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NOTICE is hereby given that the next ORDINARY COUNCIL MEETING OF THE COLAC-
OTWAY SHIRE COUNCIL will be held in COPACC on 27 January 2010 at 6.00 pm.

AGENDA

1. OPENING PRAYER

Almighty God, we seek your

blessing and guidance in our

deliberations on behalf of the

people of the Colac Otway Shire.

Enable this Council’s decisions to be

those that contribute to the true

welfare and betterment of our community.
AMEN

2. PRESENT

3. APOLOGIES

4. MAYORAL STATEMENT

Colac Otway Shire acknowledges the original custodians and law makers of this
land, their elders past and present and welcomes any descendents here today.

Colac Otway Shire encourages active community input and participation in Council
decisions. Council meetings provide one of these opportunities as members of the
community may ask questions to Council either verbally at the meeting or in writing.

Questions made in writing will be addressed if received within two days of the
Council meeting. Please note that some questions may not be able to be answered
at the meeting, these questions will be taken on notice. Council meetings also enable
Councillors to debate matters prior to decisions being taken.

| ask that we all show respect to each other and respect for the office of an elected
representative.

An audio recording of this meeting is being made for the purpose of verifying
the accuracy of the minutes of the meeting. In some circumstances the
recording may be disclosed, such as where Council is compelled to do so by
court order, warrant, subpoena or by any other law, such as the Freedom of
Information Act 1982

Thank you, now question time. 30 minutes is allowed for question time.

1. Questions received in writing prior to the meeting
2. Questions from the floor

5. QUESTION TIME



6. DECLARATION OF INTEREST

7. CONFIRMATION OF MINUTES

Statutory Council Meeting held on the 9/12/09
Ordinary Council Meeting held on the 16/12/09.

Recommendation

That Council confirm the above minutes.
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CONSENT CALENDAR

OFFICERS' REPORT

D = Discussion
W = Withdrawal

ITEM D W

CHIEF EXECUTIVE OFFICER

OM102701-1 CHIEF EXECUTIVE OFFICER'S
PROGRESS REPORT TO COUNCIL

Department: Executive

Recommendation(s)

That Council notes the contents of the CEO’s
Progress Report.

OM102701-2 RETENTION OF MEETING
RECORDINGS

Department: Executive

Recommendation(s)

That Council resolve that audio-recordings of all
Council, special Council and Planning Committee
Meetings be held for a minimum of 4 years.

Recommendation

That recommendations to items listed in the Consent Calendar, with the exception of
items ............ , be adopted.

MOVED e

SECONDED e




ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER

THIS PAGE HAS BEEN LEFT BLANK



ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER

OM102701-1 CHIEF EXECUTIVE OFFICER'S PROGRESS REPORT TO
COUNCIL

AUTHOR: Suzanne White ENDORSED: Rob Small

DEPARTMENT: Executive FILE REF: GENO00460

EXECUTIVE

Great South Coast Municipalities Group (GSCMG)
The CEO attended a Great South Coast Management Group (GSCMG) Regional Strategic
Plan workshop on Monday 11 January in Warrnambool. Agenda items included:

e To achieve validation of the template documentation.

e To explore and reach agreement on the shape and look of the Regional Strategic
Plan.

e To review, challenge and develop the communication, engagement and consultation
schedule.

e Governance and Local Government Connectivity —assessment of mechanisms for
LG sign off and LG buy in.

e Governance and State/Federal Connectivity — confirmation of mechanisms linking the
RSP with the Regional Management Forum and the RSP with the Regional
Development Australia Committee

e To assess convergences and linkages with the Barwon (G21) RSP

G21 Update

The CEO has met with Andrew Scott, G21 CEO, to discuss the G21 quarterly report.

With the resignation of the G21 CEO, effective from the middle of this year, the CEO has
been assisting in the recruitment process of a new CEO.

Outstanding Performance in Customer Service

It is with great pleasure that | congratulate our customer service team on receiving
accolades from the benchmarking organisation Customer Service Benchmarking Australia
(CSBA).

Customer Service Benchmarking Australia (CSBA) conducted a complaints benchmarking
survey during October 2009. The survey results were benchmarked against the Banks,
Telecommunications, Utilities, Councils and Insurance sectors. Colac Otway Shire was
assessed on the responses of our frontline customer service team, consisting of Sue,
Simone, Sharyn and Julie.

Due entirely to the efforts of these four individuals, the Colac Otway Shire Council was
recoghised as the top performing individual organisation in this year's Complaints
Benchmarking Survey. Due to their efforts, the Colac Otway Shire has not only been
recognised as the top performing Council but the top performing organisation across all of
the sectors surveyed.

This independent recognition is a real credit to our team and the efforts they put into the very
important role they undertake as part of this organisation. | hope it will continue to
strengthen the professional image of this Council in the eyes of the community.
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CORPORATE AND COMMUNITY SERVICES

Events

Custom Car and Bike Show — 16 January, 2010

The Custom Car and Bike show celebrated its 10th anniversary before a crowd of car
enthusiasts estimated to be around 6,000 people. The festivities began Friday night with a
drive-in movie at the Colac Showgrounds. Saturday featured the show’s main event, ‘Show
‘N’ Shine’ of 500 cars and 250 bikes and then on Sunday, cars and motorcycles cruised to
Birregurra for lunch. All monies raised go to charities — Kids with Cancer, Co-PYLIT and
Colac Fire Brigade.

Australia Day — 26 January, 2010

The township of Birregurra hosted a wonderful Australia Day Celebration for the Colac
Otway Shire. A large crowd enjoyed the music provided by the Colac City Band and the
Australia Day Ambassador, Mike Brady. Eight people became Australian citizens who
included four adults and four children, incorporating two families. Four Australia Day awards
were given for the Citizen of the Year, Young Citizen of the Year, Community Service Award
and Sporting Service Awards.

After the official ceremonies were completed, the crowd enjoyed activities in the Birregurra
Park including a market, BBQ, face painting and air castle for the children. Sheep shearing
demonstrations, a fleece throwing competition and working dogs demonstrations were
offered at the rear of the park. Traders in Birregurra supported the festivities by dressing up
shop windows with Australiana. Consideration will be given to providing an opportunity for
other Colac Otway Shire townships to express an interest in hosting future Australia Day
Celebrations. Officers are currently scoping the options for a process to enable townships to
nominate.

Upcoming Events
Events which will be held throughout the Colac Otway Shire in February include:

Heritage Festival (Colac Showgrounds 7 February 2010)

Hoot ‘n” Nanny (Irrewillipe Recreation Reserve 13 February 2010)
Otway Odyssey (Forrest 20 February 2010)

Colac Comeback Country Truck and Ute Show (Colac Showgrounds
21 February 2010)

¢ Relay for Life (Central Reserve Colac 27 and 28 February 2010), and
e GO Sports Festival in Apollo Bay (27 and 28 February 2010).

Recreation

Barwon South West Regional Trails Master Plan Project

Further to the endorsement of the Barwon South West Regional Trails Master Plan Project,
an information brochure has been developed detailing background to the project, definition
of regional trails, the identified 13 Regional Trails and the Master Plan recommendations. It
is proposed that this brochure will be available through each of the project partner
organisations.

G21 Sport and Recreation Pillar

The G21 Sport and Recreation Pillar has recently secured $5,000 through the Sport and
Recreation Victoria Country Action Grant Scheme to undertake a strategic plan for the
coming 3 years. The Colac Otway Shire is the auspice organisation for this project. The
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Pillar group have completed various investigations over recent years pertaining to regional
sport facilities needs, sport development in the region and specific sport business planning.
More recently the Pillar Group has identified the need to develop a strategic plan to steer the
future activities and priorities for the group. This project will also consider the governance
structure of the Sport and Recreation Pillar Group.

Beechy Precinct

Construction of the Joint Use Library continues with the roof nearing completion. Works are
well underway for the Bus Interchange located on the corner of Queens and Hearn Streets.
It is expected that the bus interchange will be operational for the commencement of the 2010
school year.

Over coming weeks three new supervised pedestrian crossings will be installed at;
1. Queen Street — to be located within close proximity to the formal entrance.
2. Gravesend Street — between the Central Reserve entrance and Hearn Street.
3. Hearn Street — located east of Turner Street.

A funding application has been submitted to Federal Government for the redevelopment of
the Bluewater Fitness Centre. Specifically this application seeks funding for the
redevelopment of the BWFC Stadium to improve facilities and develop a new third court,
enhanced spectator facilities and the development of a warm water pool.

Funding secured through the Federal Government stimulus package ensured the completion
of works at BWFC. These works included the retrofitting of program rooms within the
stadium, new air handling systems, external painting, and improved change rooms. These
works complement the proposed redevelopment referred to above.

2009/2010 Sport and Recreation Facility Redevelopment Projects

The project to convert the Birregurra Bowling Club green to synthetic turf has been
completed with the official opening held on 29 November 2009. Feedback regarding the
project and the new surface has been very positive with the club appreciating the significant
reduction in water costs and volunteer labour previously required for the turf greens.

The following projects are progressing according to their project plans;
Eastern Reserve Netball Court Redevelopment

Lake Colac Oval Redevelopment

Birregurra Playground Redevelopment

Forrest Netball Court Upgrade

Both Alvie Recreation Reserve Redevelopment and the Birregurra Skatepark projects are
behind schedule. The contractors for the Birregurra Skatepark have advised construction of
the Birregurra Skate Park is proposed to commence late January 2010.

Country Football Netball Program — Irrewillipe Proposed Netball Facility Upgrade

An application for funding has been submitted to Sport and Recreation Victoria Country
Football Netball Program to resurface one netball court and warm up area, install lighting,
new fencing and shelters at the Irrewillipe Recreation Reserve netball facility. The Club is
seeking $60,000 from this program and contributing $55,812 in cash and $18,520 in-kind.

Colac Hockey Association

The Recreation Unit is currently working in conjunction with Hockey Victoria, primary and
secondary schools within the Colac Otway region and the Colac and District Hockey
Association Inc. (currently in recession) to host hockey programs within schools in late
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February to assist with the potential re-establishment of a hockey club in Colac to
complement the recently redeveloped hockey fields.

COPACC

Christmas Market and Carols

The Christmas markets and Carols by Candlelight event held at COPACC on 18 December
was a success, with a full house of 200 in the Civic Hall for the 63rd annual Colac City Band
carols concert. Officers will be investigating the future options for future civic Christmas
celebrations and activities.

COPACC Sponsorships

COPACC is currently working on gathering sponsorship for its 2010 subscription season,
which will be launched on 20 February 2010. The Colac Herald and Barwon Water have
returned as the two major sponsors. To date the response from local businesses and
agencies has been very positive.

Audience Surveying

COPACC has begun surveying its database of 800 people to assist with the development of
a digital database for the distribution of newsletters and special offers in connection with the
theatre season. The information gathered through the survey will also constitute vital
engagement with our audiences and assist in future programming directions and grant
applications.

Programs
COPACC has sold out four children’s theatre productions for 2010 in response to the
Centre’s education program season launch for teachers in December.

Bluewater Fitness Centre (BWFC)

Improvement Works — Federal Government Funds

Feedback received from Centre patrons has been very positive in regards to the recent
improvements works completed. These works have included the painting of the exterior
entrance and stadium facade, air handling unit within the program rooms and reception, new
dry program room and multi-purpose room supported with audio visual equipment.

Recruitment Partnerships

Meetings have been conducted with the VET group that represents students in the work
force. This is an ongoing partnership that will be introduced in this year. This partnership will
provide an opportunity to up-skill students in many areas in the Centre, with the idea of
introducing life guard training courses for year ten students in the Colac Otway Shire.

Recruitment of staff is an ongoing issue for BWFC and consideration for alternative
marketing and partnership options are being investigated to encourage local residents to
consider the aquatics and fitness industry as an employment option.

Learn To Swim Program
A two week summer intensive learn to swim program commenced on 11 January 2010. This
program was introduced further to customer demand.

Monthly community information nights commenced in January 2010 and will include sporting
guests, career nights, sports related open nights, fithness testing and CEO address.

Apollo Bay Pool

Facility improvement works have been completed at the Apollo Bay Pool including the
relaying of the concrete pool concourse and replacement of water treatment systems. The
contractors have installed the new dosing system which replaced the old salt chlorinated

10
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system that was decommissioned at the end of the summer season of 2009. Some
operational issues with the new system have been experienced and the supplier has
undertaken further works to the system which is being monitored by BWFC Management.
The operational dates for the Apollo Bay Pool for the 2010 summer season have been
determined in response to staff availability. The advertised hours for January are: Tuesdays,
Thursdays, Saturdays and Sundays from 1.00pm-6.00pm. Significant advertising has taken
place to recruit with minimal response. Recruitment for the Apollo Bay Pool continues and if
successful the summer season could be extended into February 2010.

The recruitment partnership program currently being developed with schools within the shire,
could help solve the current lifeguard issue by providing the schools with lifeguard courses
thus streamlining the candidates into our team.

On Thursday 14 January 2010 a water pipe expansion lead to disruption of the pool’s
operations. This has since been repaired and continues to be monitored.

Admissions for the Apollo Bay Pool between the 5 January and the 11 January 2010;

Description Number
Adult Swim 61
Concession Swim 7

Child Swim 82
Family Swim 27

10 ticket pass Adult Swim | 1

10 ticket pass Child Swim | 1

Training

The Bluewater Fitness Centre will be conducting two Life Saving Victoria Lifeguard approved
courses per year and also provide update courses for both internal staff and public. Nine
enrolments have been received for the first course being held on the 19, 20, 21 January
2010.

The Austswim (Learn to Swim Teachers Qualification) course will also be available at the
Centre in 2010.

Dry Programs and Gym
459 people attended the dry program classes leading into the Christmas break. The Crank
classes have been the most popular fitness class with steady numbers in all classes.

Youth Council

Nominations for Youth Council will be called for after 1 February 2010. Interviews will then
be conducted the week beginning 8 February 2010. Youth Councillors from 2009 wanting to
continue are required to re-nominate. One of the first priorities for Youth Council in 2010 is
the review of the Youth Council Charter.

No information regarding Youth Council’s application for funding for the 2010 National Youth
Week has been received. It is proposed that if funding is secured Youth Council would
undertake a youth workshop to scope future aspirations with an opportunity for youth from
Freeza, SYCIC and Youth Council to participate.

11
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Aged and Disability Services

Recruitment

Ongoing challenges in recruiting Community Care Workers has led to a review of
employment arrangements and options. The focus will be directed to competencies, skill
sets, values and attributes to cater for unique client needs. It is believed that flexibility in
working arrangements will attract younger people who have family or other commitments.

Recently seven Community Care Workers have been recruited and this is a positive
contribution to the Community Care Workers Unit.

Emergency Planning for Clients

Council has received $15,000 funding to provide support for Health and Community Care
clients to develop home emergency plans. This could include Bushfire Survival Plans or
Heatwave Plans amongst a host of other emergencies that may arise in the future.

Heatwave Survival Information is currently being sent to clients. Discussions are being held
with CFA and Red Cross on training requirements for Aged and Disability Services Staff in
preparing for and surviving a bushfire.

Policy Development updates

Interpreter training has been provided to Aged and Disability Services staff. These
procedures will be shared with Unit Customer Service staff. These procedures will be most
useful for communicating with residents and visitors on providing services and emergency
support.

Training

Aged Care and Disability Services Staff will upgrade their Accredited Medication Training
and Recognise Healthy Body Systems training from February 2010. This comprises 8
sessions of training. Fifteen Community Care Workers, including two Customer Services
staff, will be trained in Essential Dementia Care over 3 full-day sessions.

Client Handbook

The Aged and Disability Services Unit Client Handbook is now currently being reviewed.
This will provide details on all services available from the Shire. Specifically there is a need
to review Consumer Rights, Advocacy and the Complaint process’s as part of this process.

Transport Connections

Timetables for the Colac-Lorne and Colac-Apollo Bay buses are just some of the information
available on the Council website under Transport Connections to support people in their
travelling needs.

To encourage locals and visitors to explore Colac Otway over summer, a series of colour
newspaper advertisements and 7,000 timetable brochures invite travellers to take advantage
of the bicycle and surfboard storage capacity on the weekend bus to Forrest, Barramunga
and Apollo Bay. Regular numbers have supported the Apollo Bay-Colac Wednesday bus
service since 1 July 2009 (averaging 10 per trip) and 50 people travelled on the Colac-Apollo
Bay bus trial over the two weekends in December.

The Department of Transport now operates the Colac-Lorne bus service due to the success

of the summer trial in 2008-2009 (4603 passengers over 9 weeks). Patronage this summer
has also exceeded expectations, with 698 passengers between 21 - 31 December 2009.

12
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INFRASTRUCTURE AND SERVICES

GENERAL
The Infrastructure & Services Department has been finalising works for the Christmas break
and preparing works programs for the 2010 projects.

Key activities carried out within the Department are as follows:
o Commencement of construction of Capital Works projects in the field

e Preparation of roads in anticipation of the Resealing Program

e Carting and supplying aggregate for the Reseal Program

e Ensuring all the roadside slashing is carried out to help alleviate potential fire issues and

o Responding to customer service needs particularly in relation to a number of additional
waste and recycling collection services over the Christmas break.

The Department has also been undertaking maintenance works and repair works on
Council’s buildings, roads and infrastructure as a result of the recent warm weather.

CAPITAL WORKS UNIT

The Unit has been busy organising physical works in the field to commence for its Capital
Works projects particularly the major road projects. In addition the Unit has also been
reviewing the future works programs and has been collating budget bids and putting the
submissions on the Capital Works Budget priority list in preparation for the up and coming
Capital Works and Major Projects scheduling for the Council 2010/2011 Capital Works
Program. This has also included extensive cost estimates of new identified projects which
need to have a budget bid prepared and submitted as part of the Capital Works priority list.

Budget Preparation

Templates for Budget Briefs have been prepared and circulated to all the various
Departments prior to Christmas. This information has now been collected and included in
the Capital Works priority lists for assessment. Staff have worked with the Project Systems
Review Group to develop a first cut of a number of budget priorities in a lead up to the
2010/11 Capital Works and Major Projects Budget Program. Further work will be carried out
on these programs prior to presenting to Council as part of the overall budget process.
Additional fine tuning work is being carried out to ensure that the budget briefs are reviewed
and accurate costs and resource allocations have been included for items to be included in
the future programs.

Capital Works

Alexander Street, Colac — Road Rehabilitation
The resurfacing of Alexander Street, Colac with a slurry seal has now been completed.

Irrewillipe Road, Irrewillipe — Road Widening
Works have commenced on the road widening along Irrewillipe Road, Irrewillipe.

Special Charge Scheme update

Pound Road, Colac

Final notices have been issued to residents for the Special Charge Scheme for the
construction of the unsealed pavement of Pound Road. This scheme has now been
finalised.

13



ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER

Elliminyt Natural Gas

Work has been carried out to finalise the cost and apportionment of the project for the
provision of natural gas mains within the Elliminyt area. Second Notices will be issued to all
properties within the scheme following the January Council meeting.

Sinclair Street South, Elliminyt

Residents were re-surveyed in December 2009 to determine if a majority of property owners
were still in favour of a Special Charge Scheme for the construction of the unsealed
pavement of Sinclair Street South, between Pound Road and Irrewillipe Road, Elliminyt.

The survey indicated that a majority of the residents were in favour of the scheme
continuing.

Project Management / Planning Update

Environmental Assessments are continuing for the Infrastructure and Services Department
projects and programs. Examples include the Irrewillipe Road Widening, Bridge
Rehabilitation Program, Slip Rehabilitation Program and the Local Road Sealing Program. A
number of assets have been identified through this process and required permission or
permits have been obtained. For example, a humber of tree ferns needed to be removed
and replanted as part of the Slip Rehabilitation Program. This species is protected under the
Flora and Fauna Guarantee Act (1988) and therefore permission was sought from the
Department of Sustainability and Environment.

All Environmental Assessments have been completed for Cosworks Major Drainage
program allowing works to proceed. During this process a number of environmental values,
including rare species, were identified. Works processes have been designed, and
approved by the Council Environmental Planner and Infrastructure Environment Officer to
ensure that these species will not be impacted during works.

Cressy Shelford Road Rehabilitation

The spring vegetation survey for the Cressy-Shelford Road has been completed and
preliminary results suggest that the disturbed sites have recovered well. It is important to
note that the Cressy-Shelford Road is listed for a final seal as part of the Local Road Sealing
Program. To ensure the values of this site are protected, the standard process of an
Environmental Impact Assessment has been completed and submitted by the contractor, in
association with a site inspection. As a special requirement, an onsite meeting at the works
briefing has been organised to ensure machine operators understand their restrictions for
the works.

14
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ASSETS DEPARTMENT

Building Renewal Program

Works are progressing to implement the 2009/10 Building Renewal Program. The following
is an update of some of the projects which make up this program:

Kawarren Public Toilets Works were completed in late November 2009 and included
repairs to brickwork, painting and replacement of existing
fittings.

Rae Street Air Ducting which services parts of the ground floor has recently

Conditioning been upgraded. An air-conditioning unit to the first floor is to be

replaced as part of this project. It is anticipated that this will be
completed by March 2010. There has been a delay in
delivering this project due to Air Conditioning Unit supply
issues.

Lavers Hill Hall Painting Quotations have been received to complete painting of
external and internal areas of the Hall. Replacement of three
(3) windows on the east side of the building will be completed
as part of these works. Other repairs to weatherboards etc will
also be undertaken. A colour scheme has been agreed to by
the Lavers Hill Hall Committee of Management.

Beech Forest Public Quotations have been received. It is expected that painting will
Toilets be completed by March 2010.
Colac Lawn Tennis Club Proposed works at the Colac Lawn Tennis Club have been

discussed with and agreed to by representatives of both the
Tennis and Mallet Sports Clubs prior to Christmas. Works on
the roofing and exterior cladding commenced the week
beginning 18 January 2010. Detailed plans for new disabled
toilets and other structural alterations are currently being
drafted by an external consultant.

Routine Road and Footpath Inspections

Footpaths in Colac were inspected during December 2009. The areas inspected were from
Corangamite Street and Murray to Bilson Street in the west. Most hazards identified related
to private trees encroaching over the footpath. Notices have been issued to the residents to
have them trimmed to required standard. Fifteen (15) raised sections of footpath being
outside Council intervention criteria were identified and have since been repaired. Ten (10)
signs that were damaged or removed will be programmed for replacement. Minor trimming of
fourteen (14) street trees have been completed to the required standard by the Parks &
Gardens staff to ensure clear head heights and safer visibility.

Routine inspections of Council managed signage and line marking at rail crossings within the
Shire were carried out in January 2010. Inspections of Council's Link Road network was also
completed during this period.

Water Meter Upgrade
Contractors have received all necessary parts to begin replacement of the Botanic Gardens
water meter and will complete the works by 5 February 2010.

Street Lighting
Street lighting was installed in Murray Street in the lead up to Christmas. This involved
installation of bud lighting and upgrading of power in the median street trees.

15
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Switchboard Upgrades

The Pound Road Depot sign shed switchboard upgrade will be completed by 5 February
2010 and the Irrewillipe Recreation Reserve upgrade will be completed by 26 February
2010.

Essential Safety Measures in Council Buildings

An essential safety measure is defined under the Building Regulations 2006 (the
Regulations) and may include safety systems such as exit doors, exit signs, fire
extinguishers etc.

An audit of all relevant Council facilities has recently been completed by Council’s Building
Surveyor to determine the level of compliance in terms of existing and required essential
safety measures. The Building Maintenance Services area is at present programming works
on a priority basis to address any areas of concern detected through these audits. Works
completed to date include replacement of door furniture at the Gellibrand and Cororooke
Maternal and Child Health Centres, the Rae Street Offices and the Colac Library. Other
works have also been completed to ensure that fire extinguishers in Council facilities comply
with the relevant Australian Standards.

Asset Management Strateqy
Odysseus-IMC have recently been engaged to assist Council Officers in reviewing and
preparing an Asset Management Strategy.

The Strategy will aim to provide Council with the actions necessary to improve its overall
asset management capabilities. Its primary objective will be to provide a framework that
assists Council in delivering sustainable and effective services.

It is intended that the Strategy will have a five (5) year outlook that accommodates both
Council's future asset management directions to ensure that they are consistent with both
State and Federal asset management planning frameworks.

This project commenced in late January 2010 and will involve interviews with key Council

staff to obtain information on current asset management practices. The preparation of the
strategy will be completed by 30 June 2010.

COSWORKS DEPARTMENT

Cosworks has continued maintenance activities in a number of its programs subject to
weather and ground conditions as follows:

Road Regrading: Maintenance grading has been completed in all areas as weather
permitted.

Road Pavement Minor Patching: Minor patching has been ongoing in all areas during the
last month.

Major Patching: Major patching works were undertaken on Dianna Street, Link Road and
Sunnyside Road.

Capital Works: Treatment of two Landslips on Binns Road were completed.
Gravel Road Re-sheeting: Resheeting works were undertaken on Collyers Road. Further

resheeting throughout the municipality will take place when the weather improves.
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Major Drainage: Major drainage works were undertaken on Barham River Road, Sunnyside
Road, Barwon Street, Station Street, Red Johanna Road, Old Ocean Road, Harveys Track,
Lardeners Track, Queen Street, Grant Street and Baileys, Creamery, Normans and
Wickhams Roads.

Reseal Aggregate: Council's trucks have been busy supplying materials to nominated
aggregate sites in preparation for reseals. All sites have been inspected and approved by
Council staff.

Linemarking: Linemarking on all School and Rail crossings have been completed as part
of the Council’s Linemarking Maintenance Program.

Routine Drainage: Routine drainage is an ongoing program in all areas across the Shire.

Tree Maintenance: Tree maintenance was completed at Irrewillipe Road and Council is
undertaking maintenance work in the Botanic Gardens on some aged trees that have
become unsafe.

Roadside Slashing: Slashing works were completed in Cressy, Eurack, Irrewarra, Beeac,
Birregurra and Yeodene areas.

Township Mowing: Mowing was undertaken in townships as required in the lead up to
Christmas and the January holiday break. The major focus was on Colac, Cressy, Beeac,
Birregurra, Beech Forest, Gellibrand and Lavers Hill.

Weed Spraying: Weed spraying has continued in all Coastal townships and around bridges
and structures. Colac completed and further spraying will continue in Beeac, Cressy and
Birregurra.

Bridge Maintenance: Maintenance works including spraying of grass verge on the bridge
approaches and bridge decking was undertaken.

Gardens: General maintenance and tree trimming is undertaken in the gardens on an
ongoing basis.

Playground Maintenance: Inspection of playground equipment was undertaken and repairs
made to all defects in accordance with the Playground Maintenance Program.

Old Beechy Line Rail Trail: Slashing has now been completed and general maintenance /
repairs carried out along the Old Beechy Line Rail Trail.

Storm Damage: Clearing of roads mainly in the Otways was undertaken during the month
due to debris created by strong winds.
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MAJOR CONTRACTS/WASTE DEPARTMENT

Waste Services Tender

The evaluation of the Waste Services Tender is currently underway. The Tender Evaluation
Panel have shortlisted the preferred contractors using the tender scoring criteria and invited
the shortlisted contractors for an interview for provision of further information. It is expected
that the Tender Evaluation Panel Report will be presented to Council at the February 2010
Council meeting for necessary consideration and decision making.

Barwon Region Update

An initial meeting was held with SKM Recycling in regard to commencement of their contract
in July 2010 which should be a seamless changeover for the householder, however, an
education campaign will also be launched to maximise material received.

The ‘Too Lovely to Litter Campaign’ is to be launched in late February 2010 and financed
through existing funds held by BRWMG for Litter Prevention. Roadside signage, bumper
stickers, posters and T-shirts are to be used as promotional material throughout the
campaign.

‘Plasback’ — an industry funded silage wrap campaign is to be launched in February.

Slipway Rail Replacement

The slipway rails in the Apollo Bay Harbour have been successfully replaced using DSE’s
risk mitigation funds. Some associated works such as replacement of cradle wheels,
painting and sandblasting of boat cradles still have to be undertaken for completing this
project.

Apollo Bay Harbour — Undaria Weed Control

The Japanese kelp ‘Undaria’ has been detected in the Apollo Bay waterways. DSE have
been actively monitoring the situation and allocated funds for its containment, remedial
measures and public education. As a part of the suggested remedial measures DSE have
offered to fund a small boat wash down facility at the boat ramp with Council managing the
project. The DSE Officer in charge dealing with this issue has agreed to brief Council on this
issue at a future Council Workshop.

Tenders
Since the last reporting period no tenders were opened or awarded.

Subdivision Works
The following table shows the current status of various subdivisional works which will be
handed over to Council when completion is approved:-

Subdivision Status

Apollo Bay Industrial Work has commenced on completion of the remaining section

Estate Stage 1 of concrete road in Arthur Court.

9 lots

Rossmoyne Road Subdivisional construction works have resumed after some

Industrial Estate Stage 2 | delays had occurred last year. Underground drainage is

23 lots almost finished with road base and kerbing to be placed
shortly. It is expected that all roadworks will be completed by
March 2010.
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Subdivision

Status

Seeberg Estate Stage 2
24 lots and reserve

Works have commenced on this subdivision with drainage and
earthworks for the extension of Seeberg Court.
Roadworks are expected to begin late January 2010.

Dowling Street
Subdivision
(at Harris Rd) 4 lots

Works are complete with compliance to be issued soon.
Work included a gravel road with minor drainage

Pascoe Street (66)
Apollo Bay 5 lots

Drainage work has been completed and approved for the five
lot residential subdivision. Compliance is expected to be
issued.

Cants Road Stage 3
12 lots

Construction plans are approved and work commenced in
December 2009 on sewer and other services. Underground
drainage construction is currently underway.

Rossmoyne Road Industrial Estate Stage 2 Works

Apollo Bay Transfer Station

Construction set-out commenced in December 2009. Initial excavation and site stripping
was also undertaken with further works occurring in January 2010. Preparation for
construction of the administration building will follow excavation to the clay layer. Work is
generally progressing in accordance with the construction program.

Bituminous Sealing Works

Council’s contractor has completed most of the spray sealing work in Colac.

Late January and early February will see further works undertaken to complete the contract
for the annual reseal program. Work in Apollo Bay will occur in February after the main

holiday period.
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SUSTAINABLE PLANNING AND DEVELOPMENT

Otways Tourism Inc.

Council Officers are in the process of evaluating the Colac Otway Shire and Otways Tourism
Inc. Service Agreement 2007 — 2010. A report is expected to be presented to the February
2010 meeting of Council.

Visitor Information Centres

Both the Colac and Apollo Bay Visitor Information Centres (VIC) have experienced a busy
time over the Christmas and New Year Period. Accommodation enquiries have been very
steady, both over the counter and on the phone, with Colac experiencing a boost to the
accommodation sector with increased visitors choosing to base themselves in Colac for two
or three days and tour around the region from there.

Federal Government Funding

The Regional and Local Community Infrastructure Program funding applications were
submitted on 20 November 2009 in relation to funds allocated to Council from the Federal
Stimulus Package. This funding will be allocated to the new works on the Old Beechy Rail
Trail with 2 bike racks, water tanks at Blue Water Fitness Centre, Central Reserve and the
Colac Saleyards, the Apollo Bay Mechanics Hall roof upgrade and the Colac VIC heating
and cooling upgrade. Council is waiting on Funding Agreements for these projects before
they can start construction.

A major application to support the Blue Water Fitness Centre Stadium Redevelopment and
Warm Water Pool has been submitted to the RLCIP Strategic Fund. The application is
requesting $7,726,000 for the $8,500,000 project.

Business Events

An application under the Regional Development Victoria (RDV) Local Events Program was
submitted to match funding for 8 business networking events in Colac and Apollo Bay called
the ‘On the Front Foot for Business’ Events. The first event is proposed for March 2010 with
the completion of the events due for May 2011.

Another Business Event being co-ordinated by Council in partnership with Anam Cara
House Colac is the Frank Costa Charity Dinner on 18 February 2010 at Otway Estate. The
event will help raise money for Anam Cara House Colac.

Small Towns Improvement Program
Applications have closed for the 2010/11 program and once assessed, Council Officers will
work with local communities to implement the projects.

Business Facilitation

Council is currently assisting with a number of small and large development proposals in
Colac which indicates confidence in the Shire and business in Colac. The Economic
Development Unit has facilitated advice and been in regular contact with the land owners
and developer of a new pharmacy in Colac.

Trade Training Centre (TTC)

The Colac Otway Vocational Education Cluster (COVEC), which includes the Principals of
Colac Secondary College, Trinity College, Colac Specialist School, and Lorne, Apollo Bay
and Lavers Hill P-12 Colleges, submitted an Expression of Interest as the first stage in the
process to apply for funding for a Colac Trade Training Centre. If successful, COVEC will be
provided funding to support the compilation of the full application later in 2010.
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The local Skills Survey has been completed through the Colac Otway Shire, Industry
Advisory Committee (IAC) indicating that national skill shortages are reflected locally in
automotive, construction trades, engineering and hospitality. The Survey report also
indicates that local industry would be keen to use a local training centre for a range of local
skills training and professional development.

Apollo Bay Harbour

Council Officers have submitted a draft application to the State Government for the funding
of Stage 1 of the Apollo Bay Harbour - Operations and Maintenance Centre Redevelopment
consistent with the adopted Harbour Master Plan.

There will be a Colac Otway Shire and State Government interdepartmental project steering
group meeting for the implementation of the Master Plan in early February to discuss
infrastructure, planning and long term State Government support for the project.

Fire Prevention and Planning

Council officers continue to inspect properties across the region to assess whether they
comply with fire prevention requirements. After the first round of inspections over 600 Fire
Prevention Notices were sent to properties that did not meet the criteria. After a second
round of inspections only a small number of these 600 properties failed to comply with
notices and an additional 70 new notices were sent to properties which complied in the first
round but have not been maintained to a compliant standard.

Failure to comply with the Fire Prevention notice results in a fine being issued, and a
contractor sent in to clean up the property. The costs associated with the contractor will be
placed on the property’s next rates notice. Although the number of properties that failed to
comply is still higher than we would like, the recent rain has meant there is much more grass
growing this year, so people need to monitor their properties and carry out more work (i.e.
follow up slashing and mowing) when required in order to maintain their property at a
suitable level throughout the fire season.

Council continues to work closely with other key Government agencies to promote Township
Protection Plans in the Colac Otway Shire region and to investigate the works required to
further develop a site which has been assessed as “compliant with conditions” with the aim
of having it be designated as a Neighbourhood Safer Place (NSP). It is recognised that it
may not be possible to have a NSP designated during the 2009-10 fire season.

Council continues to remind the Colac Otway Shire community that in high risk areas all
people should leave on Code Red ‘Catastrophic’ and Extreme days and emphasise the need
for all residents to develop and implement their own personal fire plans with the focus being
on personal responsibility and the preservation of life.

Dry Lake Working Group
The Colac Otway Shire is working with other key stakeholders to manage the issues
associated with Lake Colac being dry. The focus of the group is identifying ways to manage
the remaining carp in the catchment and to monitor the growth of fairy grass on the lake.
The Lake is expected to get very low by the end of summer unless there is a large amount of
rain in the next four weeks.

Estimates of the area of fairy grass on the lake suggest that it is covering an area similar to
last year. Therefore the community can expect that fairy grass will create problems again
this year. Council will again work with the community to manage the fairy grass that blows
off the lake by allowing all fairy grass collected by residents to be dropped off at the Alvie
Transfer Station free of charge and through the provision of support for clean up in

21



ORDINARY COUNCIL MEETING CHIEF EXECUTIVE OFFICER

exceptional circumstances (i.e. for disabled and the elderly). In addition Council has set up
a number of demonstration plots on the lake to test different control methods and Parks
Victoria has established five monitoring sites around the lake to get a better idea of where
the grass is growing and how it is interacting with other plants establishing on the exposed
areas of the lake.

Carp in Barongarook Creek that swam back out into the lake have now started to try to swim
back into the creek because the water level is dropping. A two-way trap was installed near
the caravan park to allow carp, moving up and down the creek, to be caught and easily
removed. Fishermen from 88 Golden Eels have been monitoring the trap and removing carp
as required. In addition to this temporary measure, a grant is being sought to do a thorough
clean out of the carp from both Barongarook and Deans Creeks. The carp in the Lake Colac
catchment have not spawned for over five years so eradicating carp from the catchment
remains possible while there are no juveniles. No advice has been provided from the
Department of Primary Industries in relation to the success of the grant application at this
time.

Rural Living Strategy

Consultant firm CPG-Global Australia is currently preparing a draft Rural Living Strategy
following well attended community workshops held at Cororooke, Lavers Hill, Birregurra and
Forrest in November and December. Written comments and feedback received at the
workshops will be taken into account when developing the draft Strategy.

Birregurra and Forrest Structure Plans

Consultant firm CPG-Global Australia is currently preparing draft Structure Plans following
community workshops held on Saturday 28 November at Birregurra and 5 December at
Forrest. These sessions were well attended and the community members provided an
extensive range of well considered input to what they wish to see as the future of their
towns.

Colac and Apollo Bay Car Parking Study

Council resolved at its meeting in December 2009 to publicly consult on the Issues and
Opportunities Paper for the Colac and Apollo Bay Car Parking Study early in 2010.
Additional parking surveys are being undertaken in January/early February which will be
included in the document prior to community consultation early in March.

Amendment C12 — Changes to flood provisions

Council received a report from the independent panel that considered public submissions to
Planning Scheme Amendment C12 in November 2009. The report was released to the
public prior to Christmas, and will be formally considered by Council early in 2010 in relation
to adoption of the amendment, after revised mapping has been completed that accords with
the panel's recommendations. The panel report fully supports the Council’s position in
relation to the amendment.

Planning Scheme Review

Council is required to review the performance of its Planning Scheme every four years. The
last review was prepared for Council in 2005 and its recommendations were incorporated
into the Planning Scheme through Amendment C55 which was gazetted in June 2009. That
amendment significantly streamlined the Planning Scheme, reducing its complexity, updating
it to reflect more recent strategic directions from structure planning in Colac and Apollo Bay
and the Rural Land Strategy, and introduced exemptions from permit requirements in
several overlay controls. The next review is due to be completed by June 2010, and will
commence late in January. Councillors will be briefed at a workshop on the scope of the
review and the proposed process.
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Review of State Planning Policy Framework

The State Government is reviewing the structure and content of the State Planning Policy
Framework which exists in all Victorian planning schemes. While this review is unlikely to
have any significant implications for Colac Otway Shire, officers will review the proposal and
may lodge a submission if this is considered to be warranted. Submissions are due early in
February.

Review of Planning and Environment Act

The State Government is reviewing the Planning and Environment Act, and has published a
draft bill for public comment. Council made a submission to the review in June 2009. The
draft bill proposes a number of changes to planning scheme amendment and planning
permit processes, and Council was briefed on these at a workshop on 20 January. It is
proposed to lodge a submission expressing concern at some aspects of the bill.

Attachments
Nil

Recommendation(s)

That Council notes the contents of the CEO’s Progress Report.
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OM102701-2 RETENTION OF MEETING AUDIO-RECORDINGS
AUTHOR: Rob Small ENDORSED: Rob Small
DEPARTMENT: Executive FILE REF: GENO01700
Purpose

The purpose of this report is to clarify the length for which audio-records of meetings are
retained and the purpose for which they can be accessed.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

The requirements of the Privacy Act are that the public present at a meeting need to be
informed that the meeting is being audio-recorded and the purpose of audio-recording
meetings needs to be clearly stated.

Currently those purposes are stated as being to confirm discussions for the purposes of
recording the meeting accurately and to comply with court orders, warrants, subpoenas, or
legislation such as Freedom of Information Act 1982.

It should be noted that the policy on this matter is currently being reviewed. There have been
several enquiries from Councillors about the retention of these records over time. A
resolution currently on the books establishes that they should be retained for at least 12
months. The direction of the legislation relating to this matter (The Privacy Act) would
suggest that they should be destroyed as soon as their original purpose is served.

Council Plan / Other Strategies / Policy

The Colac Otway Shire is committed to Strong Leadership and Governance. The recording
of audio-recording of Council Meetings, contributes to this by ensuring accurate recording of
meetings.

Issues / Options

The key issue with audio-recordings is clarity of the purpose for which they are retained and
the reasonable retention of the records to demonstrate that they have fulfilled their purpose.
The accurate recording of meetings can be said to have been discharged once the minutes
are adopted as true and correct at a subsequent Council meeting. The access for legal
purpose however could have a longer term because the legal search may involve more than
the resolution of Council but the content of the discussions. With an increased level of
scrutiny by the Ombudsman and the Municipal Inspectorate this may become a more likely
event. For that reason a longer period of retaining the records is appropriate. A full term of a
Council could well be an appropriate timeframe for this i.e. four years.

Proposal

The proposal is to recommend that audio-recordings of Council, Special Council and
Planning Committee meetings be held for a minimum period of 4 years.

Financial and Other Resource Implications

There are no financial implications of this decision.
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Risk Management & Compliance Issues
This resolution has no risk elements since the current audio-recording of meetings is at
Council’s behest.

Environmental and Climate Change Considerations
There are no environmental considerations.

Communication Strategy / Consultation
The current policy is being reviewed and as this is an internal policy no consultation is
envisaged.

Implementation
Staff will implement the policy as requested.

Conclusion

The retention of audio-recordings have a clear purpose. In order to fulfil that purpose the
records should be held for an appropriate length of time. There is no obligation on Council to
hold these records other than to ensure that they are able to meet their declared purpose. A
period of 4 years seems appropriate.

Attachments
Nil

Recommendation(s)

That Council resolve that audio-recordings of all Council, Special Council and
Planning Committee Meetings be held for a minimum of 4 years.
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CONSENT CALENDAR

OFFICERS' REPORT

D = Discussion
W = Withdrawal

ITEM

CORPORATE AND COMMUNITY SERVICES

OM102701-3 CONSIDERATION OF SUBMISSIONS
TO LOCAL LAW NO 4 - 20009 -
"COUNCIL MEETING PROCEDURES
AND COMMON SEAL"

Department: Corporate and Community Services

Recommendation(s)

That Council having considered the written submission
refer the submission on Local Law No 4 2009 for further
consideration to the Council meeting to be held on
Wednesday 24 February 2010.

OM102701-4 YOUTH COUNCIL 2009 ANNUAL
REPORT

Department: Corporate and Community Services

Recommendation(s)

That Council acknowledge and accept the 2009 Colac
Otway Youth Council Report as information only.

OM102701-5 SECOND QUARTER PERFORMANCE

REPORT - 2009/2010

Department: Corporate and Community Services

Recommendation(s)

That Council receive for information the second quarter
Performance Report for the three months ending 31
December 2009.
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Recommendation

That recommendations to items listed in the Consent Calendar, with the exception of
items ............ , be adopted.

MOVED e

SECONDED e

28



ORDINARY COUNCIL MEETING CORPORATE AND COMMUNITY SERVICES

OM102701-3 CONSIDERATION OF SUBMISSIONS TO LOCAL LAW NO 4
- 2009 - "COUNCIL MEETING PROCEDURES AND
COMMON SEAL"

AUTHOR: Colin Hayman ENDORSED: Rob Small

DEPARTMENT: Corporate & FILE REF: GENO0159 Local
Community Services Laws

Purpose

The purpose of this report is to provide an opportunity for Council to consider the one
submission that has been received concerning the review of Local Law No 4 - 2009.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background
On Wednesday 28 October 2009, Council resolved to give notice of its intention to make
“Local Law No 4 — 2009 Council Meeting Procedures and Common Seal.” (Local Law)

The issue was again considered at the Council Meeting on Wednesday 16 December 2009
due to the late advertising in the Government Gazette.

Two notices were inserted in the Colac Herald and a notice in the Government Gazette was
inserted on 3 December 2009.

The draft Local Law was also placed on public display at the Rae Street office and the Apollo
Bay Customer Service Centre from Friday, 30 October 2009 and on Council’'s website.

The notice stated that any person affected by the proposed Local Law may make a
submission under the provisions of section 223 of the Local Government Act 1989.
Submissions had to be in writing and be received by the close of business on Friday 15
January 2010. Any person who wishes to be heard in support of their written submissions
must request this in their submission.

At the Council meeting held on 16 December 2009 it was resolved;
“That Council:

1. Notes the extension of time for the receipt of submissions on draft Local law No 4
2009 until 15 January 2010.

2. Considers any submissions received in relation to the draft Local law No 4 2009 at
the Council meeting to be held on Wednesday 27 January 2010 at 6.00 pm.

3. Considers adoption of the draft Local Law No 4 2009 at the Council meeting to be
held on 24 February 2010. “

As part of the statutory process to review the Local Law, the Council is required to consider
submissions received.
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At the close of time for submissions being 5.00 pm on Friday, 15 January 2010 one
submission had been received.

Council Plan / Other Strategies / Policy
This report is consistent with the Council Pan 2009/2013.

Under the key results area of Leadership and Governance there is a key action to review
Council’s policies.

Issues / Options
Submissions
The submitter has not requested to be heard in support of their written submission.

The one submission received identified the following issues;
- Consideration be given to allowing questions to be asked at Council meetings about
any Council subject even if the subject is not on the agenda
- Consideration for questions to be asked at the meeting rather than the requirement to
lodge written questions as often there is insufficient time

The submission acknowledges that it is not expected that all questions may be answered at
the time but rather addressed at the following Council meeting.

A copy of the submission received has been provided to Councillors.

Review

At the Council meeting on 28 October 2008 it was resolved that during the review of the
Local Law that the Mayor’s casting vote and question time are to be reconsidered. These
issues and the consideration of the submissions received will be further discussed by
Council before a report being prepared for a further Council workshop and for the February
2010 Council meeting.

Options
The sole purpose of this report is to consider submissions received in respect to the review

of Local Law No 4 2009.

Proposal
That Council consider the submission received.

Financial and Other Resource Implications
The cost of completing the review of the Local Law will include:

- Newspaper and Government Gazette advertising;
- Copying of documents;

- Legal advice;

- Officer time in preparation of documents

Risk Management & Compliance Issues

Council must comply with Part 5 of the Local Government Act 1989, in regards to the
procedure for making a local law. Council’'s requirements to make a local law governing the
conduct of Council meetings is detailed in section 91 of the Act.

When making or amending a local law, Council must comply with the following provisions of
the Act.
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s111. Power to make Local Laws

Section 111 of the Local Government Act 1989 provides Councils with the authority to make
local laws. These local laws are designed to assist Councils to balance the needs of the
individual against the needs of the broader community. They are limited to areas in which
local Councils have jurisdiction (except those things dealt with under the planning scheme)
and cannot be inconsistent with any other laws (either state or federal).

s119. Procedure for making a Local Law

Before a Council makes a local law it must comply with the procedure contained within
section 119. This procedures includes giving a notice in the Government Gazette and a
public notice stating the purpose and general purport of the proposed local law, that a copy
of the proposed local law can be obtained from the Council office and that any person
affected by the proposed local law may make a submission relating to the proposed local law
under section 223.

After a local law has been made the Council must give a notice in the Government Gazette
and a public notice specifying the title of the local law; and the purpose and general purport
of the local law; and that a copy of the local law may be inspected at the Council office. In
addition, Council must send a copy to the Minister.

s223. Right to make a Submission

Section 223 of the Local Government Act 1989 details that the submissions received must
be heard by Council and that a person making a submission can specify in their submission
that they (or representative) wish to appear before Council to be heard in support of the
submission. In addition, Council must notify in writing, each person who has made a
separate submission and in the case of a submission made on behalf of a number of
persons, one of those persons, of the decision and the reasons for that decision.

Environmental and Climate Change Considerations
Not applicable

Communication Strategy / Consultation
A notice was inserted in the Colac Herald and the Government Gazette regarding the
opportunity to make a submission on the proposed Local Law No 4 2009.

Due to the notice not being in the Government Gazette until the 3 December 2009 there was
an extended consultation period.

Implementation
Council will further review the issues raised at a Council workshop prior to a report to the
February 2010 Council meeting.

Conclusion
One submission has been received on the review of the Local Law 4 and has been provided
to Council for consideration.

Attachments
Nil

Recommendation(s)

That Council having considered the written submission refer the submission
on Local Law No 4 2009 for further consideration to the Council meeting to be
held on Wednesday 24 February 2010.
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OM102701-4 YOUTH COUNCIL 2009 ANNUAL REPORT

AUTHOR: Katherine Attrill ENDORSED: Rob Small

DEPARTMENT: Corporate & FILE REF: GENO0728
Community Services

Purpose
The purpose of this report is to inform Council of the activities undertaken by the Colac
Otway Youth Council in 2009 and what is planned for the future.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background
An annual report is to be completed and presented to Council in accordance with the Youth
Council Charter yearly.

During 2009 the Colac Otway Youth Council achieved the following projects and activities;

* Hiked the Beechy Trek on the Old Beechy Rail Trall

* Spent time with residents at Mercy Care playing games and talking

* Held leadership talks at all local primary schools to promote becoming involved and
taking on leadership roles in our community and schools

* Volunteered time for Battle of the Bands in partnership with Freeza

* Contributed to the planning and running of the recent Careers Expo held in COPACC

» Delivered the Colac Skate Park Stencil Art Project including developing ideas,
painting and hosted the Open Days.

Representatives from the 2009 Youth Council presented to Senior Council a summary of
their year's activities on Wednesday 23 September 2009 and this report is a summary of the
presentation.

Council Plan / Other Strategies / Policy
The Colac Otway Youth Council activities are consistent with the Council Plan objectives;

Strong Leadership: Providing strong community leadership, governance and advocacy
services which will benefit the community now and into the future and

Health Recreation and Community Services: Providing and promoting quality health,
recreation and community services by working in partnership with local health, aged care,
welfare, youth, housing, education providers, sporting groups and employment organisations
to promote community wellbeing.

Issues / Options
There are no issues requiring consideration and there are no options given this report is
provided for information only.

Proposal
It is proposed that Council acknowledge and receive this report for information only.
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Financial and Other Resource Implications

The Colac Otway Youth Council activities are managed within the allocated financial and
other resources. Through partnership opportunities other contributing resources are
received such as support, time, funding opportunities, mentoring and experiences.

Risk Management & Compliance Issues
Risk Management and compliance issues are considered on a project or activity basis.

Environmental and Climate Change Considerations
Environmental issues are considered in light of the specific project or activity.

Communication Strategy / Consultation

The 2009 Colac Otway Youth Council communicated their objectives, activities, projects and
opportunities for community input throughout the year through the following partnerships with
South West Local Learning and Employment Network, Co-Pylit, Colac Area Health and
Colac Neighbourhood Renewal.

Media coverage throughout 2009 was conducted through the Colac Herald. Youth
Councillors wrote a monthly column for the division’s page. The division page is published
once a month and talk about youth issues and/or activities within the shire. The Colac Herald
also completed articles on the Painting and Open Days conducted at the Colac Skate Park.

A presentation was made to Council on Wednesday 23 September 2009 identifying various
activities and projects the Youth Council achieved and their intention towards the Colac
Skate Park Stencil Art Project (which has since been completed).

The Colac Skate Park Stencil Art Project invited youth within the community to participate
throughout the project in the form of designing the artwork, helping paint the design on the
park and then the open day participating in the activities on offer. Youth Council appreciated
the opportunity to involve other youth from within the Shire.

Implementation

The Colac Youth Council relies on significant input from the Mentors. The 2009 Mentors
included Kerri Bauer - South West Local Learning and Employment Network, Terry
Woodcroft — Co-Pylit, Chris Smith — Senior Councillor, Jo Donkers — Colac Area Health/
SYCIC, Kirsty Foley-Neave - Colac Neighbourhood Renewal and Katherine Attrill — Council
Administration. The benefits of mentors’ work and support of Youth Councillors throughout
the 2009 year has been demonstrated through the project they have achieved.

Conclusion

The 2009 Youth Council contributed significantly to the development of the various activities,
projects and associated discussions held in 2009. This participation led to their greater
understanding not only of Youth Council but also Senior Council, Local Government and
community planning. Many of the Youth Councillors have expressed their appreciation of
the opportunity to participate on the Colac Otway Youth Council.

Attachments
Nil

Recommendation(s)

That Council acknowledge and accept the 2009 Colac Otway Youth Council
Report as information only.
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OM102701-5 SECOND QUARTER PERFORMANCE REPORT - 2009/2010

AUTHOR: Mark Gunning ENDORSED: Rob Small

DEPARTMENT: Corporate & FILE REF: Gen001688
Community Services

Purpose

This report provides information to Council and the community on the progress of achieving
the Key Actions from the Council Plan 2009-2013, summary of progress on the Capital
Works Program and key operational areas for the second quarter of the financial year, the
reporting period ending December 2009.

Please refer to the Attachments to this report for more detailed information on:

e Council Plan Progress Report
e Financial Performance Report

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

Council approved the 2009-2013 Council Plan on 24 June 2009 and Council Officers
completed their business plans prior to the start of the 2009/2010 business year. Council
approved its budget for 2009/2010 including the Capital Works Program at the Council
meeting held 22 July 2009.

This report and attachments detail the progress to date against the performance indicators
set in respect of Budget, Capital Works and Council Plan.

Council Plan / Other Strategies / Policy
As discussed above this report is discussing performance against the following Council
approved documents:

Council Plan 2009-2013
Council Capital Works Program
Council Budget 2009/2010

Issues / Options
The following are identified issues for consideration;

Council Plan Update

The attached report provides Council with the second quarterly progress report as at 31
December 2009 against the Council Plan 2009-2013.
The Council Plan consists of six Key Result Areas for the four year Council Plan period:

e Leadership and Governance
o Physical Infrastructure and Assets
e Land Use and Development
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e Environmental Management
e Economic Development
o Community Health and Wellbeing

Each Key Result Area incorporates a number of Council Plan Strategies (what we want to
achieve) and Key Actions (how we will do it). The Strategies and Key Actions are reviewed
every 12 months for currency and form the basis of Annual Business Plans and Budgets for
each Business Unit of Council.

Progress on Council Plan Key Actions

The number of Council Plan Key October — December 2009
Actions being addressed in the

2009/10 financial year has been ] Lessthan 70%
revised from the 119 appearing in S0 Toraet of Target 2%
the July-September first quarter's 5%

report to 112 for the second

guarter’s report. This results from

4 of the projects being deferred to

the 2010/11 financial year due to

not being funded in the 2009/10

budget. The remaining 2 projects -
do not appear in this report as 90%of Target
they are not scheduled to 5%
commence until the third quarter

of this financial year.

In addition, actions designated as

‘Ongoing’ in the first quarter's

report were not reflected in the progress gauges on the first page of the attached report.
Consequently, the status of those 21 actions was reviewed and changed to ‘In Progress’,
making the gauges a true reflection of the progress of Key Actions within the Council Plan
for the second quarter.

Progress on Council Plan actions is measured cumulatively over the year, with a target set
for each quarter. The status of Key Actions at the close of the second quarter is as follows:

e 104 Actions at least 90% of target

e 6 Actions between 70% and 90% of target

e 2 Actions less than 70% of target

The 6 actions rated between 70%-90% are anticipated to achieve completion over the
remainder of the financial year.

Of the 2 actions rated less than 70%, one, the development of a 10 year capital upgrade
works program for recreation facilities, will be given particular focus in the second half of the
financial year to achieve completion. The second action in this category, best value reviews
on Council operations, is unlikely to achieve target for this financial year as the best value
program is being reviewed as part of a larger project of reviewing cross-organisational
systems and processes. The Audit Committee of Council have been briefed on this review.

Progress against the Council Plan Key Actions and annual Business Plan actions are
routinely updated in the interplan® business software performance system. Along with
progress comments, responsible officers are required to indicate the current status and
percentage of achievement. For Council Plan Key Actions, percentage progress is
represented by ‘traffic lights’ throughout the attached report, with cumulative progress for
each of the 6 Key Result Areas reflected in the progress gauges on the first page of the
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report. The first gauge in the report depicts total progress for the quarter against the
2009/10 Council Plan actions.

As at 31 December 2009, the end of the second quarter, the organisation is on track to
achieve a successful outcome for this financial year.

Capital Works Program Update

The Capital Works and Major Projects budget for the 2009/10 year is $22.104 million, of
which $15.457 million relates to capital asset works.

Through monthly reporting, project managers have generally indicated that projects are
mostly on track to be completed by June 2010, and that there are no identified major budget
issues.

Overall, there are 132 Major Projects to be undertaken within the 2009/10 program. To date,
of the 132 projects, work has commenced on 83 projects, with total expenditure of the
program at approximately $4.54 million. While the level of expenditure is not in line with the
relative progress through the financial year, significant expenditure, particularly in Capital
Works, is forecast to occur during the construction period of December 2009 through March
2010. Within the 2009/10 Capital Works and Major Projects program, 2 projects have been
identified for deferral. The projects relate to the re-sheeting and renewal works along Old
Beech Forest Road, as well as Regent Place Lighting improvements. Old Beech Forest
Road project was subject to funding through the “Better Roads Victoria Fund”, for which
Council was unsuccessful. A new funding application has been lodged at which time, if
successful, this project will be included in future programs.

The graph represents the number of projects that have commenced relative to the total
number of major projects allocated to each Department of Council.

Project Commencement

mStarted mTotal

68

3
28
25

Corporate &
Community
Services

Infrastructure
& Services Sustainable

Planning &
Development

Financial Performance Update

As at the 31° December 2009 the operating result was a surplus of $6.5 million. This figure,
however, includes expenditure on Capital Works and the total amount of Rates raised for the
financial year.

The forecast surplus for the 2009-2010 year will be approximately $1.7 million. It is worth
noting that the budget expectations were for a balanced result, excluding carry over items,
for the year.

It continues to be a priority of Council to achieve an operating surplus for the 2009-2010 year
and that we will continue to refine our forecasts and adjust our activities to ensure that,
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insofar as it is possible, Council is in the position to report an operating surplus for the 2009-
2010 financial year.

Council has a cash at bank balance of $3.984 million, which is substantially lower than for
the same time in 2008/2009. Rates notices were issued to rate payers in September and
reminders for instalments are being sent as required in each quarter. To date we have
received 30.15% of the rates and charges which is a slightly higher proportion than for the
same period last year of 29%. Council has also received $0.083 million in investment
interest for the year to 31 December 2009, which is slightly higher than for the same period
last year due to an overall increase in interest rates.

Council’s financial position will continue to be monitored with the following aims in mind:
e An operating surplus achieved for the second consecutive year

e Council continuing to meet the Infrastructure Renewal Gap
o Delivery of projects designed to enhance the community

o Delivery of a strong capital works programme and

e An improved positive financial position.

The following outlines budget performance for key operational areas:

Waste Management: $2.1m of waste management charges have been raised. The organic
processing and Bio-Gro contract is tracking to budget and the forecast expenditure is in line
with budget.

Colac Livestock Selling Centre: The Colac Livestock Selling Centre is currently on track to
meet the budget expectations for the 2009-2010 financial year.

Planning and Building: Strategic Planning is unlikely to reach the budgeted expenditure
due to the delay in commencing some projects due to difficulties late in 2009 recruiting
experienced staff, and there has been less income than budgeted in Statutory Planning and
Building resulting from a lower than expected number of incoming planning permit and
building permit applications. Overall however, the unit is expected to achieve its budget”.

Colac Otway Performing Arts & Cultural Centre (COPACC): Income is significantly lower
than the budget expectations due to lower sales, which may be a by-product of tougher
economic conditions. Expenditure however is also tracking slightly higher, so exacerbating
the result for COPACC. Further work is being done to minimise the impact to the overall
budget.

Bluewater Fitness Centre (BWFC): Expenditure for the Bluewater Fitness Centre has been
consistently tracking closely with the current forecast predictions. The same cannot be said
for income as it is currently below budget; however the summer months may provide for an
increasing level of income.
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Contracts and Tenders
Contracts and tenders entered, and let respectively, in the reporting period are detailed
below:

CONTRACTS AWARDED AND TENDERS ADVERTISED FOR OCTOBER 2009 TO
DECEMBER 2009

OCTOBER 2009

Contracts Awarded

Contract - Value $
No. Description Contractor (excluding GST)

No Contracts were awarded

Tenders Advertised

Tender

No. Description Closing Date

No Tenders were advertised

NOVEMBER
Contracts Awarded
Contract - Value $
No. Description Contractor (excluding GST)

Provision of Building Maintenance Schedule of
0915 Services Various Contractors

Rates

0917 Bituminous Sealing Works SprayLine 682,806
Tenders Advertised
Linder Description Closing Date
No Tenders were advertised
DECEMBER
Contracts Awarded
Contract - Value $
No. Description Contractor (excluding GST)

No Contracts were awarded

Tenders Advertised

Tender

No. Description Closing Date

No Contracts were awarded

There are two options;
1. To accept the report as tabled
2. Reject the report as tabled.

Proposal
That Council consider the report as detailed herein and receive the report as provided.

Financial and Other Resource Implications

Financial matters affecting the budget performance of Council are detailed in this report and
the Quarterly Finance Report attached.
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Risk Management & Compliance Issues
This report meets reporting obligations of officers to Council.

Environmental and Climate Change Considerations
Applied in preparation of Council Plan and adoption of budgets.

Communication Strategy / Consultation
Report provided for the information of Council.

Implementation
The report is for the information of Council.

Conclusion

This report has been compiled by the Organisational Support and Development Unit of
Council with provision of information from the Finance and Infrastructure and Services areas
of Council’'s operations and reflects the performance, year to date against the annual plan,
budget and targets set by Council for the second quarter of the 2009-2010 year.

Attachments
1. Council Financial Report - December 2009

2. Quarterly Council Plan Progress Report - December 2009

Recommendation(s)

That Council receive for information the second quarter Performance Report for the
three months ending 31 December 2009.
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Report OM102701-5 - Second Quarter Performance

Report - 2009/2010

Attachment 1

Colac Otway Shire

Colac Otway Shire Council

Operating Statement
Half Yearly Report ending 31 December 2009

Actual

Revised Budget

Variance

Income

Amounts For New Or Upgraded Assets
Asset Disposal & Fair Value Adjustments
Grants Subsidies Contributions
Investment Income

Other Revenues

{4,504,100)
0

B2 705

\

{25, }
792,823

Rates
Reimbursements 40,155
Sale Proceeds - Contra Sales 1,218,364}
Statutory Charges {
User Charges i1
Total Income {14.081,03%
Expenditure
Contracts 3,897,761 10,383,479 6,485,718
Depreciation Amortisation & Impairment 4,850,422 8,961,000 4,110,578
Employee Costs 5,945,885 11,014,203 5,068,318
Finance Costs 83,281 323,384 240,103
Materials 1,224,812 2,547,095 1,322,283
Other Expenses 2,019,206 3,686,055 1,666,849
Total Expenditure 18,021,367 36,915,216 18,893,849
Operating Result (5,543,259} {1,710,340) 4,832,810

Attachment 1 - Council Financial Report - December 2009
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Report - 2009/2010

Colac Otway Shire Council

2
o,

7

Operational Summary : = i
Half Yearly Report ending 31 December 2009 CD!&C {}tway

Revised Budget YTD Variance

Chief Executive Office

CEO
Income 0 0 0
Expenditure 229,698 427,398 197,700
,860
Income 0 0 0
Expenditure 44,997 111,857 66,860
CEO Total 274,695 539,255 264,560
Council
Income 0 211
Expenditure 95,343 309,045 213,702
Council Total 95,132 309,045 213,913
Chief Executive Office Total 369,827 848,300 478,473

Corporate & Community Services
Corporate & Community Services Management
:Comorate & Community. Services:Man.:::

Income
Expenditure 188,625
Fibraries: 18,99
Income 0 ey )
Expenditure 218,992 466,483 247,491
Corporate & Community Services Management Total 386,282 2,429,445 2,043,163
Finance & Customer Service
‘Cemeteres::

Income { ) {908}
Expenditure ¢ 9,310 4,483

5,785}

Income (11143 (
169,348

Expenditure 1 66,4941

ncome
Expenditure
Office Accommpdation

ncome

769,533
2685

,035
57,500

Expenditure
‘@OnCost Recovery

Expenditure
Oy

Income

Expenditure

Property& Rates

Income
Expenditure

Income
Expenditure
Finance & Customer Service Total
Health & Community Services
Aged & Disability: Community: Transpé
Income
Expenditure
Aged & Disabiiity - Contracted Qut Ser
Income
Expenditure

{5,478,738)

7 3
662,959
4

Income
Expenditure
Rira

Expenditure
‘Aged & Disability - Seniors Centres
Income
Expenditure
- Veteren Altai
Income

Page 1 of 5
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Report - 2009/2010

Revised Budget YTD Variance

Expenditure 167,500 135,100
‘Aged & Disabilty -:The Meeting Place: = 43,212

Income

Expenditure
Childrén & Eamily Services = Family Dz
Income

Income
Expenditure

Expenditure
‘Health:& Community:-Services: Manage
Income

Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure
Transport Connections.:
Income
Expenditure

i 3 30,168)
142,145 140,327
867,391 104,076

Health & Community Services Total
Information Services
En

Income
Expenditure
‘Geographical Information Systems
Income
Expenditure
AInformation-Communications: & Techrc
Income

Income
Expenditure 98,077 214,018 115,941
Information Services Total 804,468 1,405,432 600,964
Organisation Support & Development
‘Human Resoces:: 189,853 25578 035,725
Income 0 0 0
Expenditure 189,853 725,578 535,725

ncome 0

013}

Expenditure 610,135 681,368 71,233
Organisation Support & Development Total 799,989 634,946 {165,848}

Recreation Arts & Culture
Apolio:Bay:Leisure:Gentre:

Income

Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

Income
Expenditure

802,139
188,949

Income

Income
Expenditure 0 20,000

Page 2 of 5
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Report - 2009/2010

] Revised Budget YTD Variance

Income
Expenditure

s

2,649,916
2Eneny

Income 0 0

Expenditure 127,287 0 {127,287}

Recreation Arts & Culture Total 1,727,226 3,032,887 1,305,661

Corporate & Community Services Total {14,274,58%) {15,886, 508} {1,381,916}

Infrastructure & Services
Capital Works

5

Expenditure 0 57,750
Parks & Reserves - Capital Works S 202654 1548036
Expenditure 202,654 1,548,036 1,345,382

95000
15,000
78,0
78,000

15,000

ads = Capital Work: 580,26 ,£04,039 5123771
s e RENMTUTE 580,268 5,704,039 5128,771
:Spors:Grounds:& Hecreation i B & g

Expenditur

Expenditure
Urban Drainage - Capital Works 5
Expenditure 24,529
Capital Works Total 824,126 4,276,815 3,452,689
COSWORKS

401,651

Income
Expenditure

190,281

Incom
Expenditure

Expenditure

:Foreshores &:Beaches:
Income
Expenditure

Income 0 0 0
Expenditure

Income
Expenditure
Plant Opérations:
Income
Expenditure
Playgrounds = : =
Income
Expenditure

Income
Expenditure

Income
Expenditure

Income

Page 3 of 5
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Revised Budget YTD Variance

Expenditure 911,758 1,380,340
Rural-Dranage = g L
Income 0
Expenditure
‘Sport Grounds and Hecreation Faciliie
Income

Expenditure

Expenditure 162,820
346,050,
0

346,050

O

Income
Expenditure

Income 0 » 0‘
Expenditure 129,315 311,832 182,517
£l TERaeE

ncome 0 0
Expenditure 192,316 0
COSWORKS Total 2,104,301 3,453,903

Infrastructure Service

Income 0 0 o

Expenditure 150,611 80,000 (PO
Infrastructure Services Management Total 150,611 80,000 {78811
Major Contracts

Expenditure

Income (15,134)
Expenditure 125,299
39,

Income
Expenditure
Waste Managemen

Income } It
Expenditure 1,178,950 6,087,427 4,908,477
Major Contracts Total {343,971} 3,741,915 4,685,886
Sustainable Assets

Income {31,808) { 00}

Expenditure 386,465 1,251,30 864,SSé

Income
Expenditure

Expenditure 65,753 81,557

:Sustainable Assets Office:: B Y R e +:968,30T

Income 0 0

Expenditure 143,627 1,109,928 966,301

Sustainable Assets Total 592,204 2,407,972 1,815,768
Infrastructure & Services Total 2,727,271 13,960,605 11,233,334

Sustainable Planning & Development Services
Economic Development
By

Income | ) {77500
Expenditure 25,379 178,000
3 : 155,’250?'*

“Commupity:
Income
Expenditure
‘Economic Development
Income
Expenditure

Expenditure
Economic Development Total
Environment & Community Safety

i ht

411,534 1,259,530

;073

443,073
AT

Expenditure
Eire B ion and Emergency - Senic.

Page 4 of 5
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Report - 2009/2010

Revised Budget YTD Variance
{2 338y £ jr:}

Income {3,338} {7
Expenditure 73,000 256,718 183,718
decallawsi i . . .
Income
Expenditure

3

270,69

Environment & Community Safety Total 482,125 903,822 421,697

Planning & Building

Buiiding

Income

Income
E di

Income 386 }
Expenditure 302,951 526,390
Planning & Building Total 565,646 1,280,041 714,395

Sustainable Planning & Development Management

5,802

Sustainab nning & Pevelopmenth 09,53
Income 0 0
Expenditure 109,531 236,333 126,802
Sustainable Planning & Development Management Total 109,531 236,333 126,802
Sustainable Planning & Development Services Total 1,568,835 3,679,726 2,110,891
Grand Total {8,508,580) 2,632,122 12,240,782
Page 5 of 5
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Report OM102701-5 - Second Quarter Performance Attachment 2
Report - 2009/2010

Colac Otway Shire Council QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

Quarterly Progress against Council Plan Actions

Description Indicator
112 Council Plan Actions reported on
104 Council Plan Actions at least 90% of target
6 Council Plan Actions between 70% and 90% of target
2 Council Plan Actions less than 70% of target
0 Council Plan Actions with no target set

Overall Progress against Key Result Areas in Council Plan

0
adership and Governance Physical Infrastructu

Economic Development

KEY RESULT AREA NO. OF NO. OF NO.OF ACTIONS  NO.OF ACTIONS NUMBER OF ACTIONS
COUNCIL ACTIONS AT BETWEEN 70 & LESS THAN70%  ONGOING  WITHNO
PLAN LEAST 90% OF  90% OF TARGET OF TARGET ACTIONS  TARGET

ACTIONS TARGET

REPORTED ON

2. Physical Infrastructure
and Assets

4. Environmental S 15 T
Management
elop)
6. Community Health 18 17 0 1 0 0
and Wellbeing

Attachment 2 - Quarterley Council Plan Progress Report - December 2009 Page 48
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Attachment 2

Colac Otway Shire Council

QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

Increased Environmental Annual N/A
Sustainability - Eco Buy
Accreditation

%

100.00

N/A Annual

Increased Environmental Annual N/A
Sustainability -

achievement of Milestone 5

(Cities for Climate

Protection Program)

%

100.00

N/A  Annual

Achievement of Council Annual N/A
Commitments and Key
Actions

Y%

100.00

N/A Annual

Achievement of Council Annual N/A
Commitments and Key
Actions (CH&W)

%

100.00

N/A  Annual

Community satisfaction Annual N/A
with Recreational Facilities

Y%

66.00

N/A Annual

Community satisfaction Annual N/A
with Health and Human
Services

%

77.00

N/A Annual

Percentage of Capital Annual N/A
Works expenditure projects
completed

%

85.00

N/A  Annual

Achievement of Council Annual N/A
Commitments and Key
Actions

%

100.00

N/A Annual

Capital Works expenditure ~ Annual N/A
actual compared to
budgeted expenditure

Y%

85.00

N/A Annual

Asset renewal Annual N/A
sustainability index

%

80.00

N/A Annual

Achievement of Council Annual N/A
Commitments and Key
Actions

%

100.00

N/A  Annual

Community satisfaction Annual N/A
with Council's Advocacy
role

%

63.00

N/A Annual

Community satisfaction Annual N/A
with Council’'s Customer
Contact

%

73.00

N/A Annual

Risk Liability Assessment Annual N/A

%

87.00

N/A Annual

Attachment 2 - Quarterley Council Plan Progress Report - December 2009
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Report - 2009/2010

Attachment 2

Colac Otway Shire Council

QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

Community satisfaction Annual N/A
with the Overall
Performance of Council

% 62.00 NA  Annual

Audit Opinion issued on Annual N/A
Financial Statements -

compliance with all

statutory requirements

% 100.00 NA  Annual

Community satisfaction Annual N/A
with Council's Community
Engagement

% 62.00 N/A  Annual

Achievement of Council Annual N/A % 100.00 N/A  Annual
Commitments and Key

Actions

Completion of Master Plan ~ Annual N/A % 80.00 N/A  Annual

priorities for all small towns

Building permits processed ~ Annual N/A
within statutory timeframes

% 70.00 N/A  Annual

Achievement of Council Annual N/A
Commitments and Key
Actions

% 100.00 NA  Annual

Planning permits Annual N/A
processed within statutory
timeframes

% 70.00 N/A  Annual

Attachment 2 - Quarterley Council Plan Progress Report - December 2009 Page 50



Report OM102701-5 - Second Quarter Performance

Report - 2009/2010

Attachment 2

Colac Otway Shire Council

QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

Top 12 Council Plan Actions
Less than 70% of Action target achieved
Between 70% and 90% of Action target achieved

At least 90% of Action target achieved

1.1.3.4 Develop a ten year
financial plan that is integrated
with Council's Asset
Management Strategy.

A process to commence

the preparation of a Long
Term Financial Plan has
commenced. Has been put
on hold until the Local
Government Credibilty
Program has been

Corporate &

Community
Services GM's
Office

30/06/2013

1.1.7.1 Review Council Offices
and Staff Accommodation to
ensure appropriate space is
provided to accommodate staff.

Infrastructure Department
relocated and existing Rae
Street office downstairs
remodelled to better
accomodate the Strategic
Planning and Development
and Corporate Services
Departments. This is an
interim measure prior to
review of accomodation
and presentation of
detailed plans and
costings to Council for
future budget
consideration.

Chief Executive
Office

30/06/2012

rentandforecast comme

8

2.1.1.4 Develop a 10 year capital
works and major projects
program according to adopted
priorities.

The new budget request
submitted in Dec 2009 are
being included for
prioritisation within the
program.

Capital Works

30/06/2010

2.1.2.2 Continue active
participation and involvement in
the STEP Asset Management
Program with the Municipal
Association of Victoria.

Next STEP visit has been

rescheduled to
January/February 2010
following announcement of
the Federal Government's
newly introduced AM
Framework

Sustainable

Assets

30/06/2013

Attachment 2 - Quarterley Council Plan Progress Report - December 2009
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Attachment 2

Colac Otway Shire Council

QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

8 £l

car parking study for Colac &
Apollo Bay.

3.1.1.5 Finalise and implement a

Consultants commenced

with surveys of car parking
in Colac and Apolio Bay.
A review of retail floor area
forecasts for each town
was completed in July. An
Issues and Options Paper
was considered by Council
atits December meeting,
with public consultation to
occur late
January/February before
preparation of a Draft
Parking Study.

the project in January 2009

Planning &
Building Services

30/06/2011

of an Environment Strategy.

4.1.1.1 Finalise the development

Council endorsed the
release of the draft
Environment Strategy in
October 2009. There has
been little community
feedback on the draft. A
graphic designer has been
engaged to produce the
final layout of the
document. The
Environment Strategy will
be submitted to Council for
ign off in January 2009.

Environment &
Community
Safety

30/06/2010

4.1.6.4 Implement the Waste
Management Plan and review
current contractual
arrangements.

Tenders received for the
waste services contract
are currently being
evaluated, with a report
due to go to Council in
February 2010.

Major Contracts

30/07/2011

Attachment 2 - Quarterley Council Plan Progress Report - December 2009
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5.1.3.1 Develop a Master Plan to
support the redevelopment of the
Colac Central Business District
streetscape including traffic
management, parking and the
Memorial Square.

Further funding
discussions with Regional
Development Victoria and
Department of Planning
and Community
Development but no
commitment received at
this stage. Ability to
proceed in the current
financial year will be
subject to achieving
appropriate funding. Car
Parking Plans for Colac
and Apollo Bay proceeding
as scheduled. Workshop
conducted with Council
December 9 by Car
Parking consultants and
business unit officers.

Sustainable
Planning &
Development
GM's Office

30/06/2011

5.1.5.4 Continue to provide
strategic support to tourism
including operation of the Colac
and Apollo Bay Visitor
Information Centres and provision
of funding to Otways Tourism.

Planning completed for
Colac Visitor Information
Centre renovation.
Contractor available in
early 2010. Completed
first draft Otways Tourism
Service Agreement Review
report.

Economic
Development

30/06/2013

6.1.1.22 Continue in partnership
with the Colac Community and
project stakeholders to plan and
develop the Beechy Precinct in
accordance with Council
approvals and review Council's
continued involvement in the
Beechy Precinct in respect of all
elements that still require
Council

Beechy Logo launched.
Enhanced Library Services
Project - received Final
Report. Funding
application for Bluewater
Fitness Centre
Redevelopment to be
submitted to the Federal
Government by 14 January

Recreation, Arts
and Culture

30/06/2013
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6.1.3.42 Implement and promote
the Municipal Public Health Plan.

Working with G21
Council's and the Colac
Otway Integrated Health
Promotion Working Group
partnership to develop
consistent health &
wellbeing planning
approaches. Conducted a
workshop on Urban Design
and its impacts on
physical health and mental
wellbeing for Colac Otway
Shire managers and
representatives from State
Government agencies in
November 2009. Final
draft of Municipal Public
Health Plan is to be
presented to Council for
endorsement prior to June
2010.

Health and
Community
Services

30/06/2013
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Council Plan Actions

Less than 70% of Action target achieved

Between 70% and 90% of Action target achieved

At least 90% of Action target achieved

1.1.1.3 Review of Council's
Policies.

The process to review
Council Policies is
continuing.

A number of policies have
been reviewed and
adopted by Council.

Community
Services GM's
Office

1.1.1.3 Pursue the development Work proceeding with Chief Executive 30/12/2011
of a collaboratively developed Both G21 and Great South Office
Sustainable Population Strategy Coast groups and DPCD
that takes into account the (Department of Planning
demographic, social, and Community
environment, economic, land use Development). Initial
and leadership factors that make meetings held and
a great municipality. discussions proceeding.
The General Manager
Sustainable Planning and
Development and the
Manager Planning and
Building appointed to the
working group.
Corporate & 30/06/2013

1.1.2.4 Conduct community
forums throughout the Shire.

Community sessions held
in September in four
centres regarding the C55
amendment. Community
sessions held in four
centres regarding the
Environmental
Sustainability Strategy in
September and early
October. Community
meetings held to discuss
the Rural living strategy
and Structure plans for
Forrest and Birregurra.

Office

{o8
1.1.2.3 Continuously improve and A working group of media, Chief Executive 30/06/2010
implement Council's Community Economic Development Office
Engagement Policy, Procedure and Community,
and Toolkit. Recreation and Arts staff

are developing the tool kit.

Managers' briefing session

held.

Chief Executive 30/06/2013
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1.1.3.1 Facilitate a strategic and Full report completed on Economic 30/06/2013
integrated approach for grants current status of Colac Development
applications which ensures Otway Shire grants
alignment with the Council Plan management. Calendar
and Budget. year end external income
is $1,559,500.
1.1.3.2 Secure multiple grants for Grants Officer has Economic 30/06/2010
major projects, where possible, enhanced the grants Development
to reduce Council's matching management data base to
contribution from other than rate ensure higher
revenue. accountability of project
managers for milestone
and final reporting.
1.1.3.4 Develop a ten year A process to commence Corporate & 30/06/2013
financial plan that is integrated the preparation of a Long Community
with Council's Asset Term Financial Plan has Services GM's
Management Strategy. commenced. Has been Office
put on hold until the Local
Government Credibilty
Program has been
undertaken.
1.1.3.8 Support the Audit The first two Audit Finance & 30/06/2013
Committee and maintain an Committee meetings for Customer Service
internal audit program ensuring the 2009/10 financial year
an Audit Plan is developed and have been held. As a
implemented annually based on result of the Risk Analysis
the outcomes of the Risk performed by the internal
Profiling project. auditors the audit plan has
been refined to address
any risks identified as part
of the analysis.
Finance & 30/06/2010

1.1.3.9 Implement a new chart of
accounts in line with integration
of the Financial Management
software.

Project completed. The
new chart of accounts has
been implemented in line
with implementation of
Authority. Itis anticipated
that through use, further
refinements will be
undertaken as feedback is
received from the

Customer Service

1.1.4.3 Carry out best value
reviews on Council operations
and implement the prescribed
actions.

Best Value reviews that
are already underway are
continuing. An options
analysis consistent with
systems review has been
put forward to look at a
more efficient application
of Best Value at Colac
Otway Shire. Parks and
Gardens Best Value
Review is nearing
completion.

Organisational
Support and
Development

30/06/2013
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1.1.4.6 Improve Council's
Customer Service capability to
increase customer satisfaction.

Progress continues to be
made to enhance the
delivery of customer
service for the whole
organisation. Use of the
intranet is being made to
collect information from all
business units pertaining
to events, seminars and
mailouts.

Finance &
Customer Service

30/06/2013

1.1.4.7 Actively promote the
delivery of responsive customer
service across the organisation.

Several strategies are
being employed at both a
unit perspective and an
organisational perspective
to further enhance the
delivery of responsive
service to both internal

Finance &
Customer Service

30/06/2013

18

1.1.5.1 Advocate and influence
the development of water
authorities’ water supply demand
policies and strategies.

Met on site with
representative from
Barwon Water for
Birregurra Sewerage
Scheme. Project will
hopefully be tendered
early in 2010. Working
with Barwon Water to
progress the sewerage
scheme in Birregurra.
Scheme hoping to go to
tender by June 2010.

Infrastructure &
Services GM's
Office

30/06/2013

1.1.5.1 Advocate for appropriate
fire prevention activities in the
Great Otway National park and
other public land.

Township protection plans
in place for eight high risk
townships. No
neighbourhood safer
places met the criteria.
Roadside vegetation
Memorandum Of
Understanding in place
with Department of
Sustainability and
Environment (DSE).
Comprehensive fire
prevention process in
place and implemented.
Strong relationships
developed and maintained
with Country Fire
Authority, DSE and other
agencies and emergency
management groups.

Sustainable
Planning &
Development
GM's Office

30/06/2013

1.1.5.2 Advocate for increased
State Government recognition
and funding as compensation for
the Shire’s larger than average
area of non-rateable land.

Lobbying with State and
Federal MPs and potential
candidates for next federal
election.

Chief Executive
Office

30/06/2013
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1.1.5.4 Participate in G21 and
Great South Coast resource
sharing forums and negotiations
on regional strategic objectives.

Regularly participate in
Great South Coast CEQO's
and Mayor and CEO's
meetings/forums.
Provided input into the
Great South Coast
Regional Strategy and the
initiation of the G21
Regional Alliance
Strategic Land Use Study
process.

Office

1.1.5.3 Advocate for appropriate Meetings with State and Chief Executive 30/06/2013
State and Federal Government Federal MPs and potential Office
funding for community priorities. candidates for the next
Federal election.
Chief Executive 30/06/2013

it

1.1.6.4 Negotiate the fifth Colac
Otway Shire Enterprise
Agreement.

The Colac Otway Shire
Enterprise Agreement has
been rolled over until 2010
with a changing landscape
with introduction of the
Fair Work Act. The
Modern award decision
handed down by Fair
Work Australia in
December has opened the
way for beginning
negotiation in early 2010
and identification of
bargaining teams has
begun.

Organisational
Support and
Development

30/06/2011

1.1.6.5 Work in partnership with
local and industry groups on
employment branding initiatives
that enhance the profile and
appeal of local government as an
“employer of choice”.

Colac Otway Shire has
signed up to the MAV
(Municipal Association of
Victoria) branding project
and participated
successfully in the South
West Careers expo
promoting Colac Otway
Shire as an employer of
choice. Colac Otway
Shire continues to utilise
best practice recruiting
methods and lead the way
with tools to enhance our
Human Resources
capacity to recruit the
best available staff to
vacancies. In 2009/10 we
will also enter into
partnerships with school
based traineeships to
extend the awareness of
opportunities for
employment in Local

Organisational
Support and
Development

30/06/2013
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1.1.7.1 Review Council Offices
and Staff Accommodation to
ensure appropriate space is
provided to accommodate staff.

Infrastructure Department
relocated and existing Rae
Street office downstairs
remodelled to better
accomodate the Strategic
Planning and Development
and Corporate Services
Departments. This is an
interim measure prior to
review of accomodation
and presentation of
detailed plans and
costings to Council for
future budget
consideration.

Chief Executive
Office

30/06/2012

1.1.7.4 Enhance and implement
the corporate occupational health
and safety systems (SafetyMap)
and ensure ongoing compliance
with all relevant regulations.

Safety map audit was
completed in 2009 with
two corrective action
reports, one of which has
already been actioned.
The full outcome of this
audit will be completed in
early 2010.

Organisational
Support and
Development

30/06/2013

1.1.8.2 Develop and implement
Council’s Information Services
disaster recovery environment.

The information,
communication's and
technology elements of
this project have been
ordered and will be
installed by the contractor
as part of the build
process. There are no
further actions required by
Council until the Joint Use
Library has been
completed.

Information
Services

30/06/2010

1.1.8.2 Seek opportunities for
sharing of resources and
expertise across the region.

Working with MAV on
Procurement issues.
Working with Mav, G21,
Great South Coast and
Super 11 Councils to good
effect.

Chief Executive
Office

30/06/2013

1.1.8.3 Implement Council's
Information Communication
Technology strategic plan.

The nine Information,
Communication's and
Technology projects which
have been funded for this
period are all on schedule
and will be completed in
accordance with the
planned time frames.

Information
Services

30/06/2013

1.1.8.3 Review and update
Council’'s Risk Management
Policy and Procedures Manual
including compliance audits.

The Risk Management
policy distributed and
adopted in December
2009, and is being
communicated throughout
the organisation in
addition all compliance
audits due for 09/10 have
been completed.

Organisational
Support and
Development

30/06/2013
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1.1.8.4 Implement the Risk The risk reviews will Organisational 30/06/2010
profiling project (including a continue as all software Support and
review of the Risk Management has been updated and will Development
strategy and implementation of be rolled out with risk
the Risk Register software) to specific training to
effectively manage and minimise managers in 2010.
Council’s liabilities and eliminate Recommendations of the
risk. Risk Profiling project have
been loaded into the Risk
Module of Interplan and
integrated into Council's
updated Risk
Management Policy.
1.1.8.5 Implement the Systems The Project and Systems Organisational 30/06/2013

and Processes Review project to
ensure that systems and
processes are operating
effectively and providing support
to eliminate risk.

review team has
successfully implemented
the planning process for
new projects and the
budget bids for 2010/11 in
December. consolidating
the work of the team
throughout 2008 and early
2009. Works plans for
2010 are presently being
prepared for Executive
consideration

Support and
Development

1.1.9.10 Provide relevant, timely
and accurate information to the
community using print, radio and
web media, as well as non-media
channels such as newsletters
and the Colac Otway Shire
website.

An average of 32 media
releases per month were
issued, resulting in
Council news appearing in
371 articles for the
reporting period. Monthly
roundtables between the
CEO, Mayor, media and
Communications
Coordinator have proved
successful for relationship
building and, due to their
timing (following Council
meetings), assist
journalists in clarifying
council decisions and
covering meetings more
thoroughly. Council uses
these roundtables as an
opportunity to tell the
media about other
activities of Council, which
has resulted in several
positive stories.

Chief Executive

30/06/2013
Office
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1.1.9.11 Ensure Colac Otway
Shire’s website is accessible,
easy to navigate, utilises
appropriate web technologies
and contains relevant and
up-to-date information.

While the website is
regularly updated (at least
several times a week), we
do not have sufficient
human resources to
recognise the website’s
full potential. The website
is also limited by its
ageing content
management system
(CMS). The
communications and IT
teams are working
together to ascertain
Council’'s web needs and
the possibility of
participating in a group
purchase of a new CMS to
enable participating
councils to better utilise
web 2.0 technology and
improve their web

Chief Executive
Office

30/06/2013

1.1.10.1 Undertake an annual
review of the Emergency
Management Plan (EMP) from a
Shire perspective and implement
awareness training and
readiness programs for
community and staff.

New Emergency
Management/Fire
Prevention Officer
appointed. General
Manager chairing
Municipal Emergency
Management Planning
Committee. Fire
Prevention and
Emergency Management
Plans updated in line with
Royal Commission
directions. Township
Protection Plans
completed.
Neighbourhood Safer
Places assessed, with
none meeting the criteria.
Extensive Media program
initiated to ensure
community understanding.
Comprehensive
emergency management
plan in place for upcoming
fire season. Training
conducted.

Sustainable
Planning &
Development
GM's Office

30/06/2013
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1.1.10.6 Implement the Domestic
Animal Management Plan.

The actions outlined in the
Domestic Animal
Management Plan are
being implemented in an
ongoing manner over the
last quarter. Discussions
between the new Coastal
Foreshore Committee are
continuing in order to
develop a best practice
that will address concerns
relating to dogs on the
foreshore and further
improve the control of
dogs on the footpath in
Coastal areas. A higher
rate of domestic animal
registrations has been
achieved by increasing
efforts in the area of
registration follow up.
Further refinement of the
schedule of fees is
currently being examined
to address the reluctance
of owners to register their
working dogs.

Environment &
Community
Safety

30/06/2013

1.1.10.7 Implement the Municipal
Fire Prevention Plan.

The Muncipal Fire
Prevention Plan is being
implemented effectively.
The inspection process
that Council is responsible
to undertake during the fire
season is being
implemented. A Courtesy
letter was sent to over
9,000 properties during the
end of October highlighting
the need for the
community to prepare for
the start of the fire season
in November. Council is
also carrying out its
responsibilities to maintain
strategic fire breaks
identified in the plan.
Council has reviewed and
updated the plan in line
with the
reccommendations from
the Royal Commission

into the 7 February fire
tragedy.

Environment &
Community
Safety

30/06/2013
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1.1.10.8 Establish integrated fire
management practices.

Council has worked in
partenrship with the
Country Fire Authroity and
Department of
Sustainability and
Environment to develop
eight township protection
plans for high risk towns in
the region. The new plans
identify key emergency
management infrastructure
and key areas required for
fire fighting. In addition
the new plans provide the
basis for identifying local
solutions to local
problems and to allow
more intergrated fire
management in the future.
The Municipal Fire
Management Planning
Committtee recommended
that the plans be
submitted to Council for
endorsement in October
2009.

Environment &
Community
Safety

30/06/2010

2.1.1.1 Plan and implement Master plan capital work Infrastructure & 30/06/2013
infrastructure projects that items are being Services GM's
transform townships and promote progressively placed into Office
economic development and the Capital Works Priority
community strengthening. lists in anticipation of the

budget process.
2.1.1.3 Review and implement Asset Management Sustainable 30/06/2013
Asset Management Plans to strategy to be completed Assets
ensure that the level of funding in period January - June
for asset development, 2010. this will identify a
maintenance and upgrade meets range of improvement
the community’s expectations. initiatives and will align

with the Federal

Government's newly

introduced AM Framework

Capital Works 30/06/2010

2.1.1.4 Develop a 10 year capital
works and major projects
program according to adopted
priorities.

The new budget requests
submitted in Dec 2009 are
being included for
prioritisation within the
program.
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2.1.2.2 Continue active
participation and involvement in
the STEP Asset Management
Program with the Municipal
Association of Victoria.

Next STEP visit has been
rescheduled to
January/February 2010
following announcement of
the Federal Government's
newly introduced AM

Sustainable
Assets

30/06/2013

2.1.4.1 Advocate for duplication
of the Princes Highway from
Winchelsea to Colac.

Ensured that G21
Regional Alliance maintain
a focus on this important
project and it has
subsequently been
identified as a priority in
their 2009/10 plan.

Chief Executive
Office

30/06/2013

2.1.4.1 Implement the Transport
Linkages program.

GM Infrastructure and
Services attended G21 on
8 December at Geelong
and confirmed that
regional transport upgrade
particularily for rail
services to serve Colac
and the west was still on
agenda.

Infrastructure &
Services GM's
Office

30/06/2013

2.1.4.2 Advocate for further
improvements to the Princes
Highway from Colac to the South
Australian border.

Advocated for safety
improvements through
G21 and Great South
Coast groups as well as
through VicRoads
Regional Manager.

Chief Executive
Office

30/06/2013

2.1.4.4 Advocate for improved
commuter Rail Services and safe
Railway Crossings.

Transport forum with G21
occurred at the Colac
Shire Offices on 24
November 2009. This
forum consisted of the
Education, Transport and
Health and Wellbing Pillar.

Infrastructure &
Services GM's
Office

30/06/2013

2.1.4.5 Implement the parts of
the G21 Transport Plan relevant
to Colac Otway Shire.

Letter was sent to
VicRoads on 2 November
09 raising concerns about
traffic status of the ring
road. Highway duplication
is a key action for G21
and is raised on a regular
basis.

Infrastructure &
Services GM's
Office

30/06/2013
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2.1.5.1 Implement sound
procedures to ensure that
environmental constraints are
adequately considered in the
planning and implementation of
Council’s infrastructure
maintenance activities.

Procedures and
processes are in place to
ensure advice is sought
from the Environment
Department regarding
enviornmental
considerations on each
project. Projects and
programs are also
assessed by the
Infrastructure Enviornment
Officer, of which a process
has been established to
ensure program works are
forwarded for comment.
The process for managing
projects has been
endorsed by Executive.
Environmental Officer was
appointed to the position
and is now working with
the staff, contractors and
external parties as
required. Draft flow chart
on process has been
prepared. This is yet to
be signed off.

Infrastructure &
Services GM's
Office

30/06/2013

2.1.5.2 Develop a proposed long
term management response to
sea level rise for Council assets.

This project will be a
longer term project over
the next two years. The
full effect of sea level rise
is yet to be determined
and an action plan
implemented. Officers will
attend meetings as
required. This project will
be done in conjunction
with other agencies.

Infrastructure &
Services GM's
Office

30/06/2013

SR

3.1.1.3 Advocate for more
detailed mapping of the Erosion
Management Overlay by State
Government.

The Corangamite
Catchment Management
Authority has commenced
a project that seeks to
improve knowledge of
landslide risk in the Shire,
which will contribute to
more accurate mapping of
the Erosion Management
Overlay when complete.

Planning &
Building Services

30/06/2013
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car parking study for Colac &
Apollo Bay.

3.1.1.5 Finalise and implement a

Consultants commenced
the project in January
2009 with surveys of car
parking in Colac and
Apollo Bay. A review of
retail floor area forecasts
for each town was
completed in July. An
Issues and Options Paper
was considered by
Council at its December
meeting, with public
consultation to occur late
January/February before
preparation of a Draft
Parking Study.

Planning &
Building Services

30/06/2011

3.1.1.6 Finalise and implement
Birregurra and Forrest Structure
Plans.

Consultants commenced
the study in August.
Community information
sessions were held in
Birregurra and Forrest in
November and early
December, following
informal street
consultation in October.
The consultants are
preparing Issues and
Options papers for both
Structure Plans for
presentation to Council
early in 2010.

Planning &
Building Services

30/06/2011

PE

ge

3.1.2.1 Work with State
Government to develop
appropriate planning controls that
respond to predicted sea level
rise.

Future Coasts workshop
conducted with Council
December 9. Officers
actively participating in
regional climate change
forums and workshops.

Sustainable
Planning &
Development
GM's Office

30/06/2013

3.1.3.3 Undertake a four year
review of the Planning Scheme.

Scoping of the project
began in December, with a
Council workshop
proposed early in 2010 to
brief Councillors on the
project.

Planning &
Building Services

30/06/2011
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improve the Colac Otway
Planning Scheme through

3.1.3.4 Regularly update and

Planning Scheme amendments.

Amendment C12 (updated
flood mapping) will be
considered by Council
early in 2010 following a
Panel report supporting
the amendment. Officers
are working with the
Corangamite Catchment
Management Authority to
prepare an amendment to
introduce the Salinity
Management Overlay.

The Department of
Sustainability and
Environment has
completed revised
mapping of environmental
overlays, in preparation for
an amendment to
Planning Scheme
mapping. Amendment C58
has received Minister's
authorisation for exhibition
to implement the Kennett
River, Wye River and
Separation Creek
Structure Plan

Planning &
Building Services

30/06/2013

3.1.4.1 Implement
Essential Safety legislative
requirements.

comprehensive monitoring of the

has completed the
program of monitoring
buildings owned by
Council and a program for
inspecting and monitoring
privately owned
commercial buildings is
being finalised, for
implementation early in
2010. High risk buildings
have been progressively
audited for compliance.

Planning &
Building Services

30/06/2013

3.1.4.2 Review practices for
monitoring swimming pool
fencing.

Known swimming pools
have been inspected early
in 2009, with significant
follow-up enforcement
continuing to occur due to
the high rate of
non-compliance identified.
The next step is to review
aerial photos and pick-up
pools which have not
previously been identified
through inspections. This
will occur in 2010.

Planning &
Building Services

30/06/2010
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3.1.4.3 Implement mechanisms A web site review group Planning & 30/06/2010
to improve knowledge of building has been established to Building Services

and planning requirements/ review provision of web

responsibilities. based information.

Planning information
sheets are being reviewed,
and a stakeholder
workshop was held in
September with designers,
architects, surveyors and
the like. A quarterly
Planning and Building
stakeholder newsletter is
under development.

3.1.5.1 Document and Documentation of planning | Planning & 30/06/2010
continuously improve processes and building processes Building Services

and procedures for assessment has been underway since

and determination of building and 2007, with more recent

planning permit applications. development occurring in

preparation for the
changeover of Council
software to CIVICA on 1
July. Anticipate
completing this project in

2010.
3.1.5.2 Prepare and develop a Work has commenced Planning & 30/06/2011
more comprehensive Information reviewing planning Building Services
Kit on building and planning information sheets and
application requirements. letters. This will be

finalised early in 2010.

3.1.5.3 Provide improved access A web site review group Planning & 30/06/2010
to building and planning has been established to Building Services
information on Council’s website. review content on the web

site relevant to planning
and building, and work has
commenced reviewing
other web sites. Aim to
make significant progress
early in 2010.

30/06/2013

3.1.6.1 Work with State The State Government Planning &
Government to develop and recently released a Building Services
introduce planning controls that Strategy for Coastal Acid

accurately reflect areas known to Sulfate Soils. Officers will

potentially have acid sulfate continue to work with the

soils. Government to ensure

appropriate controls are
developed in potential Acid
Sulfate Soil areas at
Apollo Bay and Hordern
Vale. Presentation
developed for an Executive
briefing and Councillor
workshop early in 2010,
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3.1.6.3 Appropriately respond to
Sallinity risks through the
Planning Scheme, Building
legislation or other mechanisms.

Council resolved in
September to amend the
Planning Scheme to
introduce a Salinity
Management Overlay.
More recent mapping will
be prepared by the
Corangamite Catchment
Management Authority
prior to exhibition of the

Planning &
Building Services

30/06/2013

of an Environment Strategy.

4.1.1.1 Finalise the development

Council endorsed the
release of the draft
Environment Strategy in
October 2009. There has
been little community
feedback on the draft. A
graphic designer has been
engaged to produce the
final layout of the
document. The
Environment Strategy will
be submitted to Council
for sign off in January
2009.

Environment &
Community
Safety

30/06/2010

4.1.2.2 Develop and implement
action plans to manage the
threats to environmental assets
on Council managed land.

Works continued on
Barongarook Creek to
develop the sites aesthetic
and environmental values
including: strategies for
the development of the
wetland; 2000 additional
grasses, trees and shrubs
planted; and plans
developed for the
reshaping of adjacent
hillside for recreational
purposes. Strategic weed
control has been
undertaken along
Poorneet Lane, on the
Barongarook Covenant
property and the Marengo
Flora Reserve. Test sites
have been established to
evaluate different control
methods for Fairy Grass
on Lake Colac.

Environment &
Community
Safety

30/06/2013
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4.1.2.3 Continue to implement
the Lake Colac Management
Plan and the Re-vegetation and
Weed Control Master Plan.

Environmental works were
undertaken along the
Barongarook Creek with
an additional 2000 trees,
shrubs and grasses being
planted in line with the
Lake Colac management
plan. Weed control works
have been undertaken at
the wetland site near
Barongarook Creek.
Contractors were hired to
undertake significant weed
control through the Colac
Otway Shire weed
management packages
focussing on Council
Owned and managed
assets such as
Barongarook Creek, Lake

Environment &
Community
Safety

30/06/2013

4.1.3.2 Continue to carry out
audits of forestry operations on
private land.

Audits are being
undertaken on an
ongoing/as needed basis.
Timber Harvesting Plans
have been regularly
assessed for compliance
with the code of Practice
for Timber Production.
Council is currently
reviewing the Forest
Industry Prescriptions for
Colac Otway. New
prescriptions will be
submitted to Council for
approval in March 2010.

Environment &
Community
Safety

30/06/2013

4.1.3.3 Continue to raise the
awareness of private landholders
on their responsibilities in
relation to the environment.

Council has been actively
engaged with private
landholders on a variety of
environmental issues and
has offered assistance
and advice on topics such
as: environmental
responsibilities on private
land; species lists for
sustainable land
management practices;
vegetation removal and
environmental fire safe
practices; weed
management and
responsibility in relation to
road sides; weed issues
on neighbouring
properties; and fauna and
flora species identification

Environment &
Community
Safety

30/06/2013
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4.1.4.1 Implementation of the
planning scheme and Council
processes to manage

with Council works.

environmental issues associated

Issues concerning
roadside vegetation
maintenance have been
resolved through signing
the State Government
MoU. A presentation has
been developed for
Executive and a Councillor
workshop early in 2010 to
advise on implications for
Council works projects.

Planning &
Building Services

30/06/2013

4.1.4.2 Continue program of
works and practices in the
Greenhouse Action Plan to
reduce Council’s carbon
footprint.

Actions/projects approved
by the Sustainability
Working Group are being
implemented in a timely
manner. Actions
completed to date include:
hardware installations for
electricity metering
improvements, skylight
installations in meeting
Room 1 COPACC, solar
PV system installation at
Colac Visitor Information
Centre and the staff survey
for the Bike Pool has been
sent out and completed.

Environment &
Community
Safety

30/06/2013

agreed, viable water saving
measures via Council’s
Sustainable Water Use Plan.

4.1.4.3 Continue to implement

A Water managers
Meeting was held on 20
November to discuss
priority water related
projects across Council
operations. This meeting
also included a
presentation of WaterMAP
info from Barwon Water.
Confirmation of funding for
large water tanks for
Bluewater Fitness Centre
and Central reserve has
been received. The new
tanks should be installed
by June 2010.

Environment &
Community
Safety

30/06/2013
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4.1.5.1 Advocate where
appropriate community views on
environmental issues outside the
direct responsibility of Council.

Roadside vegetation
Memorandum Of
Understanding entered
into with Department of
Sustainabileity and
Environment. Provided
input into Municipal
Association of Victoria
submission to the Royal
Commission with regard to
vegetation management
issues impacting on fire
prevention capacity.
Working with Barwon
Water and Southern Rural
Water to investigate
Ground Water
issues.Various
submissions and input
into broader environmental
studies and issues.

Sustainable
Planning &
Development
GM's Office

30/06/2013

region.

4.1.5.1 Coordinate a range of
environmental events across the

Environmental Officers
have been involved in a
number of community
events or associated with
the co-ordination of
environmental events
such: Emergency workers
Run for a Safe Climate,
Apollo Bay; catch a carp
day which incorporated 5
schools and over 120
children; an environmental
fishing trip for 20 disabled
workers; the co-ordination
of environmental
community engagement
program with year 9
students at Colac College
during Term 3; and
planting days at
Barongarook creek with
the environmental
correctional services
program.

Environment &
Community
Safety

30/06/2013
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4.1.5.2 Promote awareness of
environmental issues through
various media and forums.

The Environmental Unit
has developed many
media releases on works
undertaken such as:
general weed control on
Lake Colac; Fairy Grass
test sites at lake Colac;
and carp trapping and
control along Barongarook
Creek. A monthly
environment column has
also been done in the
Colac Herald. Officers
have also been involved
with volunteers at planting
days and students through
community engagement
programs relaying the
importance of biodiversity,
ecological issues and
climate change.

Environment &
Community
Safety

30/06/2013

4.1.5.3 Encourage energy
efficiency including the use of
renewable and alternative energy
sources.

A Solar Photo Voltaic
system has been installed
at the Colac Visitor
Information Centre,
including community
education/information
components to encourage
uptake of residental Photo
Voltaic installations. The
Apollo Bay Visitor
Information Centre Photo
Voltaic cell installation is
scheduled for 11 February

Environment &
Community
Safety

30/06/2013

4.1.6.3 Implement the Landfill
Rehabilitation Plan.

The long term landfill
rehabilitation plan has
been reviewed and is
reflective of current status
on landfill rehabilitation.
This will be reviewed again
prior to the 2010/11 annual
budget.

Major Contracts

30/06/2013

4.1.6.4 Implement the Waste
Management Plan and review
current contractual
arrangements.

Tenders received for the
waste services contract
are currently being
evaluated, with a report
due to go to Council in
February 2010.

Major Contracts

30/07/2011
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4.1.6.7 Implementation of the
Waste Water Management
Strategy.

A presentation was made
to Council in December
2009 by Barwon Water on
the current status of
planning for the proposed
sewerage system in Wye
River & Separation Creek.
It was highlighted that the
land proposed for treated
effluent discharge was
subject to land-slip and
that alternatives needed to
further investigate

Health and
Community
Services

30/06/2013

5.1.1.3 Work with industry
sectors on strategic workforce
planning initiatives, including
training and education.

Convened two meetings of
the Industry Advisory
Committee (IAC) and
conducted Stage 1 of local
Skills survey. Manager
Economic Development
Unit and Business
Development Manager
have completed six
business visits in this
quarter to discuss
workforce development
issues

Development

5.1.1.2 Participate in local and The Trade Training Centre | Economic 30/06/2013
regional task groups to improve (TTC) Board - COVEC - Development
access to vocational education Colac Otway Vocational
and training and post compulsory Education Cluster has
education and training. submitted an Expression
of Interest for TTC funding.
Economic 30/06/2013

Participated in two

5.1.2.2 Encourage and promote
renewable and alternative energy
opportunities for the Colac Otway
Shire.

Met with Camperdown
Compost Company,
Regional Development
Victoria and CRF Colac on
the development of a
Colac Biogas Plant.

Development

5.1.2.1 Form a climate change Economic 30/06/2011
business reference group and meetings to develop the Development
participate in regional networks G21 Carbon Iniative
and initiatives that promote project. Climate change
sustainable economic will be a topic in the "On
development and growth in ‘green the Front Foot for
collar employment’ and ‘green Business" series of
economy’ workforce business networking and
development. development events in
2010.
Economic 30/06/2013

Attachment 2 - Quarterley Council Plan Progress Report - December 2009

Page 74



Report OM102701-5 - Second Quarter Performance
Report - 2009/2010

Attachment 2

Colac Otway Shire Council

QUARTERLY COUNCIL PLAN PROGRESS REPORT (Oct to Dec)

5.1.3.1 Develop a Master Plan to
support the redevelopment of the
Colac Central Business District
streetscape including traffic
management, parking and the
Memorial Square.

Further funding
discussions with Regional
Development Victoria and
Department of Planning
and Community
Development but no
commitment received at
this stage. Ability to
proceed in the current
financial year will be
subject to achieving
appropriate funding. Car
Parking Plans for Colac
and Apollo Bay
proceeding as scheduled.
Workshop conducted with
Council December 9 by
Car Parking consultants
and business unit officers.

Sustainable
Planning &
Development
GM's Office

30/06/2011

5.1.3.1 Implement new business
support and facilitation services
that make it easy to do business
in the Shire.

Developed staff
development workshop
plan and will meet with
Manager Planning in
January to discuss
implementation.

Economic
Development

30/06/2010

5.1.3.6 Continue to provide world
standard tourism support
services.

Funding provided to
Otways Tourism Inc. (OT)
and Geelong Otway
Tourism (GOT). Manager
Economic Development
attends OT Board
Meetings and is currently
conducting a review of the
OT Service Agreement.
The Economic
Development Unit also
manages visitor services
through the Colac and
Apollo Bay Visitor
Information Centres.
Completed first draft of
Otways Tourism Service
Agreement report.

Economic
Development

30/06/2013

5.1.3.7 Implement Business
Development training programs,
networking events and Business
Awards.

Under New Management
courses completed.
Business Week, ANZ
Business networking
breakfast and Otway
Business Inc Business
Awards completed.
Planning completed for
"On the Front Foot for

Business" events for 2010.

Economic
Development

30/06/2013

5.1.3.8 Provide on line
information for customers and
potential investors to access
businesses in the Shire.

Business data base mail
out sent. Economic
Development Unit website
pages review completed
and uploaded to live
status.

Economic
Development

30/06/2013
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5.1.3.11 Enhance Colac’s
regional service centre status
through the development of a
Marketing strategy.

Met with Regional
Development Victoria
"Make it Happen in
Provincial Victoria" team
to discuss marketing and
branding of Colac and the
Shire.

Economic
Development

30/06/2013

Parks Victoria

5.1.4.9 Support local business
associations such as Otway
Business Inc, Apollo Bay
Chamber of Commerce and
Tourism.

Meetings Economic
Development, Marketing,
Affordable Housing and
Eduction and Training.
Attended Otway Business
Inc, Apollo Bay Chamber
of Commerce and Otways
Tourism meetings.
Developed Colac Otway
Shire Industry Advisory

Development

5.1.4.7 Promote and encourage Economic 30/06/2013
the development of infrastructure infrastructure investment Development
to support nature based tourist is discussed with Parks
development of Great Otway Victoria in Otways
National Park/Otway Forest Park Tourism Inc (OT) Board
and Great Ocean Walk. meetings. Attended
Parks Victoria Council
workshop to explain
investment in the 12
Apostles Tourism
Precinct.
5.1.4.8 Promote and encourage Plans in place but not able Economic 30/06/2013
the development of infrastructure to proceed due to the Development
to support Lake Colac tourism Cultural Heritage
and community use. Management Plan
(CHMP) not being
approved. Re-writing draft
CHMP in consultation with
Aboriginal Affairs Victoria
(AAV).
Attended G21 Pillar Economic 30/06/2013

5.1.5.1 Promote the Shire’s
strengths and competitive
advantages to attract new
investment.

Attended meetings with
investors, real estate
agents and business
developer re retail
investment and various
confidential developments.
Early planning for new
marketing Strategy
completed but further

development work needed.

Budget Brief completed for
2009/2010 Financial Year.

Economic
Development

30/06/2013
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5.1.5.4 Continue to provide
strategic support to tourism

and Apollo Bay Visitor

including operation of the Colac

Information Centres and provision
of funding to Otways Tourism.

Planning completed for
Colac Visitor Information
Centre renovation.
Contractor available in
early 2010. Completed
first draft Otways Tourism
Service Agreement Review
report

Economic
Development

30/06/2013

Met with Minister for

establish a mini technology/

and visitor requirements.

5.1.6.10 Develop a strategy to

business facility in Apollo Bay to
service local knowledge based

commence initial
discussion.

Development

5.1.6.5 Lobby for improved Economic 30/06/2013
telecommunications in the Colac Communications and met Development
Otway Shire for broadband and with Telstra.
mobile coverage. Liaised with Minister's
advisor and received
information on Satellite
Phone coverage and
options for subsidised
phones in the Otways.
5.1.6.7 Support the Apollo Bay Met with Regional Economic 30/06/2013
Harbor Precinct development. Development Victoria on Development
capital works
implementation and
Department of Planning
and Community
Development on funds for
the Planning Scheme
amendment process.
5.1.6.9 Develop small town / The Small Town Economic 30/06/2013
community capability by Improvement Program Development
providing infrastructure and 2009 round of funding
resources, including continued applications has closed
support for the Small Town and is going through
Improvement Program. assessment.
Met with Telstra to Economic 30/06/2013

5.1.7.3 Review business
attraction and local business
development policies.

and retention policy was
reviewd in 2009 and it is
not appropraite to plan for
another review at this
stage.

Development

gencies:on:st ¥
5.1.7.2 Develop improved This will be an outcome of Economic 30/06/2013
educative material on Council the planned Economic Development
policy and practices to assist Development
business with development Unit/Planning forum to be
proposals. conducted in early 2010.
The business attraction Economic 30/06/2013
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6.1.1.28 Review and implement
the Council Community Grants
Program Guidelines.

Program completed for
2009/2010.

and Culture

6.1.1.19 Develop a 10 year Meetings arranged with Recreation, Arts 30/06/2010
upgrade works program for Colac Infrastructure for January and Culture
Otway Performing Arts and 2010 to discuss the
Cultural Centre. development of a program.
6.1.1.20 Develop a 10 year Bluewater Fitness Centre Recreation, Arts 30/06/2010
capital upgrade works program Management have and Culture
for Blue Water Fitness Centre. identified a program of
facility upgrade needs and
propsoe to meet with
Infrastructure Unit early in
the 2010 to determine
agreed 10 year capital
upgrade works program.
6.1.1.21 Develop a 10 year Recreation Unit to identify Recreation, Arts 30/06/2010
capital upgrade works facility facility upgrade needs for and Culture
improvement program for all discussion with
recreation facilities and Infrastructure Unit early
investigate external funding 2010.
options to assist with these
works, with priority to Council
owned facilities.
6.1.1.22 Continue in partnership Beechy Logo launched. Recreation, Arts 30/06/2013
with the Colac Community and Enhanced Library Services | and Culture
project stakeholders to plan and Project - received Final
develop the Beechy Precinct in Report. Funding
accordance with Council application for Bluewater
approvals and review Council’s Fitness Centre
continued involvement in the Redevelopment to be
Beechy Precinct in respect of all submitted to the Federal
elements that still require Government by 14 January
Council approvals. 2010.
6.1.1.23 Develop an Open Space Funding application Recreation, Arts 30/06/2011
Strategy. submitted to Sport and and Culture
Recreation Victoria with
evidence of committed
partnerships; awaiting
formal notification of
funding outcome. Project
brief prepared for budget
process.
6.1.1.25 Implement Council's Currently developing a Recreation, Arts 30/06/2013
Recreation Strategy. Tennis Facilities Audit and Culture
Project Brief to collaborate
with Tennis Victoria to
develop a future upgrade
facilities program.
Recreation, Arts 30/06/2013
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6.1.2.10 Work with event
organisers and community
groups to develop a broad range
of community festivals and
events.

researching options to
attract new events to the
Colac Otway Shire.

and Culture

6.1.2.1 Implement the Arts and Scoping an Arts in Public Recreation, Arts 30/06/2010
Cultural Strategy. Spaces Policy is currently and Culture

being undertaken for

consideration.
6.1.2.3 Implement the Festival The Events Unit is Recreation, Arts 30/06/2013
and Events Strategy. ascertaining event and Culture

development options

specifically improved

access to community

events for all.

The Events Unit is Recreation, Arts 30/06/2013

6.1.3.42 Implement and promote

Working with G21
the Municipal Public Health Plan.

Council's and the Colac
Otway Integrated Health
Promotion Working Group
partnership to develop
consistent health &
wellbeing planning
approaches. Conducted a
workshop on Urban
Design and its impacts on
physical health and
mental wellbeing for Colac
Otway Shire managers
and representatives from
State Government
agencies in November
2009. Final draft of
Municipal Public Health
Plan is to be presented to
Council for endorsement
prior to June 2010.

Health and
Community
Services

30/06/2013

6.1.3.43 Implement the Positive
Ageing Strategy.

Transport services
between Colac/Lorne,
Colac/Apollo Bay, and
Colac/Lavers Hill have
been introduced in
2009/10 summer. Beechy
Centre provides
intergeneration
opportunities. Urban
design and walkability
issues have been
workshopped in November
2009.

Health and
Community
Services

30/06/2013
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6.1.3.44 Develop and implement
an Early Years Plan.

Early Years Planning has
been impacted by the
Capacity Assessment
report being developed by
Council on behalf of Dept.
Education & Early
Childhood Development.
This report for Universal
Access (15 hours of
kindergarten for every child
by 2013) and the most
recent results in the Aust.
Early Years Development
Index for Colac Otway
prep. children in 2009 have
highlighted the need for
further research into the
needs of families and early
years children.

Health and
Community
Services

30/06/2013

6.1.3.45 Develop and implement
an Access and Inclusion Plan.

Plan is in draft form for
discussion with
community.

Health and
Community
Services

30/06/2013

6.1.4.1 Liaise with local Real
Estate Industry to monitor the
local market and encourage
diversity in housing choice.

Met with business
operators, real estate
agents, financial
institutions, developers
and investors to
encourage business
development. Implemented
the 2008 round of Small
Towns Improvement
Program projects and
completed the
applications stage for the
2009 round of funding.

Economic
Development

30/06/2013

6.1.4.1 Work with Developers to
create livable, affordable and
sustainable housing.

Officers work closely with
permit applicants to
achieve building designs
that are livable, affordable
and sustainable on an
on-going basis.

Planning &
Building Services

30/06/2013

6.1.4.2 Participate in local and
regional Affordable Housing task
groups.

The Colac Otway Shire
Affordable Housing
Advisory Group has
determined that there is
little opportunity in Colac
for affordable initiatives but
will encourage Housing
Associations to

investigate local solutions.
The G21 Group is planning
a Regional Forum in early
2010.

Economic
Development

30/06/2013
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6.1.4.15 Implement the Transport
Connections Strategy.

Transport services
between Colac/Lorne,
Colac/Apollo Bay, and
Colac/Lavers Hill have
been introduced in
2009/10 summer.
Discussion with
Department of Transport
on additional services

between Colac & Geelong.

Colac bus service is being
reviewed on a regular
basis.

Health and
Community
Services

30/06/2013
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ORDINARY COUNCIL MEETING INFRASTRUCTURE AND SERVICES

CONSENT CALENDAR

OFFICERS' REPORT

D = Discussion
W = Withdrawal

ITEM

INFRASTRUCTURE AND SERVICES

OM102701-6 INDIVIDUAL REQUESTS FOR REMOVAL OF
VEGETATION ON ROADSIDES

Department: Infrastructure

Recommendation(s)

That Council:
1. Endorse the Officers actions to date;

2. Agree to assessing applications in relation to
environmental significance to determine if the area is
significant and if a planning permit is required or not;

3. Work on road permits are not to be issued for fire
control and weed maintenance activities carried out by
adjoining land owners on the roadside.

4. Advise applicants that where there are no environmental
controls, that Council has no objection to them
undertaking works provided they comply with safe
working practices and associated State and Federal
legislation.

OM102701-7 SPECIAL CHARGE SCHEME - SINCLAIR
STREET SOUTH, ELLIMINYT

Department: Infrastructure

Recommendation(s)

That Council:

Resolve with respect to the construction of the unsealed
pavement of Sinclair Street South, Elliminyt, to declare a
Special Charge Scheme for the construction of these works
such that:

€) The construction of a sealed pavement and associated
works will be of special benefit to properties described
in paragraph (e) and shown on the attached plan by way

of:

o Improved property access;

. Improved road safety; and

. Improved amenity of the area.
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(b) A special charge be declared for the period commencing
on 1 July 2010 and in accordance with the Local
Government Act 1989.

(c) A special charge scheme be declared for defraying any
expenses in relation to the pavement construction of
Sinclair Street South, Elliminyt described in

subsequent paragraphs of this resolution
including expenses associated with:

. Construction of road pavement and two coat
bitumen wearing course road seal; and
° Associated works.

(d) The following be described as the area for which the
special charge is declared:

. The unsealed pavement of Sinclair Street South,
Elliminyt between Pound Road and Irrewillipe Road for a
length of approximately 830m and applying to properties
described in paragraph (e).

(e) The following be declared as the land in relation to which
the special charge is so declared:

194 Sinclair Street South
200 Sinclair Street South
204 Sinclair Street South
208 Sinclair Street South
212 Sinclair Street South
218 Sinclair Street South
222 Sinclair Street South
226 Sinclair Street South
232 Sinclair Street South
238 Sinclair Street South
246 Sinclair Street South
275 Sinclair Street South
285 Sinclair Street South
295 Sinclair Street South
303 Sinclair Street South
313 Sinclair Street South
323 Sinclair Street South
232 Pound Road

248 Pound Road

200 Cants Road

120 Irrewillipe Road

CA 24 Section A

CA 23 Section A

Lot 1 LP71879 CA Pt.22 Section A
Lot 2 LP71879 CA Pt.22 Section A
CA 21 Section A

CA 20 Section A

Lot 1 TP587211W

CP160454

CA 1 Section H

Lot 1 TP779415

Lot 1 PS 513219K (CA 6 Section H)
Lot 2 PS510563K

Lot 2 LP308326D

Lot 2 PS523188

CA 12 Section K

CA 13 Section K

CA 14 & 15 Section K

CA Pt.26 Section A

Lot 3 PS517162R

PC366956

CA 10 Section H

® The following be specified as the criteria which forms
the basis of the special charge so declared:
. Ownership of the land described in paragraph (e)
of the recommendation.

(9) The following be specified as the manner in which the
special charge so declared be assessed and levied:
. The unit of assessment is one (1) benefit unit.
The unit benefit equates to an estimated

$8,656.47.
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(h)

(i)

(@)

(b)

()

(k)

()

Having regard to the proceeding parts of this Resolution
but subject to Section 166(1)(b) of the Local Government
Act 1989:

it can be confirmed that the owner of each rateable land
described in Column 1 of the Schedule will therefore be
liable for the respective amounts set out in Column 2 of
the Schedule; and

it be recorded that each owner may, subject to Section
167(4) of the Local Government Act 1989 and any further
Resolution of Council pay the special charge in the
following manner.

Payment of quarterly instalments (commencing within
one calendar month of the issue of the notice requesting
payment) over 4 years with interest paid on the
remaining principal at the Council overdraft rate and
that a penalty interest rate be applied to late instalment
repayments only; or

Payment by lump sum to be paid within one calendar
month of the issue of notice requesting payment.

It be recorded that, subject to Section 163B and 166(1)(b)
of the Local Government Act 1989, Council proposes to
use the money from the special charge so declared in
the manner set out in the “Estimate” annexed to this
resolution.

That Council allocates $90,050 as its portion to the
Special Charge Scheme in the Capital Works Program
for consideration in the 2010/11 budget process.

The total cost of the project is estimated to cost
$283,000, of which 65% of the total project cost, being an
estimated $183,500, will be apportioned across the 20
rateable properties within the scheme. The remaining
35% of the total project cost, being an estimated $99,050,
will be funded by Council.

OM102701-8 ROAD MANAGEMENT PLAN COMPLIANCE

REPORT

Department: Infrastructure

Recommendation(s)

That Council:

1.

Receive the Road Management Plan Compliance Report
for information.
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OM102701-9 SPECIAL CHARGE SCHEME - ELLIMINYT
NATURAL GAS

Department: Infrastructure

Recommendation(s)

That Council:

1. Adopt the final costs for the provision of natural gas
infrastructure to the Elliminyt area, as set out in this
report,;

2. Apportion the final costs to properties within the
scheme boundary was follows;

Property Property
Address Property Description Titles Costs
1 Banksia
Drive Lot 15 PS316697u 1 $ 1,159.18
2 Banksia
Drive Lot 41 PS316697u 1 $ 1,159.18
3 Banksia
Drive Lot 16 PS316697u 1 $ 1,159.18
4 Banksia
Drive Lot 42 PS316697u 1 $ 1,159.18
5 Banksia
Drive Lot 17 PS316697u 1 $ 1,159.18
7 Banksia
Drive Lot 18 PS316697u 1 $ 1,159.18
9 Banksia
Drive Lot 19 PS316697u 1 $ 1,159.18
1 Harris
Road C/A 53 Section D 1 $ 1,159.18
3 Harris
Road Lot 10 PS520883 1 $ 1,159.18
3a Harris
Road Lots 5 & 6 PS520883 2 $ 2,318.36
5 Harris
Road Lot 9 PS520883 1 $ 1,159.18
9 Harris
Road CP370264 1 $ 1,159.18
11 Harris
Road Lot 4 PS520883 1 $ 1,159.18
12 Harris Lot 1 LP316697u C/P
Road Pt.49 1 $ 1,159.18
13 Harris
Road Lot 3 PS520883 1 $ 1,159.18
15 Harris
Road Lot 2 PS520883 1 $ 1,159.18
17 Harris
Road Lot 1 PS520883 1 $ 1,159.18
18 Harris
Road Lot 12 PS316697u 1 $ 1,159.18
19-21 Harris
Road C/A 51 51a Section D 2 $ 2,318.36
20 Harris Lot 1 LP97318 C/A
Road Pt.49 1 $ 1,159.18
22 Harris
Road Lot 13 PS316697u 1 $ 1,159.18
23 Harris
Road Lot 4 LP306778b 1 $ 1,159.18
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24 Harris
Road
25 Harris
Road
26 Harris
Road
27 Harris
Road
28 Harris
Road
29 Harris
Road
30 Harris
Road
31 Harris
Road
32 Harris
Road
34 Harris
Road
36 Harris
Road
38 Harris
Road
40 Harris
Road
41 Harris
Road
43 Harris
Road
45 Harris
Road
47 Harris
Road
49 Harris
Road
50 Harris
Road

51-53 Harris

Road
55 Harris
Road
56 Harris
Road
57 Harris
Road
58 Harris
Road
59 Harris
Road
60 Harris
Road
61 Harris
Road
6la Harris
Road
62 Harris
Road
63 Harris
Road
64 Harris
Road
65 Harris
Road
66 Harris
Road

Lot 14 LP316697u
Recreation Reserve
PS306678

Lot 24 LP316697u

Lot 5 PS306778b

Lot 25 PS316697u

Lot 1 PS528464

Lot 26 PS316697u
Lot 1 LP64200 C/A
Pt.25 Section D

CP362934l

Lot 29 PS316697u

Lot 30 PS316697u

Lot 31 PS316697u

Lot 32 PS316697u
Lot 9 LP40962 C/A
Pt.30 Section C
Lot 8 LP40962 C/A
Pt.30 Section C
Lot 7 LP40962 C/A
Pt.30 Section C
Lot 6 LP40962 C/A
Pt.30 Section C
Lot 5 LP40962 C/A
Pt.30 Section C

Lots S10 PS316697u

Lots 3 & 4 LP40962
C/A Pt.29 Section C

Lot 2 LP40962
Lot 6 LP11661 C/A
Pt.48
Lot 1 LP40962 C/A
Pt.29 Section C
Lot 2 LP97687 C/A
Pt.48
Lot 2 LP89903 C/A
Pt.28 Section C
Lot 1 LP97687 C/A
Pt.48
Lot 1 LP13067 C/A
Pt.28 Section C

Lot 2 LP130367

Lot 2 PS612858
Lot 2 LP93572 C/A
Pt.28 Section C

Lot 1 PS612858
Lot 1 LP93572 C/A
Pt.28 Section C
Lot 8 LP51197 C/A
Pt.48

L < B R - S -~ B - B - S A - B - S - - S <2 R - R - SR - SR - - - B - B < A R - T - B -2 N -2 S - - S < S - -

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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67 Harris
Road
68 Harris
Road
69 Harris
Road
70 Harris
Road
71 Harris
Road
72 Harris
Road
73 Harris
Road
74 Harris
Road
76 Harris
Road
77 Harris
Road
78 Harris
Road
79 Harris
Road
80 Harris
Road
81 Harris
Road
82 Harris
Road
83 Harris
Road
84 Harris
Road
85 Harris
Road
86 Harris
Road
87 Harris
Road
90 Harris
Road
91 Harris
Road
92 Harris
Road
93 Harris
Road
93a Harris
Road
94 Harris
Road
95 Harris
Road
97 Harris
Road
99 Harris
Road
101 Harris
Road
101a Harris
Road
102 Harris
Road
103 Harris
Road

Lot 18 LP131993
Lot 7 LP51197 C/A
Pt.48

Lot 19 LP131993

Lot 6 LP51197

Lot 20 LP131993
Lot 5 LP51197 C/A
Pt.48

Lot 1 LP327838r
Lot 4 LP51197 C/A
Pt.48

Lot 3 LP51197
Lot 3 LP24166 C/A
Pt.45 Section B
Lot 9 LP51197 C/A
Pt.48
Lot 2 LP24166 C/A
Pt.45 Section B
Lot 2 LP51197 C/A
Pt.48
Lot 2 LP71955 C/A
Pt.45 Section B
Lot 1 LP51197 C/A
Pt.48
Lot 1 LP305877e C/A
Pt.45 Section B
Lot 4 LP117616 C/A
Pt.48

Lot 2 PS328372h

CP153488

Lot 2 LP116399
Lot 1 LP117616 C/A
Pt.48

Lots 1 & 6 LP83951
Lot 1 LP134184 & Lot
5 PS403926w
Lot 2 LP201539 C/A
Pt.47 Section B
Lot 1 LP201539 C/A
Pt.47 Section B

Lots 3 & 4 PS403926
Lot 1 LP135971 C/A
Pt.47 Section B
Lot 2 LP65490 C/A
Pt.48 Section B
Lot 1 LP65490 C/A
Pt.48 Section B
Lot 2 LP129562 C/A
Pt.49 Section B

Lot 2 PS304699
Lots 1 & 2 PS403926w

Lot 1 LP304699 C/A
Pt.49 Section B

L < B R - S -~ B - B - S A - B - S - - S <2 R - R - SR - SR - - - B - B < A R - T - B -2 N -2 S - - S < S - -

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
2,318.36
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

2,318.36

1,159.18
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104 Harris
Road

105 Harris
Road
107 Harris
Road
109 Harris
Road
111 Harris
Road
113 Harris
Road
115 Harris
Road
117 Harris
Road
119 Harris
Road
121 Harris
Road
123 Harris
Road
125-127
Harris Road
122 Aireys
Street
128 Aireys
Street
129 Aireys
Street
132 Aireys
Street
133 Aireys
Street
134-136
Aireys Street
135 Aireys
Street
138 Aireys
Street
139 Aireys
Street
142 Aireys
Street
144 Aireys
Street
146 Aireys
Street
148 Aireys
Street
150 Aireys
Street
152 Aireys
Street
154 Aireys
Street
155 Aireys
Street
156 Aireys
Street
158 Aireys
Street
159 Aireys
Street

160 Aireys

CP160630
Lots 1 & Pt.3
LP151778 C/A Pt.51
Section B
Lot 1 Tp678155
Lot 1 LP75303
Lot 1 LP78182 Section
B
Lot 2 LP78182
Lot 3 LP78182 Section
B
Lot 9 PS118720
Lot 8 LP118720
Lot 7 LP118720
Section B
Lot 6 LP118720
LP118720
C/A 34 Section C
C/A 33 Section C
C/A 10 Section C
C/A 32 Section C
C/A 9 Section C
C/A 21 22 Pt.40 Pt.40a
Pt.41 Section C
C/A 8 Section C
Lots 4 & 9 LP22161
C/A 20 & Pt.19
C/A 7 Section C
Lot 8 LP31392 C/A
Pt.19 Section C
Lot 7 LP31392 C/A
Pt.19 Section C
Lot 6 LP31392
Lot 5 LP31392 C/A
Pt.19 Section C
Lot 4 LP31392
Lot 4 LP34603
Lot 5 LP34603
Lot 3 PS523193
Lot 6 LP34603
Lot 7 LP34603

Lot 2 PS523193
Lot 8 LP34603

LR B A - S - - A R - . - - R - B < A - A - B -~ S - N - I < AR - B - B - S - B - B A < R - - B - S -

1,159.18

2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18
1,159.18
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Street
162 Aireys
Street
164 Aireys
Street
166 Aireys
Street
167 Aireys
Street
168 Aireys
Street
177 Aireys
Street
179 Aireys
Street
213 Aireys
Street
214 Aireys
Street
198-202
Armstrong
Street
199
Armstrong
Street
204
Armstrong
Street
205
Armstrong
Street
206
Armstrong
Street
211
Armstrong
Street
214
Armstrong
Street
216
Armstrong
Street
217
Armstrong
Street
223
Armstrong
Street
235
Armstrong
Street
241
Armstrong
Street
244
Armstrong
Street
249
Armstrong
Street
250
Armstrong
Street
257
Armstrong

Lot 9 LP34603
Lot 10 LP34603
Lot 11 LP34603
Lot 1 PS523193
Lot 12 LP34603
Lot 2 PS436934m
Lot 3 PS540212
C/A 6 Section A

C/A 33 Section A

Lots 8 9 10 LP76726

C/A 12 Section A

Lot 11 LP76726 C/A

Pt.10 Section A

C/A 13 Section A

Lot 1 Tp533009v

C/A 14 Section A

C/A Pt. 8 Section A

C/A 7 Section A

C/A 15 Section A

C/A Pt.16 Section A

C/A 17 Section A

C/A Pt.2 Pt.3 Section

H CP159037

C/A 34 Section A

CP159036t C/A Pt.4

Section H

C/A 35 Section A

C/A Pt.7 Section H

LS C A - B - N AR -~ I - B - S - .

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

3,477.53

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18
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Street
263
Armstrong
Street
122 Main
Street
135-137
Main Street
140 Main
Street
141 Main
Street
1/142-144
Main Street
2/142-144
Main Street
3/142-144
Main Street
4/142-144
Main Street
5/142-144
Main Street
143 Main
Street
145 Main
Street
146 Main
Street
1/147 Main
Street
2/147 Main
Street
3/147 Main
Street
4/147 Main
Street
148 Main
Street
149 Main
Street
150 Main
Street
152 Main
Street
153 Main
Street
154 Main
Street
155 Main
Street
156 Main
Street
157 Main
Street
159 Main
Street
161 Main
Street
160 Main
Street
163 Main
Street
1/163a Main
Street
2/163a Main
Street

CP159035 & C/A Pt.8
Section H

C/A 6 Section C
Lot 1 PS139828 & R1
PS139828
Lot 1 LP31392 C/A
Pt.19 Section C
Lot 1 Tp100843 (Lot 1
LP34603)

Lot 1 LP306772p (Unit
1)

Lot 2 LP306772 (Unit
2)

Lot 3 LP306772 (Unit
3)

Lot 4 LP306772 (Unit
4)

Lot 5 LP306772 (Unit
5)

Lot 2 LP34603
Lot 3 LP34603
Lot 2 LP203168u
Lots 1 & S2 LP306773
Lot 2 LP306773
Lot 3 LP306773
Lot 4 LP306773
Lot 1 LP203168u
Lot 2 LP136376
C/A Pt.19 Section C
Lot 1 LP22161 C/A
Pt.19a Section C
Tp457876 (CP169405)
Lot 2 LP22161
Lot 2 LP86874 C/A
Pt.24 & 25 Section B
Lot 3 LP22161 C/A
Pt.19a Section C
Lot 3 LP86874 Section
B
Lot 4 LP86874
Lot 5 LP86874 Section
B
Lot 5 LP22161
Lot 6 LP86874 Section
B
Unit 1 Rp7541

Unit 2 Rp7541

LC N - B - - I - B - S - B - B R << SR - N - S -2 SR - - AR 2 - R - S - B - SRS -~ S < S - S - S -2 SR - N - N - S < S

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18
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3/163a Main
Street
164 Main
Street
166 Main
Street
167 Main
Street
168 Main
Street
169 Main
Street
170 Main
Street
171 Main
Street
173 Main
Street
175 Main
Street
177 Main
Street
179 Main
Street
181 Main
Street
182 Main
Street
183 Main
Street
185 Main
Street
186 Main
Street
187 Main
Street
188 Main
Street
189 Main
Street
190 Main
Street
1/191 Main
Street
2/191 Main
Street
3/191 Main
Street
192 Main
Street
193 Main
Street
194 Main
Street
195 Main
Street
196 Main
Street
198 Main
Street
200 Main
Street
204 Main
Street
206 Main
Street

Unit 3 Rp7541

Lot 1 Tp139236G
Lot 7 LP22161 C/A
Pt.19a Section C

Lots 1 & 2 PS609917

C/A Pt.42 Section C
Lot 7 & Pt.8 LP42112
C/A Pt.28 Section B
C/A Pt.42 Section C &
Lot 8 LP22161
Lot Pt.8 LP42112 C/A
Pt.28 Section B
Lot 9 LP42112 C/A
Pt.28 Section B
Lot 10 LP42112 C/A
Pt.28 Section B
Lot 1 Tp408511 (C/A
Pt.29 Section B)

C/A Pt.29 Section B

C/A Pt.29 Section B
Lot Pt.6 LP2522 C/A
Pt.43 Section C

C/A Pt.29 Section B
Lots 1 & 2 LP145192
C/A Pt.30 Section B
Lot Pt.4 LP2522 C/A
Pt.43 Section C
Lot 1 LP145192 C/A
Pt.30 Section B
Lot 3 LP2522 C/A
Pt.43 Section C

C/A Pt.30 Section B
Lot 2 LP2522 C/A
Pt.43 Section C
Units 5& 8
Sp029416d
Units1 & 4
Sp029416d
Units 9 & 10
Sp029416d
Lot 1 LP2522 C/A
Pt.43 Section C

Lot 2 LP42111
Lot 1 LP13192
Lot 3 LP42111
Lot 2 LP131992
Lot 3 LP131992
Lot 4 LP131992
Lot 6 LP131992
(Joiner Park)

Lot 30 LP131994

L < B R - S -~ B - B - S A - B - S - - S <2 R - R - SR - SR - - - B - B < A R - T - B -2 N -2 S - - S < S - -

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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208 Main
Street
235 Main
Street
2 Irrewillipe
Road
4 Irrewillipe
Road
5 Irrewillipe
Road
6 Irrewillipe
Road
7 Irrewillipe
Road
8 Irrewillipe
Road
9-11
Irrewillipe
Road
10 Irrewillipe
Road
12 Irrewillipe
Road
14-16
Irrewillipe
Road
15 Irrewillipe
Road
17 Irrewillipe
Road
18-20
Irrewillipe
Road
19 Irrewillipe
Road
21 Irrewillipe
Road
22 Irrewillipe
Road
25 Irrewillipe
Road
30 Irrewillipe
Road
31 Irrewillipe
Road
32 Irrewillipe
Road
34-36
Irrewillipe
Road
37 Irrewillipe
Road
38 Irrewillipe
Road
40 Irrewillipe
Road
42 Irrewillipe
Road
43 Irrewillipe
Road
43a
Irrewillipe
Road
44 Irrewillipe
Road

45 Irrewillipe

Lot 29 LP131994
South Colac
Recreation
Lot 6 LP42112 C/A
Pt.28 Section B

Lot 5 LP42112

Lot 3 PS513223
Lot 4 LP42112 C/A
Pt.28 Section B

Lot 2 PS513223
C/A Pt.28a Section B
(Lot 3 LP42112)

Lot 1 PS513223u
Lot 2 LP42112 C/A
Pt.28 Section B
Lot 1 LP42112 C/A
Pt.28 Section B

Lots 2 & 3 LP51773
C/A Pt.32 Section B

Lot 1 PS309192
Lot 2 PS449041g

Lot 1 LP51773 C/A
Pt.32 Section B

Lot 1 PS449041g
Lot 1 LP305870u
C/A 33 Section B

Lot 5 PS531145
Lot 1 C/A Pt.34
Section B

Lot 4 PS531145
Lot 8 LP81873 Section
B

CP151976
Lot 3 PS531145|

Lot 5 LP81873
Lot 4 LP81873 Section
B
Lot 3 LP81873 Section
B

Lot 2 PS5311451

Lot 2 PS548437
Lot 2 LP81873 Section
B
Lot 1 PS536605

[

© LC B - B - - B - S - R

©

LS C B - B < R - N - B - - S - S -

L Z N - . - AR < . -

©

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
1,159.18

1,159.18

2,318.36
1,159.18

1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18

1,159.18
1,159.18
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Road
46 Irrewillipe
Road
48 Irrewillipe
Road
55 Irrewillipe
Road
59 Irrewillipe
Road
60 Irrewillipe
Road
61 Irrewillipe
Road
260 Queen
Street
262 Queen
Street
265 Queen
Street
275 Queen
Street
280 Queen
Street
365 Queen
Street
366 Queen
Street
371 Queen
Street
374 Queen
Street
378 Queen
Street
1/379 Queen
Street
2/379 Queen
Street
3/379 Queen
Street
4/379 Queen
Street
5/379 Queen
Street
6/379 Queen
Street
71379 Queen
Street
8/379 Queen
Street
382 Queen
Street
383 Queen
Street
384 Queen
Street
386 Queen
Street
387 Queen
Street
388 Queen
Street
389 Queen
Street
390 Queen
Street

Lot 1 LP81873 Section
B

Lot 1 PS501660n
Lot 2 PS538350

Lot 1 PS538350
Lot 2 PS501660n
(Elliminyt Pound)
C/A 36 & 36a Section
A

Lot 13 Tp564464
C/A 14 Section D
C/A 35 Section C

C/A 36 37 Section C
C/A 14a 14b 15 15a
16a 16b Section D

Lot 1 PS448302k
C/A 18 18a Section D

Lot 2 PS448302k
Lot 1 LP98619 C/A
Pt.21 Section D
Lot 2 LP34784 C/A
Pt.31 Section D

Unit 1 Rp9366
Unit 2 Rp9366
Unit 3 Rp9366
Unit 4 Rp9366
Unit 5 Rp9366
Unit 6 Rp9366
Unit 7 Rp9366

Unit 8 Rp9366
Lot 3 LP34784 C/A
Pt.31 Section D
Lots 3 4 LP85451
CP161686 Section C
Lot 4 LP34784 C/A
Pt.31 Section D
Lot 5 LP34784 C/A
Pt.31 Section D

Lot 5 LP85451
Lot 6 LP34784 C/A
Pt.31 Section D

Lot 6 LP85451
Lot 7 LP34784 C/A
Pt.31 Section D

LSC N - B - - I - B - S - B - B < S -2 S - - A AR - R - S - B - SR - A 2 - T - N - B - B < R - B - I - S < S

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
2,318.36
2,318.36
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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391 Queen
Street
391a Queen
Street
393 Queen
Street
394 Queen
Street
395 Queen
Street
396 Queen
Street
397 Queen
Street
398 Queen
Street
2 Ballagh
Street
4 Ballagh
Street
7 Ballagh
Street
8 Ballagh
Street
9 Ballagh
Street
10 Ballagh
Street
11 Ballagh
Street
12 Ballagh
Street
13 Ballagh
Street
14 Ballagh
Street
15 Ballagh
Street
16 Ballagh
Street
17 Ballagh
Street
17a Ballagh
Street
18 Ballagh
Street
19 Ballagh
Street
20 Ballagh
Street
20B Ballagh
Street
21 Ballagh
Street
22 Ballagh
Street
23 Ballagh
Street
24 Ballagh
Street
25 Ballagh
Street
27 Ballagh
Street
28 Ballagh
Street

Lot 7 LP85451 Section
C

Lot 8 LP85451

Lot 9 LP85451
Lot 8 LP34784 C/A
Pt.31 Section D
Lots 10 11 LP85451
Section C

Lot 1 Tp086368

Lot 12 LP85451
Lots 10 & 11 LP34784
C/A Pt.25 Section D
Lot 9 LP28478 C/A
Pt.32a Section B
CP164323| C/A Pt.32a
Section B

Lot Pt.4 LP42111

Lot 6 LP28478
Lot 8 LP129100 C/A
Pt.31 Section B
Lot 5 LP28478 C/A
Pt.32a Section B

Lot 7 LP129100
Lot 4 LP28478 C/A
Pt.32a Section B
Lot 6 LP129100 C/A
Pt.31 Section B
Lot 3 LP28478 C/A
Pt.32a Section B
Lot 5 LP129100 C/A
Pt.31 Section B

Lot 2 LP28478
Lot 4 LP129100 C/A
Pt.31 Section B
Lot 3 LP129100 C/A
Pt.31 Section B
Lot 1 Tp615618
Lot 2 LP129100 C/A
Pt.31 Section B
Lot 1 PS540210
Lot 2 PS540210
Lot 1 LP129100 C/A
Pt.31 Section B
Lot 4 PS506622u
Lot 5 PS543648
Lot 3 PS506622u
Lot 4 PS543648
Lot 3 PS546348

Lot 2 PS506622u

L < B R - S -~ B - B - S A - B - S - - S <2 R - R - SR - SR - - - B - B < A R - T - B -2 N -2 S - - S < S - -

1,159.18
1,159.18
1,159.18
1,159.18
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1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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29 Ballagh
Street
30 Ballagh
Street
31 Ballagh
Street
32 Ballagh
Street
33 Ballagh
Street
34 Ballagh
Street
35 Ballagh
Street
36 Ballagh
Street
38 Ballagh
Street
40 Ballagh
Street
47 Ballagh
Street
49 Ballagh
Street
51 Ballagh
Street
1 Rose Drive
2 Rose Drive
3 Rose Drive
4 Rose Drive
5 Rose Drive
6 Rose Drive
7 Rose Drive
8 Rose Drive
9 Rose Drive
10 Rose
Drive
11 Rose
Drive
12 Rose
Drive
13 Rose
Drive
14 Rose
Drive
1/1 Garden
Close
2/1 Garden
Close
2 Garden
Close
3 Garden
Close
4 Garden
Close
5 Garden
Close
6 Garden
Close
1/7 Garden
Close
2/7 Garden
Close
8 Garden
Close

Lot 6 PS543648
Lot 1 PS506622u
Lot 2 PS543648
Lot 1 PS609246
Lot 1 PS543648
Lot 2 PS609246
C/A 37 Section B
Lots 11 & 12
PS602561
Lot 2 PS602561
Lot 1 PS602561
Lot 12 PS546963

Lot 11 PS546963

Lot 10 PS546963
Lot 43 PS316697u
Lot 40 PS316697u
Lot 44 PS316697u
Lot 39 PS316697u
Lot 45 PS316697u
Lot 38 PS316697u
Lot 46 PS316697u
Lot 37 PS316697u
Lot 47 PS316697u

Lot 36 PS316697u

Lot 48 PS316697u

Lot 35 PS 316697u

Lot 49 PS316697u

Lot 34 PS316697u

Lot Pt.5 PS506622

Lot Pt.5 PS506622

Lot 25 PS506622u

Lot 6 PS506622u

Lot 24 PS506622u

Lot 7 PS506622u

Lot 23 PS506622

Lot 1 PS544853

Lot 2 PS544853

Lot 22 PS506622u

PR RPRRRPRPRRRPRPR

© © © © © © © © © © © © © © © RS E AR e A e A © © © @ © © @ © © @ © ©

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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9 Garden
Close
10 Garden
Close
11 Garden
Close
12 Garden
Close
13 Garden
Close
14 Garden
Close
15 Garden
Close
16 Garden
Close
17 Garden
Close
18 Garden
Close
19 Garden
Close
20 Garden
Close
21 Garden
Close
1
Callistemon
Court
2
Callistemon
Court
3
Callistemon
Court
4
Callistemon
Court
5
Callistemon
Court
6
Callistemon
Court
7
Callistemon
Court
8
Callistemon
Court
9
Callistemon
Court
9a
Callistemon
Court
10
Callistemon
Court
1 Buckland
Court
2 Buckland
Court
3 Buckland
Court
4 Buckland

Lot 9 PS506622u

Lot 21 PS 506622u

Lot 10 PS506622u

Lot 20 PS506622u

Lot 11 PS506622

Lot 19 PS506622u

Lot 12 PS506622

Lot 18 PS506622u

Lot 13 PS506622

Lot 17 PS506622

Lot 14 PS506622u

Lot 16 PS506622

Lot 15 PS506622u

Lot 11 LP316697u C/P

Pt.49

Lot 2 LP316697

Lot 10 LP316697u C/P

Pt.49

Lot 3 LP316697

Lot 9 LP316697u C/P
Pt.49

Lot 4 LP316697u C/P
Pt.49

Lot 8 LP316697u C/P
Pt.49

Lot 5 LP316697u C/P
Pt.49

Lot 7 LP316697u C/P
Pt.49

Recreation Reserve

PS316697

Lot 6 LP316697c

Lot 10 LP131994

Lot 11 LP131994

Lot 12 LP131994
Lot 13 LP131994

L C A - B - A - I -~ S -2 S - B - R - B - B -

L2 AR R R

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18

1,159.18
1,159.18
1,159.18

1,159.18
1,159.18
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Court
5 Buckland
Court
6 Buckland
Court
7 Buckland
Court
8 Buckland
Court
9 Buckland
Court
10 Buckland
Court
11 Buckland
Court
12 Buckland
Court
13-14
Buckland
Court
15 Buckland
Court
16 Buckland
Court
17 Buckland
Court
76 Slater
Street
80 Slater
Street
82 Slater
Street
84 Slater
Street
96 Slater
Street
98 Slater
Street
100 Slater
Street
102 Slater
Street
109 Slater
Street
113 Slater
Street
135 Slater
Street
5 Tulloh
Street
6 Tulloh
Street
8 Tulloh
Street
9-11 Tulloh
Street
10 Tulloh
Street
12 Tulloh
Street
13 Tulloh
Street
14 Tulloh
Street
14a Tulloh
Street

Lot 14 LP131994
Lot 15 LP131994
Lot 16 LP131994
Lot 2 LP327838r
Lot 22 LP131994
Lot 23 LP131994
Lot 24 LP131994
Lot 25 LP131994

Lots 26 & 27
LP131994

Lot 28 LP131994
Lot 34 LP131994
Lot 33 LP131994
C/A 23 Section C
C/A 47 Section C
C/A 46 Section C
C/A 45 Section C
C/A 44 Section C
Lot 3 LP24157 C/A
Pt.43 Section C
Lot 2 LP24157 C/A
Pt.43 Section C
Lot 1 LP24157 & Lots
1& 2 Tp706529
C/A 38 Section C
C/A 39 Section C
C/A 55 & 56 Section C
Lot 19 LP130909
Lot 1 LP203596w
Lot 13 LP50913 C/A
Pt.29 Pt.29b
Lots 17 18 LP130909
Lot 12 LP50913
Section D
Lot 11 LP50913 C/A
Pt.30 Section D
Lot 16 LP130909
Lot 10 LP50913 C/A
Pt.30 Section D

Lot 3 LP306778b

LSC B - B R - S -+ I - B < R

LS C N - B - A - I - B -~ - B - - B < SR - S - B - SR =2 S - A - A - S - - A < R - - B -

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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1/15 Tulloh
Street
2/15 Tulloh
Street
16 Tulloh
Street
17 Tulloh
Street
18 Tulloh
Street
19 Tulloh
Street
20 Tulloh
Street
21 Tulloh
Street
22 Tulloh
Street
23 Tulloh
Street
24 Tulloh
Street
25 Tulloh
Street
26 Tulloh
Street
27-29 Tulloh
Street
30 Tulloh
Street
31 Tulloh
Street
32 Tulloh
Street
33 Tulloh
Street
34 Tulloh
Street
35 Tulloh
Street
36 Tulloh
Street
37 Tulloh
Street
39 Tulloh
Street
40 Tulloh
Street
41 Tulloh
Street
42 Tulloh
Street
43 Tulloh
Street
44 Tulloh
Street
45 Tulloh
Street
46 Tulloh
Street
47 Tulloh
Street
48 Tulloh
Street
49 Tulloh
Street

Lot 1 LP305873
Lot 2 LP305873
Lot 9 LP50913
Lot 14 LP130909
Lot 8 LP50913 C/A
Pt.30 Section D
Lot 13 LP130909
Lot 7 LP50913 C/A
Pt.30 Section D
Lot 12 LP130909
Lot 6 LP50913
Lot 11 LP130909
Lot 5 LP50913
Lot 10 LP130909
Lot 4 LP50913
Lots 8 9 20 LP130909
Lot 3 LP50913

Lot 7 LP130909

Lot 1 LP306778b & Lot

2 PS528464
Lot 6 LP98619
Lot 1 LP50913
Lot 5 LP98619
Lot 1 LP34784
Lot 4 LP98619
Lot 3 LP98619
Lot 2 LP85451
Lot 2 LP98619
Lot 1 LP85451

Lot Pt.2 LP44379
Lot 3 LP44476
Lot Pt.2 LP44379
Lot 4 LP44476
Lot Pt.2 LP44379
Lot 5 LP44476 C/A
Pt.53 Section C

Lot Pt.3 LP44379 C/A
Pt.54 Section C

L < B R - S -~ B - B - S A - B - S - - S <2 R - R - SR - SR - - - B - B < A R - T - B -2 N -2 S - - S < S - -

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
3,477.53
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18

99



ORDINARY COUNCIL MEETING

INFRASTRUCTURE AND SERVICES

50 Tulloh
Street
51 Tulloh
Street
52 Tulloh
Street
53 Tulloh
Street
54 Tulloh
Street
55 Tulloh
Street
57 Tulloh
Street
57a Tulloh
Street
58 Tulloh
Street
59 Tulloh
Street
60 Tulloh
Street
61 Tulloh
Street
62 Tulloh
Street
63 Tulloh
Street
64 Tulloh
Street
65 Tulloh
Street
66 Tulloh
Street
67 Tulloh
Street
68 Tulloh
Street
69 Tulloh
Street
70 Tulloh
Street
71 Tulloh
Street
72 Tulloh
Street
170 Hart
Street
174 Hart
Street
180 Hart
Street
183 Hart
Street
184 Hart
Street
190 Hart
Street
192 Hart
Street
194 Hart
Street
225 Hart
Street
2 Howarth
Street

Lot 6 LP44476 C/A
Pt.53 Section C
Lot Pt.3 LP44379 C/A
Pt.54 Section C

Lot 1 LP131993
Lot 9 LP66759 C/A
Pt.50 Section C
Lots 2 3 LP131993
Lot 8 LP66759
Lot 7 LP66759 C/A
Pt.48 Section C
Lot 10 LP66759 C/A
Pt.48 Section C
Lot 4 LP131993
Lot 6 LP66759 Section
C
Lot 5 LP131993
Lot 5 LP66759 C/A
Pt.49 Section C
Lot 6 LP131993
Lot 4 LP66759 C/A
Pt.49 Section C
Lot 7 LP131993
Lot 3 LP66759 C/A
Pt.40 Pt.50 Section C
Lot 8 LP131993
Lot 2 LP66759 C/A
Pt.50 Section C
Lot 9 LP131993
Lot 1 LP66759 C/A
Pt.50 Section C
Lot 32 LP131994
Lot 5 LP131992
Lot 31 LP131994
C/A 20 Section B
Lot 1 PS548437
CP351708
Lot 2 PS536605
C/A Pt.35 Section B
Lot 1 PS546963
Lot 7 PS546963
Lot 8 PS546963
C/A 38a & Pt.38b

Section A

Lot 1 LP71955
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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4 Howarth
Street

6 Howarth
Street

7 Howarth
Street
8 Howarth
Street
9 Howarth
Street
11 Howarth
Street
12 Howarth
Street
13 Howarth
Street
15 Howarth
Street
16 Howarth
Street
17 Howarth
Street
18 Howarth
Street
19 Howarth
Street
20 Howarth
Street
21 Howarth
Street
26 Howarth
Street
27-29
Howarth
Street
29 Howarth
Street
30 Howarth
Street
31 Howarth
Street
32 Howarth
Street
39 Howarth
Street
25 Dowling
Street
37 Dowling
Street
49 Dowling
Street
51 Dowling
Street
1-9 Beechy
Court
2 Beechy
Court
4 Beechy
Court
6 Beechy
Court
8 Beechy
Court
10 Beechy
Court

Lot 2 LP305877e
Lot 1 PS328372h
C/A 54 Section B
(Apex Preschool
Centre)

Lot 1 LP116399 C/A
Pt.45 Section B
Lot 6 LP81546 C/A
Pt.44 Section B
Lot 5 LP81546
Lots 4 & 5 LP83951
C/A Pt.46 Section B
Lot 4 LP81548 C/A
Pt.44 Section B
CP108706 Section B
CP106488
Lot 2 LP81548
Lot 2 LP143599 C/A
Pt.47 Section B
Lot 1 LP81548 C/A 43
Section B
Lot 1 LP143599 C/A
Pt.47 Section B
CP365132j

CP159713

Lot 16 PS544845
Lot 15 PS544845
Lot 1 LP129562 C/A
Pt.49 Section B
Lot 14 PS544845
Lot 3 PS511733
C/A 39 Section B
Lot 1 Tp831739 (C/A
44 Section D)
Lot 6 PS4340629g
Lot 12 PS316694b
Lot 13 PS316694b
Lot A PS4340629g
Lot 11 PS316694b
Lot 10 PS316694
Lot 9 PS316694b
Lot 8 PS316694b

Lot 7 LP316694b

©
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1,159.18

1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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11 Beechy
Court
12 Beechy
Court
13 Beechy
Court
14 Beechy
Court
15 Beechy
Court
16 Beechy
Court
18 Beechy
Court
19 Beechy
Court
20 Beechy
Court
22 Beechy
Court
1 Ricstan
Court
2 Ricstan
Court
3 Ricstan
Court
4 Ricstan
Court
5 Ricstan
Court
2a Deloraine
Court
4 Deloraine
Court
5 Deloraine
Court
6 Deloraine
Court
7 Deloraine
Court
8 Deloraine
Court
9 Deloraine
Court
10 Deloraine
Court
2-8 Spring
Street
10 Spring
Street
11 Spring
Street
13 Spring
Street
15 Spring
Street
17 Spring
Street
19 Spring
Street
20 Spring
Street
21 Spring
Street
23 Spring
Street

Lot 1 PS436941q
Lot 6 PS316694b
Lot 2 PS436941q
Lot 5 PS316694b
Lot 3 PS436941q
Lot 4 PS316694b
Lot 3 PS316694b
C/A 47 Section D
Lot 2 PS316694b
Lot 1 PS316694b
Lot 2 PS 546963
Lot 3 PS 546963
Lot 4 PS 546963
Lot 5 PS 546963
Lot 6 PS 546963
Lot 3 PS 602561
Lot 4 PS 602561
Lot 10 PS 602561
Lot 5 PS 602561
Lot 9 PS 602561
Lot 6 PS 602561
Lot 8 PS 602561

Lot 7 PS 602561

Lot 1 & 2 LP60789 &

C/A Pt.47 Section A
Lot 2 LP323564a
Lot 1 PS511733
Lot 2 PS511733
Lot 2 PS401776

Lot 3 LP99304

Lot 2 LP99304 C/A

Pt.50 Section B
C/A 43a Section A

Lot 1 LP99304 C/A

Pt.50 Section B

Lot 1 LP118320
Section B
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1,159.18
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

1,159.18

1,159.18
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25 Spring
Street Lot 2 LP118720 1 $ 1,159.18
27 Spring Lot 5 LP78182 C/A
Street Pt.53 Section B 1 $ 1,159.18
28 Spring Lot 2 LP209232 C/A
Street Pt.44a Section A 1 $ 1,159.18
29 Spring
Street Lots 3 & 4 LP118720 2 $ 2,318.36
30 Spring
Street C/A 44a Section A 1 $ 1,159.18
32 Spring Lot 1 LP209232 C/A
Street Pt.44a Section A 1 $ 1,159.18
33 Spring Lot 5 LP118720
Street Section B 1 $ 1,159.18
36 Spring Lot 1 LP60440 C/A
Street Pt.46a Section A 1 $ 1,159.18
38 Spring Lot 2 LP60440 Section
Street A 1 $ 1,159.18
40 Spring
Street Lot 3 LP60440 1 $ 1,159.18
42 Spring Lot 4 LP60440 Section
Street A 1 $ 1,159.18
44 Spring Lot 5 LP60440 Section
Street A 1 $ 1,159.18
46 Spring Lot 6 LP60440 Section
Street A 1 $ 1,159.18
Total 579 $ 671,164.00
3. Payment of the Special Charge Scheme levied on each

property be paid by either of the following manner;

(a) Payment of quarterly instalments (commencing
within one calendar month of the issue of the notice
requesting payment) over 4 years with interest paid
on the remaining principal at the Council overdraft
rate and that a penalty interest rate be applied to late

instalment repayments only; or

(b) Payment by lump sum to be paid within one calendar
month of the issue of notice requesting payment.

4. Notify effected property owners of the final costs levied
against the properties within the scheme boundary.
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OM102701-10 LEASE AGREEMENT - 6 BLUNDY STREET,
FORREST

Department: Infrastructure

Recommendation(s)

That Council resolves to:

1. Sign and seal two (2) copies of the “Ground Lease — 6
Blundy Street, Forest. Site code M8219” agreement
between the Colac Otway Shire Council and Optus Mobile
Pty Ltd for the occupation and erection of a
communications tower in part of the Council Depot at 6
Blundy Street, Forrest (Part of CA 4 V3347, Folio 299); and

2. Forward both copies of the lease agreement to Minter
Ellison Lawyers for execution.

OM102701-11 2009/10 CAPITAL WORKS & MAJOR
PROJECTS UPDATE - HALF YEAR

Department: Infrastructure

Recommendation(s)

That Council:

1. Receive and note this report.

Recommendation

That recommendations to items listed in the Consent Calendar, with the exception of items

............ , be adopted.

MOVED e

SECONDED e
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OM102701-6 INDIVIDUAL REQUESTS FOR REMOVAL OF VEGETATION
ON ROADSIDES
AUTHOR: Neil Allen ENDORSED: Rob Small
DEPARTMENT: Infrastructure & FILE REF: GEN
Services
Purpose

The purpose of this report is to deal with a number of requests that have been received from
individuals in relation to clearing of roadsides adjacent to their property. The report
recommends a process to allow adjacent owners to carry out works adjacent their property.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in preparation of this
report.

Background

The Department of Sustainability and Environment (DSE) following the devastating 2008/09
bushfire season introduced changes to provide certain exemptions from planning schemes
and planning permit requirements in relation to vegetation clearance on private property and
on adjacent public land for the purposes of bushfire protection.

This has been outlined in the publication “Bushfire Protection Vegetation Removal on a
Public Land Boundary”. This publication has prompted a number of adjoining landowners to
contact Council in relation to undertaking clearance of vegetation on the road reserve
adjoining their property which is outside the areas specified by DSE. The Publication
advises what can be cleared as follows:

e All vegetation on public land to a maximum width of 4 metres of a fenceline along an
external boundary;

e All vegetation within 10 metres and ground vegetation within 30 metres of a building
used for accommodation situated on lease/licence/public land known as the 10/30
right.

The consent requirements applicable to adjoining land owners from DSE does not cover the
remainder of the road reserve. On large road reserves patrticularly in the northern area of the
municipality, there is a significant distance between the fence and the edge of the road
which needs to be cleared and has been traditionally cleared by the adjoining land owner in
the preparation for the fire season.

In order to undertake clearing operations, it is necessary to determine if the land is subject to
any vegetation or environmental overlays which would trigger a permit condition where the
adjoining owner would need to comply with conditions for removal of vegetation or slashing.

The Municipal Association of Victoria (MAV) has also issued guidance to Local Government
in relation to vegetation removal on public land. The guidance advises that approval is
required to remove vegetation on road reserves.

Council has recently placed advertisements in newspapers requesting adjoining owners to
consult Council to determine if landholders are proposing to undertake clearing works.
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Council Plan / Other Strategies / Policy

This report is consistent with Council’'s Corporate Plan under ‘4.Environmental Management’
with the strategy to ensure the protection and enhancement of environmental values on
Council owned and managed land.

Issues / Options

The clearance of native vegetation is described under Clause 52 of the State Planning
Scheme which sets out the clearance requirements for vegetation and environmental
overlays and for bushfire protection. Areas complying with these requirements may need
Planning Permits.

Farmers have traditionally carried out works on the road reserve in the past without the need
to obtain works on roads permits. Typical works have included slashing, fire-breaks and
weed spraying. The introduction of any permit system would mean that Council would then
be legally obligated to undertake inspections, ensure insurances are up-to-date and that
their equipment is safe and functional and that they have a Job Safety Analysis. In addition,
the permit requirements would need to be approved and this would require administrative
time and delay any works. This would be an unnecessary administrative burden on Council,
require additional staff resources and impose unnecessary delays to landowners wanting to
carry out necessary works in the field.

However, Council can undertake a desktop assessment to determine if a planning permit is
required and advise the applicant accordingly in writing. The letter could be a standard letter
which would also spell out whether they would require a planning permit and their obligations
to have safe and appropriate equipment, work in a safe manner and have appropriate levels
of insurance in the event of an accident. Any letter would need to advise the applicant that it
is their responsibility to ensure that they abide by the appropriate State and Federal
legislation when carrying out work on roadsides.

At this point of time Council does not have the resources to police a works on roadside
permit system and it may be appropriate for council to write to any applicants after having
undertaken a desktop environmental assessment and advise them of any environmental
issues that they need to be aware of and their obligations under the various acts and
regulations.

By not requiring a permit for works, Council does not need to undertake inspections.

Proposal
It is proposed that requests for approval to undertake clearing works from adjoining property
owners be treated as follows;

¢ Landowners request Council to allow roadside maintenance activities.

o Requests be assessed for environmental considerations and land owners be advised
if the proposed works are in any environmentally sensitive areas or require planning
approval.

e Applicants be advised by Councils Environmental Department if they need a planning
permit or not and that Council has no objection to them undertaking works provide
that the works relate to fire prevention and weed eradication and that they comply
with various State and Federal legislation and have the appropriate insurances.

It is therefore proposed that the Council sign off on the Environmental Conditions for the
areas identified by the adjoining landowners and advise that it has no objection to the
landowners undertaking fire reduction/slashing works if there are no environmental
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constraints in relation to the proposed area, subject to the applicant complying with the
relevant legislation and safe work practices.

This approach is consistent with past practice in Council where adjoining landowners have
traditionally slashed their adjoining properties without the need to obtain a permit.

Financial and Other Resource Implications

The implementation of the policy requirements to respond to adjoining landowner requests,
will involve officer time. The response to requests in relation to planning and environmental
overlays is able to be contained within the existing planning duties and as such is not an
additional impost to Council.

Should Council be required to issue a works on roadside permit and undertake inspections,
there would be a significant impost and cost requirement for Council to carry out these works
and Council does not currently have sufficient resources to undertake an inspection of
landowners undertaking clearance works based on a permit system.

Risk Management & Compliance Issues

If Council was to issue a permit, Council would have obligations to ensure that adjoining
landowners comply with the permit conditions. A permit would require that Council share
responsibility and risk for the activities carried out. This would involve considerable staff
resources in undertaking onsite inspections and issuing further compliance reports in relation
to these activities. In addition to the significant Officer resources, this would also impact on
the adjoining landowners ability to carry out works due to significant time constraints whilst
inspections were carried out.

By not issuing a permit but advising that Council has no objection (subject to conditions)
Council would be able to minimise its risk.

Environmental and Climate Change Considerations

By considering applications in relation to the Planning Scheme environmental overlays,
officers are able to assess applications regarding whether or not the area adjacent the
specified property has environmental significance.

As such the requirement for adjoining land owners to seek information (need for a planning
approval from Council) and determine if Council has any objections to carrying out works, is
consistent with standard environmental management practices.

Communication Strategy / Consultation
Council has previously advertised that adjoining land owners need to contact Council prior to
undertaking any clearing works.

Information would need to be placed on the Councils Web site advising of the Council policy
and process to be followed by any adjoining landowner wanting to undertake works on the
road reserve.

Implementation

It is proposed that the action be implemented immediately in order to allow adjoining owners
to maintain areas adjacent their property in the lead-up to the fire season. Officers have
been processing applications based on determination of the environmental significant and
advising adjoining owners that Council has no objection to them carrying out works subject
to undertaking their own safe work practices and complying with the relevant legislation.
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Officers would require that Council endorse the actions to-date and that this process
continue to allow adjoining landowners to undertake works prior to the fire season in the
future.

Conclusion

To address the large number of applications in relation to clearance of vegetation on road
reserves by adjacent property owners, it is proposed that Council endorse the Officers
actions to date and agree to assessing applications in relation to environmental significance.

It is proposed that work on road permits are not to be issued and Council will only advise
applicants that Council has no objection to them undertaking works provided they comply
with safe working practices and associated legislation. Applicants would be advised in
writing of any environment concerns.

Attachments
1. Example Letter to undertake slashing works

Recommendation(s)

That Council:
1. Endorse the Officers actions to date;

2. Agree to assessing applications in relation to environmental
significance to determine if the area is significant and if a planning
permit is required or not;

3. Work on road permits are not to be issued for fire control and weed
maintenance activities carried out by adjoining land owners on the
roadside.

4. Advise applicants that where there are no environmental controls, that
Council has no objection to them undertaking works provided they
comply with safe working practices and associated State and Federal
legislation.
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Our Ref:
Your Ref:
Contact:

Report OM102701-6 - INDIVIDUAL Attachment 1
REQUESTS FOR REMOVAL OF
VEGETATION ON ROADSIDES

19 November 2009

Dear Sir
Request to undertake slashing works on the roadside reserve at .......

Thank you for your application to undertake slashing works on the roadside reserve
across the frontage of your land at ............. You are advised that an inspection of
the roadside area was made and as assessment undertaken which identified that the
roadside reserve is classified as having a very high conservation significance. It was
noted that an area has already been slashed and that the extension of this slashing
work as requested would push into some existing woody native vegetation (trees).

You are advised that Council's preference would be for you to slash only grasses and
not any existing woody native vegetation. Accordingly, Council has no objection to
your request to slash grass vegetation along your roadside frontage. You are
advised that ............ is not covered by the Vegetation Protection Overlay Schedule
2 — Roadside Vegetation (VPO2). The slashing (cutting) of native grassland to a
height not lower than 100mm is exempt from the need for a planning permit under the
Colac Otway Planning Scheme.

It is important to highlight that if you do undertake the slashing works along your
frontage of the ........... roadside reserve, that you must not damage any woody
native vegetation (trees) or road infrastructure and you must undertake the work in a
safe manner.

You are reminded that any slashing works may also need to be conducted in
accordance with the requirements of, but not limited to, the following pieces of state
and federal legislation:

Victorian Road Management Act (2004);

Victorian Occupational Health and Safety Act (2004);

Victorian Road Safety Act (1986);

Victorian Flora and Fauna Guarantee Act (1988);

Victorian Catchment and Land Protection Act (1994), and

Australian Environmental Protection and Biodiversity Conservation Act (1999).

Council advises that you talk with your insurer about an adequate level of public
liability insurance cover before you undertake the proposed activity. You should also
contact DSE and the Australian Department of Environment, Water, Heritage and the
Arts for more information about your obligations regarding protected species that may
be in the area.

If you have any enquiries concerning this matter please contact me on 5232 9...
Yours faithfully

Stewart Anderson
Manager Environment and Community Safety
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REQUESTS FOR REMOVAL OF
VEGETATION ON ROADSIDES

THIS PAGE HAS BEEN LEFT BLANK
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OM102701-7 SPECIAL CHARGE SCHEME - SINCLAIR STREET SOUTH,
ELLIMINYT

AUTHOR: Paula Gardiner ENDORSED: Neil Allen

DEPARTMENT: Infrastructure & FILE REF: Sinclair Street South,
Services Elliminyt - Roads

Purpose

This report is re-presented, following an additional resident survey, for Council to now
consider formally declaring the Special Charge Scheme for the construction of the unsealed
section of Sinclair Street South, Elliminyt. It is anticipated that the project will be included in
the future works program, if adopted by Council.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background
Sinclair Street South is approximately 830m in length running between Pound Road and
Irrewillipe Road, Elliminyt.

Sinclair Street South currently consists of a 20m road reserve with an unsealed two way
road. The average width of the existing gravelled pavement is approximately 7 metres.

Several residents have contacted Council regarding the existing condition of Sinclair Street
South raising a number of issues, generally relating to poor ride quality (due to corrugations
and potholes), dust in summer and mud in winter.

On the 16 April 2008, a meeting was held with Council and abutting property owners. From
that meeting a survey was sent seeking feedback on the proposed scheme. Initial response
from the survey indicated support from owners between Pound Road and Airey Street, but
limited support from property owners between Airey Street and Irrewillipe Road.
Subsequent correspondence from owners between Airey Street and Irrewillipe Road has
shown support for that section as well.

On the 2 December 2008 a letter was sent out advising residents of the results of the survey
and that officers were preparing a scope of works to construct only the section of Sinclair
Street South between Pound Road and Airey Street.

In response to the December letter to residents, Council received further correspondence
from residents requesting a review of the scope and that the Airey Street to Irrewillipe Road
section remain in the scheme. After due consideration, another letter was sent to residents
advising them that the intent was now to propose the original scheme and include the
construction of the unsealed pavement between Pound Road and Irrewillipe Road.

At the 23 September 2009 Council Meeting, Council gave notice of its Intention to Declare a

Special Charge Scheme for the construction of the unsealed section of Sinclair Street South,
Elliminyt, from Pound Road through to Irrewillipe Road.
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At the 25 November 2009 Council Meeting, Council deferred the Officer Report for the
Declaration of a Special Charge Scheme for the construction of Sinclair Street South,
Elliminyt. The basis for the deferral was for the residents of Sinclair Street South to be re
surveyed to determine if a majority of residents were still in favour of the scheme proposal
processing.

A survey was sent to all property owners on 1 December 2009, asking whether they were in
favour of the scheme proceeding or not. In total 21 properties were sent a survey. The
survey letter so stated that property owners who did not return the survey would be
considered to not have an objection to the scheme proposal continuing.

At the close of the survey period on 18 December 2009, Council had received 17 responses.
Of the 17 responses received, 9 were in favour of the scheme proposal continuing and 8
were not in favour of the scheme proposal continuing. Therefore, the results of the survey
are outlined as follows;

Surveys sent 21
Returned 17
In favour 9

Not returned (no objection) 4
Not in favour 8

Therefore, the outcome of the survey indicated that a majority of the residents (being
calculated at 50% + 1) were in favour of the scheme continuing.

Council Plan / Other Strategies / Policy

The proposed project as a Special Charge Scheme is consistent with Council’'s Special
Charge Scheme Policy, and implementation will be consistent with Council’s Special Charge
Scheme Policy and the relative requirements of the Local Government Act 1989.

All other elements of the proposed project will be implemented consistent with relevant
Policies including:

¢ Community Consultation Policy; and

e Tendering Policy.

Issues / Options
There are three (3) practical options available, which are:

Option One —

Construct and seal Sinclair Street South and implement a Special Charge Scheme to recoup
65% of the total project costs from the abutting property owners, with the remaining 35% to
be funded by Council due to the calculated Community Benefit.

Option Two —
The construction and sealing of Sinclair Street South be included in future Capital Works
Programs and be funded by general rate revenue.

Option Three —

Abandon the proposal, which would result in no improvement works being undertaken in
Sinclair Street South.
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Legislative Requirements
In accordance with Section 163 of the Local Government Act 1989, Council powers are as
follows:

“S 163 Special rate and special charge

(1) A Council may declare a special rate, a special charge or a combination of
both only for the purposes of—

(a) defraying any expenses; or

(b) repaying (with interest) any advance made to or debt incurred or loan
raised by the Council—

in relation to the performance of a function or the exercise of a power of the
Council, if the Council considers that the performance of the function or the
exercise of the power is or will be of special benefit to the persons required to
pay the special rate or special charge.”

Of the three (3) options available, option One was the preferred option as the proposed
works do provide a special benefit to the abutting property owners, thus a special charge
scheme should be implemented to recoup a proportion of the total cost of the project.

Public Notice

The public notice was advertised in the Colac Herald on the 14 October 2009 advising of
Council's notice of Intention to Declare a Special Charge Scheme for the construction of the
unsealed section of Sinclair Street South, Elliminyt. Courtesy letters were sent to all property
owners included in the Special Charge Scheme boundary on 8 October 2009.

At the close of the submission period, Council had received five (5) objections to the
proposed scheme. A Special Committee of Council met on Wednesday 11 November 2009
to consider all submissions received, and heard three (3) verbal submissions relating to the
proposed scheme.

Submissions Consideration
The submissions received mainly related to the benefits received and the method of
apportionment.

After due and careful consideration, the Special Committee recommended that —
- The apportionment be reviewed in that the Access benefit to those properties
already having a primary access from a sealed road be reduced to 50%. The
Amenity benefit is to remain as full benefit.

The overall recommendation of the Special Committee was to proceed with the Scheme as
presented subject to the revision noted above.

Proposal

Description of Proposed Works

The proposed construction work involves the construction of the unsealed pavement of
Sinclair Street South, from Pound Rd to Irrewillipe Road, which includes the preliminary
design as follows:

e Overlay existing gravel pavement with 150mm Class 2 20mm Fine Crushed Rock

e Two coat bitumen wearing course road seal and

e Minor drainage and other associated works.
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A formal pavement design will be undertaken during detailed design, which may result in a
variation to the pavement construction as outlined above.

Special Benefit

It is considered the special benefits to be derived from the properties in the scheme are:
e Improved property access

e Improved road safety and

e Improved amenity.

Apportionment
All associated works to complete the construction of the unsealed pavement of Sinclair

Street South, Elliminyt are estimated to cost $283,000.

As Sinclair Street South is a through road between Pound Road and Irrewillipe Road, an
element of the project will include a community benefit.

The community benefit was calculated using traffic counter data. The data showed 44% of
the traffic using Sinclair Street South was through traffic, with the remaining 56% being local
property traffic.

An assessment of the community benefit according to government guidelines, taking into
account the one non-rateable property, and allowing for a 50% access benefit and a 50%
amenity benefit indicates that the Community Benefit Ratio is 65%. Therefore, Council is
only able to recoup up to 65% of the total project cost. As such, it is proposed that the
property owners contribute 65% of the total cost of the project and Council contribute 35% of
the project.

Therefore Council will be required to contribute 35% of the total project costs, or an
estimated $99,050, leaving an estimated $183,950 to be apportioned across the 20 abutting
rateable properties considered to receive a Special Benefit.

Apportionment of the Special Charge across the properties

In establishing the apportionment method, consideration was given to property size variation,
zoning, access and amenity and special benefit to each property included in the Special
Charge Scheme, in order to apply a fair and reasonable apportionment of the project cost.

A number of factors were considered when determining the apportionment method, namely:

e Land Use Zone -
All properties abutting the unsealed section of Sinclair Street South is zoned Rural Living
1 where the minimum block size is 1.2ha. Under the current planning scheme, the only
block with the potential to be further subdivided is 200 Cant Road which, subjected to
planning approval, could be subdivided into 3 lots. Development potential is assessed
and a unit benefit is applied to each of the potential blocks.

e Property Size
Property frontage along Sinclair Street South varies from 18m, 45m, 70m and 200m.

There are a number of properties that have property sideage abutting Sinclair Street.

e Access & Amenity
Each existing properly is assumed to have single residence and as such receives the
same benefit both in terms of access and amenity.
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e Special Benefit
Each property abutting the unsealed section of Sinclair Street South would gain the
same special benefit.

e Payment Options
It is proposed the Special Charge payment shall, subject to Section 167(4) of the Local
Government Act 1989 and any further resolution of Council, pay by way of either:

e Payment as a lump sum within one month of the issue of the notice requesting payment;
or

o Payment of quarterly instalments (commencing within one month of the issue of the
notice requesting payment) over 4 years with interest paid on the remaining principal at
the Council overdraft rate and that a penalty interest rate be applied to late instalment
repayments only.

Financial and Other Resource Implications
As there is a community benefit calculated as part of the proposal for the construction of the
unsealed pavement of Sinclair Street South, there will be financial implications to Council.

The community benefit was calculated using traffic flow data, with 44% of the total traffic
volume being through traffic, leaving the remaining 56% of traffic volume associated with the
residents of Sinclair Street South. The Benefit ratio was calculated to be 65% meaning that
the residents contribute 65% and Council contribute the remainder — 35%. Accordingly, 65%
of the estimated project costs ($183,950) will be apportioned among the 20 rateable
properties abutting Sinclair Street South. The recommended apportionment method is by
benefit unit with one (1) benefit unit equating to an estimated $8,656.47.

Council is required to make a financial contribution to the scheme due to the community
benefit component of the proposal, which equates to an estimated $90,050 which will need
to be funded from rate revenue and included in the 2010/2011 Capital Works Program.

Risk Management & Compliance Issues
This proposal will be implemented consistent with Council's Special Charge Scheme Policy
and the relative requirements of the Local Government Act 1989.

Environmental and Climate Change Considerations

No environmental issues have been considered at this stage of the proposal. If a Special
Charge Scheme is declared for the construction of the unsealed pavement of Sinclair Street
South, environmental issues will be considered prior to the commencement of construction
works.

Communication Strategy / Consultation

On 16 April 2008, a meeting was held with Council and the property owners abutting Sinclair
Street South. From that meeting a survey was sent seeking feedback on the proposed
construction of the unsealed pavement of Sinclair Street South by way of Special Charge
Scheme.

Of the 17 surveys sent back, 11 requested further investigation of a Special Charge
Scheme, and 6 did not want any further investigation completed.

A Public Notice and associated correspondence was sent to all property owners abutting

Sinclair Street South, and advertised in local news papers advising of Council's Intention to
Declare a Special Charge Scheme on the dates noted above.
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Implementation

The First Notices and associated correspondence will be sent to all properties involved in the
scheme notifying property owners of Council’'s declaration of the scheme following the
Christmas period.

In accordance with the Local Government Act 1989, applicants may make a submission to
VCAT in relation to the Scheme, if they wish to object to the process.

It is anticipated that works will be undertaken during the 2010/2011 financial year if the
scheme proceeds.

Conclusion

The implementation of a Special Charge Scheme for the construction of the unsealed
pavement of Sinclair Street South is in-line with Council’'s Special Charge Scheme Palicy,
and allows for street improvement to occur with a proportion of the cost of the project being
apportioned across abutting property owners.

It allows for the improvement of Sinclair Street South to be completed within the financial
limits of Council's Capital Works Program.

Attachments
1. Schedule

2. Scheme Boundary Plan
3. Preliminary Cost Estimate
4. Cost Benefit Calculation

Recommendation(s)

That Council:

Resolve with respect to the construction of the unsealed pavement of Sinclair Street
South, Elliminyt, to declare a Special Charge Scheme for the construction of these
works such that:

€) The construction of a sealed pavement and associated works will be of special
benefit to properties described in paragraph (e) and shown on the attached
plan by way of:
e Improved property access;
e Improved road safety; and
e Improved amenity of the area.

(b) A special charge be declared for the period commencing on 1 July 2010 and
in accordance with the Local Government Act 1989.

(c) A special charge scheme be declared for defraying any expenses in relation to
the pavement construction of Sinclair Street South, Elliminyt described in
subsequent paragraphs of this resolution including expenses associated with:
e Construction of road pavement and two coat bitumen wearing course road

seal; and
e Associated works.
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(d)

(€)

(f)

(@)

(h)

The following be described as the area for which the special charge is
declared:

The unsealed pavement of Sinclair Street South, Elliminyt between Pound
Road and Irrewillipe Road for a length of approximately 830m and applying
to properties described in paragraph (e).

The following be declared as the land in relation to which the special charge is
so declared:

194 Sinclair Street South
200 Sinclair Street South
204 Sinclair Street South
208 Sinclair Street South
212 Sinclair Street South
218 Sinclair Street South
222 Sinclair Street South
226 Sinclair Street South
232 Sinclair Street South
238 Sinclair Street South
246 Sinclair Street South
275 Sinclair Street South
285 Sinclair Street South
295 Sinclair Street South
303 Sinclair Street South
313 Sinclair Street South
323 Sinclair Street South
232 Pound Road

248 Pound Road

200 Cants Road

120 Irrewillipe Road

CA 24 Section A

CA 23 Section A

Lot 1 LP71879 CA Pt.22 Section A
Lot 2 LP71879 CA Pt.22 Section A
CA 21 Section A

CA 20 Section A

Lot 1 TP587211W

CP160454

CA 1 Section H

Lot 1 TP779415

Lot 1 PS 513219K (CA 6 Section H)
Lot 2 PS510563K

Lot 2 LP308326D

Lot 2 PS523188

CA 12 Section K

CA 13 Section K

CA 14 & 15 Section K

CA Pt.26 Section A

Lot 3 PS517162R

PC366956

CA 10 Section H

The following be specified as the criteria which forms the basis of the special
charge so declared:
Ownership of the land described in paragraph (e) of the recommendation.

The following be specified as the manner in which the special charge so
declared be assessed and levied:
The unit of assessment is one (1) benefit unit. The unit benefit equates to

an estimated $8,656.47.

Having regard to the proceeding parts of this Resolution but subject to Section
166(1)(b) of the Local Government Act 1989:

(i)

(i)

it can be confirmed that the owner of each rateable land described in
Column 1 of the Schedule will therefore be liable for the respective
amounts set out in Column 2 of the Schedule; and

it be recorded that each owner may, subject to Section 167(4) of the
Local Government Act 1989 and any further Resolution of Council pay
the special charge in the following manner.

€) Payment of quarterly instalments (commencing within one
calendar month of the issue of the notice requesting payment)
over 4 years with interest paid on the remaining principal at the
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()

(k)

()

Council overdraft rate and that a penalty interest rate be applied
to late instalment repayments only; or

(b) Payment by lump sum to be paid within one calendar month of
the issue of notice requesting payment.

It be recorded that, subject to Section 163B and 166(1)(b) of the Local
Government Act 1989, Council proposes to use the money from the special
charge so declared in the manner set out in the “Estimate” annexed to this
resolution.

That Council allocates $90,050 as its portion to the Special Charge Scheme in
the Capital Works Program for consideration in the 2010/11 budget process.

The total cost of the project is estimated to cost $283,000, of which 65% of the
total project cost, being an estimated $183,500, will be apportioned across the
20 rateable properties within the scheme. The remaining 35% of the total
project cost, being an estimated $99,050, will be funded by Council.
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Report OM102701-7 - SPECIAL CHARGE SCHEME
- SINCLAIR STREET SOUTH, ELLIMINYT

Attachment 1

Address
194 Sinclair Street South
200 Sinclair Street South
204 Sinclair Street South
208 Sinclair Street South
212 Sinclair Street South
218 Sinclair Street South
222 Sinclair Street South
226 Sinclair Street South
232 Sinclair Street South
238 Sinclair Street South
246 Sinclair Street South
275 Sinclair Street South

285 Sinclair Street South
295 Sinclair Street South

303 Sinclair Street South

313 Sinclair Street South

323 Sinclair Street South
232 Pound Road
248 Pound Road

200 Cants Road

120 Irrewillipe Road

Schedule

Property Benefit Units Cost
C/A 24 Section A 1 $8,361.36
C/A 23 Section A 1 $8,361.36
Lot 1 LP71879 C/A Pt.22 Section A 1 $8,361.36
Lot 2 LP71879 C/A Pt.22 Section A 1 $8,361.36
C/A 21 Section A 1 $8,361.36
C/A 20 Section A 0 $0.00
Lot 1 TP587211W 1 $8,361.36
CP160454 1 $8,361.36
C/A 1 Section H 1 $8,361.36
Lot 1 TP779415 1 $8,361.36
Lot 1 PS 513219K (C/A 6 Section H) 1 $8,361.36
Lot 2 PS510563K 1 $8,361.36
Lot 2 LP308326D 1 $8,361.36

Lots 1 & 2 PS523188 (Includes 240

Cants Road, Elliminyt) ! $8,361.36
C/A 12 Section K 1 $8,361.36
C/A 13 Section K 1 $8,361.36

C/A 14 & 15 Section K 1 $8,361.36

C/A Pt.26 Section A 1 $8,361.36
Lot 3 PS517162R 1 $8,361.36
PC366956 3 $25,084.09
C/A 10 Section H 1 $8,361.36
Total 22 $183,950.00

Attachment 1 - Schedule
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- SINCLAIR STREET SOUTH, ELLIMINYT

Attachment 2

Sinclair St Sth - Special Charge Scheme
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Attachment 2 - Scheme Boundary Plan
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Report OM102701-7 - SPECIAL CHARGE SCHEME Attachment 3
- SINCLAIR STREET SOUTH, ELLIMINYT

Check Estimate - Sep 09

PROJECT DESCRIPTION : DATE : Aug-09
Sinclair Street, Elliminyt

Street Construction - Provide a 6.2m wide seal with 1.5m wide crushed rock shoulders

- Open drains to remain - minor works at Airey St

- Does not include Intersection upgrade at Irrewillipe rd

1.00 GENERAL
1.01 Initial site establishment and set up including traffic management
during construction, decamping and site cleanup and other fixed
costs up to time of completion of works.
ITEM $10,000
2.00 EARTHWORKS & DEMOLITION
2.01 Digout soft spots and replace with 40mm Class 3 FCR 50 m3 $100.00 $5,000
3.00 PAVEMENT WORKS
3.01 Trim shape and compact existing road
7636 m2 $2.50 $19,090
3.02 150mm compacted depth Class 2 20mm crushed rock, supplied, m3
(spread 9.2mwide) 1145.4 (compacted) $66.00 $75,596
3.03 150mm compacted depth Class 2 20mm crushed rock, spread,
trimmed to shape and compacted.(spread 9.2mwide) 7636 m2 $3.00 $22,908
3.06 6.2m wide, 7mm Primer Seal, supplied and placed. 5146 m2 $4.50 $23,157
3.07 6.2m wide, 10mm Final seal supplied and placed. 5146 m2 $4.50 $23,157
4.00 SERVICES
4.01 Alteration to services ltem $2,000
5.00 DRAINAGE
5.01 Clean out and maintain existing table drains including removal
and disposal of excess material as required 1650 m $10.00 $16,500
7.00 LANDSCAPING
7.01 Repairs to nature strips ITEM $4,000
8.00 SIGNING, LINE-MARKING, FENCING AND LIGHTING
8.01 Erection of permanent signs and posts. 4 No $150.00 $600
8.02 Line-marking ITEM $2,000

Page 1
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Attachment 4

Report OM102701-7 - SPECIAL CHARGE SCHEME

- SINCLAIR STREET SOUTH, ELLIMINYT

CALCULATION OF BENEFIT RATIO FOR SINCLAIR ST SCS

Karingal 3 Access BU's and Large lot 3 Amenity BU's

and 120 Irrewillipe, 232 Pound Rd & 248 Pound Rd to have 0.5 Access units onlyy

19 + 3 possible private properties = TSB(in) = 22 BU
1 non rateable property = TSB(out) = 1BU
Traffic

Total Traffic Traffic Count

Local property Traffic "14 residences *10 VPD
Through Traffic (General Community)

22 Priv Prop Non Rateable
TSB(in) TSB(out)
Access 50% * (19) 9.5 50% * 3 1.5
Access to 3 props 25% * (3) 0.75
Amenity 50% * (22) 11 50% * 1 0.5
21.25 2
Benefit ratio TSB(in) 21.25
TSB(in} + TSB(out) + TCB 21.25+2+9.306

Benefit Ratio calcs.xls -Kar3Traf,3 Its,3x0.5 Access

%

252 VPD

140/252 56%
112/253 44%
Total property access units

11.75 Karingal Traffic 3 times other

21.15 Total access benefits
44% Through Traffic
9.306 Through traffic benefit units

65% Council can charge residents this proportion of the total cost

Page 122
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OM102701-8 ROAD MANAGEMENT PLAN COMPLIANCE REPORT

AUTHOR: Adam Lehmann ENDORSED: Neil Allen

DEPARTMENT: Infrastructure & FILE REF: GENO01710/RMPAct/Plan
Services

Purpose

The purpose of this report is to present to Council the Road Management Compliance
Report which measures the performance of the road and footpath inspection and
maintenance functions against the standards prescribed by Council's Road Management
Plan.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in preparation of this
report.

Background
The attached reports detail the performance of Council's road management systems and
processes for the first quarter (1 July 2009 to 30 September 2009) of 2009-10.

Council Plan / Other Strategies / Policy
Performance and compliance is measured against the service levels as defined by the
current version of Council’'s Road Management Plan.

Issues / Options
The attached compliance reports measure compliance levels and also detail some key
issues relating to the ongoing management of Council’s road and footpath assets.

Roads

Approximately 806-km of Council's municipal public roads were inspected during this
reporting period. A total of 183 maintenance items requiring rectification were identified. The
majority of these defects related to signage and roadside furniture , however there were also
a number of trees with damaged limbs or which had limbs obscuring signs, etc which
required attention.

A compliance rate of 99% has been achieved in terms of overall maintenance
responsiveness.

Footpaths

Approximately 19km of Council footpaths were inspected during the reporting period. These
included those footpaths categorised as 'High Use' within Colac and Elliminyt. All inspections
for this period were completed in accordance with the adopted inspection schedules.

A total of 19 defects were identified through the course of this regime of routine inspections.
All hazards and defects recognised as requiring rectification have been actioned or
responded to within the nominated response times.

100% of all defects identified have been actioned and responded to within the required
timeframes defined by Council’'s Road Management Plan.

123




ORDINARY COUNCIL MEETING INFRASTRUCTURE AND SERVICES

Proposal
It is intended that Council receive this report for information.

Financial and Other Resource Implications

No financial implications are applicable at present. The service levels within the Road
Management Plan have been aligned to match existing maintenance funding allocations.
Emerging deterioration trends will need to be continually monitored to determine likely
impacts on both future maintenance and capital budgets.

Risk Management & Compliance Issues

Council’s objective of road management is to ensure that a safe and efficient road network is
provided primarily for use by members of the public and is available for other appropriate
uses.

Environmental and Climate Change Considerations
No environmental considerations are applicable.

Communication Strategy / Consultation
Road Management Plan compliance is also presented to Council's Audit Committee.

Implementation
The attached reports are presented to Council for information.

Conclusion

A high level of compliance in the delivery of road and footpath inspection and maintenance
services has been maintained over this reporting period. The efforts of both Cosworks
personnel and the Asset Inspection Officer in achieving this level of compliance are
acknowledged.

Attachments
1. RMP Compliance Report (Roads)

2. RMP Compliance Report (Footpaths)

Recommendation(s)

That Council:

1. Receive the Road Management Plan Compliance Report for information.
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Report OM102701-8 - Road Management Plan Attachment 1
Compliance Report

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Road Management Plan Compliance Report
Asset Category: Roads
Reporting for the Period: 1st Quarter (July - September2009)
Inspections Completed By: Kevin O'Gorman
Report Prepared By: Adam Lehmann

No. of Defects Identified - Outside Intervention

No. Defects Outside Intervention Criteria
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Comments

Approximately 806-km of Council's municipal public roads were inspected during this reporting period.
A total of 183 maintenance items requiring rectification were identified. The majority of these defects
related to signage and roadside furniture , however there wer e also a number of trees with damaged
limbs or which had limbs obscuring signs, etc which required attention.

No. of Defects Repaired - Outside Intervention

Repaired Defects

Number

Signage
Trees
Drainage

Sealed Roadway
Unsealed Roadway
Roadside Shoulder
Roadside Furniture

Defect Category OJul-Sept 2009 BPrevious Qlr

Comments
All maintenance items identified have been addressed.

Road Management Plan Compliance Report
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Report OM102701-8 - Road Management Plan Attachment 1
Compliance Report

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Inspection Performance Summary
Proportion of routine inspections completed for Period to meet prescribed frequencies

Hierarchy

Network | Identifier Name Score

Rural RL Rural Link 100%
RC Rural Collector 100%
RA Rural Access 100%

Urban UL Urban Link N/A
uc Urban Collector 100%
UA Urban Access 100%

Comments

All routine road maintenance inspections nominated for the reporting period have been
completed in accordance with the Road Management Plan.

Maintenance Performance Summary
Proportion of reported defects that have been actioned

_ Defect Category Score
Sealed Roadway 100%
Unsealed Roadway 63%
Roadside Shoulder 100%
Signage 87%
Roadside Furniture 100%
Trees 100%
Drainage 100%
Proportion of defects actioned within prescribed response times
E Defect Category Score
Drainage 100%
Roadside Furniture 100%
Sealed Roadway 100%
Signage 100%
Trees 96%
Unsealed Roadway 100%
Roadside Shoulder 100%

Comments

There are a number of identified maintenance items have yet to be reported as completed
(Signage - 8, Unsealed Roadway - 6). Officers will follow these up to ascertain the status of
these items.

A compliance rate of 99% has been achieved in terms of overall maintenance
responsiveness.

Overall Comments

A high level of compliance in the delivery of road inspection and maintenance services has
been maintained over this reporting period. The efforts of both Cosworks personnel and the
Asset Inspection Officer in achieving this level of compliance are acknowledged.

It should be noted that the delivered responses are measured against the revised version of
Council's Road Management Plan which was adopted in June 2009.

Road Management Plan Compliance Report
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Report OM102701-8 - Road Management Plan Attachment 1
Compliance Report

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Asset Inspection Regime - Roads (Current)

58 eqency:
Urban Road Network Urban Link Not Applicable Cosworks 3 years _|Infrastructure & Services
I Includes sealed and unsealed roads  |Urban Collector 4 months Cosworks 3 years _|Infrastructure & Services
Urban Access 6 months Cosworks 3 years _|Infrastructure & Services
Urban Minor 2 years Cosworks 3 years |Infrastructure & Services
Rural Road Network Rural Link 3 months Cosworks 3 years |Infrastructure & Services
I Includes sealed and unsealed roads ~ JRural Collector 4 months Cosworks 3 years |Infrastructure & Services
Rural Access 12 months Cosworks 3 years |Infrastructure & Services
Rural Minor 3 years Cosworks 3 years |Infrastructure & Services

Inspection Definitions

Routine Inspections

Inspections undertaken in accordance with the formal inspection schedule to determine if road asset complies with the levels of service as
specified by the Maintenance Performance Criteria.

Identified defects are rated against the standards adopted for routine maintenance works on the asset. These performance standards indicate
the magnitude of the undesirable condition for each defect requiring remedial action.

A record of each street/road is completed detailing the name of the inspector, the inspection date, time, road name/asset description and report
of any defects found that are at the ‘tolerable’ defects level as defined by Council's Maintenance Performance Criteria.

In addition, a notation is recorded of any road/asset inspected where no defect was apparent under the specific rigour of the inspection.
Condition Inspections

Condition inspections are undertaken specifically to identify deficiencies in the structural integrity of the various components of the road
infrastructure that if untreated, are likely to adversely affect network values. The deficiencies may well impact on short-term serviceability as
well as the ability of the component to continue to perform at the level of service for the duration of its intended useful life.

The condition inspection process must also meet the requirements for accounting regulations and asset management.

Regular or periodic assessment, measurement and interpretation of the resulting condition data is required so as to determine the need for any
preventive or remedial action and is used in the development of relevant programs of rehabilitation or renewal works.

Road Management Plan Compliance Report
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Report OM102701-8 - Road Management Plan Attachment 2
Compliance Report

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Road Management Plan Compliance Report
Asset Category: Footpaths
Reporting for the Period: 1st Quarter (July - September 2009)
Inspections Completed By: Kevin O'Gorman
Report Prepared By: Adam Lehmann

No. of Defects Identified - Outside Intervention

Defects Outside Intervention Criteria

Number
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Comments

Approximately 19km of Council footpaths were inspected during the reporting period. These
included those footpaths catgorised as 'High Use' within Colac and Elliminyt. A total of 19
defects were identified.

No. of Defects Repaired - Outside Intervention

Repaired Defects

Number

Footpath
Vegetation
Vehicle Crossing
Nature Strip
Signage

Pram Crossing
Kerb & Channel

Defect Category

OJul - Sept 2009 BPrevious Qir

Drainage Structures

Comments

All identified defects have been responded to through either immediate action or other
programmed works.

Road Management Plan Compliance Report
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Report OM102701-8 - Road Management Plan
Compliance Report

Attachment 2

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Inspection Performance Summary

Proportion of routine inspections completed for Period to meet prescribed frequencies

Hierarchy
Identifier Name Score
HR High Risk Area 100%
SR Standard Risk Area 100%
LR Low Risk Area N/A
Comments

All inspections were completed for this period in accordance with the adopted schedules.

Maintenance Performance Summary

Proportion of reported defects that have been actioned/repaired

Defect Category Score

Footpath 100%
|Vegetation 100%
Vehicle Crossing
|Nature Strip 100%
|signage 100%
Pram Crossing

Kerb & Channel

Drainage Structures 100%
Proportion of defects actioned within prescribed response times

I_ Defect Category Score
Footpath 100%
Vegetation 100%
Vehicle Crossing

|Nature Strip 100%
Signage 100%
Pram Crossing

Kerb & Channel

Drainage Structures 100%

Comments

100% of all defects identified have been responded to within the nominated timeframes. It
nshould be noted that the delivered responses are measured against the revised version of
Council's Road Management Plan which was adopted in June 2009.

Overall Comments

the footpath network.

A high level of compliance has been acheived with the standards of Council's Road
Management Pan in relation to our proactive systems for the inspection and maintenance of

Road Management Plan Compliance Report
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Report OM102701-8 - Road Management Plan Attachment 2
Compliance Report

INFRASTRUCTURE DEPARTMENT
Mission: To effectively manage infrastructure and
provide Best Value community services.

Asset Inspection Regime - Footpaths

High Risk Area 6 months Cosworks 2 years Infrastructure & Services
JFootpath Standard Risk Area 12 months Cosworks 2years _|Infrastructure & Services
Low Risk Area Request Inspection Cosworks No Inspection [Not Applicable

Inspection Definitions
Routine Inspections

Inspections undertaken in accordance with the formal inspection schedule to determine if road asset complies with the levels of service as
specified by the Maintenance Performance Criteria.

Identified defects are rated against the standards adopted for routine maintenance works on the asset. These performance standards
indicate the magnitude of the undesirable condition for each defect requiring remedial action.

A record of each street/road is completed detailing the name of the inspector, the inspection date, time, road name/asset description and
report of any defects found that are at the ‘tolerable’ defects level as defined by Gouncil's Maintenance Performance Criteria.

In addition, a notation is recorded of any road/asset inspected where no defect was apparent under the specific rigour of the inspection.
Condition Inspections

Condition inspections are undertaken specifically to identify deficiencies in the structural integrity of the various components of the road
infrastructure that if untreated, are likely to adversely affect network values. The deficiencies may well impact on short-term serviceability as
well as the ability of the component to continue to perform at the level of service for the duration of its intended useful life.

The condition inspection process must also meet the requirements for accounting regulations and asset management.

Regular or periodic assessment, measurement and interpretation of the resulting condition data is required so as to determine the need for
any preventive or remedial action and is used in the development of relevant programs of rehabilitation or renewal works.

Road Management Plan Compliance Report
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OM102701-9 SPECIAL CHARGE SCHEME - ELLIMINYT NATURAL GAS
AUTHOR: Paula Gardiner ENDORSED: Neil Allen
DEPARTMENT: Infrastructure & FILE REF: GENOO007 Special
Services Charge Scheme -
Elliminyt Gas
Purpose

This report outlines the final costs in relation to the provision of natural gas infrastructure to
the Elliminyt area.

Declaration of Interests

Although an interest from an officer has been declared previously, the relationship is such
that no interest is required to be declared under the Local Government Act 1989 in the
preparation of this report.

Background

The network boundary (the area of land that could be serviced by the network footprint) was
defined, incorporating approximately 637 property titles (including businesses, developed
and undeveloped allotments)

At the 22 August 2007 Council Meeting, Council resolved to declare a Special Charge
Scheme for the provision of natural gas infrastructure to the Elliminyt area. Following the
scheme declaration, all property owners affected by the scheme were notified, with one (1)
property owner lodging objection with VCAT. At the VCAT hearing held on the 13"
December 2007 the scheme was upheld with no variation.

Construction associated with the installation of the natural gas network commenced late
March 2008, and reached practical completion in September 2008. Properties were advised
by SP Aus Net that connection to the network could commence, at this time there are a
significant number of properties reaping the benefits associated with natural gas.

During the construction phase, existing gas mains laid ‘dead’ by the developers of Scanlan
Estate Stage 7 and 8 were tested for compliance. The mains located along Kevin Court,
Acacia Close and Scanlan Drive were approved for connection, and as such removed from
the overall costs associated with the project. During the development of the Special Charge
Scheme, property owners along these streets were advised if the mains were approved, they
would not be required to remain within the scheme boundary and thus not contribute to the
cost of the works.

At the 26 May 2009 Council Meeting, Council resolved to declare their intention to vary the
existing Special Charge Scheme for the provision of natural gas infrastructure to the
Elliminyt area. The variation was required to ensure all new properties created by way of
subdivision within the scheme boundary contribute to the scheme, and properties that had
existing gas mains laid abutting their boundary are removed. As part of the variation, new
properties included within the scheme boundary were able to make submissions to the
proposal under Section 223 of the Local Government Act 1989, with the submission period
closing Monday, 6 July 2009. At the close of submissions, one letter was received advising
that a property had been sold, however no objections were received. As such, there was no
requirement for the consideration of submissions by Council.
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At the 22 July 2009 Council Meeting, Council resolved the declaration for the varied Special
Charge Scheme. Following the declaration, properties involved with the variation were able
to lodge submissions to VCAT. At the close of the submission period, no objections had
been lodged with VCAT.

Council Plan / Other Strategies / Policy
The Special Charge Scheme was undertaken in accordance with Council’'s Special Charge
Scheme Policy and the relevant requirements of the Local Government Act 1989.

Issues / Options

All associated works to complete the construction of the reticulated natural gas network in
the Elliminyt area were originally estimated to cost $1,242,360 million. Since the completion
of the all works associated with the provision of a natural gas network, the actual costs were
calculated to be $871,164.

As part of the project, SP Ausnhet committed to contribute $200,000 towards the cost of
installing the reticulated natural gas network. As a result the total actual costs associated
with the Special Charge Scheme to be apportioned among the properties is $671,164.

The project management, design and cost estimates were all managed by SPAusnet.

Since the original declaration of the Special Charge Scheme, Section 167(4) and (6) of the
Local Government Act 1989 have been amended such that where an instalment payment
option is provided by Council that the instalment plan must provide for instalments to be paid
over a period of at least four (4) years. The original declaration allowed for payment of
instalments over a two (2) year period. As such it is considered appropriate to extend the
payment instalment option from two (2) years to four (4) to ensure alliance with the current
Local Government Act 1989 requirements.

Proposal

It is proposed to apportion the costs associated with the Special Charge Scheme across the
rateable properties included within the Special Charge Scheme boundary, and extend the
instalment payment option from two (2) years to four (4) years with quarterly instalments.

Financial and Other Resource Implications

Council is required to make a financial contribution to the scheme due to the eight (8)
properties owned by Council that are located within the network boundary, which equates to
$9,273.44.

This is also four (4) property titles located within the scheme boundary that are non rateable,
and as such cannot be assigned a charge. The options available would either to seek a
voluntarily contribution from the three properties, or for Council to cover that costs. The four
property titles are the Elliminyt Public Hall, a Church and the Elliminyt Primary School.

As the non rateable properties are used by the wider community, it would seem appropriate
that Council covers the costs that would normally have been assigned.

The project has been completed with the final costs as follows;

Description $ Cost

Provision of gas mains $839,616.00
Design Costs $12,000.00
Less SP AusNet contribution -$200,000.00
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Description $ Cost

Scheme Administration (3%) $19,548.48
Total Project Cost $671,164.48
Estimated Scheme Cost $1,042,360.00
Variation -$371,195.52
(as a %) -35.61%
Cost per property $1,159.18
Estimated cost per property $1,800.28
Net Benefit Unit Decrease -$641.10

The cost of the works associated with the Special Charge Scheme was 35.61% less than the
estimated costs of construction. Therefore, the overall Benefit Unit cost has decreased by
$641.10. The cost apportioned to each property has decreased from an estimated
$1,800.28 to an actual cost of $1,159.18.

The scheme costs apportioned to Council was calculated at $21,603.36. Due to the cost
savings, the total costs to be funded by Council associated with the provision of the natural
gas network is $13,910.16.

Risk Management & Compliance Issues
The proposal was implemented in accordance with Council’'s Special Charge Scheme Policy
and the relevant requirements of the Local Government Act 1989.

Environmental and Climate Change Considerations
No environmental issues arose during construction. Work practices by the contractor were
implemented to minimise any environmental impacts associated with the construction works.

Communication Strategy / Consultation
Correspondence will be issued to scheme participants advising of the final costs and
Council’s consideration.

Implementation
The Second Notice (scheme finalisation notice) will be sent to all property owners which will
detail the amount payable, due date for payment and payment options.

Conclusion
The scheme has allowed for the provision of an alternate energy source within the Elliminyt
area, which is cheap and more environmentally friendly than electricity, wood and LPG.

Attachments
Nil
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Recommendation(s)

That Council:

1.

Adopt the final costs for the provision of natural gas infrastructure to the
Elliminyt area, as set out in this report;

2. Apportion the final costs to properties within the scheme boundary was
follows;
Property
Property Address Property Description Titles Costs

1 Banksia Drive Lot 15 PS316697u 1 $ 1,159.18
2 Banksia Drive Lot 41 PS316697u 1 $ 1,159.18
3 Banksia Drive Lot 16 PS316697u 1 $ 1,159.18
4 Banksia Drive Lot 42 PS316697u 1 $ 1,159.18
5 Banksia Drive Lot 17 PS316697u 1 $ 1,159.18
7 Banksia Drive Lot 18 PS316697u 1 $ 1,159.18
9 Banksia Drive Lot 19 PS316697u 1 $ 1,159.18
1 Harris Road C/A 53 Section D 1 $ 1,159.18
3 Harris Road Lot 10 PS520883 1 $ 1,159.18
3a Harris Road Lots 5 & 6 PS520883 2 $ 2,318.36
5 Harris Road Lot 9 PS520883 1 $ 1,159.18
9 Harris Road CP370264 1 $ 1,159.18
11 Harris Road Lot 4 PS520883 1 $ 1,159.18
12 Harris Road Lot 1 LP316697u C/P Pt.49 1 $ 1,159.18
13 Harris Road Lot 3 PS520883 1 $ 1,159.18
15 Harris Road Lot 2 PS520883 1 $ 1,159.18
17 Harris Road Lot 1 PS520883 1 $ 1,159.18
18 Harris Road Lot 12 PS316697u 1 $ 1,159.18
19-21 Harris Road C/A 51 51a Section D 2 $ 2,318.36
20 Harris Road Lot 1 LP97318 C/A Pt.49 1 $ 1,159.18
22 Harris Road Lot 13 PS316697u 1 $ 1,159.18
23 Harris Road Lot 4 LP306778b 1 $ 1,159.18
24 Harris Road Lot 14 LP316697u 1 $ 1,159.18
25 Harris Road Recreation Reserve PS306678 1 $ 1,159.18
26 Harris Road Lot 24 LP316697u 1 $ 1,159.18
27 Harris Road Lot 5 PS306778b 1 $ 1,159.18
28 Harris Road Lot 25 PS316697u 1 $ 1,159.18
29 Harris Road Lot 1 PS528464 1 $ 1,159.18
30 Harris Road Lot 26 PS316697u 1 $ 1,159.18
31 Harris Road Lot 1 LP64200 C/A Pt.25 Section D 1 $ 1,159.18
32 Harris Road CP362934| 1 $ 1,159.18
34 Harris Road Lot 29 PS316697u 1 $ 1,159.18
36 Harris Road Lot 30 PS316697u 1 $ 1,159.18
38 Harris Road Lot 31 PS316697u 1 $ 1,159.18
40 Harris Road Lot 32 PS316697u 1 $ 1,159.18
41 Harris Road Lot 9 LP40962 C/A Pt.30 Section C 1 $ 1,159.18
43 Harris Road Lot 8 LP40962 C/A Pt.30 Section C 1 $ 1,159.18
45 Harris Road Lot 7 LP40962 C/A Pt.30 Section C 1 $ 1,159.18
47 Harris Road Lot 6 LP40962 C/A Pt.30 Section C 1 $ 1,159.18
49 Harris Road Lot 5 LP40962 C/A Pt.30 Section C 1 $ 1,159.18
50 Harris Road Lots S10 PS316697u 1 $ 1,159.18
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51-53 Harris Road

55 Harris Road
56 Harris Road
57 Harris Road
58 Harris Road
59 Harris Road
60 Harris Road
61 Harris Road
61a Harris Road
62 Harris Road
63 Harris Road
64 Harris Road
65 Harris Road
66 Harris Road
67 Harris Road
68 Harris Road
69 Harris Road
70 Harris Road
71 Harris Road
72 Harris Road
73 Harris Road
74 Harris Road
76 Harris Road
77 Harris Road
78 Harris Road
79 Harris Road
80 Harris Road
81 Harris Road
82 Harris Road
83 Harris Road
84 Harris Road
85 Harris Road
86 Harris Road
87 Harris Road
90 Harris Road
91 Harris Road
92 Harris Road
93 Harris Road
93a Harris Road
94 Harris Road
95 Harris Road
97 Harris Road
99 Harris Road
101 Harris Road

101a Harris Road

102 Harris Road
103 Harris Road
104 Harris Road

105 Harris Road
107 Harris Road
109 Harris Road
111 Harris Road
113 Harris Road

Lots 3 & 4 LP40962 C/A Pt.29 Section C

Lot 2 LP40962
Lot 6 LP11661 C/A Pt.48
Lot 1 LP40962 C/A Pt.29 Section C
Lot 2 LP97687 C/A Pt.48
Lot 2 LP89903 C/A Pt.28 Section C
Lot 1 LP97687 C/A Pt.48
Lot 1 LP13067 C/A Pt.28 Section C
Lot 2 LP130367
Lot 2 PS612858
Lot 2 LP93572 C/A Pt.28 Section C
Lot 1 PS612858
Lot 1 LP93572 C/A Pt.28 Section C
Lot 8 LP51197 C/A Pt.48
Lot 18 LP131993
Lot 7 LP51197 C/A Pt.48
Lot 19 LP131993
Lot 6 LP51197
Lot 20 LP131993
Lot 5 LP51197 C/A Pt.48
Lot 1 LP327838r
Lot 4 LP51197 C/A Pt.48
Lot 3 LP51197
Lot 3 LP24166 C/A Pt.45 Section B
Lot 9 LP51197 C/A Pt.48
Lot 2 LP24166 C/A Pt.45 Section B
Lot 2 LP51197 C/A Pt.48
Lot 2 LP71955 C/A Pt.45 Section B
Lot 1 LP51197 C/A Pt.48
Lot 1 LP305877e C/A Pt.45 Section B
Lot 4 LP117616 C/A Pt.48
Lot 2 PS328372h
CP153488
Lot 2 LP116399
Lot 1 LP117616 C/A Pt.48
Lots 1 & 6 LP83951
Lot 1 LP134184 & Lot 5 PS403926w
Lot 2 LP201539 C/A Pt.47 Section B
Lot 1 LP201539 C/A Pt.47 Section B
Lots 3 & 4 PS403926
Lot 1 LP135971 C/A Pt.47 Section B
Lot 2 LP65490 C/A Pt.48 Section B
Lot 1 LP65490 C/A Pt.48 Section B
Lot 2 LP129562 C/A Pt.49 Section B
Lot 2 PS304699
Lots 1 & 2 PS403926w
Lot 1 LP304699 C/A Pt.49 Section B
CP160630

Lots 1 & Pt.3 LP151778 C/A Pt.51 Section

B
Lot 1 Tp678155
Lot 1 LP75303
Lot 1 LP78182 Section B
Lot 2 LP78182

PP NRRPRPRPRPNRPRRPNNRPRPRPRRPRRPRPRPRPRPRRPRPRPRPEPRPRPRRPRPRPREPRPRRRPRPRPRREPRPRRRPREPREPRPRERRLREN

PR R RN

RS e AR o e R = R A e e R A e R A e s R T s e A AR AR e R A e R i

2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
2,318.36
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18

2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
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115 Harris Road
117 Harris Road
119 Harris Road
121 Harris Road
123 Harris Road
125-127 Harris Road
122 Aireys Street
128 Aireys Street
129 Aireys Street
132 Aireys Street
133 Aireys Street
134-136 Aireys Street
135 Aireys Street
138 Aireys Street
139 Aireys Street
142 Aireys Street
144 Aireys Street
146 Aireys Street
148 Aireys Street
150 Aireys Street
152 Aireys Street
154 Aireys Street
155 Aireys Street
156 Aireys Street
158 Aireys Street
159 Aireys Street
160 Aireys Street
162 Aireys Street
164 Aireys Street
166 Aireys Street
167 Aireys Street
168 Aireys Street
177 Aireys Street
179 Aireys Street
213 Aireys Street

214 Aireys Street
198-202 Armstrong
Street

199 Armstrong Street
204 Armstrong Street
205 Armstrong Street
206 Armstrong Street
211 Armstrong Street
214 Armstrong Street
216 Armstrong Street
217 Armstrong Street
223 Armstrong Street
235 Armstrong Street
241 Armstrong Street
244 Armstrong Street
249 Armstrong Street
250 Armstrong Street
257 Armstrong Street
263 Armstrong Street

Lot 3 LP78182 Section B
Lot 9 PS118720
Lot 8 LP118720

Lot 7 LP118720 Section B
Lot 6 LP118720

LP118720

C/A 34 Section C
C/A 33 Section C
C/A 10 Section C
C/A 32 Section C
C/A 9 Section C

C/A 21 22 Pt.40 Pt.40a Pt.41 Section C

C/A 8 Section C
Lots 4 & 9 LP22161 C/A 20 & Pt.19
C/A 7 Section C
Lot 8 LP31392 C/A Pt.19 Section C
Lot 7 LP31392 C/A Pt.19 Section C
Lot 6 LP31392
Lot 5 LP31392 C/A Pt.19 Section C
Lot 4 LP31392
Lot 4 LP34603
Lot 5 LP34603
Lot 3 PS523193
Lot 6 LP34603
Lot 7 LP34603
Lot 2 PS523193
Lot 8 LP34603
Lot 9 LP34603
Lot 10 LP34603
Lot 11 LP34603
Lot 1 PS523193
Lot 12 LP34603
Lot 2 PS436934m
Lot 3 PS540212
C/A 6 Section A
C/A 33 Section A

Lots 8 9 10 LP76726
C/A 12 Section A
Lot 11 LP76726 C/A Pt.10 Section A
C/A 13 Section A
Lot 1 Tp533009v
C/A 14 Section A
C/A Pt. 8 Section A
C/A 7 Section A
C/A 15 Section A
C/A Pt.16 Section A
C/A 17 Section A
C/A Pt.2 Pt.3 Section H CP159037
C/A 34 Section A
CP159036t C/A Pt.4 Section H
C/A 35 Section A
C/A Pt.7 Section H
CP159035 & C/A Pt.8 Section H
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

3,477.53
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
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122 Main Street
135-137 Main Street
140 Main Street
141 Main Street
1/142-144 Main Street
2/142-144 Main Street
3/142-144 Main Street
4/142-144 Main Street
5/142-144 Main Street
143 Main Street
145 Main Street
146 Main Street
1/147 Main Street
2/147 Main Street
3/147 Main Street
4/147 Main Street
148 Main Street
149 Main Street
150 Main Street
152 Main Street
153 Main Street
154 Main Street
155 Main Street
156 Main Street
157 Main Street
159 Main Street
161 Main Street
160 Main Street
163 Main Street
1/163a Main Street
2/163a Main Street
3/163a Main Street
164 Main Street
166 Main Street
167 Main Street
168 Main Street
169 Main Street
170 Main Street
171 Main Street
173 Main Street
175 Main Street
177 Main Street
179 Main Street
181 Main Street
182 Main Street
183 Main Street
185 Main Street
186 Main Street
187 Main Street
188 Main Street
189 Main Street
190 Main Street
1/191 Main Street
2/191 Main Street

C/A 6 Section C
Lot 1 PS139828 & R1 PS139828
Lot 1 LP31392 C/A Pt.19 Section C
Lot 1 Tp100843 (Lot 1 LP34603)
Lot 1 LP306772p (Unit 1)
Lot 2 LP306772 (Unit 2)
Lot 3 LP306772 (Unit 3)
Lot 4 LP306772 (Unit 4)
Lot 5 LP306772 (Unit 5)
Lot 2 LP34603
Lot 3 LP34603
Lot 2 LP203168u
Lots 1 & S2 LP306773
Lot 2 LP306773
Lot 3 LP306773
Lot 4 LP306773
Lot 1 LP203168u
Lot 2 LP136376
C/A Pt.19 Section C
Lot 1 LP22161 C/A Pt.19a Section C
Tp457876 (CP169405)
Lot 2 LP22161
Lot 2 LP86874 C/A Pt.24 & 25 Section B
Lot 3 LP22161 C/A Pt.19a Section C
Lot 3 LP86874 Section B
Lot 4 LP86874
Lot 5 LP86874 Section B
Lot 5 LP22161
Lot 6 LP86874 Section B
Unit 1 Rp7541
Unit 2 Rp7541
Unit 3 Rp7541
Lot 1 Tp139236G
Lot 7 LP22161 C/A Pt.19a Section C
Lots 1 & 2 PS609917
C/A Pt.42 Section C
Lot 7 & Pt.8 LP42112 C/A Pt.28 Section B
C/A Pt.42 Section C & Lot 8 LP22161
Lot Pt.8 LP42112 C/A Pt.28 Section B
Lot 9 LP42112 C/A Pt.28 Section B
Lot 10 LP42112 C/A Pt.28 Section B
Lot 1 Tp408511 (C/A Pt.29 Section B)
C/A Pt.29 Section B
C/A Pt.29 Section B
Lot Pt.6 LP2522 C/A Pt.43 Section C
C/A Pt.29 Section B
Lots 1 & 2 LP145192 C/A Pt.30 Section B
Lot Pt.4 LP2522 C/A Pt.43 Section C
Lot 1 LP145192 C/A Pt.30 Section B
Lot 3 LP2522 C/A Pt.43 Section C
C/A Pt.30 Section B
Lot 2 LP2522 C/A Pt.43 Section C
Units 5 & 8 Sp029416d
Units 1 & 4 Sp029416d
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
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3/191 Main Street
192 Main Street
193 Main Street
194 Main Street
195 Main Street
196 Main Street
198 Main Street
200 Main Street
204 Main Street
206 Main Street
208 Main Street
235 Main Street

2 Irrewillipe Road

4 Irrewillipe Road

5 Irrewillipe Road

6 Irrewillipe Road

7 Irrewillipe Road

8 Irrewillipe Road

9-11 Irrewillipe Road

10 Irrewillipe Road

12 Irrewillipe Road

14-16 Irrewillipe Road

15 Irrewillipe Road
17 Irrewillipe Road

18-20 Irrewillipe Road

19 Irrewillipe Road
21 Irrewillipe Road
22 Irrewillipe Road
25 Irrewillipe Road
30 Irrewillipe Road
31 Irrewillipe Road
32 Irrewillipe Road

34-36 Irrewillipe Road

37 Irrewillipe Road
38 Irrewillipe Road
40 Irrewillipe Road
42 Irrewillipe Road
43 Irrewillipe Road
43a Irrewillipe Road
44 Irrewillipe Road
45 Irrewillipe Road
46 Irrewillipe Road
48 Irrewillipe Road
55 Irrewillipe Road
59 Irrewillipe Road
60 Irrewillipe Road
61 Irrewillipe Road
260 Queen Street
262 Queen Street
265 Queen Street
275 Queen Street
280 Queen Street
365 Queen Street
366 Queen Street

Units 9 & 10 Sp029416d
Lot 1 LP2522 C/A Pt.43 Section C
Lot 2 LP42111
Lot 1 LP13192
Lot 3 LP42111
Lot 2 LP131992
Lot 3 LP131992
Lot 4 LP131992
Lot 6 LP131992 (Joiner Park)
Lot 30 LP131994
Lot 29 LP131994
South Colac Recreation
Lot 6 LP42112 C/A Pt.28 Section B
Lot 5 LP42112
Lot 3 PS513223
Lot 4 LP42112 C/A Pt.28 Section B
Lot 2 PS513223
C/A Pt.28a Section B (Lot 3 LP42112)
Lot 1 PS513223u
Lot 2 LP42112 C/A Pt.28 Section B
Lot 1 LP42112 C/A Pt.28 Section B
Lots 2 & 3 LP51773 C/A Pt.32 Section B
Lot 1 PS309192
Lot 2 PS449041g
Lot 1 LP51773 C/A Pt.32 Section B
Lot 1 PS449041g
Lot 1 LP305870u
C/A 33 Section B
Lot 5 PS531145
Lot 1 C/A Pt.34 Section B
Lot 4 PS531145
Lot 8 LP81873 Section B
CP151976
Lot 3 PS531145I
Lot 5 LP81873
Lot 4 LP81873 Section B
Lot 3 LP81873 Section B
Lot 2 PS5311451
Lot 2 PS548437
Lot 2 LP81873 Section B
Lot 1 PS536605
Lot 1 LP81873 Section B
Lot 1 PS501660n
Lot 2 PS538350
Lot 1 PS538350
Lot 2 PS501660n (Elliminyt Pound)
C/A 36 & 36a Section A
Lot 13 Tp564464
C/A 14 Section D
C/A 35 Section C
C/A 36 37 Section C
C/A 14a 14b 15 15a 16a 16b Section D
Lot 1 PS448302k
C/A 18 18a Section D
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
2,318.36
2,318.36
1,159.18
2,318.36
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371 Queen Street
374 Queen Street
378 Queen Street
1/379 Queen Street
2/379 Queen Street
3/379 Queen Street
4/379 Queen Street
5/379 Queen Street
6/379 Queen Street
71379 Queen Street
8/379 Queen Street
382 Queen Street
383 Queen Street

Lot 2 PS448302k

Lot 1 LP98619 C/A Pt.21 Section D
Lot 2 LP34784 C/A Pt.31 Section D

Unit 1 Rp9366
Unit 2 Rp9366
Unit 3 Rp9366
Unit 4 Rp9366
Unit 5 Rp9366
Unit 6 Rp9366
Unit 7 Rp9366
Unit 8 Rp9366

Lot 3 LP34784 C/A Pt.31 Section D
Lots 3 4 LP85451 CP161686 Section C

384 Queen Street
386 Queen Street
387 Queen Street
388 Queen Street
389 Queen Street
390 Queen Street
391 Queen Street
391a Queen Street
393 Queen Street
394 Queen Street
395 Queen Street
396 Queen Street
397 Queen Street
398 Queen Street
2 Ballagh Street
4 Ballagh Street
7 Ballagh Street
8 Ballagh Street
9 Ballagh Street
10 Ballagh Street
11 Ballagh Street
12 Ballagh Street
13 Ballagh Street
14 Ballagh Street
15 Ballagh Street
16 Ballagh Street
17 Ballagh Street
17a Ballagh Street
18 Ballagh Street
19 Ballagh Street
20 Ballagh Street
20B Ballagh Street
21 Ballagh Street
22 Ballagh Street
23 Ballagh Street
24 Ballagh Street
25 Ballagh Street
27 Ballagh Street
28 Ballagh Street
29 Ballagh Street
30 Ballagh Street

Lot 4 LP34784 C/A Pt.31 Section D
Lot 5 LP34784 C/A Pt.31 Section D
Lot 5 LP85451
Lot 6 LP34784 C/A Pt.31 Section D
Lot 6 LP85451
Lot 7 LP34784 C/A Pt.31 Section D
Lot 7 LP85451 Section C
Lot 8 LP85451
Lot 9 LP85451
Lot 8 LP34784 C/A Pt.31 Section D
Lots 10 11 LP85451 Section C
Lot 1 Tp086368
Lot 12 LP85451

Lots 10 & 11 LP34784 C/A Pt.25 Section D

Lot 9 LP28478 C/A Pt.32a Section B
CP164323| C/A Pt.32a Section B
Lot Pt.4 LP42111
Lot 6 LP28478
Lot 8 LP129100 C/A Pt.31 Section B
Lot 5 LP28478 C/A Pt.32a Section B
Lot 7 LP129100
Lot 4 LP28478 C/A Pt.32a Section B
Lot 6 LP129100 C/A Pt.31 Section B
Lot 3 LP28478 C/A Pt.32a Section B
Lot 5 LP129100 C/A Pt.31 Section B
Lot 2 LP28478
Lot 4 LP129100 C/A Pt.31 Section B
Lot 3 LP129100 C/A Pt.31 Section B
Lot 1 Tp615618
Lot 2 LP129100 C/A Pt.31 Section B
Lot 1 PS540210
Lot 2 PS540210
Lot 1 LP129100 C/A Pt.31 Section B
Lot 4 PS506622u
Lot 5 PS543648
Lot 3 PS506622u
Lot 4 PS543648
Lot 3 PS546348
Lot 2 PS506622u
Lot 6 PS543648
Lot 1 PS506622u
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
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1,159.18
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139



ORDINARY COUNCIL MEETING

INFRASTRUCTURE AND SERVICES

31 Ballagh Street Lot 2 PS543648 1 $ 1,159.18
32 Ballagh Street Lot 1 PS609246 1 $ 1,159.18
33 Ballagh Street Lot 1 PS543648 1 $ 1,159.18
34 Ballagh Street Lot 2 PS609246 1 $ 1,159.18
35 Ballagh Street C/A 37 Section B 1 $ 1,159.18
36 Ballagh Street Lots 11 & 12 PS602561 2 $ 2,318.36
38 Ballagh Street Lot 2 PS602561 1 $ 1,159.18
40 Ballagh Street Lot 1 PS602561 1 $ 1,159.18
47 Ballagh Street Lot 12 PS546963 1 $ 1,159.18
49 Ballagh Street Lot 11 PS546963 1 $ 1,159.18
51 Ballagh Street Lot 10 PS546963 1 $ 1,159.18
1 Rose Drive Lot 43 PS316697u 1 $ 1,159.18

2 Rose Drive Lot 40 PS316697u 1 $ 1,159.18

3 Rose Drive Lot 44 PS316697u 1 $ 1,159.18

4 Rose Drive Lot 39 PS316697u 1 $ 1,159.18

5 Rose Drive Lot 45 PS316697u 1 $ 1,159.18

6 Rose Drive Lot 38 PS316697u 1 $ 1,159.18

7 Rose Drive Lot 46 PS316697u 1 $ 1,159.18

8 Rose Drive Lot 37 PS316697u 1 $ 1,159.18

9 Rose Drive Lot 47 PS316697u 1 $ 1,159.18

10 Rose Drive Lot 36 PS316697u 1 $ 1,159.18
11 Rose Drive Lot 48 PS316697u 1 $ 1,159.18
12 Rose Drive Lot 35 PS 316697u 1 $ 1,159.18
13 Rose Drive Lot 49 PS316697u 1 $ 1,159.18
14 Rose Drive Lot 34 PS316697u 1 $ 1,159.18
1/1 Garden Close Lot Pt.5 PS506622 1 $ 1,159.18
2/1 Garden Close Lot Pt.5 PS506622 1 $ 1,159.18
2 Garden Close Lot 25 PS506622u 1 $ 1,159.18
3 Garden Close Lot 6 PS506622u 1 $ 1,159.18
4 Garden Close Lot 24 PS506622u 1 $ 1,159.18
5 Garden Close Lot 7 PS506622u 1 $ 1,159.18
6 Garden Close Lot 23 PS506622 1 $ 1,159.18
1/7 Garden Close Lot 1 PS544853 1 $ 1,159.18
2/7 Garden Close Lot 2 PS544853 1 $ 1,159.18
8 Garden Close Lot 22 PS506622u 1 $ 1,159.18

9 Garden Close Lot 9 PS506622u 1 $ 1,159.18
10 Garden Close Lot 21 PS 506622u 1 $ 1,159.18
11 Garden Close Lot 10 PS506622u 1 $ 1,159.18
12 Garden Close Lot 20 PS506622u 1 $ 1,159.18
13 Garden Close Lot 11 PS506622 1 $ 1,159.18
14 Garden Close Lot 19 PS506622u 1 $ 1,159.18
15 Garden Close Lot 12 PS506622 1 $ 1,159.18
16 Garden Close Lot 18 PS506622u 1 $ 1,159.18
17 Garden Close Lot 13 PS506622 1 $ 1,159.18
18 Garden Close Lot 17 PS506622 1 $ 1,159.18
19 Garden Close Lot 14 PS506622u 1 $ 1,159.18
20 Garden Close Lot 16 PS506622 1 $ 1,159.18
21 Garden Close Lot 15 PS506622u 1 $ 1,159.18
1 Callistemon Court Lot 11 LP316697u C/P Pt.49 1 $ 1,159.18
2 Callistemon Court Lot 2 LP316697 1 $ 1,159.18
3 Callistemon Court Lot 10 LP316697u C/P Pt.49 1 $ 1,159.18
4 Callistemon Court Lot 3 LP316697 1 $ 1,159.18
5 Callistemon Court Lot 9 LP316697u C/P Pt.49 1 $ 1,159.18
6 Callistemon Court Lot 4 LP316697u C/P Pt.49 1 $ 1,159.18
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7 Callistemon Court
8 Callistemon Court
9 Callistemon Court
9a Callistemon Court
10 Callistemon Court

Lot 8 LP316697u C/P Pt.49

Lot 5 LP316697u C/P Pt.49

Lot 7 LP316697u C/P Pt.49
Recreation Reserve PS316697

Lot 6 LP316697c

1 Buckland Court
2 Buckland Court
3 Buckland Court
4 Buckland Court
5 Buckland Court
6 Buckland Court
7 Buckland Court
8 Buckland Court
9 Buckland Court
10 Buckland Court
11 Buckland Court
12 Buckland Court

13-14 Buckland Court

15 Buckland Court
16 Buckland Court
17 Buckland Court
76 Slater Street
80 Slater Street
82 Slater Street
84 Slater Street
96 Slater Street
98 Slater Street
100 Slater Street
102 Slater Street
109 Slater Street
113 Slater Street
135 Slater Street
5 Tulloh Street
6 Tulloh Street
8 Tulloh Street
9-11 Tulloh Street
10 Tulloh Street
12 Tulloh Street
13 Tulloh Street
14 Tulloh Street
14a Tulloh Street
1/15 Tulloh Street
2/15 Tulloh Street
16 Tulloh Street
17 Tulloh Street
18 Tulloh Street
19 Tulloh Street
20 Tulloh Street
21 Tulloh Street
22 Tulloh Street
23 Tulloh Street
24 Tulloh Street
25 Tulloh Street
26 Tulloh Street

Lot 10 LP131994
Lot 11 LP131994
Lot 12 LP131994
Lot 13 LP131994
Lot 14 LP131994
Lot 15 LP131994
Lot 16 LP131994
Lot 2 LP327838r
Lot 22 LP131994
Lot 23 LP131994
Lot 24 LP131994
Lot 25 LP131994
Lots 26 & 27 LP131994
Lot 28 LP131994
Lot 34 LP131994
Lot 33 LP131994
C/A 23 Section C
C/A 47 Section C
C/A 46 Section C
C/A 45 Section C
C/A 44 Section C
Lot 3 LP24157 C/A Pt.43 Section C
Lot 2 LP24157 C/A Pt.43 Section C

Lot 1 LP24157 & Lots 1 & 2 Tp706529

C/A 38 Section C
C/A 39 Section C
C/A 55 & 56 Section C
Lot 19 LP130909
Lot 1 LP203596w
Lot 13 LP50913 C/A Pt.29 Pt.29b
Lots 17 18 LP130909
Lot 12 LP50913 Section D
Lot 11 LP50913 C/A Pt.30 Section D
Lot 16 LP130909
Lot 10 LP50913 C/A Pt.30 Section D
Lot 3 LP306778b
Lot 1 LP305873
Lot 2 LP305873
Lot 9 LP50913
Lot 14 LP130909
Lot 8 LP50913 C/A Pt.30 Section D
Lot 13 LP130909
Lot 7 LP50913 C/A Pt.30 Section D
Lot 12 LP130909
Lot 6 LP50913
Lot 11 LP130909
Lot 5 LP50913
Lot 10 LP130909
Lot 4 LP50913
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1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
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1,159.18
1,159.18
1,159.18
1,159.18
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27-29 Tulloh Street

30 Tulloh Street
31 Tulloh Street
32 Tulloh Street
33 Tulloh Street
34 Tulloh Street
35 Tulloh Street
36 Tulloh Street
37 Tulloh Street
39 Tulloh Street
40 Tulloh Street
41 Tulloh Street
42 Tulloh Street
43 Tulloh Street
44 Tulloh Street
45 Tulloh Street
46 Tulloh Street
47 Tulloh Street
48 Tulloh Street
49 Tulloh Street
50 Tulloh Street
51 Tulloh Street
52 Tulloh Street
53 Tulloh Street
54 Tulloh Street
55 Tulloh Street
57 Tulloh Street
57a Tulloh Street
58 Tulloh Street
59 Tulloh Street
60 Tulloh Street
61 Tulloh Street
62 Tulloh Street
63 Tulloh Street
64 Tulloh Street
65 Tulloh Street
66 Tulloh Street
67 Tulloh Street
68 Tulloh Street
69 Tulloh Street
70 Tulloh Street
71 Tulloh Street
72 Tulloh Street
170 Hart Street
174 Hart Street
180 Hart Street
183 Hart Street
184 Hart Street
190 Hart Street
192 Hart Street
194 Hart Street
225 Hart Street
2 Howarth Street
4 Howarth Street

Lots 8 9 20 LP130909
Lot 3 LP50913
Lot 7 LP130909
Lot 1 LP306778b & Lot 2 PS528464
Lot 6 LP98619
Lot 1 LP50913
Lot 5 LP98619
Lot 1 LP34784
Lot 4 LP98619
Lot 3 LP98619
Lot 2 LP85451
Lot 2 LP98619
Lot 1 LP85451
Lot Pt.2 LP44379
Lot 3 LP44476
Lot Pt.2 LP44379
Lot 4 LP44476
Lot Pt.2 LP44379
Lot 5 LP44476 C/A Pt.53 Section C
Lot Pt.3 LP44379 C/A Pt.54 Section C
Lot 6 LP44476 C/A Pt.53 Section C
Lot Pt.3 LP44379 C/A Pt.54 Section C
Lot 1 LP131993
Lot 9 LP66759 C/A Pt.50 Section C
Lots 2 3 LP131993
Lot 8 LP66759
Lot 7 LP66759 C/A Pt.48 Section C
Lot 10 LP66759 C/A Pt.48 Section C
Lot 4 LP131993
Lot 6 LP66759 Section C
Lot 5 LP131993
Lot 5 LP66759 C/A Pt.49 Section C
Lot 6 LP131993
Lot 4 LP66759 C/A Pt.49 Section C
Lot 7 LP131993
Lot 3 LP66759 C/A Pt.40 Pt.50 Section C
Lot 8 LP131993
Lot 2 LP66759 C/A Pt.50 Section C
Lot 9 LP131993
Lot 1 LP66759 C/A Pt.50 Section C
Lot 32 LP131994
Lot 5 LP131992
Lot 31 LP131994
C/A 20 Section B
Lot 1 PS548437
CP351708
Lot 2 PS536605
C/A Pt.35 Section B
Lot 1 PS546963
Lot 7 PS546963
Lot 8 PS546963
C/A 38a & Pt.38b Section A
Lot 1 LP71955
Lot 2 LP305877e
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3,477.53
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
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6 Howarth Street Lot 1 PS328372h 1 $ 1,159.18
7 Howarth Street C/A 54 Section B (Apex Preschool Centre) 1 $ 1,159.18
8 Howarth Street Lot 1 LP116399 C/A Pt.45 Section B 1 $ 1,159.18
9 Howarth Street Lot 6 LP81546 C/A Pt.44 Section B 1 $ 1,159.18
11 Howarth Street Lot 5 LP81546 1 $ 1,159.18
12 Howarth Street Lots 4 & 5 LP83951 C/A Pt.46 Section B 2 $ 2,318.36
13 Howarth Street Lot 4 LP81548 C/A Pt.44 Section B 1 $ 1,159.18
15 Howarth Street CP108706 Section B 1 $ 1,159.18
16 Howarth Street CP106488 1 $ 1,159.18
17 Howarth Street Lot 2 LP81548 1 $ 1,159.18
18 Howarth Street Lot 2 LP143599 C/A Pt.47 Section B 1 $ 1,159.18
19 Howarth Street Lot 1 LP81548 C/A 43 Section B 1 $ 1,159.18
20 Howarth Street Lot 1 LP143599 C/A Pt.47 Section B 1 $ 1,159.18
21 Howarth Street CP365132j 1 $ 1,159.18
26 Howarth Street CP159713 1 $ 1,159.18
27-29 Howarth Street Lot 16 PS544845 1 $ 1,159.18
29 Howarth Street Lot 15 PS544845 1 $ 1,159.18
30 Howarth Street Lot 1 LP129562 C/A Pt.49 Section B 1 $ 1,159.18
31 Howarth Street Lot 14 PS544845 1 $ 1,159.18
32 Howarth Street Lot 3 PS511733 1 $ 1,159.18
39 Howarth Street C/A 39 Section B 1 $ 1,159.18
25 Dowling Street Lot 1 Tp831739 (C/A 44 Section D) 1 $ 1,159.18
37 Dowling Street Lot 6 PS434062g 1 $ 1,159.18
49 Dowling Street Lot 12 PS316694b 1 $ 1,159.18
51 Dowling Street Lot 13 PS316694b 1 $ 1,159.18
1-9 Beechy Court Lot A PS434062g 1 $ 1,159.18
2 Beechy Court Lot 11 PS316694b 1 $ 1,159.18
4 Beechy Court Lot 10 PS316694 1 $ 1,159.18
6 Beechy Court Lot 9 PS316694b 1 $ 1,159.18
8 Beechy Court Lot 8 PS316694b 1 $ 1,159.18
10 Beechy Court Lot 7 LP316694b 1 $ 1,159.18
11 Beechy Court Lot 1 PS436941q 1 $ 1,159.18
12 Beechy Court Lot 6 PS316694b 1 $ 1,159.18
13 Beechy Court Lot 2 PS436941q 1 $ 1,159.18
14 Beechy Court Lot 5 PS316694b 1 $ 1,159.18
15 Beechy Court Lot 3 PS436941q 1 $ 1,159.18
16 Beechy Court Lot 4 PS316694b 1 $ 1,159.18
18 Beechy Court Lot 3 PS316694b 1 $ 1,159.18
19 Beechy Court C/A 47 Section D 1 $ 1,159.18
20 Beechy Court Lot 2 PS316694b 1 $ 1,159.18
22 Beechy Court Lot 1 PS316694b 1 $ 1,159.18
1 Ricstan Court Lot 2 PS 546963 1 $ 1,159.18
2 Ricstan Court Lot 3 PS 546963 1 $ 1,159.18
3 Ricstan Court Lot 4 PS 546963 1 $ 1,159.18
4 Ricstan Court Lot 5 PS 546963 1 $ 1,159.18
5 Ricstan Court Lot 6 PS 546963 1 $ 1,159.18
2a Deloraine Court Lot 3 PS 602561 1 $ 1,159.18
4 Deloraine Court Lot 4 PS 602561 1 $ 1,159.18
5 Deloraine Court Lot 10 PS 602561 1 $ 1,159.18
6 Deloraine Court Lot 5 PS 602561 1 $ 1,159.18
7 Deloraine Court Lot 9 PS 602561 1 $ 1,159.18
8 Deloraine Court Lot 6 PS 602561 1 $ 1,159.18
9 Deloraine Court Lot 8 PS 602561 1 $ 1,159.18
10 Deloraine Court Lot 7 PS 602561 1 $ 1,159.18
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2-8 Spring Street
10 Spring Street
11 Spring Street
13 Spring Street
15 Spring Street
17 Spring Street
19 Spring Street
20 Spring Street
21 Spring Street
23 Spring Street
25 Spring Street
27 Spring Street
28 Spring Street
29 Spring Street
30 Spring Street
32 Spring Street
33 Spring Street
36 Spring Street
38 Spring Street
40 Spring Street
42 Spring Street
44 Spring Street
46 Spring Street

Lot 1 & 2 LP60789 & C/A Pt.47 Section A

Lot 2 LP323564a
Lot 1 PS511733
Lot 2 PS511733
Lot 2 PS401776
Lot 3 LP99304
Lot 2 LP99304 C/A Pt.50 Section B
C/A 43a Section A
Lot 1 LP99304 C/A Pt.50 Section B
Lot 1 LP118320 Section B
Lot 2 LP118720
Lot 5 LP78182 C/A Pt.53 Section B
Lot 2 LP209232 C/A Pt.44a Section A
Lots 3 & 4 LP118720
C/A 44a Section A
Lot 1 LP209232 C/A Pt.44a Section A
Lot 5 LP118720 Section B
Lot 1 LP60440 C/A Pt.46a Section A
Lot 2 LP60440 Section A
Lot 3 LP60440
Lot 4 LP60440 Section A
Lot 5 LP60440 Section A
Lot 6 LP60440 Section A

Total

PRPRRPRPRRPRPRRPRRPRPNRPRRPRRRPRPRPRPRRRPEPRERRELREN

579
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©

2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
2,318.36
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18
1,159.18

671,164.00

Payment of the Special Charge Scheme levied on each property be paid by
either of the following manner;

(@) Payment of quarterly instalments (commencing within one

calendar month of the issue of the notice requesting payment)

over 4 years with interest paid on the remaining principal at the
Council overdraft rate and that a penalty interest rate be applied
to late instalment repayments only; or

(b) Payment by lump sum to be paid within one calendar month of
the issue of notice requesting payment.

Notify effected property owners of the final costs levied against the
properties within the scheme boundary.
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OM102701-10 LEASE AGREEMENT - 6 BLUNDY STREET, FORREST
AUTHOR: Adam Lehmann ENDORSED: Neil Allen
DEPARTMENT: Infrastructure & FILE REF: 6 Blundy Street,

Services Forrest
Purpose

The purpose of this report is for Council to consider the proposal to enter into a lease
agreement with Optus for the installation of mobile telecommunication facilities on Council
owned property.

Declaration of Interests
No officer declared an interest under the Local Government Act 1981 in the preparation of
this report.

Background

This proposal was previously presented to Council at its Ordinary Meeting held on 25
November 2009. In order to improve mobile phone and broadband coverage to the Forrest
area, Optus has identified that the site at the Forrest Council Works Depot located at 6
Blundy Street is suitable for the installation of telecommunication infrastructure.

The proposal is to use part of the Forrest Council Works Depot site to house a
telecommunications base station, which includes the construction of a 45-metre high tower
and ancillary equipment building. Council's existing 20-metre high monopole will be
replaced by the new tower. Council’s existing two-way radio transmission equipment will be
mounted on the proposed tower by the proponent.

A planning permit for the proposed works was issued under delegated authority on 11
November 2009.

Council Plan / Other Strategies / Policy
This follows strategies as contained with the Council Plan 2009-13:

= Advocate for improved Infrastructure services, and utilities provided to our community by
other organisations or levels of Government.

This proposal has considered the requirements of Council’s ‘Rental of Community Assets
Policy’.

Issues / Options

The proposed facility will occupy an area of the land in the order of 114.75 sgm. The site is
known as Part of CA 4 V3347, Folio 299, in Blundy Street Forest. Associated fencing and
infrastructure will be installed by Optus.

The preferred option is that Council leases the subject area to Optus as it is considered that
there will be no significant impacts to Council’s business operations.

The alternative option is that Council does not agree to lease the subject site to Optus.

Given the need to improve communications across areas of the municipality for emergency,
business, and social connectedness it is recommended that Council not consider this option.
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Proposal
That Council agrees to the terms and conditions of the lease and execute by signing and
sealing.

The term of the proposed lease is twenty (20) years. The agreement can be terminated
subject to satisfactory notice regarding break dates at each of the following:

a) the date that is 15 years before the Date of Expiration if the Term exceeds 15 years;

b) the date that is 10 years before the Date of Expiration if the Term exceeds 10 years;
and

c) the date that is 5 years before the Date of Expiration if the Term exceeds 5 years.

Financial and Other Resource Implications
Financial benefits will accrue to Council from leasing of the land.

Council will receive a rental of $8,000 per annum plus 3% annual increases during the term
of the lease. The applicant will meet all lease costs.

Risk Management & Compliance Issues
All risk management and compliance issues are considered under the terms of the lease
agreement.

Environmental and Climate Change Considerations
There are no environmental or climate change implications arising from this proposal.

Communication Strategy / Consultation

Council at its meeting of 25 November 2009 resolved to agree in principle to the terms of the
draft lease and invite submissions in relation to the intention to enter into the lease. All
submissions were to be considered in accordance with Section 223 of the Local Government
Act 1989.

Submissions closed on 8 January, 2010. No submissions were received with respect to this
matter.

Implementation

As no submissions have been received it is therefore now in order for Council to sign and
seal the lease which will be forwarded to Minter Ellison Lawyers, whom are acting on behalf
of Optus, for execution .

Conclusion

Optus’ proposal to utilise Council land for the purposes of installing telecommunications
facilities will improve mobile telephone and broadband coverage for residents and visitors to
Forrest and surrounding areas.

In order to complete the lease agreement it is a requirement that the Seal of Council be
affixed to this document.

Attachments
1. Ground Lease 6 Blundy Street Forrest

2. Press Release

146



ORDINARY COUNCIL MEETING INFRASTRUCTURE AND SERVICES

Recommendation(s)

That Council resolves to:

1. Sign and seal two (2) copies of the “Ground Lease — 6 Blundy Street, Forest. Site
code M8219” agreement between the Colac Otway Shire Council and Optus Mobile
Pty Ltd for the occupation and erection of a communications tower in part of the
Council Depot at 6 Blundy Street, Forrest (Part of CA 4 V3347, Folio 299); and

2. Forward both copies of the lease agreement to Minter Ellison Lawyers for
execution.
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Ground lease

OO O

6 Blundy Street, Forrest
Site code: M8219

.

.0
)

. Colac Otway Shire (formerly known as The President
Counciliors and Ratepayers of the Shire of Otway) (Lessor)

Optus Mobile Pty Limited (Lessee)

OO0 Qo ggg

[
:\*_/,

aliseluls]

OO

] MinterEllison

M ILAWYERS

D RIALTO TOWERS, 525 COLLINS STREET, MELBOURNE VIC 3000, DX 204 MELBOURNE
. TEL: +51 3 8808 2000 FAX: +61 3 8508 1000
E_] www.minterellison.com
ME_83074897_2 (W2003)
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Attachment 1
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Ground lease
6 Blundy Street, Forrest
Site code: M8219

Information table

Agreed terms

1.

1.1
1.2

2,

3.

31
3.2

4.

4.1
4.2
43

5.

5.1
5.2
53
5.4
5.5
5.6

6.

6.1
6.2
6.3
6.4
6.5
6.6

7.

8.

8.1
8.2
8.3

9.

9.1
9.2

10.

Defined terms & interpretation
Defined terms

Inferpretation

Demise.

Implied covenants and powers

Inclusion of implied covenants
Contravention of Statute - severance

Term of Lease and holding over

Term of the Lease :
Termination on a Break Date
Yearly tenancy - holding over

Payment

Lessee's covenant

Payment of Rent

GST

EFT payments

Pro rata refund of Rent

No Rent until physical installation

Use of Premises

Permitted use
Adjoining land

Requirements of Government Agencies

Cabling
Consents
Guy anchors and guy wires

Access to the Premises

Insurance, indemnities and release

Obligation o insure

Lessee's assumption of responsibilities
Negligence or default of Lessor
Installation and maintenance
Repair and maintenance

Construction and alterations

Electricity Supply

GO © OOODPO O O~ ~N I~~~ N N D f -

Minter Ellison | Ref: LYLAB LGAB 30-6200874
ME_83074807_2 (W2003)

Ground lease | page 2
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5 I
L]
M 11. Termination : 11
- 11.1  Events of termination ' "
0 11.2. TimetoRemedy Breach =~ = L
1 11.3  Effect on rights or liabilities -
- 114 Lessee fo yield up 12
M 11.5 Removal of Lessee’s fixtures and chattels 12
11.6  Termination of holding over 12
(1 11.7  Additional right of termination 12
1 12.  Notices 13
M 121 Method of service 13
12.2 Time of service 13 -
)| 12.3 Change of address 13
13. Assignment and subletting 13
]
13.1 Lessee not to assign 13
U 13.2 Assignment to a Related Body Corporate 13
ffv 13.3 Assignment 13
- 134  Subletting 13
J 14. Lessor's covenants 13
1 14.1  Quiet enjoyment ) 13
o 14.2 Restriction on Lessor's use of the Land 13
[} 14.3 Lessor's covenant 13
0 15. Co-location Licence 14
15.1  Antenna Licence definitions 14
0 152  Grant of Licence 14
B 15.3 Reservation of rights o Lessor 14
15.4 The Lessor's use of the Tower and the Premises 15
] 15.5 No interference 15
15.6 Access to the Tower and the Premises 15
U 15.7  Indemnities 15
— ) 15.8 Installation and Maintenance of the Antenna Facility 16
- 15.9 Property in the Antenna Facility 16
] 15.10 Termination 16
15.11 Permits for Antenna Facility 17
] 16. Miscellaneous . 17
] 16.1 Lessee to pay costs and disbursements 17
‘ 16.2  Without prejudice 17
] 163  Governing law : . 17
(] o
Signing page 18
L]
[
Ll
(]
o
7
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0

Ol

— - :

0 Information table

M .
Date

1

" v

. Parties -

0 Name Colac Otway Shire (formerly known as The President Councillors and

M Ratepayers of the Shire of Otway)
ABN 32430819 755

] Short form name Lessor

M Notice details 2-6 Rae Street, Colac, VIC, 3250

Facsimile: (03) 5232 1046

] Telephone: (03) 5232 9484

() Attention: Adam Lehman

] Name Optus Mobile Pty Limited ACN 054 365 696
Short form name Lessee
] Notice details 1 Lyonpark Road, Macquarie Park, NSW, 2113
a Facsimile: (02) 8082 1299
Telephone: (02) 8082 1620
] Attention: Manager - Lease Administration
Site Code M8219 '
]
(J
ltems
0 _
N ltem 1 (a) Premises (clause 1.1)

- The part of the Land hatched in black on the plan in Annexure A being
Ny part of the property known as 6 Blundy Street, Forrest.
] (b)  Land (clause 1.1)

8 The whole of the land comprised in certificate of title volume 3347
folio 299
& ltem 2 Date of Commencement (clause 1.1)
| 1 January 2010
| Item 3 Date of Expiration (clause 1.1)
1 31 December 2029
o] Item 4 Term (clause 1.1)
20 years
[l
L]
(]
.
D m?fgggggg_lzRgzzé_élsAB LGAB 30-6280874 Ground lease | page 4
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&

0l

. tem 5° Break Date (clause 1.1)

. B ‘ Each of the following dates:

] (a) the date that is 15 years beijore the Date of Expiration if the Term

exceeds 15 years; and

a (b)  the date that is 10 years before the Date of Expiration if the Term

M exceeds 10 years; and

0 (© the date that is 5 years before the Date of Expiration if the Term exceeds

5 years.

{J ltem 6 Rent (clause 1.1)

] $8,000 during the first year of the Term, and increased by 3% compounding
annually thereafter for the balance of the Term.

U Iter 7 Nominated Account (clause 5.4)

CL) Bank: Commonwealth Bank of Australia

L Branch: Colac

0] Account Name: Colac Otway Shire
BSB No: 063-510

.| Account No: 10024043

)

0

0

U

]

[

=)

[

U

U

(]

L]

.

[

(]

1

[

L

] mgg; Eﬂsﬁrﬂ?g{a (l).gg;AB LGAB 30-6200874 Ground lease | page 5
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o
-

. Agreed terms

)

0 1.  Defined terms & interpretation

1 1.1 Defined terms

. In the Lease:

]

. Break Date means the date stated in Item 5.

L .
Business Day means any day in the State which is not a Saturday, Sunday or Public Holiday.

-

= Date of Commencement means the date stated in Item 2.

.

(] Date of Expiration means, subject to clause 4.2, the date stated in Item 3.

o] Government Agency means any government or any governmental, semi-government,

] administrative, fiscal or judicial body, department, commission, authority, tribunal, agency or

- q entity. ‘ ‘ '

- GST means a goods and services tax or like tax payable by the Lessor in respect of a supply under

] the‘ Lease.

. Information table means the part of this document described as Information table.

[

: Iterm means an item appearing in the Information table.

- Land means the land described in Item 1(b).

- Lease means the lease or tenancy that exists between the Lessor and the Lessee in relation to the

| Premises of whatever nature and whether at law or in equity as evidenced in whole or in part by
this document.

. Lessee includes the Lessee's successors and assigns or, if the Lessee is a natural person, its

] executors, administrators and assigns and in either case its employees, agents and contractors.

] Lessor includes the Lessor's successors and assigns or, if the Lessor is a natural person, the

. Lessor's executors administrators and assigns and in either case the Lessor's employees, agents

[ j and contractors.

N Month means calendar month.

] Premises means the premises described in Item 1(2) being part of the Land.
Related Body Corporate where the Lessee is a holding company of another body corporate, a

. subsidiary of another body corporate or a subsidiary of a holding company of another body

(] corporate means that other body corporate.

8 Rent means the amount stated in Item 6.

0 Rent Commencement Date means the earlier of:

B @ the date the Lessee commences physical installation of the Lessee's equipment on the

L] Premises; or

(] (b)  the date the Lessee identifies in a notice to the Lessor the Lessee's intention to commence

. physical installation of the Lessee's equipment on the Premises; or

- © the first anniversary of the Date of Commencement.

L State means the State of the Commonwealth of Australia in which the Land is situated.

(]

r Minter Ellison | Ref: LYLAB LGAB 30-6290874 Ground lease | page 6
: ] ME_83074897_2 (W2003)
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L]

]
M Statute means any statute, regulation, proclamation, ordinance or by-law of the Commonwealth
of Australia or the State and includes all statutes, regulations, proclamations, ordinances or
[ - by-laws varying consolidating or replacing them and all regulations, proclamations, ordinances
- and by-laws issued under that statute. ) .
L.
Term means the term of the Lease set out in Item 4.
0]
1.2 Interpretation
L e Lease, ess the context otherwise requires:
(] In the Lease, unless th therwise requi
] (a) headings and underlinings are for convenience only and do not affect the interpretation of
the Lease.
1
B () words importing the singular include the plural and vice versa.
(©) words importing a gender include any gender.
] (d)  an expression importing a natural person includes any company, partnership, joint venture,
] association, corporation or other body corporate and any Government Agency.
: ’/j (e) a reference to any thing includes a part of that thing.
Lj -
® a reference to a part, clause, party, information table, annexure, exhibit or schedule is a
g reference to a part and clause of and a party, information table, annexure, exhibit and
schedule to the Lease.
E]
(2) where the day on or by which any thing is to be done is not a Business Day, that thing
g
8 must be done on or by the next succeeding day which is a Business Day.
J () no rule of construction applies to the disadvantage of a party because that party was
responsible for the preparation of the Lease or any part of it.
]
o @ a covenant or agreement on the part of two or more persons binds them jointly and
severally.
i .
2. Demise
]

The Lessor leases the Premises to the Lessee on the terms and conditions contained in the Lease.

>

(1
-

Implied covenants and powers

]
3.1  Inclusion of implied covenants

(]

Any covenants and powers implied in the Lease by any law apply to the extent they are consistent
] with the terms of the Lease.
] 3.2 Contravention of Statute - severance

Any provision of the Lease which is void, voidable, unenforceable or invalid because of any
-
i Statute must in any such case and to such extent be severed from the Lease, and the Lease must be
) read as though such provision did not form part of the Lease at that time.
] Term of Lease and holding over
| 41 Term of the Lease
X The Term commences on the Date of Commencement and expires on the Date of Expiration,
: subject to the provisions of the Lease.
0]
0]
D Minter Ellison | Ref: LYLAB LGAB 30-8200874 Ground lease | page 7
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]
M 4.2 ‘Termination on a Break Date
- ‘ If the Lessee gives the Lessor at least 6 months prior notice that it wishes to end the Term on a
. - Break Date stated in the notice, that Break Date becomes the Date of Expiration. . . ... ... .
] 4.3 Yearly tenancy - holding over
M If the Lessee occupies the Premises after the Date of Expiration (other than pursuant to the grant
of a further lease) the Lessee must do so as a yearly tenant for yearly terms thereafter on the same
(1 terms and conditions as the Lease as far as they apply to a yearly tenancy.
s 5. Payment
tl 5.1 Lessee's covenant
] The Lessee must pay the Rent to the Lessor during the Term.
[ 5.2 Payment of Rent
The Rent for the first year of the Term will be paid annually in advance on or before the Date of
[]/ Commencement. The Rent for the balance of the Term will be paid monthly in advance by equal
D P) monthly instalments. The first monthly instalment must be paid on or before the first anniversary

of the Date of Commencement and thereafter on the same day of each month. The monthly

instalment is 1/12th of the annual rental rate payable for the year of the Term in which the month .
L p
falls. The Lessee must pay the Rent to the Lessor or to any other person the Lessor notifies to the
] Lessee. Any notification must be at least 30 days prior to the date for payment of Rent.
' 53 GST
M The following provisions apply in relation to GST:
(a) Unless stated to the contrary, all payments to be made by the Lessee under the Lease
) (including but not limited to Rent) are calculated without regard to GST. ¥ a payment by
the Lessee to the Lessor under the Lease is consideration for a supply by the Lessor under
]
the Lease on which the Lessor must pay GST, the Lessee must also pay the Lessor an
] additional amount equal to the GST payable (GST Amount) by the Lessor on that supply.
(b) The Lessor must issue a tax invoice to the Lessee for any excluded taxable supply made
M y

by the Lessor to the Lessee under this Lease before the consideration payable for that
supply is due and the Lessee need not pay the GST Amount for a particular excluded
taxable supply until such time as the Lessor has issued a tax invoice to the Lessee for that

O ™
R
o

supply.
] (c) The parties agree that the Lessee will issue recipient created tax invoices (RCTIs) for the
taxable supplies made by the Lessor to the Lessee under this Lease except for any supplies
1 that the parties agree in writing are excluded taxable supplies. As at the date of this Lease
(] the only agreed excluded taxable supplies are those supplies for which the Lessor has
already issued a tax invoice to the Lessee. For the purpose of the Lessee issuing RCTIs
Ir_] the parties agree:
. @ the Lessee may, to the extent it is legally entitled to do so, issue a single RCTI for
more than one rental period;
U (ii)  the Lessor will not issue a tax invoice in respect of any supply it makes to the
] Lessee under this Lease other than an excluded taxable supply;
[ (iii)  each party acknowledges and warrants that at the time of entering into this Lease,
) it is registered for GST; and
]
]
‘[j Minter Eliison | Ref: LYLAB LGAR 30-6250874 Ground lease | page 8
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r
-

(] (iv)  each party must notify the other party if, at any time, it ceases to be registered for
GST or it ceases to comply with any of the requirements of any taxation ruling

{_] R ... issued by the Australian Taxation Office relating to thf; issuing of RCTIs.

(] (@ If 2 payment to a party under this Lease is a reimbursement or indemnification calculated

- by reference to a loss, cost or expense incurred by that party, then the payment must be

l reduced by the amount of any input tax credit to which that party is entitled for the

N acquisition to which that loss, cost or expense relates.

a (e} If the Lessee notifies the Lessor in writing that the Lessee will no longer issue RCTIs then
clause 5.3(c) will not apply from the date specified in the notification until the Lessee

M withdraws the notification by a further written notice to the Lessor. While clause 5.3(c)
does not apply the parties agree that all taxable supplies made by the Lessor to the Lessee

J under this Lease are excluded taxable supplies to which clause 5.3(b) applies.

] §3) In this clause 5.3:

] i) words or expressions used which are defined in the 4 New Tax System (Goods and

. Services Tax) Act 1999 have the same meaning; and

!

—
e
{
O

(i)  areference to the Lessor or Lessee includes their respective GST group
representative member (if applicable).

a

54 EFT payments
The Lessee may pay the Rent by Electronic Funds Transfer (EFT) to the account nominated in
Ttem 7. The Lessor may notify another account in Australia to which payments may be made by
EFT to replace the account stated in Item 7. The notification must be at least 30 days prior to the
date for payment of Rent. Payment by EFT by the Lessee's banker to the relevant nominated
account by the due date is a full discharge for the payment.

(]

5.5 Proratarefund of Rent
In the event of termination of the Lease pursuant to clause 11.1(c) by reason of an application by
the Lessee to a Government Agency for consent being refused or granted on conditions
unacceptable to the Lessee in its absolute and unfettered discretion the Lessor must forthwith
refund to the Lessee prepaid Rent on a pro rata basis.

OCc4dod

U

5.6 No Rent until physical installation
Despite any other provision in this Lease, the Lessee is not obliged to pay Rent from the Date of

!
L i
o/

0 Commencement to the Rent Commencement Date, and if the Rent Commencement Date is not the
(] first anniversary of the Date of Commencement, the Lessee must pay a pro rata of the first year's
. Rent from the Rent Commencement Date to the first anniversary of the Date of Commencement.
] Use of Premises
r] 6.1 Permitted use ,

~ The Lessee will use the Premises for the purpose of constructing, maintaining and cperating a
L telecommunications network and telecommunications service.
] 6.2 Adjoining land
& The Lessor grants to the Lessee the right to use so much of the Land adjoining and adjacent to the

Premises or any installation of the Lessee as is reasonably required during installation, erection,

] construction, dismantling, repair, replacement, renewal, maintenance and operation of the

i telecommunications network and the telecommunications service. After using the Land adjoining
] and adjacent to the Premises the Lessee will restore the surface of the Land as so used as near as
0] practicably possible to its state prior to such use by the Lessee to the reasonable satisfaction of the
l...
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e

]

(] " Lessor. The provisions of clause 8.2 will apply to the exercise by the Lessee of its rights pursuant

[ to this clause 6.2.

6.3 Requirements of Government Agencies - m e e e

(] The Lessee must comply promptly with any Statute in respect of the Lessee's use of the Premises

] and any requirements, notices or orders of any Government Agency having jurisdiction or
authority in respect of the Premises or the use of the Premises. The Lessee is under no lability

] for structural alterations unless caused or contributed to by the Lessee's particular use or

. occupation of the Premises.

' 6.4 Cabling

il For the purpose of the operation of the Lessee's telecommunications network and

] telecommunications service, the Lessor will permit the Lessee to install, maintain, repair, replace

- and use above or below ground cabling to and from the Premises and where necessary to

] construct supports for that cabling. In exercising its rights under this clause the Lessee must:

] (a) not cause any lasting material damage to the Land or material interference with the

Lessor; and

—
[N
{

.

(b) restore the surface of the Land as so used as nearly as practicably possible to its state prior
to use by the Lessee to the reasonable satisfaction of the Lessor.

]

n The provisions of clause 8.2 will apply to the exercise by the Lessee of its rights pursuant to this
clause.

] 6.5 Consents

M The Lessor hereby irrevocably authorises the Lessee to make at the expense of the Lessee any
application for consent or approval to any Government Agency to use or develop the Premises for

LJ the use referred to in clause 6.1 and to exercise and procure (at the Lessee's expense) every right
of appeal arising from the determination of any such application or the failure to determine the

0 application. The Lessor must sign all documentation and do all such things as the Lessee or any

(] person nominated by the Lessee reasonably requires (at the cost and expense of the Lessee) to
authorise or assist in obtaining consent or approval from any Government Agency to use or

] develop the Premises for the use referred to in clause 6.1.

=

r
N\

6.6 Guy anchors and guy wires
' The Lessor grants the Lessee the right to use so much of the Land adjoining and adjacent to the

] Premises to place and maintain guy anchors in such positions on the Land and in such numbers as
n are reasonably required by the Lessee for the purpose of supporting its antenna support structure
) erected on the Premises and to run guy wires from those guy anchors to its antenna support
] structure. The Lessor will not use or interfere with the Lessee's guy anchors or gay wires. The
provisions of clause 8.2 will apply to the exercise by the Lessee of its rights pursuant to this
L] clause.
L] .
7. Access to the Premises
{1
The Lessor consents to the Lessee and persons authorised by the Lessee without the need for prior
] notice and with or without materials, plant and other apparatus and vehicles entering the Land for
. the purpose of using the Premises and exercising its rights under the Lease at all times of the day
U and night during the Term.
(J
]
L]
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]
.

(]
(] 8. Insurance, indemnities and release
[0 81 Obligationtoinsure
0 The Lessee will insure against any loss or damage which is commonly covered by public risk or
- liability insurance in respect of the Premises.
8 8.2 Lessee's assumption of responsibilities
p
1 The Lessec agrees to take and be subject to the same responsibilities to which it would be subject
in respect of persons and property if, during the Term it was the owner and occupier of the
0] freehold of the Premises and the Lessee indemnifies and will keep the Lessor indemnified in that
M regard. Without limitation the Lessee indemnifies the Lessor from all actions, claims, costs and
demands in respect of damage or injury to property or persons caused by electromagnetic fields
] emanating from the Lessee's equipment installed on the Premises.
n 8.3 Negligence or default of Lessor
i The releases, responsibilities and indemnities in clause 8.2 do not apply to any act, matter, thing
DF\ or consequence if it arises out of the negligence or default of the Lessor.
L1

Installation and maintenance

Repair and maintenance

The Lessee must maintain the Premises in good repair, order and condition during the Term, fair
wear and tear excepted.

4
o
-

9.2 Construction and alterations

The Lessee may at the Lessee's option and expense during the Term after complying with the
requirements of any Government Agency having jurisdiction in the matter to the extent required
by law with the prior consent of the Lessor which consent must not be unreasonably withheld or
delayed install, erect, construct, dismantle, repair, replace, renew and maintain upon the Premises
security fencing and any building or buildings as necessary now or in the future to shelter
telecommunications equipment and a free standing monopole, guy tower, multi-sided antenna
support structure or other antenna support structure of sufficient height now or in the future to

O a4 oadg

L] meet the Lessee's telecommunications requirements and all necessary connecting appurtenances.

Kr_(/

[J 10. Electricity supply

. For the purpose of carrying out the Lessee's use of the Premises the Lessor must at the Lessee's

] request and at the Lessee's cost:

I (a) provide to the Lessee the ability to connect the Premises to an electricity supply (including
making provision for and allowing connection to emergency back-up power) and to install

] on the Land such earthing apparatus as is necessary for the safe continuous use of the

] Lessee's equipment on the Premises. The supply of this electricity must be made through
a dedicated usage meter so that the Lessee is directly accountable to the relevant authority

| for payment of electricity consumed by it on the Premises; and

] ®) cause to be registered on the title to the Land an easement for electricity purposes, if
required by and if so, in favour of, the relevant electricity authority.

&

] 11. Termination

. 11.1 Events of termination

o

If:
(]
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(]
.
] (@ the Premises are damaged or destroyed or if there is interruption to access to the Premises
so as to render the Premises or any part of the Premises wholly or substantially unfit for
Lr . . the occupation or use of the Lessee or inaccessible by any means of access; or _
] ®) the Lessee commits a material breach of any of its obligations and has not remedied that
breach within the period specified in the notice given by the Lessor under clause 11.2 in
U respect of that breach; or
(] (©) any application to a Government Agency for a required consent or permit for the
a installation and use of the Premises as part of a telecommunications network and
telecommunications service is granted to the Lessee with conditions unacceptable to it in
| its absolute and unfettered discretion or is finally rejected or is cancelled, lapses or is
otherwise terminated and no further or replacement consent or permit can reasonably be
] obtained; or
0 (d) the Premises are rendered unfit for the Lessee's use by reason of the emergence of
» significant physical or radio interference,
. /j then the Lease may be terminated immediately by notice, by the Lesseé in the case of
[ clauses 11.1(a), (c) and (d) and by the Lessor, in the case of clause 11.1(b).
n 11.2 Time to Remedy Breach
The Lessor must give notice to the Lessee of any breach on which it intends to rely under
Ul clause 11.1(b). The notice must specify a reasonable period (having regard to the nature of the
N breach), being not less than 30 days, in which the Lessee must: ’
o (a) remedy the breach if it is capable of remedy; and
B (b) make reasonable compensation in money to the Lessor.
11.3 Effect on rights or liabilities
4 Termination of the Lease does not affect the tights or liabilities of the parties in relation to any
. cause of action accruing prior to termination.
114 Lessee to yield up
O The Lessee must at the expiration or sooner termination of the Term yield up the Premises in good
— ‘\'ﬁ) repair and clean condition fair wear and tear excepted having regard to their condition at the Date
- of Commencement of the Lease.
0 11.5 Removal of Lessee's fixtures and chattels
L] The Lessee must at or prior to the Date of Expiration (unless there is in place after the Lease a
further lease between the Lessor and the Lessee, and in any event subject to clause 16.2), earlier
L] termination of the Lease or such other date as the Lessor and the Lessee agree in writing, remove
] from the Premises all above ground fixtures, fittings, plant, machinery, cables and other
equipment erected or brought by it onto the Premises.
L 11.6 Termination of holding over
] Either the Lessor or the Lessee may terminate the yearly tenancy under clause 4.3 by giving the
M other six months' prior written notice.
L g . . .
11.7 Additional right of termination
L The Lessee may terminate the Lease by notice in writing to the Lessor served at any time between
0] the first and second anniversary of the Date of Commencement. The Lessee will not be entitled to
any refund of prepaid Rent in the event of the Lessee exercising its rights under this clause.
]
LJ
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12.
12.1

12.2

12.3

13.
13.1

13.2

13.3

13.4

14.
14.1

14.2

14.3

‘Notices

Method of service

Any notice to be given under the Lease by one of the parties to the other moust be in writing and is
given for all purposes by delivery in person, by pre-paid post or by facsimile addressed to the
receiving party at the address specified in the notice details in the Information table.

Time of service

Any notice given in accordance with the Lease will be deemed to have been duly served in the
case of posting at the expiration of two Business Days after the date of posting and in the case of
facsimile, on the first Business Day after the date of transmission (providing the sending patty
receives a facsimile machine verification report indicating that the notice has been transmitted).
Change of address

A party may at any time change its address, postal address or facsimile number by giving notice
to the other party.

Assignment and subletting

Lessee not to assign

The Lessee must not assign the Lease except under clause 13.2 or with the prior written consent
of the Lessor under clause 13.3. Section 144 of the Property Law Act 1958 (Vic) shall not apply
to the Lease.

Assignment to a Related Body Corporate

The Lessee may from time to time assign the Lease to a Related Body Corporate of the Lessee.

Assighment

Subject to clause 13.2 the Lessee may assign the Lease with the prior written consent of the
Lessor such consent not to be unreasonably withheld or delayed.

Subletting

The Lessee may sublet, part with or share its right to possession of the Premises upon written
notice to the Lessor.

Lessor's covenants

Quiet enjoyment
The Lessor covenants that the Lessee may peaceably hold and enjoy the Premises during the Term
without any interruption by the Lessor or any person rightfully claiming through the Lessor.

Restriction on Lessor's use of the Land

The Lessor must not itself knowingly nor will it knowingly permit any third party to do anything
on the Land which is likely to cause physical or radio interference which obstructs, interrupts or
impedes the use or operation of the Lessee's telecommunications network and telecommunications
service and in the event of the Lessee advising the Lessor of any breach of this clause, the Lessor
will, in good faith, use its every best endeavours to cause removal of such interference, to the
extent that it is within its power to do so.

Lessor's covenant

The Lessor covenants that the Lessor will not itself knowingly, nor will it knowingly permit any
third party to, store on, dispose of on or transport to or over the Land any hazardous substance
which is likely to cause interference with the Lessee's use of the Premises, provided that if the
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7 - Lessee advises the Lessor of any breach by the Lessor of its covenant the Lessor will, to the extent
' that it is within its power to do so, use its every best endeavours at its expense to forthwith
D . . remedy such breach.

15. Co-location Licence

15.1 Antenna Licence definitions
In this clause 15, unless the context otherwise requires:

otherwise approved in writing by the Lessee and which is located or intended to be located on the
Tower.

Tnstallation Plan' means the plans comprising Annexure B approved by the Lessee which
illustrate and describe the Antenna Facility and where and how the Antenna Facility is to be

(1

L]

L1

(] 'Antenna Facility' means the Lessor’s radio antenna as shown on the Installation Plan or as
0

£l

L] attached to the Tower.

j 'Licence' means the licence granted under this clause 15.

'Licence Term' means the period from the Date of Commencement to the Date of Expiration and
any period of holding over under clause 4.3 but, if the Tower has not been constructed by the
Lessee to the stage of practical completion on the Date of Commencement, the licence term
commences on the date of practical completion of the Tower.

Licensed Area' means that part of the Tower and Premises licensed to the Lessor pursuant to this
clause 15.

'Mobile Telecommunications Facility' means the communication dishes, prefabricated
equipment module, air conditioning unit and other related equipment instailed on the Premises by
the Lessee to provide mobile telecommunications services.

"Tower' means the new antenna support structure erected or to be erected on the Premises by the
Lessee as part of the Mobile Telecommunications Facility.

DCoQoooOoC

—
L
g

15.2 Grant of Licence

(a) The Lessee grants a licence of the Licensed Area to the Lessor for the Licence Term to
install and maintain: '

L1
. @ the Antenna Facility on the Tower in accordance with the Installation Plan; and
(ii)  cabling ancillary to the Antenna Facility in accordance with the Installation Plan.
- (b) The grant of this Licence does not create or confer upon the Licensee any tenancy or
! other estate or interest in the Tower.
] (c) This Licence is personal to Colac Otway Shire and may not be assigned.
(] 15.3 Reservation of rights to Lessor
Notwithstanding clause 15.2 the Lessee reserves the right to:
Cl (a)  pass and repass with or without plant and equipment; _
M (b) install, operate, maintain, repair and replace cabling of all descriptions; and
[ {c) operate the Mobile Telecommunications Facility and Tower,
. through, over and upon the Tower and the Premises at all times for the purpose of the Lease.
]
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rl
o1 15.4 ‘The Lessor's use of the Tower and the Premises
M (a) The Lessor must not obstruct or interrupt the Lessee or other authorised users of the
Tower or the Premises in their use, occupation or enjoyment of the Tower or the Premises.
L] ) Notwithstanding the Lessor's obligations pursuant to clause 15.4(a), the Lessor must make
M reasonable attempts to modify the Antenna Facility upon receipt of notice by the Lessee

that the use of that facility obstructs, interrupts or impedes the use of the Tower or the
1 Premises:

@) at the Lessor's expense, if that obstruction or interruption arises from physical or
radio interference created by the Antenna Facility; or

provided that any such modification does not hinder the Lessor's operational requirements

(1

4 (ii) at the Lessee's expense in any other circumstances,
i

B in relation to the Antenna Facility.

(©) The Lessor acknowledges that this Licence only permits the Lessor to install, use and
operate on the Tower one radio antenna at the position shown on the Installation Plan.

.0

(D) Once the Antenna Facility is installed, the Lessor will not be permitted to relocate the
Antenna Facility to another position on the Tower without the prior written consent of the
Lessee, which consent will not be unreasonably withheld. It will be reasonable for the
Lessee to withhold its consent where:

4

@ the proposed relocation is to an area on the Tower that is reserved for use by the
Lessee or third parties; or

(i)  the Lessee reasonably believes that the relocation will cause physical or radio
interference to the Lessee or other authorised users.

15.5 No interference
The Lessce acknowledges that the Lessor may peaceably hold and enjoy the Licensed Area during
the Term without any interruption by the Lessee or any person rightfully claiming through the
Lessee and in particular but without limiting the generality thereof the Lessor must:

(a) maintain the Tower in a good and safe condition (but is under no obligation to re-build the
Tower in the event of damage or destruction); and

o adoaoood

R

L] b) ot interfere or allow others over whom it has control to interfere with the Licensed Area
] or the operation of the Antenna Facility.
15.6 Access to the Tower and the Premises
U (a) The Lessee must aliow the Lessor unrestricted access to the Licensed Area (other than the
] shelter for the Mobile Telecommunications Facility) for the purpose of using, installing
and maintaining the Antenna Facility.
r
- (b) The Lessor must use reasonable efforts to notify the Lessee of intended access to the
M Licensed Area by the Lessor's employees or contractors. The Lessor and the Lessor's
. employees and contractors are only permitted to climb the Tower for the purpose of using,
U installing and maintaining the Antenna Facility if accompanied by the Lessee's personnel.
] 15.7 Indemnities
0 (a) Other than as specifically provided in this Licence, the installation and maintenance of the
Antenna Facility (and cabling ancillary to the Antenna Facility) is entirely at the risk of
(] the Lessor. The Lessee is not responsible for any loss, damage or injury to persons or
[
M Minier Ellison | Ref: LYLAB LGAB 30-6290874 Ground lease | page 15

ME_83074897_2 (W2003)

Attachment 1 - Ground Lease 6 Blundy Street Forrest Page 162



Report OM102701-10 - LEASE AGREEMENT - 6 Attachment 1
BLUNDY STREET, FORREST

D b
Ll
] ' property directly arising out of the use, installation or maintenance of the Anterna Facility
A ' (or cabling ancillary to the Antenna Facility) by the Lessor.
) (b)  Subject to clause 15:7(c), the Lessorindemnifies the Lessee and other authorised users of ...
t] the Tower and the Premises from all actions, claims, costs and demands in respect of
- damage or injury to property or persons arising directly as a consequence of the use,
& installation or maintenance of the Antenna Facility (or cabling ancillary to the Anterma
- Facility).
-
(©) . The Lessee indemnifies the Lessor from all actions, claims, costs and demands in respect
[l of any damage or injury to property or persons arising from the negligence of the Lessee, )
N its employees or agents.
] 15.8 Installation and Maintenance of the Antenna Facility
(a) The Lessee must install the Antenna Facility for the Lessor in accordance with the
] Installation Plan.
7] (b) The Lessor may repair or replace any part or all of the Antenna Facility with any

equivalent equipment provided that equipment does not, in relation to the existing
equipment, impose any greater load factor or occupy any greater space on the Tower and
does not have substantially different radio frequency characteristics. -

O
'Q

J
(c) The Lessor must maintain the Licensed Area in good and safe working order. The Lessor
L] must carry out any installation and maintenance as far as possible without interference to
0 the amenity of the Lessee or other authorised users of the Tower or Premises.
15.9 Property in the Antenna Facility )
0 The Lessee acknowledges that the Lessor retains all property in the Antenna Facility (and in any
n associated cabling installed by the Lessor), whether or not the Antenna Facility, or any part of it,
would otherwise be regarded as a fixture.
[j -
15.10 Termination

0l (a) Either party may immediately terminate this Licence by written notice to the other party
N ift
[~ \ﬁ 6] the other party commits a breach of any of its obligations under this Licence or the

T Lease and has not remedied that breach within a reasonable time of receiving
M written notice of the breach;
] (i) the Tower is damaged to the extent that it is no longer suitable, or is otherwise

rendered unfit (for example, by the emergence of significant physical or radio
| interference) for the use of the Antenma Facility; or ‘
] (iii)  the Lease terminates or is determined.
] (b) Termination of this Licence does not affect the rights or liabilities of the parties in relation
t to any cause of action accruing prior to termination.
. . N
[ {©) The Lessor must at the expiration or sooner termination of the Term (unless a further
] Licence is granted):
] ()] yield up the Licensed Area in good repair and clean condition fair wear and tear
excepted having regard to its condition at the Date of Commencement; and

U (i) remove from the Licensed Area the Antenna Facility (and cabling ancillary to the
[l Antenna Facility). ’
Ll
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15 11 Permits for Antenna Facility
The Lessor must obtain and keep current ail relevant consents to and permits for the mstallanon
_and_use of the Antenna Facility from all Government Agencies.

e e mzm e

16. Miscellaneous

16.1 Lessee to pay costs and disbursements

The Lessee must pay all duty (including penalties and fines other than penalties and fines due to
the default of the Lessor) and all the Lessor's reasonable legal and other costs charges and
expenses which the Lessor may reasonably suffer or incur in consequence of and incidental to the
preparation, completion and stamping of the Lease.

16.2 Without prejudice
The Lease is without prejudice to the Lessee's rights under Schedule 3 of the Telecommunications
Act 1997 (Cth).

16.3 Governing law
The Lease is governed by the laws of the State and the Commonwealth of Australia and the
Lessor and the Lessee submit to the non-exclusive jurisdiction of the Courts of the State.

.
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]
. Signing page
. EXECUTED as a deed
03
&l The common seal of the Colac Otway Shire

Council was hereto affixed in accordance with
— its Local Law No 4

(.—
0 Chief Executive Officer
]
[}
N
tl q The common seal of Optus Mobile Pty
]~ Limited ACN 054 365 696 is fixed o this
- document in accordance with its constitution in
7 the presence of
<« “«—
L] Signature of director Signature of director/company secretary
] (Please delete as applicable}
(]
M Name of director (print) Name of director/company secretary (print)
U
i
M Signed sealed and delivered by Optus
- Mobile Pty Limited ACN 054 365 696 by its
o ) attorney the Company Secretary pursuant to
= Power of Attorney dated 7 August 1998 in the
1 presence of
— “«—
. Witness ) Company secretary
£l
L
I Full name Full name
-
L]
0
(]
(]
-
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Annexure A

Plan referred to in ltem 1

Annexure fo lease of premises known as
6 Blundy Street, Forrest

MinterEllison

ILAWYERS

Attachment 1 - Ground Lease 6 Blundy Street Forrest

Page 166



Attachment 1

Report OM102701-10 - LEASE AGREEMENT - 6

BLUNDY STREET, FORREST

21 £ K X —
AIRA AT A3ILS AN 9 o ' TYNOILVNUIINI e
- - ._.mm_xw._oum m:-—.mo (8642-61v6 (20) ud) erensny
SIS0dENd 3SYAT|  61z8W -:oN FLIS 1302 NSH POOMSIED -
W04 Nvd ALIS|  YmoLomn S94, | smmren
HLOWWYIW DE | wwezeygeoL )
ey, Bgomieany ¥ eg] oasiy
WS HTT VIHY 3SYE1 SNLIO MIN TVLOL [
2885 §595 {50 X8 00%) 6696 (10 ML HISLYTT E
04 43 FESOE XQ BRI SOEE 4 AYYANAOS FTLIL 3HL
P vy Al NIHLTAY O3NIVANGD ATIOHM SI vaYy 35vaT 3HL '8
[meee—— ]
0 o5 0 — P11 A1g wosnop ooteg WLV ONTHYIE TLIL HOd ,B¥e6 1OVHLENS "L
P oosTams [ @omeeesy | WNOLLYNYALNI ATWG A3
: b Smnvoozwl QaNddNS SY NOLLYIWHO4NI NO Q3Svd
NY1d AJAYNS LIS Qv f e m wa TSI NOLLVANAI¥O % TIVLIA Y3uY 3sva1 9
- Oy e i e AVALO 30 FUIHS FHL 40 SHIAVJILYY QNY
? o " SYOTIIINNOD INIAISIHd THL HOLINIIOUd 3105
o it o ot o s ©t SALYAS ANV S
oo g ooy e st 70 10T d¥iN "3 AHOLITHIA SAVOUDIA “F
\\ B Ald NOSHDE QSO0 50 SYVITUM ANODIED T
< 5 INOZ SWY OL 3V SILYNIGHO-0D IS '€
54617 T @ bZ Wd 3AIA
———— "@'H'V OL SFU1INW NI 28Y §1IATT TV 2
g F ¢ 0 PI1 Ad NOSNOE 02508 A9 AIANNS 3118 T
e ISIION
CENNELTEY ~f
TE'SGBZELS N i ..
602056, A | .
YINHOD 3SvI"
_f £'0K YINYOD 334 »
§fs
213
@
2
-
+ INAWLOTIV NMOWD [
B 66Z OI10d LZbEE WNTON
S N 9 ON uaraus
(ereoszecs N LNBHAINGa z
| Tegessec:a | VNI 3
| wEwiodun | X -~
(ronwamod s ) o ¢ &
| :// £
: A =
i
M\w L3
-y N is
m g f, & e - in
E = ﬂ Tessazees N ) 3
& i | EB'0E99E - 3 )
lemng 2 | danoozsvn =
: L33y T A Pl T §
S INOZ Ls AQnng 5 ¢
ONY

2]

e

D o080 0aBO

—
j—
.
.
]

O O

-
L]
.
)

a
]
L

Page 167

Attachment 1 - Ground Lease 6 Blundy Street Forrest




Report OM102701-10 - LEASE AGREEMENT - 6

BLUNDY STREET, FORREST

Attachment 1

OO 0.

SR
),

—
i

O4agogoodag

o
— »,"’ )

]
UJ

00O

LJ ME_83074897_2 (W2003)

Annexure B

Installation Plan

Annexure to lease of premises known as
6 Blundy Street, Forrest

MinterEllison

ILAWYERS

Attachment 1 - Ground Lease 6 Blundy Street Forrest

Page 168



Report OM102701-10 - LEASE AGREEMENT - 6
BLUNDY STREET, FORREST

Attachment 1

—
o
~
]
{_] P NOTES:
L HH 1. EXISTING OTHER CARRIER'S EQUIPMENT IS SHOWM INDICATIVE ONLY.
Bl 2. PROPOSED TOWER DESIGN SHOWN INDICATIVE ONLY
T“J = {MANUFACTURER, DESIGN AND CAPACITY TO BE CONFIRMEDL.
Lot E .3, PROPOSED PANEL ANTENNAS COLOUR TO 8E CONFIRMED, _
2
] d
J
Fle|=
(1 [
==
Halal

oo .
AVNOIIVNUIEN]
Al¥d

O
)

WEO'BUOJBLIB|U[ER MAM
(6612-6L¥8 (20) ud) ENRASMY

1
L
"\

O

1907 MSN pooms|ey)
Aeswbin ayioed £v9-128
U3z 3L G J9M0L § 3457

quoa)

O O d

So4,

SN1dO

B3l

EL 45.00m

PROPOSED OPTUS PANEL, ANTENNAS (3 OFF)
ND HEADFRAME

EL TBC

PROPOSED OPTUS #1200 PARABOLIC ANTENNAS
OFF] - {AZIMUTHS AND DESTINATIONS TO BE CONFIRMED}

EL 20.00m [TBC)
§ EXISTING YAGI ANTENNA RELOCATED (1 OFF)

0 OCn

~:0N 31IS

[}

133415 AGHNTE 9
1534404
YIHOLIIA

H1OWWVH DE

EXISTING MONOPOLE {APPROX. 20m
HIGH] TO BE REMOVED {BEHIND)

PROPOSED OPTUS 45m HiGH URBAN

J6LZ8H

a1y fumesg
r 4
_am——

CHAINLINK SECURITY COMPOUND
WITH 3m WIDE ACCESS GATES

- PROPOSED OPTUS 2.4m HIGH l

(ISR R U I B

'NOILVATTI 3LIS

2 u
[ 0z

o
- I A
u =TI El_rﬂ EASTERN ELEVATION
=H I 5|§— SCALE £200
L] | SF|n e ;g
i -‘a‘g E;E
- J° *;gF%
gl TER

LATTICE TOWER AND HEADFRAME

PROPOSED OPTUS 450 WIDE ELEVATED CABLE
LADDER GANTRY AND SUPPORT POSTS

PROPOSED OPTUS PHASE 7.5
PREFABRICATED EGUIPMENT SHELTER

PROPOSED OPTUS $18m SATELLITE DISH
[AZIMUHT 30.69°TN WITH 23.53* INCLINATION
FROM HORIZONTAL) ON STEEL POLE

EL 0.00m
GROUND LEVEL

ﬁw
[

Attachment 1 - Ground Lease 6 Blundy Street Forrest

Page 169



Attachment 2

Report OM102701-10 - LEASE AGREEMENT - 6

BLUNDY STREET, FORREST

NE'AOD IIAABMI0DE]0D MMM ¥avsL
13213} 0 dA1INDBXT 314D
llewig qoy
"0G2E 28|00 ‘E8Z X0g QOd ‘B4|US ABM)O I8|0D
41931440 9AIINIAXT JIYD BY] 0] PISSBIPPE 2g PINOYS SUOISSILANS UM
*SUDISSILIGNS USIIM J18Y] Jo JJoddns u| pJeay aq
0] YsiM ALY JaU4)3YM 3)B)S OS|B PINOUS SUOISSIWGNS Uailim Bujyew ajdoad
6002 AJehuer g alojaq
05 0P JSNUL 19Y 8U] JO £2ZZ UD[I09S Japun uolssiwugns e ayew o} buisodoud
uosiad AUy "Jav 8yl J0 €22 U0III8S UM 9JUBRJOIIE U] PEISPISU0D aq
|l1# SuoiSs|Wgns ||y "jesododd By} uo UoIsSILgNS e ajew Aew uosiad Auy

‘juswdinbs
SUO[IEDUNWWIOIAID] 9)IgoW ajeiado pue |[ejsul 01 :8Sf pajiiwlad
saeah 02 HITHET )

'S||B) YIUOoW 343 IIyM
ur W@y ayj jo Jead ayl Joy sjqeded aled (ejual |enuue ay}
10 U321/1 51 JusweIsuUl Ajyjuow ayL ‘sjusuwielsul Alyuow

|lenba Ag @aueApe u) Ajyjuouws pled aq |jim jual ayL BUEIVTY-X|
*35R3) 9} J0 WIS
ay} BurINp sasealdul [eNUUE %€ snid wnuue Jad 000'8% jejusy

1SMO(|0) SB BIR BSED| 3] JO 5WiJd] jeljuassa pasodoud ayL

*352.4104 '192435 Apun|g 9 je pajelo| pug|

PAUMO-[SUNOD UO AJN|12B) UOIIEDIUNLIWIOID[} Ajiqow e [|ejsul o} p31 Aid
ayqow snido o3 asea) e juesd o) sasodold J1 1BY] 6861 1Y JUIWUIDAOD
18207 Y} 10 06l UGKIBS Japun adjjou saalb [1auno) adiys Aemio Jejod

9sB97 03U| JIJU3 03 UOJIUAJU| JO IDIJON

ABM]O DBI0D

Page 170

Attachment 2 - Press Release



ORDINARY COUNCIL MEETING INFRASTRUCTURE AND SERVICES

OM102701-11 2009/10 CAPITAL WORKS & MAJOR PROJECTS UPDATE -
HALF YEAR
AUTHOR: Paula Gardiner ENDORSED: Neil Allen
DEPARTMENT: Infrastructure & FILE REF: GEN 1720 Capital
Services Works Major
Projects - 2009-10

Purpose
This report provides an update on the status of projects being undertaken as part of the
2009/10 Capital Works and Major Projects Program.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background
The capital works and major projects budget for the year in 2009/10 is $22.104 million of
which $15.457 million relates to capital asset works.

Through the monthly reporting, project managers have generally indicated that the majority
of projects are on track to be completed by June 2010 and that there are no identified major
budget issues.

Overall, there are 132 Major Projects to be undertaken within the 2009/10 program. To date,
of the 132 projects, work has commenced on 83 projects, with total expenditure of the
program at approximately $4.54 million.

Council Plan / Other Strategies / Policy
Projects that are undertaken and completed work towards meeting actions within the Council
Plan.

Issues / Options

The three main components relating to project management and implementation relate to
time, cost and quality. As such, for the 2009/10 Capital Works and Major Projects Program,
project managers have been required to report on a monthly basis, relating to timelines,
review of budget expenditure and providing defined and detailed project scope. This all
allows for each project to be assessed to ensure that a successful project is delivered.

The method of reporting and project updates each month is a shift from previous years,
however project managers have responded positively to this new process, ensuring that the
information received reflect the true nature of project progress thus far.

Project expenditure year to date for Capital Works and Major Projects is approximately $4.54
million or 20.54%, from a $22.104 million budget. While expenditure at this point of the year
is slightly less than would normally be expected, progress and expenditure to date are still
on track for delivery of projects for this year. It is expected that expenditure on capital
projects will largely occur during the main construction period from December 2009 through
to the end of March 2010. Thus at the three quarter point of the financial year, expenditure
would be expected to be in excess of 65% of total budget.
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For the purpose of expenditure and income, projection modelling for the 2009/10 financial
year is on a straight line model. While it is widely considered that this model does not reflect
the expenditure trend for project delivery, this straight line model was put in place for this
year as it was a new financial system and is deemed appropriate for this year. Using
expenditure and income data from this year it is expected that the 2010/11 financial year
projection modelling will be more aligned and represent expected expenditure and income
transactions throughout the year.

Within the 2009/10 Capital Works and Major Projects program, two (2) projects have been
identified for deferral. The projects relate to the re sheeting and renewal works along Old
Beech Forest Road, as well as Regent Place Lighting improvements. Old Beech Forest
Road project was subject to funding through the “Better Roads Victoria Fund”, of which
Council was unsuccessful. A new funding application has been lodged, at which time, if
successful this project will be included in future programs.

Overall, it is expected that most projects will be completed within the financial year, with the
exceptions as follows;
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Budget

Project

Project Name Allocation $ Status Comments
During discussions with Powercor regarding the
provision of power and location of lighting the estimate
was well in excess of the budget allocation. This is
Regent Place m_ainly d_ue to the provision of power to thg area, whiqh
Lighting $10,000 Deferral | will require power supply from the memorial square side
of Hesse Street, which would not provided for in the
budet. It is proposed to defer this project and include in
the Capital Works and Major Projects program for
prioritisation.
An application was made to the Better Roads funding
program, of which the funding program would contribute
Old Beech Eorest $317,0Q0 6/7 of the total project cost._ 'I_'he application was '
Road Maior Re (CO.UI”IC.I| Deferral uns_uccessful, and as _suc_h it is proposed to defer thls
J
Sheeting contribution project. Another appllcatlon has been mgde for this
$44,755) project from the same funding source. It is proposed
that if successful, this project be placed in next years
Capital Works and Major Projects program.
Highlighted as a possible carry over project. It is to be
AV . $324,000 . noted that the funding agreement for this project did
vie Recreation . Possible . . .
Reserve (CO.UI”IC.I| Carry have the project to be completed over two flne_mmal
Redevelopment contribution Over years. As such, some comp(_)ngnts qf the project that
$73,000) were due to be completed this financial year may be
carried forward to the 2010/11 financial year.
. Carry The review a_nd_ amgndmen§ documentation will be
Birregurra / Forrest $78.200 Over completed within this financial year, the planning
Structure Plan ' (50%) scheme amendment process is planned to be
undertaken within the 2010/11 financial year.
Carry The review a_nd_ amgndmen§ documentation will be
Colac & Apollo Bay $65 000 Over completed within this financial year, the planning
Car Parking Study ' (50%) scheme amendment process is planned to be
undertaken within the 2010/11 financial year.
N Carry The review a_nd_ amgndmen§ documentation will be
Rural Living $93 200 Over completed within this financial year, the planning
Strategy ’ (50%) scheme amendment process is planned to be
undertaken within the 2010/11 financial year.
_ Carry The review a_nd_ amgndmen§ documentation vvjll be
Planning Scheme $40 000 Over completed within this financial year, the planning
Reveiw ' (25%) scheme amendment process is planned to be

undertaken within the 2010/11 financial year.
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Proposal

Overall, the progress of projects within this financial year shows Council are on track to
complete at least 85% of the Capital Works and Major Projects program, which is in line with
the Council Plan objective. A number of factors including operational system changes
delayed the initial commencement of projects within the first half of the year, however these
have now been generally resolved. Overall, project managers have managed the changed
systems well, which has resulted in more detailed project progress information available.

It is considered the projects identified for deferral be supported. These projects are; Regent
Place Lighting and Old Beech Forest Road Major Re Sheeting.

Financial and Other Resource Implications
A review of expenditure and income received to date show that the Capital Works and Major
Projects Program has been within budget provisions.

Risk Management & Compliance Issues

Risk considerations and required compliance matters are considered within the project
implementation. Overall reporting of the program ensures that Council manages the
completion of works programs in a timely manner, within budget allocation.

Environmental and Climate Change Considerations
Environmental considerations are evaluated within the planning phase of each project.

Communication Strategy / Consultation
Consultation and communication are assessed and carried out as required on an individual
project basis.

Implementation
Project Managers will continue to carry out projects listed within the 2009/10 Capital Works
and Major Projects Program.

Conclusion

The new Capital Works and Major Projects reporting system will greatly enhance the ability
of Council to manage Capital Works and Projects in the future.

Attachments
1. Capital Works Report for Executive

Recommendation(s)

That Council:

1. Receive and note this report.
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Attachment 1

Report OM102701-11 - 2009/10 Capital Works &

Major Projects Update - Half Year

January Executive - Major Projects Report

‘Task Name { Budget 0910 : ExptYTD | Remaining
Budaet Expt

$100,000;

Cawood Street Rehabilitation
Deans Creek Road

Richmond Street Rehabilitation $80,500

Binns Road (Stage 2) - Timber Roads $337,150; $98.519

Old Beech Forrest Road - Timber momam

Apollo Bay Lavers Hill / Birregurra Footpaths :
Bridge Rehabilitation Programme $120,000; $0
Land Slip Renewals {Goast) i

Pascoe Street Car Park Construction
Swan Marsh - Irrewillipe Road Rehabilitation (2008-09 Carryover)
Swan Marsh - _:m<<_ e Road

Special Charge Scheme
Larpent Road Final Seal
Morely Avenue (Wye River) Kerb and Channel Construction
Irrewillipe Road Widening Project
onsnt_a Street Pedestrian Corssing Upgrade
" "School Bus Route Safety improvments
Road Furniture Upgrades

Rail Crossing Upgrade Programme

_uoEa Iomu _u_:m_ mmm_

1 Local Roads - Resea ng Program {Capital} $0
- ‘_.oom_ momo_m‘ Ooms.o_.xm mcn_u_< Om: Aggregate {Cap) $75,913
‘ Asphalt Renewal ; %00 :
......... Local Roads - Cosworks Sealed Rds Rehab Prog {Cap) wmmmkmow $70.423 wmmo_ommw
Swan Marsh Road - Pavement Rehabilitation wmooboom $9,000- wmw.__ooow

7 $78,000;
Local Roads - Cosworks Unsealed Roads {Capital} &.__mwﬂwoom $720,503 wmd_wwmw

100%

Peter Dohnt
Peter Dohnt
Peter Dohnt
Peter Dohnt

Peter Dohnt

Peter Dohnt

; Greg Anderton

Paula Gardiner
Paula Gardiner
Greg Anderton

Greg Anderton
Greg Anderton
Greg Anderton
Janet Forbes
Peter co_:;
Peter Dohnt |
Peter Dohnt

B

Peter Dohnt ,
Peter Dohnt
Peter Dohnt

Peter Dohnt

Task Milestone &
Project: Major Projects Exec Report J: .
Date: 19/01/2010 Split Civens oo Summary

Progress Project Summary

External Tasks
External Milestone

Deadline
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Attachment 1

Report OM102701-11 - 2009/10 Capital Works &

Major Projects Update - Half Year

January Executive - Major Projects Report

‘Drainage - Cressy Improvements Stage 1
ST CTSWMIP

Building Renewal Programme - Opex

Lake Colac Redevelopment - Stage 2
Lake Colac - Stoddart St Pathway

Lake Colac Fishing Platform
Botanic Gardens Pathway {Carry Over

Building Renewal Programme - Capex

Colac VIC - Upgrade {Carry Over}
Bluewater Fitness Centre - Electrical Switchboard
Refurbishment of Shire Office

Council Properties - Water Meter Replacement
Switchboard Upgrades

Carry Over
Carry Qver,

(
(

Carry Over)

Tiger Rail Trai

Old Beechy Trail Signage

Playground Developments

Small Town Improvement Program

" Skenes Creek Master Plan
STIP - Barwon Downs Old School Grounds Upgrade {Carry over)

STIP -

Budget 0910 | ExptYTD Remaining

Budaet Expt

$50,000: $14,060 $35,940!

$410,000} $51,780°
$510

$100,000:
$25,000:

$105,445:

$83,556

$200,000! $1.864

$47,691
$0
$0

$49,161
$60.937

: Peter Dohnt .

Rob Harrowfield

Rob Harrowfield
Clive Brooker

« Tristan Read

Karen Patterson

Clive Brooker

Rob Harrowfield

100% g Paula Gardiner ;

Greg Fletcher

Mick Cosgrift

2 Tristan Read

3 Adam Lehmann

Adam Lehmann

_.sm-n Scanlon

Jodie Fincham

Jodie Fincham

Marg Scanlon

Peter Dohnt

Marg Scanlon

; Marg Scanlon

Mick Cosgriff

Mick Cosgriff

Mick Cosgriff

: Mick Cosgrift

&y Mick Cosgriff

: Jodie Fincham

3 Jodie Fincham

Mick Cosgriff

5 Mick Cosgriff

Project: Major Projects Exec Report J:
Date: 19/01/2010

Task
Split
Progress

RN RN

Milestone %
Summary

Project Summary

External Tasks

External Milestone
Deadline
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Attachment 1

Report OM102701-11 - 2009/10 Capital Works &

Major Projects Update - Half Year

January Executive - Major Projects Report

‘Task Name Budget 0910 | Expt YTD

STIP - Beeac Windmill Park $140,00

" "Eco Develop. - Small Town Signage ~ $10,000:

T Colae City Signage | $23,000¢

Marengo Landifill Rehabilitation Design $10,000

Forrest Landfill Remediation Design :

Lakeside Estate (Bruce Street Landfill} EPA Requirements
T Lakeside Estate (Bruce Street Landfi

rand Landfill Rehab &

Apollo Bay Transfer Station wmmm_komm $89.744
Bay Transfer Station Construction { $75.050

Siipway Rail Replacement $165,000!
Boom Gate $25,000!
Purchase of Lakeside Estate $1,300,000:

: §43.4i5
IT Hardware - Capital > $1000 mmm_ooow $58.824
Mirrors and Drapes i

$90.000

$15,000

Remaining
Budget Expt

BB

111

ik

o
&

Mick Cosgriff
Ranjani Jha
Ranjani Jha
Ranjani Jha
Ranjani Jha
Ranjani Jha
Ranjani Jha
Neil Allen
Ranjani Jha
Ranjani Jha
Ranjani Jha
Ranjani Jha
2 Neil Allen
Tristan Read

100% gg Keren Patterson

Doug McNeill
Doug McNeill
Greg Fletcher

Rob Harrowfield

Mark Gunning

Greg Fletcher

Greg Fletcher

Wendie Fox
Mick Cosgriff

Task Milestone &
Project: Major Projects Exec Report J: .
Date: 19/01/2010 Split Summary

Progress Project Summary

External Tasks
External Milestone
Deadline
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Attachment 1

Report OM102701-11 - 2009/10 Capital Works &

Major Projects Update - Half Year

January Executive - Major Projects Report

‘Task Name

iminyt qu_smnm Study {Carry Qver)

Disaster Recovery Plan Development
Civica Authority Tree Management

Disaster Recovery Data Centre - Fibre Cable
" Geographic information System - Strategic Development

lectronic Document management system Speciation Development
Sewerage - Waste Water Management Strategy

Office Accommodation Review
Asset Data Capture System
>mmo” _smsmum_:mz mﬁ63 _3_u_m3m3m:o:

Fire Prevention - Fire Access Tracks
Rural Living Strategy
Planning Scheme Review

Colac Central Business District Urban Design

mmmo:< Precinct - Bluewater Fitness Centre (Stadium) - _umm_m:
Beechy Precinct - Global Connector
echy Precinct - Central Reserve Dm<o_o_93m:a (Federal _u:_a_je

Immmi Place Lighting {Carry Over)

Beechy Precinct - Enhanced Library Service {Carry Over)
Civica/Autharity _EU_mEmEm:o:

Swan Marsh Hall Upgrade {Carry Over)
" Risk Manage - Cressy Shelford Roadside Rehab

Asset Manage - Bridge Inspection Program

Beechy Precinct {Carry Over)

Budget 0910 | ExptYTD

$9.500
$7.543
©$19,800

$0
$19.700

$1,000,000
$147.242

$10,061
$36,509

$0
$22637

$1,143:

Remaining
Budget Expt

Travis Riches
"Rick Morrow
Rick Morrow
on._so_.qoé

Greg Slater

% Rick Morrow !

Greg Fletcher

5 Adam Lehmann

= Adam Lehmann
3 Adam Lehmann
e Neil Allen

Adam Lehmann
Adam Lehmann
Mick Cosgriff
Ranjani Jha
Wendie Fox

Marg Scanlon
Marg Scanlon
w%z#m _<_m6 Scanlon
e Marg Scanlon
Peter Dohnt
Marg Scanlon
Marg Scanlon

; Rick Morrow

Doug McNeill

Task

Project: Major Projects Exec Report J: Split

Date: 19/01/2010
Progress

3

&

Milestone

Summary Rm——m®  External Milestone

Project Summary

External Tasks

Deadline
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CONSENT CALENDAR

OFFICERS' REPORT

D = Discussion
W = Withdrawal

ITEM

SUSTAINABLE PLANNING AND DEVELOPMENT

OM102701-12 COMMUNITY ENGAGEMENT POLICY

Department: Sustainable Planning and Development

Recommendation(s)

That Council endorse the draft Colac Otway Shire
Community Engagement Policy.

OM102701-13 G21 REGIONAL LAND USE PLAN

Department: Sustainable Planning and Development

Recommendation(s)

That Council:

1. Supports the continued participation of the Colac
Otway Shire in the development of a G21 Regional
Land Use Plan.

2. Refers this project matter to the 2010/2011 budget
process.

OM102701-14 ENVIRONMENT STRATEGY 2010-2018

Department: Sustainable Planning and Development

Recommendation(s)

That Council:

1. Endorse the final draft of the Colac Otway Shire
Environment Strategy for 2010 to 2018.

2. Require that a review be undertaken of the strategy
in 2014 and a report be provided to Council on the
findings.
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Recommendation

That recommendations to items listed in the Consent Calendar, with the exception of items
............ , be adopted.

MOVED e

SECONDED e
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OM102701-12 COMMUNITY ENGAGEMENT POLICY

AUTHOR: Mike Barrow ENDORSED: Jack Green

DEPARTMENT: Sustainable Planning | FILE REF: Gen01688
& Development

Purpose
To seek Council endorsement of the draft Colac Otway Shire Community Engagement
Policy.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

The draft Community Engagement Strategy was endorsed by the October 2009 meeting of
Council for a period of six weeks for public comment. One letter was received during the
engagement process supportive of the draft Strategy. No amendments have been made to
the draft strategy presented to the October 2009 meeting of Council. This report seeks
Council final endorsement of the draft Strategy.

Colac Otway Shire’s existing Community Consultation and Engagement Policy was adopted
in 1999 and reviewed in 2002, 2006 and 2007. Although this policy is enabling Council to
meet the requirements for consultation under the Local Government Act, the proposed
Community Engagement Policy, takes a more active and structured approach to planning
community engagement so that consultation with the community is targeted and tailored for
purpose and is able to provide more meaningful input to the Council decision making
process. The new policy has also been designed to encourage an increased understanding
of engagement within the Council organisation and provide appropriate tools for officers to
use in the planning and delivery of engagement processes.

The obijectives of the draft Community Engagement Policy are to:

e Strengthen organisational capacity through the development of an integrated system
that encourages a coordinated approach to community partnership.

e Establish clear processes and tools within a framework that can be applied with
confidence across a range of issues and stakeholders.

e Build community capacity through enhanced opportunity to interact with Council in
planning and decision making.

e Ensure successful engagement by working within a continuous improvement
framework that evaluates, and improves, approaches and knowledge.

The new policy has been developed with the aim of introducing the Public Participation
Spectrum developed by the International Association for Public Participation (IAP2) that
defines engagement as encompassing a range of interactions with people such as simple
one way information sharing or more involved levels of community consultation and
participation (Attachment 1, IAP2 Public Participation Spectrum table).

One of the other significant differences from the previous policy is the change to ‘Agreed

Minimum Timeframe for Key Council Engagement Documents’. Under the previous policy
this timeframe had been 4 weeks. The recommended new timeframe is six weeks taking
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into account community feedback that the four week timeframe is often too short to engage
and respond; particularly by community organisations that meet less frequently than
monthly.

The IAP2 Public Participation Spectrum includes graduated levels of engagement that can
be selected according to the type of issue, decision, or information that is the subject of the
process and the objective of the engagement. The lowest level of engagement and
therefore lowest expectation in terms of two way participatory processes is ‘Inform’.

When the objective is to provide the public with balanced objective information, then ‘Inform’
methods such as letters to businesses to inform them of training and development
opportunities; and Council’'s Colac Herald Columns that inform the public on a range of
Council activities and services would be the most appropriate.

The next level is ‘Consultation’. When the objective is to obtain public feedback on Council
alternatives directions, then ‘Consultation’ methods such as a survey of community opinion;
letters and media releases informing and requesting feedback; community forums and public
meetings would be the most appropriate.

‘Involve’ is the next level, and when the objective is to work directly with the community to
ensure that public concerns and aspirations are consistently understood and considered in
decision making, then ‘Involve’ methods such as community forums, public meetings,
stakeholder focus groups and ‘Enquiry by Design’ would be the most appropriate.

A higher level of engagement is ‘Collaborative’, and when the objective is to partner with the
community in every aspect of decision making and incorporation of public recommendation
into Council decisions, then ‘Collaborative’ processes such as facilitated discussions on local
priorities and citizen advisory committees would be the most appropriate.

The highest level of community engagement is ‘Empower’ and when the objective is to place
final decision making in the hands of the public then ‘Empower’ processes, such as funding
of Otways Tourism Inc. to manage Colac Otway Shire internal tourism marketing and
industry development, would be most appropriate. Other methods include citizen juries and
referendums on particular alternative decisions.

Every level of engagement is valid according to the circumstances and objectives. It would
be most important that the correct level of engagement is selected because if the intention is
to simply inform and the method selected is an ‘Involve’ method, then Council and the
community would have conflicting expectations of the process and be mutually disappointed
with the outcomes.

Another reason for correctly selecting the level of engagement is that just as each level
includes a higher level of community participation it also includes a higher cost in terms of
direct funding and use of Council’'s human resources. In order that both Councillors and
Officers fully understand the proposed engagement process, future Officer reports to Council
would include information on recommended engagement processes according to the IAP2
Public Participation Spectrum.

Council Plan / Other Strategies / Policy

Consultation on Council services is mandatory under the Local Government (Best Value) Act
1999 which states that “all services provided by Council must be responsive to the needs of
the community and that a Council must develop a program of regular consultation with its
community to the services it provides.”
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The Colac Otway Shire draft Community Engagement Policy 2009, sets out a strategic and
integrated approach to community engagement and consultation. The draft Community
Engagement Policy is aligned with the Council Vision, Mission and Values:

Our Vision
Council will work together with our community to create a sustainable, vibrant future.

Our Mission
Council will work in partnership with our community and other organisations to
provide:
. Effective leadership, governance and financial accountability
o Affordable and effective services
. An advocacy and engagement approach to sustainably grow our community
Values
Council will achieve its Vision and Mission by acting with:
. Respect
. Integrity
o Goodwill
. Honesty
. Trust

Issues / Options

Council's existing Community Consultation and Engagement Policy, May 2007, provides a
sound basis for engaging with the public and Council has achieved an increased rating from

76% in 2008 to 79% in 2009 on Council's interaction and dealing with the public as
measured by the Local Government Community Satisfaction Survey. Council’s rating has
risen from 40% in 2008, to 52% in 2009 in the area of Council’'s engagement in decision
making on key local issues. These figures suggest that the community believes Council is
achieving a reasonable standard in terms of general customer contact and service but could
improve on its level of community engagement. Council has also received significant
anecdotal evidence that the community would welcome further enhancement of Council’s
efforts in this area, a circumstance that may be influenced by particular controversial issues
that receive more than usual media coverage.

The proposed IAP2 Public Participation Spectrum is an international standard developed by
the International Association for Public Participation to demonstrate the possible types of
engagement with stakeholders and communities. It improves on the current Community
Consultation and Engagement Policy, May 2007, by providing an easily understood and
simplified structure for Council officers to use in planning and implementation of engagement
strategies. The IAP2 model is outcomes driven and encourages people to consider the
result they want prior to engaging.

The draft Colac Otway Shire Community Engagement Policy would improve on Council’'s
current capacity and success in community engagement by embedding procedures and
tools for implementation into Council processes.

Option 1 is that Council endorse the draft Colac Otway Shire Community Engagement
Policy.

Option 2 is that Council does not endorse the draft Colac Otway Shire Community
Engagement Policy.
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Option 1 is preferred because Colac Otway Shire has expressed in its Vision, Mission and
Values, a strong belief that effective governance is achieved through open leadership, and
sensitivity to community needs, interests and aspirations. It is important that Council
demonstrates that sensitivity though a strong commitment to community engagement. The
IAP2 Public Participation Spectrum would provide a structured and systematic method of
delivering on that commitment that would also enhance the culture of engagement within the
Council organisation.

The IAP2 model is increasingly becoming the preferred model for community engagement in
Victoria, not just for Local Government but for many other government agencies as well. It
would be beneficial for Council to use a model that is widely recognised and understood
across the state, from a consistency and efficiency point of view.

Council should be aware that each rising level of engagement process escalates the level of
resources required to deliver and that the higher levels of engagement would have to be
considered within Council’s financial capacity.

Proposal
That Council endorse the draft Colac Otway Shire Community Engagement Policy.

Financial and Other Resource Implications

The implementation of this policy will involve levels of expenditure according to the
circumstances and level of engagement selected. Higher levels of engagement require
higher levels of funding. Higher levels of engagement for example ‘Collaboration’ require a
higher number of engagement processes and a lengthier process.

Higher levels of engagement for example ‘Empowerment’ necessarily provide the community
with a greater level of control over the outcome of a process. The inherent risk is that without
access to full information about the cost impact in the context of Council’s Annual Budget
that the community may seek to commit Council to significant unanticipated costs.

Each business unit would be responsible for its own respective project's planning,
implementation and resources as is currently the case. However the financial impact must
be considered in balancing community expectations with Council’s capacity to resource.

Risk Management & Compliance Issues
Poor engagement processes can put Council at risk of conflict with the public. Provided
objectives are clear and the methods selected are appropriate this risk should be diminished.

Higher levels of engagement put Council at risk of higher costs and loss of control of
outcome. As an example, the empowerment level would not be appropriate in the case of
issues where Council’s final position is determined by its extent of authority under legislation
(eg; Planning & Environment Act or Road Management Act). Provided the process is fully
consultative, and the expectations of Council and the community are fully explained this risk
should be diminished

Environmental and Climate Change Considerations
There are no environmental considerations associated with this policy and procedure.

Communication Strategy / Consultation

The communication strategy adopted for the six week consultation period for the draft
Community Engagement Policy endorsed by Council October 2009, followed the
recommendations of the draft Policy.
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The method selected was ‘Consult’ and included:

o Media Release
. Public exhibition of the draft Policy for a period of six weeks.
. Letters to Progress Associations and key stakeholders advising them of the

draft Policy and inviting them to make written submission.
One letter was received during the engagement process supportive of the change in the
draft Policy to a minimum six week consultation period with the community. (Attachment 3
Letter Dec. 2009 Lavers Hill and District Progress Association)

Implementation
If the Community Engagement Policy is endorsed staff training would be conducted to
ensure compliance and comprehension of policy and procedure.

Tools such as including a requirement in the Council Officer report template as above and
the project plan as noted in the procedure section of the draft policy, would be developed to
ensure the policy becomes embedded in project planning and implementation.

Conclusion

Council has an obligation and a legal right to make decisions and govern on behalf of the
citizens it represents. Colac Otway Shire has a strong belief that effective governance is
achieved through open leadership and sensitivity to community needs, interests and
aspirations. It is important that Council demonstrates that sensitivity though a strong
commitment to community engagement. The IAP2 Public Participation Spectrum would
provide a structured and systematic method of delivering on that commitment that would
also create an organisational culture of engagement.

Attachments
1. Public Participation Spectrum (IAP2)

2. Draft Community Engagement Policy Jan 2010
3. Letter Dec 2009 Lavers Hill Progress Association

Recommendation(s)

That Council endorse the draft Colac Otway Shire Community Engagement Policy.
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IAP2 Public Participation Spectrum

Developed by the Internaticnal Association for Public Participation
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1. PURPOSE

The Colac Otway Shire Community Engagement Policy details Council's commitment to the value
of public participation and outlines principles and practical methods of successful engagement of
the community to achieve a high level of mutual community and Council understanding,
communication and deliberation in decision making.

The objectives of the Community Engagement Policy are to:

e Strengthen organisational capacity through the development of an integrated system that
encourages a coordinated approach to community partnership.

e Establish clear processes and tools within a framework that can be applied with confidence
across a range of issues and stakeholders.

e Build community capacity through enhanced opportunity to interact with Council in planning
and decisions making.

e Ensure successful engagement by working within a continuous improvement framework
that evaluates and improves approaches and knowledge.

2. INTRODUCTION
Council has an obligation and a legal right to make decisions and govern on behalf of the citizens it
represents. Colac Otway Shire has a strong belief that effective governance is achieved through
open leadership and sensitivity to community needs, interests and aspirations. Council is guided by
the Council values of:

Respect
Integrity
Goodwill
Honesty
Trust

Decisions will take into account relevant technical advice and information provided and the input
from community engagement.

Community engagement fosters a sense of belonging to a community, sharing in decision making
and recognition of personal community involvement and effort. Council has a commitment to
building partnerships with a range of stakeholders, and seeking greater community involvement in
its activities and decision making process.

Sound engagement processes build relationships with citizens. As these relationships are
strengthened the ability of Council is strengthened to deal with complex issues as well as day to
day delivery of services. As these relationships are strengthened the capacity of the community to
respond to Council is also enhanced.

The Public Participation Spectrum developed by the International Association for Public
Participation (IAP2) provides a structure that enables Council to build on existing community
relationships and tools for actively increasing public participation and partnership. Attachment 1

This two-way relationship strengthening operates through differing levels of engagement
depending on goals, time frames resources and level of interest in the decision to be made or the
goal to be reached.

Colac Otway Shire Community Engagement Policy will be underpinned by the following principles:

» Transparency, openness and clarity -ensure stakeholders are given all the information they
need to make informed contributions.
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* Commitment - show respect for both stakeholders and participants in the process.

» Accessibility - provide different ways for people to participate.

* Accountability - respond to participants with information on how their contributions have
influenced the outcome and final decisions.

* Responsiveness —a willingness to listen to the inputs of people who have participated in the
process

* Willingness to learn — ensure the process is based on a willingness to learn from the
consultation process

2.1 Links with Council Plan
Colac Otway Shire has committed in the Council Plan 2009 — 2013 to a Mission that:
“Council will work in partnership with our community and other organisations to provide:

. Effective leadership, governance and financial accountability
. Affordable and effective services
. An advocacy and engagement approach to sustainably grow our community”.

2.2 Links with Best Value
Consultation on Council services is mandatory under the Local Government (Best Value)
Act 1999 which states the “all services provided by Council must be responsive to the
needs of the community and that a Council must develop a program of regular
consultation with its community to the services it provides.”

The Colac Otway Shire Community Engagement Policy sets out a strategic and integrated
approach to community engagement and consultation.

2.3 Statutory Obligations in Consulting with the community
These outline the minimum statutory requirement under the relevant frameworks. They
include:

2.3.1 Planning and Environment Act 1997
Council has a number of obligations to advertise or ‘give notice’ of planning permit
applications and amendments to the Colac Otway Planning Scheme which are set
out under the Planning and Environment Act 1997.

By giving notice of planning permit applications and proposed amendments Council
ensures members of the community know about changes that may affect them. It
also gives those affected the opportunity to voice their concerns or support for the
proposed changes.

Council also has a policy of allowing the proponent and objectors to speak briefly on
planning proposals and items on the agendas of its Planning Committee meetings.
Some examples of documents for consultation and minimum timeframes under the
Planning and Environment Act 1997 include:

Document Minimum Timeframe Required
Under Act

Amendments to Planning | 28 days

Scheme

Planning Permits 14 days — Public Notice
16 days — Adjoining Neighbours
28 days — Referral Authorities
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2.3.2 Local Government Act
Section 223 of the Local Government Act outlines provisions for the rights of people
to make a submission to Council.

The minimum requirement for submissions from the date of publication of a public
notice inviting submissions is 14 days. Some of the documents governed by
Section 223 include:

Document MinimumTimeframe
Required Under Act

Council Plan 14 Days

Budget 14 Days

Local Laws 14 Days

Road Closures 14 Days

Road Discontinuance 14 Days

Intention to Sell 14 Days

Intention to Lease 14 Days

Section 163 of the Local Government Act 1989 governs Special Rate and Special
Charges. Council has developed a Special Charge Scheme Policy to ensure the
procedures for the creation and implementation of contributory projects in providing
works and services authorised under Section 163 are consistent and equitable, and
as a guide for the fair and reasonable distribution of costs for those persons
obtaining a special benefit.

The Act requires Council to give public notice of its intention to declare a Special
Charge at least 28 days before making the declaration. People can also make
submissions on Special Rates and Special Charges under Section 223 of the Act.

Council is meeting its statutory obligations in following the requirements of these
legislative framewaorks.

However, Council can use the methods outlined in this policy and guidelines as a
basis for determining the approach to and extent of the consultation process.

3. SCOPE OF THE POLICY

This policy applies to all full time, part-time, and casual Council officers and volunteers of Colac
Otway Shire and the associated departments that are intending to undertake a consultation
process with the community.

This policy and associated guidelines should be used as a basis for planning the consultation
process for any document, policy or strategy not governed by state legislative frameworks. This
includes initial consultation with the community prior to a document undergoing an official
consultation process.
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This procedure does not govern the community consultation processes undertaken during the
implementation of Special Charge Schemes.

The Communications Coordinator is the key contact for any staff member undertaking consultation.
The fortnightly Interdepartmental Managers Meeting will review and advise on all individual
engagement processes.

The method of consultation within the IAP2 framework should be determined by utilising the
attached guide. (Attachment 1)

4.

5

DEFINITIONS

Community is a broad term that defines groups of people brought together through a
common interest such as geographic location, common business or industry link,
community club or sporting club affiliation, environmental sustainability or a particular
environmental or land use planning issue.

Engagement is also a broad term that encompasses a range of interactions with people
such as simple one way information sharing or more involved levels of consultation.

Council community engagement is the participation of Council and community in a two
way relationships to achieve a particular outcome or resolve a range of issues.

Public Participation Spectrum is a tool developed by the International Association for
Public Participation (IAP2). The spectrum of engagement demonstrates different levels of
engagement for example:

. Informing the community of policy directions.

. Consulting the community as part of the process to develop policy or build
community awareness and understanding.

. Involving the community through a range of mechanisms to ensure that issues and
concerns are understood and considered as part of the decagons making process.

. Collaborating with the community by developing partnerships to formulate options
and provide recommendations.

. Empowering the community to make decisions and implement and manage
change.

Stakeholder - A stakeholder or stakeholder group is any individual or group who may be
involved in, affected by, or expresses a strong interest in, the management of a particular
resource or area.

Primary Stakeholders - are those directly, ultimately or mostly affected by a
proposal/project. They are generally those groups with some level of dependence on the
resource or a long association with it. In most projects, primary stakeholders will be
categorised according to social analysis. Thus, primary stakeholders should often be
divided by gender, social or income classes, occupation or service user groups. In many
projects, categories of primary stakeholders may overlap.

Secondary Stakeholders — are those that have a public or special interest or stake in the
project. They are often those groups who have an intermediary role or a collective voice
through a consultation process.

TRAINING REQUIREMENTS

Staff will be provided with training to ensure compliance with the policy and attached guide.
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6. POLICY

6.1 Principles of Good Engagement
According to Best Value Victoria (VLGA) the following principles underlie all good
engagement practice, and as such, will be adopted and incorporated into this policy.

6.1.1 Participation/Inclusiveness
Community members are welcome and encouraged to initiate discussion with Council.
There are a number of ways in which this can occur, however, it is up to the individual or
organisation to choose the method that they consider best suits their need or the issue at
hand.

All affected and interested parties will be encouraged to participate in engagement. Equal
opportunity and accessibility for participation will be given to all members of the
community taking into account geography and diversity of the Shire.

Representatives may be selected to work with Council. Engagement will be sensitive to
the needs of particular individuals or groups to maximise their ability to contribute.
Council will actively seek out individuals for engagement.

6.1.2 Focus
. The rationale behind engagement will be clear
. The purpose of engagement will be documented in a clear statement
. Chosen engagement methods will be appropriate for the task or issue

. An engagement plan will be developed for every significant project, policy
development and strategy and will be presented to Council as part of the
endorsement of the draft document.

6.1.3 Provision of information
People who are to be consulted must be given sufficient information to be able to provide
informed input.

6.1.4 Timing
The engagement process will be timed to ensure that community members are able to
identify the issues and that community input is able to influence the decision-making
process. Sufficient time will be allocated to ensure the greatest opportunity for input from
all stakeholders.

The official consultation period, during which Council receives submissions on documents,
strategies and policies, will be six weeks. This timeframe does not refer to consultation
conducted prior to a document being endorsed by Council for public comment.

Council will endeavour at all times to allow a reasonable period of time for public response
during a period of community consultation. Officers should note that many interested
persons are often not in their principle place of residence during holiday periods and
consider the appropriateness of undertaking consultation during these times or make
allowances. Officers should also note that many stakeholder groups such as Clubs or
Committees meet only once a month and a six week time frame would generally be more
appropriate ensure that the respective stakeholder group has the opportunity to agenda
and discuss the relevant strategy, policy or Council decision. Timeframes will be extended
beyond minimum requirements where applicable.
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Council will agree to the following minimum timeframes for key council documents
determined by Council as appropriate for community engagement processes. The
justification for a decision on the appropriateness of engagement for example on internal
Council ‘New Policies’ must be included in the report to Council to enable Council to
make an informed decision.

Agreed Minimum Timeframe for Key Council Engagement Documents

Document Timeframe
Council Plan 6 weeks
Council Budget 6 weeks
New Policies 6 weeks
Local Laws 6 weeks
Structure Plans 6 weeks
Strategies 6 weeks

Shorter time or longer frames may be appropriate depending on statutory requirements or
other circumstances related to external deadlines. The justification for the proposed time
frame must be included in the report to Council to enable Council to make an informed
decision or recommend alternative action.

6.1.5 Responsiveness and feedback

The engagement process will be transparent, providing community members with
knowledge and understanding of how their input will be used. Council will consider
submissions from all participants and community members. The engagement process will
include continuous feedback. Council will make reasonable attempts to resolve conflicts,
if they arise, and reach equitable, appropriate solutions. Council will communicate their
decision with those involved in the engagement process.

6.1.6 Evaluation

If a difference occurs between community input and Council’s final decision, the reasons
will be clearly and unambiguously stated. As part of its commitment to the effectiveness
of engagement, Council’'s associated decision making process will be evaluated after a
final decision has been made.

Participants will receive feedback about their input and how the final decision was
reached.

6.17 When Will Engagement Occur?

Different issues and situations will call for different levels of engagement and different
methods according to the IAP2 Spectrum. Examples of the different levels of decision
making requiring different approaches to consultation are:

. Site specific — Matters about a particular site such as a change in use or sale of a
property, excluding matters to be decided under the Planning and Environment act.

. Area Improvement — Matters that affect people in a neighbourhood or township e.g.
change in service delivery, township strategy or structure plans.

. Service planning for entire municipality — To develop or improve a service that
would see a significant change in the level of service.
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. Policy Development — To develop or improve policies or Council's position on
particular matters. This does not include internal operating procedures.

. Key strategic issues/Major Development — A project that, because of its size,
could impact on the finances or future of the whole municipality.

. Strategic Plans for the Shire — Establishing the decision-making framework of
Council. For example, the Council plan.

. Legislative Requirements — This refers to all prescribed activity under the Local
Government Act (1989) and any other relevant Acts.

7. RELATED LEGISLATION
* Local Government Act (1989)
Planning and Environment Act 1987«
Information Privacy Acte

8. RELATED POLICIES/PROCEDURES/GUIDELINES
Community Engagement Procedures
Media Relations Policy and Guidelinese
Information Privacy Policye
» Special Rates and Charges Policy
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Community Engagement Procedure

1. PURPOSE
This procedure aims to provide Colac Otway Shire staff with clear guidelines as to how to prepare
and execute a Community Engagement process.

2. INTRODUCTION
Colac Otway Shire has a strong commitment to building partnerships with a range of stakeholders,
and seeking greater community involvement in its activities and decision making process.

This procedure outlines a number of methods Council will use to gain community input into its
service delivery decision making processes. It will identify the process for determining the level
and methods Council will use to engage the community.

3. SCOPE OF THE POLICY

This policy applies to all full time, part-time, and casual Council officers and volunteers of Colac
Otway Shire and the associated departments that are intending to undertake an engagement
process with the community.

This policy and associated guidelines should be used as a basis for planning the engagement and
consultation process for any document, policy or strategy not governed by state legislative
frameworks. This includes initial engagement with the community prior to a document undergoing
an official consultation process.

This procedure does not govern the community engagement processes undertaken during the
implementation of Special Charge Schemes.

The Public Relations Coordinator is the key contact to advise any staff member undertaking
community engagement. The community engagement plan may also be referred through the
appropriate Unit manager to the Interdepartmental Meeting for assessment and advice.

4. TRAINING REQUIREMENTS
Staff will be provided with training to ensure compliance with this procedure.

5. PROCEDURE

Prior to any community engagement, Council staff will be required to develop an engagement plan
based on the Public Participation Spectrum developed by the International Association for Public
Participation (IAP2). Attachment 1

This plan should include reference to the timeframe, taking into account agreed minimum
timeframe for key Council engagement documents (See p7). It should also include reference to
the method of engagement selected from the IAP2 Spectrum. The plan is to be presented to
Council as part of the report to endorse the project or document for public comment. Reference to
the plan and its key elements must also be included within the Council report under the heading
Community Engagement.

6.1 Scoping a Project for Community Engagement
The following steps should be taken to ensure the completeness of any engagement process

Research
» Identify the range of issues that may be involved
» Identify any policies or strategic plans of council that may impact on any of these issues
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» Identify any residents groups or other groups that may have an interest in any of the
issues

» Establish what the responsibilities of council are in relation to each of the core issues
that have been identified

Setting the Framework for the Engagement

» Define the purpose of the engagement

» List specific aims

* Define all the internal stakeholders

» Define all the external stakeholders

« If an issue is likely to be controversial always consider including an independent expert
who can develop credibility with both sides

* Using the IAP2 Spectrum decide the most appropriate way for working out how to reach
these audiences.

Plan the Consultation Process
* Prepare a timetable for consultation that is realistic
« Establish that you have the necessary budget including for any analysis and reporting
* Prepare the initial information on which the engagement will be based
« Circulate this information or provide access to it for all the stakeholders you have
identified

6.2 Engagement Methods

Please note: Hard copies of documents for public comment should be made available for
inspection at Council’'s Colac and Apollo Bay Customer Service Centres and from Library Services
in the Shire in ALL instances.

e Print Media — Advertisements in local print media are an important means of advising the
community about an engagement matter. Print Media could include local newspapers such
as The Colac Herald, The Echo, or regional newsletters such as The Otway Light, Apollo
Bay News Sheet or Birregurra Mail. The choice of where to advertise and advertising
frequency should be guided by a requirement to maximise the opportunity to reach key
stakeholders.

« Website — Information will be placed on Colac Otway Shire’s internet site at
www.colacotway.vic.gov.au. Residents can provide feedback via Council’s email address
ing@colacotway.vic.gov.au.

* Colac Otway Shire’s Community News Column — This column will be an avenue for
information about community engagement activities/events.

* Write a Letter — This is a personally addressed letter to all affected households. It will
outline the issues and invite comment. It will always indicate where the comment should
be directed within Council. Citizens may initiate an exchange through this medium.

* Township and Community Groups — Local Progress Association and Community Groups
are a valuable means of giving and receiving feedback on a range of issues. When the
issue is localised it may only be selected individuals or associations that are consulted.

* Media Release — This involves issuing media releases and conducting interviews with local
journalists. The media release will be made available to local television, newspapers and
relevant community newsletters.

e Survey — This is a statistically correct survey of particular qualitative and quantitative data.
The data may include individual's attitudes, beliefs or information.
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Letterbox drop — Council seeks feedback through an unaddressed leaflet or flyer delivered
to an affected area. The flyer will summarise the relevant issues.

Personal briefings — These are held at the request of a member or members of the local
community to discuss a particular issue with a responsible officer, which may include a
Councillor(s).

Focus groups/review groups/forums — These are discussion groups of around 15-20
people, usually led by a trained person or appropriate staff member. The participants are
invited because they are residents or because they have a particular interest, involvement
or stake in the subject being discussed. The group may be made up of professionals
and/or residents with particular skills and competences relevant to the issue. The purpose
is to find out the range of options that exist on a particular topic. Focus groups cannot
measure how widely those various opinions are held in the community.

Public Meetings/Information Sessions — These may be held at a community venue, at
the site of the matter under engagement, or at the Council offices. Invitations will be sent
by either an advertisement, letterbox drop or via the media.

Telephone — Two way communication between Council and resident (initiated by either)

Mediation — Independent mediators may be appointed by Council to either manage a
consultation or engagement process or to provide independent advice on the issue.

Receive petitions — Council receives and responds to petitions generated by
residents/stakeholders and reacts appropriately, in accordance with Colac Otway Shire
Local Law.

Workshops — Workshops may use a number of different styles and presentation formats
as a means of involving communities in the engagement process. The workshop could
include techniques such as storyboarding (to plan action and suggest means of problem
solving), mind maps (brainstorming exercise for exploring solutions to problems), soap
boxes or speak out (where individuals are provided with the opportunity to provide an
opinion or information within a specified time period), or kitchen table discussion (small
informal meeting usually in someone’s home or a local café).

Exhibitions/Street Stalls/Festivals — Informal methods of communication allowing
community engagement and consultation to take place “where the people are.” It is
important that the individuals conducting the exhibitions etc be sufficiently briefed and
prepared to deal with a wide range of issues raised by the community.

Posters — A simple poster placed in a high profile area (post office, noticeboard, corner
store etc) could help you reach secondary stakeholders or help reinforce key aspects of the
consultation process.

Photovoice — A process of collecting information and expressing issues and concerns
through photography. Community members may be provided with disposable cameras or
film which enables them to record things as they see it and provide examples. This tool is
useful for both policy and planning.

6.6 Evaluation

Evaluation is imperative to the ongoing development and refinement of the Community
Engagement process. Feedback and monitoring should be encouraged throughout the entirety of
the engagement process. Evaluation can assist in identifying what has been learned and what
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might be done better. The evaluation should focus on both the impact and process of community
engagement. It should include the views of participants about the value of the exchange,
especially whether the consultation process achieved its objective and whether the methods used
were suitable.

6.7 Conclusion
Whichever I1AP2 level of community engagement or methods chosen, the process needs to be
open, responsive, inclusive, consistent and accountable.

Council should make a concerted effort to confer with all parties for whom there are issues, which
may be of interest or concern. There is a need to recognise that different methods may need to be
employed to reach different groups or individuals, and to allow for variations in circumstance.

Council should guard against the possibility of being unduly swayed by vocal or influential
minorities. Satisfactory engagement also requires that the community is given adequate time and
opportunity to respond during any consultation process.

Council must meet its obligations giving prompt and effective feedback and following through with
any undertakings it gives.

6. RELATED LEGISLATION

Local Government Act (1989)
Information Privacy Act

Planning and Environment Act 1987
Information Privacy Policy

Special Rates and Charges Policy

7. RELATED POLICIES/PROCEDURES/GUIDELINES
e Community Engagement Policy Oct 2009
e Media Relations Policy and Procedure
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Engagement Template

This template should be used as a guide to develop your Community Engagement Strategy. Your
engagement strategy should form part of the planning process for your project.

1. Determining the need for engagement (Research phase)
This addresses the principle focus to ensure that the engagement is purpose driven and the type of
engagement chosen from the IAP2 Spectrum is appropriate to the task.
* What is the issue or issues to be resolved?
» Are their any policies/strategic plans of council that may impact on any of these issues?
* What are Council’s responsibilities in relation to any of the core issues identified?
2. Determining Objectives for the Engagement

» What outcome are you trying to achieve?

More than one method of engagement may be needed to achieve a successful outcome.

Objectives IAP2 Spectrum Methods

3. ldentifying Stakeholders

Stakeholder Concerns

4. Design Of Key Messages

What do you want to communicate to stakeholders involved in the engagement process? What
information do they need to know to make an informed decision? What information could stakeholders
get wrong or misunderstand?

Use plain English and keep messages short. Remember the less key messages the easier it is for
stakeholders to retain information.

5. Develop a Timeline for Project Completion
6. Evaluation

For each of your objectives consider how you will know when you have achieved success.
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Objective

Performance
Indicator
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Lavers Hill and District Progress Association

Reg. no. ABHI9SI7T
Secretary: C J Harkin
C/- PO, Lavers Hill Vic 3238
Phone: 03 5237 3196

g~11~09"

Rob Small, CEO

Colac Qtway Shire

Dear Rob

I understand that Colac Otway Shire is considering its Commumity Engagement (consultation)
policy.

Lavers Hill and District Progress Association (LHDPA) strongly supports that the consultation
period should be six weeks. (possibly longer if the six weeks includes school or public holidays.)

Like most small community groups, LHDPA meets monthly. A six weeks consultation period

allows enough time for the matter to be discussed at the group's next meeting and a position to be .
determined, and for the secretary to have time fo write up a submission and send it to Council,

Short consuitation periods are tokenistic and breed community discontent, as comumumity groups

have to scramble to get a submission in on time, Short consultation periods make community

groups fee] that their input is neither valued nor wanted.

Any competent and well organised Council should be able to give its residents and fatepayers six
weeks to consider matters out for consultation,

‘ CM; ' | |
S -
Chris Harkin, .

Secretary, LHDPA 5237 3196

s
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OM102701-13 G21 REGIONAL LAND USE PLAN

AUTHOR: Jack Green ENDORSED: Rob Small

DEPARTMENT: Sustainable Planning | FILE REF: G21 GENO1711
& Development

Purpose

To seek Council’'s support for Colac Otway Shire’s continued participation in the
development of a G21 Regional Land Use Plan and for the matter being referred to the
2010/2011 budget process.

Declaration of Interests
Officers involved in the steering committee or preparation of this report have no direct or
indirect interests.

Background

Over the last four years Council has undertaken a significant strategic planning program
including completion of structure plans for Colac and Apollo Bay, a Rural Land Strategy and
a Planning Scheme Review which recommended improvements to the structure and
efficiency of the Scheme. Amendment C55 incorporated the above work into the Colac
Otway Shire Planning Scheme including a revised Municipal Strategic Statement (MSS) and
the outcomes of the Great Ocean Road Region Landscape Assessment Study (GORRLAS).
In addition to the above Council has also completed a structure plan for Kennett River, Wye
River and Separation Creek and has incorporated the findings of the Colac Otway Heritage
Study into the Planning Scheme via the introduction of the Heritage Overlay and Schedule.
Work is currently well underway on structure plans for Birregurra and Forrest as well as a
Rural Living Strategy and a Car Parking Study for Colac and Apollo Bay.

Council is also represented on the G21 Planning and Services Pillar, which has been
established to address strategic planning issues across the G21 Region, by the General
Manager Sustainable Planning and Development and the Planning and Building Manager.

There have also been a number of significant strategic planning projects being undertaken in
our neighbouring regional municipalities, the flow on effects of which have the potential to
have an impact on the Colac Otway Shire over time. The most notable of these probably
being the Armstrong Creek Urban Growth Area, in the City of Greater Geelong. The rapid
growth being experienced in the Golden Plains Shire and the Surf Coast Shire, also have
potential to have a significant impact on the future development of Colac Otway.

While undertaking the work on their MSS, the City of Greater Geelong identified the need for
an Urban Growth Strategy for the next 30 years for Geelong and at the same time G21 and
the State Government identified the need for a regional land use plan which planned for the
growth of the region over the next 30 to 50 years.

Officers consider that the work required to be undertaken for the Geelong urban growth
strategy would be better done in a regional context and this has been supported following
further discussions by the G21 Planning and Services Pillar representatives. This will
ensure that the role of all municipalities within the G21 Region, including Colac Otway, will
be properly considered and recognised in the plan outcomes.

As recently reported the State Government has released a discussion paper entitled
‘Provincial Victoria: Directions for the next decade’ which aims to provide a broad framework
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for managing growth and change and set policy direction for future government investment
in provincial Victoria.

The discussion paper advocates for a regional strategic planning model with the
development of five (5) regional strategic plans across Victoria (to be completed by June
2010) which will be linked with the policies and programs developed in the Blueprint for
implementation. Colac Otway Shire Council is part of the Barwon South West Region
including the sub regions represented by G21 and Great South Coast.

The discussion paper identifies the importance of developing Regional Land Use Plans
(RLUP) as key linking strategies. Such a project has already been flagged in the G21 Plan
in the context of increased population forecasts for regional centres associated with
Melbourne’s growth.

The diagram below identifies where the proposed plan fits within the hierarchy of strategic
plans.

Figure 1 lllustrative Plan Hierarchy

State Scale

and
ucture

Coordir}mtion

Infrastr

Regional Scale

G21 Regional Land Use

Plan (G21RLUP)

Local Scale

lllustrative Plan Hierarchy vo.2
G21RLUP
December 2009

The G21 Planning and Services Pillar representation has received funding from DPCD,
under the auspice of the City of Greater Geelong, to scope the development of a Regional
Land Use Plan (RLUP) for the G21 region. To date the G21 Planning and Services Pillar
has run 3 workshops (facilitated by Capire consulting group) with key stakeholders (the 5
Councils, Department of Planning and Community Development (DPCD), Department of
Industry, Innovation and Regional Development (DIIRD), Regional Development Victoria
(RDV), VicRoads, Barwon Water, G21, Committee for Geelong) to focus on the purpose and
scale (level of detail), outputs and desired content of the Plan, and a process for delivery
(including project governance).
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A smaller project group comprising senior representatives from DPCD, RDV, DIIRD and
Department of Transport (DOT) and the five G21 council planning general
managers/directors has met on two occasions to further refine the project scope, again with
project management support from the consulting group, Capire.

Council Plan / Other Strategies / Policy

The 2009/2013 Council Plan identifies the following objective for Leadership and
Governance; ‘Council will fulfill its leadership, statutory and legal obligations to its community
and staff in a way that is: fair, ethical, inclusive, sustainable, financially responsible, and
meets the needs and practical aspirations of current and future generations’. A key strategy
to achieve this objective is to; ‘Advocate for improved infrastructure, services and utilities
provided to our community by other organisations or levels of Government and in relation to
environmental issues’. One of the Actions to implement this strategy is a commitment to
participation in G21 and Great South Coast resource sharing forums and negotiations on
regional strategic objectives.

The future RLUP is likely to have future statutory implications and potentially require
planning scheme implementation via the State Planning Policy Framework and MSS of each
Council. It will assist Council when undertaking its own strategic planning by providing
increased direction on anticipated settlement patterns.

Issues / Options
The project plan anticipates the plan being produced in collaboration (working and funding)
with the five G21 Councils and key agencies of DPCD, DIIRD, RDV and DOT.

The RLUP would be aspirational while setting realistic targets, be guided by identified
constraints and opportunities and pitched at a high level — i.e it would not include detailed
precinct or structure planning. It is anticipated that such a plan will identify key opportunity
nodes, their role and potential land allocation, key infrastructure requirements, development
principles and implementation measures. More detailed future planning of any growth nodes
(i.e urban growth plan or precinct structure planning) would be undertaken by the individual
councils as required through their normal strategic planning programs.

This report proposes that Council supports the continued participation of Colac Otway Shire
in the development of the RLUP in conjunction with its fellow G21 member Councils and this
is the preferred option recommended to Council.

Council has the option to resolve not to participate in this regionally focussed strategic
project but this is considered to have significant potential negative impacts for the Colac
Otway Shire through:
¢ limiting opportunities to access regionally targeted funding initiatives and,
¢ the loss of a key opportunity to investigate and establish this municipality’s strategic
position in the future of this region.

Proposal

A RLUP will provide a framework to guide future growth in the region (residential land supply
and employment land needs) beyond 2030. It is anticipated that the plan will:

= Examine future population growth scenarios for the region

= |dentify geographical strategies for the location and timing of this growth within the
region including the role played by different municipalities and key centres in meeting
growth targets

= |dentify required supportive infrastructure and associated development principles
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= Identify implementation strategies (planning scheme amendment processes and tools),
funding strategies (e.g. Development Contribution Plans or other relevant mechanisms),
and service delivery plans (for community and physical infrastructure).

A project governance structure (refer Attachment 1) is proposed along the following lines:

= a Project Steering Group with senior council and key agency personnel. Colac Otway
Shire is represented by the General Manager Sustainable Planning and Development
on this group

= adedicated Project Manager

= a Project Team comprising specialist staff from each of the 5 councils providing support
to the project manager for plan development, using consultants for specialist inputs as
required

= a Technical Reference Group (involving agencies such as VicRoads, Barwon Water
etc).

The project plan will also identify a project methodology, key outputs, communications and
engagement strategy and protocols, dispute resolution principles, overall project principles,
initial information gap analysis and identify budget requirements.

Financial and Other Resource Implications

The preparation of a RLUP is an exercise that will run for 18 months over two stages as
identified in the main body of the report and require substantial contribution from state
government and the G21 Councils.

Funding has been provided by DPCD towards the scoping of the G21 RLUP and the State
Government, through RDV, are currently investigating funding support to enable the first
stage of the project to commence with remaining funds to come from existing budgets of the
5 Councils. This initial funding currently estimated at $5,000 can be provided through a
reallocation of existing strategic planning priorities and related budget allocations.

Stage 2 of the project is likely to have significant costs associated with the development of
infrastructure costings and plans; infrastructure provision principles, delivery plans and
models; constraint mapping relating to biodiversity, heritage including cultural heritage,
landscape, flooding, sea level rise, and so on. While the state government appears eager to
support a substantial financial contribution to this project as a ‘pilot project’ this will need to
be examined via an Expenditure Review Committee (ERC) bid process in early 2010 and will
also require each of the 5 councils to make modest to substantial budget bids for the 2010-
2011 financial year.

Project funding is proposed via a 50/50 split for costs between State Government and Local
Government with the 50% contribution from the 5 councils applying the G21 funding split
criteria.

To date there appears strong support from the G21 member councils and state government
towards funding the project’s first and second phases.

Stage 2 funding will require consideration as part of the Council budget process and a
budget bid for $25,000 will be prepared for the 2010-2011 financial year. It is proposed that,
subject to Council endorsement of the RLUP, this project will be presented as a component
of the strategic planning program utilising funding provided by Council for that purpose.
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Risk Management & Compliance Issues

The RLUP project has significant potential to develop partnerships with state government
and agencies and for Council to leverage major infrastructure improvements to support
services and facilities for a growing population. It appears most partners are supportive of
the project and contributing to its funding. The project will need to have a good governance
and communications processes given the breadth of the study area and range of challenging
issues.

There are no identified direct risk issues involved in Council supporting this proposal.
Potential risks would be in Colac Otway Shirenot participating in this regional initiative and
consequently missing out on the strategic opportunities that are likely to eventuate.
These include:
¢ effective land use planning to capitalise on growth opportunities that will result from
the flow on impacts of significant growth in Geelong, Surf Coast and Golden Plains;
¢ the ability to access regional funding initiatives which are tied to participation in an
integrated approach to strategic regional development planning. This is evidenced
by the recent alliance of Regional Development Victoria and Regional Development
Australia and the Rural Forums that have been established across the state.
e capacity to effectively participate in State Government initiatives and plans such as
‘Provincial Victoria; Directions for the next decade’; and,
e the opportunity to represent the interests of the Colac Otway community at a regional
level with regard to future infrastructure and development opportunities.

Environmental and Climate Change Considerations

The project plan process would include an examination of environmental constraints at a
broad level including significant fauna and flora habitat, wetland, coastal and other significant
landscapes and identify principles for further examination and response in identified growth
areas. These would also be considered in the context of agricultural capacity and with future
climate change implications as a key issue.

Social Considerations

The project will identify a range of key infrastructure needs for future growth areas including
a principles approach to community infrastructure provision, affordable housing and service
provision models.

Communication Strategy / Consultation

The RLUP process will involve the development of a detailed Communications and
Engagement Strategy and the process undertaken for the Colac Otway Shire aspects of the
project will be undertaken in line with the requirements of Council's Community Consultation
Strategy.

Implementation

It is anticipated that the project timeline (commencing January 2010) will be in the order of
18 months and be undertaken in two stages: (refer milestone chart in Attachment 1). The
future RLUP is likely to have statutory implications and potentially require planning scheme
implementation via the State Planning Policy Framework and each Council's MSS.

Stage 1 Project Establishment and Planning: Jan - June 2010

e Advertise and appoint Project Manager
e Establish project team and office accommodation arrangements

e Formalise governance arrangements including establish a PSG, TRG and Project
Team

209



ORDINARY COUNCIL MEETING SUSTAINABLE PLANNING AND DEVELOPMENT

e Complete information gap analysis (review of all key strategies and plans to
establish what specific specialist consultant outputs required — i.e environmental
and landscape significance mapping, urban growth and housing strategies,
industry and retail strategies, community and physical infrastructure strategies etc)

e Refine Project Plan and Communications & Engagement Strategy

e Initial promotion of project including establishing web presence, key stakeholder
discussions and communications bulletins

e Scope and prepare tender documentation for specialist inputs and research
e Commence background research and data collection.

Stage 2 — RLUP development: July 2010 - June 2011

e Constraints mapping and specialist inputs - environmental and landscape
mapping, infrastructure analysis and plans etc

e Establish project vision and high level infrastructure plan
o Strategy development, testing and refining

o Stakeholder engagement and community consultation

o Finalise Strategy and Implementation Plan.

Conclusion

Over the last four years Council has undertaken a significant strategic planning program and
there have also been a number of significant strategic planning projects being undertaken in
our neighbouring G21 regional municipalities which have the potential to have an impact on
the Colac Otway Shire over time.

In the context of the state government’s ‘Provincial Victoria: Directions for the next decade’,
the State Government and G21 have been proposing the development of a G21 Regional
Land Use Plan and DPCD has now provided funding to the G21 Planning and Services Pillar
to prepare a project plan for the development of this plan.

The RLUP is designed to be a linking strategy between the Provincial Victoria strategy and
the G21 Region Strategic Plan. The strategy is required to identify future growth scenarios
for the region in terms of urban residential and employment (industrial, retail) growth needs,
geographical strategies for the location and timing of this growth and required supportive
infrastructure and associated development principles and implementation strategies.

This report outlines the objectives and implementation process proposed for the RLUP and
seeks Council support for continued patrticipation in the development of the plan and that
funding be referred for consideration to the 2010/2011 budget bid process.

Attachments
1. Project Governance Structure - G21 Regional Land Use Plan
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Recommendation(s)

That Council:
1. Supports the continued participation of the Colac Otway Shire in the
development of a G21 Regional Land Use Plan.

2. Refers this project matter to the 2010/2011 budget process.
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Proposed Governance Model
G21 Regional Land Use Plan

NB: Relationships and
approaches to
communications /
engagement between
groups will be defined in the
Stakeholder Engagement
and Communication Plan

Version 2.2

Options for undertaking technical work
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Table 1 G21 RLUP milestones (Illustrative Level 1 highlights only)

Key Activity

Phase 1

i. Finalise Project scope

ii.  Project management & scope and charter finalised / Team

iii.  Statutory structure and status of the “plan”

iv.  Develop (and execute) an Engagement and Communications
Plan

V. Data and context audit

vi.  Constraints mapping

vii.  Establish a shared vision

viii. High level infrastructure planning

ix.  Develop Draft Scenarios & Strategy

X. Develop Draft implementation plan

xi.  Refine Draft strategy

xii.  Finalise Draft Strategy

xiii. Evaluation and Monitoring (inc Exhibition)

xiv.  Approvals /Final

xv.  Evaluation and Monitoring (Ministerial approval)

xvi. Evaluation and Monitoring (Implementation at G21 Council)
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OM102701-14 ENVIRONMENT STRATEGY 2010-2018

AUTHOR: Stewart Anderson ENDORSED: Jack Green

DEPARTMENT: Sustainable Planning | FILE REF: GENO00127
& Development

Purpose
The purpose of this report is to request that Council endorse the final draft of the Colac
Otway Shire Environment Strategy for 2010 to 2018.

Declaration of Interests
No officer declared an interest under the Local Government Act 1989 in the preparation of
this report.

Background

In 2007 the Colac Otway Shire became a signatory of the Victorian Local Sustainability
Accord (the Accord). The Accord is a partnership initiative designed to strengthen
collaborative efforts by the Victorian State Government and Local Governments to create
better environmental sustainability outcomes at a local level. To become a signatory,
Council was required to develop a Local Environmental Sustainability Priority Statement
(LESPS).

The development of an Environment Strategy is identified in the Colac Otway Shire’s LESPS
as being the highest priority because an Environment Strategy enables the development of
integrated Environmental Action Plans for the Colac Otway Shire.

In December 2008 Council secured funding ($30,000) from Sustainability Victoria to develop
an Environment Strategy. An Environment Strategy Steering Committee (ESSC) was
formed in December 2008 to oversee the development of the strategy. The ESSC had the
following members:

Colac Otway Shire
e Councillor (Chair)
¢ Manager for Environment and Community Safety
¢ Environment Officer (Executive Officer)
e Manager Capital Works
Corporate Support Officer
e Manager Recreation Arts and Culture
¢ Manager Planning and Building
Government Agencies
e Department of Sustainability and Environment
e Department of Primary Industry
e Parks Victoria
e Environment Protection Authority
Statutory Organisations
e Corangamite Catchment Management Authority
Non-government Organisations
e Upper Barwon Landcare Network representative
e Southern Otway Landcare Network representative
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e Lismore Landcare Network
o Greening Australia

The development of the Environment Strategy was first discussed with Councillors at a
Councillor Workshop held in February 2009. In this session Councillors were provided with
the details for the process of developing the strategy and were asked to nominate a
Councillor to Chair the ESSC. Councillor Stephen Hart was nominated and subsequently
accepted the position.

A first draft of the Environment Strategy was developed through discussion with the ESSC
and through workshops held in February 2009 with Council and Council Managers.
Information was also collected from the broader community through the development of the
Council Plan in March 2009. The first draft was reviewed by the ESSC in early June 2009
and a number of changes suggested. A subsequent draft of the Environment Strategy was
reviewed by Council in July 2009. Further changes were incorporated in the document and
a fourth draft completed in August 2009.

In September Council undertook an extensive community engagement process as part of
the Strategy. The Community Engagement programme comprised four community forums
and three open house sessions. Over 140 people from across the Shire were directly
engaged in the development of the strategy through this programme.

The fourth draft of the strategy and the findings of the community consultation were
examined by the ESSC at a meeting on 8 October 2009. Accordingly, the ESSC
recommended that a number of changes be made to draft four of the strategy. These
suggestions were discussed with Council at a workshop on 14 October 2009. The fifth draft
of the Strategy was submitted to Council on 28 October 2009 with a recommendation that
Council place it on public exhibition for a period of six weeks and invite written submissions.

Council Plan / Other Strategies / Policy
The development of the Environment Strategy aligns with requirements outlined in the
following documents:
1. Colac Otway Shire Council Plan 2009
2. Colac Otway Shire Council - Annual Business Plan — Environment and Community
Safety 09/10.
3. Colac Otway Shire Local Environmental Sustainability Priority Statement (2007).

Issues / Options
The Colac Otway Shire Environment Strategy is focused on four major areas:
e Council Managed Land;
¢ Planning and Regulations;
e Physical Works and General Services; and
e Education and Awareness.

For each of these areas the strategy identifies recent achievements, objectives for
improvement and targets that are specific, measurable, achievable, realistic and timely. The
strategy also includes an Advocacy and Facilitation section that was developed to address
issues that are of major concern to the community which Council has only a limited ability to
influence.

The Council approved the draft strategy being placed on public exhibition in October 2009.
No written submissions were received during the six week public exhibition period. The lack
of written responses was not surprising given the key local environmental agencies and
community groups were on the steering committee and that a large amount of people were
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directly engaged in the development of the strategy through workshops and open house
sessions. The lack of written submissions indicates that the concerns raised by the
community during the development of the strategy were taken on board and that a concerted
effort was made by the ESSC and Council to ensure all of the issues raised were
appropriately addressed in the strategy.

Proposal
It is proposed that Council endorse the final draft of the Colac Otway Shire Environment
Strategy for 2010 to 2018.

Financial and Other Resource Implications

The Strategy will lead to the identification of actions that will have various funding and
resource implications. Many of the actions will be able to be carried out within current
funding and resource constraints however any new funds or resources that are required will
be subject to approval in the Council budget and/or successfully obtaining external support.
For example the target set for Council becoming carbon neutral by 2016 is an ambitious
target that will require additional funds on top of current Council budget allocations.
Estimates of the extra costs that may be incurred have been provided to Councillors and
although it is not possible to guarantee future budget allocations Councillors agreed to
include the target given that Council needs to demonstrate leadership to the broader
community on environmental sustainability.

Risk Management & Compliance Issues
There are no risk management issues relevant to this report.

Environmental and Climate Change Considerations

There are no other major environmental considerations related to this project. Electronic
copies of the strategy will be circulated unless hard copies are specifically requested in order
to minimise the amount of paper used for the strategy. Recycled paper will be used for all
hard copies of the strategy that are published.

Communication Strategy / Consultation

As previously stated a multi agency steering committee was established to oversee the
development of the strategy. In addition a Community Engagement programme was carried
out which included four community workshops and three open house sessions. Over 140
people were engaged in these events.

A summary of the community engagement findings are shown in the table below.

KEY ISSUES
Issues that Council can Overdevelopment/inappropriate density/ settlement boundaries
control and strongly Right to be able to do what we want on our land
influence Access to Heathfield Estate
Weed management and use of chemicals
More recycling, less litter, more/cheaper rubbish collection
Lake Colac environment
Issues that Council can Weed management

control on its land and

advocate and facilitate in i
other areas Feral animals

Sustaining biodiversity

Reducing fire risk (esp. along roads)

Degradation of waterways
Maintenance of roads (esp. dirt roads)

Population pressure
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Diminishing local food production

Lowering carbon emissions

Issues for which Council Reducing fire risk (esp. fuel reduction and community preparedness)
can advocate or facilitate Water security
Change

Waterway and estuary health

Lack of community effort

Lack of integration across agencies
Management of parks (esp. for weeds and fire risk)

It is worth noting that key stakeholders will be engaged in an ongoing fashion in the
development and review of action plans developed every two years which aim to achieve the
targets set out in the strategy.

Implementation

If the strategy is endorsed, copies will be placed at the front desk in both the Colac and
Apollo Bay Council Offices and on the Council website. Copies of the strategy will be sent to
all key stakeholders and to any member of the community who requests a copy.

Implementation of the strategy will be overseen by Council’'s Sustainability Working Group
which will develop action plans every two years. The first action plan will be developed in
July 2010. The action plan will identify the following details for each of the projects and
programmes identified:

-The specific target in the strategy that is being addressed;

-The Council Business Unit responsible for implementation;

-Possible funding sources;

-Possible partners;

-Relevant internal and external documents; and

-Key milestones and dates for completing the actions.

Conclusion

The final draft of the Environment Strategy incorporates feedback from Councillors, the
Steering Committee and the Community. The strategy sets targets that demonstrate
Council’'s commitment to improving environmental management within the region in a
strategic manner. Council is asked to endorse the Colac Otway Shire Environment Strategy
2010-2018 for implementation with a review to be undertaken in 2014.

Attachments
1. Environment Strategy

Recommendation(s)

That Council:

1. Endorse the final draft of the Colac Otway Shire Environment Strategy for 2010
to 2018.

2. Require that a review be undertaken of the strategy in 2014 and a report be

provided to Council on the findings.

218



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

N

Colac Otway

SHIRS

Attachment 1 - Environment Strategy Page 219



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Page 220

Attachment 1 - Environment Strategy



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

N

g

_

Page 221

Attachment 1 - Environment Strategy



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

R
22

y; i i 7
N i
aﬁmz.ng,@sw {
£

Attachment 1 - Environment Strategy Page 222



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

_

G

L

Wirae:

g‘\

3

f“\
LAY

.
&

SE

H
ey

\gﬁ.w\sw
e
terensy
Pk

-
'S
:

9&5\.

H“\%
e

,»...%\\

s

{

ke

%
i

=4

Attachment 1 - Environment Strategy




Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

- * . w8
g § s\\\\ S §

ETTTEL FE™ o0 IR SR A & Y
FXECUTIVE SUMMAR
B Pl R b 88 1 F W B SFRASEVEIVISUENY B

Attachment 1 - Environment Strategy Page 224



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

s

__

e

2

R
-

7

Attachment 1 - Environment Strategy Page 225



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Page 226

Attachment 1 - Environment Strategy



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 227



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

=

R

RN

L ;\\%

.

7

Attachment 1 - Environment Strategy Page 228



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 229



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

7

Attachment 1 - Environment Strategy Page 230



Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Attachment 1

N
53
3 R
S SR

s
i

,
.
55

5

S

TS
SR

m{‘k}.
W;zsﬁﬁ}\%

Attachment 1 - Environment Strategy

Page 231



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 232



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

DU S D

S R s
L

o
L e

W\ www S

SN
%&w&«k& ‘%\&gﬁ% \\\\\\\\ \ S
\\Q\\ \\\\ T \\\\\\\\\\\\\ \
- e B
m\\\\ \\§§§§§§§§§§§ =

L
\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ \\\\\\\\\\\\\\ \\\\\\\\\\\\\\\

N

L
Ml

Attachment 1 - Environment Strategy Page 233



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

- . c o
Bianning and Re

Attachment 1 - Environment Strategy Page 234



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

I ———————

Attachment 1 - Environment Strategy Page 235



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Community Vision

Attachment 1 - Environment Strategy Page 236



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 237



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

i Government

it A
VATION ACE

. fol Dppdoeiin
nmental Profection

S ONSE

Attachment 1 - Environment Strategy Page 238



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

L e

; &
S <
‘ s Colac Otway

S EEE

S,

VICTORIA

Y oy ST

GEELONG

i
7

i
7

i

e

o
*/

i

7

o

i
i

Attachment 1 - Environment Strategy Page 239



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

R
; s\&&%\x\

e

Attachment 1 - Environment Strategy Page 240



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

-

Gresnhouse Action Plan {2007)

Attachment 1 - Environment Strategy Page 241



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 242



Report OM102701-14 - ENVIRONMENT STRATEGY
2010-2018

Attachment 1

L e

Attachment 1 - Environment Strategy

Page 243



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Page 244

Attachment 1 - Environment Strategy



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 245



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

0 T T

Attachment 1 - Environment Strategy Page 246



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

TAY

e

.

.

\‘\ RREE

SRR
S s\&s\\\

Attachment 1 - Environment Strategy Page 247



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

MR R

=

.
=

s
S

R HERE SEEE

S-S

\“\Q\Q\\\\Q\\\%\\Q\\\\Q\k\\\\ii\\\\\\:\i\\ \\\

e —————

L

Attachment 1 - Environment Strategy Page 248



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

T

s

.

Attachment 1 - Environment Strategy Page 249



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 250



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 251



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Page 252

Attachment 1 - Environment Strategy




Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

Attachment 1

P

iy e

- .
L

-
S o

“%‘%\ -

= \\\m‘“\%\?& -

N

L
\\‘i\“\‘&‘f\i\\l\\ ‘\Q‘«i\“\\l\\%\;\‘\i\‘\\‘s\‘i\‘i\%\\(t\\l\*: \\\\\\\\\\
\\\\\\\\\\ SR

e

Attachment 1 - Environment Strategy

Page 253



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

i o

e ————————

e

L

Attachment 1 - Environment Strategy Page 254



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 255



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 256



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

: -

e e m\x\‘m\\m\m T
S i \\\\\‘&\\\:‘;}\\\3\\\%

..

\\

3R

BRI e \‘1\-.\‘
L

F\Q\\Q&Q\

Attachment 1 - Environment Strategy Page 257



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

oo

Sl

SRR

- “@@&W@w&&m\mm*mm

AR

S

o

-

L

Attachment 1 - Environment Strategy Page 258



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 259



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

b+
b4

&3

Page 260

Attachment 1 - Environment Strategy



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

b
e
o

SIS ———

s

.

g

s

e

7

o

S

.

Attachment 1 - Environment Strategy Page 261



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 262



Attachment 1

Report OM102701-14 - ENVIRONMENT STRATEGY

2010-2018

&

KHE

i

ER

Page 263

Attachment 1 - Environment Strategy



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

Attachment 1 - Environment Strategy Page 264



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

TR ———_—_—

%

-

. e

5

B ,ﬁ///////////////////% G

5

.

Attachment 1 - Environment Strategy

o
[
Q
(9]



Report OM102701-14 - ENVIRONMENT STRATEGY Attachment 1
2010-2018

frmplementation of the Strategy wilt
e achieved through the development
of an aciion plan cvary Iwo yesrs.
The twe vear action plan {(the Plam}
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ORDINARY COUNCIL MEETING

GENERAL BUSINESS

CONSENT CALENDAR

OFFICERS' REPORT

D = Discussion
W = Withdrawal

ITEM

GENERAL BUSINESS

OM102701-15 ITEM FOR SIGNING AND SEALING -
SECTION 173 AGREEMENT 310
BAYNES RD ALVIE

Department: General Business

Recommendation(s)

That Council sign and seal the Section 173 Agreement for
310 Baynes Road Alvie between Colac Otway Shire and ER,
PR, GM, & EM Neale covenanting Certificate of Title Volume
9313 Folio 228, Volume 3119 Folio 676, Volume 4324 Folio
644 that no further subdivision of either lot hereby approved
will be further subdivided so as to create any additional lots.

OM102701-16 ITEM FOR SIGNING AND SEALING -
SECTION 173 AGREEMENT - 30
GELLIBRAND EAST RD, GELLIBRAND

Department: General Business

Recommendation(s)

That Council sign and seal the Section 173 Agreement for 30
Gellibrand East Road Gellibrand between Colac Otway Shire
and Barwon Region Water Corporation and Anna Christina
Rowbury and Howard Cleveland Williams & Maree Annette
Williams.

Recommendation

That recommendations to items listed in the Consent Calendar, with the exception of items

............ , be adopted.

MOVED e

SECONDED e
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ORDINARY COUNCIL MEETING GENERAL BUSINESS

OM102701-15 ITEM FOR SIGNING AND SEALING - SECTION 173
AGREEMENT 310 BAYNES RD ALVIE

AUTHOR: Suzanne White ENDORSED: Rob Small

DEPARTMENT: Executive FILE REF: PP178/09

The applicant agreed to enter into a Section 173 Agreement as per condition 6 of Planning
Permit PP178/09 that allowed for consolidation of land in three lots and re-subdivision into 2 lots.

Condition 6 of PP178/09 reads:

6. “Prior to a statement of compliance being issued, the owner/applicant must enter into
an agreement with the Responsible Authority under Section 173 of the Planning and
Environment Act 1987 stating that ‘No further subdivision of either lot hereby
approved will be further subdivided so as to create any additional lots’. Evidence of
lodging of this agreement in accordance with Section 181 of the Planning and
Environment Act 1987 must be submitted to the Responsible Authority. All costs
associated with the agreement will be met by the owner/applicant. “

Attachments
1. PP178/09 and Map

Recommendation(s)

That Council sign and seal the Section 173 Agreement for 310 Baynes Road Alvie between
Colac Otway Shire and ER, PR, GM, & EM Neale covenanting Certificate of Title Volume
9313 Folio 228, Volume 3119 Folio 676, Volume 4324 Folio 644 that no further subdivision
of either lot hereby approved will be further subdivided so as to create any additional lots.
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Sealing - Section 173 Agreement 310 Baynes Rd
Y
\

Alvie
Colac Otway

SHIRE
Naturally Progressive

T Assessment No —~ 10572

ROD BRIGHT & ASSOCIATES Permit No — FPP178/2009

ANTHONY BRIGHT

PC BOX 371 Planning Scheme ~ COLAC OTWAY SCHEME

COLAC VIC 3250
Responsible Authority - COLAC OTWAY SHIRE

ADDRESS OF THE LAND:

310 BAYNES ROAD ALVIE
LOT 1, LP125088 PARISH OF WARRION

THE PERMIT ALLOWS:

CONSOLIDATION & RESUBDIVISION OF LAND INTO TWO {2) LOTS IN
ACCORDANCE WITH THE ENDORSED PLANS.

THE FOLLOWING CONDITIONS APPLY TO THIS PERMIT

1. The subdivision as shown on the endorsed plan must not be aliered save, with the
wriiten consent of the Responsible Authority.

2. The developer must mark street numbers for all lots in the subdivision in
accordance with the Shire’s street numbering scheme 1o the satisfaction of the
Responsible Authority.

3. The owner of the land must enter into agreements with the relevant authorities for
the provision of water supply, drainage, sewerage facilities, electricity, gas, and
telecommunication services to each lot shown on the endorsed plan in accordance
with the authority’s requiremenis and relevant legisiation at the time.

4. Al existing and proposed easements and sites for existing or required utility
services and roads on the fand must be sel aside in the plan of subdivision
submitted for certification in favour of the relevant authority for which the easement
or site is to be created.

5, The plan of subdivision submitted for certification under the Subdivision Act 1388
must be referred 1o the Relevant Authority in accordance with Seclion 8 of that

Act. //)
ate lssusd 02/11/08 Signature for the
Responsible Authority ;
Council/Delegate
ng and Environment Regulations 2003 Form 4 ~ Seciions 63 & 86 Page 1 0f 2

Attachment 1 - PP178/09 and Map Page 282
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IMPORTANT INFORMATION ABQUT THIS PERMIT|

WHAT HAS BEEN DECIDED?
The Responsible Authority has issued a permit. {Note — This is not a permit granied under Division 5 o 6 of Part 4
of the Planning and Enviranment Act 1987.)

WHEN DOES A PERMIT BEGINT
A permit operates:
= from the date specified in the permit, or
s if nodate is specified, from: ) i ;
(i} the date of the decision of the Viciorian Civil and Administrative Tribural, if the permit was issued at the
direction of the Tribunal, or
{iy the date on which it was issued, in any other case.

WHEN DOES A PERMIT EXPIRE?
1. A permit for the development of lang expires f—
s the development or any stage of & does not start within the ime specified in the permit; or
» the development requires the ceriification of a plan of subdivision or consalidation under the Subdivision
Act 1988 and the plan is not certified within two years of the issue of the permit; unless the permit
containg a different provision; of
= the development or any stage is not completed within the time specified in the permit, or, if notima is
specified, within two vears after the issug of the permii or in the case of & subdivision or consclidation
within 5 years of the certification of the plan of subdivision or consolidation under the Subdivision Act
1988.

2. Apormit for the use of tand expires if—
« the use does nat start within the time specified in the permit, or if no time Is specified, within two years
after the issue of the permit, or
e the useis discontinued for a period of two years,

3. A permitfor the development and use of land expires f—
s the deveispment or any stage of it does not start within the tme specified i the permit, of
» the development or any stage of it is not completed within the Ume specified in the permit, or, i no time is
specified, within {two years afler the issue of the permit; or
s theuse does not start within the time specified in the permit, or, if no time is speacified, within two years
after the completion of the development; or
« theuse s discontinued for a period of two years.

4. f a:permitfor the use of land or e development end use of land or relating to any of the circumstances
mantioned in section 6A{(2) of the Planning and Environmaeant Act 1887, or ie any combinaton of use,
deveiopment or any of those circumstances requires the certification of & plan under the Subdivision Act
1988, unless the permit contains a different provision-—

« theuse of development of any stage is to be taken to have started when the plan is certified; and
» the permit expires if the plan is not certified within two yeats of the issue of the permit.

5. The expiry of 3 permit does not affect the validity of anything done unider thal permit before the expiry.

WHAT ABQUT APPEALS?

s Theperson who applied for he permit may apply for a review of any condition in the permit urniess it was
granted at the direction of the Viclorian Civil and Administrative Tribunal, in which case no right of review
exists.

e An application for review must be lodged within 60 days after the permit was issued, unless a Matice of
Decision to grant a permit has been issued previously, in which case the appeal must be lodged within 60
days after the giving of that notice.

o An application for review is lodged with the Victorian Civil and Administrative Tribunal,

s An application for reviesw mast be made or a Application for Review form which can be obtained from the
Victorian Civil and Administrative Tribunal, and be accompanied by the applicable fee.

s An-apgiication for review must state the grounds upon which it is based.

An appiication for review. must also e served on the Responsible Authorily.

s Details about applicatons for seview and the fees payable can be obfained from the Victarian Civil and

Administrative Trtunal.

Planping and Environment Regulations Form 4

Attachment 1 - PP178/09 and Map Page 283
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Alvie

Attachment 1

CONDITIONS CONTINUED FOR PERMIT NO. PP178/2000-1

8.

Prior 1o a statement of compliance being issued, the ownerfapplicant must enter
info an agreement with the Responsible Autbordly under Section 173 of the
Planning and Environment Act 1987 stating that "Ne further subdivision of either lot
hereby approved will be further subdivided so as to create any additional lots’.
Evidence of jodging of this agreement in accordance with Section 181 of the
Plarning and Environment Act 1987 must be submitted to the Responsible
Authority. All costs associated with the agreement will be mel by the
ownerfapplicant.

This permit will expire if the plan of subdivision is not certified two (2) years of the
date of this permit; or the registration of the subdivision is not completed within §
years of the date of this pemmil, uniess an exiension of time is approved by the
Responsible Authority. The written request for extension of time must be received
before 3 months have elapsed after the date of expiry.

LN

. _— : \
Date issued 02/11/09 Signature for the ( Ct’gg
Rasponsible Authority

Council/Dielegate -

Planring and Environment Regulations 2005 Form 4 — Sections 63 & 86 Fage 2 0f 2

Attachment 1 - PP178/09 and Map

Page 284



Report OM102701-15 - Item for Signing and
Sealing - Section 173 Agreement 310 Baynes Rd

Alvie

Attachment 1

IMPORTANT INFORMATION ABOUT THIS PERMIT|

WHAT HAS BEEN DECIDED?
The Responsible Autharity has issued a permil.

WHEN DOES A PERMIT BEGIN?
A permit operates:
= from the date specified in the permit, or
= i nodate is specified, from:
{iy the date of the decision of the Administrative Appeals Trbunal, if the permit was issued at the
direction of the Tribunal, or
{if} the date on which it was issued, in any other case.

WHEN DOES A PERMIT EXPIRE?
1. A permit for the development of land expires if—
= the development or any stage of it does nat start within the time specified in the permit: or
s the developmen requires the certification of 2 plan of subdivision or consolidation under the
Subdivision Act 1988 and the plan is not certified within two years of the issue of the penmit,
unifess the permit contains a different provision; or
+ the development or any stage is not complated within the time specified in the permit, or, ¥ na time
is specified, withits two years after the Issue of the permit or in the case of a subdivisien or
consolidation within 5 years of the certification of the plan of subdivision or consolidation under the
Subdivision Act 1988,

2. A pemit for the use of land expires if—
= the use doas not start within the time specified in the permit, or if no ime is specified, within two
years after the issue of the parmit, or
= the use is discontinued for 3 period of two years.

3. A psrmit for the developmant and use of land expires if—
»  the development or any stage of it does not stant within the time specified in the permit; or
= the development or any stage of it is not completed within the time specified in the permit, or, f no
time: is specifiad, within two years after the fssue of the permit; or
< the use does not start within the time specified in the permit, or, if no time is specified, within two
years after the completion of the development; or
= the use is discontinued fur 3 period of two years.

4. I a permit for the use of land or the development and use of land or relating to any of the
circumstances mentioned in section BA(2) of the Planning and Environment Act 1927, orfo any
combination of use, development or any of those circumstances requiras the certification of a plan
under the Subdivision Act 1888, unless the permit contains a different provision—

+ the use or developmeant of any stage is io be taken to have started
+ when the plan is cerified; and
* the permit expires if the plan is not certified within two years of the issue of the permit.

5. The expiry of a permit does not affect the validity of anything done under that permit before the expiry.

WHAT ABOUT APPEALS?

s The person who applied for the permit may appesl against any condition in the permit uniess it was
granted at the direction of the Administrative Appeals Tribunal, in which case no night of appeal exists.

= Anappeal must be lodged within 60 days after the permit was issued, unless a Notice of Decision to
grant a penmit has been issued previously, inwhich case the appeal must be lodged within 80 days after
the giving of that notice.

s Anappealis lodged with the Administrative Appeals Tribunal,

*  An appeal must be made on a Nolice of Appeal form which can be obtained from the Administrative
Appeats Tribunal, and be accompanied by the applicable fee.

= An appeal must state the grounds upen which i is based,

«  An appeal must also be servad on the Responsible Authority.

+ Details about appeals and the fees payable can be obtained from the Administrative Appeals Tribunal.

Planring and Environment Regutations Form 4

Attachment 1 - PP178/09 and Map
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OM102701-16 ITEM FOR SIGNING AND SEALING - SECTION 173
AGREEMENT - 30 GELLIBRAND EAST RD, GELLIBRAND

AUTHOR: Suzanne White ENDORSED: Rob Small

DEPARTMENT: Executive FILE REF: PP16/2009

Condition 2 of Planning Permit PP16/2009 states;

1. Prior to the issue of a Statement of Compliance, the owners of each lot must enter into an
Agreement with the Responsible Authority and with Barwon Water under Section 173 of
the Planning and Environment Act 1987, to the effect that:

(@) The land may not be further subdivided so as to increase the number of lots.

(b) Boundary realignment cannot occur that reduces the area of Lot 1 containing the
existing dwelling.

(c) The agreement does not provide for or allow any new dwellings, structures or dams
on either Lot 1 or 2. Any such development will be subject to the relevant Planning
Scheme at the time of development.

(d) The land will be managed in accordance with an approved Land Management Plan.

The submitted Section 173 Agreement incorporates all the requirements of Condition 2. The
endorsed Land management Plans are attached to the Section 173 Agreement.

Attachments
1. Planning Permit and Location Maps

Recommendation(s)

That Council sign and seal the Section 173 Agreement for 30 Gellibrand East Road
Gellibrand between Colac Otway Shire and Barwon Region Water Corporation and Anna
Christina Rowbury and Howard Cleveland Williams & Maree Annette Williams.
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Sealing - Section 173 Agreement - 30 Gellibrand
East Rd, Gellibrand

TO! Agsessment No — 21023

ROD BRIGHT & Permit No ~ PP16/2009
ASSOCIATES

PO BOX 371 Planning Scheme - Colac Gtway Scheme

COLAC VIC 3250
Responsible Authority - COLAC OTWAY SHIRE

ADDRESS OF THE LAND:

30 GELLIBRAND EAST ROAD GELLIBRAND
Lot: 1 TP: 392331 & C/A Pt 11 & Ag Licence 0510798 PARISH OF MOORBANQOL

THE PERMIT ALLOWS:

RESUBDIVISION AND CONSOLIDATION TO CREATE TWO LOTS IN ACCORDANCE
WITH THE ENDORSED PLANS.

THE FOLLOWING CONDITIONS APPLY TO THIS PERMIT

1. The layout and site dimensions of the proposed subdivision as shawn on the
endorsed plans must not be altered without the written consent of the Responsible
Authority,

Y

Prior to the issue of a Staterent of Compliance, the owners of each lot must enter
into an Agreement with the Responsible Authority and with Barwon Water under
Sectiont 173 of the Planning and Environment Act 1887, to the effect that:

(a} The land may not be further subdivided so asto increase the number of lois.

(b} Boundary realignment cannoet occur that reduces the area of Lot 1 containing
the existing dwelling.

{c} The agreement does not provide for or allow any new dwellings, structures or
dams on either Lot 1 or 2. Any such development will be subject {o the
relevant Planning Scheme at the time of development.

{d)y The land wili be managed in accordance with an approved Lang
Management Plarn.

Date issued 23/05/08 Signature for the

s
Responsible Authority LAAT DA
Councit/Delegate
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Report OM102701-16 - Item for Signing and

Sealing - Section 173 Agreement - 30 Gellibrand

East Rd, Gellibrand

Attachment 1

CONDITIONS CONTINUED FOR PERMIT NO. PP16/2009-1

3.

[ia]

10.

Prior to the issue of a Building permit, 2 Land Management Plan must be prapared
for each lot and submitted fo and approved by the Responsible Authorty. When
approved, the plans will be endorsed and will then form part of the permit. The
glans must include (but not linited to):

=« The refention, proleciion and snhancement of all native vegetation in

perpetuity;

«  The control of noxious and environmental weeds and feral animals on
the site;
The protection and enbancement of waterways andf/or wetlands;
The exclusion of stock from creeks and areas of native vegetation;
The management of erosion/sedimentation on the site;
The management of domestic animals (specifically cats and dogs);

B @ & »

The Plans must include both a site plan (to scale) and a description of how and
when all works will occur {eg. detailed timeframes). The management of the land
and the activities on the site thereafter must accord with this Land Management
Plan,

This agreerment must be registered on the title to cach lot. Evidence of lodging of
this agreement with the Registrar of Titles in accordance with Section 181 of the
Act must ke submitted {o the Responsible Authority. All costs assoctated with the
agreement must be met by the ownerfapplicant.

Drainage from exisling siructures must not be discharged across or though the
proposed allotment boundary.

Prior to the issue of a Statement of Compliance, the southern boundary of Lot 1
must be planted within with trees of species indigenous to the area fo minimise
adverse amenity impacts.

Alf environmental weeds as outlined in "Environmental Weeds of the Colac Otway
Shirg” brochure must be controlled on the property at all times and prevented fron
spreading to neighbouring land 1o the safisfaction of the Responsible Autharity.

No environmental weeds as referred o in “Environmental Weeds of the Colac
Otway Shire” brochure will be planted on or allowed to invade this site.

Plans submitied for certification must meet the mquirements of the Subdivision Act
1988, as amended.

The Staternent of Compliance will nol be issued prior to all conditions on the
subject Planning Permit are complied with fo the satisfaciion of the Responsible
Authority.

Prior to the issue of a Statement of Compliance, the subdivider must mark strest
numbers for all fots in the subdivision i accordance with the Shire's sirest
numbering scheme to the satisfaction of the Responsible Authority,

Date Issued 23/09/09 Signature for the

. . ;’z ,‘é,»‘ﬁ‘-\ e DAAS N
Responsible Authority LAY 2 andA e

Council/Delegate

Planning and Environment Regulations 2005 Form: 4 ~ Sections 63 & 86 Page 2 of 3
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Report OM102701-16 - Item for Signing and

Sealing - Section 173 Agreement - 30 Gellibrand

East Rd, Gellibrand

Attachment 1

CONDITIONS CONTINUED FOR PERMIT NO. PF16/2009~1

14.

Individual access must be provided onio each lot and the subieot access must be
constructed fo the satisfaction of the Responsible Authority.

The owner of the land must enter intc agreements with the relevant authorities for
the provision of water supply, drainage, sewerage facilities, electricity, gas, and
telecommunication services to each lot shown on the endorsed plan it accordancs
with the authority’s requirements and relevant legisiation at the time.

All existing and proposed easements and sites for existing or required utiity
services and roads on the fand must be set aside in the plan of subdivision
submitted for certification in favour of the relevant autherity for which the eassment
of site is to be craated.

The plan of subdivision submitied for certification under the Subdivision Act 1688
must be referred to the Relevant Authorily in accordance with Section 8 of that Act.

Expiry of permit.

15.

This permit will expire after two (2) years if the relevant plan of subdivision is not
certified by the Responsible Authority, unless an extension of time is approved by
the Responsible Authority, The written request for exiension of tirme must be
received before 3 months have elapsed afier the date of expiry.

Conditions Required by Barwon Water:

18.

18.

Barwon Water's records indicate thal an existing water service and meter is
located on this property. A dimensioned plan showing the location of existing
melers and the location of the meter relative to the existing boundaties, and its
number, is o be submitted. Private water service pipes are not permitted fo cross
allotment boundaries and must be plugged and abandoned at the boundaries of
such affotments.

The retention of existing water supply easements in favour of Barwon Region
Water Corporation.

Any plan submitted under the Subdivision Act 1998 musi be forwarded to Barwon
Region Water Corporation under Section 8 of that Act,

Date lssued 23/09/09 Signature for the

Planning and Environment Regulations 2005 Form 4 ~ Sections 63 & 88 Page 3 of

Responsible Authority A S gMinean,
Council/Delegate
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Report OM102701-16 - Item for Signing and

Sealing - Section 173 Agreement - 30 Gellibrand

East Rd, Gellibrand
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Attachment 1

Sealing - Section 173 Agreement - 30 Gellibrand

Report OM102701-16 - Item for Signing and
East Rd, Gellibrand
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Sealing - Section 173 Agreement - 30 Gellibrand

Report OM102701-16 - Item for Signing and
East Rd, Gellibrand
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IN COMMITTEE

Recommendation

That pursuant to the provisions of Section 89(2) of the Local Government Act, the
meeting be closed to the public and Council move “In-Committee” in order to deal

with:

SUBJECT

GELLIBRAND LANDFILL
TENDER EVALUATION
REPORT

CONTRACT APPROVAL
Contract 0918 - Natural Gas
& Associated Services to All
Sites - Victoria
(STRATEGIC
PURCHASING TENDER
1212/1017)

CONTRACT APPROVAL
Contract 0913 - Alvie
Recreation Reserve
Development

Notice of Motion No. 159-
09/10 - Report Disclosure -

Confidential Items for
Consideration

REASON
this matter deals with
contractual matters

this matter deals with
contractual matters

this matter deals with
contractual matters

this matter deals with
personnel matters; AND this
matter deals with
contractual matters; AND
this matter may prejudice
the Council or any person
this matter deals with
industrial matters; AND this
matter may prejudice the
Council or any person

SECTION OF ACT
Section 89 (2) (d)

Section 89 (2) (d)

Section 89 (2) (d)

Section 89 (2) (a) (d) (h)

Section 89 (2) (c) (h)

AGENDA - 27/01/2010
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