion into the new plan. 
 
The Colac Otway Precinct comprises of the following boating facilities: 
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Facility 
Name 

Facility 
Type 

Current 
Service 
Level 

Future 
Service 
Level 

Land 
Manager 

Comments 

Wye River Boat Ramp Informal Informal Otway Coast 
Committee of 
Management 

Beach 
access only 

Kennett 
River 

Boat Ramp Informal Informal Otway Coast 
Committee of 
Management 

Beach 
access only 

Skenes 
Creek 

Boat Ramp Informal Informal Otway Coast 
Committee of 
Management 

Beach 
access only 

Apollo Bay Multi-
purpose 

District Regional Colac Otway 
Shire 
Committee of 
Management 

Implement 
Apollo Bay 
Harbour 
Masterplan 

Aire River, 
Hordern Vale 
Road 

Boat Ramp Informal Informal Parks 
Victoria 

Minimal 
ongoing 
maintenance 

 
Out of all the above boating facilities, the Apollo Bay Harbour is the most significant. This is 
a positive outcome for Council in that the boating facility at the Apollo Bay Harbour has been 
recognised and classified as a Regional facility in the new plan.   Previously it was classified 
as a District facility which is a level lower.  This higher classification will improve Council’s 
ability to source possible funding for development of the Harbour.  Future upgrades need to 
be consistent with the works identified in the Harbour Masterplan. Further planning and 
staging of works will be required to support any potential funding applications together with 
development of concept designs, staged construction proposals and cost estimates. 
 
Future upgrade works that could be considered for a regional facility are: 
 

• Construction and sealing of boat ramp car park with traffic management devices 
• Upgrade of boat ramp and floating pontoon 
• Improved lighting and security 
• Fish cleaning and wash down facilities 

 
The Western Coastal Board (WCB) is currently in the process of initiating the implementation 
phase and keen to work with Council in achieving the specified actions and upgrades on a 
systematic basis. 
       
Tenders 
Tenders opened since the last reporting period: 
 
1015 – Casual Staff Recruitment 
1028 – Provision of Linemarking Services 
 
Tenders awarded since the last reporting period are: 
 
1023 – Urban Design Framework – Colac – to Planisphere 
1026 – Civic Hall Theatre Alterations – to B.D.H. Constructions Pty Ltd 
1029 – Supply and Deliver 55kw Tractor – to Swayne & McCabe 
1030 – Colac Skate Park Extension – to B.D.H. Constructions Pty Ltd 
1031 – Supply and Deliver 14 Tonne Tip Truck – to Whitehorse Trucks 
1033 – Provision of Marketing Services – to Panel of Suppliers 
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No tenders have been advertised since the last reporting period. 
 
 
Subdivision Works 
The following table shows the current status of various subdivisional works which will be 
handed over to Council when completion is approved:- 
 

Subdivision 
 

Status 

Apollo Bay Industrial 
Estate Stage 1 
9 lots 

A certificate of compliance has been issued with outstanding 
works guaranteed with a security bond. The developer is 
continuing to complete all works for Stage 1 which will reduce the 
security held by Council. Title to the Apollo Bay Transfer Station 
has been transferred to Council.   

Wyuna Estate Stage 11 
24 lots 

Contractors have completed roads, footpath and drainage in the 
subdivision. Completion of services installation and landscaping 
is currently underway. 

Rankin Street 
Subdivision 19 lots 

Contractors have completed construction works for this 
subdivision. Some minor landscaping and kerb repair work is 
required by Council.   The contractor has been notified of this. 

  
       
 
 
 
 
 
 
 
Wyuna Stage 11 Subdivision 
 
Apollo Bay Transfer Station 
Practical Completion was achieved on 25 November 2010 with all works for Stage 1 having 
been completed.  Fifty percent (50%) of the security money held in trust was returned to the 
contractor with the remainder to be returned at the end of the defects liability period of twelve 
months. 
 
 
Waste management operations at the site commenced on 20 December 2010. 
 

 
 
Transfer Station viewed from Arthur Court 
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Bituminous Sealing Works 
Sprayline, a business of The Roads Corporation, commenced sealing works in Colac on 20 
December 2010.  All works at Apollo Bay and Marengo were completed in the first week of 
January 2011, after which the contractor continued bituminous sealing in Colac and 
surrounding rural areas. Currently approximately 34% of Council’s program has been 
finished. 
 
Sprayline intends to resume in February 2011 to complete the remaining jobs. Line marking 
is included in the contract works and it will be completed as the sealing work continues. All 
sealing aggregate is being supplied and delivered by Cosworks to nominated stack sites 
near each road to be sealed. Contract works have proceeded well this year and to a high 
standard. 
 
 
 
 
 
 
 
 
 
 
Dennis St Colac        Farrells Rd Warrion 
 
Gellibrand Landfill Rehabilitation Works 
In June 2010 vegetation clearance was completed on site with further works to commence in 
summer months. Work has resumed on this contract where existing topsoil excavation and 
stockpiling of clay capping material is being undertaken.   Approximately 10,000 cubic 
metres of suitable clay material is required and about 4,000 cubic metres of existing topsoil 
is to be placed over the clay cap. The Contractor will perform tests on the supplied clay for 
confirmation of its performance. The Contractor expects to complete rehabilitation works in 
April 2011. 
 
 
SUSTAINABLE PLANNING & DEVELOPMENT 
 
Panel report for Planning Scheme Amendment C58  
Amendment C58 seeks to include policy references in the Planning Scheme to reflect the 
outcomes of the Kennett River, Wye River and Separation Creek Structure Plan adopted by 
Council in 2008, and to rezone land north of Separation Creek from Low Density Residential 
to Rural Conservation.  An independent panel heard submissions to the amendment at Wye 
River on 11 November 2010, and has provided its report to Council with recommendations 
on how to proceed with the amendment.  The Panel has supported the amendment with 
minor changes, and submitters have been notified.  A copy of the report is available on the 
Council web site and can be viewed at the Colac and Apollo Bay customer service centres.  
Officers will prepare a report for Council to consider the Panel’s recommendations and make 
a decision on the amendment over the coming months. 
 
Apollo Bay Harbour Master Plan Planning Scheme Amendment 
Following the receipt of a $95,000 grant from the State Government under its Creating Better 
Places program and an earlier grant of $160,000 from Tourism Victoria, Council is in the 
process of engaging a project manager to oversee the preparation and exhibition of a 
planning scheme amendment that incorporates the Apollo Bay Harbour Master Plan into the 
Planning Scheme. Exhibition of the amendment is expected to occur late in 2011.   
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G21 Regional Land Use Plan 
Council officers are participating in the G21 Regional Land Use Plan which is currently under 
preparation.  The Plan will identify opportunities and constraints to urban growth in the 
region, as well as examine the implications of future population growth for Colac and smaller 
settlements such as Birregurra.  There will be opportunities for public input into the Plan’s 
development early this year. 
 
Draft Birregurra Structure Plan & Neighbourhood Character Study 
Following significant community interest in the draft Birregurra Structure Plan, Council at its 
December meeting extended the formal exhibition period until 30 June 2011.  This will allow 
further information sessions and engagement with interested members of the public to 
communicate the issues arising from the draft Plan.   
 
Council at the same time resolved to bring forward the commencement of a Neighbourhood 
Character Study due to the significant concerns expressed in the Structure Plan process 
about the potential impact of more intense development within the town arising from the 
pending sewerage scheme by Barwon Water.   Officers had already prepared a budget 
request for consideration in the 2011/12 budget process, but have begun the process of 
engaging a suitable consultant to undertake the Study in advance of that process.  The 
Study will document the valued aspects of the character of the town, and develop a 
framework of planning controls for inclusion in the Planning Scheme to guide future decision 
making on planning permit applications.  The Structure Plan will be deferred whilst the Study 
is underway, and it is envisaged that it will be amended once this Study is complete to reflect 
the key outcomes. 
 
Officers have also begun the process of seeking nominations from the community to be 
represented on a Community Reference Group which is being established for the dual 
purpose of further engaging with the community on the draft Structure Plan, as well as 
providing community input into the Neighbourhood Character Study. Nomination forms can 
be sourced from the Council web site and the Colac customer service centre, and are due to 
be completed and returned by 4 February 2011.  Officers will then evaluate the nominees 
against the established criteria and request Council to endorse the membership at the 
February Council meeting. 
 
Draft Forrest Structure Plan 
Public exhibition of the draft Forrest Structure Plan was completed on 17 December 2010.  
Several written submissions were received which generally supported the recommendations 
of the Plan. Officers and the consultant are reviewing the submissions prior to finalising the 
Structure Plan for consideration by Council over the coming months.  The Forrest Structure 
Plan will now be processed separately to the Birregurra Structure Plan following extension of 
the exhibition period for that Plan. 
 
Colac and Apollo Bay Car Parking Study 
The Issues and Opportunities Papers were exhibited to the public early in 2010 and a series 
of community workshops took place in Colac and Apollo Bay.  Consultant AECOM has 
presented a draft Car Parking Strategy and Precinct Plan this will be considered by the 
project steering committee late in January prior to a Council workshop in February and 
consideration by Council at the March Council meeting for public exhibition. 
 
Salinity Management Overlay Review 
At its meeting in September 2009 Council resolved to proceed with a Planning Scheme 
Amendment to apply the Salinity Management Overlay to saline areas throughout the Shire.  
The mapping and accompanying overlay schedule were provided to Council by the 
Corangamite Catchment Management Authority (CCMA).  Subsequent discussions between 
Council and the CCMA have identified the need for minor changes to the overlay mapping to 
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take advantage of higher resolution topographical data.  The CCMA is currently updating the 
mapping and Council will formally seek authorisation from the Minister for Planning to 
prepare a Planning Scheme Amendment once the revised mapping is received. 
 
Apollo Bay Future Settlement Boundary and Urban Design Review 
Consultant firm Planisphere P/L has commenced the Apollo Bay Settlement Boundary and 
Urban Design Review project for Council.  The project was part funded by the State 
Government under the Creating Better Places program and will re-examine the potential for 
urban growth of select locations at the periphery of Apollo Bay in light of the Great Ocean 
Green development not proceeding.  It will also examine urban design issues in parts of the 
town. Members of the project steering committee attended a ‘walk about’ in Apollo Bay on 17 
January to identify key issues to be considered in the project. Opportunities for public input 
will be available over the coming months. 
 
Colac Central Business District and Entrances Urban Design Framework 
Consultant Planisphere P/L, together with sub consultants Aspect Studios, Urban Trans and 
NMBW Architects were appointed prior to Christmas to prepare an urban design framework 
for the Colac Central Business District and City Entrances. This project team was successful 
following a competitive public tender process. The project aims to identify townscape 
improvements which will increase the visual appeal and liveability of the town, and has been 
part funded by Regional Development Victoria.  
There will be opportunities for public input into the project over the coming months and 
officers are in the process of establishing a Community Reference Group.  Nominations are 
sought from interested members of the community to be represented on this group.    
Nominations forms can be sourced from the Council web site and the Colac customer 
service centre, and are due to be completed and returned by 11 February 2011.  Officers will 
then evaluate the nominees against the established criteria and request Council to endorse 
the membership at the February Council meeting. 
 
MAV STEP Planning Process Improvement Project 
Council planning officers have commenced participation in the MAV led STEP program 
aimed at introducing best practice planning processes across local government in Victoria.  
This initiative will complement the current initiatives of the Colac Otway Shire’s Planning 
Department to continually improve internal processes and communication methods.  The 
early sessions have focussed on data collection and issue identification.  Further workshops 
aimed at developing options for process improvement will be held over the coming months.  
 
Interim Enforcement Order – Balnagowan 
Council has been successful in facilitating temporary protection works to the Balnagowan 
homestead in Stodart Street, Colac following the issue of an interim enforcement order from 
the Victorian Civil and Administrative Tribunal (VCAT) in October and a subsequent 
directions hearing prior to Christmas.  A new owner has taken possession of the site and 
commenced works to protect the building from damage by weather and vandals early in 
January.  The new owner’s intention is to complete the retirement village development 
commenced by the previous owners. 
 
Fire Prevention and Planning 
The fire danger period started on 1 November 2010.  Council continues to inspect properties 
and issue fire prevention notices to properties that do not comply with the standards. By 
minimising fuel fire loads around buildings, fences and roadsides land owners can help 
prevent fires that damage the natural and built environments.  Council has completed the 
first round of inspections and although a substantial number of notices were issued the 
numbers are lower than last year.  This is a good indication that people are generally 
committed to doing the right thing especially in a season when grass growth has been 
prolific.  Council has commenced the second round of inspections and will continue to carry 
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out follow up inspections on properties that have been issued notices.  If they have failed to 
comply then contractors will be sent in to clean up the property.  The landowner will then be 
issued a fine and an invoice for the cost of the contractor.  Although the general compliance 
levels have been good the community needs to remember that they need to maintain their 
vigilance throughout the fire danger period and the inspections will be ongoing during this 
time. 
 
Bike Fleet 
In September Council launched a new bike fleet to allow Council staff to carry out local trips 
in a healthier and environmentally friendly manner.  So far over 50 staff members have 
registered to use the five bikes that are located at Council’s Rae St and Murray St offices 
and also the Blue Water Fitness Centre.  This will help reduce Councils’ carbon foot print 
and help improve the health and wellbeing of Council staff.  Once the trial period has ended 
a report will be developed recommending whether the fleet should be maintained and 
whether more bikes are necessary. 
 
New Research to be done on the Weed in the Apollo Bay Harbour 
In November 2009 Japanese Sea Kelp (Underia pinnatifida) was found in the Apollo Bay 
Harbour.  A native to Japan, Korea and China this aquatic weed has successfully invaded 
many areas around the world.  This plant causes problems in aquatic environments around 
the world by out competing the native sea plants that provide habitat and food for local 
animals.  When the weed was first found in the Apollo Bay Harbour attempts were made to 
eradicate it but unfortunately efforts have not been successful.  The infestation within Apollo 
Bay Harbour has already affected the local community, recreation and fishing industry.  If the 
weed spreads out of the harbour it could threaten the health of local fish, crayfish and 
abalone populations.  Current coastal surveys have shown no new outbreaks but the weed 
poses a risk to the local fishing industry.   
 
In order to help achieve this, Council’s Environment Officer is starting a research project with 
Melbourne University to better understand how to manage our unwanted visitor and to 
ensure that it does not spread further along our precious coastline.   
 
Weed Mapping in the Otway’s. 
In May 2010 Council successfully applied for $37,000 of funding under the State 
Governments ‘Building the Capacity of local Governments to respond to Pests (BCLGRP)’ 
program for the 2010/11 financial year. The grant was designed to assist Councils in 
maintaining high conservation roadsides through on ground weed control works as well as 
developing works of a capacity building nature. Part of the funding received was allocated 
toward a weed mapping project undertaken in the Otway’s in partnership with the Southern 
Otway Landcare Network (SOLN). SOLN have recently completed mapping the rates of 
infestations of all priority noxious and environmental weeds on Council managed roads in 
the Otway with the data collated and uploaded on to the Councils mapping systems. The 
information gathered should prove useful in developing strategic targeting of adventive 
noxious species as well as providing a strong base from which to source further funding. 
 
MOU between Council and Rotary 
In December 2010 Council entered into a Memorandum of Understanding (MOU) with 
Rotary in regards to the revegetation and maintenance of the walking path along the Lake 
Colac foreshore. The revegetation project which stretches for approximately 1 kilometre has 
already seen vast improvements with the partnership overseeing the planting of over 5000 
seedlings earlier in 2010. More recently the Colac Rotary Club have dedicated several 
weekends toward mulching the area to protect it over the summer months. While the MOU 
strengthens the partnership between Council and the Rotary Club, it also fosters community 
engagement between the two parties, helping to achieve the overall guiding vision for Lake 
Colac. 
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Business Events 
EDU will be holding a business mentoring day as part of the ‘On the Front Foot for Business’ 
events in both Colac and Apollo Bay at the end of February. This will give individual 
businesses the opportunity to speak one-on-one with a business mentor about their 
business and gain tips on business development.  
 
Trade Training Centre (TTC) 
COVEC will convene in the new School year to develop governance and management plans 
for the TTC and engage an architect to develop detailed plans. 
 
Tourism 
Both Colac and Apollo Bay are working well through the peak season. Visitors in Colac are 
generally seeking day activities such as a ride on the Old Beechy Rail Trail or a visit to the 
Otway Fly. Visitor numbers at Apollo Bay are down from 1200 – 1500 per day to 700 – 800 
per day. The unpredictable weather, high rainfall, and closure of the Great Ocean Road have 
deterred visitors.  
 
 
Small Town Improvement Program (STIP) / Master Plans 
Applications for project proposals are currently open to small town community groups for an 
allocation in the 2011/12 STIP budget.  The ED unit will work closely with these community 
groups to develop suitable proposals.  These will then be presented the STIP Committee of 
Council for approval. 
 
Community Infrastructure Plans are underway for the towns of Birregurra, Forrest and 
Skenes Creek.  Draft plans will be presented to Council in the coming months. Community 
Infrastructure Plans is the new name for Township Master Plans to better reflect their 
purpose and to differentiate them from strategic projects such as Township Structure Plans. 
 
Projects underway as a part of the 2010/11 STIP include Cressy township upgrades, a new 
pathway at Gellibrand, picnic table and seating at Beech Forest and enhanced visitor signing 
for the township of Forrest.  
 
 
 
 
Attachments 
1.  Livcom Awards & City of Walker Reports  
  
 
Recommendation(s) 
 
That Council notes the CEO’s Progress Report to Council. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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OM112701-2 COUNCIL MEETING DATE FOR JUNE 2011   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: GEN00460 

  
       
 
Purpose 
To seek Council approval to change the date of the June Council meeting from the 22 June 
2011 to the 29 June 2011. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council at its October meeting adopted a scheduled of meeting dates for 2011.  It has 
recently come to the attention of Council that the National General Assembly of Local 
Government (NGA) is to be held from the 19 – 22 June 2011 in Canberra.  
 
The NGA is seen as an important and worthwhile event by the Colac Otway Shire.  It is 
without question the largest and most important event on the local government calendar. It is 
convened by the Australian Local Government Association (ALGA) for local councils across 
Australia to develop and express a united voice on the core issues affecting local 
government and their communities.  
 
As the 22 June 2011 was the date agreed to by Council for the June Council meeting, and 
given that there is the potential for two Councillors to attend the NGA, it is proposed that the 
date for the council meeting be changed to the 29 June 2011. 

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  

Issues / Options 
If the meeting is held on the 22 June 2011, there is a possibility that up to two Councillors 
will be unable to attend.  Even with the change in date, there will be four weeks between the 
June Council meeting and the July Council meeting which will allow officers time to prepare 
for the July meeting. 

Proposal 
That the date of the June 2011 Council meeting be changed to the 29 June 2011 to give all 
Councillors the opportunity to attend.  A change in the meeting date will also allow the Colac 
Otway Shire to have representation at the NGA. 

Financial and Other Resource Implications 
There will be no financial implications in changing the date of the June Council meeting. 

Risk Management & Compliance Issues 
There will be no risk management or compliance issues in changing the date of the June 
Council meeting. 
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Environmental and Climate Change Considerations 
There will be no environmental or climate change considerations in changing the date of the 
June Council meeting. 

Community Engagement 
The community engagement strategy will follow the recommendations of the Colac Otway 
Shire Council Community Engagement policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be inform and include notification both in the local media and on 
the Council website.  As the June meeting is to be held in Birregurra, the community will also 
be advised of the change in date via their local newsletter and progress association. 

Implementation 
If a change in date is approved the necessary bookings will be made. 

Conclusion 
Changing the date of the June Council meeting from the 22 June 2011 to the 29 June 2011 
will allow the attendance by Councillors at the NGA to be held in Canberra from the 19 – 22 
June 2011.   
 
 
 
Attachments 
Nil 
 
Recommendation(s) 
 
That Council resolves to change the date of the June Council meeting from the 22 
June 2011 to the 29 June 2011. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
CORPORATE AND COMMUNITY SERVICES 
 
OM112701-3 CENTRAL RESERVE ADVISORY 

COMMITTEE TERMS OF REFERENCE 
 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council endorses the Central Reserve Advisory 
Committee Terms of Reference. 
 

  

OM112701-4 COUNCIL COMMUNITY FUNDING 
PROGRAMS 2011-2012 

 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council: 
 

1. Endorses the Council Community Funding Program 
and Festival and Events Support Scheme guidelines 
and application forms as attached.   
 

2. Endorses the 2011/2012 Community Funding Program 
process up to the current funding levels as follows: 

 
Recreation Facilities   $70,000 
Community Projects  $40,000 
COPACC Assistance   $7,500 
Festival and Support Scheme $60,000 

 
3. Requests that the increased funding as outlined 

below be presented to Council for consideration 
under the 20011/2012 budgetary process; 

  
Recreation Facilities   $70,000 to $80,000 
Community Projects  $40,000 – no change 
COPACC Assistance   $7,500 to $10,000 
Festival and Support Scheme $60,000 – no change 
(including funding for established events and seed 
funding for new events.) 
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OM112701-5 SECOND QUARTER PERFORMANCE 
REPORT 

 
Department: Corporate and Community Services 
 
Recommendation(s) 
 
That Council receives the 2010-2011 Second Quarter 
Performance Report for the period ending 31 December 
2010. 
 

  

 
 
 
Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of 
items ............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM112701-3 CENTRAL RESERVE ADVISORY COMMITTEE TERMS OF 

REFERENCE   
 
AUTHOR: Ian Seuren ENDORSED: Rick Morrow 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: GEN00374 

  
       
 
Purpose 
The purpose of this report is to seek Council endorsement of the Central Reserve Advisory 
Committee (CRAC) Terms of Reference. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Central Reserve is Council’s premier recreation reserve and is used for a range of active and 
passive recreation activities including football, netball, tennis, cricket, athletics, hockey, 
soccer, lawn bowls, dog obedience training and walking.  Central Reserve consists of a 
range of facilities including a sports oval, multi-purpose sports fields, netball and tennis 
courts, the Colac Youth and Recreation Centre, lawn bowls club, skate park, social rooms, 
spectator areas and associated change/toilet amenities. 
 
Central Reserve is home to a number of regular user groups including the Colac 
Football/Netball Club, Colac and District Cricket Association, Colac Youth and Recreation 
Club, Little Athletics Colac, Colac and District Dog Obedience Club, Auskick Colac, Colac 
Secondary College and Colac City Bowls Club. 
 
Central Reserve is an integral component of the Beechy Precinct which incorporates 
Bluewater Fitness Centre and the Colac Secondary College.  Central Reserve provides a 
vital location for structured and unstructured sporting activities by both the community and 
the Colac Secondary College.    
 
The CRAC has been established to facilitate communication between Council, regular user 
groups and local residents about matters concerning sustainability, planning, development, 
maintenance and operation of the reserve.  The purpose of the CRAC is to: 

• Effectively advise in the management of Council’s facility on behalf of the 
community including advice to Council on the management, maintenance and 
future development of Central Reserve.     

• Encourage residents and users to become more involved in the management of 
their local Council recreation facilities. 

• Represent a variety of user and interest groups. 
• Provide a forum for discussion and feedback on issues relating to the 

maintenance, operation, planning and future development of the facility. This 
includes receiving and considering presentations from various community groups 
on relevant issues. 
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Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  
Community Health and Wellbeing  
Council promotes community health and wellbeing in partnership with other health services. 
Through a partnership approach, Council provides a broad range of customer focused 
health, recreational, cultural and community amenities, services and facilities. 

Issues / Options 
The CRAC has been in existence for many years.  A draft Terms of Reference was 
developed in 2001 which was never finalised or adopted by Council.  Over recent years 
there has been some confusion on the role of the committee and the composition of its 
membership. 
 
The Terms of Reference clarifies the objectives of the CRAC and provides clear guidance on 
its role and responsibilities, membership and meeting requirements.  The objectives of the 
CRAC as outlined in the Terms of Reference are to: 

• Provide a co-ordinated response to Council on strategic facility management 
issues and initiatives; 

• Provide advice on new initiatives Colac Otway Shire could carry out, how they 
could be managed, how they could be resourced and how any ongoing 
maintenance would be managed; and 

• Assist with the development, review and implementation of the Central Reserve 
Master Plan. 

 
Membership of the CRAC consists of representatives of all key user groups of Central 
Reserve and provides a fair and representative approach to advising Council on the 
management, operations and future development of the reserve.  Council is represented on 
the CRAC by a Councillor, appointed annually at the relevant Statutory Meeting of Council, 
and Council’s Manager Recreation, Arts and Culture who acts as secretariat for the CRAC.  
The Mayor, Cr Brian Crook, is the current Councillor representative on the Central Reserve 
Advisory Committee. 

Proposal 
That Council endorses the Central Reserve Advisory Committee Terms of Reference. 

Financial and Other Resource Implications 
There are no additional costs relating to the endorsement of these terms of reference.  Any 
future costs associated with the implementation of the Central Reserve Master Plan will be 
addressed through Council’s normal budget processes. 

Risk Management & Compliance Issues 
There are no risk management and compliance issues relevant to this report.  

Environmental and Climate Change Considerations 
There are no environmental considerations relevant to this report.  Environmental issues will 
be considered on a case by case basis in regards to Central Reserve developments. 

Community Engagement 
The community engagement strategy has followed the recommendations of the Colac Otway 
Shire Council Community Engagement policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower.  
 



ORDINARY COUNCIL MEETING  CORPORATE AND COMMUNITY SERVICES 
 

                                                                                                                                           37 
 

The method selected has been consult.  The CRAC Terms of Reference has been 
developed by Council officers based on the draft version and in accordance with the Council 
Committees Policy (Policy No. 18.8).  The Terms of Reference was circulated to all current 
members of the CRAC for comment.  The document was discussed, amended and endorsed 
by the CRAC at its December 2010 meeting.   

Implementation 
Once the CRAC Terms of Reference has been endorsed by Council, all member 
organisations will be sent the final version of the Terms of Reference which will take effect 
immediately.  Each organisation will be requested to formally nominate their respective 
representative to the CRAC immediately. 

Conclusion 
The CRAC provides valuable advice to Council on the management, operations, planning 
and development of Central Reserve.  The Terms of Reference will provide the CRAC with a 
clear description of its role, membership, decision making responsibility and meeting 
requirements. 
 
 
 
Attachments 
1.  Central Reserve Advisory Committee Terms of Reference  
  
 
Recommendation(s) 
 
That Council endorses the Central Reserve Advisory Committee Terms of Reference. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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PURPOSE 
 
The Central Reserve Advisory Committee (CRAC) has been established to facilitate 
communication between Council, regular user groups and local residents about matters 
concerning sustainability, planning, development, maintenance and operation of the Reserve. 
 
BACKGROUND 
 
Central Reserve is Colac’s Premier Recreation Reserve and comprises a sports oval with an 
area covering 1.9ha (oval length 170m, oval width 145m), football club rooms with 
commercial kitchen facilities and male and female amenities, male change rooms, an 
undercover spectator grandstand including change room facilities, two netball courts and 
shelters, two tennis courts, the Colac Youth and Recreation Centre, Little Athletics clubrooms, 
hockey clubrooms,  multi-purpose sports field, skate park, lawn bowls club and public toilets. 
 
Central Reserve is an integral component of the Beechy Precinct which is an education, 
recreation and community precinct within Colac. The Beechy Precinct is made up of various 
facilities, programs and services and this Premier Reserve provides a vital location for 
structured and unstructured sporting activities.  The Central Reserve will complement the 
Colac Secondary College outdoor sporting facilities and provide for both junior and senior 
competition and a broad range of community recreation activities.   
 
The CRAC has been formed to: 
 

• Effectively advise in the management of Council’s facility on behalf of the community 
including advice to Council on the management, maintenance and future development 
of Central Reserve.     

 
• Encourage residents and users to become more involved in the management of their 

local Council recreation facilities. 
 
• Represent a variety of user and interest groups. 
 
• Provide a forum for discussion and feedback on issues relating to the maintenance,    
 operation, planning and future development of the facility. This includes receiving and  
 considering presentations from various community groups on relevant issues. 

 
OBJECTIVES OF THE CENTRAL RESERVE ADVISORY COMMITTEE 
 

The objectives of the CRAC are to: 

• Provide a co-ordinated response to Council on strategic facility management issues and 
initiatives; 

• Provide advice on new initiatives Colac Otway Shire could carry out, how they could be 
managed, how they could be resourced and how any ongoing maintenance would be 
managed; and 

• Assist with the development, review and implementation of the Central Reserve Master 
Plan. 
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MEMBERSHIP 
 
Membership of the CRAC will be drawn from Colac Otway Shire and key interest groups.  
Council and key interest groups shall nominate their own representative(s). These interest 
groups will be approached in writing requesting they advise their nominated representative. 
 
The representatives need to develop a broad understanding of the functions of the facility and 
the issues surrounding its use.  The representatives must be able to comply with 
confidentiality requirements of Council. The representatives will collectively have expertise in 
the areas of recreation, open space and event management to achieve a balanced 
representation of skills. 
 
The Advisory Committee will comprise: 
 

• Two representatives from Colac Otway Shire 
o Councillor – Chairperson  
o Council officer – Manager Recreation, Arts and Culture (RA&C) 

 
•  One representative from the following: 

o Colac Football Netball Club Inc. – football department 
o Colac Football Netball Club Inc. – netball department  
o Little Athletics Colac  
o Colac and District Cricket Association Inc. 
o Colac and District Dog Obedience Club Inc. 
o Colac and District Football League  
o Colac and District Football League Netball Association Inc. 
o Auskick Colac 
o Colac Youth and Recreation Club  
o Colac Skate Park  
o Colac City Bowls Club Inc. 
o Colac Secondary College 

 
 
Length of appointment 
Representatives will be appointed to the Advisory Committee for a period for up to two years 
with the option to re-nominate. The Advisory Committee membership will be reviewed every 
two years. 
 
Casual Vacancies 
Should a community or facility user representative resign from the Advisory Committee, the 
Council may seek a replacement from that user group to serve the remainder of the term of 
appointment, or choose to leave the position vacant until the next review process. 
 
A replacement key interest group representative may be sought to serve the remainder of any 
uncompleted term of appointment, via an approach to the relevant organisation. 
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DECISION MAKING 
 
The Committee is only advising Council and assisting Council in the process and providing 
information to support the decision making of Council.  Council can make a decision in its own 
right. 
 
The group should aim to achieve consensus on any decisions (where required). Where this 
cannot be attained, the Chair has the casting vote. This vote may be undertaken at the 
following meeting, if further advice is required. Voting will be used to accept minutes and 
other cases where necessary.  By agreement of the group, out-of-session decisions will be 
deemed acceptable (i.e. via the use of e-mail, meetings, etc). 
 
Proxies or substitute members of the nominated membership organisations will be permitted 
to attend meetings on an as needs basis with voting rights. All key interest groups are to 
nominate their representative and substitute at the commencement of their term of office. 
 
CHAIR 
 
The chairperson will convene all meetings and provide feedback to the Committee in 
accordance with the agreed principles or direction of the CRAC Group.   
 
If the designated Chair is not available, then the Manager RA&C will assume the role of the 
Acting Chair and will be responsible for convening and/or conducting that meeting.  The 
Acting Chair is responsible for informing the Chair as to the salient points/decisions raised or 
agreed to at that meeting. 
 
Meetings of the Advisory Committee shall at times be under the control of the Chair and shall 
be conducted in accordance with good meeting procedures. 
 
The Chair and facilitator of each sub-committee will be an Advisory Committee member. The 
chair of the sub-committee shall report any recommendations from the sub-committee to the 
Advisory Committee for consideration. 
 
The Manager RA&C will be responsible for minutes, agendas, meeting papers, etc.  In the 
event that the Manager RA&C is unavailable, he/she will designate these responsibilities to 
another member of staff and notify the Chair of such arrangements. 
 
MEETING FREQUENCY 
 
Central Reserve Advisory Committee meetings will be held every two months or as agreed by 
the Committee. The Advisory Committee will report to the Colac Otway Shire through Council’s 
Manager RA&C on a regular basis.  Meetings will be held on the first Wednesday of every even 
month. 
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COMMUNICATIONS PROTOCOL 
 
Media 
All communication to the media regarding Central Reserve will be through the Council.  
Committee members may communicate with the media only in regards to issues specific to 
their respective organisational. 
 
Sub-Committees 
The Advisory Committee will appoint Sub-committees to discuss specific projects and issues as 
appropriate and have the power to co-opt appropriately qualified members onto the sub-
committee(s). 
 
Input to the Advisory Committee 
The Advisory Committee will consider matters and issues referred to it by the Council and the 
community and will seek advice from key statutory authorities, special interest groups, 
community and service club representatives and residents. 
 
Output from the Advisory Committee 
The Advisory Committee will make recommendations and provide advice to the Council via the 
Manager, Recreation Arts and Culture. 
 

 
AGENDA ITEMS 
 

All agenda items should be forwarded to the Manager RA&C by close of business five (5) 
working days prior to the next scheduled meeting. 

The agenda, with attached meeting papers will be distributed at least three working days prior 
to the next scheduled meeting by the Manager RA&C. For documents requiring review, 
appropriate time will be allowed between document distribution and expected submittal of 
review. 

The meeting agenda will include outstanding action items from the previous meeting and any 
relevant new issues for consideration as submitted by the members.  Members may raise an 
item under ‘Other Business' as time permits and at the discretion of the Chair. 

 
MINUTES AND MEETING PAPERS 
 

The minutes of each meeting will be prepared by the Manager RA&C. Full copies of the 
minutes, including attachments, will be provided to all members no later than 10 working days 
following each meeting. Minutes including attendance, apologies, issues discussed, decisions 
made and action items will all be recorded for each meeting by the Manager RA&C. 

All out-of-session decisions will be recorded in the minutes of the next scheduled meeting. 

 
QUORUM REQUIREMENTS 
 
A quorum comprises 50% of appointed members.  A quorum is required for the meeting to be 
recognised as an authorised meeting for the recommendations or resolutions to be valid. 
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VOTING RIGHTS 
 
The Chairperson will be both entitled to vote and have a casting vote.  The Colac Otway Shire 
officer representative will not have voting rights.  All other representatives have one vote.   
 
CONDUCT AND INTEREST PROVISIONS 
 
In performing the role of an Advisory Committee member, any member of the CRAC must: 

• Act honestly; 
• Exercise reasonable care and diligence; 
• Not make improper use of their position; and 
• Not make improper use of information acquired because of their position. 

 
Where a member of the committee has an interest or conflict of interest in relation to a 
matter in which the committee is concerned, or is likely to be considered or discussed, the 
member must disclose to the committee before the matter is considered or discussed at the 
meeting and leave the meeting whilst the matter is being considered. 
 

GUESTS 
 
The group may invite guests to appear at the meeting via the approval of the Chair and a 
majority of members.  Guests may include any persons whom provide technical or other 
insight as appropriate from time to time.  The group is encouraged to make use of guests 
where particular skills/experience can be provided. 
 
TERMS OF REFERENCE 
 
The Terms of Reference and objectives of the CRAC are to be reviewed by the Committee 
from time to time.  Any proposed changes to the Terms of Reference resulting from a review 
must be agreed on by the committee and Colac Otway Shire Council. 

 
ADMINISTRATION 
 
The Advisory Committee will operate in a professional manner, including the issuing of 
agendas with adequate lead time, the keeping and distribution of accurate minutes and the 
development of draft policies/guidelines for consideration by the Colac Otway Shire.  
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OM112701-4 COUNCIL COMMUNITY FUNDING PROGRAMS 2011-2012   
 
AUTHOR: Jodie Fincham ENDORSED: Rick Morrow 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: GEN0374 

  
       
 
Purpose 
The purpose of this report is to seek Council endorsement of the proposed funding available 
to community clubs and organisations through the suite of dedicated Council funding 
programs.  It is also seeking Council endorsement of the revised guidelines and 
implementation process for the Community Funding Programs. 
 
The 2011/2012 Colac Otway Shire community funding programs include the: 

1. Council Community Funding Program comprising three categories; Recreation 
Facilities, Community Projects and COPACC Hire Assistance. 

2. Festival and Events Support Scheme.  
 

This report also includes the program guidelines and application forms for both programs. 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council has provided financial assistance to a broad range of community organisations and 
clubs through specific funding programs for the past thirteen years.  Over this time the 
program has typically provided funding assistance to improve community facilities, purchase 
essential equipment items, conduct community projects and to hire COPACC for community 
activities.  Through emerging trends and changes in community needs the requests for 
funding has altered but the criteria for the funding program has remained consistent 
throughout this time.   
 
Due to the increasing growth and demand for events there was a need to develop a 
transparent and fair program to support the allocation of funding for events within the Shire. 
This resulted in the Festival and Event Support Scheme which commenced in 2007/2008. 
 
Council Community Funding Program 
The program currently comprises three categories: Community Projects, Recreation 
Facilities and COPACC Hire Assistance Fund.  The 2010/2011 implementation of this 
program allocated $40,000 to various community projects, $70,000 towards recreation 
facility works and $7,500 towards functions held at COPACC. 
 
Over the past year of the Colac Otway Community Funding Program the following trends 
have been identified within the specific program categories: 
 
Community Projects 

• Delivery of a diverse range of projects demonstrating community interest and support 
for increased participation and new initiatives. e.g. Apollo Bay Tuesday Arts Group 
open art studio weekend and the Otway Forum Community web page development.  
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Recreation Facilities 

• Evidence of significant works to be undertaken to Council owned facilities that may 
be able to be channelled through the Council Capital Works program e.g. Stoneyford 
Hall roof repair including spouting and Warrowrie Recreation Reserve resealing 
hardwood floors. 

• Growing evidence of projects outsourced (works quotations and risk management 
requirements) rather than being completed with substantial in-kind input from clubs, 
therefore increasing the cost of projects. e.g. Birregurra Recreation Reserve kitchen 
sink upgrade and Colac Legacy Club Legacy House restoration. 

• Increasing number of community service organisations’ projects seeking contribution 
to a range of projects e.g. Colac Fire Brigade audio visual equipment. 

 
COPACC 

• Schools continue to seek funding assistance to stage performances at COPACC.   
• Community groups continue to seek funding assistance to stage events or exhibitions 

at COPACC e.g. COPACC Christmas luncheon. 
• A growing number of applicants have partnered funding programs both from within 

Colac Otway Shire funding streams and external funding programs to increase the 
amount of funding in support of projects. 

 
Festival and Event Support Scheme 
The Colac Otway Festival and Events Support Scheme 2007/2008 was adopted at the July 
2007 Council meeting, with the recommendation that the guidelines be trialled for a twelve 
month period and then further reviewed. An Advisory Committee comprising representation 
from Council (3 Councillors and 1 Officer), Otways Tourism and Regional Development 
Victoria was appointed to review the document and participate in assessing applications. 
Since its introduction in 2007, the scheme has been well supported by both commercial and 
community based event organisers. 
 
Over the past year the following trends have been identified regarding the Colac Otway 
Festival and Event Support Scheme: 
 
Events 

• Continuing evidence of community interest and scope for more community events 
across the Shire e.g. Beeac 150th celebration. 

• An increase in the number of overall requests received for festival and event funding. 
• An increase in the number of pre-existing events (e.g. Colac Orchid Show, Warrion 

Flower Show and Gellibrand Vegetable competition) applying for funding requests for 
the first time through this scheme. 

• A growing number of applicants have partnered funding programs both from within 
Colac Shire funding streams and external funding programs to increase the amount 
of funding in support of projects. 

 
General 
Applicants are requested to provide evidence of any funding support received from the Colac 
Otway Shire in the past three years and to supply detailed financial statements or a 
Treasurer’s report for the past two years. This is consistent with changes that were made to 
Council’s Policy “Funding Advances to Community Organisations.” 
 
Recreation Reserve Master Plans have been completed in partnership between Council, the 
Reserve Committees and Resident Clubs.  The program’s application form refers to these 
Master Plans as evidence of strategic support for the proposed project. 
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A total program review has been undertaken for both funding programs including all dates 
plus requirements that have been developed for referrals to relevant Officers.  

 
Review Process – Council Community Funding Program 2010/2011  
The Council Grants/Community Funding Advisory Committee met on 7 June 2010 to review 
and assess all applications. The following two recommendations were made regarding 
implementation of the Program at the assessment stage: 
 

• A new column featuring sponsorship and other miscellaneous dollars to be included 
in the assessment table document. 

• Future assessments be conducted with a quick ‘yes/ no’ and then revisit those that 
need to be discussed in further depth. 
 

Feedback from staff who participated in an in-house review of the program resulted in the 
following recommendations: 

• Include AAV link(Aboriginal Affairs Victoria) in future guidelines. 
• Development of a separate application form for COPACC with weighting and criteria 

specific to COPACC. 
• Include question to clarify if applicant is applying for Festival and Events Support 

Scheme in the same year. 
• Offer Word version of documents so applicants can complete electronically and 

submit online. 
 

Attached Guidelines for the 2011/2012 Community Funding Program have been amended to 
reflect the above changes. 

 
Review Process – Festival and Event Support Scheme 
At the Festival and Events Support Scheme Assessment Panel meeting held 31 May 2010, 
the following suggestions were made; 
 

• A clearer definition of ‘fundraising’ to be included in the guidelines.  In general, all 
Panel members agreed that the majority of events raise funds for their groups. 
However, a fundraising event that kept the funds in the Shire, would be considered 
appropriate to apply through this Program. 

• An audited financial statement for the previous 2 years will be required for the Gold 
and Platinum level in this funding program. 

 
An in-house review was conducted to obtain feedback from staff involved in administering 
this funding program. There were no suggested changes to the implementation of the 
program or additional amendments to the document other than what is identified above. The 
attached guidelines for the 2011/2012 Festival and Events Support Scheme have been 
amended to reflect the above changes. 

 
Over the past eight years similar reports have been tabled for Council consideration to 
ensure community groups and organisations have maximum time to commence and 
complete their funded projects.  Council has introduced an Officer Referral process, which 
has impacted on timelines.  Therefore, the program has been brought forward to open in late 
March to enable sufficient time for officer assessment. The later the program is commenced 
and funding allocated in the financial year the less time community organisations have to 
undertake their projects. Bringing the program forward reduces the requirement for project 
carry over into the next financial year. 
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Council Plan / Other Strategies / Policy 
The Council Community Funding Program is supported by the 2006-2010 Colac Otway 
Recreation Strategy, the 2007-2011 Colac Otway Arts and Culture Strategy and the 2007-
2011 Colac Otway Festivals and Events Strategy.   
 
The program is also consistent with Council’s Corporate Plan Vision, Mission and Values 
and the Community Health and wellbeing objective: 

“Council will promote community health and wellbeing in partnership with other health 
services. Through a partnership approach, Council will provide a broad range of 
customer focused health, recreational, cultural and community amenities, services and 
facilities.”  

Issues / Options 
The Council Community Funding Program was reviewed internally in 2010/2011 in order to 
better respond to current community trends particularly within the sport, recreation, arts and 
event sectors within the Shire, noting significant growth in the events sector. The Guidelines 
and Application Form documentation were simplified in response to customer feedback and 
to assist with program administration given the growth of interest in the program.  
 
Funding for events has been consolidated under the 2011/2012 Festival and Event Support 
Scheme to include seed funding for new events and funding for existing events. 
Furthermore, an internal referral process has been developed to provide Officer input into 
projects to ensure compliance requirements and to avoid duplications and inconsistencies. 
 
Implementation of the 2006-2010 Colac Otway Recreation Strategy, the 2007-2011 Colac 
Otway Arts and Culture Strategy and the 2007-2011 Colac Otway Festivals and Events 
Strategy has provided additional funding into the sectors through various dedicated program 
funding.  It is recommended that the funding for the Council Community Funding Program be 
increased from the 2010/2011 allocation to reflect price increases of project materials and 
equipment and an anticipated increase in the number of applications for COPACC 
assistance. 
 
The funding allocation will be considered as part of the 2011/2012 Budget process. 
 
Proposed funding allocations for 2011/2012 Council Community Funding Program: 
     (11/12)  (10/11) 

• Community projects    $40,000  $40,000 
• Recreation facility works  $80,000 $70,000  
• COPACC assistance   $10,000  $ 7,500 

 
Proposed funding allocations for 2011/2012 Festival and Events Support Scheme: 
     (11/12)  (10/11) 
Established Events    $50,000 $50,000 
Seed Funding for new events  $10,000 $10,000 
 
The proposed timelines for both the Council Community Funding Program and the Festival 
and Events Support Scheme for 2011/2012 are as follows: 

• Applications open     Friday 25 March 2011 
• Applications close     Friday 6 May 2011 
• Submissions evaluated    May - June 2011 
• Notification of funding at Civic Reception  July 2011 
• Project completion, evaluation forms returned By May 2012. 
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There are three options for Council’s consideration: 
 

1. Commence implementation of Council community grants including the 2011/2012 
Community Funding Program and Festival and Support Event Support Scheme in 
accordance with:  

a. The revised guidelines and application forms including the proposed 
processes and timelines; and 

b. The current funding levels. 
2. Further review the 2011/2012 Council community grants including the 2011/2012 

Community Funding Program and Festival and Support Event Support Scheme and 
propose alternative program options to Council for further consideration.  

3. Wait for outcomes of 2011/2012 Council budget and commence funding programs in 
August 2011, which will have a significant detrimental impact upon the programs, by 
reducing the amount of time community groups have to commence and complete 
their funded projects.  This option may further result in project carry over into the next 
financial year. The later the program is commenced and funding allocated in the 
financial year the less time the organisation would have to undertake their projects. 

4. Not support/continue the program at all.  

Proposal 
This report proposes that Council supports Option 1: Commence implementation of 
Council’s community grants including the 2011/2012 Community Funding Program and 
Festival and Support Event Support Scheme in accordance with:  

• The revised guidelines and application forms including the proposed processes and 
timelines; and 

• The current funding levels. 
 
Furthermore, it seeks acknowledgement that an increased funding request for the 
Community Funding Program for 2011/2012 will be considered under Council’s annual 
budgetary process. 

Financial and Other Resource Implications 
The program contributes significantly to numerous community projects across the Shire.  
Specifically in 2010/11, it is estimated that the $40,000 contributed to Community Projects 
resulted in $105,000 of project value and the $60,000 contributed to Festivals and Events 
resulted in the delivery of 23 funded events with a total project value of $1,830,000. The 
allocation of $70,000 to 2010/2011 Recreation Facilities projects resulted in improvement 
works to the value of $181,000 and the COPACC assistance of $7,500 resulted in 
performances and exhibitions with a total value of $91,000. 
 
The Festival and Events Support Scheme ensures that local community event organisers 
can apply for funding to support their events. It is important to offer this Scheme as limited 
funding opportunities exist at a State and Federal Government level to fund community 
events.  
 
Risk Management & Compliance Issues 
Specific risk management and compliance issues embedded within each project application 
are assessed on their individual merit. The proposed guidelines and application forms 
ensure potential risk and compliance issues are identified. 
 
There are increased risks associated with the implementation of Option 3.  Waiting for 
outcomes of 2011/2012 Council budget and commencing the program in August 2011 will 
reduce the amount of time community groups have to commence and complete their funded 
projects.  It is anticipated this option would therefore result in project carry over into the next 
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financial year. The later the program commences and funding allocated in the financial year, 
the less time organisations have to undertake their projects. 
 
Furthermore, if Option 3 is implemented there is the likelihood that events held within the first 
three months of the financial year will not be able to access funding. This will have impacts 
on event planning due to uncertainty associated with available funding. 
 
The risk of Option 4 is the increased burden placed on several volunteer organisations 
throughout the Shire as a result of no funding. 

Environmental and Climate Change Considerations 
Specific environmental issues embedded within projects are assessed throughout the 
application assessment.  Council’s Environment Unit is engaged in project assessment or 
implementation where environmental issues are identified or possible. 

Community Engagement 
The community engagement strategy will follow the recommendations of the Colac Otway 
Shire Council Community Engagement policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
The method selected would be consult and includes significant communication from Council 
to the community released via local media, electronic newsletters and direct correspondence 
informing the community of the grants program and its associated timelines. Information 
sessions will be held in Colac and Apollo Bay. 
 
Applications are initially assessed at Officer level, then presented to an Advisory Committee 
comprising Councillor representation for further assessment and the final decision on the 
outcome of successful applications. 

Implementation 
It is proposed that implementation of the 2011/2012 program would commence March 2011 
following Council endorsement of this report.  Applications are assessed at Officer level and 
presented to an Advisory Committee of Council for ratification. It was resolved at the 
Statutory Meeting held 8 December 2010 that the following Councillors would comprise the 
Community Funding Advisory Committee:  Councillors Chris Smith, Stephen Hart, Stuart 
Hart and Brian Crook. Similarly, the following Councillors would comprise the Festival and 
Events Support Scheme:  Councillors Stuart Hart, Brian Crook, Frank Buchanan and Lyn 
Russell. 

Conclusion 
Council’s Community Funding Program allocation in 2010/2011 resulted in community 
projects, events, facility improvements, exhibitions and performances with a total estimated 
value in excess of $2,207,000. 
 
The dedicated funding of events and festivals has resulted in a broad range of community 
managed events that otherwise would not be staged within the Shire.  Since 2005 the 
number of events funded by Council annually has increased from four to 23.  Over more 
recent years the number of private event organisers bringing major interstate events to the 
Shire has also increased.   
 
Community partnerships were formed and/or consolidated with arts and cultural groups, 
festival and event managers, committees of management of recreation facilities, schools and 
performing arts groups consistent with Council’s Corporate Plan Vision, Mission and Values 
and Community Health and Wellbeing objective: 
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“Council will promote community health and wellbeing in partnership with other health 
services. Through a partnership approach, Council will provide a broad range of 
customer focused health, recreational, cultural and community amenities, services and 
facilities.”  

 
 
Attachments 
1.  Draft Community Funding Program Guidelines  
2.  Draft Community Funding Program Application  
3.  Draft COPACC Funding Program Guidelines  
4.  Draft Festival & Events Support Scheme Guidelines  
5.  Draft Festival & Events Support Scheme Application  
  
 
Recommendation(s) 
 
That Council: 
 

1. Endorses the Council Community Funding Program and Festival and Events 
Support Scheme guidelines and application forms as attached.   
 

2. Endorses the 2011/2012 Community Funding Program process up to the 
current funding levels as follows: 

 
Recreation Facilities   $70,000 
Community Projects  $40,000 
COPACC Assistance   $7,500 
Festival and Support Scheme $60,000 

 
3. Requests that the increased funding as outlined below be presented to Council 

for consideration under the 20011/2012 budgetary process; 
  

Recreation Facilities   $70,000 to $80,000 
Community Projects  $40,000 – no change 
COPACC Assistance   $7,500 to $10,000 
Festival and Support Scheme $60,000 – no change 
(including funding for established events and seed funding for new events.) 
 

 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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COMMUNITY FUNDING PROGRAM 2011/2012 
PROGRAM GUIDELINES 

 
Objective 
 
The objective of the Colac Otway Shire Community Funding Program is to provide 
financial assistance to community organisations that assist in the provision of 
projects, activities and facilities for the citizens of the Colac Otway Shire.  
 
Two application forms are available under this program, one for Community Project 
and Community Facility proposals and a separate form for COPACC applicants 
(including criteria specific to COPACC proposals.) 
 
Please note funding for all festivals and events is now managed through the Colac 
Otway Shire Festivals and Events Support Scheme and is a separate funding 
program.  Refer to Council’s website www.colacotway.vic.gov.au or Council’s Events 
Unit on telephone 5232 9418 for specific details. 
 
Eligibility 
 
Applicants should be legally constituted, community based, not-for-profit 
organisations that assist in the provision of community projects, activities and 
maintenance of facilities for the citizens of the Colac Otway Shire.   
 

• Applications are to be for financial assistance for specific projects and 
programs, not for general ongoing administration or operational costs.  

• This funding program does not support fundraising activities or projects.  
•  Schools are only eligible for funding assistance with COPACC venue hire. 
• Applicants are required to provide details of ALL previous grants provided by 

Council in the past 3 years. 
 
Funding under this scheme is restricted.  There may be external sources of funding 
available from State or Federal Government which may form project partners or offer 
greater levels of funding. Therefore applicants with proposals valued in excess of 
$10,000 are required to discuss: 
 

Community Project and Community Facilities proposals with  
Jodie Fincham  

 Recreation and Events Co-ordinator  
Ph. 5232 9472 
Email: jodie.fincham@colacotway.vic.gov.au 

 
Colac Otway Performing Arts and Cultural Centre (COPACC) related 

proposals with Karen Patterson  
  COPACC Manager 
  Ph. 5232 9504 
  Email: karen.patterson@colacotway.vic.gov.au  
 
 
 
 

http://www.colacotway.vic.gov.au/�
mailto:jodie.fincham@colacotway.vic.gov.au�
mailto:karen.patterson@colacotway.vic.gov.au�
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Scope  
 
The Colac Otway Community Funding Program provides funding assistance to 
community organisations and groups through the following three streams as detailed: 
 
1. Community Projects  
 
The Community Projects category is the broadest of categories within this funding 
program which financially supports a range of activities and programs conducted by 
or for community, not for profit organisations.  

• Project materials and equipment. 
• Fees for professional  services 
 

2. Community Facilities  
 
The Community Facilities category funds Recreation Reserve Committees of 
Management and organisations responsible for community facilities including Public 
Halls for the benefit of the citizens of the Colac Otway Shire: 

• High priority items of cyclical maintenance. 
• Minor capital improvements. 
• Purchase of equipment items, which are facility enhancing and designed to 

remain as part of the facility. 
 
3. COPACC Assistance 
 
The COPACC Assistance Category operates to benefit citizens of the Colac Otway 
Shire to provide financial assistance for provision of, and access to, performing arts 
and cultural activities:  

• Local groups, organisations and schools may apply for up to half the venue hire 
of COPACC for performances, exhibitions, events and cultural activities.  

• Applicants for venue hire subsidy must obtain a quote from COPACC outlining 
anticipated dates of hire and level of resources required i.e. rooms, audio-
visual, technical staff support etc. It is essential that applicants obtain this quote 
well in advance of the application closing date. 

 
Compliance considerations 
 
All clubs and community organisations are reminded that any community project that 
involves construction, extensions, renovations, refurbishments and/or upgrading of 
venues and facilities requires compliance consideration.  It is important that groups 
always consider the following checklist prior to commencing, to ensure all relevant 
requirements are met, including but not limited to: 
 
COMPLIANCE ISSUE  COUNCIL DEPARTMENT CONTACT PHONE 
• Permission from the 

landowner and manager, 
approving your project to 
proceed. 

• Consent for works which 
may occur on a road or 
roadside area. Council is 
required to give consent for 
local roads. VicRoads are 
responsible for issuing 
consent for works on arterial 
roads. 

COS Infrastructure 
 
Other, for example: 
DSE - Crown Land 
Foreshore Committee 
Trustees, etc 

5232 9481 
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COMPLIANCE ISSUE COUNCIL DEPARTMENT CONTACT PHONE 

• Determine if the site is 
subject to the Aboriginal 
Heritage Regulations.  
 

• Planning Scheme Provisions, 
including requests for 
vegetation removal.  

 
• Planning Permit/s.  

COS Planning Department 
 
Community Groups are 
required to provide written 
evidence that the land 
manager (Crown/Council 
land) has given consent 
when a planning application 
is lodged.  

5232 9412 
 
http://www.aav.nrms.net.
au 
/aavQuestion1.aspx 

• Building Permits.  
• Factor in time and fees to 

process, plus costs for 
professional plans/designs to 
relevant Australian 
Standards 

Building Department 5232 9443 
 

• Occupational Health and 
Safety requirements 
 

Risk Management  5232 9463 

• Food Safety Standards, 
Food and Tobacco 
Legislation 

• Approval food premises 
design.  

• Registration of Premises 
and/or Temporary Food 
Premises Permit 

Health  5232 9429 

• Waste Management 
requirements 

Waste  5232 9556 

• Permission from utility 
providers / other agencies 

Examples: 
Barwon Water CCMA 

1300 656 007  
5232 9100 

• Guidance on planting lists for 
revegetation works and 
environmental and noxious 
weeds 

• Guidance on sustainability 
principles such as energy 
efficiency and water reuse 
and conservation 

Environment Department 52 329  414 

• Economic Development 
Potential for other funding 

Consistency with Small 
Town Master plans 
Grants availability 

52 329 444 

Note: Failure to comply with legal or planning requirements may affect future 
funding opportunities for your organisation. Failure to complete project 
acquittals without formally obtaining an extension may also adversely affect 
future funding. 
 
Risk Management 
Risk Management analysis of your proposed project is part of the assessment 
criteria. A template is included for completion and must be submitted with the funding 
application.  
 
Future Planning 
Council supports the development of community groups to become self sustaining 
through Strategic Planning, Action Plans and Business Plans that identify 
opportunities for growth and development. Evidence of planning must be provided as 

http://www.aav.nrms.net.au/�
http://www.aav.nrms.net.au/�
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part of this application. Please note that Council provides support and resources to 
assist community organisations to undertake such planning.   
 
Timelines and Notification 
 
Applications open     Friday 25th March 2011 
Applications close     Friday 6th May 2011 
Submissions evaluated    May - July 2011 
Notification of funding at Civic Reception  July 2011 
Project completion, evaluation forms returned By May 2012. 
 
Two Information Sessions will be held to discuss the Grants Program, proposed 
projects and answer any specific questions.  These sessions will be held on: 

• 4th April 2011 7.00 pm - 9.00 pm in the COPACC Meeting Room, Cnr Rae 
and Gellibrand Streets, Colac  
 

• 5th April 2011 7.00 pm-9.00 pm at Marrar Woorn, Pengilley Street, Apollo 
Bay. 

 
Consideration of Applications 
 
Applications will be considered by Council, following the closing date, 4.00 pm 
Friday 6th May 2011. Applications should be set out on the attached Application 
Form and be received prior to the closing date.  Incomplete applications will not be 
considered.  
  
Groups experiencing difficulty completing this form or who wish to discuss their 
project should attend an information session, or contact the relevant Council Officer 
for assistance well in advance of the closing date. 
 
Allocations will be based on up to 50% subsidy i.e. a dollar for dollar basis of projects 
up to a total project cost of $10,000. For example, based on an $8,000 project cost, 
the maximum allocation from Council could be $4,000. Generally the maximum 
contribution made by Council will not exceed $5,000. Preference will be given to 
organisations that have demonstrated a “self-help” attitude through inclusion of in-
kind resources, and/or a desire to contribute funding through cash from their own 
means. Documentation to support the organisation’s 50% matching contribution must 
be included.  
 
Electronic versions of guidelines and application forms are available on Council’s 
web site:  www.colacotway.vic.gov.au and can be downloaded.  Email applications 
can be accepted only if a scanned signature is included on the final page. Email 
applications as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au  All applications must be received by the closing date. 
Applicants should note that the submission of an application does not guarantee 
funding of the proposal.  
 
GST 
 
GST legislation will apply to allocation of these funds.  Organisations will be required 
to quote an Australian Business Number (ABN) or if an exemption applies to provide 
a written statement of entitlement to exemption (Supplier Statement). Supplier 
Statement forms are available on Council’s web site:  www.colacotway.vic.gov.au 
and can be downloaded.   
 
Where an applicant organisation is GST registered, grant allocations will be 
calculated and assessed on income and expenditure excluding GST.  In addition, 
organisations registered for GST will be required to submit a Tax Invoice to Council 

http://www.colacotway.vic.gov.au/�
mailto:inq@colacotway.vic.gov.au�
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upon approval of their grant, including an additional 10% added to the approved 
grant amount. 
 
Evaluation of Successful Projects 
 
It is essential the contact person/s nominated in the application form have a full 
understanding of the project, and are available during the May -July 2011 evaluation 
process to provide further detail if required.  
 
Organisations successful in receiving a grant will be expected to complete a brief 
acquittal report form within a month of the completion of the project.  The form will be 
available on allocation of funds and will require detail on the success of the project 
and how Council’s funds were expended in relation to the project. Inclusion of visual 
evidence such as photographs and press clippings assists Council in assessing the 
success of the project and should be included. Additionally, organisations are 
required to acknowledge Council’s contribution to the completed project in a manner 
deemed appropriate by Council, such as signage, verbal or written acknowledgement 
etc. and to document this acknowledgement. 
 
Lodgement 
 
The closing date for applications is 4.00 pm Friday 6th May 2011. All applications 
must be received by this time. Late applications cannot be considered. 
 
Hard Copy Applications should be sent to: 
 
Community Funding Program 2011/2012 
Colac Otway Shire 
PO Box 283 
COLAC  VIC  3250 
 
Email Applications must be sent by the closing date, as a Microsoft Office compatible 
attachment to inq@colacotway.vic.gov.au  with the subject: Community Funding 
Program 2011/2012 
 
All applicants will receive written advice acknowledging receipt of their application 
within 1 week of receipt. Following the completion of assessments, all applicants will 
receive written advice in early July 2011 regarding the success of their application.  
 
Two delegates from successful applicant groups will be invited to attend the Colac 
Otway Shire Community Funding Program Civic Reception July 2011 at COPACC. 
 

 

mailto:inq@colacotway.vic.gov.au�
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COMMUNITY FUNDING PROGRAM  
APPLICATION FORM 2011/2012 

 
APPLICATION CATEGORY 
Please tick one funding category under which you are applying for funds: 
Community Projects                                Community Facilities     
 
ORGANISATION DETAILS: 
 
Name of applicant organisation 
 
 
Postal Address 
 
 
Contact Details 
(Please ensure the nominated contact person/s are aware of all project details)  
Details Primary Contact Person Secondary Contact Person 
Name   
Position   
B. H. phone   
Mobile   
Fax   
Email   

 
 

 
Facility Address for Project (if different from above, e.g. Recreation Facilities) 
 
 
 
Recreation Reserve Master Plan?  Yes   No    
If yes, please identify………………………………..You must include a letter of support 
from the Recreation Reserve Committee of Management with this application. 
 
Incorporation  
Yes  Number No  
 
Auspicing body if not incorporated (support letter required with this application) 
Auspice body  
Address  
Contact Name  
Position  
B. H. phone  Mobile 
 
ABN Number 
 
Supplier Statement must be completed if no ABN 
 
GST Registration  
Yes  Number No  
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PROJECT DETAILS: 
 

1. What is the name of the project? 
 
 

2. Description of the project? 
 
 
 
 
 

3. Proposed Timelines For Project:  
 

Please indicate the key actions required for your project 
Key Actions Completed date 

  
  
  
  
 

4. To assist Council in forward planning, please indicate future planned 
projects. 

2011/12  
2012/13  
 
Please refer to weighting criteria below right. 

5. Why is this project needed?  
• How is this project supported locally? 
• What demand exists that has created the idea for this project?  
• Do you have evidence to show why this approach will work?  

15% 

 
 
 
 
 
 
 
 
 
 
 
 

6. How will the project be delivered? 
• Will it involve knowledge and skills development?  
• Will the project be an innovative and creative response to the issue?  
• Will it be sustainable?  
• How will you pay for it? (Budget form) 

15% 
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7. Who is involved? 
• Who will manage the project?  
• Who are the partners?  
• Will there be voluntary or in-kind contributions?  
• Does the project actively involve a range of stakeholders? 

20% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. What will it achieve? 
• Demonstrate the extent to which the project will: 
• Support an increase in participation 
• Increase the range of formal and/or informal opportunities 
• Maximise the use or multi-use of a facility 
• Improve energy, water, waste or emission performance 

50% 
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FINANCIAL DETAILS:  
Does your organisation currently receive funding support from Federal or State 
Government sources (please tick as appropriate) 
Yes   No  
 
Please provide details of any commercial source of income 
Source Amount $ 
  
 
Has your organisation received ANY funding support from the Colac Otway 
Shire in the past 3 years (please tick as appropriate)? 
Yes   No  
 
Please provide details of ALL funding support provided by the Colac Otway 
Shire in the past 3 years (including any current applications to the Festival & 
Event Support Scheme.) 
Council Department Project Amount $ Year 
    
    
    
 
Has funding for this project been sought from any other agency? Partnerships 
are encouraged. (Please tick as appropriate) 
Yes   No  
 
If yes, please list 
Source Amount $ 
  
 
Total of group/organisation contribution 
Cash $ In-kind $ 
 
Funds requested from Council’s Community Funding Program 
$ 
 
Total cost of project (please attach quotes) 
$ 
 
Are you willing to accept partial funding? 
(Please tick as appropriate) 
Yes   No  

 
If yes, indicate priorities: 
 
 
Please provide as part of your application  
 Detailed Financial statement or Treasurer’s report for the past 2 years 
 
FUTURE PLANNING: 
Please provide as part of your application  
 
 Risk Management Plan for the project, using the template provided  
 Strategic or Business Plan for your Organisation   
 
Will this project have any direct environmental or energy sustainability benefits 
such as water or energy saving   Yes   No    
If yes, please indicate: 
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BUDGET FORM  

• Applicants must use the budget form provided.  
 

• The budget should list the total income and expenditure and reflect all costs 
including inkind associated with the project.  

 
• Applicants are expected to make at least a matching contribution in cash 

and/or volunteer labour inkind costed @ $15 per hour for unskilled labour and 
$25 per hour for professional services. Other inkind contribution such as 
donated goods or materials may also be included, as well as use of plant and 
equipment. Indicate inkind support on the expenditure column under the 
relevant headings as well as on the income column. You may also have 
grants, financial support and sponsorship from other sources. This should be 
indicated in the budget.   

 
• Please ensure that total income EQUALS total expenditure i.e. the project 

must break even.  This funding program does not support fundraising activities or 
projects.   

 
INCOME $ AMOUNT EXPENDITURE $ AMOUNT 

Council Community 
Funding Program Grant 

$ Professional Fees $ 

Other Grant (Describe) 
 

$ Documentation Costs 
e.g. photos, DVD’s 

$ 

Applicant’s contribution 
Cash  

$ Planning Permit $ 

 
 

$ Building Permit $ 

In-kind (Describe) 
 

$ Materials / Equipment 
(itemise) 

$ 

 
 

$  $ 

Volunteer labour @ $15 or 
$25 per hour. (Describe) 

$  $ 

 
 

$  $ 

 
 

$  $ 

 $  $ 

 
 

$  $ 

Other (Describe) 
 

$ Other (Describe) $ 

 
 

$  $ 

 $  $ 

 $  $ 

 $  $ 

 
 

$  $ 

Total Income $ Total Expenditure  
 

$ 
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CHECK LIST Please confirm that you have included the following with your 
submission: 
 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurers Report  
   Attached Quotations for works, fees,venue hire etc. Applicants are encouraged to 

obtain more than one quote as part of their  application 
   Attached completed Risk Management template for the project  
   Attached Strategic /Business Plan for the organisation  
   Attached Support Letters (including auspicing body if applicable)  
 NA   
   Attached written permission from the Colac Otway Shire Infrastructure Manager  
   Attached written permission from the Land Owner and/or Manager, if other than COS 
   Attached written advice regarding Planning Scheme provisions 
   Attached written advice regarding Planning and/or Building Permits  
   Attached determination regarding Aboriginal Heritage Regulations 
   Attached evidence of compliance with Food Safety Standards Legislation  
   Registration of Premises and/or Temporary Food Premises Permit 
   Attached Waste Management Plan 
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 

 
 
DECLARATION 
 

I, ………………………………………………………………………………… (name) 
  the Club / Organisation President / Treasurer /School Principal / Other  
(indicate) ……………………………………………………………………………………. 
agree that the details provided in this funding application are true and correct.  
I also certify that the Club / Organisation Committee / Other (indicate)  
…… ………………………… has approved the submission of this application. 
 
Name:            
 
Position:           
 
Signature:           
 
Date:            
 
 
 
Privacy Notification 
Council is collecting the personal information on this form for the purposes of assessing your 
application and to maintain statistical information.  The personal information will be used 
solely by the Council for that primary purpose or directly related purposes.  The applicant 
understands that they may apply to Council for access to and/or amendment of the 
information.  Requests for access and/or correction should be made to 5232 9472. 
 
I/we acknowledge the above and confirm the above information is correct and approve the 
use of this data on the Colac Otway Shire applicants’ data base. 
 
Signed: ……………………………………………………………………….Date: ……/……/20..... 
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Project Group:   Date:   

Project Location:     

Responsible Person:  

Job Title:     

Project  Scope:    

 
Hazards/Risk Areas of Concern (Tick if applicable) 

 

Chemical  Asbestos  Moving Equipment  Electrical  Heat  

Fumes  Barriers  Guarding  Fluids  Steam  

Vapours  Confined Space  Material Storage  Hydraulic  Fire  

Fibres  Manual Handling  Slippery Surface  Pneumatic  Water  

Flammable  Working From Heights  Concealed cables  Thermal  Vibration  

 
Job Safety Analysis 

 
Activity / Process Identified Hazard Risk Rating Control Measure Reduced Risk Rating 
     

     

     

     

Please use an additional page if required 
           EFFECT OF RISK OCCURING 

  Insignificant Minor Moderate Major Catastrophic 
LIKELIHOOD OF RISK OCCURRING  1 2 3 4 5 

Is expected to occur in most circumstances A H H E E E 
Will probably occur B M H H E E 

Might occur at some time in the future C L M H E E 
Could occur but doubtful D L L M H E 

May occur but only in exceptional circumstances E L L M H H 

COLAC OTWAY SHIRE COMMUNITY FUNDING PROGRAM RISK MANAGEMENT TEMPLATE 
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COPACC ASSISTANCE FUNDING PROGRAM GUIDELINES 2011/2012 

 
Objective 
 
The COPACC Assistance Fund operates to benefit citizens of Colac Otway Shire by 
providing financial assistance towards the hire of COPACC for the provision of 
performing arts and cultural activities. 
To be eligible, applicants must represent a Shire-based community group, 
organisation or school. 
Applicants may apply for up to 50% of the cost of hiring COPACC. 
Fund applicants must obtain a quote from COPAC outlining anticipated dates or hire 
and resources required – for example rooms, audiovisual support and technical staff. 
It is essential applicants obtain a quote at least 10 days prior to the application 
closing date. 
 
Eligibility 
 
Applicants should be legally constituted, community based, not-for-profit 
organisations that assist in the provision of public cultural events.   
 

• Applications are to be for financial assistance for hosting cultural activities, 
projects and programs at COPACC 

• This funding program does not support fundraising activities or projects.  
• Applicants are required to provide details of ALL previous grants provided by 

Council in the past 3 years. 
• Ticketing for all cultural events at COPACC must be sold exclusively via the 

Colac Cinemas box office. 
 
Funding under this scheme is restricted.  There may be external sources of funding 
available from State or Federal Government which may form project partners or offer 
greater levels of funding. Therefore applicants with proposals valued in excess of 
$10,000 are required to discuss the event with: 
 
 

Colac Otway Performing Arts and Cultural Centre (COPACC) related 
proposals with Karen Patterson  

  COPACC Manager 
  Ph. 5232 9504 
  Email: karen.patterson@colacotway.vic.gov.au  
 
 
 
 
 
 
 
 
 
 
 

mailto:karen.patterson@colacotway.vic.gov.au�
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Compliance considerations 
 
It is important that groups always consider the following checklist prior to 
commencing, to ensure all relevant requirements are met, including but not limited to: 
 
COMPLIANCE ISSUE  COUNCIL DEPARTMENT CONTACT PHONE 
• Occupational Health and 

Safety requirements 
 

Risk Management  5232 9463 

• Food Safety Standards, 
Food and Tobacco 
Legislation 

• Approval food premises 
design.  

• Registration of Premises 
and/or Temporary Food 
Premises Permit 

Health  5232 9429 

• Waste Management 
requirements 

COPACC 03 5232 9531 

• Economic Development 
Potential for other funding 

COS Business 
Development Officer 

52 329 444 

 
Note: Failure to comply with legal or planning requirements may affect future 
funding opportunities for your organisation. Failure to complete project 
acquittals without formally obtaining an extension may also adversely affect 
future funding. 
 
Risk Management 
Risk Management analysis of your proposed project is part of the assessment 
criteria. A template is included for completion and must be submitted with the funding 
application.  
 
Future Planning 
Council supports the development of community groups to become self sustaining 
through Strategic Planning, Action Plans and Business Plans that identify 
opportunities for growth and development. Evidence of planning must be provided as 
part of this application. Please note that Council provides support and resources to 
assist community organisations to undertake such planning.   
 
Timelines and Notification 
 
Applications open     Friday 25th March 2011 
Applications close     Friday 6th May 2011 
Submissions evaluated    May - July 2011 
Notification of funding at Civic Reception  July 2011 
Project completion, evaluation forms returned By May 2012. 
 
Two Information Sessions will be held to discuss the Grants Program, proposed 
projects and answer any specific questions.  These sessions will be held on: 

• 4th April 2011, 7.00 pm - 9.00 pm in the COPACC Meeting Room, Cnr Rae 
and Gellibrand Streets, Colac  
 

• 5th April 2011 7.00 pm-9.00 pm at Marrar Woorn, Pengilley Street, Apollo 
Bay. 
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Consideration of Applications 
 
Applications will be considered by Council, following the closing date, 4.00 pm 
Friday 6th May 2011. Applications should be set out on the attached Application 
Form and be received prior to the closing date.  Incomplete applications will not be 
considered.  
  
Groups experiencing difficulty completing this form or who wish to discuss their 
project should attend an information session, or contact the relevant Council Officer 
for assistance well in advance of the closing date. 
 
Allocations will be based on up to 50% subsidy i.e. a dollar-for-dollar basis. 
Preference will be given to organisations that have demonstrated a “self-help” 
attitude through inclusion of in-kind resources, and/or a desire to contribute funding 
through cash from their own means. Documentation to support the organisation’s 
50% matching contribution must be included.  
 
 
Electronic versions of guidelines and application forms are available on Council’s 
web site:  www.colacotway.vic.gov.au and can be downloaded.  Email applications 
can be accepted only if a scanned signature is included on the final page. Email 
applications as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au  All applications must be received by the closing date. 
Applicants should note that the submission of an application does not guarantee 
funding of the proposal.  
 
GST 
 
GST legislation will apply to allocation of these funds.  Organisations will be required 
to quote an Australian Business Number (ABN) or if an exemption applies to provide 
a written statement of entitlement to exemption (Supplier Statement). Supplier 
Statement forms are available on Council’s web site:  www.colacotway.vic.gov.au 
and can be downloaded.   
 
Where an applicant organisation is GST registered, grant allocations will be 
calculated and assessed on income and expenditure excluding GST.  In addition, 
organisations registered for GST will be required to submit a Tax Invoice to Council 
upon approval of their grant, including an additional 10% added to the approved 
grant amount. 
 
Evaluation of Successful Projects 
 
It is essential the contact person/s nominated in the application form have a full 
understanding of the project, and are available during the May -July 2011 evaluation 
process to provide further detail if required.  
 
Organisations successful in receiving a grant will be expected to complete a brief 
acquittal report form within a month of the completion of the project.  The form will be 
available on allocation of funds and will require detail on the success of the project 
and how Council’s funds were expended in relation to the project. Inclusion of visual 
evidence such as photographs and press clippings assists Council in assessing the 
success of the project and should be included. Additionally, organisations are 
required to acknowledge Council’s and COPACC’s contribution to the completed 
project in a manner deemed appropriate by Council, such as signage, verbal or 
written acknowledgement, and to document this acknowledgement. 
 

http://www.colacotway.vic.gov.au/�
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Lodgment 
The closing date for applications is 4.00 pm Friday May 2011. All applications 
must be received by this time. Late applications cannot be considered. 
Hard Copy Applications should be sent to: 
 
COPACC Assistance Fund 2011/2012 
Colac Otway Shire 
PO Box 283 
COLAC  VIC  3250 
 
Email Applications must be sent by the closing date, as a Microsoft Office compatible 
attachment to inq@colacotway.vic.gov.au  
with the subject: COPACC Assistance Fund 2011/2012 
 
All applicants will receive written advice acknowledging receipt of their application 
within 1 week of receipt. Following the completion of assessments, all applicants will 
receive written advice in early July 2011 regarding the success of their application.  
 
Two delegates from successful applicant groups will be invited to attend the Colac 
Otway Shire Community Funding Program Civic Reception July 2011 at COPACC. 

mailto:inq@colacotway.vic.gov.au�
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COPACC ASSISTANCE FUNDING PROGRAM  
APPLICATION FORM 2011/2012 

 
 
ORGANISATION DETAILS: 
 
Name of applicant organisation 
 
 
Postal Address 
 
 
Contact Details 
(Please ensure the nominated contact person/s are aware of all project details)  
Details Primary Contact Person Secondary Contact Person 
Name   
Position   
B. H. phone   
Mobile   
Fax   
Email   

 
 

 
Incorporation  
Yes  Number No  
 
Auspicing body if not incorporated (support letter required with this application) 
Auspice body  
Address  
Contact Name  
Position  
B. H. phone  Mobile 
 
ABN Number 
 
Supplier Statement must be completed if no ABN 
 
GST Registration  
Yes  Number No  
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PROJECT DETAILS: 
1.What is the name of the event? 
 
 
 
 
 
 
2. Describe the event: 
 
 
 
3. Proposed Timelines For Event:  
Please indicate the key actions required for your project 
 

Key Actions 
 
 
 
 
 
 

Completed date 

 
 
Please refer to weighting criteria below right. 
 
4.  Why is this event needed?  

• What local support have you gathered for this event? 
• How is this event linked with the culture, or cultural 

aspirations of local people? 
• Does this event have any links with the district’s cultural 

heritage or history?  
• Has this event, or something similar, been held in the 

past? 
• If so, please provide attendance figures. 
• What demand exists that has created the idea for this 

project?  
• Do you have evidence to show why this approach will 

work?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

35% 
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5. How will the project be delivered? 
• Will it develop knowledge and skills development for 

your group?  
• Will the project be an innovative and creative response 

to an identified need?  
 
 
 
 
 
 
 
 
 
 
 

15% 

6. Who will manage the project?  
• How many people from your organisation will be 

involved? 
• Have you partnered with other groups and 

organisations? 
• Will there be voluntary or in-kind contributions?  
• Please identify the target market for your event? 
• What size audience do you hope to attract? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30% 

7. What will it achieve? 
Demonstrate the extent to which the project will: 

• Support an increase in participation in cultural events 
• Increase the diversity of cultural events on offer in Colac 

Otway Shire? 
 
 
 
 
 
 
 
 
 
 
 
 

20% 
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FINANCIAL DETAILS:  
Does your organisation currently receive funding support from Federal or State 
Government sources (please tick as appropriate) 
Yes   No  
 
Please provide details of any commercial source of income 
Source Amount $ 
  
 
Has your organisation received ANY funding support from the Colac Otway 
Shire in the past 3 years, including the current Festival & Events Grants 
(please tick as appropriate)? 
Yes   No  
 
Please provide details of ALL funding support provided by the Colac Otway 
Shire in the past 3 years 
Council Department Project Amount $ Year 
    
    
 
Has funding for this project been sought from any other agency? Partnerships 
are encouraged. (Please tick as appropriate) 
Yes   No  
 
If yes, please list 
Source Amount $ 
  
 
Total of group/organisation contribution 
Cash $ In-kind $ 
 
Funds requested from COPACC Assistance Funding  
$ 
 
Total cost of project (please attach quotes) 
$ 
 
Are you willing to accept partial funding? 
(Please tick as appropriate) 
Yes   No  

 
If yes, indicate priorities: 
 
 
 
Please provide as part of your application  
 
 Detailed Financial statement or Treasurer’s report for the past 2 years 
 
 
FUTURE PLANNING: 
Please provide as part of your application  
 
 Risk Management Plan for the project, using the template provided  
 Strategic or Business Plan for your organisation 

Marketing Plan 
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BUDGET FORM  

• Applicants must use the budget form provided.  
 

• The budget should list the total income and expenditure and reflect all costs 
including inkind associated with the project.  

 
• Applicants are expected to make at least a matching contribution in cash 

and/or volunteer labour inkind costed @ $15 per hour for unskilled labour and 
$25 per hour for professional services. Other inkind contribution such as 
donated goods or materials may also be included, as well as use of plant and 
equipment. Indicate inkind support on the expenditure column under the 
relevant headings as well as on the income column. You may also have 
grants, financial support and sponsorship from other sources. This should be 
indicated in the budget.   

 
• Please ensure that total income EQUALS total expenditure i.e. the project 

must break even.  This funding program does not support fundraising 
activities or projects.   

 
INCOME $ AMOUNT EXPENDITURE $ AMOUNT 

COPACC Assistance Grant $ Professional Fees $ 
Other Grant (Describe) 
 

$ Documentation Costs 
e.g. photos, DVD’s 

$ 

Applicant’s contribution 
Cash  

$  $ 

 
 

$  $ 

In-kind (Describe) 
 

$ Materials / Equipment 
(itemise) 

$ 

 
 

$  $ 

Volunteer labour @ $15 or 
$25 per hour. (Describe) 

$  $ 

 
 

$  $ 

 
 

$  $ 

 $  $ 

 
 

$  $ 

Other (Describe) 
 

$ Other (Describe) $ 

 
 

$  $ 

 $  $ 

 $  $ 

 $  $ 

 
 

$  $ 

Total Income $ Total Expenditure  
 

$ 
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CHECK LIST Please confirm that you have included the following with your 
submission: 
 

   Keep a copy of your application, including all attachments 
   Completed Application Form  
   Completed Budget Table showing break-even result 
   Attached Financial Statement or Treasurers Report  
   Attached Quotations for works, fees,venue hire etc. Applicants are encouraged to 

obtain more than one quote as part of their  application 
   Attached completed Risk Management template for the project  
   Attached Support Letters (including auspicing body if applicable)  
 NA   
   Attached evidence of compliance with Food Safety Standards Legislation  
   Registration of Premises and/or Temporary Food Premises Permit 
   Supplier Statement  
   Other – photographs, resumes etc (please describe) 
   ……………………………………………………………………………………… 

 
 
DECLARATION 
 

I, ………………………………………………………………………………… (name) 
  the Club / Organisation President / Treasurer /School Principal / Other  
(indicate) ……………………………………………………………………………………. 
agree that the details provided in this funding application are true and correct.  
I also certify that the Club / Organisation Committee / Other (indicate)  
…… ………………………… has approved the submission of this application. 
 
Name:            
 
Position:           
 
Signature:           
 
Date:            
 
 
 
 
Privacy Notification 
Council is collecting the personal information on this form for the purposes of assessing your 
application and to maintain statistical information.  The personal information will be used 
solely by the Council for that primary purpose or directly related purposes.  The applicant 
understands that they may apply to Council for access to and/or amendment of the 
information.  Requests for access and/or correction should be made to 5232 9472. 
 
I/we acknowledge the above and confirm the above information is correct and approve the 
use of this data on the Colac Otway Shire applicants’ data base. 
 
Signed: ……………………………………………………………………….Date: ……/……/20..... 
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Project Group:   Date:   

Project Location:     

Responsible Person:  

Job Title:     

Project  Scope:    

 
Hazards/Risk Areas of Concern (Tick if applicable) 

 

Chemical  Asbestos  Moving Equipment  Electrical  Heat  

Fumes  Barriers  Guarding  Fluids  Steam  

Vapours  Confined Space  Material Storage  Hydraulic  Fire  

Fibres  Manual Handling  Slippery Surface  Pneumatic  Water  

Flammable  Working From Heights  Concealed cables  Thermal  Vibration  

 
Job Safety Analysis 

 
Activity / Process Identified Hazard Risk Rating Control Measure Reduced Risk Rating 
     

     

     

     

Please use an additional page if required 
           EFFECT OF RISK OCCURING 

  Insignificant Minor Moderate Major Catastrophic 
LIKELIHOOD OF RISK OCCURRING  1 2 3 4 5 

Is expected to occur in most circumstances A H H E E E 
Will probably occur B M H H E E 

Might occur at some time in the future C L M H E E 
Could occur but doubtful D L L M H E 

May occur but only in exceptional circumstances E L L M H H 

COLAC OTWAY SHIRE COMMUNITY FUNDING PROGRAM RISK MANAGEMENT TEMPLATE 
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FESTIVAL AND EVENT SUPPORT SCHEME 
FOR THE PERIOD JULY 2011 – JUNE 2012 

 
APPLICATION GUIDELINES 
The Colac Otway Shire recognises the importance of Festival and Events development in 
the municipality.  The contribution of Festivals and Events to celebrating the region’s 
diversity and cultural, economic and social development is highly valued. 
 
The information contained in the package includes: 
 

1. Eligibility Criteria 

2. How to Apply 

3. Scope 

4. Aims and objectives 

5. Sponsorship categories 

6. Non conforming applications 

7. COS Works Assistance 

8. Sponsorship agreement 

9.  Event Evaluation – “Survey Monkey” 

10. Public liability and insurance 

11. Acquittal – Evaluation 

12. Application assessment 

13. Funding available 

14. Implementation 
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1. ELIGIBILITY CRITERIA 
For the purposes of the Colac Otway Shire Festival and Support Scheme, the 
definition of an event is: 

 
“Any planned activity where any structure (permanent or temporary), open 
area, roadway, (fenced or unfenced) will contain a number of persons greater 
than that normally surrounding the area prior to, during or after the event.” 
 
Event Management: Planning Guide for Event Managers in Victoria, 2002. 

 
Applications should assist in establishing new or providing support to existing 
community events and activities for the citizens and/or the promotion of the Colac 
Otway Shire.  Preference is to be given to projects and to groups making a significant 
financial or “in kind” contribution to the project or program.  

 
Applications are to be for financial assistance for costs related to the delivery of new 
or established events, not for general ongoing administration costs. Applicants must 
demonstrate how their event contributes to the social, cultural and economic growth 
of the Colac Otway Shire. Applicants are required to provide details of ALL previous 
grants provided by Council in the past 3 years.  

 
This funding program provides seed funding to assist with the establishment of new 
event initiatives. The funding program also supports the development and growth of 
established events. (An established event is defined as an event that has been 
conducted for more than 3 years.) 

 
This scheme can support events that raise money for the local community where the 
majority of funds raised remain within the Colac Otway Shire. The scheme does not 
support external fundraising events, activities or projects where funds raised are 
distributed to fundraising organisations outside the Colac Otway Shire. 
 
The Colac Otway Shire Festival and Support Scheme is targeted at organisations 
with limited financial resources. Groups with commercial sources of income and 
organisations which receive recurrent State Government support should declare their 
source of income in the application. Details of previous grants provided by Council 
also need to be provided for the past 3 years and detailed financial statements for the 
past 2 years. Audited financial statements are required for Gold and Platinum level 
applications.   

 
Funding under this scheme is restricted. Applicants with proposals for funding valued 
in excess of $7,500 are encouraged to discuss event/festival related proposals with 
the Colac Otway Shire Council's Events Officer with an opportunity to explore 
alternative funding sources. Special consideration for promotional assistance will be 
given to organisations/groups which propose to conduct events on dates which are 
not utilised by other local events and events which are unique to this area and build 
on local features, products, environments and Council’s strategic directions. 
Preference will be given to events that are supported by a business plan, that are 
organised co-operatively and where some of the funds are sourced through the 
organisation’s own initiatives. Preference will be given to events where profits will be 
distributed back into the community. 

 
 
2. HOW TO APPLY 

Applications must be submitted on the attached application form. Applications should 
be typed where possible or completed in black ink. Any application that is considered 
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incomplete or not in the required format may not be accepted. You are encouraged to 
discuss the eligibility of your application with the Events Officer, Phone: 5232 9516 
before you apply.  

 
Electronic versions of guidelines and application forms are available on Council’s 
web site:  www.colacotway.vic.gov.au and can be downloaded.  Email applications 
can be accepted only if a scanned signature is included on the final page. Email 
applications as a Microsoft Office compatible attachment to 
inq@colacotway.vic.gov.au  All applications must be received by the closing date. 

 
 

GST 
GST legislation will apply to allocation of these funds.  Organisations will be required 
to quote an Australian Business Number (ABN) or if an exemption applies to provide 
a written statement of entitlement to exemption (Supplier Statement). Supplier 
Statement forms are available on Council’s web site:  www.colacotway.vic.gov.au 
and can be downloaded.   

 
Where an applicant organisation is GST registered, grant allocations will be 
calculated and assessed on income and expenditure excluding GST.  In addition, 
organisations registered for GST will be required to submit a Tax Invoice to Council 
upon approval of their grant, including an additional 10% added to the approved 
grant amount. 

 
Lodgement 
 
The closing date for applications is 4.00pm Friday 6th May 2011. All applications 
must be received by this time. Late applications cannot be considered. 

 
Hard Copy Applications should be sent to: 

Festival and Events Support Scheme 2011/2012 
Colac Otway Shire 
PO Box 283 
COLAC  VIC  3250 

 
Email Applications must be sent by the closing date, as a Microsoft Office compatible 
attachment to inq@colacotway.vic.gov.au with the subject: Festival and Events 
Scheme 2011/2012 

 
All applicants will receive written advice acknowledging receipt of their application 
within 1 week of receipt.  

 
 
 IMPLEMENTATION FOR 2011 
 Applications open  Friday 25th March 2011 
 Closing date for applications Friday 6th May 2011 
 Evaluation of applications May - July 2011 
 Notification of funding July 2011 
 Project completion, evaluation forms returned May 2012 

 

 
 

http://www.colacotway.vic.gov.au/�
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3. SCOPE 
The scope of the Colac Otway Shire Festival and Support Scheme is broad and 
potential applicants are required to discuss their proposal with Council's Events 
Officer.   

 
The Scheme supports new and established community events through the provision 
of financial assistance for costs associated with events. Examples of costs 
associated with events could include signage, promotional material, and professional 
project management and hire costs (including performers, PA equipment, staging, 
portable toilets etc).   

 
Events can include but are not restricted to cultural, historical, artistic (music, theatre, 
visual) sporting, culinary, environmental or could include markets, festivals and 
shows. Events should enhance the region’s profile, develop community co-operation 
and cohesion, build local skills or in other ways have a positive impact on the local 
community.  

 
 
4. AIMS AND OBJECTIVES 
 The aims and objectives of the Festivals and Events Support Scheme are to: 

 Provide assistance to conduct established professional and quality festival or 
event activities within Colac Otway Shire. 

 Improve the quality of life experiences for communities within the municipality by 
increasing access to quality festivals and events. 

 Promote cultural diversity and greater awareness, appreciation and participation 
in activities within the Colac Otway Shire area. 

 Promote a sense of pride and community identity. 
 Stimulate visitation and tourism to the Colac Otway Shire area and increase 

economic and social development opportunities. 
 Contribute to the recognition of the Colac Otway Shire area as a region to host 

festivals and events. 
 Create an environment for innovation and creativity within the municipality. 
 Assist established Festivals and Events (where appropriate and where feasible) 

to enable the Festival or Event become as self-sufficient as possible. 
 
5.   COLAC OTWAY SHIRE SPONSORSHIP CATEGORIES 

The level of assistance recommended will be determined by the current or potential 
value of the festival/event to generate positive economic impacts and enhance the 
social and cultural benefits within the community.  

 
There are five levels of funding categories specific to the Colac Otway Shire Festival 
and Support Scheme in relation to the sponsorship of events. They are Platinum, 
Gold, Silver, Bronze and Seed funding which are defined as follows: 

 
Sponsorship Funding Category Sponsorship Benefit 

Commercial Event 
Sponsorship Benefit 
Community Event 

1. Platinum Sponsorship  
(up to $7500) 
 
 
 
 
 
 
 
 

This level of sponsorship is 
available to Major Events with 
an international significance, 
significant “Icon Status” events 
within the Colac Otway Shire. 
 
Events in this category attract 
5,000 or more attendees. 
 
 

This level of sponsorship is 
available to Major Community 
Events. 
Events in this category attract 
5,000 or more attendees. 
 
Events within this category 
will provide significant 
benefits to the Colac Otway 
Shire in terms of at least two 
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            Platinum Sponsorship  

(up to $7500) continued 
 
 
 
 
 
 

 

Events within this category will 
provide significant benefits to 
the Colac Otway Shire in terms 
of economic, social and cultural 
growth to the region.  
 
The event will also provide a 
significant promotional and 
marketing opportunity (including 
print, signage, TV, radio and 
web) to the Colac Otway Shire.  
 

of the following areas: 
economic, social and cultural 
contributions to the local 
community.  
 
Events within this category 
must demonstrate a 
significant community focus. 

Sponsorship Funding 
Category 

Sponsorship Benefit 
Commercial 

Sponsorship Benefit 
Community 

2. Gold Sponsorship (up 
to $5,000) 

This level of sponsorship is 
available to Major Events with 
considerable significance within 
the Colac Otway Shire.  
 
Events in this category attract 
between 2,000-5,000 attendees 
 
Events within this category will 
provide strong benefits to the 
Colac Otway Shire in terms of 
economic, social and cultural 
contributions to the local 
community. 
 
The event will also provide 
considerable promotional 
marketing opportunity (including 
print, signage, radio and web) 
to the Colac Otway Shire and 
be a motivator for people to visit 
the region. 

This level of sponsorship is 
available to Community 
Events with considerable 
significance within the Colac 
Otway Shire. 
 
Events in this category attract 
between 2,000-5,000 
attendees 
 
Events within this category 
will provide strong benefits to 
the Colac Otway Shire in 
terms of at least two of the 
following areas: economic, 
social and cultural 
contributions to the local 
community. 
 
Events within this category 
must demonstrate a strong 
community focus. 

Sponsorship Funding 
Category 

Sponsorship Benefit 
Commercial 

Sponsorship Benefit 
Community 

3. Silver Sponsorship (up 
to $2,500) 

 
This level of sponsorship is 
available to Minor Events within 
the Colac Otway Shire. 
 
Events in this category attract 
between 1,000 - 2,000 
attendees. 
 
Events within this category will 
provide reasonable benefits to 
the Colac Otway Shire in terms 
of economic, social and cultural 
growth to the region.  
 
The event will also provide 
some promotional and 
marketing opportunity (including 
print, signage, and web) to the 
Colac Otway Shire and may be 
a motivator for people to visit 
the region. 

 
This level of sponsorship is 
available to Community 
Events within the Colac 
Otway Shire, which attract 
between 1,000 - 2,000 
attendees. 
 
Events within this category 
will provide reasonable 
benefits to the Colac Otway 
Shire in terms of at least two 
of the following areas: 
economic, social and cultural 
contributions to the local 
community.  
 
Events within this category 
must demonstrate reasonable 
community focus. 
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Sponsorship Funding 
Category 

Sponsorship Benefit 
Commercial 

Sponsorship Benefit 
Community 

4. Bronze Sponsorship 
(under $1000) 

This level of sponsorship is 
available to Minor Events within 
the Colac Otway region.  
 
Events in this category will have 
an attendance of up to 1,000 
 
Events within this category will 
provide some benefits to the 
Colac Otway Shire in terms of 
economic, cultural and social 
growth to the region.  
 
The event will also provide 
some promotional marketing 
opportunity (including print, 
signage and web) to the Colac 
Otway Shire and may be a 
motivator for people to visit the 
region. 

This level of sponsorship is 
available to Minor Community 
Events within the Colac 
Otway region.  
 
Events in this category will 
have an attendance of up to 
1,000.. 
 
Events within this category 
will provide some benefits to 
the Colac Otway Shire in 
terms of at least two of the 
following areas: economic, 
cultural and social growth to 
the region. 
 
Events within this category 
must demonstrate some 
community focus. 
 
 

Sponsorship Funding 
Category 

Sponsorship Benefit 
Commercial 

Sponsorship Benefit 
Community 

5. Seed Funding (under 
$1000) 

This level of sponsorship is 
available to newly established 
events within the Colac Otway 
region.  
 

This level of sponsorship is 
available to newly established 
events within the Colac Otway 
region.  
 

 
 
 
 

6. NON-CONFORMING APPLICATIONS 
Applications found to be ineligible will be notified in writing as part of the assessment 
process. 

 
 Council will not sponsor the following: 

 Festivals or Events that do not have a strong community base. 
 Festivals or Events which are conducted completely outside the boundaries of 

the Colac Otway Shire. 
 Duplication or replacement of other sources of funding for existing activities. 
 Festivals which start before 1st July 2011 or after 30th June 2012.  
 A major Festival or Event clashes with another Colac Otway Shire Festival or 

Event. 
 

7. COS WORKS ASSISTANCE/EQUIPMENT 
Where an event requires the assistance of COS Works (i.e. supply or delivery of 
equipment necessary to hold an event), applicants are requested to contact COS 
Works to obtain a quote. The amount quoted must be included in the budget section 
of the application form when applying for funding.  

 
 

8. THE SPONSORSHIP AGREEMENT 
Successful applicants will be required to enter into an agreement with the Colac 
Otway Shire Council.  
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Larger festivals and events may wish to select one or more aspects of their program 
to be sponsored by the Colac Otway Shire.  The Colac Otway Shire would then be 
recognised as a major sponsor of that event component or as a general sponsor of 
the overall festival or event.  Acknowledgment will be commensurate with the nature 
of the project and level of support provided. 

 
 At a minimum, the Sponsorship Agreement includes: 
 

 Colac Otway Shire signage at all activities and events related to the project. 
 Recognition of Colac Otway Shire sponsorship in all advertising and 

promotional material. 
 All printed material including invitations, fliers, posters and programs must 

include the Colac Otway Shire logo. 
 An opportunity must be provided for a Colac Otway Shire representative to 

speak at key events and activities. 
 Inclusion of sponsor message in the festival or event program and related 

publications. 
 Colac Otway Shire flags or banners may be required by Council to be erected 

in designated positions. 
 The organisers must provide the Colac Otway Shire Events Officer with regular 

information updates on the project. 
 Sponsor invitation for key Colac Otway Shire representatives. 
 Agreement of Event/Festival organiser to implement “Survey Monkey” 

Evaluations or suitable equivalent. 
 Agreement of Event/Festival organiser to ensure the event is a “Waste 

Managed” event. 
 Opportunity for inclusion of Otways Tourism Inc signage at all activities and 

events related to the project. (Depending on the nature of the event, this may 
be expanded to include the physical presence of Otways Tourism via a display 
stand featuring membership brochures). 

 Colac Otway Shire marquees (6m x 3m or 3m x 3m)) for use at the event. 
 
 

9. SURVEY MONKEY EVENT EVALUATION 
Successful applicants will be required to implement the “Survey Monkey Evaluation” 
system.  This system will enable festival and event organisers to assess the amount 
of new funds that are injected into the region as a result of their event by either on-
line or via hard copy survey. “Survey Monkey” enables a method of collecting key 
demographic, marketing and visitor satisfaction data to assist the ongoing 
improvement of festivals and events. 

 
 

10. PUBLIC LIABILITY AND INSURANCE 
A Public Liability Insurance Policy for at least ten million dollars ($10 million) for the 
festival/event must be obtained by the Festival organiser prior to the funds being 
released by the Colac Otway Shire Festivals and Events Support Fund. 

 
11. ACQUITTAL (Evaluation and Financial reports) 

It is a condition of sponsorship that a written, detailed brief and financial report be 
submitted within six (6) weeks of the end of the festival. The financial statement must 
detail the expenditure of the amount and purpose of the grant against the budget 
submitted.  Any unexpended funds must be returned to the Colac Otway Shire. 
Audited financial statements are required for Gold and Platinum level applications.   
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Evidence of all printed material is imperative. Printed material featuring the Council 
logo and clippings of media exposure should accompany the evaluation report. Colac 
Otway Shire and Otways Tourism Inc will h utilise promotional material for their own 
promotional purposes. 

 
 An acquittal report pro-forma is available. 
  
12. ASSESSMENT 

Applications will be submitted to a Council Sub-committee who will assess the 
recommended applications which will then be ratified by Council.  Your application 
will form part of Council’s Budget process for the following financial year. 

 
 Assessment Criteria 

Factors taken into account when assessing applications include: 
 

Assessment Criteria Weighting 
Social opportunities - Detail the community benefits provided by the 
project both short and long term  

20% 

Economic Development opportunities - Describe how the project 
stimulates visitation/tourism and increases economic development 
opportunities for residents of the Colac Otway Shire 

20% 

Cultural opportunities 
Describe how the event contributes towards the development of 
community arts & culture, networks, programs and/or projects. 

20% 

Does the organisation meet eligibility requirements including availability 
of the organisation’s matching contribution 

10% 

Are the aims and objectives of the proposal achievable and realistic? 10% 
Provision of sufficient documentation for the proposal including letters of 
support, quotes etc 

10% 

Marketing/promotional opportunity 10% 
 

Applicants should note that the submission of an application does not necessarily 
guarantee funding of the proposal. 

 
13. AVAILABLE FUNDING  

The level of assistance available through the Festivals and Events Support Scheme 
is limited by Council’s budget. 

 
No applicant can be guaranteed sponsorship nor can any applicant be guaranteed 
funding to the level requested. Please note that Council cannot totally fund any 
festival or event, nor does it fund retrospectively. Council’s ongoing support should 
not be relied upon as each year applications will be assessed in conjunction with 
other applications and will be determined on funding available. 

 
An unsuccessful application does not necessarily mean that the project or activity is 
unworthy of support.  An application could be rejected because of limited resources 
or the need to balance support given to a wide range of festivals and events after 
considering the assessment criteria.  

 
 
14. IMPLEMENTATION 

Upon notification of a successful application, the applicant organisation will negotiate 
the required services with the Events Officer. This may include participation in 
Council's Event approval process and attendance at Council "E Team" meetings as 
part of the Event Approval process. 
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FESTIVAL & EVENT SUPPORT SCHEME 

APPLICATION FORM 2011/2012 
 
 
ORGANISATION DETAILS: 
 
Name of applicant organisation 
 
 
 
 
Postal Address 
 
 
 
 
Contact Details 
(Please ensure the nominated contact person/s are aware of all project details)  
Details Primary Contact Person Secondary Contact Person 
Name   
Position   
Work phone   
Home phone   
Mobile   
Email   
Fax   
 
Incorporation  
Yes  Number No  
 
Auspicing body if not incorporated (support letter required with this application) 
Auspice body  
Address  
Contact Name  
Position  
B. H. phone  Mobile 
 
ABN Number 
 
Supplier Statement must be completed if no ABN 
 
GST Registration  
Yes  Number No  
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EVENT PROJECT DETAILS: 
 
 
1.  Name and description of event - Please include event name and a brief description 

of the type of event you are running, including estimated number of visitors this event 
is likely to attract and estimated number of participants from the community. 

 
 
 
 
 
 
 
 
2. Detail event component to be funded by Council - (Please itemise the specific 

event component(s) that Council funding will be expended upon i.e. hire of stage, 
hire of performers, etc.  

 
 
 
 
 

 
3. Nominate Sponsorship Funding Category 
 

1. Platinum (up to $7,500)  Commercial     Community   
 
2. Gold  (up to $5,000)           Commercial  Community    
 
3. Silver  (up to $2,500)  Commercial  Community    
 
4. Bronze (under $1,000)  Commercial  Community    
 
5. Seed funding (up to $1000) Commercial  Community  
 
 
4.  Social opportunities - Detail the community benefits provided by the project both 

short and long term. 
 

 
Short term community benefits: 
 
 
 
 
 
 
Long term community benefits: 
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5.  Economic Development opportunities - Describe how the event encourages 
increased tourism opportunities to this municipality, and how your festival will 
generate local economic activity. 

 
 
 
 
 
 
 
 
6.  Cultural opportunities - Describe how the event contributes towards the 

development of community arts and culture development, networks, programs and/or 
projects. 

 
 
 
 
 
 
 

 
7.  Please provide details of community need for this proposal. Please attach 

support letters and detail what discussions you have held with related groups in the 
area about this project.  

 
 
 
 
 
 
 
8.  Proposed Timelines for Project: Please indicate the key actions required for your 

project. 
 

Key tasks Completed date 
  
  
  
  
 
9.  To assist Council in forward planning please indicate future planned projects 
 
2012/13  
  
2013/14  
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FINANCIAL DETAILS: 
 
10. Does your organisation currently receive funding support from Federal or State 

Government sources (tick as appropriate) 
 
Yes   No  
 
11. Please provide details of any commercial source of income 
 
Source Amount $ 
  
  
 
12. Has your organisation received ANY funding support from the Colac Otway 
Shire in the past 3 years (please tick as appropriate)? 
 
Yes   No  
 
13. Please provide details of ALL funding support provided by the Colac Otway 
Shire in the past 3 years? (i.e. Community, Festival & Events Support Scheme or other) 
 
Council Department Project Amount $ Year 
    
    
    
 
Audited financial statements are required for Gold and Platinum level applications. 
 
14. Has funding for this project been sought from any other body for this project? 
 
Yes   No  
 
If yes, please list 
Source Amount $ 
  
 
15. Total cost of project (please attach quotes, including COS Works) 
$ 
 
 
16. Total of group/organisation contribution 
Cash  
$ 

In-kind 
$ 

 
 
17. Funds requested from Council’s Festival and Event Support Scheme 
$ 
 
 
18. Are you willing to accept partial funding? 
Yes   No  
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19. If yes, indicate priorities: 
 
 
 
 
Does the organisation have the following? 

Risk Management Plan?  Yes   No   In progress  
 
Strategic, Action or Business Plan?  Yes   No   In progress  
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BUDGET FORM  
Applicants must use the budget form provided. (Please advise if you require this table in 
excel as it is available to send electronically). The budget should list the total income and 
expenditure and reflect all costs associated with the project.  
 
Applicants are expected to make at least a matching contribution in cash and/or volunteer 
labour costed @ $15 per hour for unskilled labour and $25 per hour for professional 
services. Other in-kind contribution such as donated goods or materials may also be 
included, as well as use of plant and equipment. Indicate in-kind on the expenditure column 
under the relevant headings as well as the income column. You may also have grants, 
financial support and sponsorship from other sources. This should be indicated in the 
budget.   
 
Please ensure that total income EQUALS total expenditure i.e. the project must break even.  
 

EXPECTED  
INCOME 

 
$ AMOUNT 

EXPECTED 
EXPENDITURE 

 
$ AMOUNT 

Earned Income  Project Costs  
Participant’s Fees $ Fees $ 

Ticket sales $ Travel $ 
Other (Describe) $ Accommodation $ 

Grants  Materials/ Equipment  (itemise) 
Council Festival and Event 

Support Scheme 
$  $ 

Other (Describe) $  $ 
   $ 

Applicants contribution   $ 
Cash $  $ 

In-kind equipment 
(Describe) 

$ Insurance $ 

Volunteer labour @ $15 or 
$25 per hour. (Describe) 

$ Other (Describe) $ 

    
Other Income  Administration Costs  

Donations   Telephone, fax, 
photocopying etc. 

$ 

Sponsorship  Marketing Costs e.g. 
publicity and 
advertising 

$ 

Other (Describe)  Documentation Costs 
e.g. photographs, 

videos 

$ 

  Contingency @ 3% $ 
    

  Total Income $                                             Total Expenditure $ 
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CHECK LIST Please confirm that you have included the following with your 
submission: 
 
  Keep a copy of your application, including all 

attachments 
  Completed application form 
  Budget Table showing break even result 
  Detailed Financial Statement or Treasurer’s Report 

for the previous 2 years.   
  Audited financial statements are required for Gold 

and Platinum level applications. 
  Attached Quotes (For items to be funded by Council) 
  Details of previous grants provided by council to your 

organisation in the past 3 years.   
  Support Letters  
  Supplier Statement (if applicable) 
 
 
DECLARATION 
 

I, ………………………………………………………………………………… (name) 
  the Club / Organisation President / Treasurer /School Principal / Other  
(indicate) ……………………………………………………………………………………. agree 
that the details provided in this funding application are true and correct.  I also certify 

that the Club / Organisation Committee / Other (indicate)  
…… ………………………… has approved the submission of this application. 
 
Name:            
 
Position:           
 
Signature:           
 
Date:            
 
 
 

Privacy Notification 
Council is collecting the personal information on this form for the purposes of assessing your 
application and to maintain statistical information.  The personal information will be used solely by the 
Council for that primary purpose or directly related purposes.  The applicant understands that they 
may apply to Council for access to and/or amendment of the information.  Requests for access and/or 
correction should be made to 5232 9516. 
 
I/we acknowledge the above and confirm the above information is correct and approve the use of this 
data on the Colac Otway Shire applicants’ data base. 
 
 
Signed: ……………………………………………………………………….Date: ……/……/20..... 

 



ORDINARY COUNCIL MEETING  CORPORATE AND COMMUNITY SERVICES 
 

                                                                                                                                           93 
 

 
OM112701-5 SECOND QUARTER PERFORMANCE REPORT   
 
AUTHOR: Mark Gunning ENDORSED: Rick Morrow 

DEPARTMENT: Corporate & 
Community Services 

FILE REF: GEN0329 Budget 

  
       
 
Purpose 
This report provides information to Council and the community on the progress of achieving 
the Key Actions from the Council Plan 2009-2013, progress on the Capital Works Program 
and key operational areas for the first quarter of the financial year, ending December 2010. 
 
Please refer to the Attachments to this report for more detailed information on: 

Council Plan Progress Report 
Capital Works Progress Report 

Declaration of Interests 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 

Background 
Council approved the revised 2009-2013 Council Plan on 23 June 2010.  Council adopted 
the budget for 2010/2011 including the Capital Works Program at the Council meeting held 
28 July 2010.  
 
This report and attachments detail the progress to date against the performance indicators 
set in respect of Budget, Capital Works and Council Plan.   

Council Plan / Other Strategies / Policy 
Leadership and Governance  
Council will fulfil its leadership, statutory and legal obligations to its community and staff in a 
way that is: fair, ethical, inclusive, sustainable, financially responsible and meets the needs 
and practical aspirations of current and future generations.  
 
As discussed above this report is discussing performance against the following Council 
approved documents: 
 

Council Plan 2009-2013 
Council Capital Works Program  
Council Budget 2010/2011 

Issues / Options 
The report has the following various components: 
 

Council Plan Update 
Capital Works Program Update  
Financial Summary 
Contracts and Tenders  

 
Council Plan Update  
The attached report provides Council with the second quarterly progress report as at 31 
December 2010 against the Council Plan 2009-2013. 
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Progress on Council Plan Key Actions 
October – December 2010 

Greater than 
90% of Target 

81%

Between 70%-
90% of Target 

3%

Less than 70% 
of Target 16%

 

The Council Plan consists of six Key Result Areas for the four year Council Plan period: 
 

Leadership and Governance 
Physical Infrastructure and Assets 
Land Use and Development 
Environmental Management 
Economic Development 
Community Health and Wellbeing 

 
Each Key Result Area incorporates a number of Council Plan Strategies (what we want to 
achieve) and Key Actions (how we will do it).  The Strategies and Key Actions are reviewed 
every 12 months for currency and form the basis of Annual Business Plans and Budgets for 
each Business Unit of Council. 
 
The Council Plan contains 135 Key 
Actions allocated for the 2010/11 
financial year.  Progress is measured 
cumulatively over the year, with a 
target set for each quarter.  The status 
of the Key Actions at the close of the 
second quarter is as follows: 

• 110 Actions at least 90% of 
target 

• 4 Actions between 70% and 
90% of target 

• 21 Actions less than 70% of 
target 

 
The majority of actions are proceeding 
either on or ahead of target. 
 
Of the actions less than 70%, the majority of these are expected to close in on acceptable 
targets during the remainder of the financial year. Also included in this group are actions 
awaiting grant funding before they can proceed or are dependent on information from 
external bodies before they can progress. 
 
Progress against the Council Plan Key Actions and annual Business Plan actions are 
routinely updated in the interplan® business software performance system.  Along with 
progress comments, responsible officers are required to indicate the current status and 
percentage of achievement.  For Council Plan Key Actions, percentage progress is 
represented by ‘traffic lights’ throughout the attached report, with cumulative progress for 
each of the six Key Result Areas reflected in the progress gauges on the first page of the 
report.  The first gauge in the report depicts total progress for the quarter against the 
2010/11 Council Plan actions.   
 
Capital Works Program Update 
The capital works and major projects forecast for the year in 2010/11 is $16.25 million 
(includes approximately $3.9 million of carry over projects) of which $13.3 million relates to 
capital asset acquisitions and works.   
 
Through monthly reporting, project managers have indicated that projects are mostly on 
track to be completed by June 2011, and that there are no identified major budget issues. 
 
Overall, there are 134 Major Projects to be undertaken within the 2010/11 program.  To date, 
of the 134 projects, work has commenced on 109 projects, with total expenditure of the 
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program at approximately $6.28 million.  While the level of expenditure is not in line with the 
relative progress through the financial year, significant expenditure, particularly in Capital 
Works is forecast to occur during the construction period of January 2011 through March 
2011.  Within the 2010/11 Capital Works and Major Projects program, three (3) projects 
have been identified for deferral.  The projects relate to the re sheeting and renewal works 
along Old Beech Forest Road and Pipeline Road, as well as Ferrier Drive, Marengo road 
rehabilitation.  Old Beech Forest Road and Pipeline Road projects were subject to funding 
applications through the “Better Roads Victoria Fund”, in which Council was unsuccessful.  A 
new funding application has been lodged, and this project will be included in future programs 
if successful.  Ferrier Drive has been identified as a deferred project due to the rehabilitation 
of the Marengo Transfer Station.  It is preferable to complete the road rehabilitation following 
the completion of the Marengo transfer station rehabilitation which may not be completed in 
the 2010/11 period.

The graph represents the 134 major projects and details the current status and the number 
of allocated to each Department of Council.

Financial Summary
As we conclude the second quarter of the 2010/11 financial year, it is worth mentioning a 
number of significant highlights that have occurred during the year to-date.  The most 
important highlight is the adoption of the annual financial statements by Council.  With a 
great deal of effort by those involved the annual financial statements were completed, 
audited, adopted and presented to the Minister for Local Government within the legislative 
timeframes.  Added to this, Colac Otway Shire was able to have approved an alternative 
Income Statement which provides a more meaningful analysis of the financial information 
presented.  Adding to this was the completion of the long awaited Apollo Bay Waste Transfer 
Station, the roll out of new kerbside waste bins and the opening of the Colac Community 
Library and Learning Centre.

At the time the budget for 2010/11 was prepared, it was expected that Council would see an 
operating surplus of $1.998 million.  Council continues to revise the estimate of the 2010/11 
year activities as more accurate information comes to hand with the current operating 
surplus forecast to be $2.131 million. 

The achievement of an operating surplus for the 2010/11 year continues to be a priority of 
Council. It is important for Council and the community to appreciate that we will continue to 
refine our forecasts and adjust our activities in an effort to ensure that Council is in a position 
to report an operating surplus for the 2010/11 financial year.
Council currently has cash at bank balance of $4.410 million, which is lower than for the 
same time in 2009/10.  This is due to a number of factors, including both capital and 
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operating grants received being less than expected at this time of year, and completion of 
carry-over of projects from the prior financial year, including the Apollo Bay Waste Transfer 
Station.   
 
Rates notices were issued to rate payers in September and reminders for instalments will be 
sent in the coming week.  
  
We are continuing to monitor the status of Council’s financial position with the following 
aims: 

• An operating surplus achieved for the fourth consecutive year 
• Council continuing to meet the Infrastructure Renewal Gap 
• Delivery of responsible projects designed to enhance the community 
• Delivery of a responsible capital works programme 
• An improved positive financial position 

 
In light of this, we are undertaking several important projects over the coming months 
including:  

• Development of enhanced monthly reporting regime to management and Council 
• Development of Investment strategy and policy documents 
• Review of Councils financial management policies, procedures and practices  
• Participation in the LG Credibility programme 
• Development of new Strategic Resource Plan 
• Development of a Long Term Financial Plan 
• Development of a new Rating Strategy 
• Initiation of a review of Council’s Fees and Charges strategy 
• Development of new community focussed budget document 

 
The forecast indicates that the financial viability of Council will continue to improve, provided 
balanced decisions are made with financial sustainability considerations built into all decision 
making processes. Key information concerning the financial position of Council as at the end 
of December is included within this report. 
 
The charts below give an indication of how the cash balances of Council may perform over 
the course of the 2010/11 financial year.  The first chart, Cash at Bank Balance, details: 

• The Estimate – which is an estimation of what the cash balance may be at the end of 
each month based entirely upon historical averages. 

• The Actual – which is the actual balance at the end of each month of the year up to 
and including December 2010. 

• The Floor – which is the value of Council cash balance where the operating funds are 
zero (0).  Cash balances below the “Floor”, require Council to use its overdraft 
facility. 
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The following chart provides details on the cash balances at month end for the five (5) years 
prior to the 2010/11 financial year.  The chart also includes the five (5) year average of those 
cash balances.

The Natural Disaster Event relating to flooding early in the 2010/11 financial year has placed 
an additional impost on Council’s already stretched resources.  At this stage the Department 
of Finance & Treasury has approved $232,216 of Natural Disaster Relief funding.  Further 
Natural Disaster claims will be made as the rectification works are complete. This, along with 
a shortfall in funds to provide for the events of the previous financial year, illustrates that 
there are no surplus funds from Council’s activities.  We continue to utilise funding from the 
2010/11 financial year to provide for the completion of activities from 2009/10.

Council’s overall position, although appearing strong in the financial statements, remains 
susceptible to unexpected significant financial liabilities and is limited in its ability to take 
advantage of opportunities as they arise.  Council can be sustainable in the longer term 
provided it:

• Is in a position to undertake the necessary changes to make business more efficient;
• Seeks other and opportunistic revenue generation, such as grants funding, structured 

borrowing strategies, charge schemes and other entrepreneurial activities.
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Given the level of expected future demands on Council and the level of current reserves, 
Council should seriously consider any additional works or project commitments in light of 
Council’s resource limitations.  Council needs to vigilantly adhere to the principles of 
planning before committing to funding any new or expanded activities. 
   
Any savings generated from projects through the course of the year are being firstly offset 
against the deficit from the 2009/10 financial year and then against any possible shortfall 
from the natural disaster. 
 
The information detailed below provides an operating statement as at 31 December 2010.  
The four (4) columns of data provide actual year to date results as compared to the budget 
year to date, the original budget as it was adopted by Council and finally the revised budget 
or forecast position as at 31 December 2010. The revised budget includes the value of all 
carried forward projects from the 2009/10 year. 
 

Colac Otway Shire Council 
 

     Operating Statement 
     December 2010 Monthly Report 

Category 
December 
Actual YTD 

December 
Budget YTD 

Adopted 
Budget 

Forecast 
Budget 

Income 
    Contributions - cash (126,654) (194,634) (368,280) (389,280) 

Finance revenue (141,338) (198,492) (453,000) (453,000) 
Grants - capital (714,924) (1,830,540) (2,878,255) (3,661,505) 
Grants - operating (4,209,431) (5,078,146) (8,751,268) (10,221,982) 
Net gain / loss on disposal of assets (273,738) (259,986) (520,000) (520,000) 
Other revenue (175,379) (127,018) (126,694) (254,054) 
Rates and charges (20,243,718) (20,060,262) (20,060,262) (20,068,262) 
Reimbursements (252,226) (164,576) (246,086) (328,180) 
Statutory fees and charges (322,873) (334,160) (591,600) (598,350) 
User  fees and charges (1,419,740) (1,357,738) (2,696,963) (2,715,566) 
Total Income (27,880,022) (29,605,552) (36,692,408) (39,210,179) 
     Expense 

    Contracts 3,754,847    4,623,752   7,023,037  9,090,259  
Depreciation 4,204,500  4,138,500   8,277,000  8,277,000  
Employee benefits 7,169,988  6,777,290  12,988,433  13,555,232  
Finance expenses   139,045  170,005  389,801  357,424  
Materials and services 2,384,555  2,935,544  5,469,306  4,949,348  
Other expenses 527,037  482,714  837,416  849,308  
Total Expenses 18,179,971 19,127,805 34,984,993 37,078,571 
     Operating Result (9,700,051) (10,477,747) (1,707,415) (2,131,608) 

 
The information below provides details on the capital works expenditure as at 31 December 
2010. 
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Colac Otway Shire Council 
 

     Capital Works 

     December 2010 Monthly Report 

     

Category 
December Actual 

YTD 
December 

Budget YTD 
Adopted  
Budget 

Forecast 
Budget 

     Bridge & Culvert                             -                    129,498                  259,000  259,000  
Building  - Other Structures                 118,059                  226,380                  386,800              452,800  
Building Structures                 401,632                  669,762                  791,383          1,339,783  
Drainage                 114,567                  274,674                  549,365  549,365  
Footpath and Cycleways                   80,488                  335,982                  626,000  672,000  
Kerb & Channelling                             -                      30,504                    61,000  61,000  
Land Improvements              1,187,588                  609,786                  175,000          1,220,000  
Land                 634,579                  334,866                              -    670,000  
Off Street Car Parking                             -                      75,000                  150,000  150,000  
Plant, Furniture and Equipment                 974,795               1,272,702               2,488,800          2,545,500  
Roads              1,082,316               2,692,758               5,385,766          5,385,766  

     Capital Works Total 4,594,025 6,651,912 10,873,114 13,305,214 
 
The information in the following pages provides an indication of the income and expense 
attributed to each department, business unit and section of Council as at 31 December 
2010.   
 
Capital works values are as loaded into the financial systems of Council.  Any variance from 
the adopted budget is as a result of the determination of activities between capital and 
operating.  
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Department Business Unit 
Account Type 

December Actual  
YTD 

December Budget  
YTD 

Forecast  
Budget 

Chief Executive Office 441,834.71 460,122.00 920,293.00 
CEO 318,652.50 285,786.00 571,595.00 

Executive Office Section 247,889.23 213,678.00 427,379.00 
Expense 247,889.23 213,678.00 427,379.00 

Public Relations & Marketing Section 70,763.27 72,108.00 144,216.00 
Expense 70,763.27 72,108.00 144,216.00 

Council 123,182.21 174,336.00 348,698.00 
Elected Members Section 123,182.21 174,336.00 348,698.00 

Expense 123,261.30 174,336.00 348,698.00 
Income (79.09) 0.00 0.00 

Corporate & Community Services (16,241,415.05) (8,372,633.00) (17,065,167.00) 
Corporate & Community Services Management 429,192.70 446,232.00 865,657.00 

Corporate & Community Services Management Section 161,830.66 169,848.00 304,887.00 
Expense 184,795.26 189,132.00 343,454.00 
Income (22,964.60) (19,284.00) (38,567.00) 

Library Section 267,362.04 276,384.00 560,770.00 
Expense 272,149.99 292,384.00 591,770.00 
Income (4,787.95) (16,000.00) (31,000.00) 

Finance & Customer Service (19,587,182.92) (11,309,597.00) (22,729,263.00) 
Customer Service Section 169,136.73 159,492.00 318,993.00 

Expense 169,841.94 161,490.00 322,993.00 
Income (705.21) (1,998.00) (4,000.00) 

Financial Services Section (1,743,779.14) (2,520,731.00) (5,022,469.00) 
Expense 832,430.78 483,781.00 986,560.00 
Income (2,576,209.92) (3,004,512.00) (6,009,029.00) 

Property & Rates Section (18,004,637.39) (8,948,058.00) (18,025,187.00) 
Expense 187,504.01 250,098.00 422,722.00 
Income (18,192,141.40) (9,198,156.00) (18,447,909.00) 

Vic Roads Section (7,903.12) (300.00) (600.00) 
Expense 18,203.71 44,244.00 88,494.00 
Income (26,106.83) (44,544.00) (89,094.00) 

Health & Community Services 373,530.08 290,766.00 651,605.00 
Aged & Disability Services Section 72,162.53 27,914.00 55,848.00 

Expense 989,816.70 938,628.00 1,877,341.00 
Income (917,654.17) (910,714.00) (1,821,493.00) 

Children & Family Services Section 113,737.31 79,032.00 158,093.00 
Expense 374,875.49 409,272.00 818,593.00 
Income (261,138.18) (330,240.00) (660,500.00) 

Community & Social Development Section 6,650.00 0.00 0.00 
Expense 6,650.00 0.00 0.00 

Health & Community Service Management Section 85,348.55 125,934.00 251,889.00 
Expense 97,466.73 125,934.00 251,889.00 
Income (12,118.18) 0.00 0.00 

Public Health Section 60,995.34 54,334.00 178,684.00 
Expense 134,363.06 152,088.00 304,184.00 
Income (73,367.72) (97,754.00) (125,500.00) 

Rural Access Section 3,101.19 4,680.00 9,350.00 
Expense 36,130.90 37,176.00 74,350.00 
Income (33,029.71) (32,496.00) (65,000.00) 

Transport Connections 31,535.16 (1,128.00) (2,259.00) 
Expense 32,067.64 22,662.00 45,323.00 
Income (532.48) (23,790.00) (47,582.00) 

Colac Otway Shire Council 

Unit Summary 

December 2010 Quarter Report 
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Department Business Unit
Account Type

December Actual 
YTD

December Budget 
YTD

Forecast 
Budget

Information Services 689,824.50 699,534.00 1,238,315.00
Information Management Section 136,653.06 144,756.00 289,512.00

Expense 138,153.06 144,756.00 289,512.00
Income (1,500.00) 0.00 0.00

Information Services Unit Section 553,171.44 554,778.00 948,803.00
Expense 560,562.37 557,778.00 954,803.00
Income (7,390.93) (3,000.00) (6,000.00)

Organisation Support & Development 640,893.56 537,794.00 1,071,644.00
Human Resources Section 146,816.09 169,002.00 338,008.00

Expense 152,374.34 171,504.00 343,008.00
Income (5,558.25) (2,502.00) (5,000.00)

Organisational Development Section 117,819.18 139,988.00 275,997.00
Expense 117,819.18 139,988.00 275,997.00

Risk Management Section 376,258.29 228,804.00 457,639.00
Expense 377,115.29 228,816.00 457,639.00
Income (857.00) (12.00) 0.00

Recreation Arts & Culture 1,212,327.03 962,638.00 1,836,875.00
Bluewater Fitness Centre Section 200,590.51 202,920.00 405,889.00

Expense 553,340.01 545,532.00 1,091,089.00
Income (352,749.50) (342,612.00) (685,200.00)

COPACC Section 144,217.20 204,658.00 409,339.00
Expense 397,800.84 407,736.00 815,518.00
Income (253,583.64) (203,078.00) (406,179.00)

Leisure and Fitness Centres Section 939.98 0.00 0.00
Expense 939.98 0.00 0.00

Other Leisure & Fitness Centres Section (2,447.71) 16,896.00 33,800.00
Expense 6,341.78 22,896.00 45,800.00
Income (8,789.49) (6,000.00) (12,000.00)

Recreation & Events Section 759,317.79 376,276.00 635,078.00
Expense 778,371.52 657,140.00 1,197,028.00
Income (19,053.73) (280,864.00) (561,950.00)

Recreation, Arts & Culture Management Section 109,709.26 161,888.00 352,769.00
Expense 146,509.26 216,380.00 461,769.00
Income (36,800.00) (54,492.00) (109,000.00)

Infrastructure & Services 2,894,007.82 4,692,044.00 8,546,386.00
Capital Works Management 232,923.42 830,870.00 1,662,118.00

Capital Works Management Section 162,178.25 577,466.00 1,155,118.00
Expense 288,774.66 579,968.00 1,160,118.00
Income (126,596.41) (2,502.00) (5,000.00)

Footpath K&C Program Section 3,075.46 22,992.00 46,000.00
Expense 3,075.46 22,992.00 46,000.00

Parks & Reserves Program Section 67,669.71 230,412.00 461,000.00
Expense 67,669.71 230,412.00 461,000.00

COSWORKS 1,962,167.31 1,779,546.00 3,559,281.00
COSWORKS Management Section 653,791.91 289,968.00 579,974.00

Expense 653,791.91 289,968.00 579,974.00
Drainage Maintenance Section 147,249.58 162,594.00 325,185.00

Expense 147,249.58 162,594.00 325,185.00
Heavy Plant & Equipment Section 67,181.75 (25,998.00) (52,000.00)

Expense 67,181.75 0.00 0.00
Income 0.00 (25,998.00) (52,000.00)

Livestock Selling Centre Operations Section (70,266.73) (49,200.00) (98,422.00)
Expense 179,856.41 233,532.00 467,058.00
Income (250,123.14) (282,732.00) (565,480.00)

Parks & Reserves Maintenance Section 362,714.74 502,968.00 1,006,010.00
Expense 362,714.74 506,466.00 1,013,010.00
Income 0.00 (3,498.00) (7,000.00)

Private Works Section (1,203.80) (2,502.00) (5,000.00)
Expense 11,275.99 7,500.00 15,000.00
Income (12,479.79) (10,002.00) (20,000.00)

Road Maintenance Section 802,699.86 901,716.00 1,803,534.00
Expense 802,699.86 901,716.00 1,803,534.00  
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Department Business Unit
Account Type

December Actual 
YTD

December Budget 
YTD

Forecast 
Budget

Infrastructure Services Management 180,400.08 206,028.00 412,114.00
Infrastructure Services Management Section 180,400.08 206,028.00 412,114.00

Expense 180,400.08 206,028.00 412,114.00
Major Contracts (251,771.70) 1,667,364.00 2,496,254.00

Aerodrome Section 3,629.50 9,414.00 18,835.00
Expense 3,638.18 11,064.00 22,135.00
Income (8.68) (1,650.00) (3,300.00)

Contract Management Section 130,307.36 106,410.00 212,825.00
Expense 155,025.36 119,784.00 239,575.00
Income (24,718.00) (13,374.00) (26,750.00)

Waste Management Section (385,708.56) 1,551,540.00 2,264,594.00
Expense 1,979,615.85 2,833,382.00 4,828,297.00
Income (2,365,324.41) (1,281,842.00) (2,563,703.00)

Plant Operations (693,128.85) (497,568.00) (995,197.00)
Internal Plant Hire (Recovered costs) (1,346,468.10) (1,302,726.00) (2,605,560.00)

Expense (1,346,468.10) (1,302,726.00) (2,605,560.00)
Plant Operational Costs 653,339.25 805,158.00 1,610,363.00

Expense 653,339.25 805,158.00 1,610,363.00
Sustainable Assets 1,463,417.56 705,804.00 1,411,816.00

Council Facilities (not buildings) Section 1,218,357.32 440,394.00 880,990.00
Expense 1,252,573.05 424,650.00 849,490.00
Income (34,215.73) 15,744.00 31,500.00

Sustainable Assets Management Section 245,060.24 265,410.00 530,826.00
Expense 245,060.24 265,410.00 530,826.00

Sustainable Planning & Development Services 1,785,391.92 1,877,356.00 3,689,665.00
Economic Development 614,626.55 668,226.00 1,336,466.00

Business Section 210,380.04 328,308.00 656,673.00
Expense 297,898.08 446,910.00 893,927.00
Income (87,518.04) (118,602.00) (237,254.00)

Tourism Section 404,246.51 339,918.00 679,793.00
Expense 525,927.35 488,658.00 977,293.00
Income (121,680.84) (148,740.00) (297,500.00)

Environment & Community Safety 521,524.09 589,090.00 1,113,199.00
Emergency Management Section 130,023.45 157,642.00 290,267.00

Expense 148,231.81 170,992.00 341,967.00
Income (18,208.36) (13,350.00) (51,700.00)

Environment Section 188,414.10 254,322.00 508,685.00
Expense 218,636.07 254,322.00 508,685.00
Income (30,221.97) 0.00 0.00

Local Laws Section 203,086.54 177,126.00 314,247.00
Expense 298,473.99 289,164.00 578,347.00
Income (95,387.45) (112,038.00) (264,100.00)

Planning & Building 509,629.46 484,170.00 968,248.00
Building Control Section 45,937.88 80,136.00 160,280.00

Expense 117,775.05 136,932.00 273,880.00
Income (71,837.17) (56,796.00) (113,600.00)

Statutory Planning Section 312,398.62 348,576.00 697,165.00
Expense 413,194.59 437,682.00 875,365.00
Income (100,795.97) (89,106.00) (178,200.00)

Strategic Planning Section 151,292.96 55,458.00 110,803.00
Expense 151,292.96 215,954.00 431,803.00
Income 0.00 (160,496.00) (321,000.00)

Sustainable Planning & Development Management 139,611.82 135,870.00 271,752.00
Sustainable Planning & Developt Management Section 139,611.82 135,870.00 271,752.00

Expense 139,611.82 135,870.00 271,752.00
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Contracts and Tenders 
JULY 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

No Contracts were awarded 
 

Tenders Advertised 
Tender 

No. Description Closing 
Date 

1013 Mechanical Services Maintenance 30/7/10 
1014 Recruitment Services 30/7/10 

 
AUGUST 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

1011 Annual Supply of Concrete Works Panel of suppliers Schedule of 
Rates 

 
Tenders Advertised 

Tender 
No. Description Closing 

Date 
1017 Botanic Gardens Footpath 28/8/10 

 
SEPTEMBER 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

1016 Bulk Fuel, Fuel Card Purchases 
and Lubricants 

Bulk Fuel–  
Chisholm Petroleum 
Fuel Cards – BP & 
Caltex (light fleet);  

Lubricants - 
Valvoline 

 
Schedule of 

Rates 

 
Tenders Advertised 

Tender 
No. Description Closing 

Date 
1021 Bituminous Sealing Works 20/10/10 

 
OCTOBER 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

1009 External Plant Hire Panel of suppliers Schedule of 
Rates 

 
Tenders Advertised 

Tender 
No. Description Closing 

Date 
1010 Road Hierarchy and Heavy Truck Route for Colac 28/10/10 
1025 COPACC Civic Hall Portable Staging and Tiered Seating 28/10/10 
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1026 Civic Hall Theatre Alterations 25/11/10 
1029 Supply and Deliver 55kw Tractor 10/11/10 

 
NOVEMBER 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

1013 Banking Services Commonwealth 
Bank of Australia 

Schedule of 
Rates 

1017 Botanic Gardens Footpath 
Construction Gary Riches $99,348.00 

1019 
Supply, Fitting and Service of 
Tyres, Tubes and Automotive 

Batteries 

Beaurepaires 
Bridgestone 

Tyres 4U 

Schedule of 
Rates 

1021 Bituminous Sealing Works 
 

SprayLine Surfacing 
Services $787,122.00 

 
Tenders Advertised 

Tender 
No. Description Closing 

Date 
1015 Casual Staff Recruitment 22/12/10 
1018 Apollo Bay Main Breakwater Remediation 25/11/10 
1023 Urban Design Framework – Colac 1/12/10 
1028 Linemarking Services 22/12/10 
1030 Colac Skate Park Extension 8/12/10 
1031 Supply & Deliver 14 Tonne Tip Truck 1/12/10 

 
DECEMBER 2010 

Contracts Awarded 
Contract 

No. Description Contractor Value $ 
(excluding GST) 

1022 Apollo Bay Urban Design Review 
 Planisphere $54,490.00 

1023 Urban Design Framework – Colac 
 Planisphere $137,480  

1025 COPACC Civic Hall Portable 
Staging and Tiered Seating Power Stage $133,570.00 

1026 Civic Hall Theatre Alterations 
B.D.H. 

Constructions Pty 
Ltd 

$234,000.00 

1029 Supply and Deliver 55kw Tractor Swayne & McCabe $61,278.00 
 

1030 Colac Skate Park Extension 
B.D.H. 

Constructions Pty 
Ltd 

$87,450.00 

1031 Supply and Deliver 14 Tonne Tip 
Truck Whitehorse Trucks 

$195,500  
(ex stamp 
duty and 

rego) 

1033 Provision of Marketing Services adz@work 
Blaze Advertising 

Schedule of 
Rates 
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Tenders Advertised 
Tender 

No. Description Closing 
Date 

No Tenders were advertised 

Conclusion 
As at 31 December 2010, the end of the second quarter, the organisation is on track to 
achieve a successful outcome for this financial year. 
 
 
 
Attachments 
1.  Second Quarter Council Plan Progress Interplan Report  
2.  Second Quarter Project Progress Gantt Chart  
  
 
Recommendation(s) 
 
That Council receives the 2010-2011Second Quarter Performance Report for the 
period ending 31 December 2010. 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~ 



ORDINARY COUNCIL MEETING  CORPORATE AND COMMUNITY SERVICES 
 

                                                                                                                                           106 
 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 107 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 108 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 109 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 110 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 111 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 112 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 113 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 114 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 115 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 116 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 117 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 118 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 119 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 120 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 121 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 122 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 123 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 124 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 125 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 126 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 127 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 128 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 129 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 130 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 131 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 132 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 133 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 134 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 135 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 136 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 137 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 138 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 139 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 140 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 141 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 142 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 143 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 144 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 145 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 1 

 

 
Attachment 1 - Second Quarter Council Plan Progress Interplan Report Page 146 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 147 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 148 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 149 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 150 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 151 

 

 



Report OM112701-5 - Second Quarter Performance 
Report 

Attachment 2 

 

 
Attachment 2 - Second Quarter Project Progress Gantt Chart Page 152 

 

 
 
 



ORDINARY COUNCIL MEETING  SUSTAINABLE PLANNING AND DEVELOPMENT 
 

                                                                                                                                           153 
 

CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
SUSTAINABLE PLANNING AND DEVELOPMENT 
 
OM112701-6 DRAFT RURAL LIVING STRATEGY 

AND CONTEXT REPORT FOR 
COMMUNITY CONSULTATION 

 
Department: Sustainable Planning and Development 
 
Recommendation(s) 
 
That Council endorses the draft Rural Living Strategy and 
Context Report for public consultation for a minimum 
period of six weeks commencing in February 2011.  
 

  

 
 
 
Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of items 
............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM112701-6 DRAFT RURAL LIVING STRATEGY AND CONTEXT 

REPORT FOR COMMUNITY CONSULTATION   
 
AUTHOR: Anne Sorensen ENDORSED: Jack Green 

DEPARTMENT: Sustainable Planning 
& Development 

FILE REF: GEN00451 - Rural 
Living Strategy 

  
       
 
Purpose 
To present the draft Rural Living Strategy and Context Report for resolution by Council to 
commence public consultation in February 2011.    

Declaration of Interests 
The Manager for Planning and Building has declared an indirect interest under the Local 
Government Act 1989 in this project due to the ownership of some properties in rural parts of 
the shire by members of his extended family.  The officer has not had direct control for the 
management of the project, his role has been limited to overseeing the project in a general 
sense as part of the Strategic Planning program which falls under his responsibility. 

Background 
In August 2009 Council appointed consultants CPG Australia to undertake the Rural Living 
Strategy and the Birregurra and Forrest Structure Plans.  Given the strong linkages between 
the two projects, they have so far been developed concurrently to ensure that the strategic 
directions of the Rural Living Strategy are reflected in the structure plans which were 
presented to Council at the October 2010 Council meeting for public consultation.  
Community consultation commenced in October/November 2010 for the Birregurra and 
Forrest Structure Plans, however, it is noted that Council has now resolved to extend the 
exhibition period for the Birregurra Structure Plan until 30 June 2011, and defer 
consideration of the plan until such time as a Neighbourhood Character Study is completed 
for Birregurra Township. 
 
The purpose of the Rural Living Strategy is to develop an integrated land use framework to 
guide current and future rural residential development within the Shire.  The strategy has 
reviewed boundaries and zones within small towns throughout the Shire as well as reviewing 
appropriate locations for rural residential development.  The project comprises of two key 
documents; (1) Context Report and (2) Draft Strategy. 
 
Community consultation was undertaken in the early stages of the project, in November 
2009, prior to the preparation of the Context Report, for the purposes of informing the 
community about the project and to identify relevant key issues as well as providing an 
opportunity for community input. 
 
Consultation was also undertaken with a range of key stakeholders including Barwon Water, 
Wannon Water, Country Fire Authority and the Department of Planning and Community 
Development in the preparation of the Context Report and strategy document.   
 
The Context Report prepared as part of the project identifies opportunities and constraints 
across the Shire and informs the draft Rural Living Strategy.  The draft strategy has been 
developed taking into account initial feedback from the community and recommendations 
have been developed that are consistent with the relevant State planning policy and 
Ministerial Direction No. 6 for Rural Living Strategies. 
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Council Plan / Other Strategies / Policy 
The Council Plan 2009-13 states for Land Use and Development that “Council will engage, 
plan and make decisions about land use and development that takes into account the 
regulatory role of Council, its diverse geography, social, community, economic and 
environmental impacts for current and future generations”.    
 
In relation to ‘managing the demand for rural residential lifestyle’ the Council Plan identifies 
the following as a ‘specific challenge’: 
 
 “Preservation of productive rural areas for agriculture and direct rural residential 
development to defined areas and the preservation of scenic and cultural landscapes.” 
 
Clause 21.03-9 of the Planning Scheme recognises the need to prepare a rural living 
strategy to identify appropriate locations for rural residential development across the Shire 
and apply a strict interpretation of the Farming Zone provisions to ensure incompatible land 
uses (including dwellings) do not negatively impact on the ability to farm. 
 
Council also completed a Rural Land Strategy in 2007.  The strategy involved a review of all 
rural land within the municipality and sought to inform new rural policy and the 
implementation of new State-wide Rural Zones.  The suite of new rural zones was 
introduced into the Victorian Planning Provisions via Amendment VC24 in July 2004 and 
included new Farming, Rural Conservation, Rural Activity and Rural Living Zones and came 
into effect in the Colac Otway Shire in 2006. 
 
The Rural Land Strategy identified that there is an increasing demand for rural lifestyle 
opportunities within the Shire and that at the time of the strategy there were no areas zoned 
for Rural Living.  It was suggested that this demand for rural lifestyle properties has led to de 
facto rural living in the Farming Zone.  
 
To better manage this growing demand and more effectively protect farming areas for 
agriculture, the final Rural Land Strategy included a recommendation that Council undertake 
a Rural Living Strategy to identify candidate areas for the application of the Rural Living 
Zone, including an evaluation as per Ministerial Direction No. 6, as well as to review the 
appropriateness of each of the towns.  This recommendation was supported by the Panel for 
Amendment C55 which incorporated the outcomes of the Rural Land Strategy in the 
Planning Scheme and was subsequently adopted by Council.   
 
It is considered that the completion of the Rural Living Strategy will assist in the achievement 
of the above priority. 

Issues / Options 
The draft Rural Living Strategy is presented in two parts, a Context Report and the Strategy.  
The Context Report provides important background including planning policy, existing 
conditions, environmental constraints and opportunities.  The Strategy is informed by the 
research contained within the Context Report as the basis for providing the strategic 
directions and recommendations for rural living.  The following is a summary of the key 
issues contained in both reports. 
 
1. Context Report 
 
The Context Report essentially provides detailed background on a range of issues that 
influence the strategic directions presented in the draft Strategy.  The report is divided into 
the following four key themes: 
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• Context 
• Planning Policy Context 
• Strategic Influences 
• Land Supply and Demand 

 
Context 
 
This section of the report provides background in relation to the historical settlement pattern 
that has influenced the current pattern of development today and the increasing demand for 
rural living lifestyle opportunities across the Shire. 
 
The Context Report has identified 76 settlements across the Shire and categorised each 
settlement according to a settlement hierarchy generally consistent with the settlement 
framework of the State Government’s Victorian Coastal Strategy.  The categorisation 
distinguishes between Regional Centres, District Towns, Towns, Villages, Clusters or 
Localities.  The categorisation is generally based on the level of services, facilities and 
infrastructure found in each of the settlements.  As would be expected, Colac and Apollo Bay 
are the principal centres for higher order services for many of the outer lying settlements and 
are defined as a Regional Centre and District Town respectively. 
 
Planning Policy Context 
 
A range of State and Local planning policies that are relevant to this project are detailed 
under this section of the Context Report.  Both State and Local planning policies reinforce 
the need to protect agricultural land from unplanned loss and highlight the importance of the 
contribution this sector makes to the economy of the Shire and Victoria.   
 
The State Government’s Ministerial Direction No. 6 – Rural Living is a key policy that 
provides a framework for assessing land proposed for rural living.  This direction contains 
criteria that must be met before the State Government will consider supporting any proposed 
rezoning of land for rural living development. 
 
Strategic Influences 
 
This section of the Context Report identifies the strategic influences and environmental 
constraints that have a bearing on the suitability of land for rural living opportunities.  Some 
of the key influences and constraints are identified below: 
 

• Productive agricultural land is a key influence in assessing the suitability of land for 
rural living. The north-west quadrant of the Shire is identified as being land of 
‘farmland of strategic significance’ and together with other land in the northern and 
central parts of the Shire is regarded as high value agricultural land.  It is important 
that settlement boundaries are established around settlements within these areas to 
ensure the protection from ad hoc housing being allowed within the surrounding 
agricultural area; 
 

• Fire Risk – The majority of the southern portion of the Shire is identified as being in a 
wildfire risk area and until further confirmation is provided by State Government the 
Rural Living Strategy must take a precautionary approach towards promoting further 
expansion of settlements located in areas of extreme bushfire risk; 
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• Special water supply catchments – There are six proclaimed Special Water Supply 
Catchments Areas in the Shire.  These cover a substantial portion of the southern 
part of the Shire and recent State Government policies have introduced a one 
dwelling per 40 hectare benchmark for the approval of dwellings in water catchment 
areas.  This policy limits the opportunity for further growth of settlements within the 
water catchment areas; 

 
• Land Stability – Landslides are a significant hazard in the southern portion of the 

Shire where the geology, steeper terrain and climate combined to make areas 
susceptible to landslip.  Areas where landslides are considered most common 
include the Otway Ranges, the valleys of the Barwon and Gellibrand Rivers, the 
Hordern Vale -Glenaire area, Lavers Hill-Johanna area and Kawarren-Yeodene area. 

 
• Significant landscapes – The Shire contains various landscapes which have been 

recognised as important to protect for their environmental, cultural, social and 
economic significance.  These landscapes are located along the coast and inland 
around Dreeite and Barongarook in the volcanic plains. 

 
Land Supply and Demand 
 
An analysis of land supply and demand shows that there is sufficient land within the Shire to 
cater for the demand for rural living although anecdotal evidence suggests that much of the 
demand is for lifestyle properties along the coast and in the undulating landscape south of 
the Princes Highway.  In contrast to the demand, much of the existing supply is found in 
Colac and other smaller settlements including Beeac in the northern portion of the Shire. 
 
2. Draft Strategy 
 
The draft Strategy has been informed by the research undertaken in the Context Report and 
details the strategic directions, objectives and recommendations to implement a framework 
for the future management of rural living opportunities and rural settlements.  The draft 
Strategy is designed to be read in conjunction with the Context Report. 
 
The Strategy has divided the Shire into four key geographic areas based on land use and 
environmental constraints with a view of understanding potential for growth versus 
constraints.  A set of criteria has been used to assess the suitability of each of the 
settlements in each geographic area for rural living.   
 
The four geographic areas are summarized below: 
 

• The north-western portion of the Shire is identified as being ‘moderately constrained’ 
as this area is identified as “Farmland of Strategic Significance” having ‘high’ 
agricultural capability.  Growth for rural living in this area is restricted due to the 
protection of high value agricultural land being the primary land use objective at both 
State and local planning policy levels.   

 
• The north-eastern portion of the Shire is identified as being ‘least constrained’ 

indicating that the settlements in this area are not highly constrained by 
environmental factors and are able to accommodate future growth for rural living 
development if required.   
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• The southern part of the Shire includes the Otway Ranges and is identified as being 
‘highly constrained’ indicating that the settlements are highly impacted by 
environmental factors as this is an area subject to high wildfire risk, location of 
declared water supply catchments and areas of erosion/land instability.  As noted 
earlier, until further direction is provided by the State Government, it is crucial that the 
Rural Living Strategy take a precautionary approach towards encouraging further 
growth of settlements located in areas of extreme wildfire risk. 

 
• Colac, and to a lesser extent, Apollo Bay townships have been identified as ‘growth 

areas’ as these two townships are the principle places for residential development 
and currently offer the necessary infrastructure and services to support further 
population growth. 

 
The Strategy has assessed 76 settlements/clusters and placed each into one of the four 
categories discussed above. 
 
A detailed assessment of each of the settlements/clusters was undertaken to ascertain their 
role, hierarchy and capacity to accommodate rural living development.  This entailed 
identifying the level of existing services and infrastructure, proximity to larger settlements, 
existing land supply and environmental constraints. 
 
From this analysis, it is evident that the majority of growth for rural living development will be 
directed to Colac/Elliminyt and this is supported by the Colac Township Structure Plan that 
has identified areas south-west and south-east of Colac adjacent to existing residential 
areas for rural living development.  The Strategy also recommends the back zoning of an 
isolated parcel of land opposite the Colac Golf Course from Low Density Residential Zone to 
Farming Zone. 
 
The Strategy identifies the following smaller settlements as having the capacity for moderate 
growth: 

• Beeac 
• Birregurra 
• Coragulac 
• Cororooke 

These four settlements are located within ‘least’ or ‘moderate’ constrained geographic 
regions of the Shire and have the capacity to accommodate some growth for rural living 
development. 
 
A draft structure plan is currently being prepared for Birregurra Township and will provide 
direction for future land use as this structure plan develops.  It is intended that whilst the 
Draft Structure Plan is included in the document the Rural Living Strategy will incorporate the 
findings of the final version Birregurra Structure Plan when it is adopted.   
 
All other settlements including Gellibrand, Forrest, Lavers Hill and Beech Forrest have been 
identified as having low growth potential for rural living development.  No substantial change 
is recommended for the majority of these settlements however there are a small number of 
settlements where some limited rezoning is proposed including Lavers Hill and Forrest, 
primarily to reflect existing development patterns.  A small area of new development is 
shown north of Forrest as recommended by the draft Structure Plan for that town. 
 
The Rural Land Strategy 2007 identified seven candidate areas for investigation as part of 
this study.  Of the seven candidate areas, Lavers Hill, Barongarook – Bushbys Road, 
Barongarook – Everett Crescent, Forrest and Kawarren candidate areas have been 
supported for zoning changes that include a mechanism to delineate the extent of the 
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settlement or cluster from the rural land surrounding it.   The remaining candidate areas did 
not satisfy the criteria established as part of this strategy therefore no changes are proposed 
for the area to the west of Gellibrand and the area south of Beech Forest. 
 
The strategy identifies a number of areas that are described as ‘clusters’.  These clusters 
have essentially been created as a result of historical ad hoc subdivision approvals and 
reflect de facto rural living clusters.  These clusters do not meet State Government planning 
policy for rural living and would be unlikely to gain support if subdivision of the land in this 
manner was being proposed as part of this strategy.  The strategy proposes to recognize 
these areas for what they are and recommends that they be rezoned with a ‘cluster’ 
boundary placed around the area in order to delineate these clusters and prevent any future 
encroachment into adjoining agricultural land.  The planning controls will be designed in this 
circumstance to prevent any new subdivision potential of the existing lots. 
 
These clusters are: 

• Barongarook – Bushbys Road 
• Barongarook – Robinsons Road 
• Barongarook – Everett Crescent 
• Birregurra – Cape Otway Road 
• Cororooke – Langdons Lane 
• Kawarren 
• Irrewarra – Pyles Road 
• Warncoort 

 
In most cases, the development potential of the clusters has been close to fully realized and 
although it is recommended that the cluster be recognized through a change in zone, it is not 
anticipated that this will lead to any additional infrastructure and/or services being provided 
to these clusters.  
 
A detailed demand and supply analysis shows that within the Shire there is sufficient land 
supply to cater for the perceived demand for rural living lifestyle opportunities.  In estimating 
land supply the benchmark minimum lot size of one hectare has been used to calculate 
potential supply.  This is based on a conservative measure recommended by the 
Environment Protection Authority, State Environment Protection Policy (SEPP) policy for 
containing waste-water on-site within property boundaries.  In reality, it should be recognised 
that the land supply for rural living development may even be greater given that lots less 
than one hectare may be possible depending on individual site assessments. 
 
Based on the research, it appears that the areas to the south of the Princes Highway and to 
the north-west of Colac-Ballarat Road are geographic regions that are sought after for rural 
lifestyle opportunities due to the landscape and coastal qualities of these areas.  These 
areas are also constrained due to the high value agricultural land, high wild fire risk and 
location of declared water catchments making them less suitable and desirable for rural 
living opportunities given the policy directions of the State Government. 
 
In support of the findings of this strategy, a draft planning policy for Housing and Subdivision 
in Rural Areas has been prepared and included as Attachment 2 in the Strategy.  This policy 
will apply to planning applications for new dwellings and/or subdivision of land in the Farming 
Zone and the Rural Conservation Zone and be used to guide decision making on such 
planning applications. 
 
This policy builds on the current State and Local planning policies that seek to protect 
agricultural land from ad hoc housing and fragmentation through small lot subdivisions.  The 
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policy will provide increased guidance on circumstances when applications will or will not be 
supported for such use and development. 
 
The review of township boundaries and identification of preferred locations for rural living 
opportunities will provide greater clarity about those areas that are suitable for rural living 
and the areas that must be protected from rural living development for their agricultural, 
landscape or environmental values. 
 
Implementation 
 
The strategy recommends a range of planning policy changes that may include changes to 
the Municipal Strategic Statement at Clause 21 of the Planning Scheme, introduction of a 
local planning policy and zoning changes.  To implement the recommendations of the 
strategy a planning scheme amendment will be prepared separately to the strategy process 
and will provide a further opportunity for community input on the form and content of 
changes proposed by the amendment. 
 
Options 
 
Council has the options of: 
 

1. Supporting public exhibition of the draft Strategy and Context Report; 
2. Requiring further work to be undertaken to the draft Strategy prior to public exhibition; 

or; 
3. Not supporting exhibition of the draft strategy and context report and ceasing the 

project. 
 
Given the significant work that has been undertaken in preparing the draft Strategy and 
Context Report and the priority in the Council Plan for such a strategy document to provide 
direction for rural living opportunities it is recommended that the first option be supported by 
Council and the draft Strategy and Context Report be made available for public consultation.  
A further report will be provided to Council after the conclusion of the consultation process 
that responds to the submissions and makes further recommendations on the adoption of a 
final Strategy. The project has been part funded by the State Government, and Council has 
an obligation to complete the project. 

Proposal 
It is proposed that Council resolve to publicly exhibit the draft Rural Living Strategy and 
Context Report. 

Financial and Other Resource Implications 
The Rural Living Strategy has been undertaken in accordance with the budget allocation for 
this project.  As noted earlier, the State Government has contributed $30,000 to the project 
through a grant. 

Risk Management & Compliance Issues 
Council can only consider strategic directions for land use in the Shire that aligns with the 
broader State Government planning policies including Ministerial Direction No. 6 – Rural 
Living.  The draft Rural Living Strategy has been developed to implement the broader 
strategic objectives for the protection of agricultural land and rural living and to provide the 
best opportunity of being successfully implemented into the Planning Scheme at a later date.  
Any changes proposed to the draft Strategy would need to satisfy State planning policy or 
risk not being supported by the Planning Minister through a planning scheme amendment. 
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Environmental and Climate Change Considerations 
As part of the research undertaken for the Context Report, consideration has been given to 
the range of environmental factors influencing this project including wildfire, landslip, water 
catchments, landscape qualities and biodiversity constraints.  These are discussed in detail 
in the Context Report. 
 
Community Engagement 
The community engagement strategy will follow the recommendations of the Colac Otway 
Shire Council Community Engagement policy of January 2010, which details five levels of 
engagement – inform, consult, involve, collaborate and empower. 
 
‘Consult’ has been chosen as the method of engagement and has involved a number of 
public meetings held in November 2009 at different locations across the Shire to elicit input 
and feedback on issues early in the development phase of the project. 
 
An opportunity will be provided for ratepayers and members of the public to attend 
information sessions relating to the draft Strategy and Context Report that will be held in 
various locations within the Shire.   
 
Following Council consideration of the draft Strategy and Context Report, officers will 
commence the public exhibition process by sending a Community Bulletin to all land owners 
in the rural areas of the Shire and placing advertisements in the local media.  Copies of the 
documents will be available for viewing in Colac, Apollo Bay and on Council’s website.  The 
exhibition period will be for a minimum of 8 weeks within which time written submissions may 
be received. 
 
Implementation 
The public consultation will be implemented as outlined above and will commence in 
February 2011. 

At the conclusion of the consultation period, all written submissions and comments received 
will be reviewed by Council officers and modifications may be made to the draft strategy, as 
appropriate. 

The project Steering Committee will consider the submissions and any proposed changes to 
the draft strategy prior to the matter being reported to Council. 

Once the strategy has been adopted by Council a Planning Scheme Amendment will be 
prepared for authorisation by the State Government with the view of incorporating the 
strategy and other policy changes into the Planning Scheme.   

Conclusion 
The Rural Living Strategy will provide direction for the location of rural living development 
within the Shire and the future growth of the 76 settlements/clusters detailed in the strategy.  
The strategy will also provide direction and certainty for the protection of agricultural land 
and significant landscapes from the encroachment of urban development and ad hoc 
housing. 
The proposed consultation process will enable members of the community to provide 
valuable input into the process at this stage and comment on the recommendations 
contained in the draft Strategy. 
 
It should be noted that recommendations contained within the draft Strategy have been 
guided by the issues identified within the Context Report and by the State and Local 
planning policies, in particular the State Government’s Ministerial Direction No. 6 Rural 
Living. State Government support for the draft Rural Living Strategy will be important in 
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achieving the ultimate implementation of the strategy through the Planning Scheme 
Amendment process.  
 
 
Attachments 
1.  Draft Rural Living Strategy  
2.  Context Report  
  
 
Recommendation(s) 
 
That Council endorses the draft Rural Living Strategy and Context Report for public 
consultation for a minimum period of eight weeks commencing in February 2011.  
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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CONSENT CALENDAR 
 

OFFICERS' REPORT 
 
D = Discussion 
W = Withdrawal 
 

ITEM D W 
GENERAL BUSINESS 
 
OM112701-7 ASSEMBLY OF COUNCILLORS 
 
Department: General Business 
 
Recommendation(s) 
 
That Council notes the Assembly of Councillors reports 
for: 
• 14 October 2010  Friends of Colac Botanic  
      Gardens Advisory Committee 
• 11 November 2010 Friends of Colac Botanic  
     Gardens Advisory Committee 
• 24 November 2010         Apollo Bay Transfer Station 
• 8 December 2010 Central Reserve Advisory  
     Committee 
• 9 December 2010 Friends of Colac Botanic  
     Gardens Advisory Committee 
• 15 December 2010 Councillor Briefing Session 
• 19 January 2011  Councillor Workshop 
 

  

 
 
 
Recommendation 
 
That recommendations to items listed in the Consent Calendar, with the exception of items 
............, be adopted. 
 
 
MOVED  ...................................  
 
SECONDED  ...................................  
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OM112701-7 ASSEMBLY OF COUNCILLORS   
 
AUTHOR: Rhonda Deigan ENDORSED: Rob Small 

DEPARTMENT: Executive FILE REF: GEN00460 

  
       
 
Changes to the Local Government Act 1989 and Regulations have redefined Assemblies of 
Councillors to include advisory committee meetings attended by at least one Councillor and 
planned/scheduled meetings involving at least half the Councillors and an officer. 
 
It is now a requirement that the record of an assembly is to be reported to the next 
practicable Council meeting and be included in the minutes of that meeting, instead of being 
made available for public inspection. 
 
The following Assemblies of Councillors have been held: 
  
14 October 2010  Friends of Colac Botanic Gardens Advisory Committee 
11 November 2010  Friends of Colac Botanic Gardens Advisory Committee 
24 November 2010                Apollo Bay Transfer Station 
8 December 2010  Central Reserve Advisory Committee 
9 December 2010  Friends of Colac Botanic Gardens Advisory Committee  
15 December 2010   Councillor Briefing Session 
19 January 2011  Councillor Workshop  
 
 
Attachments 
1.  Friends of Colac Botanic Gardens - October 2010  
2.  Friends of Colac Botanic Gardens - November 2010  
3.  Apollo Bay Transfer Station - November 2010  
4.  Central Reserve Advisory Committee - December 2010  
5.  Friends of Colac Botanic Gardens - December 2010  
6.  Councillor Briefing Session 15 December 2010  
7.  Councillor Workshop January 2011  
  
 
Recommendation(s) 
 
That Council notes the Assembly of Councillors reports for: 
• 14 October 2010  Friends of Colac Botanic Gardens Advisory Committee 
• 11 November 2010 Friends of Colac Botanic Gardens Advisory Committee 
• 24 November 2010         Apollo Bay Transfer Station 
• 8 December 2010 Central Reserve Advisory Committee 
• 9 December 2010 Friends of Colac Botanic Gardens Advisory Committee 
• 15 December 2010 Councillor Briefing Session 
• 19 January 2011  Councillor Workshop 
 
 
 

~~~~~~~~~~~~~~~~~υ ~~~~~~~~~~~~~~~~~  
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Central Reserve Advisory 
Committee  

Wednesday 8 December 2010 
5:15pm-7:00pm 

Central Reserve Hockey Clubrooms

1. INVITEES: 

Ian Seuren (Colac Otway Shire) 
Cr. Brian Crook (Colac Otway Shire) 
Nick Lang (Colac Football & Netball Club Inc.)  
Bruce Roberts (Colac Football & Netball Club Inc.)  
Helen Gibson (Colac Netball Club Inc.) 
Graham Tevelein (Colac Youth & Recreation Club) 
Rob Oborne (Colac & District Cricket Association Inc.) 
Nick Hay (Colac & District Cricket Association Inc.) 
Val Russell (Colac & District F/L Netball Association Inc.) 
Bob Mason (Colac & District Football Netball League)  
Sam McDonald (Colac Auskick) 
Gerard Kavenagh (Little Athletics Colac) 
Terry Stephens (Colac & District Dog Obedience Club) 

 Agenda topics 
1.  APOLOGIES:   
2. WELCOME & INTRODUCTION 

 
Ian Seuren 
 

3. Confirmation of Minutes from Previous Meeting 
and Business Arising
 

All 

4. Facilities Maintenance Report (Infrastructure) 
Grounds Maintenance Report (CosWorks) 
 

Ian Seuren 

5. CYRC Facility Improvement Update 
 

Ian Seuren 

6. Skate Park Redevelopment Update 
 

Ian Seuren 

7. Central Reserve Oval Redevelopment Update 
 

Ian Seuren 

8. Central Reserve Grandstand Redevelopment 
Update 
 

Nick Lang 

9. CRAC Terms of Reference Ian Seuren 
 

10. Update from all User Group Representatives 
 

All 

11. 
 

General Business All 

12. Items for future meetings All 
13. Next meeting: 

• Wednesday 2 February 2011 
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Assembly of Councillors Record  
This Form MUST be completed by the attending Council Officer and returned IMMEDIATELY to Document 
Management Co-ordinator for filing.  A copy of the completed form must be provided to the Executive Officer to 
the CEO, Mayor & Councillors for reporting at the next Ordinary Council Meeting. {See over for 
Explanation/Guide Notes}  
 
Assembly Details: 
 
Date:    15/12/10  
 
Time:                12.30 pm  
 
Assembly Location:  ......COPACC Meeting Rooms.................................................... 
(some e.g’s. COPACC, Colac Otway Shire Offices, 2 -  6 Rae Street, Colac, Shire Offices – Nelson Street, Apollo Bay 
 
 

In Attendance:  
 
Councillors:     Cr Brian Crook/ Cr Lyn Russell/ Cr Stephen Hart/ Cr Stuart Hart/  
                           Cr Frank Buchanan (from 2.00pm) 

 
Officer/s:     Rob Small/  Colin Hayman/ Neil Allen, Mike Barrow/ Rhonda Deigan/  
                            Doug McNeill (from 1.15pm) 
 
Matter/s Discussed:… Councillor reports from other meetings, Council Meeting Agenda, general 
business…………………………………..…………………………………………………… 
(some e.g’s. Discussion s with property owners and/or residents, Planning Permit Application No. xxxx re proposed  development at No. 
xx Pascoe Street, Apollo Bay, Council Plan steering committee with Councillors and officers.)  

 
 
Conflict of Interest Disclosures: (refer page 5)  
 
Councillors:      ……Nil   …………/………………………/………………………/…………………… 
 

    ……………………/………………………/………………………/…………………… 
 
Officer/s:     ………Rob Small…/……Colin Hayman/…………………….…/…………………… 
 

    ……………………/………………………/………………………/………………….… 
 
 
Left meeting at: ……………NA………………………………………………………………… 
 
Completed by:  ……Rhonda Deigan……………………………………….……. 
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 Councillor Workshop 
 

Wednesday, 19 January 2011 
COPACC Meeting Room  

9.00 am to 2.00 pm  
                        

 

 ATTENDEES: 
Cr Crook (Mayor), Cr Buchanan, Cr Stephen Hart, Cr Stuart Hart,  
Cr Higgins, Cr Russell 
Rob Small (CEO) 
Rick Morrow (Acting GM, Corporate & Community Services) 
Jack Green (GM, Sustainable Planning & Development) 
Neil Allen (GM, Infrastructure & Services) 
 
Part: 
Mike Barrow 
Doug McNeill, & Anne Sorensen 
Don Lewis & Paul Marsden 

  

  
Agenda Topics  
 

9.00 am Declaration of Interest 
Crs Stephen Hart & Stuart Hart – Rural Living 
Strategy (left meeting at 9.40am – 10.25am) 
Cr Stephen Hart – Fuel Prices (left meeting 
12.01pm – 12.14pm) 

 

9.00 am – 9.40 am 
 

Planning Committee Briefing Session  

9.40 am – 10.30 am Rural Living Strategy 
 

Doug McNeill/Anne 
Sorensen/Paul 
Marsden/Don Lewis (1hr) 

10.30 am – 11.00am 
 

Planning Committee Meeting  
 

 

11.00am – 11.45 am Birregurra Structure Plan 
 

Doug McNeill/Don 
Lewis/Paul Marsden (30 
min) 

11.45 am – 11.50am 
 

Sale of Beech Forest Land Mike Barrow (30 min) 

11.50 am – 12.00 pm Birregurra Small Town Infrastructure Plan Mike Barrow (15 min) 
 

12.00pm Lunch 
 

 

12.45pm – 2.00pm Mayoral Update  
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 IN COMMITTEE  
 
Recommendation 
 
That pursuant to the provisions of Section 89(2) of the Local Government Act, the 
meeting be closed to the public and Council move “In-Committee” in order to deal 
with:  
 
SUBJECT REASON SECTION OF ACT 
Report From Delegate to 
Other Bodies - Audit 
Committee Meeting 

this matter deals with 
personnel matters; AND this 
matter deals with 
contractual matters; AND 
this matter may prejudice 
the Council or any person  

Section 89 (2) (a) (d) (h) 

Contract Approval 
Contract 1006 – Enterprise 
Content Management 
System 
(Mount Alexander Shire 
Tender: M680-2010) 

this matter deals with 
contractual matters  

Section 89 (2) (d) 
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