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Banksia in bloom in the Colac Botanic Gardens
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Executive Summary

Welcome to our Council Plan 202817, which is a high level strategic document responding to the issues
faced by our community and sets out agwals, kestrategicactivities and performance indicators for the
four-year life of the plan

The key issuefmced by our community informed the choice of major projects/activities that Council identified
as its highest priority. Council committed to complete these projects over the life of this plan, supporting the
achievement of our stated goals.

The Council Bh does not contain the detail of day to day operational activities, short term projects or
recurrent work programs. These additional activities/projeaisounderpin our goals and strategiasdare
contained in our Annual Operational Plan

Our Community

The Rire containsthe major urban centre of Colac, the coastal resort towns of Apollo Bay and Skenes Creek,
the rural townships of Birregurra, Beeac, Cressy and Forrest, and a large rurabhithtérllarge proportion of

the Shire is made up aiind Natonal Parkand ForestPark Our estimated population for 20tis 20501 Our

Shire experiences a higher employment rate, 9i# fme, 57%; part time, 40%fhan for regional Victoria, at
94.8%

Our Vision- Our Challenges

Our vision for the ammunityis for a sustainablesibrant future Along the way we face a number of key
challenges, these are:

9 Financial constraintd-inancial sustainability is a key challenge with limited capacity to raise funds
through traditional means, resulting in the needfind a balance between the financial burden faced
by the community and the ability to meet future needs and aspiratidie introduction of rate
capping by the Stat&overnmentchallenges Council to become more adept and innovative in how we
do busines$o enable the ongoing delivery of our diverse range of services.

1 Complex Regulatory Environme@blac Otway Shire operates in a highly regulated environment, with
complex planning and building control systems administered by the State Government. Thesmha
important purpose but in some instances have the effect of discouraging development and being
unnecessarily complex for the public and Council alike.

1 Influencing our Economyby helping tofacilitate growthin the local economy whicbuilds on the
strengths of the regiorand contributesto creating a vibrant and engaging environment thgttacts
investment.

1 Ageing populationOur demographic indicates a significant ageing population, which presents
challenges fothe future provision of services.

91 Significant levels of disadvantageesearch highlights that the particular challenges faced by our
community are in the areas of Early Years, Youth, access to technology and diverse housing types.

91 Public transport network$?oor public transport infrastieture impacts those groups in our community
that need to travel to accedsealth,tourism,recreation facilitiesand other services

1 Climate changeThe effects of climate changell have social and environmentahpacts, effect
currentinfrastructureandhas implications for future planning and development.

1 Assetg; renewal, maintenance and newhe challenge of addressing infrastructure assets is multi
faceted dealing with assets that are at the end of their useful life and the need to construct new
infrastructure that meets modern service requirements and future demand as population grows.

1 Bushfire Recoveryhe Christmas Day fires destroyB@b dwellings in Wye River and Separation Creek
and kft many more damaged.heongoing challengesthe clearup of the bushfire damaged
properties and to rebuild the infrastructure and the communities.

Ourresponse

We will address thee dallengeghrougha combination oflirect actionand strong advocacy bgouncil We
will also strengthempartnershipswith our community,State and Federaldvernment andthe private sector



Our Vision, Mission and Values

Vision

A sustainable community with a vibrant future

Mission

Council will work with our community and partners to provide:
1 Innovative leadershipggood governance and financial accountability
1 Value for money, accessible and appropriately targeted services
1 A strong advocacy and engagement approachadiieve a truly liveableommunity

Values

Respect Be open and consistent in our dealings with plecand respect their
views.
Continually work on developing relationships built on trdseat
others as we would like others to treat us. Acknowledge the opinior
of others and their right to be different.

Integrity  We will work in an open antilansparent way, ensuring our processe:
decisions and actions are ethical, responsible and honest.

Goodwill We will have an attitude of kindness or friendliness and build a goo
relationship with our customers and community.

Honesty  We will be consignt, keep our promises, admit our mistakes and
clearly communicate our decisions.

Trust We will act honestly, openly and fairly to build levels of trust.

Our Commitment

We commit to being open and responsive to community needs; to beirgffaative Council, and to
strive to make our Shire an inclusive, safe and desirable place to live.
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We welcome you to the20132017
Council Plan

The Council Plan is based on what

Council understands to be most
AYLRNIOFYG G2 LIS2LX SO
and aspirations, and what kind of Shire

we all want in the years ahead. This
information comes frontcommunity
consultation andesearch

Mayor, Cr Frank Buchanan and CEO Sue Wilkinson

The CounciPlan 2012017is 2f I O hd gl & { KA NB Q3iitidahigh l@a pldthatbets Sut R2 O
our goals, key strategic activities and performance indicators for theyear life of the plan. Itis

underpinned by the annual operational plan (finalgiear based), which provides the detail of the works and
activities to be achieved.

hdzNJ LI Iy A& aiNHzO0dzNSR | NP dzy Rood GodehibnteSRlannedRaitvr@a 2 NJ U
Place to Live and Groand A Healthy Community and Environmien

The important things

Council developed this Plaimrough acollaborative proceswith key stakeholderselected Councillors, the
organisationthe general community, business groups and progress associations. We conductadrhdnity
forums aroundhe Shire during February/March 2013 help us build this plan. For the first time we used
social media and our website to help us more actively engage the younger members of our comAlaaity.
taken into consideration were the results of detailed res#anndertaken on key factors and issues impacting
on the future growth and development of the Shire.

The Council Plan guides our financial plans, the annual budget, annual operational plans and gsntinuo
improvement of our service©ther key plans sudds the Municipal Public Health Plan, Strategic Resource
Plan, Long Term Financial Plan and Budget asag/éllisiness plans and specific topic strategies are aligned to
the Council Plan.

Progress against our performance indicatenmeasured quarterly. &ultsarereported to Council anih the
publication of ourAnnual Report.

This document also describes how the Council organisation is managed to achieve benefits for the community
It alsoprovides some information about th@olac Otway Shirecommunity itself.

- G

Cr Frank Buchanan Sue Wilkinson
Mayor Chief Executive Officer



Our Council

CrFrankBuchanan

Mayor

Mobile: 0437780070
0455949212

Email:frank.buchanan@colacotway.vic.qgov.au

CrTerry Woodcroft

CrBrianCrook
Deputy Mayor

Telephone: 52329410
Telephone: 52329407 52313885(AH)
Mobile: 0417559258 Mobile: 0448352583
Email: Email:

councillor.crook@colacotway.vic.gov.au
bcrook88@gmail.com

councillor.woodcroft@colacotway.vic.gov.au

CrMichael Delahunty CrStephenHart

Telephone: 52329408 Telephone: 52329406

Mobile: 0409155904 52373196(AH& BH)
Email: Mobile: 0407962412
councillor.delahunty@colacotway.vic.qgov.au Email:

lavershill7@gmail.com

CrLynRussell . .
y CrChris Smith
Telephone: 52329405 leoh . 2329
52315191(AH) felephone: 223513&:};(AH& BH)
Mobile: 0449326624 .
oore: . Mobile: 0419351255
Email: councillor.russell@colacotway.vic.gov.au
Fax: 52351451

Email:cimjsmith@bigpond.com
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How Council Operates

Our severCouncillors make up Colac Otway Shire Council, a statutory body constitutedthaedecal
NE & L2y aAof Sratdgie dhlectivis andifghakingl K S
decisions orthe activities andkey issueshat impactsthe liveability ofour community. It also promotes

Government Act 1989 2 dzy OA f A &

policy andensuesthat the organisatiorperforms effectivéy on behalf of the community

TheMayoris elected by the othecouncillorsand isthe leader of the Coungithairs councilmeetingsand

represents theShireat important government, business and community meetings. The Mayor acts as the

ceremonial headt civic events.

Councillors attend formal council meetings and community meetings. They also represent the council at civic

events and functions and attend to issues raisedhgycommunity The Council is responsible for making

statutory decisionsapproval ofpolicy, advocacy anithe appointment of the Chief Executive Officer.

Council Meetings

Council meetings are generally held on tfeWednesday of each Month and are open to the pulilimuncil

meetings are held at the Counoifices in Colaayith two meetingsa yearheldin Apollo Bayand one in
Birregurrab / 2dzy OAf Qa YSSdiAy3a F3ISYRIFIA YR YAydziSa

www.colacotway.vic.gov.au

Committee appointments armade annually by CounciCommittees of Council are as follows:

Committee

Audit Committee
(Advisory Committee)

Australia Day Advisory Committee

Festival & Events Support Schem
Advisory Committee

Grants/Community Funding
Advisory Committee

Planning Committee
(Special Committee)

Small Town Improvement Progran
Advisory Committee

Purpose/Comments

To review financial and risk management systems and as
Council to carry out its corporate governance
responsibilities.It has arindependent member as the
chairperson.

To review nominations and select Australia Day Award
winners in the various categories.

To consider the applicationsceived for the Festival &
Events Support Scheme and make any recommendations
Council on any strategic directions for specific events or ti
Support Scheme.

To consider the applications received for the Canmity
Funding program and make recommendations on any
strategic directions for the specific projects or funding
programs.

To consider and determine all matters referred to it pursus
to the instrument ofdelegation, matters relating to strategic
issues, receiving regular reports on key performance
indicators, and other matters referred to the Committee as
seen fit.

To consider the applications received the Small Town
Improvement Program.

Note: A number of the committees include external members and staff

On an annual basis, Council also appoints Councillors to a number of other committees and external bodies.
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http://www.colacotway.vic.gov.au/

Our Organisation

Sue Wilkinson
Chief Executive Officer

Bachelor of Applied Science (Planning); Grad Dip
(Urban Planning); Australian Institute of Ccamy
Directors, Company Director

Major FunctionsCouncil Governance; Councillor
Support; Public Relation8usiness Improvement

Brydon King Ingrid Bishop Mark Lyons Sandra Wade
General Managebevelopment General Manager Infrastructure General Manager Corporate Services General ManageBushfire Recovery
and Community Services & LelsureSerV{ces Bachelor of Business in Local Master of Arts (MA) Geography
Bachelor ofArts (Town Master of Business _ Government Certificate of Business GradDip Urban &Regional
Planning) Administration(in progress); Studiesg Accounting Fellow Local Planning
Graduate Certificate in Business Government Professionals
r |
Acting Manager Planning, e E ~N - N
Bmldmg & HeaIFh Manager Asset & Property Manager People, Manager Bushfire
Vige Satkunarajah Services Performance & Culture Recovery, Natural & Built
. Adam Lehmann Carmen Lawrence Environments
| S I J - | - Doug McNeill
Manager Environment & ( ) ) 4 )
Community Safety Manager Services and Manager Information
Stewart Anderson Operations Services
Adam Pullen Callum Fairnie
- | J \_
I
Manager Economic ( ] h ( M Fi ial h
Development & Events Manager Arts & Leisure anager Financia
Tony White lan Seuren S_erwces
) L ) L Daniel Fogarty
| | |
R e A (
Manager Community Manager Capital & Major Manager Governance &
Services Projects Customer Services
Greg Fletcher Paula Gardiner Jenny Wood
Y, . J . J




Our Shire Profile

Location and history

/2¢+0 higle {KANB Aa 20 &SR AY. +AOE2 N‘l’\]ega"”“f&ﬂ%g%ZGK
within a two hour drive of Melbourne, and approximately /=" s g Sgre m 3
an hour to thelarge regional cities of Geelong to the east L m G o
and Warrnambool to the west. el R LT i o
B Werribee®: St Kilda Glayton
The &ire containsthe major urban centre of Colac, the X Ge,e;of: H!g iy
coastal resort towns of Apollo Bay and Skenes Creek, the  « T o Carpoay I LD
rural townships of Birregurra, Beeac, Cressy and Forrest, sty P
and a lage rural hinterand. A large proportion of the 2 v

Shire is made up dForestParkand National Park.

Development in the Shire dates from the 1850s when
pastoralists and timbegetters established themselves
in the areas around Colac. Colac experiersigdificant
growth in the first half of the 20th century as it became
the major service centre to the agricultural areas to the
north and the timber getting areas to the south. Apollo
Bay was established in the 1860s as a port for the timber
being harvestd in the Otway Ranges. The construction
of the Great Ocean Road in the 1930s opened up the
coastal strip for development and in more recent years
Apollo Bay has establishedélf as a holiday destination.

.
BIRREGURRA

People SW:NMARSN

Our estimated population for 2@&lis 20501 The
forecast through to 208is for a growth of
approximately0.53%per annum however ve expect . e
this to increase once the dual highway to Geelong is cARliSLE RIVER

completed as it will open up the region making
commuting an attractive option for both the local
population and for those seekirglifestyle change.

BEECH FOREST
-

Growth over the comin@1yearsis alsopredicted to be
steady howeverwith anincreasinglyageing population.

Age Structure

' 3S a0NH2OGdzZNE A& 'y AYLRNIIFIYd AYRAOFG2NI 2F |y | NB
residential role and function and how it is likely to

change in the future. The age structure of a populationis  The Shire at a Glance

dzadzl t £ @ AYRAOIGAGBS 2F Ly | N’?aB%?sql%lMetregT aSitdt SYSyi
provides key insights into the level of demand for ’ |

. e X - Length of Local Roads: 1,632 kilometres.
services and facilities, as most services and facilities are

Coastline: 95 kilometres.

agespecific. Forest and National Park: 110,000 hectare:
0¢ 4 years 6.0% Estimatedpopulation: 20225
5¢ 19years 19.4% Population born oversea3:5%
20¢ 34 years 14.8% Population growth rate:1.21%
35¢ 59 years 34.0% Employment rate97% (full time,57%)
over 60 years 25 @ Rateable properties: 3,049



Education ancEmployment

Young people i€olac Otway Shitend to leave school earlier and are less inclined to go to university
compaed with regional VictoriaOverall, 41% of the population left school at Year 10 or below, and 31.9%
went on to complete Year 12 or equivalent, compate®9.0% and 35.6% respectively fegional \tctoria.

On the other hand, our Shire experien@hkigher employment rated6.3% (ull time, 5.3%; part time,
38.3%6)when compared withregional Victoriaat 94.8%

Themajorindustry sectors are:

Manufacturing (1204 persons or 12.7%)

Health Care and Social Assistanc&éq1 persons orl2.6%)

Agriculture, Forestry & Fishing,134persons or 12.0%)

Retail Trad€992persons or 0.5%)

Tourism 807 persons 018.5%)

Education and Training (568 persons or 6%)

Public Administration and Safety (includes Local Government) (460 persons or 4.8%)

=A =8 =8 =8 -8 -8 -9

In combination, these industries employed a totabg?48people or74%of the employed resident
population.

Housing

The housing market iour Shire shows distinct variations. Colac and the rural areas primarily provide housing
for families with rural areas recorthg some population decline in recent years due to ongoing structural
change in agriculture and the ageing of the population.

By contrast, ar coastal areas havedual housing market focussed on families and retirelesvever, the
vacancy rtes are extremely high, reflectingeir role and function as holiday destinatignit is expected that
demand for housing in the coastal areas will predominantly come from further afield asi@belong and
Melbourne.

There are significant differencas the supply of residential property within tHghire which will have a major
influenceduringthe next five to ten yeardue to changing need®ew development opportunities have been
identified in Elliminyeindthe coastal areaahile the estdlishedareas of Colac and the ruraileas have
relatively lownumbersof new dwellings expected over the forecast period.

Sources
Australian Bureau of Statistics Censu$20

.id Consulting, Melbourne 261
REMPLANO12
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Challenges Facing Council

Thechallenges we face can be clustered into two broad areas, these are:

1. Council specific challengesthese challenges are directly under the control or responsibility of
Council and Council will need to decide if the challenge requires a strategic response and resource
allocation

2. Broad Shire communitghallengesg theseliveability issuesirefaced bythe wholeShire not just the
Council as a Local Government Authgrétyd therefore require multagency collaboration if they
are to be addressed. Council therefore has a choice whether it gets involved through a leadership,
advocacy, facilitation or pécipant role in addressing the challenge.

Our major current and future challenges are identified beldve will address thee dallengeshrough a
combination ofdirect action and strong advocacy 6puncil We will also strengthen partnerships and
collaboration with our community and th®tate and Federald@ernment along with theprivate sector The
challenges identified below have informed the development of our Council Plan, our Goals and Key Strategic
Activities.

FinancialConstraints

Council has limited capacity to raise fatdrough traditional means i.e. rates. This results in a tension in
finding a balance between the financial burden faced by the communityttandbility to meet future needs
andaspirations The introduction of rate capping by the State Governndrallenges Council to become
more adept and innovative in how we do business to enable the ongoing delivery of our diverse range of
services.

Complex Regulatory Environment

Colac Otwayshire operates in a highly regulated environment, with complex planning and building control
systems administered by the State Government.

Given the topography and location of the Shire, properties along the southern extent of the Shire are
burdened by a array of zones and overlay controls that apply to ensure that important land use and
development issues are addressédthese issues range from protecting water quality in declared water
catchments, protection of nationally significant landscapes, avgitiindslip potential, protecting significant
flora and fauna, responding to bushfire threat and protecting the valued neighbourhood character of the
smaller coastal towns. In many areas there is a concentration of these planning controls.

Whilst these cotrols have an important purpose, they in some instances have the effect of discouraging
development and being unnecessarily complex for the public and Council alike.

Influencingour Economy

Akeychallengefor councilisto help facilitate growth and changein the localeconomy buildingon the
strengthsof the region. Theagriculture forestry, fishing,manufacturingandtourism sectorsall playan
important economicrole for the shireandits future. Councilcancontribute to creatingavibrantand
engagingenvironmentthat welcomesinvestmentandgrowth in thesesectorscombinedwith sustainable
residentialgrowth and communitysupportservicesBuildingeconomicopportunitieswill alsorely on
advocacyfor keyinfrastructureupgradesandtransportlinksto supportkeybusinessievelopment.

AgeingPopulation

Colac Otway Shire has a growing ageing population, which presents challenges to future planning for:
1 community care services
9 arts, culture and open space facilities and events
9 infrastructure toensure accessibility
9 pressure will increase forcaess to:
0 agefriendly built environment
11



appropriate housing

health services, especially outlying areas
transport opportunities throughout the shire
internet throughout the shire
communityevents throughout the shire

O OO Oo0Oo

An ageing populatioalsohasworkforceimplications with a potential nass exodug ¥ Wol 6& 0622 YSN
related to retirementandconsequent loss of talent and experience

SignificantLevels oDisadvantage

Colac Otway Shirfeas pockets ofiighsociceconomic disadvantageharacterised by lower incomes,
educationandskilllevels,alongside higher levels ahskilled occupationgamily and health issueshere has
been a 340% increase in reports of family violence in thecCotavay Shire between 2010 and 2015,
impacting profoundly on women and children.

The median net income of couple families is comparatively low, the proportion of sole parent families is
higher than that for the rest of Victoria and education attainmentgarents is lower.

Early Years
Thishad YLIX A Ol G A 2y & ev@ldpMantSricidiingg & S NEQ R
f BENI& &@SIFENBRQ ASNIWAOS LINE Jhigharand the gropdtibid of compRS Y I Yy R
cases is greater. It is critical that services are affordabtephysically accessible.

1 Ahigher level of children in Col&tway arespecifically vulnerable in physical health and wellbging
emotional maturity,communication skills and general knowledge.

Youth

1 Welose significant numbers of young adults as they seek employmentdunchtionand training
opportunitiesin larger centresThis is a trendommon to most rural and regional areas in Australia
howeverit is aparticularissue for our Shire.

1 Ongoing isses with helping young people find a sense of place and connection.

1 The latest Census shows that 57.2% of students in Colac otway completed Year 12 or equivalent. This
Aa oSttt 0St2¢ GKS 1 dzZ2aGONITAFY | @SN IS eBdl Tp P
Project has set a goal to raise this rate to 90% over a ten year ptadasel educational
achievement in the region is a community issue because it is a limiting factor for both the life chances
of individuals and the regional economy

Accesso technology

1 Colac Otway has the highest proportion of homes without internet connection ofeditSouth
Coastmunicipalities, 19% below the Victorian average and the lowest in the Barwon South West.

1 Growing community demand to communicate with Couwizlsocial media.
9 Demand for increased online services.

1 Access to the National Broadband Network (NBN) is expected to be available in Colac, Colac East and
Elliminyt beginning in February 2016 and acnossy other parts othe Shire ly mid-2016.

Accessgo diverse housing types

Thereisagrowing demand for different typed oesidential property within the Shi® meet the needs of
different age groupsespecially the older section of the populatidrfiswill increaseover the next five to ten
years.There is also an emerging need to accommodate potential surges in population associated with new
industrial development or construction projects. The need to service these different markets needs to be
considered holistically.

12



TransportNetwork

The condition of State Government managed key arterial routes within the shire will be an enduring
challenge. The threat to the Great Ocean Road from storm surges and rising sea levels in particular, is an
issue that could threaten the tourism industry, igh is a major employment sector within the shifdere is
increasing pressure and growing need to increase ptialisport servicegncluding:

i Connection with Geelong
1 Connection within the Shire e.g. Apollo Bag@olac
1 Within the city of Colac

The mtential for significant increases in road freight volunval impact on liveability and tourism values
across the shireResponses to thismiayneed to include:

1 Supporting VicRoads to develappropriatetruck routesthroughout the shire.
1 Improved pedestriamnd cycling infrastructure

Climate Change

Implications for future planning and development

w Minimisethe impact of human settlement on the environment and protect significant landscapes and
Y6IEUdzNF £ laasSidaz AyOf dzRA Y 3 alekv8ys, YetlandsNdpdrian®tréas @i A 2 Y
or relating to the banks of a natural watercourse) and floodplains.

w Continued pressure for development along the coast for lifestyle choice and holiday destinations
creates environmental and service delivery challenge

w Development of thaarea immediately surroundingpastal settlements and further development of
existing, old subdivisions will continue to generate policy challenges and can createrang
transport, health service and employment issues.

w Potentialneed torelocat or reinforceinfrastructure and assets.
w Increase community resilience to extreme climate events such as heatwaves, floods and drought.

Assetsc Renewal, Maintenance and New

The challenge of addressing infrastructure assetsuli-faceted dealing with assets that are at the end of
their useful life and the need to construct new infrastructure that meets modern service requirements and
future demand as population grow®ther issues include:

1 Majordrainage issues across the 1ghi

1 Asset renewalmaintenance and provision of new infrastructure. Assets include roads, footpaths,
drainage, bridges, public spaces, buildings and recreation facilities.

1 The current standards do not meet cominity expectations.

1 There is annfunded commuity infrastructure renewal gap.

Bushfire Recovery

The Christmas Day fires in the Otways destray@@dwellings in Wye River and Separation Creek and left
many more damaged. Colac Otway Shire faces an ongoing challenge to ensure thepabédme bushife
damaged properties and to rebuild the infrastructure and the communities. There are a range of challenges
ahead for the Shire including:

Ensuring public safety in and around fire affected areas

Facilitating the economic recovery of the region

Ensuringndividuals have access to psyesmcial support services

Rebuilding the community connectedness

Managing the environmental impacts of the firgboth short and long term

Streamlining of planning regulations to facilitate rebuilding lost homes

Ensuringcosts associated with fire recovery activities are recovered from State and Federal funding
sources and do not adversely impact on the finances of the Shire

=A =4 =8 =4 -8 -8 =9

13



#1 O1 Arntebrét€d Planning Framework

hdzNJ Ay G S3aNd SR

Plan strategies.

Inputs

Statutory Requirements
Community Consultation

Internal Strategic Documents
Councillor Vision

Staff Consultation

Financial Information

Australian Bureau Of Statistics Data

Continuous Improvement

/" Council Plan 2013-2017

Vision

Mission

Values

Goals

Strategies

Key Strategic Activities (KSA)
Performance Indicators and Targets

Qtrategic Resource Plan

Reporting

LI |y y Ay dplafinhly andrépdriitdy cydle, Whittaisishdctiré&la
around the Council Plan, our key corporate strategic docunieig.underpinned by the Colac Otway Shire
annual Operational Plan, along with Department Business Plans that support the achievementadmail C

Annual Report to the
Community

J

N

Operational Plan

(annual)
Annual KSA Activities
Additional Actions
Annual Performance
Indicators and Targets
Approved Annual Budget

Quarterly to Council

]

A 4

Department Business Plans
Operational Plan Actions
Additional Actions
Recurrent Program Activity
Compliance Actions
Approved Annual Department Budget

N

Monthly to Executive/
Managers

]

\ 4

[ Staff Personal Performance Plans

T 1 1~

Twice yearly to Manager/
General Manager

]

Colac Otway Shire is committed to continuous improvemensuring we derive the best value from the
resources we use ardeliverthe best possible serviséor our community.

Councils are required by tHecal Government A&B89to ensure their servicetake into accounthe

following Best Value principles

Specific qualit and cost standards for everp@hcil service
Responsiveness to community needs

Accessibility andppropriately targeted services
Continuous improvement

Regular community consultation on all services and activities
Frequentreporting to thecommunity

= =4 =4 =4 A =4

Gouncilappliesthese principles to continuously improve strategic and service planning as wellvasser

delivery. This ongoing improvemeratssiss Council to maintairflexibility and provide resources to meet the
0 dzA f RA ydue ®rymoregedcad2 Y Y A

O2YYdzyAilaQa
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and facilities that promote communityellbeing.
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Pillars, Goals and Key Strategic Activities

The Council Plais a high level strategic document responding to the issues faced by our communggtand

out our goals, kestrategicactivitiesand performance indicators for the foyearsfrom 2013 to 2017Tle

Council Plams underpinnedby annual operational plans (financial year based) that provide the detail of the

works and activities to be achieved.

The Council Plan does not contain the detail of day to day operational activitiestestm projects or
recurrent work programs. These additional activities/projects also underpin our goals and strateda®

contained in our Annal Operational Plan (see pageT®2 NJ / 2dzy OAf Qa4 Ay i S3INIF GSR

7

LJt

Ourplanis structured &rdzy R F2dzNJ { S& GKSYSa 2NJ WLIATEFINBQ® ¢KSa

1. Good Governance

means we caraboutand are responsive to the community, encourage demaocratic participation and
involve people in decisions that affect them. We strive for excellence in financial managendent an

council services, and always look for better ways to do things.
Our Goal
Ensure transparency of governance practices, the capability of our organisation and effective

resource management.

2. A Planned Future

creates an attractive shire with qualibpildings and spaces, accessible travel and transport, and a
community that has the services and facilities it needs now and in the future; supports a prosperous

economy where trade, manufacturing and business activity flourishes.

Our Goal:

Facilitate thegrowth, liveabilityand development of the shire and encourage innovation and
efficiency in the local economy.

3. A Place to Live and Grow

is a community where people feel cared for and supported; where buildings and spaces facilitate

creativity, social atvity and enrichment of lifeand gople have access to gain the skills and
education needed to reach their potential.

Our Goal:

Improve access to buildings, spaces, services and education to support and enable quality of life.

4. A Healthy Community an&nvironment

actively connects and includes people of all ages and backgrounds and promotes a healthy and

vibrant community life in a clean, safe and sustainable environment.

Our Goal:
Respect cultural differences, support a diverse range of healthy aadiwe activitiesfoster
community safety ad promote environmental sustainability.

KeyStrategic Activities
The key issues faced by our community informed the choioeagbr projects/activities that Council has

identified as itshighest priority Councicommitted to completehese projectover the life of this plan
supporting the achievement of our stated gaoals
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Pillar 1: Good Governance

means we caraboutand are responsive to the community, encourage demaocratic participatiorinsative
people in decisions that affect them. We strive for excellence in financial management and council services,
and always look for better ways to do things.

This is about:

Effective Governance
Excellence in Local Government
The Best Place to Work
Engaging with the Community
Customer Focus

=A =4 =4 =8 =4

Services/Activities:
1 Governance
o Corporate
o Demoaocratic
9 Local Laws (ensuring adequacy and currency of laws)
1 Resource Management (maintaining the assets we use to deliver services to the community):
0 Asset®.g:
V Plart
V Vehicles
V Information Management Systems
1 Our People
1 Finance

Our Goal:
Ensure transparency of governance practices, the capability of our organisation and effective resource
management.

Strategies

1. Transparent and accountable decision making.

2. Prudent andaccountalte financial, assetiskand resource management.

3. Effective community engagement apdrticipation.

4. Embed an organisation culture of a high performarsszvice excellencand safety

Key Strategic Activities

Performancelndicators Targets
LYLX SYSy G [/ 2dzy OA{ Complete internal audits as per audit schedule. 100%
program. Respond to all audit recommendations. 100%
Budget met with a tolerance of =/-5%
Preparation for 2016 Council All governance requirements met in accordance withltbeal 100%
elections. Government Act1989.
Postelection induction of Councillors. Program developed and induction completed. 100%
Council Plan 2012021 adopted. Background research for Council Plan completed. 100%
Community engagement strategy developed and implemeni 100%
Adoption of the Council Plan. 100%
Review of the Long Term Financial = Review completed. 100%
Plan.
Ongoing review of Council services. Outcomes of the Planning Services revieylemented. 100%
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Pillar 2: A Planned Future

createsan attractive shire with quality buildings and spaces, accessible travel and transport, and a
community that has the services and facilities it needs now and in the future; supports a prosperous
economy where trade, manufacturing and business activityrigies.

This is about:

1 Places and Buildings
1 Travel and Transport
1 Activity and Economy

Services/Activities:

Land use and planning

Economic development

Tourism

Infrastructure (planning for the built environment and future growth needsiproving access teervices)
Emergency management planning

Port of Apollo Bay

Our Goal:
Facilitate the growth, liveability and development of the shire and encourage innovation and efficiency in the
local economy.

=A =4 =4 -4 -8 =9

Strategies

Plan for future land use to respond to populatigrowth and changing needs.
Develop an integrated response to meet future infrastructure needs.
Advocatefor improved public transport.

Promote local business, services and foster employment opportunities.
Grow tourism to support the local economy

a s w DN e

KeyStrategic Activities

Performance Indicators Targets

Colac 205®lan Draft Commercial and Industry Land Use Strategy completer 100%
Amendment to implement the Commercial and Industry Lant 100%
Use Strategy completed.

Draft 2050 report prepared. 100%
Economic Development Strategy Staged implementation of the Economic Development Strate 100%
implementation
Community infrastructure and asset  Develop Asset Management Plans for key community 100%
renewal plan. infrastructure types.

Devebp an AsseRenewal Rin with forward projections of 100%

funding requirements.

Identified asset renewadriorities funded. 100%
Develop a Colac Otway Shire Footpatt Strategy Developed 100%
Strategy
Staged implementation of the Colac = Stage 3: Inner Eastern Entrance completed. 100%
CBD & Entrances Project. Budget met with a tolerance of =/- 5%
Apollo Bay Harbour Master Plan Stage 1Amendment tothe Colac Otway Shire Planning Sche 100%

to rezone the harbour to Special Use Zone completed

Stage 2Expression of Interest process completed for 100%

preparation of a Development Plan
Acquisition of 30% of the form&olac = Stage 1: Complete former Colac High School site land rezor 100%
High School siteor public open space. = Stage 2: Completacquisition process for 30% of former scho 100%

Great Ocean Road Tourism Destinatio Stage 1: Master Plan priority projects identified 100%
Master Plan Implementation. Stage 2: Implementation strategy developed. 100%
Review mapping of the heritageverlay = Red tape reduction planning scheme amendment includes = 100%
to inform the red tape reduction heritage overlay changes.

planning scheme amendment.
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Pillar 3:A Place to Live and Grow

is a community where people feel cared for and supported; wheitdings and spaces facilitate creativity,
social activity and enrichment of life, and where people have access to gain the skills and education needed
to reach their potential.

This is about:

9 Health and Wellbeing services

9 Places and Buildings

1 Skills deelopment and Education

Services/Activities:

9 Arts and culture (management Qfolac Otway Performing Arts and Cultural Céentre
9 Sport and Raeationfacilities (management dluewater leisure centretc)

9 Oder Persons and Ability Support Services

o Communityambassadors (improving liveability for older people in small communities)
o0 Home Care

0 Home maintenance

0 Meals on wheels

Maternal and Child Health

Family Services

Library Facilities

Infrastructure (maintaining the built environment):

0 Roads

Footpaths

Bridges

Buldings

Parks and gardens

=A =4 =4 A

(0]
(0]
(0]
(0]

Our Goal:
Improve access to buildings, spaces, services and education to support and enable quality of life.

Strategies

1. Address the health and wellbeing needs of people of all ages and abilities.

2. Advocate for access to ancreased range of education and training opportunities.
3. Increase the diversity of arts, culture and social spaces.

4. Maintain existing infrastructure.

Key Strategic Activities

Performance Indicators Targes

Develop and implement the Public = Plan developed. 100%
Health andwellbeing Plan. Plan implemented. 100%

Budget met with a tolerance of =/-5%
Staged implemerdtion of the Beechy $11.8million Bluewateleisure entre redevelopment 100%
Precinct development program. completed.

Budget met witha tolerance of =/-2.5%
Staged implementation of the Open | Priority actions implemented 100%
Space Strategy. Budget met with a tolerance of =/-5%
Implement the asset renewal and Asset renewal project completion 90%
maintenance programs. Budgetmet with a tolerance of =/- 3%

LyallSod FyR YIAyGFrAyYy [/ 2dzyOA
accordance with the Road Management Plan:

i Inspections completed as per schedule. 100%

I Maintenance responsiveness. 85%
Road and footpath maintenance budgett with a tolerance =/-1.5%
of
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Performance Indicators Targes
Joint implementation of the Beyond Key objectives for first 12 months initiated. 100%
the BelllGROW projects to increase Budget met with a tolerance of =/-5%
Year 12 attainment and local
opportunities for work.
Developa Property Management Plar Property Management Plan completed. 100%

Hiking overland to Apollo Bay
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Pillar 4: A Healthy Community and Environment

activelyconnects and includes people of all ages and backgrounds and promotes a healthy and vibrant
community life in a clean, safe and sustainable environment.

This is about:

Places and Buildings
Community Wellbeingnd Safety
Events

Sport and Recreation
TheEnvironment

=A =4 =4 =8 =9

Services/Activities:

Sport and Reeationactivities
Events

Arts and Culture activities
Compliance activitie€keeping the community safe)
Emergency managemenbordination
Environmental Health activities
Onsite Wastewater Management
Food inspctions

Immunisation

Environmental Sustainability

o0 Waste Management

Water use

Power consumption

Climate change

Street lighting

=4 =4 =4 =8 -8 -8 -8 -8 -8 9

(0]
(0]
(0]
(0]

Our Goal:
Respect cultural differences, support a range of healthy and creative activities, foster community safety and
promote environmental sustainability.

Strategies
1. Encourage active participation in recreation, arts and leisure pursuits.
2. Promote respetand inclusion ofocial anctultural differences.

w

Increase environmental sustainability through direct initiatives addocacy
Protect and care for the natural environment.
Support community safetinitiatives,local law enforcement and emergency management.

o &

Key Strategic Activities

Indicators Target
Implement therelevant stages of the = Develop biannual action plans. 100%
Environment Strategy 201108. Completion of biannual plan actions. 80%
Budget met with a tolerance of =/-5%
Implementthe Municipal Emergency Annual review and realignment completed. 100%
Management Plan. Colac Otway Shire Municipal Firtan actions completed. 80%
Budget met with a tolerance of =/- 10%
Implement the Bushfire Recovery Ple Actions implemented 90%

for the resettlement of Wye River anc
Separation Creek
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Reference Documents

During the development of the Council Plan for the Colac Otway Shire (COB)athing Strategies and

Plans were used asference documents

1

=A =/ =4 =4 4 4 I

= =4 =4 =4 =4 =4 =

Apollo Bay Structure Plan
Colac Otway Public Open Space Strategy
QOS Arts & Culture Strategic Plan
COS Positivageing Strategy Research Paper
COS Recreation Strategy
Early Years Plan 202013
Environment Strategy 2012018
G21Strategy
0 G21 Regional Growth Plan
Health and Wellbeing PillarCommunity Health and Wellbeing Profile 2009
ID Profile- Colac Otway Shirt@ommunity Profile
Local Government Area ProfilePepartment of Healtly 2011
Road Management Plan
Public Health Plan & Wellbeing Plan 202013
State of the Regions Report 2612
The Great South Coast Regional Strategic Plan
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Strategic Resource Plan

The Strategic Resource PIERP) is a requirement under thecal Government Act 198The SRHetails the

financial and nodinancial(includes people and assetd)s & 2 dzZNDSa NXB |j dzA NIJgdals as2
outlined in the Council Plan. Theli NI 6§ S3A 0 wSa2dz2NOS tfly A& dzLRI GSR

annual budget.

Objectives of the Strategic Resource Plan

9 Establish a financial framewodnd an assessment of the resources (financial and-fiwancial) to

ensure Counc#chieves the goals of th€ouncil Pla20132017.
9adlrofAakK | olaia (2 ¥WarciapdEs andstoaédes.t Qa I RKSNBY

1
1 SupportCouncif2 a
1

O 2 Ywiih soung fidéhcial management principles

Support the medium tdong-term financial sustainability of the municipality.

Key Strategies

The SRP buildssaistainable frameworkontainingstrategies includingfinancialand nonfinancial resources,

to support the achievemnt of Council Plan goals. These are:

Colac Otvay financial
indicators

Longterm borrowing
strategies

Notional reserves

Rating and other
revenue strategies

Asset management

f
f

That Colac Otway Shire Council continues to benchmark with other Victorian cou
and those within the large council category.

That Colac Otway Shire Council applies the outcomes of this SRP td 62020
Budget.

That Colac Otway Shire Council, based on previous Prudential Guidelines, borro
funds for capital investment projects that provide intergenerational equity.

That Colac Otway Shire Council retains its debt servicing and redemptioratosts
below 5 cents in the rate & charges revenue dollar, towards interest and principal
over the life of this SRP.

That Colac Otway Shire Council commits to a maximum ten (10) year term for alll
borrowings.

That Colac Otway Shire @wil builds and maintains cash reserves to both support
working capital and ensure funds are available for Council activities as schedulec
Reserves are fully backed with cash at the end of each financial year.

That Ctac Otway Shire Council pursues operational grant funding and strategic c
funding aligned with Council Plan objectives.

That Colac Otway Shire Council pursues a consistent and rigorous methodology
creation and setting of fees and charges.

That Colac Otway Shire Council undertakes detailed analysis on the level of exist
fees and charges, investigates new revenue sources and report recommendation
Council.

That Colac Otway Shire Council, having established its criiwalval investment
levels, completes detailed Asset Management Plans for all major classes of Cour
assets.

That Colac Otway Shire Council, as part of the development of its Asset Managel
Plans, consults with the community to determine how servieele will be reached
including a combination of improved revenue raising, review of existing service le
asset disposal and composition of the asset portfolio.

That Colac Otway Shire Council continues to prioritise the allocation of funds to tl
renewd of existing assets rather than constructing new assets where possible, nc
GKFG a GKS {KANBQa LRLWzZ A2y SELI Y
necessary to provide appropriate infrastructure to promote further development.
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Capital works 1 Tha Colac Otway Shire Council maintains its capital works commitment to levels
align with the funding spread established in this SRP, and incorporate into the
developing 16year capital works programme.

1 That Colac Otway Shire Council initially focusgstal works expenditure on
maintaining a critical renewal level based on acceptable levels of service, with the
priority on upgrade and expansion, followed by provision of new.

Service provision and  { That Colac Otway Shire Council annuddlfermines the range and level of service

planning provision through the budget process incorporating an analysis of organisational
financial capability.

Strategic Financial Plan § That Colac Otway Shire Council finalises its preferred rating option &irdtsgic
financial model to fund the Council Plan, capital expenditure and service delivery
through the annual budget process.

Resourcing the Council Plan

Financial statements depict how the Plan is resourced.

1 Comprehensive Income Statemeshows the operating costs and income during the period.

f Balance SheetJN2 @A RS& GKS @I tdzS 2F /2dzyOAt Qa |aasSia |

9 Statement of Cash Flowiadicates the cash expenses paid and cash income received for the period.

1 Satement of Capital Work®utlines the value of the capital works and capital purchases during the
period.

9 Statement of Changes in Equitgdicates movement in investments in net assets.

1 Statement of Human Resourc@sdicates the anticipatetiuman resourceequirements for the

period.
1 Financial Performance Indicatoshow current and projected performance across a range of key
financial performance indicators.

The following table summarises the key financial results for the next four years, as setloeiSRP.
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Comprehensive Income Statement
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
PQn PQn PQn PQn PQn

Income
Rates andharges 27,974 28,744 29,451 30,176 30,918
Statutory fees and fines 548 570 587 605 623
User fees 4,414 4,588 4,728 4,868 5,014
Grants- Operating 9,304 11,064 9,655 9,897 10,144
Grants- Capital 6,834 7,858 4,636 4,728 4,823
Contributions- monetary 562 371 160 164 224
Net gain/(loss) on disposal of property, infrastructure, 83 83 100 100 100
plant and equipment
Other income 746 799 755 756 756
Total income 50,465 54,079 50,072 51,294 52,602
Expenses
Employee costs 18,031 19,518 19,180 19,776 20,388
Materials and services 17,700 16,825 15,925 16,345 16,777
Bad and doubtful debts 2 2 0 0 0
Depreciation and amortisation 9,338 10,237 10,887 11,387 11,887
Borrowing costs 326 289 217 181 134
Other expenses 1,245 1,184 530 542 555
Asset Write Off/impairment 1,000 - - - -
Total expenses 47,642 48,055 46,739 48,231 49,741
Surplus/(deficit) for the year 2,823 6,024 3,333 3,063 2,861
Other comprehensive income
Items that will not bereclassified to surplus or deficit
in future periods:
Net asset revaluation increment /(decrement) - - - 7,498 3)
Total comprehensive result 2,823 6,024 3,333 10,561 2,858
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Balance Sheet
For the four years ending 30 June 2020

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
PQn PQn PQn PQn PQn

Assets
Current assets
Cash and cash equivalents 11,406 8,358 8,961 8,573 7,370
Trade and othereceivables 2,675 2,200 2,001 2,003 2,004
Inventories 147 147 147 147 147
Total current assets 14,228 10,705 11,109 10,723 9,521
Noncurrent assets
Trade and other receivables - - - - -
Investments in associates and joirgntures 274 274 274 274 274
Property, infrastructure, plant & equipment 294,909 303,887 306,690 317,363 320,991
Investment property - -
Intangible assets 132 132 141 151 161
Total noncurrent assets 295,315 304,293 307,105 317,788 321,426
Total assets 309,543 314,998 318,214 328,511 330,947
Liabilities
Current liabilities
Trade and other payables 1,700 1,752 2,207 2,407 2,508
Trust funds and deposits 336 336 336 336 336
Provisions 4,640 4,733 4,828 4,924 5,023
Interestbearing loans and borrowings 636 604 649 711 272
Total current liabilities 7,312 7,425 8,020 8,378 8,139
Non-current liabilities
Provisions 4,243 4,328 4,415 4,504 4,593
Interestbearing loans and borrowings 4,137 3,370 2,721 2,010 1,738
Total noncurrent liabilities 8,380 7,698 7,136 6,514 6,331
Total liabilities 15,692 15,123 15,156 14,892 14,470
Net assets 293,851 299,875 303,058 313,619 316,477
Equity
Accumulated surplus 131,580 142,216 145,549 148,612 151,473
Reserves 162,271 157,659 157,509 165,007 165,004
Total equity 293,851 299,875 303,058 313,619 316,477
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Statement of Cash Flows
For the four years ending 30 June 2020

Cash flows from operating activities

Ratesand charges

Statutory fees and fines

User fees

Grants- operating

Grants- capital

Contributions- monetary
Interest received

Dividends received

Trust funds and deposits taken
Other receipts

Net GST refund / payment
Employee costs

Materials and services

Trust funds and deposits repaid
Other payments

Net cash provided by/(used in) operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant and
equipment

Proceeds from sale of property, infrastructure, plar
and equipment

Paymentdor investments

Proceeds from sale of investments

Loan and advances made

Payments of loans and advances

Net cash provided by/ (used in) investing activities

Cash flows from financing activities

Finance costs
Proceeds from borrowings
Repayment of borrowings

Net cash provided by/(used in) financing activities

Net increase/(decrease) in cash & cash equivalent

Cash and cash equivalents at the beginning of the
financial year

Cash and cash equivalents at the end of the
financial year

Forecast Budget Strategic Resource Plan
Actual Projections

2015/16 2016/17 2017/18 2018/19 2019/20
PQn PQn PQn PQn PQn
Inflows Inflows Inflows Inflows Inflows
(Outflows)  (Outflows)  (Outflows) (Outflows) (Outflows)
27,987 28,744 29,451 30,176 30,918
603 627 646 666 685
5,345 5,014 5,976 5,353 5,514
9,431 11,211 9,655 9,897 10,144
6,834 7,858 4,636 4,728 4,823
618 426 176 180 246
369 420 650 480 350
44 - - - -
275 233 116 287 417
(17,857) (19,340) (18,998) (19,592) (20,199)
(20,819) (18,526) (16,629) (17,260) (17,828)
19 - - - -
12,849 16,666 15,679 14,915 15,070
(16,647) (18,895) (14,541) (14,759) (15,714)
427 269 286 286 286
(16,220) (18,626) (14,255) (14,473) (15,428)
(326) (289) (217) (181) (134)
(593) (799) (604) (649) (711)
(919) (1,088) (821) (830) (845)
(4,290) (3,048) 603 (388) (1,203)
15,696 11,406 8,358 8,961 8,573
11,406 8,358 8,961 8,573 7,370
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Statement of Capital Works
For the four years ending 30 June 2020

Property

Land

Land improvements

Total land

Buildings

Total buildings

Total property

Plant and equipment

Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Total plant and equipment
Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and community facilities
Parksppen space and streetscapes
Off street car parks

Other infrastructure

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure
Asset upgrade expenditure
Total capital works expenditure

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16 2016/17 2017/18 2018/19 2019/20
PQn PQn PQn PQn PQn
25 - - - -
25 0 0 0 0
3,990 4,446 1,672 1,117 1,059
3,990 4,446 1,672 1,117 1,059
4,015 4,446 1,672 1,117 1,059
1,458 1,183 1,200 1,276 1,308
504 428 445 473 485
381 265 - - -
2,343 1,876 1,645 1,749 1,793
6,252 9,119 7,674 8,144 8,826
910 250 1318 798 654
607 1525 627 638 654
150 450 532 532 586
491 414 - - -
1,100 216 1,577 590 605
112 - - - -
323 - - 2,227 2,283
9,945 11,975 11,728 12,929 13,608
16,303 18,297 15,045 15,795 16,460
2,047 370 200 213 218
10,956 13,135 10,887 11,387 11,887
3,300 4,792 3,958 4,195 4,355
16,303 18,297 15,045 15,795 16,460
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Statement of Changes in Equity
For the four years ending 30 June 2020

2017
Balance at beginning of the financial year

Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfer to other reserves

Transfer from other reserves

Balance at end of the financiglear

2018

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfer toother reserves

Transfer from other reserves

Balance at end of the financial year

2019

Balance at beginning of the financial year
Surplus/(deficit) for theyear

Net asset revaluation increment/(decrement)
Transfer to other reserves

Transfer from other reserves

Balance at end of the financial year

2020

Balance at beginning of the financial year
Surplus/(deficit) for the year

Net asset revaluation increment/(decrement)
Transfer to other reserves

Transfer from other reserves

Balance at end of the financial year

Accumulated Revaluation Other
Total Surplus Reserve Reserves
PQn PQn PQn PQn
293,851 131,580 150,684 11,587
6,024 6,024 - -
6,626 5,619 - 1,007
(6,626) (1,007) - (5,619)
299,875 142,216 150,684 6,975
299,875 142,216 150,684 6,975
3,333 3,333 - -
(150) - (150) -
303,058 145,549 150,534 6,975
303,058 145,549 150,534 6,975
3,063 3,063 - -
7,498 - 7,498 -
313,620 148,612 158,032 6,975
313,620 148,612 158,032 6,975
2,861 2,861 - -
3) - (3) -
316,478 151,473 158,029 6,975
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Non-financial Resources

In addition to the financial resources to be consumed over the planning period, Council will also consume
nonHfinancial resources, in particular human resources. A summadryfzy OA f Q dhurhayi tedo@des - ( S F
requirements is shown below:

Statement of Human Resources
For the four years ending 30 June2P0

Forecast Budget Strategic Resource Plan
Actual Projections
2015/16  2016/17  2017/18  2018/19  2019/20
PQn PQn PQn PQn PQn
Staff expenditure
Employee costsoperating 18,031 19,518 19,180 19,776 20,388
Employee costscapital 531 607 637 669 669
Total staff expenditure 18,562 20,125 19,18 20,445 20,057
EFT EFT EFT EFT EFT
Staff numbers
Employees 221.1 231.6 2186 218.1 218.1
Total staffnumbers 221.1 231.6 2186 218.1 218.1
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Financial Performance Indicators

¢tKS FT2fft26Ay3 GlFroftS KAIKEAIKGA [/ 2dzyOAf Qa OdzNNBy i
performance indicatorsThese indicatoraIN2 @A RS | dza S¥dz2 |yl teara 2F / 2dz
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Forecast Strategic Resource Plan

Indicator Measure Actual  Budget Projections
2015/16 2016/17 2017/18 2018/19 2019/20

Operating position

Adjusted underlying

Adjusted surplus (deficit) / 1 31%  14%  02% 0%  -14% .
underlying result  Adjusted underlying

revenue
Liquidity

Working Capital ~ CUrrentassets/ 2 194.6% 1442 13836 128.0% 117.0% ;
current liabilities

Unrestricted cash  Cnrestricted cash / 179.006  100.6%6 100.6%6 9L  79.6% 0
current liabilities

Obligations

Interest bearing
Loans and loans and 3 17.1%  13.8%  114%  9.0%  6.5% +
borrowings borrowings /rate

revenue

Interest and principal

repayments on
Loans and interest bearing 33%  3.8%  2.8%  28%  2.7% o
borrowings loans and

borrowings / rate

revenue

Non-current
Indebtedness liabilities / own 24.9% 22.2% 20.1% 17.9% 17.0% +

source revenue

Asset renewal
Asset renewal expenditure / 4 117.3% 1283% 100.0% 100.0% 100.0% -
depreciation

Stability
Rates Rate revenue /

. adjusted underlying 56.1% 53.2% 59.0% 59.0% 59.0% o]
concentration revenue

Rate revenue / CIV o
Rateseffort rateable properties 0.4% 0.4% 0.4% 0.4% 0.4% o]
in the municipality

Efficiency
Total expenditure /

Expenditure level no. of property 5 $3,170  $3,197 $3,079  $3,146  $3,212 0
assessments
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